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Intro to 2025 Housing Development Solicitation

Funding Sources

Pass/ Fail Requirements & Optional Materials

Award Timeline

Questions 

AGENDA



HOUSEKEEPING

• Introduction // Solicitation Staff 

• 2025 Housing Development Program website:

ramseycounty.us/HousingInvestments

• 2024 Annual Action Plan: 

https://www.ramseycounty.us/content/2024-

community-economic-development-annual-

report-now-available



2025 Housing Development Solicitation
• Annual competitive funding application for affordable housing development

• Applicant/organization can only apply for up to two projects

• Consolidates multiple funding sources into one application

• Eligible applications are reviewed for eligibility, scored, and underwritten prior to award recommendations.

• Funding awards will result in:

 - Units with income and rent restrictions

 - Affordability declaration of 20-30 years (differs by funding source)

 - Deferred loans with terms of 20 to 30 years (differs by funding source)

 - Compliance with local, state and federal rules and regulations 

• Applicant/organization can only apply for up to two projects 

• New Eligible Uses

• Funding Sources

• Tweaks to scoring

• Tweaks to lists of required and optional materials

New for 2025

RAMSEY COUNTY STAFF WILL REVIEW APPLICATIONS AND ALLOCATE FUNDING FROM THE RELEVANT FUNDING SOURCE



AREA MEDIAN INCOME (AMI)

Area median income is defined as the midpoint of a specific 

area’s income distribution and is calculated on an annual basis by 

the Department of Housing and Urban Development (HUD). 

Why Is AMI important?

This metric is important because many of HUD’s housing programs 

are based on the AMI to determine renter eligibility determinations. 

All project proposals must propose rent and income restrictions at 

stated levels. 

 Find more information here: Rent & Income Limits

https://www.mnhousing.gov/rental-housing/post-selection/rent---income-limits.html


Task Date Complete

Webinar 5/1

Questions to Solicitation Notice Due By 5/4

Amended Solicitation Notice 5/5

Solicitation Responses Due 5/29/2025

Board Approvals 7/1/2025

Closing Conversations Mid-July

EVALUATION 

SCHEDULE



Eligible Housing Projects:

• Acquisition and rehabilitation of permanent general 

occupancy rental housing for low-to-moderate income 

renter households

• New construction of rental housing for low-to-moderate 

income renter households

• Preservation, stabilization or rehabilitation of existing 

rental housing for low-to-moderate income renter 

households

Multifamily Rental Housing 



Eligible Housing Projects:

• New construction of affordable owner-occupied units for 

sale on the open market or through a nonprofit 

homeownership program for low- to moderate-income 

residents

• Acquisition and rehabilitation of existing owner-occupied 

housing units by nonprofit or government agencies for 

affordable homeownership programs for low-to-moderate 

income residents by nonprofit or city partner agencies

Owner-Occupied Housing



2025 Housing Development Solicitation

• Housing and Redevelopment Authority (HRA) Levy Funding

• HOME Funds 

• HUD Pro Housing (Federal)

• Local Affordable Housing Aid (LAHA)

• State Affordable Housing Aid (SAHA) 

Funding Sources 

KEY REQUIREMENTS

• Ramsey County Prevailing Wage 

Ordinance 

• Affordability Monitoring

• 2024 Ramsey County 

Architectural Guidelines

RAMSEY COUNTY STAFF WILL REVIEW APPLICATIONS 

AND ALLOCATE FUNDING FROM THE RELEVANT FUNDING SOURCE



Funding Sources (Continued) 

• Eligible uses include the construction, acquisition, rehabilitation, preservation, and stabilization of 

permanent general occupancy rental housing for low-to-moderate income households, including 

permanent supportive housing. Applications requesting funds for acquisition must also include eligible 

rehabilitation costs. Eligible uses also include the new construction, or the acquisition and rehabilitation, 

of owner-occupied housing as described in “Eligible Housing Projects”

o Limits to the amount of funding for affordability gap may apply to a homeownership project

• Funding is structured as a loan 

• Priority is given to projects with units targeting low-to extremely low-income restricted households

• Must close within 18 months of award

• Not available in the city of North Saint Paul

2025 Housing Development Solicitation

HRA Levy



• Federal funds from the U.S. Department of Housing Urban Development (HUD)

• HOME Funds are available for use only in suburban Ramsey County

• Eligible uses: owner-occupied acquisition or rehabilitation of single-family homes

• Funded units must remain affordable for at least 30 years and funds may be 

structured as a loan

• Funds for acquisition must also include eligible rehabilitation costs

• Projects seeking stabilization must report qualified operating and/or 

replacement costs

2025 Housing Development Solicitation

Funding Sources (Continued) HOME Funds



• Pathways to Reducing Obstacles to (PRO) Housing are federal funds 

from the U.S. Department of Housing Urban Development (HUD)

• PRO Housing funds are available countywide

• Eligible uses: new construction and the acquisition/rehabilitation 

rental housing for low-to-moderate income renters, including 

supportive housing

• 10% of units must be income-restricted and rent-restricted to 

residents making 30% of the area median income

2025 Housing Development Solicitation

Funding Sources (Continued) 

HUD PRO Housing



Funding Sources (Continued) 

• SAHA funds are available county-wide, including within the City of Saint Paul

• Eligible uses of funds include:

o Acquisition and rehabilitation of owner-occupied units by nonprofit or government agencies

o New construction of owner-occupied units for low-to-moderate income homeownership

• All units must include income and rental restrictions

• State requirements may require the inclusion of accessible units

• Funded units must remain affordable for at least 20 years 

 and may be structured as a loan

State Affordable Housing Aid (SAHA)

2025 Housing Development Solicitation



• LAHA Funds are available countywide

• Eligible uses: preservation, stabilization, acquisition and 

rehabilitation of general occupancy rental housing for low-to-

moderate income households, including permanent supportive 

housing

o Funds for acquisition must also include eligible rehabilitation costs

• Funded units must remain affordable for at least 30 years and funds 

may be structured as a loan

2025 Housing Development Solicitation

Funding Sources (Continued) 

Local Affordable Housing Aid (LAHA)



PASS/FAIL

• Development workbook (proforma)

• Completed ZoomGrants Application Questions

• Organizational Capacity Worksheet

• Acknowledgement letter

• Lobby Certification Form

• Ramsey County Draw Form

SOLICITATION 

REQUIREMENTS



ORGANIZATIONAL 

CAPACITY

SOLICITATION REQUIREMENTS (Continued)



ACKNOWLEDGEMENT

LETTER    

SOLICITATION REQUIREMENTS (Continued)



LOBBYING 

CERTIFICATION FORM

SOLICITATION REQUIREMENTS (Continued)



DEVELOPMENT 

WORKBOOK

• Multifamily Workbook (MFW) 

 (required for multifamily rental housing 

applications)

• Owner-occupied Workbook 

 (required for owner-occupied housing 

rental applications)

SOLICITATION REQUIREMENTS (Continued)



RAMSEY COUNTY 

DRAW FORM

A Ramsey County Draw Form is a 

detailed document used in construction 

and development projects that 

ESTIMATES the total contract amount 

into individual work items or 

categories, assigning a dollar value to 

each. 

Schedule of Values



ADDITIONAL MATERIALS 

• Commitment letters from other lenders and funders

• Architectural drawings

• Sworn construction cost statement

• Bids and specifications

• Site improvement plans

• Project scope of work

• Photos of project site

• Evidence of site control

• Tenant data/rent roll for existing units

• Zoning and land use documentation or resolution

• Project schedule, including the following:

o Project Close

o Project Start Date

o Zoning Completion

o Project Commencement

o Project Completion

o Tenant Lease Up

• Market feasibility analysis

• Audited financial statements

• Explanation of funding sources and uses

o Committed Funding + Anticipated Funding



SOLICITATION SCORING  

Scoring Criteria

• Strategic Alignment (30 pts)

• Affordability (30 pts)

• Financial Feasibility (30 pts)

• Organizational Capacity (10 pts)

Strategic 
Alignment 

Affordability

Financial 
Feasibility 

Organizational 
Capacity



Strategic Alignment 

30 Points Max

SOLICITATION SCORING (Continued)   



Affordability // 

SOLICITATION SCORING (Continued)   

30 points Max

Owner-Occupied                             Multifamily



Financial Feasibility // 30 points Max

SOLICITATION SCORING (Continued)   

Owner-Occupied                             Multifamily Preservation Multifamily New Construction



Organizational Capacity // 10 points Max

SOLICITATION SCORING (Continued)   



ZoomGrants

• Go to www.ramseycounty.us/housinginvestments  

• New (free) Zoomgrants Account

• Choose Solicitation

o 2025 Housing Development Solicitation

o Press ‘Show Description’, etc.

o Start App + Follow prompts

o The system will save as you move section to section

http://www.ramseycounty.us/housinginvestments
https://www.zoomgrants.com/gprop.asp?donorid=2318&l=y&


ZoomGrants (Continued)

• Download Required Documents from Library Tab

• Upload Required Documents

o Complete all pass/fail documents or it will not allow you to 

submit

• Submit Now

o Owner submit

o Enter initials 

• Refresh Page

o Missing documents will appear here, press refresh page 

after adding new documentation

• Check the timestamp

o Go to accounts page to make sure submission is complete.



Questions?



Thank You!
Max Holdhusen max.Holdhusen@co.Ramsey.mn.us 

Jerica Gomez Jerica.Gomez@co.Ramsey.mn.us 

mailto:max.Holdhusen@co.Ramsey.mn.us
mailto:Jerica.Gomez@co.Ramsey.mn.us
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