Full CoC (open to all)

* All can participate, meets twice per year
. * Delegates responsibility to Governing Board through Charter and elected GB/SC members

Governing Board
* 23 members: 11 designated positions; 12 elected by full CoC

* Senior organizational representatives with decision-making authority

* Meets quarterly + Full CoC meetings

Executive
Committee
Steering Committee
Rﬂﬂklﬂg * 25 members: 12 appointed by GB; 13 elected by full CoC
Committee *  People with detailed knowledge of program operations

*  Meets monthly; establishes Work Groups as needed

Work Groups
*  Standing or ad hoc as established by Steering Committee to develop strategies into actionable workplans
or explore options to solve particular concerns.
* At least one member of the Steering Committee must serve on each Work Group.

. *  The Chairis a member of the Steering Committee or Governing Board whenever possible.




