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RAMSEY COUNTY CHARTER COMMISSION 
Agenda of Monday, August 2, 2021 – 7 PM 

 
Location: Ramsey County Public Works – Marsden Room 

1425 Paul Kirkwold Drive, Arden Hills, MN 55112 
(Ample parking in lot by main entrance of the second building) 

 
AGENDA 

1. Call to Order 
 

2. ROLL CALL Attendance  
 

3. Approval of August 2, 2021 Agenda 
 

4. Approval of May 3, 2021 Minutes 
 

5. Old Business 
A. Welcome and Introduce New Chief Clerk, Mee Cheng 
B. Information on Youth in Correctional Settings (Attached) 

 
6. Chair Reports  

A. In-Person Meetings 
B. Workplan for 2022 / Commission Meeting Dates 
C. Absences and Bylaws (Attached) 
D. Announcement of Resignation of One At-Large Member and Declaration of Vacancy 
E. Annual Election: Nominating Committee for Chair and Vice Chair 

 
7. Committee Reports 

A. Budget Committee 
B. Charter Review 
C. Others – Bylaws Committee  

 
8. Ramsey County Legislative Platform: Presentation by Jennifer O’Rourke 

 
9. Citizen Input (Approximately 8:30 PM) 

 
10. Future Agenda Items 

 
11. Adjournment 

 
Next Meeting: Monday, October 18, 2021 – 7 PM 
In-person meeting for Charter Commission members, staff, and the public – location to be determined.  
 
Attachments: 

• May 3, 2021 Meeting Minutes Draft 
• Youth in Ramsey County Correctional Settings (Not Full Presentation) 
• Charter Commission Bylaws 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Framseycountymn.legistar.com%2FMeetingDetail.aspx%3FID%3D834518%26GUID%3D5F5F2695-3100-4FBB-B388-BF5A1AE27F99%26Options%3Dinfo%257C%26Search%3D&data=04%7C01%7Csia.xiong%40co.ramsey.mn.us%7C3a173c825d0c48aee05608d94c8d436c%7Cc073ebb35b56471386cf555efc97f68f%7C0%7C0%7C637624991915256149%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=pc3P9t04b6a0HI8zAZNYYMxhZqYfXgTVncM%2FX87gdVM%3D&reserved=0
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RAMSEY COUNTY CHARTER COMMISSION 
Minutes of Monday, May 3, 2021 – 7 PM 

 
Pursuant to Minnesota Statutes § § 13D.021 and 13D.04, subd. 3, Chief Legal Counsel of Ramsey 
County has determined that an in-person meeting is not practical or prudent because of the COVID-
19 pandemic. Charter Commission members will participate online via Zoom by telephone or other 
electronic means. Public participation is available online via Zoom with live access to the meeting at 
https://www.ramseycounty.us/your-government/leadership/charter-commission/charter-commission-
agendas-and-minutes. The video recording of the meeting will be posted at the link noted above.  

 
MINUTES 

 
1. Call to Order: Chair Nancy Haas called the meeting to order at 7:00 PM. 

 
2. ROLL CALL Attendance: Completed by Sia Xiong.  

  
District Charter Commission Member Present Absent 

1 Ann Maslansky-Takahashi ☒ ☐ 
1 Steven Reeves ☐ ☐ 
2 Ache Wakai  ☒ ☐ 
2 Joann Knuth ☒ ☐ 
3 Nancy Haas ☒ ☐ 
3 Susan Flores-Diaz ☐ ☐ 
4 Bethany Winkels ☒ ☐ 
4 Sharon Garth ☒ ☐ 
5 Joshua (Josh) Ortiz ☐ ☐ 
5 Sebastian Ellefson ☒ ☐ 
6 Hoang Murphy  ☒ ☐ 
6 Tony Parrish, Sr. ☐ ☐ 
7 John O-Phelan ☒ ☐ 
7 William (Bill) Kempe ☐ ☐ 

At Large Angela (Angie) Thies  ☒ ☐ 
At Large Laura Suess  ☒ ☐ 
At Large Susan (Sue) Majerus ☒ ☐ 

 
Also present: Amy Schmidt, Assistant County Attorney, Ramsey County Attorney’s Office 
 Janet Guthrie, Chief Clerk – County Board 
 Samuel Clark, Civil Division Director, Ramsey County Attorney’s Office 
 Sia Xiong, Administrative Planning Assistant 
  
Guests Dr. Lynne Ogawa, Medical Director  

Ryan O’Connor, County Manager 
 

3. Approval of May 3, 2021 Agenda: Motion by Sue Majerus and second by Sebastian Ellefson.  
Unanimously approved by roll call vote of all members present. 
 

4. Approval of February 1, 2021 Minutes (Attachment): Motion by Laura Suess and second by 
Hoang Murphy. Unanimously approved by roll call of all members present. 

 

https://www.ramseycounty.us/your-government/leadership/charter-commission/charter-commission-agendas-and-minutes
https://www.ramseycounty.us/your-government/leadership/charter-commission/charter-commission-agendas-and-minutes
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5. Chair Reports: 
A. Zoom Protocol Reminder 
B. Roberts Rules Cheat Sheet (Attached) 
C. Janet Guthrie Retirement 

 
6. Ramsey County Updates (Presentation by County Manager Ryan O’Connor): County Manager 

Ryan O’Connor introduced himself and Medical Director Dr. Lynne Ogawa on their background 
and role.  
 

A. COVID-19 Vaccines: Dr. Lynne Ogawa presented the COVID-19 Vaccine Dashboard 
and discussed current numbers and outreach efforts Ramsey County is taking, 
specifically to diverse communities. Dr. Lynne Ogawa opened it up for questions and 
discussion. Various members asked questions, shared their stories, and 
recommendations. Dr. Lynne Ogawa finished answering questions and left at 7:48 PM. 
 

B. Census: County Manager Ryan O’Connor highlighted the Ramsey County and 2020 
Census site, and provided high level updates on the census. 
 

C. Transforming Systems Together: County Manager Ryan O’Connor continued on to share 
the current progress and purpose of Transforming Systems Together. He shared the 
website where residents can find updates: Transforming Systems Together. 
 

D. Racial Equity: Transitioning to the last topic, County Manager Ryan O’Connor ended with 
racial equity efforts with the COVID-19 Racial Equity and Community Engagement 
Response Team and Equity Action Circle. There was a shared website brought up as 
well: COVID-19 Racial Equity and Community Engagement. After these topics, he 
opened it up for questions and discussion.  
 
Various questions were asked regarding Boys Totem Town, Transforming Systems 
Together, and anticipated action steps with community partners. After there were no 
more questions from the members, Chair Nancy Haas thanked County Manager Ryan 
O’Connor for joining us and he ended with closing thoughts before leaving at 8:21 PM. 

 
 

7. Workplan and Committee Reports: Vice Chair Angie Thies asked members if anyone was 
interested in chairing and/or serving on the committees.  
 

A. Budget Committee: She elaborated on bylaws and explained that ideally the committee 
would better understand the budget before the October meeting where the County 
Manager comes for approval. Bethany Winkels and Ann Maslansky-Takahashi 
volunteered to serve on the committee. John O’Phelan mentioned the members should 
consider the term limits especially if members have a term ending soon. Assistant 
County Attorney Amy Schmidt reiterated the language on how the Charter Commission 
is involved in the budget, which is focused on providing input if they would like. Ann 
Maslansky-Takahashi is open to chairing with another member if needed. She 
highlighted the importance of attendance and engagement. Majority of the members 
may remove a member if they miss more than three (3) meetings according to the 
bylaws by Assistant County Attorney Amy Schmidt. The Chair and Vice Chair will follow 
up with members on engagement.  
 

https://data.ramseycounty.us/stories/s/v3gu-4zh7
https://www.ramseycounty.us/your-government/projects-initiatives/ramsey-county-and-2020-census
https://www.ramseycounty.us/your-government/projects-initiatives/ramsey-county-and-2020-census
https://www.ramseycounty.us/your-government/projects-initiatives/transforming-systems-together
https://www.ramseycounty.us/covid-19-info/covid-19-racial-equity-community-engagement
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B. Charter Review: A question was asked on the purpose of the Charter Review. Sebastian 
Ellefson asked for further clarity on this committee as well. John O’Phelan offered 
potentially serving on one of the committees but reiterated the importance on tracking 
the term limits. Sebastian Ellefson is open to chairing this committee. 
 

C. Others: Additional discussion that a potential committee would be able to look at the 
bylaws. Assistant County Attorney Amy Schmidt clarified that creating standing 
committees are able to be done. Vice Chair will work with Sia Xiong to help compile 
those who offered to volunteer for the committees. 
 
Vice Chair Angie Thies summarized the volunteers and potential chairs for the two 
committees. John O’Phelan suggested to have a specific number of members for each 
committee before standing them up officially. Assistant County Attorney Amy Schmidt 
clarified that communications in the minutes are an option but may be communicated 
from the County Manager’s Office to all members, to capture those who are not present. 
Additional discussion around member dedication, consistent engagement, and 
intentionality. 
 

 
8. Citizen Input (Approximately 8:30 PM): Chair Haas checked to see if anyone who attended who 

is not a member would like to provide input. There was no non-Commission member in 
attendance, so there were no comments. 
 

9. Future Agenda Items: Recruitment for a bylaws committee, and which ones should be identified 
as a standing meeting. Motion by Ann Maslansky-Takahashi to have Legislator Jason Isaacson 
attend a meeting and second by Sebastian Ellefson. Discussion was had around the purpose 
and question if there were available meetings for this topic. Ann Maslansky-Takahashi removed 
her motion, and okay with deferring it.  
 

10. Adjournment: Motion by Hoang Murphy and second by Sebastian Ellefson. The meeting was 
adjourned at 9:12 PM. 

 
Next Meeting: Monday, August 2, 2021 – 7 PM 
In-person meeting for Charter Commission members, staff, and the public – location TBD. 
 
Respectfully submitted by Sia Xiong, Administrative Planning Assistant. 



February 2, 2021

County Board Workshop

Health & Wellness Service Team

A Holistic Approach to Ending Youth Displacement
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Research and Evaluation Unit

Where were youth displaced in 2020?

Facility/Provider 
and Location

Count of 
Admissions

Average Length 
of Stay (Days)

West Central Regional Juvenile Center  Moorhead 20 137

CD inpatient treatment  various providers and locations 15 90

Red Wing Correctional Facility  Red Wing 10 329

Jordan House (Rebound, Inc)  Minneapolis 6 64

East Central RJC  Lino Lakes 3 71

Jelani House (Rebound, Inc)  Minneapolis 3 -

Others 10 -

Total 67 165

11
13



Research and Evaluation Unit

Where are youth being displaced 
(as of January 14th, 2021) 

Facility/Provider 
and Location

Count of 
Youth Male Female

Average 
Age

Red Wing Correctional Facility  Red Wing 8 8 17.3

West Central Regional Juvenile Center  Moorhead 7 7 16.6

Others
*Mille Lacs Academy, Naima House, Southwestern Youth 

Services, CD inpatient TX
6 5 1 16.7

Total 21 20 1 16.9

*This number includes youth placed at in-patient Chemical Dependency treatment 
and local ( twin cities)  group homes

12
14



Research and Evaluation Unit

Displacements: Then and Now

2014
• Boys Totem Town
• Mesabi Academy
• Red Wing
• Woodland Hills
• Southwestern Youth Services
• Dakota County
• Thistledew
• Bright Horizons
• Port Group Home
• Hennepin County Home School
• Clarinda Academy
• Bar None

Community Corrections is using fewer facilities to place youth.

• In 2014, 25 different facilities were utilized.

• In 2020, 13 facilities were utilized.

• The facilities listed below reflect sites with five or more admissions.

2020
• West Central Regional Juvenile Center
• Red Wing
• Jordan House
• Jelani House
• Naima House
• Journey of Hope

13
15
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