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August 6, 2019

The following recommendation for the proposed 2020-2021 Capital Improvement Program (CIP) Budget and 2020-2025
Capital Improvement Program Plan are presented for your review. All budget materials are also available
www.ramseycounty.us/.budget for residents and other community stakeholders to engage with, and all areas of the
budget will be discussed in greater detail during the numerous public meetings that are scheduled with the Board of
Commissioners during the coming months.

The proposed 2020-2021 Capital Improvement Program (CIP) Budget and 2020-2025 Capital Improvement Program Plan
align with the strategic foundation that guided the development of the proposed 2020-2021 operating budget. Ramsey
County’s capital investments in facilities must align with operational investments in people, processes and technology to
further our organization’s vision of welcoming, accessible, equitable and modern service delivery. The budget
development process sought to align longer-range capital planning and prioritization with the two-year focus of the
Ramsey County operating budget; it is in this alignment that Ramsey County will create, implement and sustain its efforts
to build a community in which all are valued and thrive.

The following pages outline specific proposals in the “major” and “regular” capital investment categories. Each of these
categories is defined on subsequent pages, along with an outline of Ramsey County’s debt management strategy. All
major proposals are listed in order from the largest to smallest investment during 2020-2021, and a reader will note that
the single largest investment proposed for the 2020-2021 budget cycle will enhance welcoming service delivery through
the creation of more welcoming facilities. When this welcoming facilities proposal is viewed alongside top priorities within
the proposed 2020-2021 operating budget, the strategic alignment between operating and capital investments becomes
fully evident. Similar alignment across capital investments and operational priorities occurs throughout the documentation
provided to the Board of Commissioners for review, ensuring that the resulting budget demonstrates the focus and
efficiency that is required for successful implementation across a large organization.

Ultimately, the proposed capital budget leverages every available opportunity to build a nimble and responsive
organization that is properly aligned and well-equipped to address the needs of the current and future community that we
are here to serve.


http://www.ramseycounty.us/.budget

PROPOSED BUDGET

MAJOR PROJECTS

A.

Welcoming Facilities Project

This project is to implement Ramsey County’s Accessible Service Delivery and Facilities initiative at 47 County-
owned facilities and 20 leased spaces in other buildings. This includes the three primary elements to delivery of a
welcoming facility: signage, quality aesthetics and ease of access both in the form of location as well as ADA
compliance. Funding for this project is proposed to be financed with $5,000,000 of County Bonds in 2020 and with
$2,500,000 of County Bonds in 2021. Project priorities should be established through the Residents First Program.

Golf Study Projects

This project is for funding the upgrade of the irrigation system and for the addition of forward tee boxes for seniors
and women at Manitou Ridge Golf Course. Also, the funding is for the replacement of irrigation systems and
reconstruction of bunkers at Goodrich Golf Course. Funding for this project is proposed to be financed with
$3,677,311 of County Bonds in 2020 and with $2,432,935 of County Bonds in 2021 for the Manitou Ridge and
Goodrich golf course improvements.

Building Improvements at County Buildings

This project is for funding landscape and site improvements, hazardous material abatement, preservation of building
interiors and exteriors, renewal and replacement of electrical, mechanical and plumbing systems at some of the 23
County owned buildings. Funding for this project is proposed to be financed with $2,500,000 of County Bonds in
2020 and with $2,500,000 of County Bonds in 2021.

Maplewood Library Remodel

This project is for funding the remodeling of the Ramsey County Library in Maplewood. Funding for this project is
proposed to be financed with $1,000,000 of County Bonds in 2020 for design costs and with $2,769,005 of County
Bonds in 2021 for construction costs.

Metro Square Exterior Envelop Assessment and Repair

This project is for the exterior envelop work at Metro Square which will include tuck-pointing, interior/exterior wall
repairs, sheet metal fascia repair/replacement, and gasket replacement for all exterior glass panels. Funding for
this project is proposed to be financed over three years with $265,000 of County Bonds in 2020 for design costs and
with $2,500,000 of County Bonds in 2021 for construction costs. Bond proceeds of $2,366,800 in 2022 for the
remaining construction costs will be proposed in the next budgeting cycle.

Highland Arena Parking Lot

This project is for reconstructing existing parking lots, curbs and gutters, adding parking lot islands, improving
stormwater drainage, and expanding parking near the building. Additionally, sitework is to include upgrading site
lighting and enhancing the landscaping. Funding for this project is proposed to be financed with $275,000 of County
bonds in 2020 for design costs and with $1,900,809 of 2County Bonds in 2021 for construction costs.




G. Metro Square Escalator/Staircase — Removal/installation
This project is for the removal of four escalators that serve the first through the third floor and to install a new open
staircase to provide continuous access between all three floors at Metro Square. Funding for this project is
proposed to be financed with $1,121,280 of County Bonds in 2020.

H. Historical Society — Gibbs Farm Program and Preservation
This project is for funding the implementation of the Gibbs Farm Master Plan, which includes construction of an
education facility, an education gallery, and a collections preservation facility, remodeling of the Annex building, and
landscaping. Funding for this project is proposed to be financed with $1,100,000 of County Bonds in 2020 for
design costs, along with $2,000,000 from State or private funds. Construction funding will be recommended in 2022
to align with State bonding bill cycles.

. Bituminous Pavement Maintenance
This project is for the ongoing need of bituminous repair and replacement at County Parks, Golf Courses, and
Arenas. There are 40 acres of parking lots, four miles of county park trails and five miles of golf cart paths needing
repair or replacements, based on a replacement schedule. Funding for this project is proposed to be financed with
$1,000,000 of County Bonds in 2021.

J. Radios Replacement
This project is to replace the 800 MHz radios used by deputies across the County. The radios provide a critical
communications link between all public safety agencies, including the Emergency Communications Center and the
community. Funding for this project is proposed to be financed with $900,000 of County Bonds in 2020, to complete
the third and final phase of funding for this project.

REGULAR PROJECTS

Regular projects proposed for funding in the 2020-2021 Capital Improvement Plan Budget address the needs for
maintaining capital facilities and infrastructure. The various renovations, repairs, and replacements recommended will
allow the County to maintain and improve services currently provided. Funding in the amount of $4,000,000 in 2020 and
$4,000,000 in 2021 will be available from the sale of bonds.

Regular projects include capital items between $50,000 and $1,000,000 such as land, buildings, building improvements,
and new equipment purchases. These requests are related to new/improved technology, expansion of programs, or the
repair/replacement of assets used in a current program.



CAPITAL IMPROVEMENT LEVY

Building Improvements/Repairs

Funding of $1,100,000 in 2020 and $1,100,000 in 2021 is proposed from levy funds for Building Improvements/Repairs.
This funding is for buildings and grounds which are not currently recorded in separate Internal Service Funds and not
managed by the Property Management Department. This includes the County Barn, the Landmark Center, and Parks &
Recreation. The County Board set a goal to finance predictable life cycle maintenance of buildings and grounds currently
in the County’s General Fixed Assets.

OTHER FUNDING SOURCES

Building Improvements/Maintenance

In 1996, the Capital Improvement Program (Citizens) Advisory Committee (CIPAC) recommended, and the County Board
approved, the use of dedicated rental revenues in the RCGC-East and RCGC-West buildings’ operating budgets to fund a
plan of building improvements/maintenance. In the 2001 budget, the County Board approved the use of dedicated rental
revenues in the Juvenile and Family Justice Center to finance a 5-Year plan for the first time. Beginning with their
opening, the Law Enforcement Center, the Public Works Facility, the Sheriff Patrol Station and the Suburban Court
Facility are also using this same funding method. The County Board also approved the use of dedicated rental revenues
for the Courthouse/City Hall, the Libraries, the 911 Dispatch Center, the 90 West Plato Boulevard location, the Metro
Square building, the 402 University Avenue building, the 5 South Owasso Boulevard location, the Correctional Facility
(Workhouse), the Medical Examiner building, and the 555 Cedar building. These buildings are managed by the Property
Management Department.

Continued funding in this manner for the building improvements/maintenance is proposed, as Other County Funds.

MULTI-MODAL PLANNING PROJECTS

In 2017, the County Board authorized and implemented a 0.5 percent sales and use tax as provided for in Minnesota
Statutes Section 297A.993, for the purpose of funding transit and transportation improvements. The funding for these
projects is included as part of the Municipal/Other Funds in the Other Funding Sources. An additional funding source for
these projects in the Other Funding Sources is Regional Railroad Authority levy which is included as part of the Other
County Funds. Three transitway corridors continue to advance toward implementation. The Gold Line Corridor will
complete its environmental documentation and engineering work in preparation for construction starting in late 2021. The
Rush Line Corridor will complete its environmental documentation and then transition to the Metropolitan Council for the
completion of project development in 2022. The Riverview Corridor will begin its three year Engineering and Pre-
Environmental Phase with completion anticipated in late 2022.
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2020-2021 CIP FINANCING SOURCES

2020 2021
Bonds
Major Projects $15,838,591 $15,602,749
Regular Projects 3,938,897 3,951,588
Bond Issuance Costs 122,512 145.663
Total Bonds 19,900,000 19,700,000
Capital Improvement Levy
Building Improvements/Repairs 1,100,000 1,100,000
Total Levy 1,100,000 1,100,000
Other Funding Sources
Federal Funds 1,019,000 ---
State Funds 2,090,471 15,230,323
Municipal/Other Funds 54,801,220 78,841,557
Other County Funds 31,531,643 17,098,300
Total Other 89,442,334 111,170,180

TOTAL PROPOSED CIP FINANCING $110,442,334

$131,970.180

The Debt Service levy and Capital Improvement levy amounts necessary to finance these approved funding levels are
included in the 2020-2021 Proposed Operating Budget.



IMPACT ON OPERATING BUDGET

Ramsey County has worked to stabilize the County’s debt service levy and maintain it at a consistent level. The proposed
budget supports this goal and allows the County Board to continue reviewing and prioritizing current and future capital
improvement demands. Requests for Board Action (RBA), approving major capital improvement projects will include
authorization to establish specific capital project budgets.

MAJOR PROJECTS

A.

Welcoming Facilities Project
The impact on the 2020 and 2021 operating budgets is unknown as there may be reduced maintenance and energy
costs, depending upon the changes in lighting levels and other environmental factors.

Golf Study Projects
New functional parts to the golf course maintenance operation require less time and attention of staff which then can
be utilized on higher priorities. Reduction of water usage is estimated by 25%.

Building Improvements at County Buildings
There will be a positive impact on reducing energy usage with the replacement and repair of mechanical, electrical,
and plumbing systems which are one component of this project.

Maplewood Library Remodel
Renovation provides opportunities to improve green energy techniques and products. The impact is unknown on the
2020 and 2021 Library operating budget as there will be more efficient heating and cooling.

Metro Square Exterior Envelop Assessment and Repair

Future cost savings will be realized as a result of better environmental controls and more efficient energy usage. There
is potential energy consumption savings of $7,500 per year. In addition, there is cost avoidance for mold mitigation
and larger scope of exterior/interior repairs caused by water damage.

Highland Arena Parking Lot
There will be an undetermined amount of savings from reduced ongoing pavement maintenance costs.

Metro Square Escalator/Staircase — Removal/lnstallation
The estimated annual maintenance/energy cost savings is estimated at $17,470 per year and the
heating/cooling/lighting cost savings is estimated at $8,928 per year.

. Historical Society — Gibbs Farm Program and Preservation

There is no impact on Ramsey County’s operating budgets, as the Gibbs Farm is operated by the Ramsey County

Historical Society. 6



. Bituminous Pavement Maintenance
There is no direct impact on the 2020 and 2021 operating budgets as completing regular pavement maintenance will
extend the life cycle of the pavement.

J. Radios Replacement
The impact on the 2020 and 2021 operating budget is unknown, but the repair costs for radios will be decreased as
replacement radios are implemented.

REGULAR PROJECTS
Most of the CIP Regular Projects proposed for financing are repair/replacement and maintenance projects. These
projects should help improve operating efficiencies and offset increased costs for operations and repairs.

DEBT MANAGEMENT STRATEGY

Effective November 6, 1992, Ramsey County became a Home Rule Charter County, the first in the State of Minnesota.
Most debt and building fund levy limits and other restrictions established under previous Capital Improvement Program
State Statutes no longer apply, giving Ramsey County the opportunity, and the responsibility, to establish realistic and
affordable Capital Improvement levies for debt service and the Capital Improvement levy (pay-as-you-go).

Legal Debt Limit - Minnesota governmental entities are subject to Minnesota Statutes, Section 475.53, Subd. 1. which
establishes a legal limit on the amount of debt that can be incurred by any such entity. The statutory debt limit is 3% of
the Estimated Market Value of all taxable property in the County. The computation of Ramsey County’s legal debt limit as
of December 31, 2018 was 3% of $50,203,834,900 or $1,506,115,047. Ramsey County’s debt subject to this limit was
$129,117,490, leaving a Legal Debt Margin of $1,376,997,557.

Debt Service as a Percentage of Expenditures - Per County policy, Ramey County also monitors its debt affordability
measurement Debt Services as a Percentage of Budget. It measures the annual fixed-cost burden that debt places on
the County budget. This ratio is also measured by a bond rating agency and the measurement should be less than 8% for
it to be in the highest bond rating classification. County policy also states that this ratio should not rise above 8%. SP
Global Ratings measured this ratio at 4.8% for the 2018 bond rating. Ramsey County’s projections of this measurement
for budget years 2019, 2020, and 2021 are 3.31%, 3.33%, and 3.41%.

Other County Debt Indicators
In addition to complying with the statutory and policy measurements mentioned above, the County also monitors its debt
with measurements used by the two rating agencies that assign ratings to the County’s bond issues, SP Global Ratings
and Moody’s Investors Service.
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Net Debt as a Percentage of Operating Revenues (S&P and Moody’s)

Ramsey County received a ‘Very Strong’ score from S&P and a ‘Strong’ from Moody’s for this measurement for the 2018
bond rating. This ratio measures the total debt burden on the County’s revenue position and can show the potential
budgetary impact of future debt service. Ramsey County’s measurement by S&P was 28.4% and by Moody’s was 40%.

Very Strong Strong
Standard and Poor’s <30% 30 - 60%
Moody’s <33% 33-67%

Neb Debt to Taxable Value (Moody’s)

Ramsey County scored in the highest classification (Aaa) for this measurement from Moody’s for the 2018 bond rating.
This ratio measure how onerous future debt service payments could be to the tax base and the capacity available to
generate additional revenues from the tax base to pay debt service. To be considered in the highest classification (Aaa)
by Moody’s, this measurement should be less than .75%. Ramsey County’s measurement was .50%.

Joint Property Tax Advisory Committee (JPTAC)

Ramsey County also participates in a cross-jurisdictional effort to coordinate and monitor the impact of debt on taxpayers
in the City of St. Paul. Elected officials and executive staff representing Ramsey County, the City of St. Paul, Independent
School District 625, and the St. Paul Port Authority meet regularly as the Joint Property Tax Advisory Committee (JPTAC).

The JPTAC initiates cooperative efforts to jointly plan for meeting the capital needs of each jurisdiction, coordinate general
obligation financing of the areas capital needs, keep financings within agreed upon debt level targets, and monitor
associated impacts on property taxes in the City of St. Paul.

The JPTAC publishes a report bi-annually and adopts target ranges for certain debt position and ability to pay indicators
as benchmarks for the jurisdictions. Many of the measurements which are used, focus on the debt service levied and its
effect on City taxpayers. The benchmarks have been met consistently since 1977.
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TO: Ramsey County Board of Commissioners
FROM: James Miller, Chair - Ramsey County Capital Improvement Program Citizens’ Advisory Committee

DATE: June 21, 2019
SUBJECT: Evaluation and Recommendations of Capital Projects for 2020 and 2021

The Ramsey County Capital Improvement Program Advisory Citizens’ Committee (CIPAC) is pleased to present its
recommendation of the 2020 and 2021 proposed capital improvement projects for review by the Ramsey County Board of
Commissioners. The combined rankings of the capital projects requested by Ramsey County departments and agencies
are included for your consideration.

The members of CIPAC represent the interests of Ramsey County and are dedicated to building better communities in our
county. CIPAC is a group of volunteers who devote their time, talents and energy to review capital project requests in
order to provide you, the Board, a vehicle for citizen input on a variety of projects in the county.

CIPAC ranked a total of 20 projects requesting $5,114,485 in bond funding for 2020-2021.

CIPAC recommends a total of 16 projects for $4,301,550 be funded in 2020-2021 with $4M in bonds, $242,550 from the
Capital Improvement Program (CIP) Contingent Account and $59,000 from the Library CIP Contingent Account/Shoreview
Library Construction Project.

The following projects, totaling $2,301,550 which includes $2,000,000 bonding, are recommended to be funded in 2020:

Combined Rank #1, Sheriff, Safety & Security Enhancements-Adult Detention Center - $275,000;
Combined Rank #2, Parks & Recreation, North Owasso Boulevard Cost Share - $490,000;
Combined Rank #4, Property Management, ADA Assessment Report - $126,400;

Combined Rank #6, Landmark Center, Replace Carpeting - $148,700;

Combined Rank #7, Parks & Recreation, Natural Resource Habitat Restoration - $100,000;
Combined Rank #8, Parks & Recreation, Bituminous Projects - $263,797;

Combined Rank #9, Property Taxation & Records, Payment Processor - $50,000;

@ 0o0CTw
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Combined Rank #11, Parks & Recreation, Campus Master Plan - $200,000;

. Combined Rank #12, Parks & Recreation, Capital Asset Management-Arenas - $185,000;

k. Combined Rank #13, Property Tax, Records, & Election Services, Electronic Pollbooks - $242,550 from Capital
Improvement Program (CIP) Continent Account

|. Combined Rank #14, Library, Digital Services Program & Staff Spaces — $59,000 funded by Library CIP Contingent
Account & Shoreview Library Construction Project;

m. Not Ranked, County Manager, Bond Issuance Costs - $61,103.

h. Combined Rank #10, Property Management, Public Facing Building Signage Program Study - $100,000;
i.
J

The following projects, totaling $2,000,000 which includes $2,000,000 bonding, are recommended to be funded in 2021:

Combined Rank #1, Sheriff, Safety & Security Enhancements-Adult Detention Center - $275,000
Combined Rank #3, Landmark Center, Replace Electric Panels - $239,400

Combined Rank #4, Property Management, ADA Assessment Report - $126,400:

Combined Rank #5, Parks & Recreation, Playground Replacements - $300,000;

Combined Rank #7, Parks & Recreation, Natural Resource Habitat Restoration - $100,000;
Combined Rank #8, Parks & Recreation, Bituminous Projects - $107,238;

Combined Rank #12, Parks & Recreation, Capital Asset Management-Arenas - $225,000;
Combined Rank #15, Parks & Recreation, ADA Implementation-County Facilities - $200,000;
Combined Rank #16, Sheriff, Furniture Replacement - $378,550

Not Ranked, County Manager, Bond Issuance Costs - $48,412.

T S@moa0oT

We extend our thanks and appreciations to Ramsey County staff, who work hard for the benefit of citizens of the County.

Thank you for the opportunity to present recommendations for the 2020 and 2021 Capital Improvement Projects for
Ramsey County.
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CIP

YEAR DEPARTMENT

2011
2013
2014
2015
2016
2017
2018

2011
2012
2013
2014

2013
2013
2015
2018
2019

2015

2018

2018

2012
2013
2018
2019

CO. MANAGER

CO. MANAGER

CO. MANAGER

CO. MANAGER

CO. MANAGER

CO. MANAGER

CORRECTIONS

CAPITAL IMPROVEMENT PROGRAM (CIP) PROJECTS in Progress Report (as of 6/30/19)

PROJECT TITLE/BUDGET CODES
Twin Cities Army Ammunition Plant (TCAAP) Development
17301-210180-P031100
17301-210180-P031100
17301-210180-P031100
17301-210180-P031100
17301-210180-P031100
17301-210180-P031100
17301-210180-P031100
The project is in progress.

(TCAAP) Land Purchase & Remediation
17301-210180-P031101

17301-210180-P031101

17133-210180-P031101

17134-210180-P031101
The project is in progress.

Twin Cities Army Ammunition Plant (TCAAP) Pre-Development
17301-210180-P031103
17133-210180-P031103
17301-210180-P031103
17301-210180-P031103
17139-210180-P031109
The project is in progress.

SOLAR FACILITY PRIMER TRACER AREA Environmental Study
17301-210180-P031105
The project is in progress.

ACCESSIBLE SERVICE DELIVERY and FACILITIES
17301-210180-P031108
Project approved on 12/18/2018.

ADMINISTRATION SPACE RENOVATION
17301-210180-P034020
The project is in progress.

BOYS TOTEM TOWN
17132-350180-P032144
17133-350180-P032144
17138-350180-P032144
17139-350180-P032144

The scope of the project is to be determined.

FUNDING SOURCES

BONDS +

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
12,000,000.00
9.404.912.50
21,404,912.50

0.00
2,000,000.00
0.00
0.00
1.500,000.00
3,500,000.00

500,000.00
3,000,000.00
500,000.00
500,000.00
4,500,000.00
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LEVY

652,337.62
107,974.42
173,025.11
246,083.45
205,080.00
268,321.40
256,565.00
1,909,387.00

0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

(Unexpended) REMAINING

TOTAL TOTAL FUNDING
TOTAL Encumbered EXPENDED AVAILABLE

OTHER BUDGET 06/30/19 06/30/19 06/30/19
0.00 652,337.62 0.00 652,337.62 0.00
0.00 107,974.42 0.00 107,974.42 0.00
0.00 173,025.11 0.00 173,025.11 0.00
0.00 246,083.45 0.00 246,083.45 0.00
60,000.00 265,080.00 0.00 265,080.00 0.00
4,500.00 272,821.40 0.00 272,821.40 0.00
0.00 256,565.00 0.00 256,089.26 475.74
64,500.00 1,973,887.00 0.00 1,973,411.26 475.74
595,087.50 595,087.50 0.00 595,087.50 0.00
8,000,000.00 8,000,000.00 0.00 8,000,000.00 0.00
0.00 12,000,000.00 0.00 12,000,000.00 0.00
0.00 9,404,912.50 11,473.43 9,387,988.64 5,450.43
8,595,087.50 30,000,000.00 11,473.43 29,983,076.14 5,450.43
1,700,000.00 1,700,000.00 0.00 1,700,000.00 0.00
0.00 2,000,000.00 46,609.01 1,952,981.67 409.32
3,416,232.60 3,416,232.60 0.00 3,416,232.60 0.00
1,150,000.00 1,150,000.00 63,332.41 780,600.30 306,067.29
0.00 1,500,000.00 0.00 0.00 1.500,000.00
6,266,232.60 9,766,232.60 109,941.42 7,849,814.57 1,806,476.61
15,000.00 15,000.00 0.00 9,666.91 5,333.09
15,000.00 15,000.00 0.00 9,666.91 5,333.09
952,743.03 952,743.03 173,393.00 0.00 779,350.03
952,743.03 952,743.03 173,393.00 0.00 779,350.03
997,496.00 997,496.00 961,593.25 35,902.75 0.00
997,496.00 997,496.00 961,593.25 35,902.75 0.00
0.00 500,000.00 0.00 159,304.28 340,695.72
0.00 3,000,000.00 0.00 0.00 3,000,000.00
0.00 500,000.00 0.00 0.00 500,000.00
0.00 500,000.00 0.00 0.00 500,000.00
0.00 4,500,000.00 0.00 159,304.28 4,340,695.72



CAPITAL IMPROVEMENT PROGRAM (CIP) PROJECTS in Progress Report (as of 6/30/19)

(Unexpended) REMAINING
TOTAL TOTAL FUNDING
CIP FUNDING SOURCES TOTAL Encumbered EXPENDED AVAILABLE
YEAR DEPARTMENT PROJECT TITLE/BUDGET CODES BONDS + LEVY + OTHER = BUDGET - 06/30/19 - 06/30/19 = 06/30/19
EMERGENCY COMPUTER AIDED DISPATCH REPLACEMENT
2015 COMMUNICATIONS 14001-490180-P032234 0.00 0.00 800,000.00 800,000.00 0.00 466,252.11 333,747.89
2016 14001-490180-P032234 0.00 0.00 807,641.00 807,641.00 6,583.50 42,286.58 758,770.92
2017 14001-490180-P032234 0.00 0.00 832,121.00 832,121.00 0.00 0.00 832,121.00
2018 14001-490180-P032234 0.00 0.00 843,712.00 843,712.00 0.00 0.00 843,712.00
2019 14001-490180-P032234 0.00 0.00 800,000.00 800,000.00 0.00 0.00 800,000.00
Set aside for future project. 0.00 0.00 4,083,474.00 4,083,474.00 6,583.50 508,538.69 3,568,351.81
EMERGENCY CALL LOGGING SYSTEM
2014 COMMUNICATIONS 14001-490180-P032209 0.00 0.00 400,000.00 400,000.00 37,975.00 330,700.00 31,325.00
2014 project 0.00 0.00 400,000.00 400,000.00 37,975.00 330,700.00 31,325.00
EMERGENCY DISPATCH CENTER UPS
2017 COMMUNICATIONS 14001-490180-P032228 0.00 0.00 200,000.00 200,000.00 0.00 0.00 200,000.00
2019 COMMUNICATIONS 14001-490180-P032228 0.00 0.00 200,000.00 200,000.00 0.00 0.00 200,000.00
2017 and 2019 project 0.00 0.00 400,000.00 400,000.00 0.00 0.00 400,000.00
EMERGENCY MONITORS/VIDEO EQUIPMENT
2014 COMMUNICATIONS 14001-490180-P032210 0.00 0.00 75,000.00 75,000.00 0.00 38,408.45 36,591.55
2014 project 0.00 0.00 75,000.00 75,000.00 0.00 38,408.45 36,591.55
EMERGENCY 9-1-1 PHONE SYSTEM
2014 COMMUNICATIONS 14001-490180-P032211 0.00 0.00 1,200,000.00 1,200,000.00 0.00 1,027.940.38 172,059.62
2014 project 0.00 0.00 1,200,000.00 1,200,000.00 0.00 1,027,940.38 172,059.62
EMERGENCY 800 MHz CONSOLE REPLACEMENT
2014 COMMUNICATIONS 14001-490180-P032212 0.00 0.00 1,500,000.00 1,500,000.00 0.00 1,090.856.36 409,143.64
2014 and 2016 project 0.00 0.00 1,500,000.00 1,500,000.00 0.00 1,090,856.36 409,143.64
EMERGENCY 800 MHz RADIO BASE STATION
2016 COMMUNICATIONS 14001-490180-P032227 0.00 0.00 434,717.00 434,717.00 0.00 0.00 434,717.00
2017 14001-490180-P032227 0.00 0.00 434,717.00 434,717.00 0.00 0.00 434,717.00
2018 14001-490180-P032227 0.00 0.00 434,717.00 434,717.00 0.00 0.00 434,717.00
2019 14001-490180-P032227 0.00 0.00 434,717.00 434,717.00 0.00 0.00 434,717.00
Set aside for future project. 0.00 0.00 1,738,868.00 1,738,868.00 0.00 0.00 1,738,868.00
EXTENSION/ COUNTY BARN FIRE PREVENTION ADDITIONS
2015 PROP. MGMT. 17135-350180-P032204 200,000.00 0.00 0.00 200,000.00 0.00 0.00 200,000.00
2015 project 200,000.00 0.00 0.00 200,000.00 0.00 0.00 200,000.00
FAMILY SERV CTR/  FAMILY SERVICE CENTER BUILDING SYSTEMS MAINTENANCE
2015 PROP. MGMT. 17135-350180-P032205 98,000.00 0.00 0.00 98,000.00 0.00 0.00 98,000.00
2015 project 98,000.00 0.00 0.00 98,000.00 0.00 0.00 98,000.00
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CAPITAL IMPROVEMENT PROGRAM (CIP) PROJECTS in Progress Report (as of 6/30/19)

(Unexpended) REMAINING
TOTAL TOTAL FUNDING
CIP FUNDING SOURCES TOTAL Encumbered  EXPENDED AVAILABLE
YEAR DEPARTMENT PROJECT TITLE/BUDGET CODES BONDS + LEVY + OTHER = BUDGET - 06/30/19 - 06/30/19 = 06/30/19
FINANCE FINANCE MOVE TO METRO SQUARE & REMODEL
2017 17301-350180-P034016 0.00 0.00 892,304.00 892,304.00 17,522.85 819,933.02 54,848.13
Project approved on 5/23/2017. 0.00 0.00 892,304.00 892,304.00 17,522.85 819,933.02 54,848.13
HISTORICAL SOCIETY _EDUCATION & COLLECTIONS PRESERVATION FACILITY
2018 17138-710180-P032249 132,000.00 0.00 0.00 132,000.00 0.00 0.00 132,000.00
2018 project 132,000.00 0.00 0.00 132,000.00 0.00 0.00 132,000.00
HISTORICAL SOCIETY _NATIONAL REGISTER & EDUCATION ASSET PRESERVATION
2018 17138-710180-P032236 111,279.00 0.00 0.00 111,279.00 4,979.50 90,935.67 15,363.83
2018 project 111,279.00 0.00 0.00 111,279.00 4,979.50 90,935.67 15,363.83
INFO. SERVICES INSTITUTIONAL FIBER OPTIC NETWORK
2012 17132-450180-P032191 250,000.00 0.00 0.00 250,000.00 0.00 250,000.00 0.00
2013 17133-450180-P032191 7,000,000.00 0.00 0.00 7,000,000.00 2,590.04 6,302,176.10 695,233.86
The project is in progress with bonds issued in multiple years. 7,250,000.00 0.00 0.00 7,250,000.00 2,590.04 6,552,176.10 695,233.86
LANDMARK REPAIR FLASHING/MANSARD ROOF
2017 17137-720180-P032229 0.00 0.00 120,000.00 120,000.00 0.00 0.00 120,000.00
2017 project 0.00 0.00 120,000.00 120,000.00 0.00 0.00 120,000.00
LANDMARK NORTH TOWER MASONRY REPAIR
2018 17138-720180-P032237 210,000.00 0.00 0.00 210,000.00 0.00 0.00 210,000.00
2019 17139-720180-P032237 210,000.00 0.00 0.00 210,000.00 0.00 0.00 210,000.00
2018 and 2019 project 420,000.00 0.00 0.00 420,000.00 0.00 0.00 420,000.00
MEDICAL EXAMINER  MORGUE FREEZER REPLACEMENT & STORAGE RACK SYSTEM
2016 17136-510180-P032224 250,000.00 0.00 0.00 250,000.00 0.00 248,041.55 1,958.45
2016 project 250,000.00 0.00 0.00 250,000.00 0.00 248,041.55 1,958.45
MEDICAL EXAMINER  RENOVATION & EXPANSION
2017 17137-350180-P032235 0.00 0.00 2,570,658.00 2,570,658.00 1,106.64 2,569,551.25 0.11
2018 17132-350180-P032235 0.00 0.00 6,737.95 6,737.95 0.00 5,233.45 1,504.50
2018 17133-350180-P032235 0.00 0.00 16,707.20 16,707.20 16,707.20 0.00 0.00
2018 17134-350180-P032235 0.00 0.00 79,316.24 79,316.24 11,997.10 52,840.32 14,478.82
2018 17135-350180-P032235 0.00 0.00 49,114.61 49,114.61 0.00 47,999.69 1,114.92
2017 project 0.00 0.00 2,722,534.00 2,722,534.00 29,810.94 2,675,624.71 17,098.35
MEDICAL EXAMINER  CART REPLACEMENTS
2018 17138-510180-P032239 72,784.50 0.00 0.00 72,784.50 3.712.25 64,784.50 4,287.75
2018 project 72,784.50 0.00 0.00 72,784.50 3,712.25 64,784.50 4,287.75
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CIP
YEAR

2018

2018
2019

2018

2014

2018
2019

2013
2013
2013
2017

2018

2019

DEPARTMENT
MEDICAL EXAMINER

PARKS & REC.

PARKS & REC.

PARKS & REC.

PARKS & REC.

PARKS & REC.

PARKS & REC.

PARKS & REC.

CAPITAL IMPROVEMENT PROGRAM (CIP) PROJECTS in Progress Report (as of 6/30/19)

PROJECT TITLE/BUDGET CODES

STORAGE SYSTEM & EQUIPMENT
17138-510180-P032240

2018 project

ADA IMPLEMENTATION
17138-660180-P032241
17139-660180-P032241

2018 project

ALDRICH ARENA BITUMINOUS
17138-660280-P032250
2018 project

ALDRICH ARENA ELEVATOR
17301-660280-P032217

Project funding approved by County Board in 2014.

ARENA REGULATORY COMPLIANCE
17138-660280-P032251
17139-660280-P032251

2018 and 2019 project

BATTLE CREEK WINTER RECREATION
17129-660580-P032208
17131-660580-P032208
17301-660580-P032208
17137-660580-P032208

Project approved on 9/17/2013.

BEAVER LAKE COUNTY PARK
17138-660280-P032244
2018 project

BITUMINOUS PAVEMENT MAINTENANCE
17139-660580-P032255
2019 project

FUNDING SOURCES

BONDS + LEVY

31,758.00
31,758.00

100,000.00
100,000.00
200,000.00

1,454,200.00
1,454,200.00

1,516,000.00
1,738,450.00
3,254,450.00

0.00
0.00
0.00
0.00
0.00

100,000.00
100,000.00

1,396.,485.00
1,396,485.00
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0.00
0.00
0.00

0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

(Unexpended) REMAINING
TOTAL TOTAL FUNDING
TOTAL Encumbered EXPENDED AVAILABLE

OTHER BUDGET 06/30/19 06/30/19 06/30/19
0.00 31,758.00 0.00 0.00 31,758.00
0.00 31,758.00 0.00 0.00 31,758.00
0.00 100,000.00 0.00 696.00 99,304.00
0.00 100,000.00 0.00 0.00 100,000.00
0.00 200,000.00 0.00 696.00 199,304.00
1,300,000.00 2,754,200.00 2,559,510.00 194,690.00 0.00
1,300,000.00 2,754,200.00 2,559,510.00 194,690.00 0.00
250,000.00 250,000.00 0.00 151,648.77 98,351.23
250,000.00 250,000.00 0.00 151,648.77 98,351.23
200,000.00 1,716,000.00 1,516,000.00 0.00 200,000.00
400,000.00 2,138,450.00 0.00 0.00 2,138,450.00
600,000.00 3,854,450.00 1,516,000.00 0.00 2,338,450.00
34,731.32 34,731.32 0.00 34,731.32 0.00
8,840.49 8,840.49 0.00 8,840.49 0.00
36,428.19 36,428.19 0.00 35,029.32 1,398.87
1,000,000.00 1,000,000.00 0.00 0.00 1.000,000.00
1,080,000.00 1,080,000.00 0.00 78,601.13 1,001,398.87
0.00 100,000.00 0.00 0.00 100,000.00
0.00 100,000.00 0.00 0.00 100,000.00
0.00 1,396,485.00 0.00 0.00 1,396.485.00
0.00 1,396,485.00 0.00 0.00 1,396,485.00



CIP

YEAR DEPARTMENT

2010
2011
2012
2013
2015
2017

2010
2011
2012
2013
2015

2018
2019

2010
2012
2013
2018
2016
2018
2018

2016

2018

PARKS & REC.

PARKS & REC.

PARKS & REC.

PARKS & REC.

PARKS & REC.

PARKS & REC.

CAPITAL IMPROVEMENT PROGRAM (CIP) PROJECTS in Progress Report (as of 6/30/19)

FUNDING SOURCES

PROJECT TITLE/BUDGET CODES BONDS

CAPITAL ASSET MANAGEMENT-ICE ARENAS
17130-660280-P032170 423,005.39
17131-660280-P032170 494,000.00
17132-660280-P032170 205,020.37
17133-660280-P032170 124,974.24
17135-660280-P032170 607,000.00
17137-660280-P032170 0.00

The project is in progress with bonds issued in multiple years. 1,854,000.00

CAPITAL ASSET MANAGEMENT-PARKS

17130-660580-P032168 93,100.00
17131-660580-P032168 50,000.00
17132-660580-P032168 112,000.00
17133-660580-P032168 57,500.00
17135-660580-P032168 131,500.00
The project is in progress with bonds issued in multiple years. 444,100.00

GREEN ICE INITIATIVE

17138-660280-P032252 385,000.00
17139-660280-P032252 650,000.00
2018 and 2019 project 1,035,000.00

HARDING, BIFF ADAMS ARENA, WHITE BEAR & ALDRICH ARENAS

17301-660280-P070064 0.00
17301-660280-P070077 0.00
17301-660280-P070085 0.00
17301-660280-P070085 0.00
17301-660280-P070098 0.00
17301-660280-P070106 0.00
17301-660280-P070107 0.00
This project is funded from various private entity payments. 0.00

HIGHLAND PARKING LOT & DRAINAGE IMPROVEMENTS

17136-660280-P032225 740,300.00
2016 project 740,300.00

ISLAND LAKE COUNTY PARK

17138-660580-P032243 248,000.00
2016 project 248,000.00
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0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

(Unexpended) REMAINING
TOTAL TOTAL FUNDING
TOTAL Encumbered EXPENDED AVAILABLE

OTHER BUDGET 06/30/19 06/30/19 06/30/19
0.00 423,005.39 0.00 423,005.39 0.00
0.00 494,000.00 0.00 494,000.00 0.00
88,031.65 293,052.02 0.00 293,052.02 0.00
0.00 124,974.24 0.00 124,974.24 0.00
29,999.80 636,999.80 30,529.48 559,507.59 46,962.73
819,237.00 819,237.00 454,377.00 34,933.00 329,927.00
937,268.45 2,791,268.45 484,906.48 1,929,472.24 376,889.73
0.00 93,100.00 0.00 93,100.00 0.00
0.00 50,000.00 0.00 50,000.00 0.00
0.00 112,000.00 0.00 112,000.00 0.00
0.00 57,500.00 0.00 57,500.00 0.00
0.00 131,500.00 15,667.44 67,184.33 48,648.23
0.00 444,100.00 15,667.44 379,784.33 48,648.23
0.00 385,000.00 385,000.00 0.00 0.00
0.00 650,000.00 0.00 0.00 650,000.00
0.00 1,035,000.00 385,000.00 0.00 650,000.00
327,165.45 327,165.45 0.00 174,998.97 152,166.48
127,200.00 127,200.00 0.00 38,530.00 88,670.00
65,000.00 65,000.00 0.00 19,928.68 45,071.32
78,000.00 78,000.00 0.00 0.00 78,000.00
125,000.00 125,000.00 50,000.00 0.00 75,000.00
50,000.00 50,000.00 0.00 0.00 50,000.00
50,000.00 50,000.00 0.00 0.00 50,000.00
822,365.45 822,365.45 50,000.00 233,457.65 538,907.80
0.00 740,300.00 0.00 76,513.10 663,786.90
0.00 740,300.00 0.00 76,513.10 663,786.90
0.00 248,000.00 0.00 0.00 248,000.00
0.00 248,000.00 0.00 0.00 248,000.00



CAPITAL IMPROVEMENT PROGRAM (CIP) PROJECTS in Progress Report (as of 6/30/19)

(Unexpended) REMAINING
TOTAL TOTAL FUNDING
CIP FUNDING SOURCES TOTAL Encumbered EXPENDED AVAILABLE
YEAR DEPARTMENT PROJECT TITLE/BUDGET CODES BONDS + LEVY + OTHER = BUDGET - 06/30/19 - 06/30/19 = 06/30/19
PARKS & REC. KELLER GOLF COURSE
2011 17131-660380-P032179 1,000,000.00 0.00 633.45 1,000,633.45 0.00 994,333.45 6,300.00
2012 11101-660380-P032179 0.00 0.00 417,807.00 417,807.00 0.00 417,807.00 0.00
2012 17132-660380-P032179 10,613,000.00 0.00 117,058.62 10,730,058.62 0.00 10,730,058.62 0.00
2013 17301-660380-P032179 0.00 0.00 140,000.00 140,000.00 0.00 140,000.00 0.00
The project is in progress with bonds issued in multiple years. 11,613,000.00 0.00 675,499.07 12,288,499.07 0.00 12,282,199.07 6,300.00
PARKS & REC. KELLER GOLF COURSE PRACTICE FACILITY
2016 17136-660280-P032257 150,000.00 0.00 0.00 150,000.00 0.00 0.00 150,000.00
2017 17301-660380-P032257 0.00 0.00 641,000.00 641,000.00 0.00 347,512.34 293,487.66
Approved in 2017. 150,000.00 0.00 641,000.00 791,000.00 0.00 347,512.34 443,487.66
PARKS & REC. LAKE OWASSO COUNTY PARK REDEVELOPMENT
2016 17136-660580-P032226 1,415,000.00 0.00 14,825.00 1,429,825.00 27,163.63 1,242,289.53 160,371.84
2017 17301-660580-P032226 0.00 0.00 500,000.00 500,000.00 0.00 500,000.00 0.00
2016 project 1,415,000.00 0.00 514,825.00 1,929,825.00 27,163.63 1,742,289.53 160,371.84
PARKS & REC. MANITOU RIDGE GOLF COURSE MAINTENANCE FACILITY
2010 17130-660380-P032169 75,000.00 0.00 0.00 75,000.00 0.00 75,000.00 0.00
2012 17123-660380-P032169 40,948.57 0.00 0.00 40,948.57 0.00 40,948.57 0.00
2012 17126-660380-P032169 105,955.85 0.00 0.00 105,955.85 0.00 105,955.85 0.00
2012 17128-660380-P032169 103,095.58 0.00 0.00 103,095.58 0.00 103,095.58 0.00
2013 17133-660380-P032169 850,000.00 0.00 0.00 850,000.00 0.00 850,000.00 0.00
2014 17129-660380-P032169 79,000.00 0.00 0.00 79,000.00 0.00 79,000.00 0.00
2014 17130-660380-P032169 11,994.61 0.00 0.00 11,994.61 0.00 11,994.61 0.00
2014 17132-660380-P032169 46,979.63 0.00 0.00 46,979.63 0.00 46,979.63 0.00
2014 17133-660380-P032169 110,999.76 0.00 0.00 110,999.76 0.00 110,999.76 0.00
2014 17301-660380-P032169 0.00 0.00 50,000.00 50,000.00 0.00 25,901.64 24,098.36
The project is in progress with bonds issued in multiple years. 1,423,974.00 0.00 50,000.00 1,473,974.00 0.00 1,449,875.64 24,098.36
PARKS & REC. NATURAL RESOURCE HABITAT
2018 17138-660780-P032242 100,000.00 0.00 0.00 100,000.00 0.00 30,929.23 69,070.77
2019 17139-660780-P032242 100,000.00 0.00 0.00 100,000.00 0.00 0.00 100,000.00
2018 and 2019 project 200,000.00 0.00 0.00 200,000.00 0.00 30,929.23 169,070.77
PARKS & REC. VADNAIS SPORTS CENTER PARKING LOT IMPROVEMENTS
2019 17139-660280-P032245 581,523.00 0.00 0.00 581,523.00 0.00 0.00 581,523.00
2019 project 581,523.00 0.00 0.00 581,523.00 0.00 0.00 581,523.00
PROP. MGMT./ JUVENILE FAMILY & JUSTICE CENTER EXPANSION
2018 CORRECTIONS 17138-350180-P032248 200,000.00 0.00 0.00 200,000.00 35,312.11 7,587.89 157,100.00
2018 project 200,000.00 0.00 0.00 200,000.00 35,312.11 7,587.89 157,100.00
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CAPITAL IMPROVEMENT PROGRAM (CIP) PROJECTS in Progress Report (as of 6/30/19)

(Unexpended) REMAINING
TOTAL TOTAL FUNDING
CIP FUNDING SOURCES TOTAL Encumbered  EXPENDED AVAILABLE
YEAR DEPARTMENT PROJECT TITLE/BUDGET CODES BONDS + LEVY + OTHER = BUDGET - 06/30/19 - 06/30/19 = 06/30/19
PROP. MGMT./ LIBRARY CONTINGENT
2013 LIBRARY 17203-210380-P032059 (Shoreview Library bond issuance) 0.00 0.00 47,867.25 47,867.25 0.00 0.00 47,867.25
This is the balance from closed out Library projects and can be used for 0.00 0.00 47,867.25 47,867.25 0.00 0.00 47,867.25
future Library projects/emergencies.
LIBRARY FURNITURE REPLACEMENT
2018 LIBRARY 17201-650180-P032256 0.00 0.00 34,620.83 34,620.83 0.00 0.00 34,620.83
2018 LIBRARY 17204-650180-P032256 0.00 0.00 8,400.00 8,400.00 0.00 0.00 8,400.00
2018 LIBRARY 17205-650180-P032256 0.00 0.00 56,979.17 56,979.17 0.00 0.00 56,979.17
2019 LIBRARY 17203-650180-P032256 0.00 0.00 15,073.23 15,073.23 0.00 0.00 15,073.23
2019 LIBRARY 17205-650180-P032256 0.00 0.00 84,926.77 84,926.77 0.00 0.00 84,926.77
2018 and 2019 project 0.00 0.00 200,000.00 200,000.00 0.00 0.00 200,000.00
PROP. MGMT./ SHOREVIEW LIBRARY
2015 LIBRARY 17205-350180-P032207 15,240,914.00 0.00 1,857,727.00 17,098,641.00 23,515.99 16,454,926.30 620,198.71
2016 LIBRARY 17205-350180-P032207 0.00 0.00 606,500.00 606,500.00 0.00 288,178.11 318,321.89
2016 LIBRARY 17205-650180-P032207 0.00 0.00 400,000.00 400,000.00 20,000.00 359,676.87 20,323.13
2015 project 15,240,914.00 0.00 2,864,227.00 18,105,141.00 43,515.99 17,102,781.28 958,843.73
PROP. MGMT./ EXHAUST & MONITORING EQUIPMENT
2016 PH555 CEDAR 17127-350180-P032232 0.00 0.00 25,240.00 25,240.00 25,240.00 0.00 0.00
2016 PH555 CEDAR 17132-350180-P032232 0.00 0.00 8,073.43 8,073.43 8,073.43 0.00 0.00
2016 PH555 CEDAR 17301-350180-P032232 0.00 0.00 66,686.57 66,686.57 66,686.57 0.00 0.00
Project funding approved by County Board in 2016. 0.00 0.00 100,000.00 100,000.00 100,000.00 0.00 0.00
PROP. MGMT. RIVERFRONT DECONSTRUCTION
2015 17301-350180-P070088 0.00 0.00 16,700,000.00 16,700,000.00 42,827.86 16,471,668.44 185,503.70
2016 17301-350180-P070088 0.00 0.00 300,000.00 300,000.00 6.19 291,443.86 8,549.95
2017 17301-350180-P070088 0.00 0.00 400,000.00 400,000.00 737.65 72,399.33 326,863.02
2015 project 0.00 0.00 17,400,000.00 17,400,000.00 43,571.70 16,835,511.63 520,916.67
PUBLIC HEALTH 555 CEDAR STREET-VARIABLE AIR VOLUME CONTROLS
2014 17134-580180-P032197 103,393.00 0.00 0.00 103,393.00 0.00 5,343.34 98,049.66
2014 project 103,393.00 0.00 0.00 103,393.00 0.00 5,343.34 98,049.66
PUBLIC WORKS DRAINAGE SYSTEMS & STRUCTURES
2017 17137-550480-P033370 0.00 0.00 360,000.00 360,000.00 1,875.00 96,841.25 261,283.75
2017 project 0.00 0.00 360,000.00 360,000.00 1,875.00 96,841.25 261,283.75
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CAPITAL IMPROVEMENT PROGRAM (CIP) PROJECTS in Progress Report (as of 6/30/19)

(Unexpended) REMAINING
TOTAL TOTAL FUNDING
CIP FUNDING SOURCES TOTAL Encumbered  EXPENDED AVAILABLE
YEAR DEPARTMENT PROJECT TITLE/BUDGET CODES BONDS + LEVY + OTHER = BUDGET - 06/30/19 - 06/30/19 = 06/30/19
PUBLIC WORKS EXTRAORDINARY BRIDGE REPAIRS
2001 17118-550480-P033014 30,000.00 0.00 0.00 30,000.00 0.00 30,000.00 0.00
2002 17119-550480-P033014 30,000.00 0.00 0.00 30,000.00 0.00 30,000.00 0.00
2007 17127-550480-P033014 60,000.00 0.00 0.00 60,000.00 0.00 60,000.00 0.00
2008 17128-550480-P033014 30,000.00 0.00 0.00 30,000.00 0.00 30,000.00 0.00
2009 17129-550480-P033014 30,000.00 0.00 0.00 30,000.00 0.00 30,000.00 0.00
2012 17132-550480-P033014 50,000.00 0.00 0.00 50,000.00 0.00 50,000.00 0.00
2013 17133-550480-P033014 50,000.00 0.00 0.00 50,000.00 0.00 50,000.00 0.00
2014 17134-550480-P033014 50,000.00 0.00 0.00 50,000.00 0.00 50,000.00 0.00
2015 17135-550480-P033014 50,000.00 0.00 0.00 50,000.00 0.00 50,000.00 0.00
2016 17136-550480-P033014 50,000.00 0.00 0.00 50,000.00 0.00 50,000.00 0.00
2017 17137-550480-P033014 0.00 0.00 50,000.00 50,000.00 0.00 45,638.56 4,361.44
The project is in progress with bonds issued in multiple years. 430,000.00 0.00 50,000.00 480,000.00 0.00 475,638.56 4,361.44
PUBLIC WORKS FACILITY SPACE PLANNING
2018 17138-550180-P032246 100,000.00 0.00 0.00 100,000.00 7,211.80 58,788.20 34,000.00
2018 project 100,000.00 0.00 0.00 100,000.00 7,211.80 58,788.20 34,000.00
PUBLIC WORKS TRAFFIC SIGNAL CONTROLLERS
2012 17132-550480-P033316 65,000.00 0.00 0.00 65,000.00 0.00 65,000.00 0.00
2013 17133-550480-P033316 65,000.00 0.00 0.00 65,000.00 0.00 65,000.00 0.00
2015 17132-550480-P033316 5,709.50 0.00 0.00 5,709.50 0.00 5,709.50 0.00
2015 17301-550480-P033316 28,520.50 0.00 0.00 28,520.50 0.00 28,520.50 0.00
2015 17135-550480-P033316 30,770.00 0.00 0.00 30,770.00 0.00 30,770.00 0.00
2017 17137-550480-P033316 0.00 0.00 130,000.00 130,000.00 0.00 127,921.22 2,078.78
The project is in progress with bonds issued in multiple years. 195,000.00 0.00 130,000.00 325,000.00 0.00 322,921.22 2,078.78
PUBLIC WORKS PAVEMENT RESURFACING / ROAD MAINTENANCE
2012 17132-550480-P033074 1,000,000.00 0.00 0.00 1,000,000.00 0.00 1,000,000.00 0.00
2013 17133-550480-P033074 2,000,000.00 0.00 0.00 2,000,000.00 0.00 2,000,000.00 0.00
2014 17134-550480-P033074 2,000,000.00 0.00 0.00 2,000,000.00 0.00 1,934,120.91 65,879.09
2015 17135-550480-P033074 2,000,000.00 0.00 0.00 2,000,000.00 0.00 2,000,000.00 0.00
2016 17136-550480-P033074 2,000,000.00 0.00 0.00 2,000,000.00 11,874.84 1,988,125.16 0.00
2017 17137-550480-P033074 0.00 0.00 2,000,000.00 2,000,000.00 0.00 1,950,164.49 49,835.51
2018 17138-550480-P033074 2,000,000.00 0.00 0.00 2,000,000.00 35,205.87 1,557,839.06 406,955.07
2019 17139-550480-P033074 2,000,000.00 0.00 0.00 2,000,000.00 0.00 0.00 2,000,000.00
The project is in progress with bonds issued in multiple years. 13,000,000.00 0.00 2,000,000.00 15,000,000.00 47,080.71 12,430,249.62 2,522,669.67
PUBLIC WORKS NEW EQUIPMENT ACQUISITION
2016 17301-550380-P033181 0.00 0.00 80,000.00 80,000.00 0.00 80,000.00 0.00
2017 17301-550380-P033181 0.00 0.00 80,000.00 80,000.00 0.00 80,000.00 0.00
2018 17301-550380-P033181 0.00 0.00 80,000.00 80,000.00 0.00 79,569.54 430.46
2019 17301-550380-P033181 0.00 0.00 80,000.00 80,000.00 0.00 0.00 80,000.00
The project is in progress with bonds issued in multiple years. 0.00 0.00 320,000.00 320,000.00 0.00 239,569.54 80,430.46
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CAPITAL IMPROVEMENT PROGRAM (CIP) PROJECTS in Progress Report (as of 6/30/19)

(Unexpended) REMAINING
TOTAL TOTAL FUNDING
CIP FUNDING SOURCES TOTAL Encumbered EXPENDED AVAILABLE
YEAR DEPARTMENT PROJECT TITLE/BUDGET CODES BONDS + LEVY + OTHER = BUDGET - 06/30/19 - 06/30/19 = 06/30/19
SHERIFF LAW ENFORCEMENT CENTER KITCHEN EQUIPMENT
2014 17134-480180-P032200 101,611.00 0.00 0.00 101,611.00 0.00 101,611.00 0.00
2015 17135-480180-P032200 57,730.00 0.00 0.00 57,730.00 0.00 28,436.90 29,293.10
2016 17136-480180-P032200 29,700.00 0.00 0.00 29,700.00 0.00 0.00 29,700.00
2017 17137-480180-P032200 0.00 0.00 340,763.00 340,763.00 0.00 0.00 340,763.00
The project is in progress with bonds issued in multiple years. 189,041.00 0.00 340,763.00 529,804.00 0.00 130,047.90 399,756.10
SHERIFF LAW ENFORCEMENT CENTER SAFETY & SECURITY
2018 17138-480380-P032247 160,000.00 0.00 0.00 160,000.00 0.00 13,848.53 146,151.47
2019 17139-480380-P032247 800,000.00 0.00 0.00 800,000.00 0.00 0.00 800,000.00
2018 project 960,000.00 0.00 0.00 960,000.00 0.00 13,848.53 946,151.47
SHERIFF LAW ENFORCEMENT CENTER SECURITY ACCESS
2018 17138-480380-P032253 2,400,000.00 0.00 0.00 2,400,000.00 0.00 727,023.34 1,672,976.66
2018 project 2,400,000.00 0.00 0.00 2,400,000.00 0.00 727,023.34 1,672,976.66
SHERIFF RADIOS REPLACEMENT
2018 17138-480180-P032254 700,000.00 0.00 0.00 700,000.00 0.00 699,982.80 17.20
2019 17139-480180-P032254 700,000.00 0.00 0.00 700,000.00 0.00 0.00 700,000.00
2018 project 1,400,000.00 0.00 0.00 1,400,000.00 0.00 699,982.80 700,017.20
SHERIFF SECURITY CAMERAS & EQUIPMENT at ADC & PATROL STATION
2016 17136-480180-P032202 200,000.00 0.00 0.00 200,000.00 10,094.47 155,664.23 34,241.30
2017 17137-480180-P032202 0.00 0.00 130,000.00 130,000.00 0.00 0.00 130,000.00
2016 project 200,000.00 0.00 130,000.00 330,000.00 10,094.47 155,664.23 164,241.30
CO MANAGER CONTINGENT ACCOUNTS
2005 17301-210380-P031027 2005 Levy Contingent 0.00 26,511.87 0.00 26,511.87 0.00 0.00 26,511.87
2007 17301-210380-P031027 2007 Levy Contingent 0.00 80,245.03 0.00 80,245.03 0.00 0.00 80,245.03
2008 17301-210380-P031027 2008 Levy Contingent 0.00 78,216.43 0.00 78,216.43 0.00 0.00 78,216.43
2013 17301-210380-P031027 2013 Levy Contingent 0.00 73,429.64 0.00 73,429.64 0.00 0.00 73,429.64
2014 17301-210380-P031027 2014 Levy Contingent 0.00 46,209.46 0.00 46,209.46 0.00 0.00 46,209.46
2015 17301-210380-P031027 2015 Levy Contingent 0.00 184.52 0.00 184.52 0.00 0.00 184.52
2017  17301-210380-P031027 2017 Levy Contingent 0.00 10,000.00 0.00 10,000.00 0.00 0.00 10,000.00
2012 17132-210380-P032059 2012 Bond Contingent 14,574.08 0.00 0.00 14,574.08 0.00 0.00 14,574.08
2015 17135-210380-P032059 2015 Bond Contingent 14,998.39 0.00 0.00 14,998.39 0.00 0.00 14,998.39
2016  17136-210380-P032059 2016 Bond Contingent 127,563.00 0.00 0.00 127,563.00 0.00 0.00 127,563.00
2018  17138-210380-P032059 2018 Bond Contingent 210,119.50 0.00 0.00 210,119.50 0.00 0.00 210,119.50
Total Contingent Accounts 367,254.97 314,796.95 0.00 682,051.92 0.00 0.00 682,051.92

The Capital Improvement Program Citizens' Advisory Committee (CIPAC) has encouraged the County to include a contingent account in the annual CIP Budget.
These funds have been built up from unexpended CIP project funds over the years. CIPAC recommended that a total balance in the range of $250,000-$500,000
be retained for unanticipated or emergency requests.

Updated 7/01/19 by Finance Department
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Resolution
Board of

£r amsey Cozm/y Commissioners

'resented By Commissioner McCarty Date_February 9, 1987 No. 87-089
ittention:

Budget & Accounting; All Commissioners; Jacqueline Byrd; Terry Schutten

Page 1 of 3

T

WHEREAS, The Ramsey County Board of Commissioners desires to establish a Capital Improvement Program; and

WHEREAS, The purpose of the Capital Improvement Program is to provide an orderly and efficient long-term plan

for acquiring necessary buildings, land, major equipment and other commodities of significant value which have a
useful life of several years; Now, Therefore, Be It

RESOLVED, That the Ramsey County Board of Commissioners establishes the following goals:

To establish a climate in which the opportunity for optimal decision-making occurs by proposers, users and
evaluators of capital projects.

To preserve the fiscal integrity of the County by undertaking a thorough analysis of each proposed capital
project. This analysis shall include the long-range impact upon operating costs, capital costs, and potential
revenue generation.

To maintain a continuum of services - from the protection of life and maintaining the health, safety, and
welfare of the residents and employees of Ramsey County to enhancing the County image, - through the preserva-
tion, replacement and/or consolidation of public facilities which provide the most efficient, economic, and
effective service delivery possible; and

WHEREAS, The Ramsey County Board of Commissioners desires to establish Capital Improvement Program Policies;

Now, Therefore, Be It

RESOLVED, That

Citizen participation shall be strongly encouraged throughout the process of developing and adopting the cCapi
tal Improvement Program.
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Resolution
Board of

4 amsey Coun//y Commissioners

Presented By Commissioner McCarty Date February 9, 1987 No. 87-089
Attention:

Budget & Accounting;

Page 2 of 3

—¥

The Capital Improvement Program shall include all of the capital improvement projects requested. Each project
shall have funding sources delineated, such as bond proceeds, special tax levies, state or federal grants,
donations, special assessments, etc.

Capital projects should be financed to the greatest extent possible through user fees and assessment districts
where direct benefit to the user results from the construction of the project (examples are golf courses,
nursing homes, watershed districts, etc.).

Grants or private funds should be secured to finance projects whenever possible.

The County should continue its cooperative efforts with other agencies in relation to Capital Improvement
projects (examples are the Waste-to-Energy Plant with Washington County; Lake Como restoration project with
the City of St. Paul, etc.).

All projects will be reviewed and analyzed as to the overall priority and relative importance according to the
following priority order:

1. Protect Life/Safety

2. Maintain Public Health

3. Replace Facility

4. Maintain Physical Property
S. Reduce Operating Costs

Protect Property

Provide Public Service
Provide Public Convenience
Enhance County Image

[Toli e TR B e Y

Projects which may take more than one year to complete and have already received funding approval for the
first year by the County Board, will be given priority consideration in subsequent years;
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Resolution
Board of

R amsey Coun/y Gommissioners

Presented By Commissioner McCarty Date February 9, 1987 »No. 87-089
Attention:

Budget & Accounting;

Page 3 of 3
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WHEREAS, The Ramsey County Board of Commissioners desires to establish a Capital Improvement Program that is a
multi-year planning instrument used to identify needed capital projects and to coordinate financing and timing of
improvements in a way that maximizes the return to the public; Now, Therefore, Be It

RESOLVED, That:

A. Each year, the head of each County department, agency, and interested citizens requesting funds for capital
improvements from the Board of County Commissioners shall submit their requests for the next ensuing year and
for four additional years to the Executive Director at a time set by the Executive Director, using the Capital
Improvement Request Forms established and approved by the Executive Director.

B. The Executive Director shall examine each Capital Improvement Request, meet with each requesting entity,
evaluate and prioritize each project, and recommend financing of these projects to the County Board.

C. Not later than the second Monday in August of each year, the Executive Director shall submit the CAPITAL IM
PROVEMENT BUDGET AND PLAN to the County Board.

D. After submission to the County Board, the County Board shall hold public hearings on the CAPITAL IMPROVEMENT
BUDGET AND PLAN. Citizen participation is strongly encouraged throughout the process of developing and adopt-
ing the CAPITAL IMPROVEMENT BUDGET AND PLAN. )

E. After the public hearings, the County Board may adopt the CAPITAL IMPROVEMENT BUDGET AND PLAN with or without
amendment. The County Board shall adopt the CAPITAL IMPROVEMENT BUDGET AND PLAN by October 10th of each year,

pursuant to Minnesota Statutes 275.07. ZC///

Diane Ahtens, Chacapenson By
(:9h4e§ Clerk - County Board
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Resolution
Board of

KR amsey Gozm/y Commissioners

Presented By Commissioner Hunt Date March 23, lﬂ§7 No. 87-162
Attenttion:

Budget & Accounting; Commissioner Ruby Hunt; Tom Ryan, Legislative Lobbyist

WHEREAS, The Draft Ramsey County Capital Improvement Program, Policy and Procedures document, describing the
program's mission statement, policies, responsibilities, planning and procedures, strongly encourages citizen partic-
ipation; and

WHEREAS, Citizen participation in the capital improvement planning process is best assured through a broad-
based citizens' advisory committee; Now, Therefore, Be It

RESOLVED, The Board of Ramsey County Commissioners hereby creates a fourteen-member Capital Improvement Program
Citizens' Advisory Committee, to be composed of two residents from each of the seven county commissioner districts
appointed by the appropriate county commissioner; and Be It Further

RESOLVED, Nominations for appointment to the citizens' advisory committee may be made by any group or interest-

ed individual, including, but not limited to, neighborhood groups, community councils, city councils, and members of
the legislative delegation.

L (el

Codlep Clerr - County Boarnd

Diane Ahrens, Chain By
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Resolution
Board of

%amsey Goun/y CGommissioners

Presented By Commissioner Schaber Date March 21, 1989  No. 89-256
Attention:

Budget & Accounting

Page 1 of 2

=§m

>
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WHEREAS, Capital Improvement Projects in the past were for a single purpose, such as a nursing home or jail,
and involved only one department; and

WHEREAS, Previously, the County Board normally retained a project manager to oversee the budget and administra-
tive procedures of the project; approved all contracts and change order; and authorized payments to contractors to
ensure property management of the projects; and

WHEREAS, The County now has a five-year ongoing capital improvement program which involves almost all of the
County departments and agencies for which the budget and administrative procedures need to be delineated; Now, There-
fore, Be It

RESOLVED, That the same budgetary and administrative procedures used for the operating budget alsoc be used for
the capital improvement program; and Be It Further

RESOLVED, That department heads, or their designee, serve as the project representative and be responsible for
managing the projects for their department; and Be It Further

RESOLVED, That agencies such as Minnesota Landmarks, Historical Society, etc., be responsible for soliciting
bids and awarding contracts for their projects; that bond proceeds for agency projects be disbursed under either of

the following two methods:

1. The agency makes the payment to the vendor and requests reimbursement of County Bond proceeds on a regular
basis; or

2. The agency recommends approval of the invoices, prepares the disbursement document and the County makes a
direct payment to the vendor from the bond proceeds.
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Resolution
Board of

K amsey Goun/y Commissioners

Presented By Commissioner Schaber Date March 21, 1989  No. 89-256
Attention:

Budget & Accounting

Page 2 of 2
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and, Be It Further
RESOLVED, That the Executive Director is authorized to approve supplemental agreements and/or change orders
equal to 10 percent of the contract amount or $25,000, whichever is less, as long as funds are available within the

project budget; and Be It Further

RESOLVED, That Resolution 89-224, dated February 28, 1989, be the control authority for road projects in the
capital improvement program; and Be It Further

RESOLVED, That actions approved by the Executive Director will be reported annually to the County Board; and Be
It Further

RESOLVED, That requests for additional funds of $25,000 or more from the Contingent Account or other sources
will be presented to the CIP Advisory Committee for their recommendation, and then to the County Board for approval.

Hal A. Norgard, Chairman
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Resolution
Board of

Ramsey County Commissioners

Presented By:_Commissioner McDonough  Date:__December 16, 2008  No._2008-382

Attention: Budgeting and Accounting
CIPAC

WHEREAS, The Capital Improvement Program Citizens’ Advisory Committee (CIPAC) provides citizen participation throughout the
process of developing and adopting the Capital Improvement Program (CIP); and

WHEREAS, During the 2008-2013 CIP Budget Hearing in August 2007, the Ramsey County Board of Commissioners discussed
changes in the CIP since the inception of the program more than twenty years ago; and

WHEREAS, The Ramsey County Board of Commissioners requested the CIPAC review the history of the CIP, best practices, current
policies and procedures, and recommend improvements; and -

WHEREAS, The CIPAC devoted several of its 2007 and 2008 meetings to review the CIP and develop recommendations; and

WHEREAS, The CIPAC developed recommendations for improvements in the planning, budgeting, and financing of the Ramsey
County Capital Improvement Program; Now, Therefore, Be It

RESOLVED, The Ramsey County Board of Commissioners hereby accepts the Capital Improvement Program Recommendations
report from the Capital Improvement Program Citizens’ Advisory Committee (CIPAC); and Be It Further

RESOLVED, The Ramsey County Board of Commissioners hereby directs staff to implement the CIPAC recommendations as soon as
practicable within the budget constraints.

Ramsey County Board of Commissioners
YEA NAY OTHER

Tony Bennett ]
Toni Carter
Jim McDonough

JanW %/
Rafael Ortega By:

N . Bonnie C. Jackelen

Victoria Reinhardt Absent .

Janice Rettman Chief Clerk — Coun /goard
729

XX XX
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Jan Parker
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1.

ADMINISTRATIVE PROCEDURES
CAPITAL IMPROVEMENT PROGRAM PROJECTS
Approved by County Board Resolution 1996-121

Funds remaining in completed or canceled Capital Improvement Program projects will be periodically closed to the appropriate contingent
accounts, after review with the Department/Agencies, and made available to finance other approved County projects.

Financing of shortages in previously approved projects will be as follows:

a. If funds are available in a Department’s/Agency’s open Capital Improvement Program projects and the shortage is less than $25,000, a
budget transfer can be processed administratively.

b. If funds are available in a Department’s/Agency’s open Capital Improvement Program projects and the shortage is $25,000 or greater,
the request for additional funds will be presented to the Capital Improvement Program Advisory Committee for recommendation and
the County Board for approval.

c. If funds are not available in a Department’s/Agency’s open Capital Improvement Program projects, a request for contingent funds, if
available, or other sources, will be presented to the Capital Improvement Program Advisory Committee for recommendation and the
County Board for approval, regardless of the amount of the shortage.

Requests for funding of emergency/unanticipated projects during a plan year, not originally financed through the Capital Improvement
Program, must be presented to the Capital Improvement Program Advisory Committee for recommendation and to the County Board for
approval. The minimum project request is $25,000. Projects under $25,000 should be financed using operating budget funds.

Departments/Agencies must demonstrate a good faith effort to expend allocated project funds in a timely manner. Within 18 months of

availability of project funds, Departments/Agencies must be able to show documented progress toward completion of their projects, or the
project funds will be returned to the contingent account to finance future projects.
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8.

9.

ADMINISTRATIVE PROCEDURES
CAPITAL IMPROVEMENT PROGRAM PROJECTS
Approved by County Board Resolution 2008-382

Distinguish between “routine” and “non-routine” capital projects and focus most Capital Improvement Program Citizens’ Advisory
Committee (CIPAC) effort on “non-routine” projects.
Separate road and bridge capital projects from other non-public works projects for review and financing.

Expand the use of Internal Service Funds to account for the costs of buildings and grounds that are currently in operating department

budgets such as Parks & Recreation and Medical Examiner. Use the Comprehensive Capital Assets and Management Preservation Plan
(CCAMPP) budget to establish these funds.

Increase the minimum amount for a capital project to be considered for the CIP to $50,000.

Establish a goal to maintain the CIP Contingent Reserve Account at $200,000 to $250,000 for unanticipated or emergency requests.

10. Develop a longer range facilities and infra structure plan.
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RAMSEY COUNTY HOME RULE CHARTER
(Effective November 6, 1992)

Section 9.05 Bonding

Ramsey County, by ordinance and without an election, may issue general or special bonds, notes, obligations, or evidence of indebtedness
for any authorized corporate purpose. Such indebtedness may otherwise be issued on such terms, and at such rate or rates as the County
Board shall determine consistent with Minnesota Statutes relating to public indebtedness.

The proceeds of indebtedness shall be applied to the purpose for which the indebtedness is issued and may be applied to the payment of
any necessary, desirable, or incidental expenses related thereto.

Notwithstanding any provision of this charter, the County may issue indebtedness for emergency borrowing as provided in Chapter 10.
The certificates of indebtedness for emergency borrowing shall not be included in the net debt of the County.

The aggregate principal amount of indebtedness of the County outstanding at any time shall not exceed the statutory limitations on
indebtedness under Minnesota Statutes, Chapter 475, for which purpose there shall not be counted any indebtedness except from the
calculation of net debt by general or special law.

Section 10.05 Capital Improvement Plans

A. The County Board shall prepare a five-year capital improvements plan to include:

1. A clear, general summary of its contents;

2. A list of all capital improvements costing over a specified dollar amount designated by the County Board which are proposed to
be undertaken during the next five ensuing fiscal years with appropriate information to show the necessity for these
improvements;

3. Cost estimates, method of financing, and recommended time schedules for each of these improvements;

4. The estimated cost of operating and maintaining the facilities to be constructed or acquired; and

5. The estimated cost for debt service for capital expenditures. These will be financed from current revenues in the ensuing fiscal
year and shall be included in the budget as well as in the capital program. Appropriations for such expenditures shall be included

in the budget.

B. Hearings, Date for Adoption, Submission of Capital Budget
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1. Annually, the County Board shall cause to be prepared a recommended capital improvements budget for the ensuing fiscal year.
The proposed budget shall then become a public record.

2. The above information shall be revised and extended each year with regard to capital improvements still ending or in the process
of construction or acquisition.

C. Adoption of Capital Budget
1. The capital budget shall be adopted by resolution of the County Board.
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DESCRIPTION OF CAPITAL IMPROVEMENT PROGRAM BUDGETING PROCESS

The Ramsey County Board of Commissioners adopted Resolution 87-089, dated February 8, 1987, which established the basic policies and
procedures to be used in establishing a Capital Improvement Program (CIP) Budget and Plan for Ramsey County. County Board Resolution
87-162, dated March 23, 1987, established a 14-member Capital Improvement Program Citizens Advisory Committee (CIPAC) to provide
citizen input to the County Board and County Manager.

Leqislation - The 1988 Minnesota Legislature approved Chapter 519, titled “Counties Building Funds, Capital Improvement Bonds” giving
Minnesota Counties the ability to bond for Capital Improvement Programs. The law required that the Counties’ Capital Improvement Program
Budget and Plan be approved by the Minnesota Department of Trade and Economic Development (TED). This authority was used for the CIP
Plans from 1989 through 1993.

Ramsey County Home Rule Charter - On November 5, 1990, Ramsey County voters approved a Home Rule Charter, effective November 6,
1992. The Charter requires the establishment of a 5-year Capltal Improvement Program Plan and authorizes bondlng and levy authority to
finance the plan. The 2020-2025 CIP Plan recommendations are made using these authorities and complying with the Charter requirements.

Administrative Procedures - In January, 1995, the County Manager established the administrative procedures and created the forms necessary
for County departments, other agencies, and interested citizens to request Capital Improvement Projects for 2020 through 2025. The forms,
general policies, and procedures were distributed November 16, 2018, with a due date of December 26, 2018.

Workbook and Presentations - From January 2019 to March 2019, the County Manager’s staff assembled the departments’ requests into a
CIP workbook. The CIPAC and County Manager staff used this workbook during department and agency head presentations on March 21 and
April 4, 2019.

County Manager Rating Process - In March, the County Manager’s staff used the rating system created in 1988, to rate 20 project requests.
The rating system assigned weighted points to the nine criteria established by the County Board in Resolution 87-089. Eight County staff rated
the requested projects.

Capital Improvement Program Advisory Committee Rating Process - Also in March, the Capital Improvement Program Advisory
Committee members each rated projects into five groups, first 4, second 4, etc., and fifth group of 4. Projects were assigned points based on the
group each rater placed them in and the total points tabulated. 12 CIPAC members rated the requested projects.

Combined Rank - The ratings for each project from both the CIPAC and County staff were then statistically combined to prioritize the projects
overall into a “Combined Rank,” agreed to by the CIPAC and County Manager. On May 2, 2019, the CIPAC met to discuss the priorities
established and recommend projects for funding to the County Board.

Approval Process - On August 6, 2019, the 2020-2021 proposed budget, including the 2020-2025 Capital Improvement Program Plan was
presented to the County Board. The County Board will hold a Public Hearing on November 25, 2019, to receive public comment on the
proposed 2020-2021 Operating Budget and 2020-2025 CIP Plan, and approve them with or without changes.
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2020-2025 CAPITAL IMPROVEMENT PROGRAM
GLOSSARY OF TERMS

Building Improvements-Property Management — Rent paid by departments to Property Management to fund periodic repair and
maintenance such as carpet replacement and painting. Property Management manages and collects rent on most, but not all, county
owned facilities.

Building & Grounds Improvements/Repairs — County levy to fund periodic repair and maintenance such as carpet replacement and
painting for buildings not managed directly by Property Management. This is formerly known as Comprehensive Capital Assets and
Management Preservation Plan (CCAMPP).

Capital — Assets that have a useful life beyond a single fixed period.

Capital Improvement - Acquisition or betterment of public lands, buildings, or other improvements within the County for the purpose of
a County Courthouse, administrative building, health or social service facility, correctional facility, jail, law enforcement center, hospital,
morgue, library, park, and roads and bridges. An improvement must have an expected useful life of one or more years to qualify.
“Capital Improvement” does not include light rail transit or any activity related to it.

Capital Improvement Program (CIP) — Polices, procedures, plans and budgets established to address capital needs.

County Manager Rating - The County Manager rating system is based on the criteria outlined in County Board Resolution #87-089
(February 9, 1987). The criteria, in order of priority, are:

Weighting Percentage

1. Protect Life/Public Safety/Public Health 25%
2. Replace Facility/Maintain Facility 22%
3. Reduce Operating/Energy Costs 20%
4. Protect Property 10%
5. Provide Public Service 10%
6. Provide Public Convenience 7%
7. Enhance County Image 6%

Each project can receive a point value ranging from 0 to 4 for each of the 7 rating criteria. Each of the rating criteria has a weighting
percentage assigned to it in order of importance. The weighting percentage is multiplied by the point value for each of the criteria to
determine the actual rating points for each of the criteria for each project.

CIPAC - The Capital Improvement Program (Citizens) Advisory Committee. The County Board established this Committee in order to

obtain citizen input on the Capital Improvement Program. It is comprised of up to 14 members, two from each of the seven County
Commissioner districts.
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CIPAC Rating - Capital Improvement Program Advisory Committee Rating. Each committee member independently rated XX regular
project requests. The projects were divided into groups of four projects each. Points were assigned to each project as follows:

Rating Group Points Assigned
First 4 5
Second 4 4
Third 4 3
Fourth 4 2
Fifth 4 1

Combined Rank - A statistically valid method developed to combine the CIPAC and County Manager ratings into one ranking used to
set overall project request priorities for the six-year 2020-2025 Capital Improvement Program.

County Bonds - Project requests, which use “County Bonds” as a financing source, refer to the proceeds of the General Obligation
Bonds to be issued under the capital improvement bonding authority in the Ramsey County Home Rule Charter.

Major Capital (non-reqular) Project — A capital project request related to building construction, reconstruction, or purchase exceeding
$1,000,000. These projects are not rated using the regular rating processes, but are considered for current or future funding based on
projected debt levels. CIPAC members' written comments are included in the CIP budget document. Major Capital Projects can also be
classified as Non-routine Capital Projects.

Non-routine Capital Project — Capital projects which are new, replacement, major enhancement, major renovation or refurbishment
projects with a useful life of 10 years or more and cost $50,000 or more.

Regular_Capital (non-major) Project - A capital project request not related to the construction or purchase of a major building for
$50,000 or more and up to $1,000,000. These projects are generally related to remodeling, reconstruction, road construction, and
replacement of capital assets. Regular Capital Projects can also be classified as Non-routine or Routine Capital Projects.

Road Reconstruction - The complete removal of the entire existing roadbed and underlying undesirable soils. The reconstructed
roadway could include new sewer, curbs, and pavement.

Routine Capital Project — Capital projects for planned, predictable life cycle maintenance projects with a life or more than one year and
up to 10 years.

Transportation Improvement and Deficient Bridge Programs (T1P) — Public Works program to monitor conditions of transportation
network of County roads, based on technical analysis in the Pavement Management Report, prioritization, and funds available.
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COMBINED RANK ORDER

PRO-

JECT PAGE Dept.
NO. NO. Priority
38 305 1
10 125 1
4 93 2
25 247 1
16 151 7
3 91 1
12 135 3
14 141 5
27 261 1
26 249 2
11 131 2
15 147 6
28 263 2
9 113 1
18 163 9
39 307 2
17 161 8
13 137 4
2 83 1
19 203 10
1 75 1
5 95 3
6 97 4
7 99 5
8 101 6
20 211 11
21 215 12
22 223 13
23 227 14
24 231 15
29 277 1
30 279 2
31 281 3
32 283 4
33 285 5
34 287 6
35 289 7
36 291 8
37 293 9

Financing: (B)=CIP Bonds; (*)=Funding at a reduced level from requested; (CONT)= CIP Contingent (LIB CONT)= Library CIP Contingent;(ECFB)=Emergency Communic. Fund Balance; (F)=Federal Funding; (S)=State Funding; (O)=Other Funding such as Wheelage Tax

DEPT
NAME

SHERIFF

PARKS & REC
LANDMARK CENTER
PROPERTY MGMT
PARKS & REC
LANDMARK CENTER
PARKS & REC
PARKS & REC

PROP TAX, RECORDS
PROPERTY MGMT
PARKS & REC
PARKS & REC

PROP TAX, RECORDS
LIBRARY

PARKS & REC
SHERIFF

PARKS & REC
PARKS & REC
EMERGENCY MGMT
PARKS & REC
EMERGENCY COMM
LANDMARK CENTER
LANDMARK CENTER
LANDMARK CENTER
LANDMARK CENTER
PARKS & REC
PARKS & REC
PARKS & REC
PARKS & REC
PARKS & REC
PUBLIC WORKS
PUBLIC WORKS
PUBLIC WORKS
PUBLIC WORKS
PUBLIC WORKS
PUBLIC WORKS
PUBLIC WORKS
PUBLIC WORKS
PUBLIC WORKS

CAPITAL IMPROVEMENT REGULAR PROJECTS (2020 - 2025)

PROJECT TITLE

BOND ISSUANCE COSTS

SAFETY & SECURITY ENHANCEMENTS-ADULT DETENTION CTR.
NORTH OWASSO BOULEVARD COST SHARE
REPLACE ELECTRIC PANELS

ADA ASSESSMENT REPORT

PLAYGROUND REPLACEMENTS

REPLACE CARPETING

NATURAL RESOURCE HABITAT RESTORATION
BITUMINOUS PROJECTS

PAYMENT PROCESSOR

PUBLIC FACING BUILDING SIGNAGE PROGRAM
CAMPUS MASTER PLAN

CAPITAL ASSET MANAGEMENT-ARENAS
ELECTRONIC POLLBOOKS

DIGITAL SERVICES PROGRAM & STAFF SPACES
ADA IMPLEMENTATION-COUNTY FACILITIES
FURNITURE REPLACEMENT

ASH TREE REMOVAL AND REPLACEMENT
BATTLE CREEK WINTER RECREATION AREA
EMERGENCY POWER - PLATO BUILDING
WOODVIEW OFF LEASH DOG AREA MASTER PLAN
CAD REPLACEMENT

FIRE SYSTEM UPDATE

UPDATE ENERGY MANAGEMENT SYSTEM
REPLACE DIMMER PANELS

REPLACE MAIN VERTICAL PIPING

SATELLITE MAINTENANCE FACILITY

POPLAR LAKE COUNTY PARK MASTER PLAN
CAPITAL ASSET MANAGEMENT-PARKS

GREEN ICE

REGIONAL PARK & TRAIL CIP/LEGACY
PAVEMENT PRESERVATION

COUNTY STATE AID HIGHWAY ROAD CONSTRUCTION
TRAFFIC SIGNAL UPGRADES

DRAINAGE SYSTEMS & STRUCTURES
COMPREHENSIVE BRIDGE MAINTENANCE
PEDESTRIAN & BIKE FACILITIES

ADA COMPLIANCE

ROADWAY APPURTENANCES

NEW EQUIPMENT

TOTAL REGULAR PROJECTS

COM- 2020 COUNTY 2021 COUNTY 2020/2021
CIPAC CM BINED PROPOSED PROPOSED 2020/2021 PROPOSED FUNDING SOURCES PROPOSED
RANK RANK RANK Source Amount Source Amount COUNTY CO-OTHER FEDERAL STATE OTHER TOTAL

NR NR NR B 61,103 B 48,412 109,515 - - - - 109,515
1 1 1 B 275,000 B 275,000 550,000 - - - - 550,000
6 4 2 B 490,000 B 0 490,000 - - - - 490,000
9 3 3 B 0 B 239,400 239,400 - - - - 239,400
3 9 4 B 126,400 B 126,400 252,800 - - - - 252,800
11 2 5 B 0 B 300,000 300,000 - - - - 300,000
8 10 6 B 148,700 B 0 148,700 - - - - 148,700
12 7 7 B 100,000 B 100,000 200,000 - - - - 200,000
14 5 8 B 263,797 B 107,238 371,035 - - - - 371,035
2 17 9 B 50,000 B 0 50,000 - - - - 50,000
5 15 10 B 100,000 B 0 100,000 - - - - 100,000
10 11 11 B 200,000 B 0 200,000 - - - - 200,000
15 6 12 B 185,000 B 225,000 410,000 - - - - 410,000
4 18 13 CONT 242,550 B 0 242,550 - - - - 242,550
7 16 14 LIB CONT 59,000 B 0 59,000 - - - - 59,000
17 8 15 B 0 B 400,000 200,000 - - 200,000 - 400,000
16 13 16 B* 0 B 378,550 378,550 - - - - 378,550
19 12 17 B 0 B 0 0 - - - - -
18 14 18 B 0 B 0 0 - - - - -
13 20 19 B 0 B 0 0 - - - - -
20 19 20 B 0 B 0 0 - - - - -
NR NR NR ECFB 800,000 ECFB 800,000 0 1,600,000 - - - 1,600,000
NR NR NR - 0 - 0 0 - - - - 0
NR NR NR - 0 - 0 0 - - - - 0
NR NR NR - 0 - 0 0 - - - - 0
NR NR NR - 0 - 0 0 - - - - 0
NR NR NR S,0 0 S0 0 0 - - - - -
NR NR NR S,0 0 S0 0 0 - - - - -
NR NR NR S,0 0 S0 0 0 - - - - -
NR NR NR S,0 0 S0 0 0 - - - - -
NR NR NR S,0 2,916,220 S,0 1,510,557 0 - - 1,418,000 3,008,777 4,426,777
NR NR NR S,0 6,800,000 S,0 6,800,000 4,000,000 - - - 9,600,000 13,600,000
NR NR NR S,0 8,697,000 S,0 40,206,000 0 - 1,019,000 7,500,000 40,384,000 48,903,000
NR NR NR S,0 700,000 S,0 700,000 0 - - - 1,400,000 1,400,000
NR NR NR S,0 600,000 S,0 600,000 0 - - - 1,200,000 1,200,000
NR NR NR S,0 600,000 S,0 600,000 0 - - - 1,200,000 1,200,000
NR NR NR S,0 700,000 S,0 700,000 0 - - - 1,400,000 1,400,000
NR NR NR S,0 600,000 S,0 600,000 0 - - - 1,200,000 1,200,000
NR NR NR S,0 600,000 S,0 600,000 0 - - - 1,200,000 1,200,000
NR NR NR S,0 80,000 S,0 80,000 0 - - 160,000 - 160,000
25,394,770 55,396,557 8,301,550 1,600,000 1,019,000 9,278,000 60,592,777 80,791,327
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PROPOSED CAPITALIMPROVEMENT PROJECTS BY DEPARTMENT FOR 2020-2021

[ CIP REGULAR PROJECTS - $4,000,000 CIP BONDS + $21,394,770 - OTHER FUNDING - 2020

SCHEDULE 1

cip 2020 FUNDING SOURCE 2020
PROJECT PAGE COMBINED cIP COUNTY  COUNTY MUNICIPAL/ TOTAL
NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL  STATE OTHER PROPOSED
[EMERGENCY COMMUNICATIONS |
1 75 CAD REPLACEMENT Not Ranked - 800,000 (1) - - - 800,000
TOTAL EMERGENCY COMMUNCATIONS - 800,000 - - - 800,000
[LANDMARK CENTER |
3 9 REPLACE CARPETING 6 148,700 - - - - 148,700
TOTAL LANDMARK CENTER 148,700 - - - - 148,700
[LIBRARY |
9 113 DIGITAL SERVICES PROGRAM & STAFF SPACES 14 - 59,000 (2) - - - 59,000
TOTAL LIBRARY - 59,000 - - - 59,000
[PARKS & RECREATION |
10 125 NORTH OWASSO BOULEVARD COST SHARE 2 490,000 - - - - 490,000
1M1 131 CAMPUS MASTER PLAN 1 200,000 - - - - 200,000
12 135 NATURAL RESOURCE HABITAT RESTORATION 7 100,000 - - - - 100,000
14 141 BITUMINOUS PROJECTS 8 263,797 - - - - 263,797
15 147 CAPITAL ASSET MANAGEMENT-ARENAS 12 185,000 - - - - 185,000
24 231 REGIONAL PARK & TRAIL CIP/LEGACY Not Ranked - - - 1,418,000 1,498,220 2,916,220
TOTAL PARKS & RECREATION 1,238,797 - - 1,418,000 1,498,220 4,155,017
[PROPERTY MANAGEMENT |
25 247 ADA ASSESSMENT REPORT 4 126,400 - - - - 126,400
26 249 PUBLIC FACING BUILDING SIGNAGE PROGRAM 10 100,000 - - - - 100,000
TOTAL PROPERTY MANAGEMENT 226,400 - - - - 226,400
[PROPERTY TAX, RECORDS, and ELECTION SERVICES |
27 261 PAYMENT PROCESSOR 9 50,000 - - - - 50,000
28 263 ELECTRONIC POLLBOOKS 13 - 242,550 (3) - - - 242,550
TOTAL PROPERTY TAX, RECORDS, and ELECTION SERVICES 50,000 242,550 - - - 292,550
[PuUBLIC WORKS
29 277 PAVEMENT PRESERVATION Not Ranked 2,000,000 - - - 4,800,000 (4) 6,800,000
30 279 COUNTY STATE AID HIGHWAY ROAD CONSTRUCTION Not Ranked - - 1,019,000 - 7,678,000 8,697,000
31 281 TRAFFIC SIGNAL UPGRADES Not Ranked - - - - 700,000 (4) 700,000
32 283 DRAINAGE SYSTEMS & STRUCTURES Not Ranked - - - - 600,000 (4) 600,000
33 285 COMPREHENSIVE BRIDGE MAINTENANCE Not Ranked - - - - 600,000 (4) 600,000
34 287 PEDESTRIAN & BIKE FACILITIES Not Ranked - - - - 700,000 (4) 700,000
35 289 ADA COMPLIANCE Not Ranked - - - - 600,000 (4) 600,000
36 291 ROADWAY APPURTENANCES Not Ranked - - - - 600,000 (4) 600,000
37 293 NEW EQUIPMENT Not Ranked - - - 80,000 - 80,000
TOTAL PUBLIC WORKS 2,000,000 - 1,019,000 80,000 16,278,000 19,377,000
[SHERIFF |
38 305 SAFETY & SECURITY ENHANCEMENTS-ADULT DETENTION CTR. 1 275,000 - - - - 275,000
TOTAL SHERIFF 275,000 - - - - 275,000

(1) Emergency Communications fund balance

(2) Library Capital Contigent account and Shoreview Library Capital project
(3) Capital Contigent account (non-Library)

(4) Contains Wheelage Excise Tax
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PROPOSED CAPITALIMPROVEMENT PROJECTS BY DEPARTMENT FOR 2020-2021 SCHEDULE 1

(Continued)
| CIP REGULAR PROJECTS - $4,000,000 CIP BONDS + $21,394,770 - OTHER FUNDING - 2020
[OTHER |
BOND ISSUANCE COSTS Not Ranked 61,103 - - - - - 61,103
TOTAL OTHER 61,103 - - - - - 61,103
TOTAL CIP REGULAR PROJECTS BONDS 4,000,000 - 1,101,550 1,019,000 1,498,000 17,776,220 25,394,770
[ CIP MAJOR PROJECTS - $15,900,000 CIP BONDS + $2,000,000 OTHER FUNDING - 2020 |
CIP 2020 FUNDING SOURCE 2020
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL
NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED
[MAJOR PROJECTS |
703 WELCOMING FACILITIES Not Ranked 5,000,000 - - - - - 5,000,000
e 435 GOLF STUDY PROJECTS Not Ranked 3,677,311 - - - - - 3,677,311
663 COUNTY BUILDING IMPROVEMENTS Not Ranked 2,500,000 - - - - - 2,500,000
383 RAMSEY COUNTY LIBRARY-MAPLEWOOD REMODEL Not Ranked 1,000,000 - - - - - 1,000,000
695 METRO SQUARE EXTERIOR ENVELOPE Not Ranked 265,000 - - - - - 265,000
651 HIGHLAND PARKING LOT Not Ranked 275,000 - - - - - 275,000
687 METRO SQUARE ESCALATOR/STAIRCASE - REMOVAL/INSTALLATION Not Ranked 1,121,280 - - - - - 1,121,280
—mmmmme 373 PROGRAM AND PRESERVATION EXPANSION AT GIBBS FARM Not Ranked 1,100,000 - - - - 2,000,000 3,100,000
727 RADIOS REPLACEMENT Not Ranked 900,000 - - - - - 900,000
TOTAL MAJOR PROJECTS 15,838,591 - - - - 2,000,000 17,838,591
[OTHER |
67 BOND ISSUANCE COSTS Not Ranked 41,409 - - - - - 41,409
e BOND ISSUANCE COSTS-Maplewood Library Remodel Not Ranked 20,000 - - - - - 20,000
TOTAL OTHER 61,409 - - - - - 61,409
TOTAL CIP MAJOR PROJECTS BONDS 15,900,000 - - - - 2,000,000 - 17,900,000
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PROPOSED CAPITALIMPROVEMENT PROJECTS BY DEPARTMENT FOR 2020-2021 SCHEDULE 1
(Continued)
| MULTI-MODAL PLANNING PROJECTS - $43,200,000 - 2020 |
CIP 2020 FUNDING SOURCE 2020
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL
NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED
371 [ MULTI-MODAL PLANNING PROJECTS |
e REGIONAL RAILROAD AUTHORITY PROJECTS Not Ranked - - 8,200,000 (1) - - 35,000,000 (2) 43,200,000
TOTAL MULTI-MODAL PLANNING PROJECTS - - 8,200,000 - - 35,000,000 43,200,000
[ BUILDING IMPROVEMENTS/REPAIRS - $1,100,000 LEVY + $617,471 OTHER FUNDING - 2020 ]
CIP 2020 FUNDING SOURCE 2020
PROJECT PAGE COMBINED (o114 COUNTY COUNTY MUNICIPAL/ TOTAL
NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED
[ BUILDING IMPROVEMENTS / REPAIRS (CAPITAL LEVY) |
e 335 BLDG IMPROVEMENTS-EXTENSION BARN Not Ranked - 33,320 - - - - 33,320
339 BLDG IMPROVEMENTS-LANDMARK CENTER Not Ranked - 199,800 - - - - 199,800
e 343 BLDG IMPROVEMENTS-PARKS Not Ranked - 866,880 - - 592,471 25,000 1,484,351
TOTAL BUILDING IMPROVEMENTS / REPAIRS (CAPITAL LEVY) - 1,100,000 - - 592,471 25,000 1,717,471
[ BUILDING IMPROVEMENTS - $22,230,093 RENTAL REVENUES and FUND BALANCES - 2020 |
CIP 2020 FUNDING SOURCE 2020
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL
NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED
[ BUILDING IMPROVEMENTS - PROPERTY MANAGEMENT |
e 311 BLDG IMPROVEMENTS - PUBL WKS/PATROL STATION Not Ranked - - 404,800 (3) - - - 404,800
e 315 BLDG IMPROVEMENTS - LIBRARIES Not Ranked - - 425,000 (3) - - - 425,000
e 319 BLDG IMPROVEMENTS - CH/CH Not Ranked - - 3,001,000 (3) - - - 3,001,000
e 323 BLDG IMPROVEMENTS - GENERAL BUILDING FUND Not Ranked - - 18,399,293 (3) - - - 18,399,293
TOTAL BUILDING IMPROVEMENTS - PROPERTY MANAGEMENT - - 22,230,093 - - - 22,230,093

(1) Regional Railroad Authority Levy
(2) Transit Sales Tax
(3) Dedicated Rental Revenues and Fund Balance from Building Funds
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PROPOSED CAPITALIMPROVEMENT PROJECTS BY DEPARTMENT FOR 2020-2021

SCHEDULE 1

(Continued)
| SUMMARY BY FUNDING AND ACCOUNT CLASSIFICATION FOR 2020 |
CIP 2020 FUNDING SOURCE 2020
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL
NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED
[ cIP REGULAR PROJECT BONDS -
Building Additions, Renovations, Repairs 560,100 - - - - - 560,100
Improvements Other Than Buildings 1,378,797 - 1,101,550 - 1,498,000 1,498,220 5,476,567
County Roads 2,000,000 - - 1,019,000 - 16,278,000 19,297,000
Bond Issuance Costs 61,103 - - - - - 61,103
TOTAL CIP REGULAR PROJECTS BONDS 4,000,000 - 1,101,550 1,019,000 1,498,000 17,776,220 25,394,770
| clp MAJOR PROJECT BONDS
Major Projects 15,838,591 - - - - 2,000,000 17,838,591
Bond Issuance Costs 61,409 - - - - - 61,409
TOTAL CIP MAJOR PROJECTS BONDS 15,900,000 - - - - 2,000,000 17,900,000
[ MULTI-MODAL PLANNING PROJECTS
Regional Railroad Authority Projects - - 8,200,000 - - 35,000,000 43,200,000
TOTAL MULTI-MODAL PLANNING PROJECTS - - 8,200,000 - - 35,000,000 43,200,000
[ BUILDING IMPROVEMENTS / REPAIRS (CAPITAL LEVY)
Building Lifecycle Maintenance - 1,100,000 - - 592,471 25,000 1,717,471
TOTAL BUILDING IMPROVEMENTS / REPAIRS (CAPITAL LEVY) - 1,100,000 - - 592,471 25,000 1,717,471
[ BUILDNG IMPROVEMENTS - PROPERTY MANAGEMENT
Building Additions, Renovations, Repairs - - 22,230,093 - - - 22,230,093
TOTAL BUILDING IMPROVEMENTS - PROPERTY MANAGEMENT - - 22,230,093 - - - 22,230,093
TOTAL CIP PROJECTS PROPOSED FOR FUNDING IN 2020 19,900,000 1,100,000 31,531,643 1,019,000 2,090,471 54,801,220 110,442,334
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PROPOSED CAPITALIMPROVEMENT PROJECTS BY DEPARTMENT FOR 2020-2021 SCHEDULE 1

(Continued)
[ CIP REGULAR PROJECTS - $4,000,000 CIP BONDS + $51,396,557 OTHER FUNDING - 2021 |
cip 2021 FUNDING SOURCE 2021
PROJECT PAGE COMBINED cip COUNTY  COUNTY MUNICIPAL/ TOTAL
NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED
[EMERGENCY COMMUNICATIONS |
1 75 CAD REPLACEMENT Not Ranked - - 800,000 (1) - - - 800,000
TOTAL EMERGENCY COMMUNICATIONS - - 800,000 - - - 800,000
[LANDMARK CENTER |
4 93 REPLACE ELECTRIC PANELS 3 239,400 - - - - - 239,400
TOTAL LANDMARK CENTER 239,400 - - - - - 239,400
[PARKS & RECREATION |
12 135 NATURAL RESOURCE HABITAT RESTORATION 7 100,000 - - - - - 100,000
14 14 BITUMINOUS PROJECTS 8 107,238 - - - - - 107,238
15 147 CAPITAL ASSET MANAGEMENT-ARENAS 12 225,000 - - - - - 225,000
16 151 PLAYGROUND REPLACEMENTS 5 300,000 - - - - - 300,000
18 163 ADA IMPLEMENTATION-COUNTY FACILITIES 15 200,000 - - - 200,000 - 400,000
24 231 REGIONAL PARK & TRAIL CIP/LEGACY Not Ranked - - - - - 1,510,557 1,510,557
TOTAL PARKS & RECREATION 932,238 - - - 200,000 1,510,557 2,642,795
[PROPERTY MANAGEMENT |
25 247 ADA ASSESSMENT REPORT 4 126,400 - - - - - 126,400
TOTAL PROPERTY MANAGEMENT 126,400 - - - - - 126,400
[PUBLIC WORKS |
29 277 PAVEMENT PRESERVATION Not Ranked 2,000,000 - - - - 4,800,000 (2) 6,800,000
30 279 COUNTY STATE AID HIGHWAY ROAD CONSTRUCTION Not Ranked - - - - 7,500,000 32,706,000 40,206,000
31 281 TRAFFIC SIGNAL UPGRADES Not Ranked - - - - - 700,000 (2) 700,000
32 283 DRAINAGE SYSTEMS & STRUCTURES Not Ranked - - - - - 600,000 (2) 600,000
33 285 COMPREHENSIVE BRIDGE MAINTENANCE Not Ranked - - - - - 600,000 (2) 600,000
34 287 PEDESTRIAN & BIKE FACILITIES Not Ranked - - - - - 700,000 (2) 700,000
35 289 ADA COMPLIANCE Not Ranked - - - - - 600,000 (2) 600,000
36 291 ROADWAY APPURTENANCES Not Ranked - - - - - 600,000 (2) 600,000
37 293 NEW EQUIPMENT Not Ranked - - - - 80,000 - 80,000
TOTAL PUBLIC WORKS 2,000,000 - - - 7,580,000 41,306,000 50,886,000
[SHERIFF |
38 305 SAFETY & SECURITY ENHANCEMENTS-ADULT DETENTION CTR. 1 275,000 - - - - - 275,000
39 307 FURNITURE REPLACEMENT 16 378,550 - - - - - 378,550
TOTAL SHERIFF 653,550 - - - - - 653,550
[OTHER
BOND ISSUANCE COSTS Not Ranked 48,412 - - - - - 48,412
TOTAL OTHER 48,412 - - - - - 48,412
TOTAL CIP REGULAR PROJECTS BONDS 4,000,000 - 800,000 - 7,780,000 42,816,557 55,396,557

(1) Emergency Communications fund balance
(2) Contains Wheelage Excise Tax
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PROPOSED CAPITALIMPROVEMENT PROJECTS BY DEPARTMENT FOR 2020-2021 SCHEDULE 1

(Continued)
[ CIP MAJOR PROJECTS - $15,700,000 CIP BONDS + $10,094,903 OTHER FUNDING - 2021 |
cip 2021 FUNDING SOURCE 2021
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL
NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED
[MAJOR PROJECTS |
e 703 WELCOMING FACILITIES Not Ranked 2,500,000 - - - - - 2,500,000
e 435 GOLF STUDY PROJECTS Not Ranked 2,432,935 - - - - - 2,432,935
663 COUNTY BUILDING IMPROVEMENTS Not Ranked 2,500,000 - - - - - 2,500,000
383 RAMSEY COUNTY LIBRARY-MAPLEWOOD REMODEL Not Ranked 2,769,005 - - - - - 2,769,005
695 METRO SQUARE EXTERIOR ENVELOPE Not Ranked 2,500,000 - - - - - 2,500,000
651 HIGHLAND PARKING LOT Not Ranked 1,900,809 - - - - - 1,900,809
- 603 BITUMINOUS PAVEMENT MAINTENANCE PROJECT Not Ranked 1,000,000 - - - - - 1,000,000
e 373 PROGRAM AND PRESERVATION EXPANSION AT GIBBS FARM Not Ranked - - - - 7,094,903 3,000,000 10,094,903
TOTAL MAJOR PROJECTS 15,602,749 - - - 7,094,903 3,000,000 25,697,652
[OTHER |
BOND ISSUANCE COSTS Not Ranked 66,256 - - - - - 66,256
BOND ISSUANCE COSTS-Maplewood Library Remodel Not Ranked 30,995 - - - - - 30,995
TOTAL OTHER 97,251 - - - - - 97,251
TOTAL CIP MAJOR PROJECTS BONDS 15,700,000 - - - 7,094,903 3,000,000 - 25,794,903
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PROPOSED CAPITALIMPROVEMENT PROJECTS BY DEPARTMENT FOR 2020-2021

SCHEDULE 1

(Continued)
| MULTI-MODAL PLANNING PROJECTS - $40,450,000 - 2021 |
CIP 2021 FUNDING SOURCE 2021
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL
NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER -
371 [ MULTI-MODAL PLANNING PROJECTS |
e REGIONAL RAILROAD AUTHORITY PROJECTS Not Ranked - - 7,450,000 (1) - - 33,000,000 (2) 40,450,000
TOTAL MULTI-MODAL PLANNING PROJECTS - - 7,450,000 - - 33,000,000 40,450,000
[ BUILDING IMPROVEMENTS/REPAIRS - $1,100,000 LEVY + $380,420 OTHER FUNDING - 2021 ]
CIP 2021 FUNDING SOURCE 2021
PROJECT PAGE COMBINED (o114 COUNTY COUNTY MUNICIPAL/ TOTAL
NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED
[ BUILDING IMPROVEMENTS / REPAIRS (CAPITAL LEVY)
e 335 BLDG IMPROVEMENTS-EXTENSION BARN NOT RATED - 33,320 - - - - 33,320
339 BLDG IMPROVEMENTS-LANDMARK CENTER NOT RATED - 199,800 - - - - 199,800
e 343 BLDG IMPROVEMENTS-PARKS NOT RATED - 866,880 - - 355,420 25,000 1,247,300
TOTAL BUILDING IMPROVEMENTS / REPAIRS (CAPITAL LEVY) - 1,100,000 - - 355,420 25,000 1,480,420
[ BUILDING IMPROVEMENTS - $8,848,300 RENTAL REVENUES and FUND BALANCES - 2021 |
CIP 2021 FUNDING SOURCE 2021
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL
NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED
[ BUILDING IMPROVEMENTS - PROPERTY MANAGEMENT
e 311 BLDG IMPROVEMENTS - PUBL WKS/PATROL STATION NOT RATED - - 455,400 (3) - - - 455,400
e 315 BLDG IMPROVEMENTS - LIBRARIES NOT RATED - - 185,000 (3) - - - 185,000
e 319 BLDG IMPROVEMENTS - CH/CH NOT RATED - - 725,000 (3) - - - 725,000
e 323 BLDG IMPROVEMENTS - GENERAL BUILDING FUND NOT RATED - - 7,482,900 (3) - - - 7,482,900
TOTAL BUILDING IMPROVEMENTS - PROPERTY MANAGEMENT - - 8,848,300 - - - 8,848,300

(1) Regional Railroad Authority Levy
(2) Transit Sales Tax
(3) Dedicated Rental Revenues and Fund Balance from Building Funds
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PROPOSED CAPITALIMPROVEMENT PROJECTS BYDEPARTMENT FOR 2020-2021 SCHEDULE 1
(Continued)
| SUMMARY BY FUNDING AND ACCOUNT CLASSIFICATION FOR 2021 |
CIP 2021 FUNDING SOURCE 2021
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL
NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED
[ cIP REGULAR PROJECT BONDS -
Building Additions, Renovations, Repairs 1,065,800 - - - 200,000 - 1,265,800
Improvements Other Than Buildings 885,788 - 800,000 - 80,000 1,510,557 3,276,345
County Roads 2,000,000 - - - 7,500,000 41,306,000 50,806,000
Bond Issuance Costs 48,412 - - - - - 48,412
TOTAL CIP REGULAR PROJECTS BONDS 4,000,000 - 800,000 - 7,780,000 42,816,557 55,396,557
| clp MAJOR PROJECT BONDS
Major Projects 15,602,749 - - - 7,094,903 3,000,000 25,697,652
Bond Issuance Costs 97,251 - - - - - 97,251
TOTAL CIP MAJOR PROJECTS BONDS 15,700,000 - - - 7,094,903 3,000,000 25,794,903
[ MULTI-MODAL PLANNING PROJECTS
Regional Railroad Authority Projects - - 7,450,000 - - 33,000,000 40,450,000
TOTAL MULTI-MODAL PLANNING PROJECTS - - 7,450,000 - - 33,000,000 40,450,000
[ BUILDING IMPROVEMENTS / REPAIRS (CAPITAL LEVY)
Building Lifecycle Maintenance - 1,100,000 - - 355,420 25,000 1,480,420
TOTAL BUILDING IMPROVEMENTS / REPAIRS (CAPITAL LEVY) - 1,100,000 - - 355,420 25,000 1,480,420
[ BUILDNG IMPROVEMENTS - PROPERTY MANAGEMENT
Building Additions, Renovations, Repairs - - 8,848,300 - - - 8,848,300
TOTAL BUILDING IMPROVEMENTS - PROPERTY MANAGEMENT - - 8,848,300 - - - 8,848,300
TOTAL CIP PROJECTS PROPOSED FOR FUNDING IN 2021 19,700,000 1,100,000 17,098,300 - 15,230,323 78,841,557 131,970,180
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PROPOSED CAPITALIMPROVEMENT PROJECTS BY DEPARTMENT FOR 2020-2021 SCHEDULE 1
(Continued)
[ SUMMARY OF PROJECTS BY DEPARTMENT FOR 2020 - 2021 |
cip 2020-2021 FUNDING SOURCE 2020-2021
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL
NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED
[MAJOR PROJECTS |
e 703 WELCOMING FACILITIES Not Ranked 7,500,000 - - - - - 7,500,000
e 435 GOLF STUDY PROJECTS Not Ranked 6,110,246 - - - - - 6,110,246
- 663 COUNTY BUILDING IMPROVEMENTS Not Ranked 5,000,000 - - - - - 5,000,000
- 383 RAMSEY COUNTY LIBRARY-MAPLEWOOD REMODEL Not Ranked 3,769,005 - - - - - 3,769,005
- 695 METRO SQUARE EXTERIOR ENVELOPE Not Ranked 2,765,000 - - - - - 2,765,000
e 651 HIGHLAND PARKING LOT Not Ranked 2,175,809 - - - - - 2,175,809
e 687 METRO SQUARE ESCALATOR/STAIRCASE - REMOVAL/INSTALLATION  Not Ranked 1,121,280 - - - - - 1,121,280
373 PROGRAM AND PRESERVATION EXPANSION AT GIBBS FARM Not Ranked 1,100,000 - - - 7,094,903 5,000,000 13,194,903
- 603 BITUMINOUS PAVEMENT MAINTENANCE PROJECT Not Ranked 1,000,000 - - - - - 1,000,000
— 727 RADIOS REPLACEMENT Not Ranked 900,000 - - - - - 900,000
TOTAL 31,441,340 - - - 7,094,903 5,000,000 43,536,243
[EMERGENCY COMMUNICATIONS |
1 75 CAD REPLACEMENT Not Ranked - - 1,600,000 - - - 1,600,000
TOTAL EMERGENCY COMMUNICATIONS - - 1,600,000 - - - 1,600,000
[LANDMARK CENTER |
3 o9 REPLACE CARPETING 6 148,700 - - - - - 148,700
4 91 REPLACE ELECTRIC PANELS 3 239,400 - - - - - 239,400
TOTAL LANDMARK CENTER 388,100 - - - - - 388,100
[LIBRARY |
9 113 DIGITAL SERVICES PROGRAM & STAFF SPACES 14 - - 59,000 - - - 59,000
TOTAL LIBRARY - - 59,000 - - - 59,000
[PARKS & RECREATION |
10 125 NORTH OWASSO BOULEVARD COST SHARE 2 490,000 - - - - - 490,000
11 131 CAMPUS MASTER PLAN 11 200,000 - - - - - 200,000
12 135 NATURAL RESOURCE HABITAT RESTORATION 7 200,000 - - - - - 200,000
14 141 BITUMINOUS PROJECTS 8 371,035 - - - - - 371,035
15 147 CAPITAL ASSET MANAGEMENT-ARENAS 12 410,000 - - - - - 410,000
16 151 PLAYGROUND REPLACEMENTS 5 300,000 - - - - - 300,000
18 163 ADA IMPLEMENTATION-COUNTY FACILITIES 15 200,000 - - - 200,000 - 400,000
24 231 REGIONAL PARK & TRAIL CIP/LEGACY Not Ranked - - - - 1,418,000 3,008,777 4,426,777
TOTAL PARKS & RECREATION 2,171,035 - - - 1,618,000 3,008,777 6,797,812
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PROPOSED CAPITALIMPROVEMENT PROJECTS BY DEPARTMENT FOR 2020-2021 SCHEDULE 1
(Continued)
[ SUMMARY OF PROJECTS BY DEPARTMENT FOR 2020 - 2021 |
cip 2020-2021 FUNDING SOURCE 2020-2021
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL
NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED
[PROPERTY MANAGEMENT |
25 247 ADA ASSESSMENT REPORT 4 252,800 - - - - - - 252,800
26 249 PUBLIC FACING BUILDING SIGNAGE PROGRAM 10 100,000 - - - - - - 100,000
TOTAL PROPERTY MANAGEMENT 352,800 - - - - - 352,800
[PROPERTY TAX, RECORDS, and ELECTION SERVICES |
27 261 PAYMENT PROCESSOR 9 50,000 - - - - - 50,000
28 263 ELECTRONIC POLLBOOKS 13 - - 242,550 - - - 242,550
TOTAL PROPERTY TAX, RECORDS, and ELECTION SERVICES 50,000 - 242,550 - - - 292,550
[PUBLIC WORKS |
29 277 PAVEMENT PRESERVATION Not Ranked 4,000,000 - - - - 9,600,000 (4) 13,600,000
30 279 COUNTY STATE AID HIGHWAY ROAD CONSTRUCTION Not Ranked - - - 1,019,000 7,500,000 40,384,000 - 48,903,000
31 281 TRAFFIC SIGNAL UPGRADES Not Ranked - - - - - 1,400,000 - 1,400,000
32 283 DRAINAGE SYSTEMS & STRUCTURES Not Ranked - - - - - 1,200,000 - 1,200,000
33 285 COMPREHENSIVE BRIDGE MAINTENANCE Not Ranked - - - - - 1,200,000 - 1,200,000
34 287 PEDESTRIAN & BIKE FACILITIES Not Ranked - - - - - 1,400,000 - 1,400,000
35 289 ADA COMPLIANCE Not Ranked - - - - - 1,200,000 - 1,200,000
36 291 ROADWAY APPURTENANCES Not Ranked - - - - - 1,200,000 1,200,000
37 293 NEW EQUIPMENT Not Ranked - - - - 160,000 - - 160,000
TOTAL PUBLIC WORKS 4,000,000 - - 1,019,000 7,660,000 57,584,000 70,263,000
[SHERIFF |
38 305 SAFETY & SECURITY ENHANCEMENTS-ADULT DETENTION CTR. 1 550,000 - - - - - 550,000
39 307 FURNITURE REPLACEMENT 16 378,550 - - - - - 378,550
TOTAL SHERIFF 928,550 - - - - - 928,550
[ MULTI-MODAL PLANNING PROJECTS
- REGIONAL RAILROAD AUTHORITY PROJECTS NOT RATED - - 15,650,000 - - 68,000,000 83,650,000
TOTAL MULTI-MODAL PLANNING PROJECTS - - 15,650,000 - - 68,000,000 83,650,000
[ BUILDING IMPROVEMENTS/REPAIRS
- 335 BLDG IMPROVEMENTS-EXTENSION BARN NOT RATED - 66,640 - - - - 66,640
e 339 BLDG IMPROVEMENTS-LANDMARK CENTER NOT RATED - 399,600 - - - - 399,600
—— 343 BLDG IMPROVEMENTS-PARKS NOT RATED - 1,733,760 - - 947,891 50,000 2,731,651
TOTAL BUILDING IMPROVEMENTS/REPAIRS - 2,200,000 - - 947,891 50,000 3,197,891
[ BUILDING IMPROVEMENTS - PROPERTY MANAGEMENT
—— 311 BLDG IMPROVEMENTS - PUBL WKS/PATROL STATION NOT RATED - - 860,200 - - - - 860,200
e 315 BLDG IMPROVEMENTS - LIBRARIES NOT RATED - - 610,000 - - - - 610,000
- 319 BLDG IMPROVEMENTS - CH/CH NOT RATED - - 3,726,000 - - - - 3,726,000
e 323 BLDG IMPROVEMENTS - GENERAL BUILDING FUND NOT RATED - - 25,882,193 - - - - 25,882,193
TOTAL BUILDING IMPROVEMENTS - PROPERTY MANAGEMENT - - 31,078,393 - - - 31,078,393
[OTHER
- BOND ISSUANCE COSTS NOT RATED 217,180 - - - - - 217,180
BOND ISSUANCE COSTS-Maplewood Library Remodel NOT RATED 50,995 - - - - - 50,995
268,175 - - - - - 268,175
TOTAL CIP PROJECTS PROPOSED FUNDING FOR 2020 - 2021 39,600,000 2,200,000 48,629,943 1,019,000 17,320,794 133,642,777 242,412,514
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CAPITAL IMPROVEMENT PROJECTS REQUESTED BY DEPARTMENT (2020 - 2025) SCHEDULE 2

(Continued)
PRO- COM- TOTAL
JECT PAGE CIPAC CcM BINED YEARS ALL
NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK RANK RANK 2020 2021 2022 2023 2024 2025 YEARS
|EMERGENCY COMMUNICATIONS |
1 75  CAD REPLACEMENT 800,000 800,000 800,000 800,000 800,000 800,000 4,800,000
TOTAL EMERGENCY COMMUNICATIONS 800,000 800,000 800,000 800,000 800,000 800,000 4,800,000
[EMERGENCY MANAGEMENT & HOMELAND SECURITY]
2 83 EMERGENCY POWER - PLATO BUILDING 60,000 350,000 - - - - 410,000
TOTAL EMERGENCY MANAGEMENT & HOMELAND SECURITY 60,000 350,000 - - - - 410,000
|LANDMARK CENTER |
3 91  REPLACE CARPETING 148,700 - - - - - 148,700
4 93  REPLACE ELECTRIC PANELS - 239,400 - - - - 239,400
5 95  FIRE SYSTEM UPDATE - - 135,000 135,000 - - 270,000
6 97  UPDATE ENERGY MANAGEMENT SYSTEM - - - 85,000 - - 85,000
7 99  REPLACE DIMMER PANELS - - - - 146,000 - 146,000
8 101 REPLACE MAIN VERTICAL PIPING - - - - - 150,000 150,000
TOTAL LANDMARK CENTER 148,700 239,400 135,000 220,000 146,000 150,000 1,039,100
|LIBRARY |
9 113  DIGITAL SERVICES PROGRAM & STAFF SPACES 59,000 - - - - - 59,000
TOTAL LIBRARY 59,000 - - - - - 59,000
[PARKS & RECREATION |
10 125 NORTH OWASSO BOULEVARD COST SHARE 490,000 - - - - - 490,000
11 131 CAMPUS MASTER PLAN 200,000 - - - - - 200,000
12 135 NATURAL RESOURCE HABITAT RESTORATION 100,000 100,000 100,000 100,000 100,000 100,000 600,000
13 137 BATTLE CREEK WINTER RECREATION AREA - 200,000 - - - - 200,000
14 141 BITUMINOUS PROJECTS 263,797 107,238 263,603 373,283 856,508 406,388 2,270,817
15 147  CAPITAL ASSET MANAGEMENT-ARENAS 185,000 225,000 995,000 990,000 233,000 368,000 2,996,000
16 151 PLAYGROUND REPLACEMENTS - 300,000 600,000 600,000 300,000 300,000 2,100,000
17 161 ASH TREE REMOVAL AND REPLACEMENT 75,000 75,000 75,000 75,000 75,000 75,000 450,000
18 163  ADA IMPLEMENTATION-COUNTY FACILITIES 200,000 200,000 200,000 200,000 200,000 200,000 1,200,000
19 203 WOODVIEW OFF LEASH DOG AREA MASTER PLAN - 75,000 - - - - 75,000
20 211 SATELLITE MAINTENANCE FACILITY - - 983,000 983,000 - - 1,966,000
21 215 POPLAR LAKE COUNTY PARK MASTER PLAN - - 300,000 - - - 300,000
22 223  CAPITAL ASSET MANAGEMENT-PARKS - - - - 100,000 - 100,000
23 227 GREENICE - - - - - 871,062 871,062
24 231 REGIONAL PARK & TRAIL CIP/LEGACY 2,916,220 1,510,557 3,072,925 1,654,925 3,072,925 1,654,925 13,882,477
TOTAL PARKS & RECREATION 4,430,017 2,792,795 6,589,528 4,976,208 4,937,433 3,975,375 27,701,356
[PROPERTY MANAGEMENT
25 247  ADA ASSESSMENT REPORT 126,400 126,400 - - - - 252,800
26 249  PUBLIC FACING BUILDING SIGNAGE PROGRAM 100,000 - - - - - 100,000
TOTAL PROPERTY MANAGEMENT 226,400 126,400 - - - - 352,800
[PROPERTY TAX, RECORDS & ELECTION SERVICES |
27 261 PAYMENT PROCESSOR 50,000 - - - - - 50,000
28 263 ELECTRONIC POLLBOOKS 242,550 - - - - 750,000 992,550
TOTAL PROPERTY TAX, RECORDS & ELECTION SERVICES 292,550 - - - - 750,000 1,042,550
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CAPITAL IMPROVEMENT PROJECTS REQUESTED BY DEPARTMENT (2020 - 2025) SCHEDULE 2

(Continued)
PRO- COM- TOTAL
JECT PAGE CIPAC cM BINED YEARS ALL
NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK  RANK  RANK 2020 2021 2022 2023 2024 2025 YEARS
[PUBLIC WORKS [
29 277 PAVEMENT PRESERVATION 6,800,000 6,800,000 6,800,000 6,800,000 6,800,000 6,800,000 40,800,000
30 279 COUNTY STATE AID HIGHWAY ROAD CONSTRUCTION 8,697,000 40,206,000 24,134,000 26,668,000 - - 99,705,000
31 281 TRAFFIC SIGNAL UPGRADES 700,000 700,000 700,000 700,000 700,000 700,000 4,200,000
32 283 DRAINAGE SYSTEMS & STRUCTURES 600,000 600,000 600,000 600,000 600,000 600,000 3,600,000
33 285 COMPREHENSIVE BRIDGE MAINTENANCE 600,000 600,000 600,000 600,000 600,000 600,000 3,600,000
34 287 PEDESTRIAN & BIKE FACILITIES 700,000 700,000 700,000 700,000 700,000 700,000 4,200,000
35 289 ADA COMPLIANCE 600,000 600,000 600,000 600,000 600,000 600,000 3,600,000
36 291 ROADWAY APPURTENANCES 600,000 600,000 600,000 600,000 600,000 600,000 3,600,000
37 293 NEW EQUIPMENT 80,000 80,000 80,000 80,000 80,000 80,000 480,000
TOTAL PUBLIC WORKS 19,377,000 50,886,000 34,874,000 37,348,000 10,680,000 10,680,000 163,785,000
[SHERIFF |
38 305 SAFETY & SECURITY ENHANCEMENTS-ADULT DETENTION CTR. 275,000 275,000 275,000 - - - 825,000
39 307 FURNITURE REPLACEMENT 330,000 136,000 - - - - 466,000
TOTAL SHERIFF 605,000 411,000 275,000 - - - 1,291,000
[BUILDING IMPROVEMENTS - PROPERTY MGMT |
311 BLDG IMPROVEMENTS - PUBL WKS/PATROL STATION 404,800 455,400 5,550,000 332,000 678,000 505,000 7,925,200
315 BLDG IMPROVEMENTS - LIBRARIES 425,000 185,000 395,000 215,000 170,000 70,000 1,460,000
319  BLDG IMPROVEMENTS - CH/CH 3,001,000 725,000 1,210,000 1,195,000 3,485,000 1,180,000 10,796,000
323 BLDG IMPROVEMENTS - GENERAL BUILDING FUND 18,399,293 7,482,900 5,090,900 4,834,500 3,623,600 7,108,000 46,539,193
TOTAL BUILDING IMPROVEMENTS 22,230,093 8,848,300 12,245,900 6,576,500 7,956,600 8,863,000 66,720,393
[BUILDING IMPROVEMENTS/REPAIRS |
335 BLDG IMPROVEMENTS-EXTENSION BARN 1,082,300 165,100 182,000 90,000 45,000 51,000 1,615,400
339 BLDG IMPROVEMENTS-LANDMARK CENTER 1,307,696 450,000 562,000 290,000 236,000 380,000 3,225,696
343  BLDG IMPROVEMENTS-PARKS 1,104,851 759,017 639,593 679,880 735,029 760,463 4,678,833
TOTAL BUILDING IMPROVEMENTS (CCAMPP) 3,494,847 1,374,117 1,383,593 1,059,880 1,016,029 1,191,463 9,519,929
[MAJOR PROJECTS |
373 PROGRAM AND PRESERVATION EXPANSION AT GIBBS FARM 3,100,000 16,089,806 1,060,000 250,000 - - 20,499,806
383 RAMSEY COUNTY LIBRARY-MAPLEWOOD REMODEL 3,769,005 - - - - - 3,769,005
435 GOLF STUDY PROJECTS 3,677,311 2,432,935 2,500,000 - 2,952,000 - 11,562,246
651 HIGHLAND PARKING LOT 2,175,809 - - - - - 2,175,809
603 BITUMINOUS PAVEMENT MAINTENANCE PROJECT - 1,396,485 260,974 105,688 259,512 373,279 2,395,938
593  PARKS ADMINISTRATION BUILDING RENOVATION - - 220,500 3,722,864 - - 3,943,364
581 VADNAIS LAKES TRAIL - - - - 4,667,120 - 4,667,120
593 ARENA REGULATORY COMPLIANCE - - - - - 4,138,818 4,138,818
663 COUNTY BUILDING IMPROVEMENTS 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000 6,000,000 36,000,000
671 ECONOMIC DEVELOPMENT INITIATIVE 20,000,000 20,000,000 20,000,000 - - - 60,000,000
679 EXTENSION BARN REMODEL 9,200,000 - - - - - 9,200,000
687 METRO SQUARE ESCALATOR/STAIRCASE - REMOVAL/INSTALLATION 1,121,280 - - - - - 1,121,280
695 METRO SQUARE EXTERIOR ENVELOPE 265,000 4,866,800 - - - - 5,131,800
703 WELCOMING FACILITIES 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 30,000,000
711 VOTING SYSTEM REPLACEMENT - 2,800,000 - - - - 2,800,000
719 PUBLIC WORKS FACILITY IMPROVEMENTS - - - 5,000,000 - - 5,000,000
727  RADIOS REPLACEMENT 900,000 - - - - - 900,000
TOTAL MAJOR PROJECTS 55,208,405 58,586,026 35,041,474 20,078,552 18,878,632 15,512,097 203,305,186
TOTAL CAPITAL IMPROVEMENT PROJECTS REQUESTED T 106,932,012___124,414,038 01,284,495 ___ 71,050,140 44,414,604 __ 41,921,935 480,026,314 _
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RAMSEY COUNTY
CAPITAL IMPROVEMENT PROGRAM 2020 - 2025
SUMMARY - PROJECTED BONDING AND CAPITAL IMPROVEMENT FUND LEVIES

Projected Annual CIP Bonding

Regular Projects (A) Major Projects (B) Total
2020 $ 4,000,000 $ 20,000,000 $ 24,000,000
2021 4,000,000 20,000,000 24,000,000
2022 4,000,000 10,000,000 14,000,000
2023 4,000,000 10,000,000 14,000,000
2024 4,000,000 10,000,000 14,000,000
2025 4,000,000 10,000,000 14,000,000
Total $ 24,000,000 $ 80,000,000 $ 104,000,000

Estimated Tax Levies

Debt Service Revenues and

on Outstanding Debt Service - Projected Bond Issues Fund Balance Total

Bond Issues (A) Regular CIP (B) Major Projects (C) Total Appropriated (D) Annual Levies
2020 $ 22224418 $ 481,000 $ 1,471,635 $ 1,952,635 $ (3,477,052) $ 20,700,000
2021 21,111,165 962,000 2,943,270 3,905,270 (4,316,434) 20,700,000
2022 18,281,424 1,443,000 3,679,088 5,122,088 (1,374,793) 22,028,719
2023 14,172,345 1,924,000 4,414,906 6,338,906 (1,367,843) 19,143,409
2024 13,330,395 2,405,000 5,150,724 7,555,724 (1,370,443) 19,515,677
2025 12,958,145 2,886,000 5,886,542 8,772,542 (1,372,343) 20,358,345

(A) Includes debt service on outstanding bonds issued thru 2019, and $19,965,000 of General Facilities bonds not yet issued.

(B) Debt Service for $4,000,000 of Regular project bonding annually 2020 thru 2025, and included in proposed budget.

(C) Debt Service for Major project bonding of $20,000,000 in both 2020 and 2021 and $10,000,000 annually 2022 thru 2025, included in proposed budge
(D) Includes Debt Service Fund balance use of $1,807,985 in 2020 and $2,940,292 in 2021 to maintain levy and included in proposed budget.
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Ramsey County
Current and Projected Debt Service Tax Levies
County and Suburban

COUNTY SUBURBAN TOTAL
CURRENT PROJECTED CURRENT | PROJECTED
Debt Service | Debt Service Debt Service Total Countywide Debt Service Suburban Total

Outstanding on Bonds on Bonds for Projected Revenues and Existing & Current on Bonds for | Revenues and Existing & Existing &

Budget | Bond Issues | for Regular Major Projects  Additional Fund Balance Projected Library Major Projects [ Fund Balance Projected Projected
Year (A) CIP (B) (9] Debt Service | Appropriated (D) Tax Levies Debt Service (E) Appropriated Tax Levies Tax Levies
2020 | $ 22,224,418 | $ 481,000 $ 1,471,635 $ 1,952,635 $ (3,477,052)| $ 20,700,000 [ $ 2,960,950 | $ 73582 | $ (351,400)| $ 2,683,132 | $23,383,132
2021 21,111,165 962,000 2,943,270 3,905,270 (4,316,434) 20,700,000 2,969,600 311,282 (351,400) 2,929,482 | 23,629,482
2022 18,281,424 1,443,000 3,679,088 5,122,088 (1,374,793) 22,028,719 2,969,100 311,282 (351,400) 2,928,982 | 24,957,701
2023 14,172,345 1,924,000 4,414,906 6,338,906 (1,367,843) 19,143,409 2,974,250 311,282 (351,400) 2,934,132 | 22,077,541
2024 13,330,395 2,405,000 5,150,724 7,555,724 (1,370,443) 19,515,677 2,307,969 311,282 (351,400) 2,267,851 | 21,783,527
2025 12,958,145 2,886,000 5,886,542 8,772,542 (1,372,343) 20,358,345 2,304,019 311,282 (351,400) 2,263,901 | 22,622,245
2026 10,954,242 3,367,000 6,622,360 9,989,360 (1,373,255) 19,570,347 2,315,219 311,282 (351,400) 2,275,101 21,845,448
2027 9,738,469 3,848,000 7,358,178 11,206,178 (1,368,085) 19,576,562 2,317,919 311,282 (351,400) 2,277,801 21,854,363
2028 8,720,469 4,329,000 8,093,996 12,422,996 (1,127,635) 20,015,830 2,318,819 311,282 (351,400) 2,278,701 22,294,531
2029 8,610,109 4,810,000 8,829,814 13,639,814 (1,126,635) 21,123,288 1,311,863 311,282 (351,400) 1,271,745 | 22,395,032
2030 7,539,351 5,291,000 9,565,632 14,856,632 (1,125,035) 21,270,948 1,318,225 311,282 (351,400) 1,278,107 | 22,549,055

(
(
(
(
(

A) Includes debt service on outstanding bonds issued thru 2019, and $19,965,000 of General Facilities bonds not yet issued.

B) Debt Service for $4,000,000 of Regular project bonding annually 2020 thru 2030, and included in proposed 2020-2021 budget.
C) Debt Service for Major project bonding of $20,000,000 in 2020 and 2021, and $10,000,000 annually 2022 thru 2030, and included in proposed 2020-2021 budget.
D) Includes Debt Service Fund balance use of $1,807,985 in 2020 and $2,940,292 in 2021 to maintain levy and included in proposed 2020-2021 budget.
E) Includes debt service for bonding of $1,000,000 in 2020 and $3,230,152 in 2021, both for a Maplewood Library project and included in proposed 2020-2021 budget.
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CURRENT OUTSTANDING NET DEBT

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
Actual Budget Projected Projected Projected Projected Projected Projected Projected Projected Projected
Outstanding Net Debt (Existing) 153,320,000 143,020,000 135,375,000 117,960,000 100,905,000 85,935,000 74,520,000 64,190,000 53,845,000 45,065,000 37,205,000
Expected CIP Bonding 10,600,000

Less Principal Retired Each Year

General County Debt - Principal retired (8,650,000)  (16,250,000)  (15,340,000)  (14,885,000) (12,710,000) (9,070,000) (8,560,000) (8,510,000) (6,870,000) (5,890,000) (5,330,000)
Library Debt - Principal retired (1,650,000) (1,995,000) (2,075,000) (2,170,000) (2,260,000) (2,345,000) (1,770,000) (1,835,000) (1,910,000) (1,970,000) (2,030,000)
Outstanding Net Debt (budget year-end) $ 143,020,000 $ 135,375,000 $ 117,960,000 $ 100,905,000 $ 85,935,000 $ 74,520,000 $ 64,190,000 $ 53,845,000 $ 45,065,000 $ 37,205,000 $ 29,845,000

Note: Outstanding Net Debt is total outstanding debt less debt supported by pledged revenues.

Debt supported by pledged revenues includes 2001A GO Notes (Pedestrian Tunnel), 2012C State Aid Street Bonds, and 2016A GO Solid Waste Facility Revenue Bonds.
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ANNUAL DEBT SERVICE TAX LEVY

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
Actual Budget Proposed Proposed Projected Projected Projected Projected Projected Projected Projected

General County Debt Service $ 21,467,770 $ 22,280,553 §$ 20,805,358 $ 19,692,105 $ 16,862,364 $ 12,753,285 §$ 11,911,335 $ 11,539,085 $ 9,485,182 § 8,269,409 $ 7,251,221
Library Debt Service 2,567,388 2,958,100 2,960,950 2,969,600 2,969,100 2,974,250 2,307,969 2,304,019 2,315,219 2,317,919 2,318,819
Total Debt Service Tax Levy 24,035,158 25,238,653 23,766,308 22,661,705 19,831,464 15,727,535 14,219,304 13,843,104 11,800,401 10,587,328 9,570,040
Less Fund Balance & Revenues Available for Appropriation:

Debt Service Fund Balance - - 1,563,710 2,384,038 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

Library Debt Service Fund Balance 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000

Nursing Home Revenues 95,010 95,010 95,010 95,010 95,010 95,010 95,010 95,010 95,010 95,010 95,010

Mounds View ISD Lease Payments - Library 251,400 251,400 251,400 251,400 251,400 251,400 251,400 251,400 251,400 251,400 251,400

IRS Credit on BABs - County 45,770 - - - - - - - - - -

IRS Credit on BABs - Library 166,665 - - - - - - - - - -

Lake Owasso Per Diem revenues 290,450 294,750 292,125 -

County State Aid Revenues 255,858 251,658 252,458 253,158 248,758 244,358 244,958 245,458 245,570 245,400 -

Resource Recovery 1,031,125 1,030,525 1,029,475 1,027,975 1,031,025 1,028,475 1,030,475 1,031,875 1,032,675 1,027,675 1,032,625
Total Fund Balance & Revenues 2,236,278 2,023,343 3,584,177 4,111,580 2,726,193 2,719,243 2,721,843 2,723,743 2,724,655 2,719,485 2,479,035
Net Tax Levy

General County 20,700,000 20,700,000 20,700,000 20,700,000 14,487,571 10,385,443 9,540,893 9,166,743 7,111,927 5,901,324 5,123,586

Library 2,049,323 2,606,700 2,609,550 2,618,200 2,617,700 2,622,850 1,956,569 1,952,619 1,963,819 1,966,519 1,967,419
Net Tax Levy $ 22,749,323 $ 23,306,700 $ 23,309,550 $ 23,318,200 $ 17,105,271 $ 13,008,293 $ 11,497,461 $ 11,119,361 $ 9,075,746 $ 7,867,843 $ 7,091,005
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E-4,E-5
Range Name - Page_4B

CURRENT NET DEBT AS PERCENTAGE OF ESTIMATED MARKET VALUE

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
Actual Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected
Outstanding Current Net Debt $ 143,020,000 $ 135,375,000 $ 117,960,000 $ 100,905,000 $ 85,935,000 $ 74,520,000 $ 64,190,000 $ 53,845,000 $ 45,065,000 $ 37,205,000 $ 29,845,000
Ramsey County
Estimated Market Value (A) $50,203,834,900  $53,700,170,500  $55,311,175,615  $56,970,510,883  $58,679,626,209  $60,440,014,995 $62,253,215,445  $64,120,811,908  $66,044,436,265 $68,025,769,353  $70,066,542,434
Outstanding Current
Net Debt as Percent
of Estimated Market Value 0.285% 0.252% 0.213% 0.177% 0.146% 0.123% 0.103% 0.084% 0.068% 0.055% 0.043%
State Statute: 2016 MN. Statues, Section 475.53, Sub. 1 states "no municipality shall incur or be subject to a net debt in excess of three percent of the
Estimated Market Value of taxable property in the municipality.”
County Policy: County net debt should not rise above the low debt burden level of three percent of Estimated Market Value.
Rating Agency Evaluation: Standard and Poor's considers Net Debt as Percentage of Estimated Market Value of less than 3% as a positive factor.
Moody's considers this measurement Strong if less than 1.75% and Very Strong if less than .75%.
(A) Estimated Market Value figures for 2018 and 2019 come from the Ramsey County Assessor's office. 2020 and later is projected with 3% annual increase.
CURRENT ANNUAL DEBT SERVICE AS PERCENTAGE OF BUDGET
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
Actual Budgeted Projected Projected Projected Projected Projected Projected Projected Projected Projected
Net County Budget - General
Operations (B) $713,986,394 $737,799,770 $752,555,765 $767,606,880 $782,959,018 $798,618,198 $814,590,562 $830,882,373 $847,500,020 $864,450,020 $881,739,020
Debt Service Budget 24,035,158 25,238,653 23,766,308 22,661,705 19,831,464 15,727,535 14,219,304 13,843,104 11,800,401 10,587,328 9,570,040
Total General Operations
plus Debt Service $738,021,552 $763,038,423 $776,322,073 $790,268,585 $802,790,482 $814,345,733 $828,809,866 $844,725,477 $859,300,421 $875,037,348 $891,309,060
Annual Debt Service
on Current Debt $24,035,158 $25,238,653 $23,766,308 $22,661,705 $19,831,464 $15,727,535 $14,219,304 $13,843,104 $11,800,401 $10,587,328 $9,570,040
Debt Service as Percent of Budget 3.260% 3.310% 3.060% 2.870% 2.470% 1.930% 1.720% 1.640% 1.370% 1.210% 1.070%

County Policy: Annual Debt Service as a Percentage of Budget shall not rise above 8%.

Rating Agency Evaluation: Standard and Poor's classifies the County's debt profile as Very Strong. To achieve this classification,
Debt Service as a Percentage of Budget should be less than 8%. Moody's classifies the County's debt profile as conservative

and manageable, but is not currently including Debt Service as a Percentage of Budget as a quantifying factor in their methodology.

(B) Net County Budget - General Operations figures for 2020 and later are projected with 2% annual increase.
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POTENTIAL FUTURE CAPITAL IMPROVEMENT PROJECTS

NOTE: THIS SCHEDULE IS FOR PROJECTION PURPOSES ONLY

REGULAR CIP PROJECTS

2020 Capital Improvement Program
2021 Capital Improvement Program
2022 Capital Improvement Program
2023 Capital Improvement Program
2024 Capital Improvement Program
2025 Capital Improvement Program
2026 Capital Improvement Program
2027 Capital Improvement Program
2028 Capital Improvement Program

Total Future Regular CIP Projects

UNDESIGNATED AND MAJOR CIP PROJECTS |

2020 Capital Improvement Program
2021 Capital Improvement Program
2022 Capital Improvement Program
2023 Capital Improvement Program
2024 Capital Improvement Program
2025 Capital Improvement Program
2026 Capital Improvement Program
2027 Capital Improvement Program
2028 Capital Improvement Program

Total Future Major CIP Projects

TOTAL ALL PROJECTS

(A) Bond Issuance Assumptions:

Project Bond Issue Annual Debt Increase in Debt as Increase in Debt Service
Amount Size (A) Service a Percent of Market Value (B) as Percent of Budget (B)
|
3,950,000 4,000,000 481,000 0.008% 0.07%
3,950,000 4,000,000 481,000 0.008% 0.07%
3,950,000 4,000,000 481,000 0.008% 0.07%
3,950,000 4,000,000 481,000 0.008% 0.07%
3,950,000 4,000,000 481,000 0.008% 0.07%
3,950,000 4,000,000 481,000 0.008% 0.07%
3,950,000 4,000,000 481,000 0.008% 0.07%
3,950,000 4,000,000 481,000 0.008% 0.07%
3,950,000 4,000,000 481,000 0.008% 0.07%
| $35,550,000 $36,000,000 $4,329,000 0.072% 0.63%|
$19,600,000 20,000,000 1,471,636 0.040% 0.20% #
$19,600,000 20,000,000 1,471,636 0.040% 0.20% #
$9,800,000 10,000,000 735,818 0.020% 0.10%
$9,800,000 10,000,000 735,818 0.020% 0.10% #
$9,800,000 10,000,000 735,818 0.020% 0.10%
$9,800,000 10,000,000 735,818 0.020% 0.10% #
$9,800,000 10,000,000 735,818 0.020% 0.10% #
$9,800,000 10,000,000 735,818 0.020% 0.10% #
$9,800,000 10,000,000 735,818 0.020% 0.10% #
[ $107,800,000 $110,000,000 $8,093,998 0.220% 1.10%|#
| $143,350,000 $146,000,000 $12,422,998 0.292% 1.73%|

Regular CIP Projects - $4,000,000 of 10 year bonds @ 3.5% annually; Major Projects - $10,000,000 of 20 year bonds @ 4.00% annually. Includes estimates for issuance costs.

(B) Other Assumptions:

2018 Market Value - $50,203,834,900; 2018 Budget - $713,986,394
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WORKSHEET - IMPACT OF FUTURE CIP PROJECTS ON PROJECTED DEBT OUTSTANDING
NOTE: THIS SCHEDULE IS FOR PROJECTION PURPOSES ONLY

2018 2019 2020 2021
Actual Budget Projected Projected

2022 2023 2024 2025 2026 2027 2028
Projected Projected Projected Projected Projected Projected Projected

Current County Net Debt $ 143,020,000 $ 135,375,000 $ 117,960,000 $ 100,905,000

POTENTIAL FUTURE BOND ISSUES
[REGULAR CIP PROJECTS |

$ 85935000 $ 74,520,000 $ 64,190,000 $ 53,845,000 $ 45,065000 $ 37,205,000 $ 29,845,000

2020 Capital Improvement Program 4,000,000 3,600,000 3,200,000 2,800,000 2,400,000 2,000,000 1,600,000 1,200,000 800,000
2021 Capital Improvement Program 4,000,000 3,600,000 3,200,000 2,800,000 2,400,000 2,000,000 1,600,000 1,200,000
2022 Capital Improvement Program 4,000,000 3,600,000 3,200,000 2,800,000 2,400,000 2,000,000 1,600,000
2023 Capital Improvement Program 4,000,000 3,600,000 3,200,000 2,800,000 2,400,000 2,000,000
2024 Capital Improvement Program 4,000,000 3,600,000 3,200,000 2,800,000 2,400,000
2025 Capital Improvement Program 4,000,000 3,600,000 3,200,000 2,800,000
2026 Capital Improvement Program 4,000,000 3,600,000 3,200,000
2027 Capital Improvement Program 4,000,000 3,600,000
2028 Capital Improvement Program 4,000,000
Total Future Regular CIP Projects [s - $ - $§ 4,000,000 $ 7,600,000 $ 10,800,000 $ 13,600,000 $ 16,000,000 $ 18,000,000 $ 19,600,000 $ 20,800,000 $ 21,600,000 |

[UNDESIGNATED AND MAJOR CIP PROJECTS |

2020 Capital Improvement Program 20,000,000 19,000,000 18,000,000 17,000,000 16,000,000 15,000,000 14,000,000 13,000,000 12,000,000
2021 Capital Improvement Program 20,000,000 19,000,000 18,000,000 17,000,000 16,000,000 15,000,000 14,000,000 13,000,000
2022 Capital Improvement Program 10,000,000 9,500,000 9,000,000 8,500,000 8,000,000 7,500,000 7,000,000
2023 Capital Improvement Program 10,000,000 9,500,000 9,000,000 8,500,000 8,000,000 7,500,000
2024 Capital Improvement Program 10,000,000 9,500,000 9,000,000 8,500,000 8,000,000
2025 Capital Improvement Program 10,000,000 9,500,000 9,000,000 8,500,000
2026 Capital Improvement Program 10,000,000 9,500,000 9,000,000
2027 Capital Improvement Program 10,000,000 9,500,000
2028 Capital Improvement Program 10,000,000

Total Future Major CIP Projects $ - $ - $ 20,000,000 $ 39,000,000 $ 47,000,000 $ 54,500,000 $ 61,500,000 $ 68,000,000 $ 74,000,000 $ 79,500,000 $ 84,500,000 |

TOTAL PROJECTED OUTSTANDING DEBT $ 143,020,000 $ 135,375,000 $ 141,960,000 $ 147,505,000

$ 143,735,000 $ 142,620,000 $ 141,690,000 $ 139,845,000 $ 138,665,000 $ 137,505,000 $ 135,945,000|
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WORKSHEET - IMPACT OF FUTURE CIP PROJECTS ON PROJECTED DEBT SERVICE TAX LEVY
NOTE: THIS SCHEDULE IS FOR PROJECTION PURPOSES ONLY

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
Actual Budget Projected Projected Projected Projected Projected Projected Projected Projected Projected

Current Estimated Debt Service Tax Levy $22,749,323  $23,306,700 $23,309,550 $23,318,200 $17,105,271 $13,008,293 $11,497,461 $11,119,361 $9,075,746 $7,867,843 $7,091,005
POTENTIAL FUTURE BOND ISSUES

[REGULAR CIP PROJECTS |

2020 Capital Improvement Program 481,000 481,000 481,000 481,000 481,000 481,000 481,000 481,000 481,000
2021 Capital Improvement Program 481,000 481,000 481,000 481,000 481,000 481,000 481,000 481,000
2022 Capital Improvement Program 481,000 481,000 481,000 481,000 481,000 481,000 481,000
2023 Capital Improvement Program 481,000 481,000 481,000 481,000 481,000 481,000
2024 Capital Improvement Program 481,000 481,000 481,000 481,000 481,000
2025 Capital Improvement Program 481,000 481,000 481,000 481,000
2026 Capital Improvement Program 481,000 481,000 481,000
2027 Capital Improvement Program 481,000 481,000
2028 Capital Improvement Program 481,000

Total Future Regular CIP Projects | $ - $ - $ 481,000 $ 962,000 $ 1,443,000 $ 1,924,000 $ 2,405,000 $ 2,886,000 $ 3,367,000 $ 3,848,000 $ 4,329,000 |

|UNDESIGNATED AND MAJOR CIP PROJECTS |

2020 Capital Improvement Program 1,471,636 1,471,636 1,471,636 1,471,636 1,471,636 1,471,636 1,471,636 1,471,636 1,471,636
2021 Capital Improvement Program 1,471,636 1,471,636 1,471,636 1,471,636 1,471,636 1,471,636 1,471,636 1,471,636
2022 Capital Improvement Program 735,818 735,818 735,818 735,818 735,818 735,818 735,818
2023 Capital Improvement Program 735,818 735,818 735,818 735,818 735,818 735,818
2024 Capital Improvement Program 735,818 735,818 735,818 735,818 735,818
2025 Capital Improvement Program 735,818 735,818 735,818 735,818
2026 Capital Improvement Program 735,818 735,818 735,818
2027 Capital Improvement Program 735,818 735,818
2028 Capital Improvement Program 735,818

Total Future Major CIP Projects | - - 1,471,636 2,943,272 3,679,090 4,414,908 5,150,726 5,886,544 6,622,362 7,358,180 8,093,998 |

TOTAL PROJECTED TAX LEVY |$ 22,749,323 $ 23,306,700 $ 25,262,186 $ 27,223,472

$ 22,227,361 $ 19,347,201 $ 19,053,187 $ 19,891,905 $ 19,065,108 $ 19,074,023 $ 19,514,003|
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WORKSHEET - IMPACT OF FUTURE CIP PROJECTS ON NET DEBT AS PERCENTAGE OF ESTIMATED MARKET VALUE
NOTE: THIS SCHEDULE IS FOR PROJECTION PURPOSES ONLY

Outstanding Net Debt as % of Estimated Market Value

POTENTIAL FUTURE BOND ISSUES

|REGULAR CIP PROJECTS

2020 Capital Improvement Program
2021 Capital Improvement Program
2022 Capital Improvement Program
2023 Capital Improvement Program
2024 Capital Improvement Program
2025 Capital Improvement Program
2026 Capital Improvement Program
2027 Capital Improvement Program
2028 Capital Improvement Program

Total Future Regular CIP Projects

|UNDESIGNATED AND MAJOR CIP PROJECTS

2020 Capital Improvement Program
2021 Capital Improvement Program
2022 Capital Improvement Program
2023 Capital Improvement Program
2024 Capital Improvement Program
2025 Capital Improvement Program
2026 Capital Improvement Program
2027 Capital Improvement Program
2028 Capital Improvement Program
Total Future Major CIP Projects

TOTAL NET DEBT AS % OF ESTIMATED MARKET VALUE (A)

(A) Projection uses a 3% annual increase in market value from 2020 to 2028.

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
Actual Budget Projected Projected Projected Projected Projected Projected Projected Projected Projected

0.285% 0.252% 0.213% 0.177% 0.146% 0.123% 0.103% 0.084% 0.068% 0.055% 0.043%

0.008% 0.008% 0.008% 0.008% 0.008% 0.008% 0.008% 0.008% 0.008%

0.008% 0.008% 0.008% 0.008% 0.008% 0.008% 0.008% 0.008%

0.008% 0.008% 0.008% 0.008% 0.008% 0.008% 0.008%

0.008% 0.008% 0.008% 0.008% 0.008% 0.008%

0.008% 0.008% 0.008% 0.008% 0.008%

0.008% 0.008% 0.008% 0.008%

0.008% 0.008% 0.008%

0.008% 0.008%

0.008%

| 0.000% 0.008% 0.016% 0.024% 0.032% 0.040% 0.048% 0.056% 0.064% 0.072%|
|

0.040% 0.040% 0.040% 0.040% 0.040% 0.040% 0.040% 0.040% 0.040%

0.040% 0.040% 0.040% 0.040% 0.040% 0.040% 0.040% 0.040%

0.020% 0.020% 0.020% 0.020% 0.020% 0.020% 0.020%

0.020% 0.020% 0.020% 0.020% 0.020% 0.020%

0.020% 0.020% 0.020% 0.020% 0.020%

0.020% 0.020% 0.020% 0.020%

0.020% 0.020% 0.020%

0.020% 0.020%

0.020%

| 0.000% 0.040% 0.080% 0.100% 0.120% 0.140% 0.160% 0.180% 0.200% 0.220%|

| 0.285% 0.252% 0.261% 0.273% 0.270% 0.275% 0.283% 0.292% 0.304% 0.319% 0.335%|
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WORKSHEET - IMPACT OF FUTURE CIP PROJECTS ON DEBT SERVICE AS PERCENT OF BUDGET
NOTE: THIS SCHEDULE IS FOR PROJECTION PURPOSES ONLY

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
Actual Budget Projected Projected Projected Projected Projected Projected Projected Projected Projected

Current Debt Service as % of Budget 3.26% 3.31% 3.06% 2.87% 2.47% 1.93% 1.72% 1.64% 1.37% 1.21% 1.07%
POTENTIAL FUTURE BOND ISSUES
|REGULAR CIP PROJECTS
2020 Capital Improvement Program 0.07% 0.07% 0.07% 0.07% 0.07% 0.07% 0.07% 0.07% 0.07%
2021 Capital Improvement Program 0.07% 0.07% 0.07% 0.07% 0.07% 0.07% 0.07% 0.07%
2022 Capital Improvement Program 0.07% 0.07% 0.07% 0.07% 0.07% 0.07% 0.07%
2023 Capital Improvement Program 0.07% 0.07% 0.07% 0.07% 0.07% 0.07%
2024 Capital Improvement Program 0.07% 0.07% 0.07% 0.07% 0.07%
2025 Capital Improvement Program 0.07% 0.07% 0.07% 0.07%
2026 Capital Improvement Program 0.07% 0.07% 0.07%
2027 Capital Improvement Program 0.07% 0.07%
2028 Capital Improvement Program 0.07%

Total Future Regular CIP Projects | 0.00% 0.07% 0.14% 0.21% 0.28% 0.35% 0.42% 0.49% 0.56% 0.63%|
|UNDESIGNATED AND MAJOR CIP PROJECTS |
2020 Capital Improvement Program 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20%
2021 Capital Improvement Program 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20%
2022 Capital Improvement Program 0.10% 0.10% 0.10% 0.10% 0.10% 0.10% 0.10%
2023 Capital Improvement Program 0.10% 0.10% 0.10% 0.10% 0.10% 0.10%
2024 Capital Improvement Program 0.10% 0.10% 0.10% 0.10% 0.10%
2025 Capital Improvement Program 0.10% 0.10% 0.10% 0.10%
2026 Capital Improvement Program 0.10% 0.10% 0.10%
2027 Capital Improvement Program 0.10% 0.10%
2028 Capital Improvement Program 0.10%

Total Future Major CIP Projects | 0.00% 0.20% 0.40% 0.50% 0.60% 0.70% 0.80% 0.90% 1.00% 1.10%|
TOTAL DEBT SERVICE AS % OF BUDGET (A) | 3.26% 3.31% 3.33% 3.41% 3.18% 2.81% 2.77% 2.86% 2.76% 2.77% 2.80%)]

(A) Annual Projected increase in Net Budget for General Operations is 2.0%, based on past historcial increases.
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SUMMARY - IMPACTS OF FUTURE CIP PROJECTS ON DEBT INDICATORS

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
Actual Budget Projected Projected Projected Projected Projected Projected Projected Projected Projected
TOTAL NET DEBT AS PERCENT
OF ESTIMATED MARKET VALUE 0.285%  0.252%  0.261%  0.273%  0.270%  0.275% 0.283% 0.292% 0.304% 0.319% 0.335%

State Statute: 2016 MN. Statues, Section 475.53, Sub. 1 states "no municipality shall incur or be subject to a net debt in excess of three percent of the
estimated market value of taxable property in the municipality.”

County Policy: County net debt should not rise above the low debt burden level of three percent of estimated market value.

Rating Agency Evaluation: Standard and Poor's considers Net Debt as Percentage of Estimated Market Value of less than 3% as a positive factor.
Moody's considers this measurement Strong if less than 1.75% and Very Strong if less than .75%.

TOTAL DEBT SERVICE AS
PERCENT OF BUDGET 3.26% 3.31% 3.33% 3.41% 3.18% 2.81% 2.77% 2.86% 2.76% 2.77% 2.80%

County Policy: Annual Debt Service as a Percentage of Budget shall not rise above 8%.

Rating Agency Evaluation: Standard and Poor's classifies Ramsey County's debt profile as Very Strong. To achieve this classification,
Debt Service as a Percentage of Budget should be less than 8%. Moody's classifies the County's debt profile as conservative

and manageable, but is not currently including Debt Service as a Percentage of Budget as a major quantifying factor in their methodology.
Moody's previous methodology considered 0-5% as Low.
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
SUMMARY BY FUNDING SOURCE

Dept Name & Code #  Finance Department - 210380

Total ESTIMATED FUNDING
FUNDING SOURCE All Years 2020 2021 2022 2023 2024 2025
County Funds 268,175 122,512 145,663 - - -
Federal Funds - - - - - -
State Funds - - - - - -
Other (Specify) - - - - - -
TOTALS (Must agree with Summary by Project) 268,175 122,512 145,663 - - -
Form BA 402a
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CAPITAL IMPROVEMENT PROGRAM

Dept Name & Code #  Finance Department - 210380

6 YEAR PLAN (2020-2025)
SUMMARY BY PROJECT

Priority Total ESTIMATED COST
Number Project or Item Project Cost 2020 2021 2022 2023 2024 2025
Bond Issuance Costs 268,175 122,512 145,663
TOTALS (Last Page Only) 268,175 122,512 145,663
Form BA 402b
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANK NR
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) X
Or ROUTINE
Code #: Finance Department - 210380 Item: Bond Issuance Costs (Maintenance) X
Account: 441201 441212 Dept Priority
441202 OTHER 421109 Number: CIPAC Rating Not Rated CM Rating Not Rated

PROJECT DESCRIPTION:

To provide funds for estimated costs incurred in issuing general obligation bonds. These costs include bond rating fees, bond counsel services, financial advisor services, underwriter discount, and
document printing. Any funds not needed for issuance costs will be transferred to a Contingent Account for the Capital Improvement Program.

Total ESTIMATED FUNDING
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds $ 268,175 $ 122,512 $ 145,663 $ - 3 - 3 - 3 -
Federal Funds $ - - - - - - -
State Funds $ - - - - - - -
Other (Specify): $ - - - - - - -
Totals (Project/Item Funding) $ 268,175 $ 122512 $ 145,663 $ -3 - $ - $ -
Who Prepared Cost Estimate: Finance Department Date of Estimate: Feb-11

NARRATIVE JUSTIFICATION:

The appropriation is needed in order to pay for financial advisor, underwriter discount, bond counsel services and costs of two bond ratings that are incurred in issuing bonds. Estimated costs are for the
Regular Projects bond issuance and for the Major Projects bond issuance.

EVALUATION CRITERIA: Yes No Yes No
1 & 2. Protect Life/Safety or Maintain Public Health 7. Provide Public Service
3 & 4. Replace Facility or Maintain Physical Property 8. Provide Public Convenience

5. Reduce Operating Costs
6. Protect Property

9. Enhance County Image

Form BA 402c-4
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only)
Department Name & Project Title or
Code #: Finance - 210380 Item: Bond Issuance Costs

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes No When?
If project was funded, are carryover funds available? Yes_ No
Year(s) and amounts budgeted and expended Year(s) Account Code

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life:

Estimated Payback Period: (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

Not applicable.

COUNTY MANAGER COMMENTS:

County Manager proposes financing the bond issuance costs of $122,512 in 2020 and $145,663 in 2021 from bond proceeds.

Form BA 402¢-5
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DEPARTMENT SUMMARY

Emergency Communications 388 13t St, St Paul, MN
Scott A. Williams 651-266-7700

DEPARTMENT OVERVIEW

County Vision: A vibrant community where all are valued and thrive.

County Mission: A county of excellence working with you to enhance our quality of life.

DEPARTMENT OVERVIEW

The Department of Emergency Communications strives to provide emergency communications services to all Ramsey
County communities and first responders in a manner that, from the customer’s experience, is a seamless continuum of
public safety service between county, city, and state resources. This requires close operational and technical cooperation
with our 20 public safety police, fire, and emergency medical partner agencies throughout the County.

The Department manages and maintains critical public safety communications and allied technology systems that are
used by first responders throughout the County and are integrated with interrelated systems in the region.

The County’s 24/7/365 public safety call center handles over one million telephone calls per year and is the largest in the
state. Serving approximately 9 percent of the state’s population, the Department receives 11 percent of the state’s 9-1-1

call volume. o
©

DEPARTMENT 2019 AND 2020 ORGANIZATIONAL CHART

Personnel — FTE

2018 Approved 149.75
2019 Approved 149.75
Deputy County 2020 Proposed 149.75
Manager/Director of Emergency 2021 Proposed 149.75

Communications

Deputy Director of Emergency
Communications
1.00 FTE
Emergency Comm. Center 800 MHz Radio System Computer Aided Dispatch

140.75 FTE 3.00 FTE 5.00 FTE




DEPARTMENT SUMMARY

Emergency Communications 388 13t St, St Paul, MN
Scott A. Williams 651-266-7700

DEPARTMENT OVERVIEW

Deputy County
Manager/Director of Emergency
Communications

Deputy Director of Emergency
Communications

1.00 FTE
Emergency Comm. Center 800 MHz Radio System Computer Aided Dispatch
140.75 FTE 3.00 FTE 5.00 FTE
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PROGRAMS AND SERVICES

e Answer 9-1-1 and non-emergency telephone and text “calls” arriving at the Ramsey County Emergency
Communications Center (ECC).

e Provide multi-agency dispatching services for law enforcement, fire, and emergency medical responders, who
provide the public safety services that protect people and property in the County.

e Manage and maintain public safety technology systems, including: The computer aided dispatch system (CAD),
9-1-1 telephone system, fire station alerting system, emergency mass notification system, and the public safety
interoperable radio system, supporting over 4,700 mobile and portable 800 MHz radio users.

SUMMARY OF COMMUNITY ENGAGEMENT ACTIVITIES

The Department participated in 116 community events, tours of the ECC, and media events in 2018. Our proactive
outreach events focus on building trust and confidence in our services and in those of our partner agencies. We inform
people of our services, provide an understanding of what to expect when calling 9-1-1, and familiarize residents with
public safety operations and procedures. Finally, we capitalize on outreach events to gather community feedback to
improve our services, better understand the perspectives and challenges of the communities we serve, and to recruit for
entry level 9-1-1 telecommunicator positions.



DEPARTMENT SUMMARY

Emergency Communications 388 13t St, St Paul, MN
Scott A. Williams 651-266-7700

DEPARTMENT OVERVIEW

METHODS FOR ADVANCING RACIAL EQUITY IN THE BUDGETING PROCESS

The Emergency Communications Department’s primary contact with residents is via the telephone when answering calls
for public safety emergency and administrative assistance. Telecommunicators must quickly answer calls, gather
essential information needed to send the right help to the location of an emergency, often from callers having a
traumatic experience, and then answer the next call without hesitation or delay. The most important way to ensure
equity in the budgeting process is to provide adequate staffing for the Emergency Communications Center so that all
communities in Ramsey County receive prompt service. This budget provides for adequate staffing to meet the goal of
fast call answering times for all residents.

Approximately one percent of all emergency and non-emergency calls received at the ECC are from non-English speakers
and require language translation. The language barrier confronting those calling the ECC for public safety services,
creates a disparity of service delivery to those not English fluent in our county; their call is answered quickly, but their
experience is much different due to the need for translation.

Over the past couple of years, the Department has been far more active in community engagement to expand

recruitment of multilingual employees. However, for more targeted recruitment of individuals with the specific

language and cultural fluencies needed at the ECC, the Department will be exploring options to conduct more focused =
recruitment efforts directed at bilingual candidates for 9-1-1 telecommunicator positions, including the use of

community engagement contractors available on county master contracts.

CHALLENGES THAT MAY IMPACT DEPARTMENT PERFORMANCE

Turnover and retention of employees, particularly those who have been with the department for a short time, continues
to be a challenge. The primary reason employees leave is the challenge of managing a work/life balance on a 24x7x365
schedule, particularly for employees who have younger children. Although the turnover rate improved slightly in 2018,
the percentage of employees with a second language slipped. Parents with younger children are a prime demographic
for telecommunicator candidates with second language ability.

OPPORTUNITIES THAY MAY IMPACT DEPARTMENT PERFORMANCE

After several years of operating short staffed, the ECC achieved full staffing in 2019 after revising recruiting and training
strategies to increase the number of new employees that can be onboarded and trained. Being at full staffing allows
employees to have a better work/life balance because less overtime is required and there are more opportunities to use
vacation time. Some of the turnover in past years has been driven by the number of overtime hours required to fill
shifts. With overtime reduced, the ECC may see a lower baseline for turnover.

A state-of-the-art Computer Aided Dispatch system continues to prove its value with innovative data interfaces that
have direct benefit to the public. PulsePoint, a smart phone-based app that allows users to sign up to receive alerts of
nearby victim of sudden cardiac arrest, was made possible in 2019 through an interface with our CAD system. CAD
system data continues to provide a rich source of information that can be used by ECC, police department, and fire



DEPARTMENT SUMMARY

Emergency Communications 388 13t St, St Paul, MN
Scott A. Williams 651-266-7700

DEPARTMENT OVERVIEW

department managers to better deploy resources. A dataset of CAD incident records is now being posted continuously
to the county’s open data portal, giving the public insight into police, fire and EMS responses in their communities.

PERFORMANCE MEASURES — ANALYSIS HIGHLIGHTS

Goal: Well-being: As a strategy, Emergency Communications has prioritized answer 9-1-1 calls within established public
safety standards by telecommunicator and ensuring a significant percentage of staff speak another language. ECC call
answering times have rebounded from just barely making the standard to exceeding the standard. This improvement
was due primarily to filling vacant positions and operating close to full staffing. It should be noted that the National
Emergency Number Association, which sets performance standards, recently revised the basic call answering standard
from 90% of 9-1-1 calls answered in 10 seconds during the busy hour to 95% of 9-1-1 calls answered within 15 seconds.
Considering foreign language speaking capacity, although the percent of staff identifying as a person of color went up by
one percent from 2017 to 2018, the number of staff with second language ability dropped from 18% to 15%.

Goal: Opportunity: Emergency Communications contributes to the county-wide opportunity goal through our staff
recruitment and retainment efforts. Strategies focus on increasing ethnic and racial diversity, as well as improving
retention through peer support and employee recognition. The percent of turnover for line staff dropped from 30% to
27% from 2017 to 2018. This drop was due in part to operating closer to full staffing levels. Additionally, expanding
local community outreach efforts has increased our visibility with potential recruits who identify as persons of color
and/or American Indian, with emphasis on second language ability.

N
~

2018 2019 2020 2021 2040

Objective Strategy Measure Actual |Estimate|Estimate |Estimate| Target
Protect people and property by attaining
and sustaining national emergency call Answer 9-1-1 calls within established public

Percent of 9-1-1 calls
handling standards and promptly safety standards by staff operators, 18% of 98% 98% 98% 98% 98%

connecting callers to public safety whom are fluentin a second language. answered within 15 seconds.
assistance.
Protect people and property by attaining  |Answer 9-1-1 calls within established
and m.cmﬁm_:_:m national emergency call public safety standards by staff Share of line staff with second
handling standards and promptly R . 15% 16% 18% 20% 35%

- ) operators, 18% of whom are fluentina [language ability
connecting callers to public safety

assistance. second language.

Recruit talented employees that Expand local community outreach efforts to

represent the communities we serve | ncrease ourvisibilitywith potential recruits | po oot of staff identifying as

. L who identify as persons of color and/or 23% 23% 25% 27% 37%
by residency, ethnicity, and language |american Indian, with emphasis on second |3 P€rson of color
ability. language ability.
Retain and develop current employees [Improve retention through peer support |Percent of annual line
27% 26% 25% 24% 20%

by reducing turnover and employee recognition initiatives. employee turnover




CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
SUMMARY BY FUNDING SOURCE

Dept Name & Code#  Emergency Communications 490103
Total ESTIMATED FUNDING

FUNDING SOURCE All Years 2020 2021 2022 2023 2024 2025
County Funds $ - $ - 8 - 8 - 8 - 8 - 8 -
Federal Funds - - - - - - -
State Funds - - - - - - -
Other (Dept Fund Balance) 4,800,000 800,000 800,000 800,000 800,000 800,000 800,000
TOTALS (Must agree with Summary by Project) $ 4,800,000 $ 800,000 $ 800,000 $ 800,000 $ 800,000 $ 800,000 $§ 800,000

Form BA 402a
73



CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
SUMMARY BY PROJECT

Dept Name & Code# Emergency Communications 490103
Priority Total ESTIMATED COST
Number Project or Item Project Cost 2020 2021 2022 2023 2024 2025
1 CAD Replacement $ 4,800,000 $ 800,000 $ 800,000 $ 800,000 $ 800,000 $ 800,000 $ 800,000
TOTALS (Last Page Only) $ 4,800,000 $ 800,000 § 800,000 $§ 800,000 $ 800,000 $ 800,000 § 800,000
Form BA 402b
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING N R
Yes No
NON-ROUTINE
Department Name & Emergency Communications Project Title or (New/Renovation) X
Or ROUTINE
Code #: (EMCOM) 490103 Item: CAD Replacement/Upgrade (Maintenance)
Account: 441201 x 441212 Dept Priority
441202 OTHER Number: 1 CM Ranking not ranked CIPAC Ranking  not ranked

PROJECT DESCRIPTION:

Per the JPA with Cities receiving dispatch services, the County and the Cities share contributions to the CAD upkeep and replacement funds on a 60%/40% basis for future replacement and ongoing
enhancements of the County's CAD's core system. The annual contribution to the replacement fund totals $350,000 for future CAD replacement, $150,000 for ongoing hardware replacement, and
$300,000 for ongoing licenses and enhancements.

Total ESTIMATED FUNDING
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds $ - $ - 8 - 8 - 8 - 8 - 8 -
Federal Funds $ - - - - - - -
State Funds $ - - - - - - -
Other (Dept Fund Balance): $ 4,800,000 800,000 800,000 800,000 800,000 800,000 800,000
Totals (Project/Item Funding) $ 4,800,000 $ 800,000 $ 800000 $ 800,000 $ 800,000 $ 800000 $ 800,000
Who Prepared Cost Estimate: Included in CAD users Agreement Date of Estimate: 11/12/2013

NARRATIVE JUSTIFICATION:

With the County purchase of a new CAD system, Cities using dispatch services executed a Joint Powers Agreement to help fund overtime, the future purchase of a replacement CAD system, as well as
provide funds for required and desitred equipment, licenses, and enhancements to the CAD system for improved public safety operations, as recommended by agency chiefs and the Dispatch Policy
Committe, comprised of locally elected officials, including the County Sheriff.

EVALUATION CRITERIA: Yes Yes

[><

7. Provide Public Service
8. Provide Public Convenience
9. Enhance County Image

1 & 2. Protect Life/Safety or Maintain Public Health
3 & 4. Replace Facility or Maintain Physical Property
5. Reduce Operating Costs/Energy Costs

6. Protect Property

| et
RelmE
|><|><‘ z
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only)
Department Name & Emergency Communications Project Title or
Code #: (EMCOM) 490103 Item: CAD Replacement/Upgrade

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

The County is legally bound by the Joint Powers Agreemetn to maintain the CAD Replacement/Upgrade Fund. CAD equipment has a useful life range from four to seven years.

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes  x No When? 2016-2021 CIP Plan Major Project Request for 2019 was amended for inclusion
If project was funded, are carryover funds available? Yes_ No_x into 2016-2017 CIP Budget
Year(s) and amounts budgeted and expended Year(s)_2016 and 2017 Budgeted/Expended _$1,054.331

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

N/A

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY COSTS.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

N/A
Estimated Useful Life: hardware replacement required every 4 to 7 years with CAD system replacement estimated between 2023 and 2025.
Estimated Payback Period: N/A (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

CIPAC did not rate this project for funding.

COUNTY MANAGER COMMENTS:

County Manager proposes financing this project for $800,000 in 2020 and $800,000 in 2021 using Emergency Communications fund balance.

Form BA 402¢
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DEPARTMENT SUMMARY

Emergency Management & Homeland Security 90 W. Plato Blvd., Saint Paul MN 55107
Judson M. Freed, MA CEM 651-266-1020

DEPARTMENT OVERVIEW

County Vision: A vibrant community where all are valued and thrive.

County Mission: A county of excellence working with you to enhance our quality of life.

DEPARTMENT OVERVIEW

Emergency Management and Homeland Security (EMHS) conducts ongoing hazards analysis and coordinates public
safety efforts to prevent, plan for, respond to, mitigate and recover from all-hazards disasters and large or complex
emergencies, including acts of terrorism. EMHS responsibilities also include the creation, coordination, maintenance and
operation of the county’s Continuity of Operations Plans; working to enhance employee and visitor safety in county
buildings; and programming to increase overall resilience of Ramsey County and our municipal partners.

In October 2017, EMHS became the first County in the upper Midwest to receive national accreditation for our
Emergency Management program. Accreditation requires meeting and maintaining 64 specific, measurable standards
and only 32 counties in the U.S. have been able to achieve this level of performance.

DEPARTMENT 2019 AND 2020 ORGANIZATIONAL CHART

77

Personnel — FTE

2018 Approved 6.50
2019 Approved 6.50
2020 Proposed 6.50

2021 Proposed 6.50



DEPARTMENT SUMMARY

Emergency Management & Homeland Security 90 W. Plato Blvd., Saint Paul MN 55107
Judson M. Freed, MA CEM 651-266-1020

DEPARTMENT OVERVIEW

78

PROGRAMS AND SERVICES

e Prevention, Planning, Response, Recovery and Mitigation of hazards and threats
e Continuity of Operations Planning

e Continuity of Governance Planning

e Disaster Response and Recovery

SUMMARY OF COMMUNTIY ENGAGEMENT ACTIVITES

In 2018, EMHS began an ambitious major project in concert with the University of Minnesota to identify and map social
vulnerability issues that might affect the county’s resilience in the face of emergency and disaster. The project continued
in 2019 and will provide methods of modeling vulnerabilities.

In 2020 EMHS will utilize these models to identify communities at greatest risk and to work with those communities to
identify how best to provide useful information before, during and after a disaster to help them increase community
resilience, and best methods for providing emergency information and direction.

While this project continues, EMHS also continues more traditional means of outreach. These include public meetings
and providing information at public gatherings such as the County Fair, Winter and Summer Storm Awareness, and
ongoing social media outreach to our residents.



DEPARTMENT SUMMARY

Emergency Management & Homeland Security 90 W. Plato Blvd., Saint Paul MN 55107
Judson M. Freed, MA CEM 651-266-1020

DEPARTMENT OVERVIEW

METHODS FOR ADVANCING RACIAL EQUITY IN THE BUDGETING PROCESS

EMHS’ mission is to foster resilience in Ramsey County through development of a community-wide culture of
preparedness and the coordination of public safety efforts to prevent, plan for, respond to, mitigate and recover from all
hazards, disasters and emergencies — whether natural or human-caused, accidental or intentional.

This mission requires our department to work with communities across the county that have many cultural approaches
and understandings. To accomplish this, we are working to develop different strategies that work best in these diverse
communities.

While the overall goal is the same for all of the county, the means to achieve resilience must vary in ways that are
culturally relevant. In part, we work towards this goal by providing open and transparent access to information, training,
and simple methods. We are active throughout the county as we go to many scenes of many situations — not merely
waiting in the background until catastrophic event occur.

Our department is significantly involved with the state and federal legislatures to gain awareness of law and policy
changes that might impact both the provision of service and the perception of service delivery by our department and
the other public safety entities in the county. We work with the other departments of Ramsey County to ensure that
they are each capable of continuing to operate and provide services to all of our communities despite emergencies —
thus benefiting the individuals served by all of the county. Our aim is to be a trusted agent on a daily basis, so that we
can influence the outcome of those rare disastrous times.

79

CHALLENGES THAT MAY IMPACT DEPARTMENT PERFORMANCE
Three major challenges continue to put success at risk.

The ever-changing nature of the evolving risks and threats facing Ramsey County is the first such challenge. Natural
hazards will always be a major risk for the county. As we experience new climate realities we plan for significant storms
and other issues occurring with greater regularity. This has resulted in increased workload for all staff and a need for
rapid analysis of increasing amounts of data and the acquisition of new and enhanced skills by both EMHS staff and our
first responder partners.

Ramsey County also faces rapidly evolving human-caused threats and hazards. This category includes both
technological risks and hostile, criminal and terrorist threat. EMHS is constantly involved in analysis and anticipation as
well as the development of new methods and plans to cope with these issues. The new requirements and laws form
the federal and state government mean that there is an exponentially expanding set of expertise and effort required of
existing staff.

While the threat environment continues to grow, EMHS remains heavily dependent on federal grants passed through
to us by the state. 4.5 of the 6.5 allocated FTE (69%) staff are solely funded by federal grant. Virtually all training for
staff and for our first responder partners in the county for these risks is completely funded by grants. Communications,
technology and response equipment are 100% grant funded. Any interruption or reduction in these grants will result in
immediate service interruption.



DEPARTMENT SUMMARY

Emergency Management & Homeland Security 90 W. Plato Blvd., Saint Paul MN 55107
Judson M. Freed, MA CEM 651-266-1020

DEPARTMENT OVERVIEW

OPPORTUNITIES THAY MAY IMPACT DEPARTMENT PERFORMANCE

In 2017, EMHS worked to achieve National Accreditation through the Emergency Management Accreditation Program
(EMAP). Accreditation provides objective assessment of the county’s capabilities to prevent, plan for, respond to,
recover from and mitigate against emergencies and disasters. EMAP provides standards and measures to guide our
efforts and measure progress and capability. Throughout 2020 and beyond, EMHS will use these standards to continue
to assure capability.

EMHS’ joint resilience project with the University of Minnesota will provide opportunities to better focus efforts on
areas in which impacts will be most effective. Our goal is efforts and concentrated spending on the most needed areas,
maximizing the limited funding available.

EMHS personnel are nationally recognized as leaders and innovators in the emergency management profession.
Through leadership roles in the National Association of Counties and the International Association of Emergency
Managers as well as the Association of Threat Assessment Professionals and other organizations, EMHS is able to help
shape national policy and to anticipate changes with as much advance warning as practicable.
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PERFORMANCE MEASURES — ANALYSIS HIGHLIGHTS

Goal: Well-being: The Emergency Management & Homeland Security Office monitors their compliance of requirements
and best practices as strategy to impact Ramsey County’s well-being goal. Compliance with the 18 federal requirements
of SARA Title Il has been an ongoing concentration for the department. Since 2003, Ramsey County has met 100% of
these requirements.

Goal: Prosperity: EMHS is working with the University of Minnesota on resilience measures impacting social vulnerabilities
in order to bring preparedness and emergency response information to the whole community —thus enabling Ramsey
County to meet the needs of all of our residents during times of crisis in a timely fashion.

2018 2019 2020 2021 2040
Objective Strategy Measure Actual | Estimate [Estimate|Estimate| Target

Maintain operational excellence in
comprehensive emergency management
programs in Ramsey County.

Measure our compliance of

R i SARA Compliance 100% 100% 100% 100% 100%
requirements and best practices.

Maintain operational excellence in R
Measure our compliance of

comprehensive emergency management Rk . PLANS UPDATED 100% 100% 100% 100% 100%
. requirements and best practices.
programs in Ramsey County.

Launch Resilient Communities P roject with  f|dentify data sources and vulnerabilities, Identify
the University of Minnesota to build then gather, analyze and use GIS tools to |Social Vulnerability project ~ |'@entificat

ity i t ies th h ion of Analysis and|implemen-
community resilience to emergencies throu . . - )
e h genc! & map the data at the block level (with U of [with U of M verification | tation
identification and mapping of social

project methods
vulnerabilities at the neighborhood level. Mresearchers).

Implement| Maintain




CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
SUMMARY BY FUNDING SOURCE

Dept Name & Code#  EMHS/Property Management

Total ESTIMATED FUNDING
FUNDING SOURCE All Years 2020 2021 2022 2023 2024 2025
County Funds $ 410,000 60,000 $ 350,000 $ -5 - 5
Federal Funds - - - - -
State Funds - - - - -
Other (Specify) - - - - -
TOTALS (Must agree with Summary by Project) $ 410,000 60,000 § 350,000 $ - $ - $

Form BA 402a
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CAPITAL IMPROVEMENT PROGRAM

6 YEAR PLAN (2020-2025)
SUMMARY BY PROJECT

Dept Name & Code#  EMHS/Property Management

ESTIMATED COST

2021

2022

2023

2024

2025

350,000 §

350,000 §

Priority Total
Number Project or Item Project Cost 2020
1 Emergency Power - Plato Building $ 410,000 $ 60,000 $
TOTALS (Last Page Only) $ 410,000 $ 60,000 $
Form BA 402b
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING 19
Yes No
NON-ROUTINE
Department Name & EMHS/Property Management Project Title or (New/Renovation) X
Or ROUTINE
Code #: Fund: 11101 Item: Emergency Power - Plato Building (Maintenance) X
Account: 441201 441212 Dept Priority
441202 OTHER__X Number: 1 CM Ranking 20 CIPAC Ranking 13

PROJECT DESCRIPTION:

This project will provide short-term emergency power for the Plato Building Ramsey County facility at 90 W Plato Blvd. This building houses many departments: 1. PR & R — Tax Services, Elections, Recorders Office,
Assessor’s Office; 2. Public Health; 3. Veteran Services; 4. Corrections; 5. Emergency Management & Homeland Security; and 6. Property Management. The departments in this building provide vital services to Ramsey
County and should be considered for back-up power. This funding request includes an estimate for engineering study and projected costs estimate for the emergency generator and building retro fit based on an estimate
for a project Property Management is currently working on. Both the Emergency Management & Homeland Security and Public Health operates their Department Operation Centers (DOC) from this building and it is an
essential service to operate with full power.

Total ESTIMATED FUNDING
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds $ 410,000 $ 60,000 $ 350,000 $ - S -3 - 8 -
Federal Funds $ - - - - - - -
State Funds $ - - - - - _ -
Other (Specify): $ - - - - - - -
Totals (Project/Item Funding) $ 410,000 $ 60,000 $ 350,000 $ - % - % -3 -
Who Prepared Cost Estimate: Internal Estimate only based on Property Management project experience (TBD) Date of Estimate:

NARRATIVE JUSTIFICATION:

Emergency power is needed for the Plato Building in order to: 1) keep employees and all department customers safe and secure; 2) keep department operation centers working; 3) keep taxation and elections open; and 4)
generate budgeted revenue for the programs.

Since opening in 2008 the facility has experienced several power outages, last in 2018. The outages: ranged between approximately a half-hour to 4 hours in length. Xcel Energy could provide no warnings of the outagd
or any reliable estimates as to when power would be restored. During the outages, emergency lighting (battery powered) atlasts for a maximum of 30 minutes. All other building systems (HVAC, lighting, computers,
telephones, door security, and camera surveillance) go down.

EVALUATION CRITERIA: Y No Y

[1]
12

No

[1]
12

1 & 2. Protect Life/Safety or Maintain Public Health
3 & 4. Replace Facility or Maintain Physical Property
5. Reduce Operating Costs/Energy Costs

6. Protect Property

7. Provide Public Service
8. Provide Public Convenience
9. Enhance County Image

[P <1< [
[P< < =<

Form BA 402¢
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only)
Department Name & EMHS/Property Management Project Title or
Code #: Fund: 11101 Item: Emergency Power - Plato Building

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

Emergency power is needed for the Plato Building in order to: 1) keep employees and all department customers safe and secure; 2) keep department operation centers working; 3) keep taxation and
elections open; and 4) generate budgeted revenue for the programs.

During the outages, emergency lighting (battery powered) atlasts for a maximum of 30 minutes. All other building systems (HVAC, lighting, computers, telephones, door security, and camera
surveillance) go down, customers and employees have to leave and County revenue cannot be generated.

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes No X When?
If project was funded, are carryover funds available? Yes No
Year(s) and amounts budgeted and expended Year(s) Budgeted/Expended

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

The emergency power study by the selected engineering firm will estimate future operating costs for the backup generator.

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY COSTS.)

The emergency power study by the selected engineering firm will estimate impact on energy efficiency and renewal energy.

IMPACT ON FUTURE REVENUES: (Be Specific!)

The projected revenue for 2018 from these departments is approximately $1.5 Billion dollars annually. Continued interruptions in the availability of these departments will impact the
associated revenues.

Estimated Useful Life: 7 years

Estimated Payback Period: 0 years (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

CIPAC does not recommend financing this project in 2020 or 2021.

COUNTY MANAGER COMMENTS:

County Manager does not propose financing this project in 2020 or 2021.

Form BA 402c
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DEPARTMENT SUMMARY

Landmark Center 75 Fifth Street W, Suite 404
Amy Mino, Executive Director 651-292-3233

DEPARTMENT OVERVIEW

County Vision: A vibrant community where all are valued and thrive.
County Mission: A county of excellence working with you to enhance our quality of life.

DEPARTMENT OVERVIEW

Minnesota Landmarks, an incorporated, nonprofit organization, preserves and manages Landmark Center, on
behalf of Ramsey County, its owner, as a dynamic, historic cultural center for the citizens of the county and the
broader community. Minnesota Landmarks initiates programs and partnerships that celebrate the cultural
diversity and collective history of the community and provides a central gathering place for people, organizations
and activities that enhance the quality of life in our community.

True to its original charter, Minnesota Landmarks is committed to preserving, managing and adaptively reusing
historic properties in creative ways.

PROGRAMS AND SERVICES

Minnesota Landmarks carries out is mission through:

85

e Preserving, managing and developing the beauty and artistic nature of Landmark Center in its role as a
premier central gathering place, in partnership with Ramsey County and for community use;

¢ Implementing an annual calendar of accessible, quality programs that educate and enhance the
experience of visitors and celebrate the cultural life and history of our region;

e Overseeing both public and private capital investments in Landmark Center to ensure its future as a
state, local and national landmark.

¢ Raising private funds to support Landmark Center as an historic building and cultural arts center for the
community.



DEPARTMENT SUMMARY

Landmark Center 75 Fifth Street W, Suite 404
Amy Mino, Executive Director 651-292-3233

DEPARTMENT OVERVIEW

GOALS & STRATEGIES

Strength individual, family and community health, safety and well-being.
¢ Provide a wide range of accessible social, historical, artistic and cultural activities within Landmark
Center that help educate and engage residents and enhance our quality of life.

Cultivate economic prosperity and invest in neighborhoods with concentrated financial poverty.
e Leverage private investment in Landmark Center to support active community engagement activities.
e Support local artists, arts organizations and other micro-business through providing space for them to
sell or promote their products and engage the public.

o Enhance access to opportunity and mobility for all residents and businesses.
Provide an accessible arts and cultural center in the heart of the downtown area.
e Provide educational programming that support personal growth and development.

Model forward-thinking investment, fiscal accountability and transparency.
e Provide Landmark Center as a cost effective and well maintained community resource.
e Leverage external funding to maximize the leverage of county funded dollars.
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DEPARTMENT SUMMARY

Landmark Center 75 Fifth Street W, Suite 404
Amy Mino, Executive Director 651-292-3233

DEPARTMENT OVERVIEW

2017 ORGANIZATION CHART

Personnel FTE listed are building operations only.

Minnesota Landmarks employs another 8 FTEs in other areas of its operating budget.

No County Employees

MINNESOTA LANDMARKS
ORGANIZATIONAL CHART
Organizational Structure
As of August 2016

87

Executive
i Buildin
Building . . Director g
Mai Executive Office Events
aintenance
Mgr
# | | |
Building Business Dir of Dev Dir of
Superintendent =~~~ Mgr/Acct [~~~ Events & [~~~ Officer [~="7"7777"7777- Community
Maintenance Beverage | Programs
Engineer Service ! .
Rental | Auditorium | | Programs | | Media & Visitor& |~
Janitorial | __---="" | Events Mgr Services & Pub Rel | Volunteer
Supervisor Marketing| | Coordinator| | Service Mgr
Mgr
Building Crew Rceptionist/ Beverage Program
Events Asst [~ Service Interns

Staff




THIS PAGE LEFT INTENTIONALLY BLANK

88



CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
SUMMARY BY FUNDING SOURCE

Dept Name & Code #  Landmark Center #720101

Total ESTIMATED FUNDING
FUNDING SOURCE All Years 2020 2021 2022 2023 2024 2025
County Funds $ 1,039,100 $ 148,700 $ 239,400 $ 135,000 $ 220,000 $ 146,000 $ 150,000
Federal Funds - - - - - - -
State Funds - - - - - - -
Other (Specify) - - - - - - -
TOTALS (Must agree with Summary by Project) $ 1,039,100 $ 148,700 $ 239,400 $ 135,000 $ 220,000 $ 146,000 $ 150,000
Form BA 402a
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Dept Name & Code #

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

Landmark Center #720101

SUMMARY BY PROJECT

Priority Total ESTIMATED COST

Number Project or Item Project Cost 2020 2021 2022 2023 2024 2025
1 Replace Carpeting - Landmark Center $ 148,700 $ 148,700 $ -3 -5 - 8 - 8 -
2 Replace Electric Panels 239,400 - 239,400 - - - -
3 Fire System Update 270,000 - - 135,000 135,000 - -
4 Update Energy Mgmt System 85,000 - - - 85,000 - -
5 Replace LC Dimmer Panels 146,000 - - - - 146,000 -
6 Replace LC Main Vertical Piping 150,000 - - - - - 150,000

TOTALS (Last Page Only) $ 1,039,100 § 148,700 $ 239,400 $ 135000 $ 220,000 $ 146,000 $ 150,000

Form BA 402b
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING 6
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) X
Or ROUTINE
Code #: Landmark Center #720101 Item: Replace Carpeting - Landmark Center (Maintenance) X
Account: 441201 441212 Dept Priority
441202 X OTHER Number: 1 CM Ranking 10 CIPAC Ranking 8
PROJECT DESCRIPTION:
Replacement of two floors of carpeting within Landmark Center (first floor and basement level).
Total ESTIMATED FUNDING
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds $ 148,700 $ 148,700 $ - 9 -3 -3 - 3 -
Federal Funds $ = - - - - - -
State Funds $ = - - - - - -
Other (Specify): $ - - - - - - -
Totals (Project/Item Funding) $ 148,700 $ 148,700 $ -8 -3 -8 - % -
Who Prepared Cost Estimate: CBL Floors Date of Estimate: Jan-17

NARRATIVE JUSTIFICATION:

The first floor is the most heavily trafficked area of Landmark Center and also the most heavily used by special events. It is the area most visited by the public and the premier site in the building for
community programs, weddings and parties. Its life expectancy is approximately 10-12 year (last replaced in 2007). The basement level was last replaced in 2001 and will have seen nearly 20 years of use
by replacement time. This floor includes the F. K. Weyerhaeuser Auditorium and the Ramsey County Historical Society Research Center, both used regularly for events and by the public.

EVALUATION CRITERIA: Yes No Yes No

(]

1 & 2. Protect Life/Safety or Maintain Public Health
3 & 4. Replace Facility or Maintain Physical Property
5. Reduce Operating Costs/Energy Costs

6. Protect Property

7. Provide Public Service
8. Provide Public Convenience
9. Enhance County Image

u ‘ < <
[ < [><

|><I><’ ‘

Form BA 402c-4
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only)
Department Name & Project Title or
Code #: Landmark Center #720101 Item: Replace Carpeting - Landmark Center

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

The first floor carpeting sustains significant use with large events. Any tear or ruftling could cause tripping and physical damage to the guest. The basement level carpeting is showing the wear and tear of

20 years of use and cleaning. Beauty and image of the building will be maintained by funding this project.

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes X No When? 2018-2023 CIP Plan
If project was funded, are carryover funds available? Yes_ No
Year(s) and amounts budgeted and expended Year(s) Account Code

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

Not expected, althought the event rental income that supports the annual maintenance of the building could be impacted if the Cortile is considered too shabby to rent.

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY:: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

No impact expected.

IMPACT ON FUTURE REVENUES: (Be Specific!)

New carpeting would enhance the sales quality of the Cortile in a competitive market and support Landmark Center as a beautiful space and historic building.

Estimated Useful Life: 10-12 years (first floor); 20 years (basement)

Estimated Payback Period: (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

CIPAC recommends financing this project in 2020 with bonds.

COUNTY MANAGER COMMENTS:

County Manager proposes financing this project using bond proceeds of $148,700 in 2020.

Form BA 402c-5
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING 3
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) X
Or ROUTINE
Code #: Landmark Center #720101 Item: Replace Electric Panels (Maintenance) X
Account: 441201 441212 Dept Priority
441202 X OTHER Number: 2 CM Ranking 3 CIPAC Ranking 9
PROJECT DESCRIPTION:
Replacement of Landmark Center electrical panels.
Total ESTIMATED FUNDING
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds $ 239,400 $ -3 239,400 - $ -3
Federal Funds $ = - - - - -
State Funds $ = - - - - -
Other (Specify): $ - - - - - -
Totals (Project/Item Funding) $ 239 400 $ Y 239.400 $ _S - -
Who Prepared Cost Estimate: Collins Electric Date of Estimate: 12/21/2018

NARRATIVE JUSTIFICATION:

The building's electrical panels (24 total) date to the 1970s and early 1980s. The maintenance crew has replaced breakers for the electrical panels for the next several years, and the parts are nearly
impossible to get. There is a need to replace the panels before the current supplies run out. The project will also bring the system up to code.

EVALUATION CRITERIA: Yes No Yes No

1 & 2. Protect Life/Safety or Maintain Public Health
3 & 4. Replace Facility or Maintain Physical Property
5. Reduce Operating Costs/Energy Costs

6. Protect Property

[><

7. Provide Public Service
8. Provide Public Convenience
9. Enhance County Image

< < I><|

Form BA 402c-6
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only)
Department Name & Project Title or
Code #: Landmark Center #720101 Item: Replace Electric Panels

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

Once the supply runs out, parts cannot be replaced since the panels are outdated and obsolete. There could be a loss of electricity in the building, which would impact operations in the building.

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes X No When? 2018-2023 CIP Plan
If project was funded, are carryover funds available? Yes_ No
Year(s) and amounts budgeted and expended Year(s) Account Code

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

New panels would reduce maintenance costs in the first several years.

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY:: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

Not anticipated. The project will update obsolete equipment but is not anticipated to improve energy efficiency.

IMPACT ON FUTURE REVENUES: (Be Specific!)

Timely replacement would deter any break in the scheduling of programs and events, allowing for continued programming and event revenues.

Estimated Useful Life: 40 years

Estimated Payback Period: not determined (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

CIPAC recommends financing this project in 2021 with bonds.

COUNTY MANAGER COMMENTS:

County Manager proposes financing this project using bond proceeds of $239,400 in 2021.

Form BA 402c-7
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2018-2023)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING N R
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) X
Or ROUTINE
Code #: Landmark Center #720101 Item: Fire System Update (Maintenance) X
Account: 441201 441212 Dept Priority
441202 X OTHER Number: 3 CM Ranking not ranked CIPAC Ranking not ranked

PROJECT DESCRIPTION:

Replacement of the Landmark Center fire panel and the controller panel for the fire pump, servicing the fire system for the building.

Total ESTIMATED FUNDING
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds $ 270,000 $ -3 - 3 135,000 $ 135,000 $ -3
Federal Funds $ = - - - - _
State Funds $ - - - - - -
Other (Specify): $ - - - - - -
Totals (Project/ltem Funding) $ 270000 S - s .S 135000 S 135,000 $ s
Who Prepared Cost Estimate: MN Landmarks Maintenance staff Date of Estimate: 12/26/2018

NARRATIVE JUSTIFICATION:

This project would replace the fire panel and the fire pump controller and update the fire system, including wiring, smoke detectors, beam detectors, flow switches, and other fire-related equipment. The
current panel was installed in 1995 and last updated in 2005.

EVALUATION CRITERIA: Yes No Yes No
1 & 2. Protect Life/Safety or Maintain Public Health X . 7. Provide Public Service . X
3 & 4. Replace Facility or Maintain Physical Property X _ 8. Provide Public Convenience _ X
5. Reduce Operating Costs/Energy Costs . b 9. Enhance County Image . X
6. Protect Property X _

Form BA 402c-8
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2018-2023)
DETAIL BY PROJECT

Project # (CM Use Only)
Department Name & Project Title or
Code #: Landmark Center #720101 Item: Fire System Update

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

None determined at this time.

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes X No When? 2018-2023 CIP Plan
If project was funded, are carryover funds available? Yes_ No
Year(s) and amounts budgeted and expended Year(s) Account Code

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

Small savings are anticipated in operating costs.

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY:: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

No impact anticipated.

IMPACT ON FUTURE REVENUES: (Be Specific!)

None determined at this time.

Estimated Useful Life: 15-20 years

Estimated Payback Period: not determined (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

CIPAC did not rank this project, as no bond funding was requested in 2020 or 2021.

COUNTY MANAGER COMMENTS:

This project did not request funding in 2020 or 2021.

Form BA 402c-9
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING N R
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) X
Or ROUTINE
Code #: Landmark Center #720101 Item: Update Energy Mgmt System (Maintenance) X
Account: 441201 441212 Dept Priority
441202 X OTHER Number: 4 CM Ranking not ranked CIPAC Ranking not ranked

PROJECT DESCRIPTION:

Update of the Landmark Center Energy Management System (EMS). This project would replace the communications panel, computer and software but continue to use the current motor control and other
equipment.

Total ESTIMATED FUNDING
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds $ 85,000 $ - 8 -3 -8 85,000 $ - 8 -
Federal Funds $ - - - - - - -
State Funds $ - - - - - - -
Other (Specify): $ - - - - - - -
Totals (Project/Item Funding) $ 85,000 $ -8 S $ - 85000 $ S s )
Who Prepared Cost Estimate: Landmark Center Maintenance Staff Date of Estimate: 12/26/2018

NARRATIVE JUSTIFICATION:

The full Energy Management System was most recently updated in 1997 and, while software upgrades have been made in recent years, the system is reaching its life expectancy Replacement of the
communications panel, computer and software would make the system faster, more accurate, and easier to maintain. Parts of the old system are becoming obsolete.

EVALUATION CRITERIA: Yes No Yes No
1 & 2. Protect Life/Safety or Maintain Public Health . X 7. Provide Public Service . X
3 & 4. Replace Facility or Maintain Physical Property X _ 8. Provide Public Convenience _ X
5. Reduce Operating Costs/Energy Costs X . 9. Enhance County Image . X
6. Protect Property _ X

Form BA 402¢-10
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only)
Department Name & Project Title or
Code #: Landmark Center #720101 Item: Update Energy Mgmt System

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

The cost of maintaining the old system will be higher, and parts may not be available in the future.

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes X No When? 2018-2023 CIP Plan
If project was funded, are carryover funds available? Yes_ No
Year(s) and amounts budgeted and expended Year(s) Account Code

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

Not determined at this time, but we anticipate there could be energy efficiency aspects of updating the old system.

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY:: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

Not determined at this time, but we anticipate there could be energy efficiency aspects of updating the old system.

IMPACT ON FUTURE REVENUES: (Be Specific!)

Not determined at this time.

Estimated Useful Life: 15 years

Estimated Payback Period: not determined (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

CIPAC did not rank this project, as no bond funding was requested in 2020 or 2021.

COUNTY MANAGER COMMENTS:

This project did not request funding in 2020 or 2021.

Form BA 402¢-11
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING N R
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) X
Or ROUTINE
Code #: Landmark Center #720101 Item: Replace LC Dimmer Panels (Maintenance) X
Account: 441201 441212 Dept Priority
441202 X OTHER Number: 5 CM Ranking not ranked CIPAC Ranking not ranked

PROJECT DESCRIPTION:

Replace of Landmark Center dimmer control panels.

Total ESTIMATED FUNDING
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds $ 146,000 $ - 8 -3 -3 - 8 146,000 $
Federal Funds $ - - - - - -
State Funds $ - - - - - -
Other (Specify): $ - - - - - -
Totals (Project/Item Funding) $ 146,000 $ -8 S $ -8 _ 8 146000 $
Who Prepared Cost Estimate: Collins Electric Date of Estimate: 12/21/2018

NARRATIVE JUSTIFICATION:

The building's dimmer panels (5 total) date to 2001 and will be 23 years old.

EVALUATION CRITERIA: Yes No Yes No
1 & 2. Protect Life/Safety or Maintain Public Health . X 7. Provide Public Service X .
3 & 4. Replace Facility or Maintain Physical Property X _ 8. Provide Public Convenience X _
5. Reduce Operating Costs/Energy Costs . X 9. Enhance County Image . X
6. Protect Property _ X

Form BA 402c-12
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only)
Department Name & Project Title or
Code #: Landmark Center #720101 Item: Replace LC Dimmer Panels

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

Not determined at this time.

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes_ No_X When?
If project was funded, are carryover funds available? Yes_ No
Year(s) and amounts budgeted and expended Year(s) Account Code

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

Not determined at this time.

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY:: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

There may be electric rebates related to updating the dimmer system controls but electric costs would not be significantly impacted.

IMPACT ON FUTURE REVENUES: (Be Specific!)

Not determined at this time.

Estimated Useful Life: 20-25 years

Estimated Payback Period: not determined (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

CIPAC did not rank this project, as no bond funding was requested in 2020 or 2021.

COUNTY MANAGER COMMENTS:

This project did not request funding in 2020 or 2021.

Form BA 402¢-13
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING N R
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) X
Or ROUTINE
Code #: Landmark Center #720101 Item: Replace LC Main Vertical Piping (Maintenance) X
Account: 441201 441212 Dept Priority
441202 X OTHER Number: 6 CM Ranking not ranked CIPAC Ranking not ranked

PROJECT DESCRIPTION:

Replacement of the main hot and chilled water piping in Landmark Center.

Total ESTIMATED FUNDING
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds $ 150,000 $ - 8 - 8 - 8 - 8 -3 150,000
Federal Funds $ - - - - - - -
State Funds $ - - - - - - -
Other (Specify): $ - - - - - - -
Totals (Project/Item Funding) $ 150,000 $ - % - % - % - $ - $ 150,000
Who Prepared Cost Estimate: Landmark Center Maintenance Staff Date of Estimate: 12/20/2018

NARRATIVE JUSTIFICATION:

This project would replace the primary hot and chilled water piping in Landmark Center from the sub-basement level to the sixth floor. The pipes are from the mid-1970s and over 40 years old. Due to
age, the pipes have a great possibility of developing a leak.

EVALUATION CRITERIA: Yes No Yes No

1 & 2. Protect Life/Safety or Maintain Public Health X . 7. Provide Public Service X .

3 & 4. Replace Facility or Maintain Physical Property X _ 8. Provide Public Convenience X _

5. Reduce Operating Costs/Energy Costs . X 9. Enhance County Image X .
J— X

6. Protect Property

Form BA 402¢-14
101



CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only)
Department Name & Project Title or
Code #: Landmark Center #720101 Item: Replace LC Main Vertical Piping

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

Piping may develop a leak, causing a loss of heating or cooling in the building, as well as possible collateral damage throughout the building from the leak itself.

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes_ No_X When?
If project was funded, are carryover funds available? Yes_ No
Year(s) and amounts budgeted and expended Year(s) Account Code

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

Replacement will allow the heating and cooling system to continue to run efficiently and less likely to dvelop leaks that would need to be addressed by staff.

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY:: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

None anticipated.

IMPACT ON FUTURE REVENUES: (Be Specific!)

Loss of heating or cooling in the building would cause a loss of revenue fro the building from both short-term and long-term rentals.

Estimated Useful Life: 50 years

Estimated Payback Period: (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

CIPAC did not rank this project, as no bond funding was requested in 2020 or 2021.

COUNTY MANAGER COMMENTS:

This project did not request funding in 2020 or 2021.

Form BA 402¢-15
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DEPARTMENT SUMMARY

Ramsey County Library 4560 N Victoria St, Shoreview, MN 55126
Jill Boldenow, Library Director 651-486-2200

DEPARTMENT OVERVIEW

County Vision: A vibrant community where all are valued and thrive.

County Mission: A county of excellence working with you to enhance our quality of life.

DEPARTMENT OVERVIEW

Ramsey County Library is a system of seven public libraries in suburban Ramsey County. One of these, the Ramsey
County Library in Roseville, maintains the highest circulation of all public libraries in the state of Minnesota. The Library
is also in the business of technology, offering public computers, Wi-Fi, makerspace labs, databases, and e-books. Each
week, the Library offers an average of eighty free programs, ranging from storytimes for babies and children, to teen
tech camps, and lectures and workshops for adults. A seven-member Board of Trustees appointed by the Ramsey
County Board of Commissioners governs the Library. Operational funding comes primarily from a suburban-only
property tax levy. The Library serves 1.5 million onsite visitors and 3.4 million web visitors annually (at
www.rclreads.org).

With the support of County administration and service team colleagues, the Library has aligned resources in this budget
process to support several strategic investment priorities. Notably, the Library’s base plus budget supports a policyS
change to eliminate youth Library fines and waive existing youth account charges as of 2020. This investment will ™
substantially advance racial equity and prosperity goals. The policy change is estimated to result in a $159,000 annual
decrease in revenue, which is offset by the Library’s base plus budget.

The Library’s base plus budget also supports a strategic investment in two new Library FTE. One position is an Account
Clerk to support a growing workload and new procedures. The Library also received a transfer of one FTE from
Workforce Solutions to support a new Digital Services Librarian. This strategic investment will help the library bridge the
digital divide in access to technology and skills.

County administration supplemented the Library’s base plus budget to fully support Phase Il IT Consolidation. In 2020,
the Library will begin participating in the countywide Hardware-Software Replacement program and the VolP Program.
Annual program costs of approximately $200,000 have been added to the Library’s base budget to support this.

To support the Library’s strategic priority to maintain a strong collection, the Library will draw $225,000 from a fund
balance each year of this budget. Ramsey County Library staff are leaders in developing a diverse, relevant Library
collection to serve our community, and support for this collection is essential.

The Library’s strategic investment priorities for the 2020-2021 budget reflect a resident-first focus. The priorities have
been developed through engagement with the Library Board, staff, community members, and County colleagues.


http://www.rclreads.org/

DEPARTMENT SUMMARY

Ramsey County Library 4560 N Victoria St, Shoreview, MN 55126
Jill Boldenow, Library Director 651-486-2200

DEPARTMENT OVERVIEW
DEPARTMENT 2019 ORGANIZATIONAL CHART

Personnel — FTE

County Board 2018 Approved 101.37
_ 2019 Approved 100.37
Library Board 2020 Proposed 102.37
2021 Proposed 102.37
|
Library Director
1.0 FTE
Public Services Deputy Director - . .
1.0 FTE Administrative Services
RCL-Maplewood (15.2 FTE) Finance, Personnel & Clerical
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Supervision (3.0 FTE)

RCL-Mounds View (4.2 FTE)
Digital Services (5.5 FTE)

RCL-New Brighton (5.8 FTE) Planning and Analysis

RCL-North St. Paul (3.1 FTE) broperty Management

RCL-Roseville (30 FTE) i
Delivery Services (1.0 FTE)

RCL-Shoreview (13.3 FTE)
Communications

RCL-White Bear Lake (6.4 FTE)

Technical Services (10.0 FTE)

Flex Labor Pool (.87 FTE)




DEPARTMENT SUMMARY

Ramsey County Library 4560 N Victoria St, Shoreview, MN 55126
Jill Boldenow, Library Director 651-486-2200

DEPARTMENT OVERVIEW
DEPARTMENT 2020 ORGANIZATIONAL CHART

Personnel — FTE

County Board 2018 Approved 101.37
_ 2019 Approved 100.37
Library Board 2020 Proposed 102.37
2021 Proposed 102.37
|
Library Director
1.0 FTE
Public Services Deputy Director - . .
1.0 FTE Administrative Services
RCL-Maplewood (15.2 FTE) Finance, Personnel & Clerical

105

Supervision (4.0 FTE)

RCL-Mounds View (4.2 FTE)
Digital Services (6.5 FTE)

RCL-New Brighton (5.8 FTE) Planning and Analysis

RCL-North St. Paul (3.1 FTE) broperty Management

RCL-Roseville (30 FTE) i
Delivery Services (1.0 FTE)

RCL-Shoreview (13.3 FTE)
Communications

RCL-White Bear Lake (6.4 FTE)

Technical Services (10.0 FTE)

Flex Labor Pool (.87 FTE)




DEPARTMENT SUMMARY

Ramsey County Library 4560 N Victoria St, Shoreview, MN 55126
Jill Boldenow, Library Director 651-486-2200

DEPARTMENT OVERVIEW

PROGRAMS AND SERVICES
Ramsey County Library provides free access to over 600,000 items including books, e-books, DVDs, CDs, magazines,
newspapers, large print books, and audio books. The Library also offers a broad spectrum of online resources, including
databases and online homework and job help. In addition to loaning materials, Ramsey County Library offers the
following public services:
e Educational programs for children, teens, and adults.
e Assistance with resumes, job applications, and online government forms.
e One-on-one technology assistance with Library and patron-owned devices.
Reference service to support research and information access.
Internet computers with Microsoft Office 2016.
Wireless internet access.
Copy and fax machines and printers.
Community, meeting, and study rooms.

SUMMARY OF COMMUNITY ENGAGEMENT ACTIVITIES

The Library incorporates community engagement in its governance structure, partnerships and programs, and daily
public service inside and outside of libraries.

06

A citizen Board of Trustees, appointed by the Ramsey County Board of Commissioners, governs the Library. Trustees live
in suburban Ramsey County. The Library Board is diverse in race, gender, age, and professional and personal experience.
Trustees represent the community’s voice and interests when approving Library policies, setting strategic and budget
priorities, monitoring organizational performance, and promoting the Library to the broader community.

The Library engages nearly 2,000 community members in volunteer service. In 2018, Library and Friends volunteers
provided 22,000 service hours.

Library staff foster partnerships annually with more than 100 nonprofits, schools, County departments, and other
organizations. This helps the Library engage and learn from community and achieve collective impact. With partners, we
offer Library account registration, financial and legal help, jobs and small business support, digital literacy training, social
work referrals, English language learning, health and wellness information, racial equity dialogues, and more.

The Library engages community at multiple branches seven days a week and online 24/7. In 2018, the Library served 1.5
million onsite visitors, circulated 3.6 million items, and had 3.4 million web visits. The Library also served 130,000
program attendees, booked 5,000 reservations of meeting rooms, and offered 17,331 public service hours.

Librarians actively engage residents in the community. In 2018, librarians reached a record high of more than 14,000
outreach contacts. The increase was due to grant-funded expansion of the Popup Library. In 2018, the Popup Library
brought collections, technology, and public service to 4,280 people on 28 dates at housing facilities, senior and
community centers, a residential re-entry center, Ramsey County Parks and Recreation sites, and more. Recently, the
Library restructured a position as an Outreach Librarian. This will not fully offset the expired Popup Library grant
support, but this will help the Library to continue some level of community-based, accessible service delivery.



DEPARTMENT SUMMARY

Ramsey County Library 4560 N Victoria St, Shoreview, MN 55126
Jill Boldenow, Library Director 651-486-2200

DEPARTMENT OVERVIEW
METHODS FOR ADVANCING RACIAL EQUITY IN THE BUDGETING PROCESS

The Library’s Racial Equity Work Plan identifies objectives in Library policies, collections, programs, services, facilities,
partnerships, and staff development. The Library aligns its budget to support these objectives.

In this budget cycle, the Library will advance a significant racial equity initiative: to eliminate late fines for children’s and
teen materials at Ramsey County Library as of 2020. Libraries recognize that fines have a disproportionate impact on
people of color as well as people living in poverty. Youth are the most racially diverse demographic in Ramsey County,
and 11% of the youth in suburban Ramsey County are living below poverty level. The Library seeks to remove the youth
fines barrier, which may contribute to educational achievement gaps and other disparities.

Currently, there are 6,136 youth Library accounts with blocked privileges due to charges in excess of $10 at Ramsey
County Library. In addition to eliminating fines for youth materials in 2020, the Library proposes a one-time waive of
existing youth charges to welcome back all patrons 18 and under. The Library’s 2020-2021 budget includes a projected
revenue reduction to support these initiatives.

The youth fines policy change aligns with the Library’s role in supporting equitable childhood and youth development. In
2018, the Library offered free literacy programs serving 80,000 children and their families. This included storytimes,
which support kindergarten readiness, for 29,000 attendees. Staff also launched 1,000 Books Before Kindergarten with
800 preschoolers. The Library produced out of school programming serving 15,600 teens. The Library’s ConnectEd
project reduces disparities by connecting students to Library cards and resources.
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Another key equity priority for the Library’s 2020-2021 budget is sustaining a strong collections budget that will meet
the needs of our racially diverse community. As in the last budget cycle, the Library will utilize $225,000 each year from
a fund balance to boost its collection budget in 2020-2021. Though we leverage some collections support from MELSA
and Friends gifts, the County’s support for Library collections is the primary, vital source of collections funding. In 2018,
22% of new collections purchases were by or about people of color. Last year, we expanded titles in several languages
new to the system, and we will sustain this effort. Librarians present diverse books showcases twice a year for parents
and educators to learn about new children’s books that reflect our community.

The Library also prioritizes facilities funding to advance racial equity. We have requested Capital Improvement Program
funds to support a much-needed renovation at Ramsey County Library in Maplewood. Maplewood has the highest
percentage of people of color and the highest unemployment rate of suburban Ramsey County communities. This
project will provide a more equitable and higher quality user experience in this service area.

The Library will increase its vacancy factor in order to add a librarian to support digital services, including digital literacy
instruction for youth and adults. Digital literacy is core to success, but our community faces disparities in access to
technology and skills. This investment will help the Library bridge the digital divide.
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Ramsey County Library 4560 N Victoria St, Shoreview, MN 55126
Jill Boldenow, Library Director 651-486-2200

DEPARTMENT OVERVIEW
CHALLENGES THAT MAY IMPACT DEPARTMENT PERFORMANCE

Staffing Levels — Ramsey County Library has expanded facilities, operations, and programs. Staff have developed new
initiatives to support outreach, equity, and lifelong educational needs. While the Library’s scope of work has expanded,
the FTE level has not grown in parallel. Some key professional positions remain part time or unfilled. The additions in
2020-2021 of an account clerk and digital services librarian are welcome instances of staff growth that will advance
strategic priorities. However, the organization remains lean, which impacts staff workloads and desired outcomes.

IT Consolidation — The Library is working with Information Services (IS) to transition infrastructure and desktop support
functions to IS. Library staff are managing work gaps that may impact performance until the process is complete and
normalized.

OPPORTUNITIES THAT MAY IMPACT DEPARTMENT PERFORMANCE

County Partnerships — The Library has a strong history of engaging partnerships with County colleagues. In 2020-2021,
the Library has new opportunities, particularly with the arrival of new directors to Workforce Solutions and Community
and Economic Development. The Library has begun to engage colleagues across the County to respond to the needs of
patrons experiencing homelessness, and we hope to expand on this opportunity. The Library initiated a new partnership
with Public Health nurses, who will help promote 1,000 Books Before Kindergarten at home Well Baby Visits. We :o_umomo_
this partnership will drive increased participation in this program, which supports early literacy. The Library will acquire
new legal material for its collection in partnership with Ramsey County Law Library. This is an expansion of an existing

partnership that supports free legal assistance programming at libraries and staff training.

Capital and Virtual Improvements — Ramsey County made transformative investments in the Library following its 2008-
2018 Library Facilities Master Plan. New and renovated facilities feature expanded square footage and operating hours,
as well as new user amenities and welcoming design. In 2020-2021, the Library proposes to renovate the Ramsey County
Library in Maplewood to meet the excellent system standards for user experience, amenities, and condition. The Library
will also begin prioritizing recommendations from a new Library Facilities Master Plan aligned with the County’s
Accessible Service Delivery and Facilities plan.

In 2020, the Library will launch a new online catalog and web interface that will radically improve the online experience
and reflect popular online retail experiences. This will help patrons to discover and use collections, events, reference or
homework assistance, user recommendations, and more.



DEPARTMENT SUMMARY

Ramsey County Library 4560 N Victoria St, Shoreview, MN 55126
Jill Boldenow, Library Director 651-486-2200

DEPARTMENT OVERVIEW
PERFORMANCE MEASURES — ANALYSIS HIGHLIGHTS

A. This data shows the number of times users have logged into the Library’s network. Demand for internet, work
space, and power outlets is growing. Wireless usage has grown 148% over the last five years. The top three
reasons people use the Library’s network and computers are: health and wellness (30% of users), job-seeking
(27% of users), and education (21% of users). Continued growth in public internet use is projected. This
function is just one of the technology-rich business lines that the Library supports.

B. Librarians reach thousands through external outreach, including visits to schools and the delivery of Popup
Library services to underserved communities. We increased outreach contacts in 2017 and 2018 due to Popup
Library grant funding. Totals were 10,128 in 2016; 11,853 in 2017, and 14,419 in 2018. Without additional
permanent staff, we estimate a decrease beginning in 2019. By 2040, we hope to have additional staff to raise
this measure.

C. The Library’s digital literacy programming addresses both economic and racial disparities. The Library has
built a strong portfolio of technology courses and tools to support essential digital skills. More recently,
we have expanded to meet the needs for training and access to 3D printers, design software, makerspace
programs, and other more sophisticated technology. Programs expanded in 2018-2019 with grant
funding, raising attendance from 2,438 in 2017 to 3,611 in 2018. With a new digital services librarian in
2020, we will build higher attendance. We anticipate an expanded need in 2040 for technology access and
instruction. With additional staff, the Library will raise this measure in 2040.
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2017 | 2018 2019 2020 2021 2040

Objective Strategy Measure | Actual | Actual | Estimate [Estimate |Estimate| Target
Increase access to

educational and Maintain public | Public Internet
. 884,809 | 887,537 | 920,000 | 940,000 | 940,000 |1,000,000
employment resources internet access Usage

in the Library and online

Increase access to

. QOutreach
educational and Increase outreach
. contacts 11,853 | 14,419 11,900 11,900 11,900 25,000
employment resources to residents hed
reache

in the Library and online

Increase residents’ . . .
Offer free digital |Digital Literacy

literacy instruction Program 2,438 3,611 3,600 4,000 4,000 5,000
and equipment Attendance

workforce skills through
classes and online

resources
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

Dept Name & Code#  Ramsey County Library

SUMMARY BY FUNDING SOURCE

FUNDING SOURCE

Total
All Years

ESTIMATED FUNDING

2020

2021

2022

2023

2024

2025

County Funds
Federal Funds
State Funds
Other (Specify)

$

59,000

59,000

$

TOTALS (Must agree with Summary by Project)

$

59,000

59,000

Form BA 402a

111



CAPITAL IMPROVEMENT PROGRAM

Dept Name & Code#  Ramsey County Library

6 YEAR PLAN (2020-2025)
SUMMARY BY PROJECT

Priority
Number Project or Item

Total

Project Cost

ESTIMATED COST

2020 2021

2022

2023

2024

2025

1 Digital Services program and staff spaces
2
3

$

59,000

$

59,000 §

$

TOTALS (Last Page Only)

$

59,000

$

59,000 §$

Form BA 402b

112



CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING 14
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) X
Or ROUTINE
Code #: Ramsey County Library Item: Digital Services program and staff spaces (Maintenance) X
Account: 441201 441212 Dept Priority
441202 OTHER Number: 1 CM Ranking 16 CIPAC Ranking 7
PROJECT DESCRIPTION:
Reconfigure and furnish spaces for Digital Services programming and staff at the Ramsey County Library in Roseville.
Total ESTIMATED FUNDING
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds $ 59,000 $ 59,000 $ - 8 - 8 - - -
Federal Funds $ - - - - - - -
State Funds $ - - - - - - -
Other (Specify): $ - - - - - - -
Totals (Project/Item Funding) $ 59 000 $ 59000 $ - -~ 8 -8 -8 )
Who Prepared Cost Estimate: MSR Design Date of Estimate: December, 2018

NARRATIVE JUSTIFICATION:

Digital Services is a new library team resulting from IT consolidation. This team delivers digital literacy programming—a core lifelong learning offering. The team's basement office was not part of a 2010
Roseville Library renovation. The office has surplus County workstations that are too large to accommodate current staff. Funding will support a new office layout and furnishings. Funding will also support
building and furnishing a Digital Services programming space in the first floor atrium. Staff deliver programs in the atrium because the high visibility attracts users. Setup and takedown is laborious,
however, as staff must move heavy equipment, tables, and chairs in and out of the unsecured space. Instruction in this open space impacts nearby patrons. A glassed-in enclosure with secure cabinetry will
contain sound and protect and store equipment. It will minimize staff time, equipment transport, and elevator use.

EVALUATION CRITERIA: Yes No Yes No
1 & 2. Protect Life/Safety or Maintain Public Health X 7. Provide Public Service X
3 & 4. Replace Facility or Maintain Physical Property X 8. Provide Public Convenience X
5. Reduce Operating Costs/Energy Costs X 9. Enhance County Image X
X

6. Protect Property

Form BA 402¢
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only)
Department Name & Project Title or
Code #: Ramsey County Library Item: Digital Services program and staff spaces

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

The Library will have inadequate, inequitable workstations for Digital Services staff. Without a defined programming space, the Library must limit digital literacy programming, failing to meet the public
demand for more digital literacy instruction reflected in a recent patron survey. Staff will continue to use inefficient, labor intensive processes moving equipment to and from temporary program spaces, and
they will put expensive equipment at risk in transit.

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes No_ x When?
If project was funded, are carryover funds available? Yes No
Year(s) and amounts budgeted and expended Year(s) Budgeted/Expended

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

NA

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY:: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

NA

IMPACT ON FUTURE REVENUES: (Be Specific!)

NA
Estimated Useful Life: 15 years
Estimated Payback Period: NA (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

CIPAC recommends financing this project in 2020 with Library Capital Contingent funds and Shorview Library Construction project funds.

COUNTY MANAGER COMMENTS:

County Manager proposes financing this project using $47,867.25 from the Library Capital Contingent account and $11,132.75 from the Shoreview Library Construction project in 2020.

Form BA 402¢
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DEPARTMENT SUMMARY

Parks & Recreation Department 2015 Van Dyke Street, Maplewood
Mark McCabe, Director 651-748-2500

DEPARTMENT OVERVIEW

County Vision: A vibrant community where all are valued and thrive.

County Mission: A county of excellence working with you to enhance our quality of life.

DEPARTMENT OVERVIEW

The Parks & Recreation department is responsible for planning, developing, and maintaining a system of
regional parks and trails, county parks and trails, open space, golf courses, ice arenas and special use areas. This
system encompasses over 6,500 acres of land and receives over 5 million visits annually. The department
actively works to restore and protect the natural resources within the County including the water, soil, and
vegetation.

Each park and trail corridor has unique charm and includes facilities for one or more of the following: hiking,
biking, cross-country skiing and running, picnicking, children’s play, nature study, Tuj Lub, swimming, boating,
fishing, sledding, archery and off-leash dog activity. Thirteen indoor ice rinks provide year-round venues for ice
skating, hockey, curling, roller-derby, concerts, graduations, flea markets and other large events. For outdoort
fun, the department manages five golf courses, five guarded beaches, three unguarded beaches and an aquatic ™
center. There are educational and recreational opportunities at Tamarack Nature Center complete with an early
learning center, nature play area, nature programs and day camp.

The department has an advisory committee made up of residents representing each County Commissioner
district along with two at-large members. The group provides community advice on policies, programs, and
facility design.

Parks & Recreation plays a vital role in enhancing the quality of life for the residents of Ramsey County. Parks &
Recreation facilities and programs provide residents with opportunities to maintain and enhance their mental
and physical health. While some populations of residents in Ramsey County have a long history of using park
facilities and have been engaged in shaping what is offered throughout the park system other populations do
not have that history and are not being served as well.

Ramsey County’s 20t century system must transform to be responsive to the changing demographics and needs
of residents, families and multigenerational visitors of county spaces and places in the 215 century. This budget
proposes the first steps of a multi-year strategic evolution with outcomes driven by authentic community
engagement and a racial equity lens.

Aligned with developing a 215 century parks system, and with the comprehensive golf system analysis
completed in 2018, capital investments will be made at Manitou and Goodrich golf courses within this budget
cycle which, coupled with the new dynamic pricing model, will ensure Ramsey County residents continue to
have quality premium, midrange and value golf course options. Golf operations will end at The Ponds at Battle
Creek, the lowest performing golf course, so that site may be repurposed to better serve the community. The



DEPARTMENT SUMMARY

Parks & Recreation Department 2015 Van Dyke Street, Maplewood
Mark McCabe, Director 651-748-2500

DEPARTMENT OVERVIEW

future of other recreational assets, such as those in the ice arena system which largely date from the 1970s,
will be discussed with the community within the evolution to a 215 century parks system.

Parks and Recreation’s base plus budget also reflects a strategic investment in two new FTE. One position is a
project engineer and the other a maintenance and service worker. The Project Engineer is a new position and
the Maintenance and Service Worker is a transferred vacant position from Workforce Solutions. These
positions will improve project and operational efficiency and service delivery.

$660,402 of General County Fund Balance will be used to cover the loss of indoor turf rental revenue in 2020
at the Vadnais Sports Center while an improved Indoor Turf Facility with a permanent roof is being
constructed. Construction is expected to be completed in time to generate revenue for 2021.

DEPARTMENT 2019 ORGANIZATIONAL CHART

Personnel — FTE

2018 Approved 95.11
2019 Approved 94.36
(o]
2020 Proposed 96.36 Parks and Recreation Director =
2021 Proposed 96.36 1,00 FTE
Administration| |Nature Center| | Golf Course Arena _umz.A Planning & Soil & Water
Operations Operations Operations Operations Development | | Conservation
11.00 FTE 9.11 FTE 8.75 FTE 29.50 FTE 24.00 FTE 5.00 FTE 6.00 FTE

DEPARTMENT 2020 ORGANIZATIONAL CHART

Personnel — FTE

2018 Approved 95.11
2019 Approved 94.36
2020 Proposed 96.36 Parks and Recreation Director
2021 Proposed 96.36 1.00 FTE
Administration| |Nature Center| | Golf Course Arena Park Planning & Soil & Water
Operations Operations Operations Operations Development | | Conservation
11.00 FTE 9.11 FTE 8.75 FTE 30.50 FTE 24.00 FTE 6.00 FTE 6.00 FTE
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DEPARTMENT OVERVIEW

PROGRAMS AND SERVICES

e Plan, design and maintain high-quality county and regional parks and trails that are attractive, safe and
accessible to all.

e Manage the natural resources within the parks and recreation system, consistent with the Parks &
Recreation Department’s Natural Resources Management Plan, which focuses on protection of high
quality environmentally sensitive areas, restoration of degraded areas and maintenance of critical
natural processes.

e Provide programs and services that promote healthy soil and clean water.

e Provide high-quality facilities and customer service while maximizing revenue through the management
of special recreation facilities including golf courses, ice arenas, an aquatic facility and a nature center.

e Partner with other governmental entities, schools, non-profit groups and youth organizations to provide
a wide variety of educational and recreational programs for people of all ages, including early childhood
development.

e Contribute positively to improve overall health in the community by coordinating programs that create
and promote safe, convenient environments for people to integrate physical activity into their lives.

SUMMARY OF COMMUNITY ENGAGEMENT ACTIVITIES

Parks & Recreation has benefitted from a formal community engagement tool in the form of the Parks &
Recreation Commission. This group of residents appointed by the County Board helps provide a community
perspective to all matters concerning parks and recreation. Staff are able to use the commission as a sounding
board to help formulate recommendations for the County Board to consider. They represent the commissioner
districts and at-large voices countywide.

Developing park and trail master plans involves engaging the community to gather input. Public meetings have
been the typical method for community input. Recently, in person and online surveys have been added to offer
more opportunity for the public to contribute. It’s difficult to obtain input for many of the master plans unless
there is a perceived issue with the plan such as a new trail location, noise from park facilities, traffic volume, or
impact to personal property. Participating with other county departments when they are engaging the
community offers additional opportunities to gather input and build relationships. The department continues
to seek improved methods for input and has adopted use of the County’s Community Engagement Action
Planning Guide.

Traditionally the most outspoken residents tend to engage when they perceive a project may negatively impact
them. We may not have heard from the broader community who have different needs and wishes. Parks &
Recreation is actively working with Policy and Planning in embedding community engagement strategies to
ensure we are hearing all residents.

117



DEPARTMENT SUMMARY

Parks & Recreation Department 2015 Van Dyke Street, Maplewood
Mark McCabe, Director 651-748-2500

DEPARTMENT OVERVIEW

METHODS FOR ADVANCING RACIAL EQUITY IN THE BUDGETING PROCESS

Parks & Recreation recently formed an internal Racial Equity Leadership Team. Volunteers from several
divisions represent most areas within the department. The 2019 Work Plan actions include further employee
training, increasing the racial diversity of the staff, and increasing the percentage of minority contractors and
workers used on projects. The 2018 Workforce Statistics report illustrates the need for Parks & Recreation to
make progress in diversification of staff. According to the report, 65% of County employees are white and 35%
are people of color. Parks & Recreation employees are 93% white and 7% people of color. The Parks &
Recreation racial equity work plan has a stated goal of filling 35% of job openings with people of color. Parks &
Recreation will work with Human Resources as well as Workforce Solutions to make progress in this area of
work. Parks & Recreation is also active in the Workforce Inclusion contracting initiative. As a major purchaser
of goods and services Parks & Recreation can make a positive impact in investing resources in small business,
women owned, and minority owned businesses.

Control of the distribution of funding has a direct impact on our ability to advance racial equity among
employers of firms the County contracts with for projects. The department attempts to hire firms that are
minority owned and also provides targets for all contractual firms in utilizing racially diverse workers.

118

CHALLENGES THAT MAY IMPACT DEPARTMENT PERFORMANCE

Determining the strategic direction of the arena system - Ramsey County Parks & Recreation operates one of
the largest ice arena systems in the United States. The 11 arenas and 13 sheets of ice provide thousands of
hours of recreational opportunities and enjoyment for residents. However as was mentioned previously usage
trends are changing and some neighborhoods have experienced significant declines in use of their arena.
Many of these arenas were built in the 1970s and 10 of these facilities operate using the refrigerant R-22
which is being phased out of production in 2020. With a cost of over $1M per arena to replace refrigerant
systems and a question of demand by area residents, Parks & Recreation needs to strategically evaluate where
investments should be made and make sure the recreational needs of Ramsey County residents are met.
Successes like the installation of Tuj Lub courts at Keller Regional Park to meet a specific recreational need
provide an excellent model as to how to engage underserved segments of the community and develop
partnerships to meet their needs.

Adopting the pricing recommendations of the golf course study - Per the recommendations of the Golf Course
study in 2018, Parks & Recreation is changing the golf fee structure to a more flexible dynamic pricing model
giving golf course operators more flexibility with pricing courses competitively based on market demand and
allowing greater tiering of golf courses as value, midrange and premium courses. This change will drive
greater usage of and accessibility to Ramsey County’s golf courses.
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DEPARTMENT OVERVIEW

Discontinuing golf operations at the Ponds Golf Course- This decision will no doubt stir emotions from those
who are fond of this golf course. However, leadership decisions require the ability to take a long-term view
and make decisions that will provide residents with the greatest benefit over time. The challenge will be
conducting effective community engagement while managing communications about the process moving
forward.

Developing methods to effectively engage the community - Community engagement is a necessity when
planning Parks & Recreation projects. The field of community engagement is making advances as competency
is being built around better engaging under-represented communities. The Parks & Recreation Planning and
Development staff need to gain competency and proficiency in these aspects of community engagement if we
are to successfully plan and design a parks system that meets all our residents’ needs.

OPPORTUNITIES THAY MAY IMPACT DEPARTMENT PERFORMANCE

Achieving actionable results from the golf course study — The golf course study identified several areas of
improvement for golf operations including developing a pricing strategy that mirrors the quality of each
course, streamlining vendor contracts, improving marketing, and making strategic capital investments. The
work moving forward is prioritizing the execution of these recommendations which will ensure sustainable
operations and improve profitability of the golf courses which in turn provide funding for public programming.
Closing the Ponds at Battle Creek Golf Course transfers 2.00 FTE within Parks & Recreation and provides open
space for mixed use development, urban farm development, and natural open space development.

(2}
—l
—l

Realizing the full potential of the Soil and Water division within Parks & Recreation - Ongoing work will take
place to fully leverage the expertise of the Soil and Water division to enhance natural resource management
initiatives and planning and development projects. Soil and Water professionals bring additional training,
knowledge, and expertise in the areas of best management practices around the planning and design of storm
water infrastructure and land use practices.

Creating Multi-use of facilities - Use of park facilities has changed since they were originally developed over 25
years ago. We continually review our park system sites to determine if facilities can accommodate additional
recreation activities or if there are other seasonal recreation opportunities that fit both the community’s
interests and the facility. Improvements at Aldrich Arena, including the addition of a dry floor cover over the
ice, has provided new and exciting programming opportunities for this venue. Aldrich is now the host to many
cultural events including Latino music festivals and Hmong New Year Celebrations.

Diversification of Programming — With the introduction of new cultures in the community come opportunities
for new programs. Community engagement will reveal interests as to what recreational activities residents
want in the park system. Facility design will be informed through the community engagement process and
related programming needs.
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Procuring an Enterprise Asset Management -Parks & Recreation is one of three departments sponsoring an
Enterprise Asset Management (EAM) program to modernize the management of physical assets for the
County. These three departments (Property Management, Parks & Recreation and Public Works) manage the
majority of County infrastructure assets which can be tracked in three distinct asset classes: Fleet, Buildings
and Land/Ground. Currently assets are managed by using outdated and inefficient practices that do not
provide accurate or comprehensive information. Poor recordkeeping and resource utilization are current
challenges. The advantages and opportunities gained by having an EAM system are many. Benefits for Parks &
Recreation include access to real time data, prioritization of maintenance needs, work force deployment
based on priority of work, increased efficiency through tracking of information through the EAM system rather
than relying on individual memory.

PERFORMANCE MEASURES — ANALYSIS HIGHLIGHTS

A. Tracking the percentage of users who feel that the park facilities are functional and are well maintained
helps ascertain whether the facilities are meeting the needs of the residents and if they feel the comfortable
in the provided spaces.
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B. Tamarack Nature Center has a long-standing partnership with the White Bear Lake School District in the
operation of a nature-based preschool. Students are assessed at the beginning of the academic year and at
the conclusion of the academic year to test their socio-emotional development. Students experience
significant growth in this area partially as a result of the rich academic programming they receive.

C. Parks & Recreation has the opportunity to invest in SBE women and minority owned vendors through
procurement of goods and services for parks related projects. We plan on increasing this investment over time
as to provide great access to opportunities for a broader segment of our community.
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year.

contracts available for
potential vendors

2018 2019 2020 2021 2040
Objective Strategy Measure Actual | Estimate | Estimate | Estimate | Target
To maintaina
i ' ) ! ) % of users who
satisfaction rating Follow scheduled feel park
di fi d int d
regarding sare an main m.:m__.._ﬁm an -.mnm::mm are wwwm @m@m mww_.u m@m&. HGD@m
clean parks and operations standards )
o . functional and
facilities of 95% or for all facilities. .
i well maintained
higher each year.
To improve Offer early childhood
development of programs with nature- |Socio-emotional
participants in early  |based curriculum to development
intervention improve the socio- from pre-test to 28% 28% 29% 29% 30%
programming by 25% |emaotional post-test for 4-
each over the course |development of three  |year-olds
of the school year. and four-year-olds.
i Solicit bids from CERT
To increase the use of <BE women and
CERT SBE, women and |~ " Discretionary
o minority owned .
minority-owned small businesses. Attend spending
businesses in o awarded to CERT | $523,748| $549,935| $577,432| 5606,304 NA
purchasing fairs to L
procurement share the tvpes of Minority SBE
activities by 5% per ¥P vendors

651-748-2500
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
SUMMARY BY FUNDING SOURCE

Dept Name & Code #

Parks and Recreation/660000

Total ESTIMATED FUNDING
FUNDING SOURCE All Years 2020 2021 2022 2023 2024 2025
County Funds $ 12,618,879 $ 1,413,797 $ 1,182,238 $ 3,116,603 $ 2,921,283 §$§ 1,764,508 $ 2,220,450
Federal Funds - - - - - - -
State Funds 5,454,000 1,518,000 100,000 1,818,000 400,000 1,518,000 100,000
Other (Specify) 9,628,477 1,498,220 1,510,557 1,654,925 1,654,925 1,654,925 1,654,925
TOTALS (Must agree with Summary by Project) $ 27,701,356 $ 4,430,017 $ 2,792,795 $ 6,589,528 §$ 4,976,208 $ 4937433 $ 3,975,375

Form BA 402a

123



CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
SUMMARY BY PROJECT

Dept Name & Code #  Parks and Recreation/660000

Priority Total ESTIMATED COST
Number Project or Item Project Cost 2020 2021 2022 2023 2024 2025
1 North Owasso Boulevard Cost Share $ 490,000 $ 490,000 $ -3 -3 -3 - $ -
2 Campus Master Plan 200,000 200,000 - - - - -
3 Natural Resource Habitat Restoration 600,000 100,000 100,000 100,000 100,000 100,000 100,000
4 Battle Creek Winter Recreation Area 200,000 - 200,000 - - - -
5 Bituminous Projects 2,270,817 263,797 107,238 263,603 373,283 856,508 406,388
6 Capital Asset Management-Arenas 2,996,000 185,000 225,000 995,000 990,000 233,000 368,000
7 Playground Replacements 2,100,000 - 300,000 600,000 600,000 300,000 300,000
8 Ash Tree Removal and Replacement 450,000 75,000 75,000 75,000 75,000 75,000 75,000
9 ADA Impelementation-County Facilities 1,200,000 200,000 200,000 200,000 200,000 200,000 200,000
10 Woodview Off Leash Dog Area Master Plan 75,000 - 75,000 - - - -
11 Satellite Maintenance Facility 1,966,000 - - 983,000 983,000 - -
12 Poplar Lake County Park Master Plan 300,000 - - 300,000 - - -
13 Capital Asset Management-Parks 100,000 - - - - 100,000 -
14 Green Ice 871,062 - - - - - 871,062
15 Regional Park & Trail CIP/Legacy 13,882,477 2,916,220 1,510,557 3,072,925 1,654,925 3,072,925 1,654,925
TOTALS (Last Page Only) $ 27,701,356 $§ 4,430,017 $ 2,792,795 $ 6,589,528 $ 4,976,208 $ 4,937,433 § 3,975,375
Form BA 402b
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING 2
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation)
North Owasso Boulevard Or ROUTINE
Code #: Parks and Recreation/660000 Item: Reconstruction Cost Share (Maintenance)
Account: 441201_ 441212_ Dept Priority
441202 OTHER Number: 1 CM Ranking 4 CIPAC Ranking 6

PROJECT DESCRIPTION:

This project involves the reconstruction North Owasso Blvd along with several parking lots and the construction of required stormwater infrastructure along North Owasso Blvd at Lake Owasso County
Park in the City of Shoreview. This project is the result of a unique collaborative effort by Ramsey County, the City of Shoreview, and the Ramsey Washington Metro Watershed District to reconstruct
old public infrastructure and provide the required storm water management infrastructure that benefits all agencies' permit requirements and the protection of adjacent public waters (Lake Owasso, Lake
Wabasso, and downstream tributaries) from stormwater pollutants.

Total ESTIMATED FUNDING
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds $ 490,000 $ 490,000 $ - 8 - 8 - 8 - 8 -
Federal Funds $ - - - - - - -
State Funds $ - - - - - - -
Other (Specify): $ - - - - - - -
Totals (Project/Item Funding) $ 490,000 $ 490,000 $ _ s S s _ 8 % )
Who Prepared Cost Estimate: City Engineering Consultant, RWMWD Barr Engineering Date of Estimate: 11/26/2018

NARRATIVE JUSTIFICATION:

Ramsey County, the City of Shoreview and the Ramsey Washington Metro Watershed District have created a design team centered around the redevelopment of Lake Owasso County Park and the
reconstruction of North Owasso Blvd. Due to road infrastructure and park infrastructure being historically intertwined, the 2017-2018 park project stormwater permitting was completed as part of a
stormwater infrastructure master plan, designed by the watershed, and paid for jointly by the City and the County. As a result of the need meet stormwater permitting requirements set to allow the 2017-
2018 park redevelopment to move forward, the County is responsible for the cost share for stormwater infrastructure and some remaining components of the park infrastructure which could not be
constructed until the North Owasso Blvd was reconstructed. The City of Shoreview is planning the North Owasso Blvd reconstruction is for 2020.

EVALUATION CRITERIA: Yes No

7. Provide Public Service
8. Provide Public Convenience
9. Enhance County Image

1 & 2. Protect Life/Safety or Maintain Public Health
3 & 4. Replace Facility or Maintain Physical Property
5. Reduce Operating Costs/Energy Costs

6. Protect Property

<3<
<< | 5

b | (B
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING 2
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) o
North Owasso Boulevard Or ROUTINE
Code #: Parks and Recreation/660000 Item: Reconstruction Cost Share (Maintenance)

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

The County will not fulfill the permit requirements for the park redevelopment or for the additional infrastructure improvements as apart of a joint powers agreement between the County and the City.

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes_ No_X When?
If project was funded, are carryover funds available? Yes No
Year(s) and amounts budgeted and expended Year(s) Budgeted/Expended

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

The project replaces existing infrastructure past its life cycle. Life cycle maintenance of this infrastructure will be determined by the routine management of bituminous and pavements. Introduces new
required stormwater infrastructure to the county park property. The maintenance will be shared between the county and the City of Shoreview.

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: 25 YEARS

Estimated Payback Period: (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

CIPAC recommends financing this project in 2020 with bonds.

COUNTY MANAGER COMMENTS:

County Manager proposes financing this project using bond proceeds of $490,000 in 2020.
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North Owasso Blvd Stormwater Construction Cost
Share Summary 12/17/2018

Phase | Park Redevelopment stormwater cost share
(excludes pavement) constructed in 2017-2018

$ 251,567.00

Phase Il - North Owasso Blvd (stormwater cost share)

257,459.03

Phase Il North Owasso Blvd Park infrastructure

|

232,838.00

Project Cost Summary
Arbogast & North Owasso Blvd

S 490,297.03

SEH 140128
Total Arbogast/North Owasso | County Phase 2 BMP
Roadway $4,342,990.31 $3,435,390.33 $232,838.81 $674,761.17
Storm $1,113,143.39 $561,909.14 $0.00 $551,234.25
Water $604,766.20 $604,766.20 $0.00 $0.00
Sanitary Sewer $307,499.06 $307,499.06 $0.00 $0.00
$4,909,564.73 $232,838.81 $1,225,995.42
21% share
Total $6,368,398.97 $257,459.04
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Stormwater Master Plan Extent:

City of Shoreview

Ramsey County Parks & Rec.
Ramsey-Washington Metro Watershed District

Owasso Boulevard Reconstruction:
City of Shoreview

4.6 acres impervious proposed west of the park 4.2 acres impervious proposed

)

‘

Owasso County Park

Owasso Blvd. Owasso Blvd.

Owasso County Park

12/05/2018 Draft
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Table: Stormwater Feature Summary

Stormwater Master Plan Extent

Owasso County Park

Work Item

(at Completion of Phase 1 & Phase 2) Unit
1. Stormwater Management Required by RWMWD, CF (%)
1.1”/55% off Impervious Surfaces ?
2. Stormwater Management Being Constructed By:
(Rainwater Garden and Underground Storage) CF (%)
(does not include permeable pavement)
3. Directly Connected Impervious Area Routed to
Rainwater Garden BMP SF (%)

(does not include surfaces that drain to permeable pavement or other green space)

Construction by
City of Shoreview

All Construction
(Phase 1 & Phase 2
Stormwater
Master Plan
Extent)

20,500  (66%)

31,000 min. (100%)

27,300  (79%)

34,500  (100%)

64,800  (68%)

94,800  (100%)
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING 1 1
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation)
Or ROUTINE
Code #: Parks and Recreation/660000 Item: Maplewood Campus Master Plan (Maintenance)
Account: 441201 441212 Dept Priority
441202 OTHER Number: 2 CM Ranking 11 CIPAC Ranking 10

PROJECT DESCRIPTION:

Ramsey County owns several properties in Maplewood east of White Bear Avenue between County Road B and North Saint Paul Road, including the Ramsey County Care Center, Aldrich Arena, Goodrich
Golf Course & Dome, U of MN Extension Barn, Family Services Center, Ramsey County Fairgrounds, Ramsey County Suburban Court, and the Parks & Recreation Administration building. While these
are all County facilities, they have operated as separate buildings and services; never as a coordinated campus. This project involves engaging an architecture/engineering firm experienced in planning to
work with the ECGI Service Team (namely the Property Management and Parks & Recreation departments) to develop a detailed long term master-plan for the campus in order to provide improved service
to residents while also increasing operational efficiency for County staff.

Total ESTIMATED FUNDING
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds $ 200,000 $ 200,000 $ - % - - 3 - $ -
Federal Funds $ - - - - - - _
State Funds $ - - - - - - _
Other (Specity): $ - - - - - - -
Totals (Project/Item Funding) $ 200,000 $ 200,000 $ - % - % - % - % -
Who Prepared Cost Estimate: EGCI service team staff Date of Estimate: 12/20/2018

NARRATIVE JUSTIFICATION:

By aligning the Maplewood facilities under a coordinated campus, the EGCI service team will be able to provide better service to Ramsey County residents. Planning considerations will include current
access to the site. There is no road or entry signage to direct vehicles. The main entrance to the site is off Frost Avenue, but this was designed as a service entrance and does not provide intuitive public
access to the rest of the campus. The only bus access to the campus is off White Bear Avenue, resulting in a long walk in the middle of roadways due to a lack of pedestrian walkway. There is access to the
campus via the Gateway Trail, but this only connects to parking lots, requiring cyclists and pedestrians to mix with vehicular traffic in order to reach the final desination. A master plan would identify new
main entrance and service entrance points, signage and identifiers, trail connections, transit stops, and other access concerns. Additionally, traffic throughout the campus is a challenge. A lack of
wayfinding signage makes it confusing for vehicles to find the appropriate facility. ADA access is non-existent. Pedestrians, particularly families with young children walking from the Family Services
Center to the White Bear Avenue bus stop and residents at the Care Center, do not have sidewalk or trail access so they are forced to share the road with vehicles often traveling at a high speed. Parks &
Recreation and Goodrich Golf Course maintenance vehicles also use these roads. This intermingling of pedestrian and vehicle traffic presents a serious safety concern - several "near misses" have occured
in past years. Additionally, there is no consistency in branding, construction, signage so the County image is poorly presented in this campus. A more coordinated campus approach could lead to shared
maintenance or other efficiencies. Utilization of facilities such as the Extension Barn would be analyzed through this project. A resulting master plan would address these issues and would then serve as a
basis for future capital requests for a phased build-out of the campus.

EVALUATION CRITERIA: Y No Y No
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7. Provide Public Service
8. Provide Public Convenience
9. Enhance County Image

1 & 2. Protect Life/Safety or Maintain Public Healtk
3 & 4. Replace Facility or Maintain Physical Property
5. Reduce Operating Costs/Energy Costs

6. Protect Property
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING 1 1
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) o
Or ROUTINE
Code #: Parks and Recreation/660000 Item: Maplewood Campus Master Plan (Maintenance) - -

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

By not funding this project, the significant safety concerns with intermingling of pedestrian and vehicle traffic will persist. Residents will continue to face challenges in accessing and navigating the
campus, resulting in poor experiences and negative impressions of the County. Capital investments will continue to be made on a per-facility basis, rather than a coordinated, strategic campus-wide
approach. Facilities such as the Extension Barn may continue to be under utilized.

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes_ No_x When? n/a
If project was funded, are carryover funds available? Yes_ No_x
Year(s) and amounts budgeted and expended Year(s) n/a Budgeted/Expended n/a

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

While this project would have no immediate, direct impact on operating costs, the resultant plan will help guide the EGCI service team's capital planning efforts, which will lead to more efficient operations,|
Having a supporting plan will help County staff make intelligent maintenance and capital investments.

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

The deliverable of this project would be a plan and associated narrative, so there would be no direct impact on energy. However, these considerations will certainly be discussed in developing the plan.
Long-term operating strategies will impact energy efficiency, and campus options for renewable energy will definitely be explored in the master planning process.

IMPACT ON FUTURE REVENUES: (Be Specific!)

An improved customer service focus on the campus could lead to more visibility for revenue-generating facilities such as the Goodrich Golf Course and Dome and Aldrich Arena. The
master plan could also guide long-term strategies for facilites such as the Extension Barn that may be under-utilized in the current state.

Estimated Useful Life: n/a

Estimated Payback Period: n/a (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

CIPAC recommends financing this project in 2020 with bonds.

COUNTY MANAGER COMMENTS:

County Manager proposes financing this project using bond proceeds of $200,000 in 2020.
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CONTACT INFORMATION:

B. Gus Blumer, Landscape Architect
2015 Van Dyke Street

Maplewood, MN 55109
brett.blumer@co.ramsey.mn.us
651.748.2500
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

7

Project # (CM Use Only) COMBINED RANKING
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) _
Natural Resource Habitat Restoration Or ROUTINE
Code #: Parks and Recreation/660000 Item: & Maintenance (Maintenance) X
Account: 441201_ 441212_ Dept Priority
441202 OTHER Number: 3 CM Ranking 7 CIPAC Ranking 12

PROJECT DESCRIPTION:

This project includes the restoration of natural areas within the county park and open space system and ongoing maintenance of completed restoration projects within the entire park system. This will
improve and preserve restored habitat while promoting environmental education and awareness through project info shared through parks communication. This is in line with the goal set forth by the
county board to “‘strengthen individual, family and community health, safety and well-being” by encouraging environmental stewardship in an urban setting.

Total ESTIMATED FUNDING

FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds $ 600,000 $ 100,000 $ 100,000 $ 100,000 S 100,000 $ 100,000 $ 100,000
Federal Funds $ - - - - - - -
State Funds $ - - - - - - -
Other (Specify): $ - - - - - - -
Totals (Project/ltem Funding) $ 600,000 $ 100000 $ 100,000 $ 100,000 $ 100,000 $ 100000 $ 100,000

Who Prepared Cost Estimate: Park Planning and Development Staff

NARRATIVE JUSTIFICATION:

Date of Estimate:

Ramsey County Parks & Recreation department oversees the management of 7995 acres of land of which includes 1394 acres of county parks and open spaces. County parks and opens spaces receive ng
regional park funding and many local and state government grant programs offer little and highly volatile grant programs that fall short to help support the natural resources of these smaller park lands.
Although smaller in size, these areas do still provide a much needed refuge for nesting birds and pollinators living within an urban environment. This project would continue restoring the backlog of
county and open space natural areas in addition to the areas already being restored and maintained under CIP funding. This project will also fund natural resource maintenance of completed restoration
projects within the overall park system. Following initial restoration of CIP and state grant funded projects, maintenance of these natural areas is required to prevent them from reverting back to a
dilapidated environment. The state does not fund ongoing maintenance of grant funded restoration projects and limited local funding is available for ongoing maintenance.

EVALUATION CRITERIA: Yes No Yes No
1 & 2. Protect Life/Safety or Maintain Public Health X 7. Provide Public Service X
3 & 4. Replace Facility or Maintain Physical Property X 8. Provide Public Convenience X
5. Reduce Operating Costs/Energy Costs X 9. Enhance County Image X

6. Protect Property X
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only)
Department Name & Project Title or
Code #: Parks and Recreation/660000 Item: Natural Resource Habitat Restoration & Maintenance

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

If the work is not completed on county and open space land the environmental risks and cost of restoration will only increase with time. The further encroachment of invasive species will continue to
degrade the current natural areas. If ongoing maintenance is not funded then the improved sites will eventually have to be restored again at a cost approximately eight times the cost of ongoing
maintenance.

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes X No When?
If project was funded, are carryover funds available? Yes No
Year(s) and amounts budgeted and expended Year(s) Budgeted/Expended

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY:: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: varies based on maintenace life cycles specific habitat type.

Estimated Payback Period: (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

CIPAC recommends financing this project in 2020 and 2021 with bonds.

COUNTY MANAGER COMMENTS:

County Manager proposes financing this project using bond proceeds of $100,000 in 2020 and $100,000 in 2021.
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING 18
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) X
Or ROUTINE
Code #: Parks and Recreation/660000 Item: Battle Creek Winter Recreation Area (Maintenance)
Account: 441201_ 441212_ Dept Priority
441202 OTHER Number: 4 CM Ranking 14 CIPAC Ranking 18

PROJECT DESCRIPTION:

This request would be an addition to project funding of $1M approved by Ramsey County in 2017 through the CIP process to design, construct and equip the Battle Creek Winter Recreation Area located
in the City of St. Paul, Ramsey County, with a permanent snow-making system for cross-country skiing, snowboarding and sledding. This additional funding will be matched with non-county funds. In
2005, the Minnesota Nordic Ski Association and the Minnesota Department of Natural Resources hosted a meeting of cross-country ski facility operators and advocates to discuss the status of Nordic
skiing in the State in light of unpredictable snow conditions. Participants agreed that the future of Nordic skiing in the State depends on predicable snow (i.e., snowmaking). Moreover, the presence of
skiable cross-country ski snow in the Metropolitan Area is essential to maintain participation at greater Minnesota cross-country ski areas and events such as cross-country ski races.

The East Metropolitian area is currently without any facilities that make snow. Battle Creek Regional Park was identified as a priority site for snowmaking. The area is a well-established regional cross-
country ski area, has excellent highway access, is located within minutes of downtown St. Paul and is currently the venue of choice for sectional and regional high school cross-country ski competitions.
Battle Creek was the host site for the American Cross-Country Skiers National Masters Ski Race in 2000. Since that time numerous other regional, state and local events have been planned, but
subsequently cancelled due to lack of snow.

Battle Creek Regional Park is a 1440 acre park located in the cities of St. Paul and Maplewood. The park is owned and operated by Ramsey County. There are currently 14 kilometers of cross-country sk
trails within the park, 3.8 kilometers of which are lighted. The project will install a permanent snowmaking system on 2.5 kilometers of the lighted ski trail and snowboarding and a recreational sledding
area. The snowmaking system will be designed with sufficient capacity to establish a cross-country ski trail with an 18-inch base of snow over a period of 7 to 10 days at temperatures of 27 degrees F or
less. Key elements of the system will include a pumping station and high pressure welded steel pipe and hydrants to distribute water; electrical connections and fixtures for snowmaking; cooling towers;
portable snowmaking guns and grooming equipment to grade the snow (mobile equipment items will be provided by Ramsey County as part of the local match); a handle-style rope tow for tubing and
snowboarding and a building to house the pumping station.

The Battle Creek Winter Recreation Area with predictable snow will provide an outstanding, world class venue for National, State, Regional and local cross-country ski events. These events will draw
thousands of athletes and spectators to the region, contribute substantially to Minnesota's tourism income, and position Minnesota to be America's #1 Nordic Skiing Destination.

Total ESTIMATED FUNDING
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds $ 200,000 $ - $ 200,000 $ -3 -3 -3 -
Federal Funds $ - - - - - - -
State Funds $ - - - - - - -
Other (Specify): $ - - - - - - -
Totals (Project/ltem Funding) $ 200,000 $ -8 200,000 $ -8 -3 -3 )
Who Prepared Cost Estimate: TechnoAlpin Date of Estimate: 10/1/2018

Form BA 402¢
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING 18
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) X .
Or ROUTINE
Code #: Parks and Recreation/660000 Item: Battle Creeck Winter Recreation Area (Maintenance)

NARRATIVE JUSTIFICATION:

The East Metro area currently does not have a facility that uses machine made snow for public recreational use. The Battle Creek Regional Park is a widely recognized facility among members of the
cross country ski community. The Battle Creek cross country ski trails have been certified as a homologated course which is a rare certification as that indicates some of the most advanced trails availabl
to ski. A dedicated constituent group has been actively involved in helping maintain and improve the trail network as well as provide additional grooming services. Several cross country ski teams from
the east metro host cross country ski meets at the site as well as non-profit organizations like Endurance United that promote fitness through cross country skiing. Minnesota’s own cross country skiing
Olympic gold medal winner Jesse Diggins spent time during her youth training at the Battle Creek facility. Several unsuccessful attempts have been made to secure funds from the State of Minnesota
through their bonding program.

EVALUATION CRITERIA: Yes No Yes No
1 & 2. Protect Life/Safety or Maintain Public Health X 7. Provide Public Service X

3 & 4. Replace Facility or Maintain Physical Property X 8. Provide Public Convenience X

5. Reduce Operating Costs/Energy Costs X 9. Enhance County Image X

6. Protect Property X

Form BA 402¢
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING 18
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) X .
Or ROUTINE
Code #: Parks and Recreation/660000 Item: Battle Creek Winter Recreation Area (Maintenance)

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

The project could not be completed past the design phase.

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes_x No When? _2017 - $1,000,000
If project was funded, are carryover funds available? Yes No
Year(s) and amounts budgeted and expended Year(s) Budgeted/Expended

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

There would be new ongoing expenses to operate and maintain the snow making facilities at Battle Creek, including additional Maintenance and Operations personnel. An operational analysis of other
snow making facilities in the metro area is taking place to determine an estimated cost of maintenance and operations.

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

An initial review indicated that other like facilities charge fees for access and earn the majority of their revenues from snow tubing with some additional revenue from cross country
skiing. These fees would be used to aid in offsetting the increased operating costs.

Estimated Useful Life:

Estimated Payback Period: (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

CIPAC does not recommend financing this project in 2020 or 2021.

COUNTY MANAGER COMMENTS:

County Manager does not propose financing this project in 2020 or 2021.

Form BA 402¢
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING 8
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation)
Or ROUTINE
Code #: Parks and Recreation/660000 Item: Bituminous Projects (Maintenance) X
Account: 441201 441212 Dept Priority
441202 OTHER Number: 5 CM Ranking 5 CIPAC Ranking 15

PROJECT DESCRIPTION:

This project consists of renovation/maintenance of existing facilities with bituminous pavements. The sites are located across the County at multiple Parks and Recreation facilities. The sites included in
this request are at County Park, Arena and Golf Course facilities. Pavements at Regional Parks & Trails are funded through state and other sources. Bituminous pavements included here serve as parking
lots at golf course clubhouses cart paths and driving ranges; Arena parking lots; in-park trails used for walking, bicycling, and other recreational uses; boat launch parking lots; picnic shelter parking lots;
beach parking lots; park and golf course entrance roads; and other miscellaneous paving.

Total ESTIMATED FUNDING
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds S 2270817 $ 263797 § 107238 S 263.603 S 373283 S 856,508 S 406,388
Federal Funds $ = - - - - - -
State Funds $ = - - - - - -
Other (Specify): $ - - - - - - -
Totals (Project/ltem Funding) $ 2270817 $ 263797 $ 107238 $ 263603 $ 373283 $ 856,508 $ 406,388
Who Prepared Cost Estimate: Brett Blumer Date of Estimate: 12/18/2018

NARRATIVE JUSTIFICATION:

In 2018, Ramsey County staff conducted a bituminous condition update survey using the Paving PASER Index to rate the existing bituminous pavements at all parks and recreation facilities in the county]
The survey took into account when the facilities were constructed and when the last known maintenance was performed. A lifecycle was then assigned to each pavement, including a schedule for
conducting maintenance. The Projects listed in this request are taken from the survey and encompass the projected pavement lifecycles nad observed pavement maintenance needs.

EVALUATION CRITERIA: Y

1 & 2. Protect Life/Safety or Maintain Public Health
3 & 4. Replace Facility or Maintain Physical Property
5. Reduce Operating Costs/Energy Costs

6. Protect Property

@D
w

No Yes No

7. Provide Public Service
8. Provide Public Convenience
9. Enhance County Image
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING 8
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) . .
Or ROUTINE
Code #: Parks and Recreation/660000 Item: Bituminous Projects (Maintenance) X _

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

Failing pavement can damage cars, create hazards for pedestrians and bicyclists and provides a negative image of county facilities. Having a maintenance program for bituminous that is funded based o]
a maintenance plan and life cycle will eliminate damage and accidents. It will also extend the overall life span of the pavement.

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes X No When? 2019
If project was funded, are carryover funds available? Yes_ No_X
Year(s) and amounts budgeted and expended Year(s) 2018-2019 Budgeted/Expende $ 1,396,485.00

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

Continuous bituminous maintenance reduces overall costs and extends the life cycle of the asset. Without routine maintenance, the chance of the pavement failing is greater as is the cost to repair it.

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY:: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life:

Estimated Payback Period: (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:
CIPAC recommends financing this project in 2020 and 2021 with bonds.

COUNTY MANAGER COMMENTS:
County Manager proposes financing this project using bond proceeds of $263,797 in 2020 and $107,238 in 2021.
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Segment Approx. | Trail/Rd Trail | Year Last Maint. Last 2018 Next Total
Facility Type Name Classification| Cycle| Size in | Length | .. ... | maint. ’| maint Paser | maint. 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Id Width | Built Cycle . Replacement
SF LF Year Type | index Type
/Arenas, Golf, and Administration
Al Aldrich lot 5 354,860 1960] 2013[ 2018[ CHS 4 RCL [$ 1,242,010.00 $1,242,010.00| $177.430.q
A2 Arena lot 5 28,136 CHS RCL |$ 98,476.00 $98,476.00
A Arena Gustasfson- Phalen lot
A4 |Arena [Harding o CHS 5
A5 __|Arena ***Highland - TBD do to SPRWS Board Action o RC -
Al Arena Ken Yackel-West Side lot 17,960 RC 62,860.00 $125,720.00| $8,980.00]
A Arena Oscar Johnson lot -
A8 Arena Pleasant lot 34,537| RCL 120,879.50 $120,879.50| $17,268.50)
A9 Arena Shoreview lot 40,784/ MOL RCL 142,744.00 |city MOL $142,744.00|
A10 _|Arena VVadnais Sports Center lot 195,497 9& CHS 7,748.50 $97,748.50) $97,748.50)
A11__|Arena White Bear lot 33,000 1& RC 231,000.00 $231,000.00| $16.,500.00)
GD1 olf Course Goodrich main parking lot lot 35,841 CHS CHS 7,920.50 $17,920.50) $125,443.50|
GD2 olf Course Goodrich cart lot lot 2,568] CHS 7| CHsS 1,284.00 $1,284.00] $8,988.00)
GD3 olf Course Goodrich Clubhouse - 1st Tee - 18 - PG - 10Tee cart paths 7] C 51,444.00 $8,574.00| $8,574.0
olf Course Goodrich - 9Tee to 8Te: cart paths 7 C 25,200.00 | $4,200.0
olf Course Goodrich - 10Green to 11Tee cart paths 7] C 2,880.00 $480.
olf Course Goodrich - 17Green to 18Tee cart paths 7] C 17,928.00 $2,988.00| ,988.
olf Course Goodrich - 13Green to 14Tee cart paths 7] C 10,440.00 N
olf Course Goodrich - 1Green to 2Tee cart paths 7] C 21,240.00 A
olf Course Goodrich - 3Green to 4Tee cart paths 7] C ,252.00 ]
olf Course Goodrich - 4Green to 5Tee cart paths 7] C ,840.00 5
olf Course Goodrich - 6Green to 7Tee cart paths 7] C 18,720.00 3 0
olf Course oodrich - 5Green to 6Tee cart paths 7| C 13,860.00 5 0
olf Course oodrich - 6TW - 6Tee cart paths 7] C ,740.00 ,290.0
olf Course oodrich - 14Green to 15Tee cart paths 7| C 13,320.00 $2,220.00| ,220.0(
olf Course oodrich - 7Green to 8 cart paths 6| C ,040.00 | $840.0(
olf Course Goodrich - 12Green to ee cart paths 7| C ,880.00 | $480.0(
olf Course Goodrich - 11Green to ee cart paths 7| C ,900.00 $1,650.0
olf Course Goodrich - 17Green to 16Green cart paths 7| C 32,400.00 $5,400.00] $5,400.0
olf Course Goodrich - 15Green to ee cart paths 7] C ,000.00 $1,500.0
olf Course Island Lake arking lot 4] -
olf Course Island Lake cart paths N/A| -
olf Course eller - Clubhouse main 72,9@‘ 20 2018 7| CH 510,713.00 $36.479.50)
olf Course eller - Clubhouse lower 11,479 20 2018 8| CH 80,353.00 $5,739.50)
olf Course eller - Overflow 24,522 20 2018 7| CH 171,654.00 $12,261.00)
olf Course eller - Driving range lot and drive 10,013 20 4] CH 70,091.00 $0.00]
KG olf Course 22,887 2002 2016 CH 60,209.0 $11,443.50)
KG olf Course 20,525 @' 2016 CH 143,675.0( $10,262.50)
KG olf Course 17,633 1990| 2007| 2016 MOL CH 23,431.0( $8,816.50)
G olf Course 18,723 2013 2019] C 74,028.0( $112,338.00]
olf Course 63,870 2002 MOL 447,090.0( $127,740.00| $41 ,515.5—0|
olf Course 7] -
olf Course 23,870 MOL, CS 8| 167,090.00 $47,740.00] $15,515.50)
olf Course 7| B
PD olf Course The Ponds - Maintenace yard parking lot 10,607 7] [o]8 74,249.00 $5,303 $37,124.50|
PD: olf Course The Ponds - Cart Lot arking lot 3,155 CS, CHS 8| [o]8 22,085.00 $1,577 $11,042.50]
PD: olf Course The Ponds - Parking Lot and entrance rd arking lot 35,877 CS, CHS 6| [o]8 251,139.00 $17,938.! $125,569.50|
PD: olf Course The Ponds - 1Tee cart paths 7| C 14,148.00 $2,358
olf Course The Ponds - 1Green to 3Tee cart paths 7] C 52,416.00 $8.,736.
olf Course The Ponds - 3Green to 5Tee cart paths 7] C 93,996.00 $15,666.
olf Course The Ponds - 5Green to 7Tee 7] C 7,996.0 $9,666
olf Course The Ponds - 7Green to 9Tee 7] C 1,480.0¢ $8.,580
olf Course The Ponds - 9Green to Clubhouse 7] C 0,404.0f $1,734
PD! olf Course The Ponds - PG and Range 7] C 8,808.0f $6,468
P egional Admin Bldg - East Yard RCL 9[CS,CHS 286,293.0( $143,146.50|
P Admin Bldg - Front Lot MOL 7| CHsS 14,672.00 $1.048.0_—0| $1,048.00)
PK2 Admin Bldg - West Lot RCL 8| CHsS 98,406.00 $7,029.00] $7,029.00]
P Admin Campus drive 4] RC 497,000.00
[Regional Parks
BE1 _|Regional Bald Eagle - Boat Launch Lot CHS 6| RC -
BE2 |Re Bald Eagle - Boat Launch Overflow Lot 28,700 CHS 7| CHs 200,900.00 $14,350.00)
BE3 _|Re: Bald Eagle - Shelter Lot 36,400 CHS CHS 254,800.00 $18,200.00]
BE4 Bald Eagle - Trail at picnic area SC 74,124.00 $12,354.00
BES TNC Trailhead Lot (old lot) 31,211 MOL CHS - $0.00)
BE6 TNC visitor Lot 20,249 CHS -
BE7 TNC Staff Lot permeable park -
BE8 IC ADA prairie trail in park trail C 54,000.00 $9,000.00]
BE9 C in park trail around parking/bld C 48,420.00
BE9 TNC trail loop C
C - Lower Afton OLDA Lot 21,671 CHS [o]8 151,697.0 $43,342.00
C: - Upper Afton OLDA Lot 49,217 CHS 4| CHS 344,519.0 $24,608.50)
C: - Upper Afton - south of Upper, east of OLDA 12,670 sC C 456,120.0( $76,020.00]
C: - Upper Afton Pavilion half 64.15—9| MOL [o]8 149,113.0( | $128,318.00]
C! - Upper Afton Water Works half 47,817 CH: [o]8 34,719.0( $95,634.00
o - Upper Afton entrance road to WW 14,686 MOL CHS 02,802.0 $7,343.00]
C - Upper Afton - North to 94 10‘40€| RCL 8& C 74,580.0 $10,405.00
C - Lower Creek lot at Pt. Douglas 12,804 CH: CHS 89,628.00 $6.,402.00|
C Regional - Lower Creek Trail - Micknight to Ruth St, ,158| C C 113,688.00
C Regional |Battle Creek - Lower Creek Trail - Ruth St. to Upper Afton 2,016 C C 72,576.00
C i - Lower Creek Trail - Upper Afton to Pt. Douglas 4,086 C C 147,096.00
C - Lower Creek Trail - Century to McKnight ,791] C 208,476.00
C Lower Afton Trail - McKnight to Point Douglas 4,663 C 167,868.00 $27,978.00
R 12,921 CHS CHS 90,447.00 $6.,460.50)
R 5,889 8& SC 212,004.00 $35,334.00
R 60 -
R 30,116 7| CHs 210,812.00 $15,058.00)
R 101 10 SC 3,636.00 $606.00|
R 21,104 MOL CHS 147,728.00 $10,552.00)
R 3,381 8| -
R 366 10 sC 13,176.00 $2,196.00|
R 17,458 CHS MOL 122,206.00 $34.916.06|
181 10 CS ,516.00 | $1,086.00|
R 17,602 CHS 123,214.00 | $8,801.00|
R 5,168|
R 175 10 Cs $ 6,300.00 $175.00]
R 1,190 10 SC RCL | § 42,840.00 | $42,840.00]
R 72,767 | CHS MOL | |
R in park trail 50010 CS [$ _ 18,000.00 | | $500.00)




Segment Approx. | Trail/Rd Trail Last 2018 Next Total
Facility Type Name Classification| Cycle| Size in | Length | .. maint Paser | maint. 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Id Width . Replacement
SF LF Type | index Type
R16 Keller - Golfview trail east of 61 to Frost ave in park trail 6 1,400 10 RCL 0,400.00 $50,400.00]
R17 Keller - Golfview trail Restrrom to Tujlub 25 580] 10 RCL 0,880.00 $20,880.00)
R eller - Round parking lot and entrance 25,136 MOL CH: 175,952.00 $12,568.00)
R eller - Round trail - Frost to Phalen parking lot 962 10 oL SC 4,632.00 $5,772.00|
R eller - Round trail - from Creek around wetland, RR, Shelter 1,547 8 RCL C 55,692.00 $1,547.00|
R eller - Round trail - from RestRm to Phalen Northwest side 863 8 RCL C 31,068.00 $863.00
LL Long Lake - Park road 143,000 6,500 MOL CH 1,001,000.00 $71,500.00]
LL: Long Lake - Prairie lot MOL -
LL! Long Lake - Rush Lake lot 22,672 MOL 158,704.0( $45,344.00
LL: Long Lake - Pavilion lot 58,388 CHS CH: 408,716.0( $29,194.00)
LL! Long Lake - Small Shelter lot 22,019 MOL 154,133.0( $44,038.00]
LLS Long Lake - Beach lot 89,186 CHS MOL 624,302.0( $178,372.00]
LL’ Long Lake - Boat launch road ? Ccs
LL8 Long Lake - Boat launch lot 47,346 MOL CHS 331,422.00 $23,673.00]
LL9 Long Lake - trail Rush Lake East side along hwy 8 ? 8 4] RCL -
LL10 Long Lake - trail Boat Launch to beach 3,865] 10 oL 7] C 139,140.00 $3,865.00)
LL11 ong Lake - trails 14,847 10 oL 7] C 534,492.00 $89,082.00)
S1 ony Schmidt - Pavilion lot and hill road CHS CH ,889.00 _I $6,563.50)
| _Ts2 ony Schmidt - North Pav. Shelter lot CHS CH 279,601.00 $19,971.50)
S3 ony Schmidt - Boat launch lot CHS CH 117,635.00
S4 ony Schmidt - Lakeside Restrm lot CHS CH 116,011.00
TS5 ony Schmidt - Beach lot CHS CH 208,747.00 $14,910.50]
S6 ony Schmidt - trails lake side C 54,828.00
|_TS7 ony Schmidt - trails Lake Joh blvd to tracks C 47,556.00
|_Ts8 ony Schmidt - trails north side tracks Preeney Park to Co Rd E C 88,776.00
S9 ony Schmidt - trails north side of E C -
VSL1 Vadnais - Sucker Lakes - lot A - North CHS CHS 11,424.00 $11,424.00
VsL2 Vadnais - Sucker Lakes - lot A - South CHS CHS 13,022.50 $13,022.50)
VSL3 Vadnais - Sucker Lakes - Rice Street Entrance road CHS CHS 22,075.00 $22,075.00)
VsL4 Vadnais - Sucker Lakes - Trail 96 to Lot A South C C 74,916.00 $12,486.00
VSL5 Vadnais - Sucker Lakes - Trail lot B to lot C RC 7] C 149,004.00 $24,834.00
VsLé Vadnais - Sucker Lakes - Trail lot C to Co Rd F crossing sC - C 27, 00 $4,638.00|
VSL7 Vadnais - Sucker Lakes - Trail lot C to Edegrton 1 397,440.0(
VsL8 Vadnais - Sucker Lakes - lot B CHS CHS 101,234.0( $7,231.00]
VsL9 Vadnais - Sucker Lakes - lot C and entrance drive CHS 173,474.0( $12,391.00)
VSL10 Vadnais - Sucker Lakes - Trail Co Rd F to Lot D C 201,096.0( | $5,586.00)
VSL11 Vadnais - Sucker Lakes - Trail lot D to lot Vadnais Blvd C 66,060.00 $1,835.00]
VSL12 Vadnais - Sucker Lakes - Lot D and entrance to SPRWS Bld 8| CH 260,820.0( $18,630.00)
VSN1 Vadnais - Snail Lakes - Beach lot CHS 7] [o]8 293,573.0( $83,878.00)
VSN2 Vadnais - Snail Lakes - Pavilion lot CHS [o]8 338,919.0( $96,834.00
VSN3 Vadnais - Snail Lakes - Boat Launch lot CHS [o]8 72,550.0 $49,300.00)
VSN4 Vadnais - Snail Lakes - Trails Lake side C C 58,328.0 $26,388.00
VSN5 Vadnais - Snail Lakes - Trails north from main loop to 96 C 0& C 82,880.0 | $30.480.00
VSN6 Vadnais - Snail Lakes - Trails to Gramsie rd west of SNL Bivd C 0& C 15,108.0! $52,518.00)
VSN8 Vadnai il Lakes - Grass Trails Gramsie rd _to -694 4 C C 30,868.0 $38,478.00
VSN9 Vadnais - Snail Lakes - Grass Trails Grass lot to trail intersect 833 20£| 20 Cs 29,988.00 $833.00]
VSN10 Vadnais - Snail Lakes - Grass Lake lot 50,360 2000] 2003 20 CHS CHS 352,520.00 $25,180.00)
|Regional [
L Birch Lake - H2 to Hammond Rd 20 C 152,964.00 $25,494.00
L Birch Lake - North of Parking lot to Loraine 20 C 21,060.00 $3,510.00)
L. Birch Lake - Otter Lake Rd to Township Prkwy 20 C 93,636.00 ,606.
L Regional Birch Lake - Hammond Rd to Hwy 96 20 C 192,240.00
Regional Bruce Vento - Beam to Buerkle 20 C 61,560.00
V. Regional Bruce Vento - Beam to Hwy36 20 Ccs 7 C 203,760.00
V. Regional Bruce Vento -Hwy36 to Frost 20 Ccs C 155,268.00
V. Regional Bruce Vento - Frost to Larpentuer 20 C 90,648.00
H Regional Highway 96 - Hwy 61 to 35E 20 C 288,000.0¢ $48,000.00)
H Regional Highway 96 - Hwy 35E to Hodgson 20 C 549,000.0(
96 - Hwy Hodgson to Lexington 20 C 301,932.0(
96 - Hwy Lexington to Snelling 20 C 268,560.0( ,760.
Highway 96 - Hwy W Round Lk Rd to Old HWY 8 Regional Trail 2016 C
Cl Regional Rice Creek North - lexington trailhead upper lot arking lot 21,317 7] CHS |§ 149,219.00 $10,658.50)
RCN2_|Regional Rice Creek North - lexington trailhead lower ot permeable park| 4,188 |
RCN3_|Regional Rice Creek North - lexington trailhead permeable trail ermeable trail | |
RCI Regional Rice Creek North - Trail J to Rice Creek along lexington Regional Trail | 4] RCL 42,588.00 $42,588.00) $42,588.00)
RCI Regional Rice Creek North - Trail Rice Creek Lex to | Regional Trail _I Cs,sC 414,432.00 $69,072.00)
RCI nal Rice Creek North - Co Rd | Lot arking lot 19,138 CH 133,966.00 $9,569.00)
RCI Regional Rice Creek North - Trail | to H Regional Trail 7| CS,SC 396,900.00 $66,150.00)
RCN8 |Regional Rice Creek North - Trail H rounabout to Old 8 Regional Trail |
RCN9 |Regional Rice Creek North - Trail H rounabout to Long Lake Regional Trail
CN10_|Regional Rice Creek Trail North - Old Hwy 8 Lot t 5 18,217] CHS [§ 127,519.00 $9,108.50)
RCN11_|Regional Rice Creek North - Trail H to Long Lake RR Bridge, plus spur |
RCW1_[Regional Rice Creek West - Hwy 8 to Edegwood C 84,240.00 | $14,040.00
RCW2_|[Regional [Rice Creek West - Long Lake to Stinson C 260,460.00 $43,410.00
[_TB1 Regional routbrook - Rice St to Larpenteur C 68,724.00 $1 1.454.06|
|__TB2 [Regional routbrook - Larpenteur to Wheelock C 24,084.00 $4,014.00]
B3 _|Regional routbrook - Wheelock to Arlington Regional Trail C 97,452.00 $16,242.00|
B4 |Regional routbrook - Arlington south along Lorient |Reg\ona| Trail C 50,400.00 $8,400.00]
County Parks |
BV1 |County Beaver Lake 12,989 7] R 90,923.00 $45,461.50 $12,989.00|
BV2 |County Beaver Lake 4,984 10 7l R 179,424.0( $29,904.0 $179,424.00|
1S1 Count Island Lake - Shelter 1 lot 47,040( 329,280.0( $94,080.0
1S2 Island Lake - Shelter 2 lot ,816 215,712.0( $61,632.0
S3 Island Lake - Shelter 3 lot ,166| 113,162.0 $32,332.0
Island Lake - Park road 73| 255,311.0( $72,946.0
Island Lake -Boat Launch road 771 7] 173,397.0 $49,542.00]
Island Lake - Boat launch lot ,673] 7] 7,711.0( $19,346.00|
Island Lake - Trails east side of lake 5,323' 8 8| 191,520.0 $31,920.00|
8 Island Lake - Trail west side of lake 3,414] 10 8| 122,904.0( $20,484.00]
LG1 |County Lake Gervais - Parking lot parking lot 5 33,880 2003| 2011| 2016| CHS 8| MoL 237,160.00 $67,760.00) $16,940.00)
LG2 [County Lake Gervais - Entrance road park road 5 13,598] 2003] 2016 8| MOL [$  95186.00 $27,196.00) $6,799.00]
LG3 |County Lake Gervais - Trail in park trail 6 1,308 2003 2016 7| _scC $ 47,088.00 $7,848.00| $7,848.00)
LJ1_ [County Lake Josephine - Beach lot parking lot 5 | 38536 2005] 2011] 2016] CHS 7] moL [s  269,752.00 $19,268.00) $77,072.00)
LJ2 |County Lake Josephine - Overflow lot parking lot 5 8,084 1990| 2011| 2016| CHS 7] MOL | § 56,588.00 $16,168.00 $8,729.00)
LJ3  |County Lake Josephine - Boat launch lot parking lot 5 17,544] 1990| 2011| 2016| CHS 7] MOL |§ 122,808.00 $35,088.00 $8,772.00)
LJ4  |County Lake Josephine- Fishing Pier Trail in park trail 6 110] 8| 2016 2016 6| SC $660.00|
LJ5 |County Lake Josephine - Park road park road 5 7,903 1990 2016 6] RCL |$ 55,321.00 $27,660.50 $3,951.50)
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Segment Approx. | Trail/Rd Trail | Year Last Maint. Last 2018 Next Total
Facility Type Name Classification | Cycle| Size in | Length .. | maint. maint Paser | maint. 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Id Width | Built Cycle Replacement
SF LF Year Type | index | Type
LJ6  |County Lake Josephine- Trails in park trail 6 360 2005 2016 7] sc $ 12,960.00 $2,160.00| $2,160.00)
LM1__ [County Lake McCarrons - Beach lot parking lot 5 60,320 1997| 2011| 2016| CHS 6] MOL |§ 422,240.00 $120,640.00| $39,208.00)
LM2__ [County Lake McCarrons - Boat launch lot parking lot 5 8,546 1970] 1998 2016 6] MOL |§ 59,822.00 $17,092.00 $5,554.90)
LM3 _ [County Lake McCarrons - Trails in park trail 6 1,457 8| 2012 2018| RCL 9| sc $ 52,452.00 $8,742.00) $5,828.00)
LO1 |County Lake Owasso-Wabasso - Lot E - Boat launch lot - Owasso parking lot 5 8,613] 2020 CHS 5 $60,291.00) $4,306.50)
LO2 [County Lake Owasso-Wabasso - Lot A - Boat trailer lot - Wabbaso lot 5 2018, 10
LO3  |County Lake Owasso-Wabasso - Lot B stalls - Picnic lot - Owasso lot 5 2018| 10
LO3  [County Lake Owasso-Wabasso - Lot B drive - Picnic lot - Owasso parking lot 5 2018, CHS 10| $0.00}
LO4 |County Lake Owasso-Wabasso - Lot C - Beach lot - Owasso parking lot 5 2018 CHS 10 $0.00)
LO4  [County Lake Owasso-Wabasso - Lot D drive - Beach lot - Owasso parking lot 5 2020} CHS 5 $0.00} $0.00
LO5 |County Lake Owasso-Wabasso - Lot D stalls- Beach lot lot 5 2020 5 $0.00)
LO6 [County Lake Owasso-Wabasso - Trails trail 6 2018 10
TL1 _ |County Turtle Lake - Entrance road park road 5 18,020 1996| 2012| 2017| MOL 9] CHsS |§ 126,140.00 $9,010.00| $9,010.00]
TL2 |County Turtle Lake - Upper picnic lot parking lot 5 19,174 1970] 2012| 2017| MOL 9] CHS |§ 134,218.00 $9,587.00) $9,587.00)
TL3 |County Turtle Lake - Lower beach lot parking lot 5 22,573 1970| 2012| 2017| MOL 9] CHS |§ 158,011.00 $11,286.50) $11,286.50)
TL4 |County Turtle Lake - Boat Launch lot parking lot 5 28,041 1987| 2013| 2018| CS 8 MOL |§ 196,287.00 $56,082.00) $14,020.50)
TL5 |County Turtle Lake - Trails in park trail 6 1,357, 8| 2012 2018 9] sC $ 48,852.00 $8,142.00| $8,142.00|
WB1__[County White Bear Lake - Beach lot parking lot 5 96,611 1980| 2010| 2016| CHS 6] MOL |§ 676,277.00 $193,222.00| $48,305.50)
WB2 _[County White Bear Lake - Boat launch lot parking lot 5 48,692 2009 2016 7] CHS |§ 340,844.00 $24,346.00)
WB3 __ [County White Bear Lake - Trails. in park trails 6 1,132 8| 2012 2018| RCL 8| sC $ 40,752.00 $6,792.00) $6,792.00)
Special Facilities
WV1_ [County Woodview OLDA parking lot 5 7,804 2000 2016] CHS 6] CHS |$ 54,628.00 $3,902.00] $15,608.00)
WV2  [County Woodview OLDA in park trail 6 1,612 2000 2016 6| CSSC | $ 58,032.00 $9,672.00) $9,672.00)
MD1_ |County Marsden Archery Range parking lot 5 9,032] 1985 2016] CHS 5 MOL |$ 63,224.00 $18,064.00 $4,516.00)
$ 28,621,739.00 __$152,712.00 _$791,510.50 $3,202,294.50 $1,191,176.00 _ $596,149.00 $253,617.50 $263,603.00 $373,283.00 $856,508.00 _$406,388.50 $164,906.50
County $0.00 _$446,521.50 $2,070,264.00 $654,538.00 _ $263,797.00 _$107,238.00 _§$263,603.00 $373,283.00 $856,508.00 _$406,388.50 _$164,906.50
_Regional $152,712.00 $344,989.00 $1,132,030.50 $536,638.00  $332,352.00 $146,379.50 $0.00 $0.00 $0.00 $0.00 $0.00
$3,435,120.50
2019 Approved CIP -$1,396,485.00
-$1,242,010.00
$796,625.50 $107,238.00 $263,603.00 $373,283.00 $856,508.00 $406,388.50 $164,906.50

reconstruct

TRAIL MAINTENANCE Linear Feet _[Square Feet
1.00
sC 6.00 065
RCL 36.00 ]
]
ROADS AND LOTS MAINTENANCE Linear Feet _|Square Feet
1.00
MOL 2.00
CH 05|
RCL 35|
RC 7.00]
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Trail/Rd Trail Last Last 2014 Next
Facility Type Name Classification Length . Year Built maint. maint Paser maint.
Width .
LF Year Type index Type
County Island Lake - Trail west side of lake in park trail 3,414 10 2010 8
County Island Lake - Trails east side of lake in park trail maintenance 5,320 8 2012 RCL 8
County Lake McCarrons - Trails in park trail maintenance 1,457 8 2012 RCL 9
County Turtle Lake - Trails in park trail 1,357 8 2012 9
6,777 Feet of Maintenance of County Park Trails 4,771 Feet of County Park Trails 11,548 Total Feet of County Trails
1.3[Miles of Maintenance to Existing County Park Trails 0.9 Miles of new County Park Trails 2.2 Total Miles - County Trails
Regional Keller - Spoon West Trail in park trail 101 10 2010 10
Regional Tony Schmidt - trails Lake Joh blvd to tracks in park trail 1,321 10 2007 7 CS
Regional Battle Creek - Lower Creek Trail - Century to McKnight in park trail 5,791 10 2008 7 SC
Regional Keller - Island - trail from parking lot to shelter in park trail 366 10 2008 9 SC
Regional Keller - Lakeside - trail from RR to Shelter in park trail 181 10 2009 10 CS
Regional Keller - Golfview trail to RestRm and Shelters in park trail 600 10 2010 10
Regional Tony Schmidt - trails north side tracks Preeney Park to Co Rd Elin park trail 2,466 10 2010 7 CS
Regional Keller - Lower trails around bldgs in park trail 175 10 2011 10
Regional Battle Creek - Upper Afton - North to 94 in park trail maintenance 10,405 8 2012 2012 RCL 10 CS
Regional Battle Creek - Lower Afton Trail - McKnight to Point Douglas in park trail 4,663 10 2012 10 SC
Regional Vadnais - Sucker Lakes - Trail lot B to lot C in park trail 4,139 10 2012 2012 RC 8
Regional Vadnais - Snail Lakes - Grass Trails Grass lot to trail intersect |in park trail 833 10 2012 10
Regional Vadnais - Sucker Lakes - Trail Co Rd F to Lot D in park trail maintenance 5,586 10 2013 9
Regional Vadnais - Sucker Lakes - Trail lot D to lot Vadnais Blvd in park trail maintenance 1,835 10 2013 9
Regional Keller - Spoon East trail in park trail 5,889 8[1980 2008 9&4 SC
Regional Vadnais - Snail Lakes - Grass Trails Gramsie rd to I-694 in park trail 6,413 10{2000, 2011 2003 SC 6
Regional Keller - Spoon East trail permeable trail 60 8 2013 10
Regional Keller - Island trail to Lower Keller Creek crossing permeable trail 3,381 8 2013 10
Regional Rice Creek North - lexington trailhead permeable trail permeable trail 495 8 2013 10
Regional Rice Creek North - Trail | to H Regional Trail 11,025 10 2008 7| CS,SC
Regional Troutbrook - Larpenteur to Wheelock Regional Trail Maintenance 669 10 2014 10
18,495|Feet of Maintenance to Existing Regional Trails 47,899 Fee of new Regional Park Trails 66,394 Total Feet of Regional Trails

3.5

Miles of Maintenance to Existing Regional Park Trails

9.1 Miles of new Regional Park Trials

12.6 Total Miles - Regional Trails

4.8
10.0

Total Mainenance to Existing Trails (County and Regional)
Total Miles of New Trails (County and Regional)

14.8

Total Miles of All Trails (County and Regional
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CAPITAL IMPROVEMENT PROGRAM

6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING 12
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation)
Or ROUTINE
Code #: Parks and Recreation/660000 Item: Capital Asset Maintenance-Arenas (Maintenance) X
Account: 441201 441212 Dept Priority
441202 OTHER Number: 6 CM Ranking 6 CIPAC Ranking 15

PROJECT DESCRIPTION:

The Department manages 11 indoor ice arenas (13 ice sheets) located throughout Ramsey County. This project reflects the scheduled replacement of building components and associated grounds
improvements (e.g. bituminous roads, parking lots, walkways) based on predictable life cycles. Each item included in this request have a scheduled life of 10 years or more and a value of more than

$50,000 (see attached spreadsheet and ice arena backlog allocation schedule).

Total ESTIMATED FUNDING
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds $ 2,996,000 $ 185000 $ 225000 S 995000 S 990,000 S 233,000 § 368,000
Federal Funds $ = - - - - - -
State Funds $ - - - - - - -
Other (Specify): $ - - - - - - -
Totals (Project/Item Funding) $ 2,996,000 $ 185000 $ 225000 $ 995000 $ 990,000 $ 233000 $ 368,000
Who Prepared Cost Estimate: From life cycle schedules Date of Estimate: Jan-19

NARRATIVE JUSTIFICATION:

In 2004, the Ramsey County Board of Commissioners established the goal: Ramsey County will implement a Comprehensive Capital Asset Management Preservation Plan (CCAMPP) to maintain high-
quality services and maximize return on its public investment. Subsequently, the County established a uniform life cycle replacement program for buildings and grounds components based on industry
standards and best practices. All arenas and associated grounds are included in the system in order to quantify life cycles costs for each facility. The Department has maintained this system to reflect life
cycle replacements that have been implemented for projects funded under the County’s Capital Improvement Program (bonds) and Building Improvements Program (levy). In addition, the Department
maintained buildings and grounds condition reports for each arena that is updated annually to document improvements, life cycle replacements and the general condition of building components.
Following the scheduled life cycle replacement of the buildings and grounds components enables the Department to maintain quality services and preserve the assets of the County. For the 2020-2025
Capital Improvement Program, a total of $2,986,000 worth of backlogged projects have been distributed throughout the years to establish a more consistent funding schedule. The projects specifically
included in this backlog allocation are identified on the attached summary.

EVALUATION CRITERIA: Yes No Yes No
1 & 2. Protect Life/Safety or Maintain Public Health X 7. Provide Public Service X

3 & 4. Replace Facility or Maintain Physical Property X 8. Provide Public Convenience X
5. Reduce Operating Costs/Energy Costs X 9. Enhance County Image X

6. Protect Property X
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING 12
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) o o
Or ROUTINE
Code #: Parks and Recreation/660000 Item: Capital Asset Maintenance-Arenas (Maintenance) X -

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

Deferral of scheduled life cycle replacements will result in deterioration of buildings and grounds; require extraordinary operating costs for remedial repairs and maintenance, failed components and reflect
negatively on the County’s image and ultimately will result in loss of the intended public service when the buildings and grounds are no longer functional. Customers go elsewhere to experience clean,
safe, and well maintained facilities of a similar nature.

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes x_ No When? __ Arena capital maintenance has been funded through CIP and CCAMPP since the
If project was funded, are carryover funds available? Yes No_ x incepetion of those programs
Year(s) and amounts budgeted and expended Year(s) Budgeted/Expended

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

Deferral of scheduled life cycle replacements places extraordinary demands on operating budgets in order to maintain and repair antiquated and obsolete components. Since all of the items are included in
this request are scheduled life cycle maintenance items, they are part of the current capital asset management system.

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY COSTS.)

Newer capital equipment incorporating the latest technology will always be more efficient than older equipment at the end of its useful life.

IMPACT ON FUTURE REVENUES: (Be Specific!)

The scheduled projects have no direct impact on operating revenues. However, deferred maintenance and failure of components could render the ice arenas inoperable and eliminate
revenue currently generated to cover operating costs. Customers may choose to go to other arenas that appear better maintained.

Estimated Useful Life: n/a

Estimated Payback Period: n/a (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

CIPAC recommends financing this project in 2020 and 2021 with bonds.

COUNTY MANAGER COMMENTS:

County Manager proposes financing this project using bond proceeds of $185,000 in 2020 and $225,000 in 2021.
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CAPITAL ASSET MANAGEMENT - ICE ARENAS
CAPITAL IMPROVEMENT PROGRAM (2020-2025)

Backlog Scheduled Total
2020
Replace Dehumidifier at Highland Arena (scheduled 2013) $185,000
$185,000 $0 $185,000
2021
Roof at Oscar Johnson Arena (scheduled 1985) $225,000
$225,000 $0 $225,000
2022
Replace Roof at Aldrich (scheduled 2016) $995,000
$995,000 $0 $995,000
2023
Replace Roof at Highland North & South (scheduled 2019) $990,000
$990,000 $0 $990,000
2024
Replace Dehumidifier at Pleasant Arena (scheduled 2019) $115,000
Paint Exterior Super Structure at Highland South Arena (scheduled 2012) $59,000
Paint Exterior Super Structure at Pleasant Arena (scheduled 2012) $59,000
$233,000 $0 $233,000
2025
Replace Condenser at West Side Arena (scheduled 2019) $76,000
Replace Condenser at Highland North Arena (scheduled 2018) $76,000
Replace Condenser at Highland South Arena (scheduled 2018) $76,000
Replace Condensers at Aldrich Arena (scheduled 2015) $140,000
$368,000 $0 $368,000
TOTALS $2,996,000 $0 $2,996,000
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING 5
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) X
Island Lake and Lake Josephine Or ROUTINE
Code #: Parks and Recreation/660000 Item: playground replacements (Maintenance)
Account: 441201 441212 Dept Priority

441202 OTHER Number: 7 CM Ranking 2 CIPAC Ranking 11

PROJECT DESCRIPTION:
Design and develop playground systems to replace the existing structures at Island Lake and Lake Josephine County Parks. Design a playground with features that meet ADA regulations and offers a variety

Total ESTIMATED FUNDING
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds $ 1,500,000 $ - 3 300,000 $ 300,000 $ 300,000 $ 300,000 $ 300,000
Federal Funds $ - - - - - - -
State Funds (Legacy Amendment) $ 600,000 - - 300,000 300,000 - -
Other (Specify): $ - - - - - - -
Totals (Project/Item Funding) $ 2,100,000 $ - $ 300000 $ 600,000 $ 600,000 $ 300000 $ 300,000
Who Prepared Cost Estimate: Rob Adams Date of Estimate: 12/17/2018

NARRATIVE JUSTIFICATION:

The estimated life span of a playground is 20-25 years. Island Lake playground was installed in 1993 and Lake Josephine was installed in 1997. Both will be beyond 20 years old when they are replaced.
The individual components are failing and are costly to replace. Even with regular inspections there is an increased risk of failure due to the age and use of the equipment. The playground also needs to be
brought into ADA compliance by adding accessible swings, slides and other play structures. To make the playgrounds and access to the playgrounds compliant there will be additional site work that needs
to be done. Additional funding was added to the quotes to complete the site work which would include grading, concrete and asphalt. As industry standards change and the public's desires and needs change
we need to adapt and provide the safest and best possible experience for our diverse park patrons.

EVALUATION CRITERIA: Y

1 & 2. Protect Life/Safety or Maintain Public Health
3 & 4. Replace Facility or Maintain Physical Property
5. Reduce Operating Costs/Energy Costs

6. Protect Property

@D
w

No Yes No

7. Provide Public Service
8. Provide Public Convenience
9. Enhance County Image

[ [P< [ 1>
< [ 1>
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING 5
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) X o
Island Lake and Lake Josephine Or ROUTINE
Code #: Parks and Recreation/660000 Item: playground replacements (Maintenance) _ -

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

The playground components will continue to fail and need to be replaced. The yearly cost to maintain the equipment will increase. There will be a need to increase inspection frequency which will take
more resources and money. There is a chance equipment will fail causing an injury which may result in a lawsuit. We will not be compliant with the ADA rules and regulations and we will not be providing
a usable space for our diverse playground users.

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes No X When?
If project was funded, are carryover funds available? Yes_ No_X
Year(s) and amounts budgeted and expended Year(s) Budgeted/Expended

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

When replaced the amount of maintenance will decrease at these playgrounds. The staff will have more time to focus on other playgrounds that require more inspections, maintenance and replacement
parts.

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY:: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

Increased inspections and maintenance will cause an increase in fuel consumption. With a new playground the district crews can inspect the playgrounds as part of there daily maintenance.

IMPACT ON FUTURE REVENUES: (Be Specific!)

The playgrounds at Island Lake and Lake Josephine are popular destinations for patrons, school groups and other organizations. If the playgrounds continues to deteriorate it will not be
as attractive to the public and they may not rent the shelters surrounding the playground and or come to the park.

Estimated Useful Life: 20-25 years

Estimated Payback Period: (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

CIPAC recommends financing this project in 2021 with bonds.

COUNTY MANAGER COMMENTS:

County Manager proposes financing this project using bond proceeds of $300,000 in 2021.
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Scheduled Playground Replacements

County Parks

Owasso (1997)(2018) 2018 replaced
Island Lake (Little Tykes)(1993) 2020 Scheduled replacement
Josephine (1997) 2021 Scheduled replacement
Beaver (1999) 2022 Fund for replacement
Gervais (Little Tykes)(1997) 2023 Fund for replacement
White Bear (Little Tykes)(1997) 2024 Fund for replacement
Turtle (Little Tykes)(1997) 2025 Fund for replacement
McCarrons (Landscape Structures)(1998) 2026 Fund for replacement
Regional Parks
Battle Creek (Landscape Structures)(1995) 2019 Scheduled replacement
Snail Lake (Little Tykes)(1996) 2022 updated schedule
Keller (1998) 2023 Fund for replacement
Tony Schmidt (Little Tykes)(2001) 2026 Fund for replacement
Bald Eagle (Gametime)(2002) 2027 Fund for replacement
Vadnais/Sucker (Landscape Structures)(2005) 2030 Fund for replacement
Long Lake beach (2013) 2038 Fund for replacement
Long Lake picnic (2013) 2038 Fund for replacement
Long Lake Pav. (2013) 2038 Fund for replacement
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10085 Bridgewater Bay

Woodbury, MN 55129
Phone 651.815.4097
Toll Free 888.371.4958 Fax 414.395.8538
Email info@northlandrec.com

Sourcewell Contract Quotation

To: Ramsey County Date: December 17, 2018
Parks and Recreation
2015 Van Dyke St. Contact: Rob Adams
Maplewood, MN 55109 Phone: 651-363-3761
Cell: 6112-202-4640
Project: Island Lake Fax:
Email: rob.adams@co.ramsey.mn.us

We are pleased to provide the following quotation on items supplied by See Below

Qty. Item Description Unit Price Extension

1 Little Tikes Custom Kid Builder Playstructure. See Plan $139,000.00
for layout and components.

330 Cu.Yds. Woodfiber resilient surfacing. Installed $10,560.00

2,000 Sq.Ft. No Fault rubber resilient safety surface. 8' Fall Height. $41,900.00

Includes class 5 base.

1 Installation of above play equipment. $34,750.00

No new border in price.

2 Optional Sail Umbrellas on playstructure. $14,590.00
$14,590.00 each. Deduct $29,180.00 from above price.

* Site preparation and restoration by others Sub Total $226,210.00
Freight included
Tax 6.875%
Total $226,210.00

IMPORTANT INFORMATION:

¢ Quotation is valid for: 30 Days

+ Freight based on shipment to Maplewood, MN

¢ Shipment can currently be made in 3 - 4 Weeks upon order entry

¢ Terms: Based on credit approval -down payment may be req.

+ Pricing based on above quantities — any changes may require a revised quotation.

¢ Orders will be placed upon receipt of a Purchase Order or your signed acceptance of this quotation.

Make Purchase Orders to: Northland Recreation LLC 10085 Bridgewater Bay Woodbury, MN 55129

Thank You! Northland Recreation, LLC Mikee Nub\hmnﬁ

Representative

ACCEPTED BY: DATE:
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Northland Recreation, LLC. greatly appreciates your consideration of our proposal. If it
is your desire to purchase any or all of the items listed in this proposal, we kindly ask
that you sign your acceptance on both pages of this quotation and complete the
following information to insure timely and accurate order entry.

Bill to address: (if different from quote) Ship to address: (if different from quote)

Delivery Contact:
Phone Number(s):

Desired Delivery Date:
* Please Note: Many factors are involved in the manufacturer’s actual ship dates. We will
make every attempt to accommodate your preferred date.

Purchase Order # (if applicable):
* Please Note: Purchase orders to be made out to Northland Recreation LLC

Is this project exempt from sales tax?
* If YES, please include a completed Certificate of Exemption

Color Selections (if applicable):

Additional Comments:

Terms:

O |/ We understand that all accounts are payable to Northland Recreation LLC. according to the terms shown on each
invoice, and if not paid on or before said date, are then delinquent. | / We agree to pay any and all service charges added
each month to past due invoices. Terms are Net 30 days upon delivery with approved credit.

Unless notified in writing to the contrary, all charges are due and payable in full at:

Northland Recreation LLC 10085 Bridgewater Bay Woodbury, MN 55129

Credit approval may be required to complete this order.

Additional charges may apply for applicable sales tax, extra unloading time, incorrect delivery addresses, and/or
cancellation of delivery without 24 hours prior notice.

The Terms and Conditions of this signed quotation shall prevail over any inconsistent terms and conditions of a purchase
order, contract and / or confirmation related to this project.

o OO o

ACCEPTED BY: DATE:

156



Island Lake Park

Ramsey County Parks




Josephine Lake Par

Ramsey County Parks




10085 Bridgewater Bay

Woodbury, MN 55129
Phone 651.815.4097
Toll Free 888.371.4958 Fax 414.395.8538
Email info@northlandrec.com

Sourcewell Contract Quotation

To:

Project:

Ramsey County Date: December 14, 2018
Parks and Recreation
2015 Van Dyke St. Contact: Rob Adams
Maplewood, MN 55109 Phone: 651-363-3761
Cell: 6112-202-4640
Lake Josephine Fax:
Email: rob.adams@co.ramsey.mn.us

We are pleased to provide the following quotation on items supplied by See Below

Qty. Item Description Unit Price Extension
1 Little Tikes Custom Kid Builder Playstructure. See Plan $69,236.00
for layout and components.
220 Cu.Yds. Woodfiber resilient surfacing. Installed $7,040.00
2,000 Sq.Ft. No Fault rubber resilient safety surface. 8' Fall Height. $41,900.00
Includes class 5 base.
1 Installation of above play equipment. $17,309.00
No new border in price.
* Site preparation and restoration by others Sub Total $135,485.00
Freight included
Tax 6.875%
Total $135,485.00
IMPORTANT INFORMATION:
¢ Quotation is valid for: 30 Days
+ Freight based on shipment to Maplewood, MN
¢ Shipment can currently be made in 3 - 4 Weeks upon order entry
¢ Terms: Based on credit approval -down payment may be req.
+ Pricing based on above quantities — any changes may require a revised quotation.
¢ Orders will be placed upon receipt of a Purchase Order or your signed acceptance of this quotation.

Make Purchase Orders to: Northland Recreation LLC 10085 Bridgewater Bay Woodbury, MN 55129

Thank You!

ACCEPTED BY:

Northland Recreation, LLC \SN@N NV%\\.WNnW\

Representative

DATE:
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Northland Recreation, LLC. greatly appreciates your consideration of our proposal. If it
is your desire to purchase any or all of the items listed in this proposal, we kindly ask
that you sign your acceptance on both pages of this quotation and complete the
following information to insure timely and accurate order entry.

Bill to address: (if different from quote) Ship to address: (if different from quote)

Delivery Contact:
Phone Number(s):

Desired Delivery Date:
* Please Note: Many factors are involved in the manufacturer’s actual ship dates. We will
make every attempt to accommodate your preferred date.

Purchase Order # (if applicable):
* Please Note: Purchase orders to be made out to Northland Recreation LLC

Is this project exempt from sales tax?
* If YES, please include a completed Certificate of Exemption

Color Selections (if applicable):

Additional Comments:

Terms:

O |/ We understand that all accounts are payable to Northland Recreation LLC. according to the terms shown on each
invoice, and if not paid on or before said date, are then delinquent. | / We agree to pay any and all service charges added
each month to past due invoices. Terms are Net 30 days upon delivery with approved credit.

Unless notified in writing to the contrary, all charges are due and payable in full at:

Northland Recreation LLC 10085 Bridgewater Bay Woodbury, MN 55129

Credit approval may be required to complete this order.

Additional charges may apply for applicable sales tax, extra unloading time, incorrect delivery addresses, and/or
cancellation of delivery without 24 hours prior notice.

The Terms and Conditions of this signed quotation shall prevail over any inconsistent terms and conditions of a purchase
order, contract and / or confirmation related to this project.

o OO o

ACCEPTED BY: DATE:
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6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

CAPITAL IMPROVEMENT PROGRAM

COMBINED RANKING 17

Project # (CM Use Only)
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) X
Or ROUTINE
Code #: Parks and Recreation/660000 Item: Ash Tree Removal and Replacement (Maintenance)
Account: 441201_ 441212_ Dept Priority
441202 OTHER Number: 8 CM Ranking 12 CIPAC Ranking 19

PROJECT DESCRIPTION:

This project includes the removal and replacement of priority ash trees in recreational park areas and county golf courses. Emerald ash borer (EAB) has already infected county park trees and likely
infested county owned golf courses. Past EAB prevention work has included some replacement of ash trees and treatment of priority trees. Treatment of trees is no longer a viable option and the long-
term solution is to remove all ash trees and replace priority ash trees. Parks and golf courses closest to known infested sites will be slated first for removal and replacement, with all inventoried ash trees

eventually being removed or replaced.

Total ESTIMATED FUNDING

FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds § 450,000 S 75,000 $ 75,000 $ 75,000 $ 75,000 $ 75,000 $ 75,000
Federal Funds $ - - - - - - -
State Funds $ - - - - - - -
Other (Specify): $ - - - - - - -
Totals (Project/Item Funding) $ 450,000 $ 75000 $ 75000 $ 75000 $ 75000 $ 75000 $ 75,000

Who Prepared Cost Estimate:
NARRATIVE JUSTIFICATION:

Date of Estimate:

Emerald ash borer (EAB) is spreading across Ramsey County and has already infected trees in several county parks. Treating trees is no longer a viable long-term solution and removal and replacement i
recommended. An updated inventory of ash trees has started and will be completed early spring 2019 so that replacement efforts near infested areas can begin. The inventory thus far has shown that the
projected cost for removal and replacement across the system will be $450,000 - $500,000 or a projected $75,000 per year over the next six years. There is currently no state or local funding dedicated fo

this work to be completed.

EVALUATION CRITERIA: Yes No Yes No
1 & 2. Protect Life/Safety or Maintain Public Health X 7. Provide Public Service X
3 & 4. Replace Facility or Maintain Physical Property X 8. Provide Public Convenience X
5. Reduce Operating Costs/Energy Costs X 9. Enhance County Image X

6. Protect Property X

Form BA 402¢
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING 1 7
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) X .
Or ROUTINE
Code #: Parks and Recreation/660000 Item: Ash Tree Removal and Replacement (Maintenance) - _

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

The Minnesota Department of Agriculture’s EAB infestation location data and observations made within the county park system by the Ramsey County Parks & Recreation department natural resources
manager, show that there will be many more ash trees succumbing to emerald ash borer across the county park system in the next few years. These trees will no longer provide shade, aesthetic value and
will become hazardous to park patrons. Now is the time to invest funding into the reestablishment of shade trees within our parks and golf courses.

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes No When?
If project was funded, are carryover funds available? Yes_ No
Year(s) and amounts budgeted and expended Year(s) Budgeted/Expended

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

Future operating costs will include ongoing maintenance of replacement trees, including watering the first few seasons which is projected to be around 10% of the removal/replacement costs per year.

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life:

Estimated Payback Period: (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

CIPAC does not recommend financing this project in 2020 or 2021.

COUNTY MANAGER COMMENTS:

County Manager does not proposes financing this project in 2020 or 2021 with bonds.

Form BA 402¢
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING 15
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) X
ADA Implentation County Park, Or ROUTINE
Code #: Parks and Recreation/660000 Item: Arena and Golf Facilities (Maintenance)
Account: 441201 441212 Dept Pr|0r|ty
441202 OTHER Number: 9 CM Ranking 8 CIPAC Ranking 17

PROJECT DESCRIPTION:

In 2015, the Parks and Recreation Department hired a contractor, Recreation Accessibility Consultants, to conduct an assessment of all Department facilities for compliance with the American with
Disabilities Act ("ADA"). This assessment, and recommended priorities and estimates for correction of items not in compliance with Title II requirements, was compiled into a Transition Plan for physical
accessibility at County (ice arenas, golf courses, county parks and buildings) and Regional Park/Trail facilities (see Attachment A). The total estimate to bring all Department facilities up to ADA
compliance was $4,094,584 (see Attachment B). CIP funding was received in 2018/19 at the same levels currently requested. In 2018, the Department formed an ADA Implementation Team, consisting of]
both department staff and external users with disabilites and associated advocacy groups. This team developed a strategic plan for implementing the transition plan - specifically, how and when to spend thd
available funding (see Attachment C). This project will continue the work set forth in that Implementation Plan but modify existing non-compliant physical accessibility items not anticipated to be correcte]
in the course of scheduled maintenance or capital projects at County Parks and Golf Courses.

Total ESTIMATED FUNDING
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds $ 600,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000
Federal Funds $ - - - - - - -
State Funds (Legacy amendment) $ 600,000 100,000 100,000 100,000 100,000 100,000 100,000
Other (Specify): $ - - - - - - -
Totals (Project/Item Funding) $ 1200000 $ 200000 $ 200000 $ 200,000 $ 200,000 $ 200000 $ 200,000
Who Prepared Cost Estimate: Recreation Accessibility Consultants Date of Estimate: 12/16/2015

NARRATIVE JUSTIFICATION:

Section 504 of the Rehabilitation Act requires state and local governments and other entities receiving federal funding to make their programs, activities, services and facilities accessible to individuals with
disabilities. Title II of the ADA expands this requirement to all state and local governments, whether or not they receive federal funds. Regardless of a public entity’s size, Title II applies and seeks to ensur
access to all publicly funded programs, services, and agencies. In addition, Title II of the Act specifically prohibits disability discrimination by all public entities at the local and state level. Under the Title
mandate, local governments are required to provide both programmatic and physical accessibility. Programmatic accessibility includes physical accessibility, and also encompasses all the policies, programg
and procedures that support people with disabilities in participating in programs and accessing important information. The ADA was updated in 2010 and identified 2012 as the year agencies needed to be
in compliance with the changes and new additions. The 2015 assessment indicated over 5000 items need attention.

>

EVALUATION CRITERIA: Y No No

(]
w

1 & 2. Protect Life/Safety or Maintain Public Health
3 & 4. Replace Facility or Maintain Physical Property
5. Reduce Operating Costs/Energy Costs

6. Protect Property

7. Provide Public Service
8. Provide Public Convenience
9. Enhance County Image

[ < <3<
<1< < | 55
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING 15

Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) X _
ADA Implentation County Park, Or ROUTINE
Code #: Parks and Recreation/660000 Item: Arena and Golf Facilities (Maintenance) L -

CONSEQUENCES OF NOT FUNDING THIS PROJECT:
Any aspect of a facility not in compliance with ADA places the County in violation with Section 504 of the Rehabilitation Act and Title II requirements, i.e. federal law. There is no "grandfather" clause in

the ADA, meaning that facilities constructed prior to ADA enactment are NOT exempt from compliance. All public facilities, including parks and recreation facilities, are required to comply with ADA.
Any citizen could lodge a non-compliance claim with the federal Department of Justice which could subject the County to fines and lawsuits. Additionally, the Department strives to provide an inclusive
environment at all its facilities, and failure to address items of noncompliance will reflect negatively on the Department's and County's image.

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes  x_ No When? 2016/17 request, 2018/19 request
If project was funded, are carryover funds available? Yes No_x
Year(s) and amounts budgeted and expended Year(s) 2019 Budgeted/Expende $200,000/$0

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)
|N0ne

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY:: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

|None

IMPACT ON FUTURE REVENUES: (Be Specific!)

|None
Estimated Useful Life: various based on component life cycles
Estimated Payback Period: n/a (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:
CIPAC recommends financing this project in 2021 with bonds and state financing.

COUNTY MANAGER COMMENTS:
County Manager proposes financing this project using bond proceeds of $200,000 and state funding of $200,000 in 2021.

Form BA 402-c
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November 30, 2015

Scott Yonke

Director of Planning and Development

Ramsey County Parks and Recreation Department
2015 North Van Dyke Street

Maplewood, MN 55109-3796

Dear Scott:

Please accept this letter as the introduction to our final report to the Ramsey County Parks and
Recreation Department, in regard to our access audit of Department buildings and sites.

Authority

Title 1l of the Americans with Disabilities Act (42 USC 12131) prohibits more than 89,000 units
of state and local government, such as the Ramsey County Parks and Recreation Department
from discrimination on the basis of disability in the delivery of programs and services. The
definition of programs and services is broad and includes public parks, recreation programs,
and the many opportunities made available for the enjoyment of your residents by the
Department.

The Department of Justice (DOJ) issued an amended implementing regulation for title Il, which
became effective on March 15, 2011. This supplemented the regulation issued January 26,
1992. The DOJ regulation is integral to this audit and can be found at 28 CFR Part 35. The
amended regulations were anticipated for quite a few years.

Title 1l requirements that come into play in our work for the Department include:

section 35.105 self evaluation;

. the section 35.133 maintenance requirement;

. the section 35.150 program access test regarding existing sites;

. the section 35.151 requirements for new facilities and alterations to old facilities, and

. the section 35.163 requirements regarding building signage.

1- ADA Implementation
Attachment A - Consultant Report
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Final and Enforceable Regulations...and Final Guidelines

Regarding parks and recreation site and facility design, two sets of federal guidelines were
applied to the Department access audit. One is the Americans with Disabilities Act
Accessibility Guidelines, also known as ADAAG.

Published by the US Department of Justice (DOJ) on July 26, 1991 as Appendix A to 28 CFR
Part 36, this final and enforceable regulation is now known as the 1991 Standards. This older
Standard adequately addresses entries, showers, curb cuts, doors, service counters, ramps,
decks, and other typical building elements.

On September 14, 2010 the DOJ published the 2010 Standards for Accessible Design. As
these Standards were already available as a final guideline, we have long used this as our
guide for an access audit. It addresses many recreation environments.

The US Access Board developed the 2010 Standards, which include requirements for
playgrounds, fishing areas, boating areas, and more. This process started in 1993 and lasted
for almost 20 years.

It is important to know that there is not yet a final standard for some Ramsey County assets.
Still pending are standards for trails, picnic areas, campsites, viewing areas, and outdoor
constructed elements such as grills. Where we encountered those assets we used the most
recent work of the US Access Board to guide our evaluation. The Access Board, a federal
agency, develops all access guidelines.

We cite to the 2010 Standards in our work. Where Minnesota access standards are more
stringent, we cite to those. Additionally, as a smart practice we cite to the work of the US
Access Board.

Approach and Analysis

Section 35.150 of the DOJ regulation implementing the ADA makes it clear that not necessarily
every facility or site of the same type must be made accessible. We interpret this requirement
to mean that with similar sites, such as play areas, the Department has some flexibility in
determining which site it will make accessible.

However, for unique sites, such as Battle Creek Water Works, the Department has no choice
with regard to which site it will make accessible, as there is only one such site. Where we
know the Department plans work at certain sites, we have tried to incorporate that in our
phased retrofit recommendations.

In an access audit, it is critical to measure each feature of each element of each site, as we
have done here. Where we found a variance from access requirements or a smart practice
variance, we have digital images so that the Department will better understand the variance.
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Our scope of work for the Department also included the identification of a severity rating for
retrofit work, as well as facility diagrams. The diagrams don’t address every deficit, but do
illustrate the correction to be made.

An additional issue is whether a building has been altered since 1992. If so, there is little
flexibility in how access requirements are applied to that site. That site or building should have
fully complied with the 1991 Standards.

Settlement agreements by federal agencies (Justice, Interior, and Education) adhere to what
are now the 2010 Standards. While these were effective for new construction on March 15,
2012, the 2010 Standards are to be used in evaluating recreation sites now in existence.

Report Format

Our audit included an examination of 41 facilities or parks. Each facility or park has its own
section in our final report. Our Conclusion section is found at the end of the site reports.

Here is an order of the reports:

1. This cover letter;

2. 41 site reports from the Aldrich Arena to White Bear Lake County Park;

3. Conclusion report with summarized recommendations;

4. A phased transition plan with cost references as well as severity rating; and

5. Program access grid and maps for playgrounds, ball fields, sports fields and picnic
areas.

The Department is receiving one hard copy in six binders. The first and second binders have
all the final site reports, the program access grid and maps, and the transition plan grid. The
remaining four binders have all of the checklists.

Finally, you'll receive a user name and password to our FTP site, where all reports, checklists,
and images are available for Department employees and contractors as you wish. Once
downloaded; on your screen, the text in the reports section includes a hyperlink to the checklist
and the photo being referenced. The checklists also have a hyperlink to the same access
deficit images

Title Il Program Access

As mentioned above, the title || program access test in 35.150(b) gives the Department great
flexibility in making existing facilities and sites that have similar features accessible. For
example, we counted 20, 5 to 12 play areas. Not all of those sites must be accessible.
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The program access test requires the Department to make the “program of play areas”
accessible to all Department residents. Our goal was then to have at least 1 of every 3 five to
twelve play areas accessible, or able to be made accessible. Here is a summary of the
results.

There are 20 playgrounds for children aged 5 to 12. Three are currently accessible.
The Department could create access to four more without much difficulty and leave the
remaining 13 playgrounds “as is” and inaccessible, until those are renovated due to age
or for other purposes.

This exceeds the ratio we recommend of 1 of every 3 recurring sites.

Where we believe a site should be made accessible to comply with the program access test,
leading into the recommended corrective work our reports will use language like that below:

"Recommendations (Long Lake Regional Park is designated with an accessible 5
to 12 play area so 1.4.1 through 1.4.6 is integral to compliance with title Il program
access test):"

Conversely, where we believe a site need not be made accessible, leading into the
recommended corrective work our reports will use language like that below:

“Recommendations (in the alternative to 1.3.1, leave as is and designate other
Department play areas as accessible):”

We applied this concept to the duplicated elements of volleyball, tennis, basketball, baseball,
athletic fields and picnic areas. We believe our recommendations to you make these
“programs” accessible to Department residents.

How to Use this Information

First, read this final report cover letter to Scott Yonke. It describes the concepts and
requirements invoked throughout the reports.

Second, read the Conclusion section. This is a big picture review of the issues and
solutions we recommend.

Third, read the 41 site reports. Use your computer and you’ll have instant access to the
report for that site, the images of access deficits, and the checklists. Resist the urge to visit
these first...do so at the risk of being buried in detail.

Fourth, use your knowledge of the sites and of your staffs’ expertise. You know Ramsey
County Parks and Recreation Department sites very well, and you know the staff better than
we do. Blend in what you know with what we recommend in the report. There is always
another way to solve an access problem...perhaps you’ll be the one to see that solution.
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Conclusion

The final reports identify, we believe, every access deficit at the sites, as required by section
35.105 of title Il. We have, in our approach to program access, made recommendations so
that not every access deficit needs to be corrected.

Our recommendations are flexible enough that later modifications, should your own plans
change, can occur. We worked well with all Ramsey County Parks and Recreation
Department staff, but owe a special thanks to you, Scott, for your assistance.

The Ramsey County Parks and Recreation Department has shown its commitment to making
parks and recreation available for all in the community, including people with disabilities.
Addressing our recommendations will assure that those services are available to Ramsey
County residents, including those with disabilities.

If there are any questions, please call me at 224/293-6451 or on my cell at 847/363-9384.

Sincerely,

John N. McGovern, J.D.
President

JNM/RCPRD COVER LETTER 201501
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All Site Conclusions and Recommendations

Background

A step-by-step approach will help the Ramsey County Parks and Recreation Department
understand and address the deficits in the individual site reports. We recommend the
following steps to accomplish the goal of making opportunities in Department sites more
accessible to people with disabilities.

A Guide to this Section

There are approximately 5100 access deficits identified in the 41 site reports. That is what is
required by the ADA, the identification of every access deficit at every site and facility. And,
for every deficit, a sclution must be identified. Another way to consider this though is that for
every deficit we found, we observed 10 elements that complied with the access requirements.
In other words, we saw approximately 51,000 access features that complied.

This section is all about the big picture. As discussed in the cover letter with this report,
the Department does not necessarily have to make every site accessible. It does have {0
make every program it conducts within its sites accessible.

We have attempted to identify some broad solutions, such as the refreshing of all accessible
parking, as a way to address issues identified in the earlier 41 site reports, and as a way for
the Department to better manage compliance. This approach also gives the Department
flexibility within its compliance efforts to move resources so that they are applied with optimal
impact. Consider these systemic changes as a complement to a site-by-site approach.

However, the scope of our work does not include the design of a solution. Rather, it is
performance based. For example, if a park restroom needs to be made accessible we'll
make that recommendation. We will not design a solution that includes walls to be removed
or plumbing solutions. Those are tasks for Department staff or contractors.

We know of qualified and capable designers. If, once you are considering implementation,
need references we can certainly help with that.

This is also about accountability. The adjustments to door closers, eliminating changes in
level, and other recommended actions are ineffective if not maintained over time by
Department employees. We recommend the following to facilitate review:

First, read the final report cover letter to Scott Yonke. It describes the concepts and
requirements invoked throughout the report.

Second, read this Conclusion section. As mentioned above, this is a big picture review of
the issues and solutions we recommend.

.‘k
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Third, read the 41 site reports. Use your computer and you’ll have instant access to the
report for that site, the photos, and the checklists.

Fourth, use your knowledge of the sites and of your staffs’ expertise. You know the
Ramsey County Parks and Recreation Department sites better than we do, and you certainly
know the staff better than we do. Blend in what you know with what we recommend in the
report. There is always another way to solve an access problem...perhaps you'll be the one
to see that solution.

Common Issues

In our evaluation, some common issues arose. These included the way maintenance affects
accessibility to playground surfaces used. The common issues are also “big picture” items
for the Department and incorporate many of the specific site recommendations.

Maintenance

The Department uses a conscientious staff to maintain its facilities and sites. However, over
time, every facility and site yields to wear and tear. The recommendations below describe
ways in which attention to maintenance can specifically address some access deficits.

1. Provide training to maintenance staffs regarding the features of an accessible route
and how to ensure that it remains unobstructed so that park amenities, e.g., garbage
cans or signs, are placed adjacent to the accessible route.

2. Provide training to recreation staffs regarding the features of an accessible route and
how to ensure that it remains unobstructed.

3. Purchase some new tools. The Department should have enough battery-powered
digital levels, and tools to measure pounds of force for doors, to equip some staff for
occasional spot-checks. A great website for gauges is:

hitp://mww.technologylk.com/cr-door-pressure-gauge-lk-HMC035. htm?src=froogle.

Changes in Level and Gaps

The routes and sidewalks that make up the Departments network of accessible routes are in

fair condition. Wear and tear, settling, weather, and other factors combine to cause changes
in level and gaps along portions of those accessible routes, making that portion noncompliant
and a barrier to many customers with physical and sensory disabilities.

Removing changes in level and gaps has a significant universal design benefit too, as more
people with all types of conditions can more easily use Department routes, such as staff
pushing carts of supplies, parents with kids in strollers, and people using an assistive device
such as a wheelchair, Segway, or walker.
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4.

Eliminate changes in level by the end of 2016. Using the rationale that the most
severe changes in level are the greatest barriers to access, make changes in level of
greater than .75” the highest priority. Make changes in level of between .5” and .75”
the second priority. Make beveling of changes in level of .25" to .5” the third priority.

Add change in level of more than .25” to park maintenance safety chechklists in
2016. This will help identify and correct these problems before they expand. Make or
buy pre-measured shims and distribute to employees for their use and ease of
measurement.

Add inspections for gaps of greater than .5 fo park maintenance safety
checklists in 2016. Identify and fill these gaps before they expand. In the
alternative, consider resurfacing segments of deteriorated asphalt routes.

Adopt a policy about the use of other Other Power Driven Mobility Devices in
Department facilities and at Department sites, and promote that policy to the general
public. Every day, more people with limited physical mobility start to use a Segway or
similar machines.

Pursuant to the new ADA title Il regulation published September 14, 2010, this
policy was to have been in place by March 15, 2011.

These assistive devices provide great benefits to people with disabilities and the
sooner the Department has a policy in regard to their use the better. The policy could,
at a minimum, address times of allowed use {(dawn to dusk), speed limits, off-limits
areas, status of the user as a person with a disability, and minimum age.

It is important to note that a power driven mobility device is not a wheelchair. That
device has a separate definition and is already allowed in facilities and parks.

The components of a policy are noted below. The Department is welcome to use
some, all, or none of this, but a policy must be in place. We recommend at least
the following statements:

Definition: Other power-driven mobility device (OPDMD) means any mobility device
powered by batteries, fuel, or other engines—whether or not designed primarily for
use by individuals with mobility disabilities—that is used by individuals with mobility
disabilities for the purpose of locomotion, including golf cars, electronic personal
assistance mobility devices (EPAMDs), such as the Segway® PT, or any mobility
device designed to operate in areas without defined pedestrian routes, but that is not a
wheelchair within the meaning of this policy.

Definition: An electronic personal assistive mobility device (EPAMD) is a device used
by a person with a mobility impairment for ambulation. This definition does not include
gasoline powered devices, golf cars, or riding lawn mowers.
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Permission: The Ramsey County Parks and Recreation Department authorizes
persons with mobility impairments to use OPDMDs and EPAMDs in Department
facilities and sites subject to the following restrictions:

1. The operator of the device must be a person with a mobility impairment, and
upon request by Department officials, shall produce proof of such within 72

hours;

2. The device, if used in a facility or in a park, is allowed in any area of the facility
or park in which the general public is allowed, with the exception of employee
only spaces, stairways, and identified hazardous areas;

3. The device, if used in a facility, must be controlled by the operator. It:

A
B.

may not exceed 4 mph;
shall be driven on the right side of the circulation route;

is prohibited from carrying another person on the frame, or any object on
the frame that may make the device less stable; and

must not be operated in a dangerous or reckless manner that
jeopardizes the safety of the operator, Department employees, or
Department participants.

4, The device, if used in a park or outside, must be controlled by the operator. It:

A

may not be operated between dusk and dawn unless equipped with
headlights that are visible at 300’;

may not exceed 6 mph;

shall not be driven into wet or ecologically sensitive areas which are
posted as such;

shall be driven on the right side of the circulation route;

is prohibited from carrying another person on the frame, or any object on
the frame that may make the device less stable; and

must not be operated in a dangerous or reckless manner that
jeopardizes operator safety, Department employees, or Department
participants.

5. The Department accepts no responsibility for storage of the device.
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6. The Department accepts no liability for damage to the device, or injury to the
operator, whether caused by the operator, another visitor to a Department
facility or site, or any other circumstance.

7. The Department accepts no liability for damage caused by the operator of the
device, or injury to others caused by the operator of the device.

8. The Department reserves the right to suspend the use of facilities or sites by
the operator if doing so is in the best interests of the Department and its
participants.

9. The Department reserves the right to change, modify, or amend this policy at
any time, as it would any other policy.

Obstructed Accessible Routes

Employees may see an accessible route as an empty 36" wide space in which a potted plant
or garbage can is a perfect fit. However, that blocks or obstructs the accessible route

8. Provide training to park maintenance, recreation, and administration staffs
regarding maintenance of accessible routes in parks and in recreation facilities.

Employee Work Areas

The Ramsey County Parks and Recreation Department employs many qualified and skilled
full time staff, making parks and recreation services available to residents. The Department
employs many more on a part-time or seasonal basis. The Department likely already has
employees with disabilities and in the future, will have more employees with disabilities, in all
categories...full ime, seasonal, and regular part time.

It is important to address access to work areas, and both the title |l regulation and the work of
the Access Board do so. In section 203.9 of the 2010 Standards for Accessible Design, the
treatment of employee areas is made clear.

Generally, a person with a disability should be able to approach, enter, and exit the work
area. This is addressed by requirements for accessible routes and accessible means of
egress. Other factors are door width, and threshold changes in level.

Excluded from this exception are several types of common spaces in employee areas.
Spaces such as the ones below must meet the access guidelines as they are excluded from
the definition of employee-only areas:

corridors;

toilet rooms;

kitchenettes for employee dining use, and
break rooms.
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In short, the key issues are the accessible route, changes in level, doors and entries, and
maneuvering space once within the work area. This approach is effective so long as when
the Department hires an employee with a disability, or a current employee acquires a
disability, it will remove architectural barriers in work areas or make other accommodations.
The two recommendations below are important for all employees at all Depariment sites.

0. Address accessibility in the Department personnel policies, and note that, upon
request by an employee, the Department will make reasonable accommodations,
which may include the removal of architectural barriers in work spaces.

10. Require new construction, and alterations or additions that include employee work
areas to be designed and constructed so they are compliant with the 2010 Standards
for Accessible Design.

Accessible Parking

The Department maintains approximately 4400 standard parking spaces at sites, and 266
more that are designated as accessible parking stalls. In correcting or refreshing its
accessible stalls, the Department should address all of them at once to eliminate
inconsistencies and come into compliance.

The State of Minnesota has more stringent guidance for parking.

11.  Create a parking stall template. A suggested template is below.

Parking Stall Dimensions

Stalls are a minimum of 8’ wide. An adjacent access aisle must also be a minimum of
8’ wide. The access aisle must be diagonally striped with high quality paint.

The collection of signs must include the US Department of Transportation R7-8
standard sign (the blue icon in a wheelchair). Below that must be the statewide fine
sign. Unless the Ramsey County Parks and Recreation Department has adopted a
higher fine by ordinance, the sign must note the statewide fine of between $250.00
and $500.00.

Federal settlement agreements require a third sign, on at least one stall, that says
VAN ACCESSIBLE. This stall must be 11’ wide with a 5’ access aisle. An acceptable
alternate is 8’ and 8'.

Finally, the bottom edge of the R7-8 sign is a minimum of 60" and max of 66" above
the finished grade. We suggest that the signpost be centered at the head of the
accessible stall and we suggest that the curb cut and detectable warning run the
distance of the access aisle. In Minnesota it is also a requirement that the sign be
placed within 8’ of the front of the stall.

\X:)
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The most common deficit in accessible parking stalls and access aisles is the slope.

The 2010 standards limits the slope to not more than 2.08% in any direction. This
is a challenging requirement that can take considerable effort to meet.

Connection to the Accessible Route

The access aisles should connect to an accessible route. The maximum running
slope for the accessible route is 5%, and to account for heaving and settling, we
recommend 4%. The maximum cross slope is 2%.

Passenger Loading Zone

The loading zone must have an access aisle adjacent and parallel to vehicle pull-up
space. The loading zone access aisle must be a minimum of 60" wide and 20’ long.

Confirm this template to ensure compliant stalis.
12.  In 2016 implement a plan to correct or refresh every accessible stall at every

Department facility. Incorporate this task into other plans that require parking lot
repair, restriping, or resurfacing.

Running Slope and Cross Slope

We saw running slopes steeper than permitted. At some sites this was a minimal issue, but
at other sites it was a significant variance. This condition naturally occurs when concrete
settles, or when connections between new and old routes are off by fractions of an inch.
Cross slope is equally important, as it serves drainage as well as access purposes.

13. Adopt a policy that in new construction and alterations the slope of the AR shall not
exceed 1:21, or 4.7%, as opposed to 1:20, or 5%. This allows room for field error.

14. Adopt a policy that in new construction and alterations the ramp slope shall not
exceed 1:13, or 7.7%, as opposed to 1:12, or 8.33%. This allows room for field error.

It also makes ramps easier to use for everyone, not just people with disabilities. This
universal design approach is also a risk management tool.

15. Adopt a policy that in new construction or alterations the cross slope shall be an
integral part of the project and shall not exceed 2% or 1:50.

Detectable Warnings

The US Access Board suspended the detectable warning requirement in the late 90’s, for a
period of several years. It was restored in 2002. However, it is not required in the 2010
Standards.
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We still, however, as a smart practice, recommend the use of detectable warnings. ltis
typical to see noncompliant detectable warnings in every community.

The detectable warnings at curbs that are not compliant are often a cross-cut of concrete,
or a grid laid on wet concrete to create a diamond-shaped indentation. Over time these
should be replaced.

16.  As with parking, develop a template for detectable warnings.
17. In the same year that parking is refreshed, implement a plan to correct or refresh

every detectable warning at every curb or crossing at Department facilities. If
necessary, phase this out over a two or three-year period.

Door Opening Force Reguirements

In Department buildings and facilities, there are approximately 740 doors. Many have closer
mechanisms. Some of these need adjustment to bring the pounds of force (Ibf) necessary
into compliance (5 Ibf for interior doors and 8.5 Ibf for exterior doors).

However, some of the closers are just old. The wear and tear of 20 or more years erodes the
closer effectiveness.

18. Evaluate and determine the age of door closers.

19. Add door closer maintenance checks to safety checklists in 2016 and for closers
with 10 years of service or less, aggressively maintain them for effectiveness.

20. Purchase and install new door closers for all exterior doors (with closers 20 years
old or more) and 50% of interior doors in 2016 or as soon as is possible.

21. Purchase and install new door closers for all remaining interior doors (with closers 20
years old or more) in 2017 or as soon as is possible.

Signage

Department signs serve several purposes. First, signs assist wayfinding in buildings, such as
the Aldrich Arena.

Second, signs identify important permanent elements of facilities, such as restrooms. Third,
signs facilitate access by people with vision and physical limitations. We did not note a
signage template at the sites we evaluated.

The 2010 Standards treats two types of signs differently. Signs for permanent spaces, such
as a bathroom, must be in both Grade 2 Braille and raised lettering. Signs that are directional
or informational only require visual lettering of a certain size. Be certain to incorporate these
approaches into signs in buildings and sites operated by the Department.
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22.

23.

Develop a sign template in 2016 that describes where and in what facilities signs will
be used. The template could include size of sign, mounting height, mounting location,
size of characters, space between characters, contrast between characters and
background, icons or symbols used in the signs, Department information in the signs
(name of facility? phone number? main office number?}, and more.

Implement signage template and refresh Department site signage in 2016.

Bathrooms

Bathrooms are an essential part of a visit to a Ramsey County Parks and Recreation
Department site. Exercise, food and beverage, social activities, and more all rely on one of
the oldest designs known to us. Making those facilities accessible is tremendously important.

Additionally, portable toilets placed temporarily at sports fields and event venues must be
accessible and must be served by an accessible route.

24.

25.

26.

27.

28.

Develop a bathroom template in 2015. Confirm it with the State of Minnesota. Be
sure to include temporary facilities such as portable toilets in the template. The
template should address the toilet, grab bars, items in the stall such as toilet paper and
hooks, the stall, operating mechanisms, mirrors, sinks, hand towels, and more.

Include bathroom renovations at facilities in the Department Capital Acquisition and
Replacement Plan.

Consider the use of automatic flush controls. These have environmental benefits
and are also a great way to eliminate some accessibility problems.

In the interim, implement non-structural modifications recommended in each
section of this report, such as lowering mirrors, remounting grab bars, changing the
height of toilets and urinals, installing compliant stall hardware, and so forth. These
less costly changes on a site-by-site basis will serve your customers well until
resources are available to renovate restrooms on a comprehensive scale.

Make one portable toilet, if one is provided at a site, accessible. This includes a
portable toilet placed at a picnic shelter or adjacent to sports fields. These must be
accessible and must be served by an accessible route.

The Department has sites with portable toilets; this must be addressed. Use our
single-user toilet checklist, and require compliance by Department vendors.

Alarms

In existing facilities where an aural or audible fire alarm system is provided, a visual alarm is
not required unless the building was constructed after January 26, 1992 or has been
upgraded since that same date.

9
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If an alarm in an existing facility is audible only, it need not be modified to include a visual
alarm unless it is replaced or upgraded in the future.

29. Determine in 2016 if systems have been upgraded or replaced since 1992.
30. Develop a plan in 2016 for the installation of aural and visual alarms in renovations.

31. Retrofit construction that has occurred since 1992 to include aural and visual
alarms by the end of 2018.

Brochures

The use of a park grid in the Department brochures is an important tool for residents and can
now be used to communicate about accessibility. Create one to incorporate the access work
the Department staff completes and indicate in your grid where, for example, the accessible
picnic areas are, or where the accessible playgrounds are.

32. Update the parks and facilities information on the website to reflect Department
plans regarding our recommendations, and to note which sites are accessible or will
be made accessible.

Website

The title 1l regulation requires that all public communication used by the Department be
available to people with disabilities. Many people with vision impairments use websites every
day with the aid of technical equipment.

The Department is required to evaluate its website and make necessary changes so that the
website can be read by that type of equipment.

A link at the US Department of Justice website offers guidance on this. The Department T
staff should become familiar with this issue. Go to hitp://www.ada.gov/websites2.htm.

The Department can also check the accessibility of its website at a free service. Link to
Cynthia Says at http://www.icdri.orgftest your site now.htm and test your website.

33. Evaluate the Department website and make changes so that the information on the
site is accessible to people with disabilities.

Maintenance Buildings

In individual site reports, we address the maintenance areas. As noted earlier, the
Department can apply a different standard to spaces used only as employee work areas.
Department maintenance staff should receive training in regard to the application of the
approach, enter, and exit strategy so that they understand the reason for the various
requirements.
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34. Train maintenance staff supervisors in accessibility concepts that are applicable to
the maintenance building.

35. Implement recommendations regarding parking, accessible route, changes in
level, gaps, doors, and alarm systems at the maintenance areas.

The minimum required of the Department by title Il of the ADA is that the “program” of
playgrounds be accessible to residents. This is measured by the “program access test’
described in section 35.150 of the title Il regulation (see 28 CFR Part 35).

For similar multiple sites, no guidance is given as to how many existing 2 to 5 playgrounds
should be made accessible. Again, a good practice is to treat this as a planning exercise and
aim for 1 of 3 playgrounds being made accessible.

Our evaluation included 5 two to five playgrounds. Of these, one is accessible. We
recommend access to one more. Any new playgrounds to be replaced at any time in the
future must comply with the 2010 Standards and will therefore be accessible.

The Program Access Chart, along with Ramsey County Playground Map at the end of this
section, illustrates the areas where work is recommended so that every resident of the
County is close to an accessible 2 to 5 playground. [Ramsey County 2 to 5 Playground Map]

36. Make the corrections so the 2 to 5 playground at the site below remains accessible:

» Long Lake Regional Park

37. Make the corrections so the 2 to 5 playground at the site below becomes accessible:

» Battle Creek Regional Park

38. Leave as is the playgrounds at the parks named below, and when future alterations or
renovations occur at those sites, make them accessible.

o Battle Creek Waterworks (2)
e Tony Schmidf Regional Park

39. Advertise the accessible 2 to § playgrounds in the Department website and
publications. This is an important way to make the public aware of opportunities, and
complies with the section 35.106 notice requirement in the title Il regulation.

The minimum required of the Department by title |l of the ADA is that the “program” of 5 to
12 playgrounds be accessible to residents. This is measured by the “program access test”
described in section 35.150 of the title Il regulation (see 28 CFR Part 35).
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For similar multiple sites, no guidance is given as to how many existing 5 to 12 playgrounds
should be made accessible. Again, a good practice is to treat this as a planning exercise and
aim for 1 of 3 playgrounds being made accessible.

Our evaluation included 20 five to twelve playgrounds. Of these, three are accessible. We
believe four more could be made accessible with modest changes. Any new playgrounds to
be replaced must comply with the 2010 Standards and will therefore be accessible.

The Program Access Chart, along with Ramsey County Playground Map at the end of this
section, illustrates the areas where work is recommended so that every resident of the
County is close to an accessible 5 to 12 playground. [Ramsey County 5 to 12 Playground

Map]

40. Make corrections cited in the reports so the 5 to 12 playgrounds below remain
accessible:

e Bald Eagle-Otter Lakes Regional Park
¢ Long Lake Regional Park (2 of 3)

41. Make the corrections so the 5 to 12 playgrounds at sites below become accessible:

Battle Creek Regional Park
Island Lake County Park
Lake Josephine County Park
Tamarack Nature Center Park

42. Leave as is the playgrounds at the parks named below, and if future alterations or
renovations occur at those sites, make them accessible.

Beaver Lake County Park

Keller Regional Park

Lake Gervais County Park

Lake McCarrons County Park

Lake Owasso County Park

Long Lake Regional Park (1 of 3)
Tony Schmidt Regional Park (3 of 3}
Turtle Lake County Park
Vadnais-Snail Lakes Regional Park
Vadnais-Sucker Lakes Regional Park
White Bear Lake County Park

43. Advertise the accessible 5 to 12 playgrounds in the Department website and
publications.
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Water Access

The minimum required of the Department by title Il of the ADA is that the “program” of water
access be accessible to residents. This is measured by the “program access test’ found in
section 35.150 of the title Il regulation (see 28 CFR Part 35). For similar multiple sites, no
guidance is given as to how many existing water access points should be accessible.

We recommend that a minimum of one area of every three be accessible. We saw 38
access points and 13 are accessible. We recommend access to one more point.

The Program Access Chart at the end of this section, along with the Ramsey County Water
Access Map, illustrates the areas where work is recommended so that every resident is close
to an accessible water access. [Ramsey County Water Access Map]

44. Make corrections cited in the reports so the access points below remain accessible:

Bald Eagle-Otter Lakes Regional Park (2 of 3)
Beaver Lake County Park

Island Lake County Park (1 of 2)

Lake Gervais County Park (1 of 2)

Lake Josephine County Park (1 of 3)

Lake McCarrons County Park (2 of 3)

Long Lake Regional Park (2 of 3)

Tony Schmidt Regional Park (2 of 3)
Vadnais-Snail Lakes Regional Park (1 of 3)

45.  Make corrections cited in the reports so the access point below becomes accessible:
s [Lake Gervais County Park (1 of 2)
46. Leave as is the access points at the following sites:

Bald Eagle-Otter Lakes Regional Park (1 of 3)
Island Lake County Park (1 of 2)

Keller Regional Park (3 of 3)

Lake Josephine County Park (2 of 3)

Lake McCarrons County Park (1 of 3)

Lake Owasso County Park (3 of 3)

Long Lake Regional Park (1 of 3)

Rice Creek North Regional Trail

Rice Creek Water Trail

Tony Schmidt Regional Park (1 of 3)

Turtle Lake County Park (2 of 2)
Vadnais-Snail Lakes Regional Park (2 of 3)
Vadnais-Sucker Lakes Regional Park (3 of 3)
White Bear Lake County Park (2 of 2)

o ..“@
recreation accessibility )
consultants, lic

183



Ramsey County Parks and Recreation Department
Access Audit and Transition Plan Conclusions and Recommendations
November 30, 2015 page 15

47. Advertise the accessible water access in Department website and publications.

Dog Parks

The minimum required of the Department by titie 1l of the ADA is that the “program” of dog
parks be accessible to residents. This is measured by the “program access test” found in
section 35.150 of the title 1l regulation (see 28 CFR Part 35).

For similar multiple sites, no guidance is given as to how many existing dog parks should be
accessible. We recommend that at least one of every three be accessible.

There are 4 parks and two are accessible. We recommend no new access.
The Program Access Chart at the end of this section, along with the Ramsey County Dog

Park Map, illustrates the areas where work is recommended so that every resident of the
County is close to an accessible dog park. [Ramsey County Dog Park Map]

48. Make corrections cited in reports so the dog parks below remain accessible:
¢ Bald Eagle-Otter Lakes Park (2 of 2)
49, Leave as is the dog parks at the following sites:

¢ Battle Creek Regional Park
¢ Rice Creek North Regional Trail

50. Advertise the accessible dog parks in Department website and publications.

Volleyball

The minimum required of the Department by title 1l of the ADA is that the “program” of
volieyball be accessible to residents. This is measured by the “program access test” found in
section 35.150 of the title Il regulation (see 28 CFR Part 35).

For similar multiple sites, no guidance is given as to how many existing volieyball courts
should be accessible. We recommend that at least one of every three be accessible.

There are four courts and none are accessible. We recommend access to one.
The Program Access Chart at the end of this section, along with the Ramsey County

Volleyball Map, illustrates the areas where work is recommended so that every resident of
the County is close to an accessible volleyball court. [Ramsey County Volleyball Map]

51. Make corrections cited in reports so the volleyball court below becomes accessible:

o [Island Lake County Park (1 of 2)
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52. Leave as is the courts at the following sites:

o [sland Lake County Park (1 of 2)
o lLong Lake Regional Park
o Vadnais-Snail Lakes Regional Park

53. Advertise the accessible volleyball courts in Department website and publications.
Baseball

The minimum required of the Department by title |l of the ADA is that the “program” of

baseball be accessible to residents. This is measured by the “program access test” found in

section 35.150 of the title Il regulation (see 28 CFR Part 35).

For similar multiple sites, no guidance is given as to how many existing baseball fields should
be accessible. We recommend that at least one of every three be accessible.

There are four fields and none are accessible. We recommend access to one field.
The Program Access Chart at the end of this section, along with the Ramsey County

Baseball Map, illustrates accessible ball fields so that every resident of the County is close to
an accessible ball field. [Ramsey County Baseball Map]

54. Make corrections cited in report so the ball field below becomes accessible:

» Long Lake Regional Park
55. Leave as is the ball fields at the following sites:

o Beaver Lake County Park
» Island Lake County Park
o Turtle Lake County Park

56. Advertise the accessible ball fields in Department website and publications.
Picnic Areas

The minimum required of the Department by title li of the ADA is that the “program” of

picnicking be accessible to residents. This is measured by the “program access test”

described in section 35.150 of the title If regulation (see 28 CFR Part 35).

For similar multiple sites, no guidance is given as to how many existing picnic sites should be
accessible. There 33 picnic areas and 27 are accessible.

We recommend no new access. Many of these sites need tables or other minor
corrections.
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The issue of picnic area access is not yet settled as a final and enforceable standard.
There is significant guidance from the US Access Board, and we have applied it here to
Department picnic areas.

However, the US Access Board does not have the authority to establish a Standard, which is
the step above the final guideline that exists today. That said, we recommend Department
continue as a smart practice to adhere to the Access Board guidance on this matter.

The Program Access Chart at the end of this section, with the Ramsey County Picnic Areas
Map, illustrates accessible picnic areas so that every resident of the County is close to an
accessible picnic area. [Ramsey County Picnic Areas Map]

57. Make corrections needed to maintain or create access, inciuding adding tables, to
picnic areas at:

Bald Eagle-Otter Lakes Regional Park
Battle Creek Regional Park (2 of 5)

Beaver Lake County Park

Island Lake County Park (3 of 3)

Keller Regional Park (4 of 7)

Lake McCarrons County Park

Lake Owasso County Park (3 of 3)

Long Lake Regional Park (2 of 2)
Tamarack Nature Center (2 of 2)

Tony Schmidt Regional Park (3 of 3)

Turtle Lake County Park

Vadnais-Snail Lakes Regional Park (2 of 2)
Vadnais-Sucker Lakes Regional Park (2 of 2)

58. Leave as is the picnic areas at the following sites:

o Battle Creek Regional Park (3 of 5)
o Keller Regional Park (3 of 7)

59. Advertise accessible picnic areas in the Department website and publications

Tralls

The minimum required of the Department by title Il of the ADA is that the “program” of trails
be accessible to residents. This is measured by the “program access test” found in section
35.150 of the title Il regulation {see 28 CFR Part 35). For similar multiple sites, no guidance
is given as to how many existing trails should be accessible.

We recommend that a minimum of one area of every three be accessible. We saw 11 trails
and eight are accessible. We recommend no new access.
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The issue of trails is not yet settled as a final and enforceable standard. There is
significant guidance from the US Access Board, and we have applied it here to Department
picnic areas.

However, the US Access Board does not have the authority to establish a Standard, which is
the step above the final guideline that exists today. That said, we recommend Department
continue as a smart practice to adhere to the Access Board guidance on this matter.

The Program Access Chart at the end of this section, along with the Ramsey County Trail
Map, illustrates the areas where work is recommended so that every resident is close to an
accessible trail. [Ramsey County Trail Map]

60. Make corrections cited in the reports so the trails below remain accessible:

Battle Creek Regional Park (1 of 3)
Birch Lake Regional Trail

Bruce Vento Regional Trail

Hwy 96 Regional Trail

Rice Creek North Regional Trail
Rice Creek West Regional Trail
Trout Brook Regional Trail
Vadnais-Snail Lake Regional Park

61. Leave as is the trails at the following sites:

o Battle Creek Regional Park (2 of 3)
o Tamarack Nature Center Regional Park

Advertise the accessible trails in Department website and publications.
Ice Arenas

The minimum required of the Department by title Il of the ADA is that the “program” of
arenas be accessible to residents. This is measured by the “program access test” found in
section 35.150 of the title |l regulation (see 28 CFR Part 35). For similar multiple sites, no
guidance is given as to how many existing arenas should be accessible.

We recommend that a minimum of one arena of every three be accessible. We saw 11
arenas and none are accessible. We recommend access to five (5) arenas.

The Program Access Chart at the end of this section, along with the Ramsey County Ice
Arena Map, illustrates the areas where work is recommended so that every resident is close
to an accessible arena. [Ramsey County Ice Arena Map]

62. Make corrections cited in the reports so the arenas below become accessible:

e Aldrich Arena
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o Charles M. Schultz-Highland Arena
e Shoreview Arena
o Vadnais Sports Center (2 of 2)

63. Leave as is the arenas at the following sites:

Gustafson-Phalen Arena
Harding Arena
Ken-Yachel-West Side Arena
Oscar Johnson Arena
Pleasant Arena

White Bear Arena

Advertise the accessible arenas in Department website and publications.
Accessible Golf Courses

The minimum required of the Department by title Il of the ADA is that the “program” of golf
be accessible to residents. This is measured by the “program access test” found in section

35.150 of the title 1l regulation (see 28 CFR Part 35). For similar multiple sites, no guidance
is given as to how many existing golf courses should be accessible.

We recommend that a minimum of one area of every three be accessible. We saw five golf
courses and none were accessible. We recommend access to two courses.

The Program Access Chart at the end of this section, along with the Ramsey County Golf
Course Map, illustrates the areas where work is recommended so that every resident is close
to an accessible golf course. [Ramsey County Golf Course Ma

64. Make corrections cited in the reports so the courses below become accessible:

o Keller Golf Course
e Manitou Ridge Golf Course

65. Leave as is the courses at the following sites:

e Goodrich Golf Course
o [sland Lake Golf Course
e The Ponds at Battle Creek

Advertise the accessible golf courses in Department website and publications.
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Community Engagement

An integral part of the development of a transition plan is the solicitation of public feedback.
In our work for RCPRD, we engaged the public in two ways: an online survey and community
meetings. Each is discussed below.

Online Survey

First, an online survey was developed by our firm and RCPRD, and implemented by RCPRD.
The survey inquired about accessibility preferences and priorities of Ramsey County
residents and users of RCPRD sites and facilities. Fewer than 20 individuals replied, and
those respondents were a mix of persons with disabilities, family or friends of a person with a
disability, service providers, or other interested persons. See question 1 of the survey.

All but one respondent lives or works in Ramsey County. A high percentage (60%) used
RCPRD sites frequently (2 or 3 times per week) or often (weekly). Most preferred self-
directed activities, such as walking, running, or rolling on RCPRD trails. We interpret the
latter two set of replies as an indicator that this is as a group of interested respondents with a
personal connection to RCPRD. See questions 2, 3, and 4 of the survey.

Regarding RCPRD infrastructure, most rated access to buildings and structures as average.
On the subject of RCPRD outdoor assets such as playgrounds, fields, and trails, most replies
rated RCPRD as good. This is logical as some of the ice and golf infrastructure is older
construction and therefore less likely to be accessible. See questions 6 and 7 of the survey.

In a series of questions, clear guidance emerged regarding how to plan for access retrofits.

o Most preferred dispersed access (58%), where some but not all assets at sites are made
accessible, and spread through Ramsey County, to centralized access, where all assets
are made accessible at one site before moving retrofit work to other sites (see question 9)

s Most were willing to travel to a park that is not the closest to their home (66.7% for
accessible park assets, see question 10)

* Most preferred that some assets be accessible at every park (75%) as opposed to all
assets being accessible at a park before work begins at other park (see question 11)

As to the types of park assets to be made accessible, questions 8 and 12 of the survey
identify preferences of the respondents. Parks, playgrounds, and picnic areas rated highest
at 50%, as did Tamarack Nature Center at 41.67%.

However, basic assets rated by far the highest, with bathrooms at 83.3%, accessible routes
at 58.3%, and accessible parking at 50%. This could be viewed as a preference that the site
and facility basic building blocks (parking, accessible routes, and restrooms) are a higher
priority than the reason for coming to the site or facility.
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Or, conversely, it could be viewed that if the reason for coming to the site is made accessible
but the basic building blocks are not, the accessible features will not be used, or will be
harder to use.

Community Meetings

We planned and facilitated three community meetings at RCPRD sites. RCPRD coordinated
marketing and invitations for these meetings.

The first was held on November 18 at 6:00 p.m. at the Vadnais Sports Center. In attendance
were the Parks and Recreation Board and RCPRD staff, and one member of the public. We
reviewed our process and work, and illustrated some of our access audit findings in a
PowerPoint presentation. In a thoughtful discussion, several preferences and questions
emerged:

» Most preferred that we lean towards a hybrid of the centralized/dispersed model for retrofit
planning

¢ Several identified an efficiencies approach, where, for example, all parking is done
together, in theory getting more work for a better price

e A trend of addressing the basics (restrooms, parking, exterior accessible routes) over
recreation elements emerged, consistent with the online survey

« Several thought that density of use should be a factor in determining when work occurs,
with a preference for more heavily used sites

» Also discussed was whether free sites (playgrounds, parks, picnic areas) should have a
higher priority than sites where a fee is paid (golf), and this was not resolved

The second community meeting was held at 10:30 a.m. on Thursday, November 19 at Battle
Creek Community Center. No members of the public attended and we adjourned the
meeting at 11:00 a.m.

The third community meeting was held at Goodrich Golf Course at 6:00 p.m. on Thursday,
November 19. This meeting was attended by five members of the public and two RCPRD
staff. We reviewed our process and work, and illustrated some of our access audit findings in
a PowerPoint presentation. In a thoughtful discussion, several preferences and questions
emerged:

e Access points to RCPRD sites need to connect to public transit

s Are pervious asphalt trail surfaces an effective option for RCPRD?

¢ Most preferred a dispersed approach as opposed to a centralized approach
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» Discussed was whether free sites (playgrounds, parks, picnic areas) should have a higher
priority than sites where a fee is paid (golf), all acknowledged this needs more discussion

» Consensus of the group was to start with the basics (parking, exterior accessible routes,
and restrooms)

Conclusion
The online survey and the community meetings raised some consistent issues and
preferences. They should be considered by RCPRD. We do not believe, however, that
enough participation occurred to determine a direction. We urge RCPRD to consider the
opinions expressed in evaluating our recommended phasing of work.

Transition Plan

The Department must have a transition plan per 35.150(d) of the DOJ title Il regulation. The
plan should identify the barrier, the corrective work, the date by which the work will occur (in
our reports, the Phase), and the person responsible for barrier removal.

Barriers should be removed as soon as is possible. Phasing the work to be done allows for
access to occur and makes the best use of the resources of the Ramsey County Parks and
Recreation Department.

In the view of DOJ, the recreation design requirements were available to the Department
since 2004, if not earlier. Enforcement staff has said at meetings and in conversations that
work should have already been underway to identify and remedy access deficits.

We recommend work in three phases. We also note the work we recommend need not occur
in a category titled Department Option. Should the Department plans change, or should
other resources become available, the corrective work needed at these sites is known. We
acknowledge that each phase likely requires three or more fiscal years for compietion.

We have made cost references for the corrective work recommended. We note that these
are not estimates and should be used only for planning purposes. The final design, the year
in which the work will occur, the relationship with the contractor, and many other factors must
be considered before a cost estimate is made.

The total of corrective work we recommend is $2,802,338.25. We believe the retrofit work
can be implemented over a ten-year period.

In Phase One, we recommend work in the amount of $1,149,007.50. Generally, the work in
this Phase falls into two categories: easy to do with existing staff and resources (low-hanging
fruit), and old requirements (such as parking) at sites otherwise accessible. The Department
should decide how many years are required to complete a phase.

Here we would suggest that Phase One is a four-year process.
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In Phase Two, we recommend work in the amount of $935,441.50. Generally, the work in this
Phase includes changes to recreation amenities, such as playground surfaces, ball fields and
athletic fields. The Department should decide how many years are required to complete a
phase.

Here we would suggest that Phase Two is a three-year process.

In Phase Three, we recommend work in the amount of $717,292,245.74. Generally, the work
in this Phase falls into two categories: elements not yet addressed by a final Standard, such
as trails, and elements where correction is complex or costly. The Department should decide
how many years are required to complete a phase.

Here we would suggest that Phase Three is a three-year process.
We identified work in the amount of $1,292,245.74 in Department Option. This is work at a
site or element with access deficits where we believe the Department already meets the

program access test and need not make these sites accessible, until later altered for another
purpose.

Funding Access Retrofits

At the request of RCPRD, we have developed this section to address some of the funding
sources other cities, counties, park districts, and governmental entities have used for
accessibility compliance. This is not intended as a comprehensive list, but should serve as
food for thought on this subject.

No Dedicated Federal Source

There is no dedicated source of federal funds for accessibility renovations to existing sites.
This will not likely change in the future. We look to the Land and Water Conservation Fund
as an example, and that LWCF resource, even with a dedicated funding source, is typically
underfunded.

Earmarks

Some of our clients have pursued Congressicnal earmarks for accessibility work. Earmarks
are increasingly unpopular, and difficult to obtain. However, the Congressional practice of
adding grant earmarks to bills proceeding through the US Congress still exists.

Community Development Block Grant Funds

Several of our clients have acquired federal Community Development Block Grant (CDBG)
funds for accessibility renovations at existing sites. Administered through local entities,
CDBG funds often have a priority. It would be important to establish accessibility as a priority
for CDBG applications, which are very competitive.
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State Grants Programs

Several states, and several of our clients, have successfully pursued state legislation to set
aside dedicated state funds that can be used for recreation purposes, including access
retrofits. To name a few, lllinois, New Jersey, Colorado, Ohio, Florida, and Texas all have
sources of revenue funded in various ways, such as the real estate transfer tax.

While the various states have all at times not fully funded these grant programs, they remain
an effective tool for parks and recreation site acquisition and development.

State Discretionary Funds

Every state legislature provides some type of discretionary funding for members of the
legislature. In some states, these are relatively small grants of under $50,000. In other
states, it is common to see legislative grants of $500,000 or more. As with Congressional
earmarks these have become less popular in recent years, but still exist in most states.

Special Accessibility Legislation

At least one state (lllinois) has adopted legislation that allows park districts or municipalities
to levy a tax that can be used only for recreation for people with disabilities. Included as a
purpose here can be the use of those funds to retrofit existing sites and facilities. Statewide,
local entities in lllinois levy and expend an estimated $80,000,000 annually on this purpose.

Private Giving

Some of our clients have successfully sought private gifts for accessibility purposes. The
private giving area is subject to fluctuations depending on the economy, political issues, and
related fiscal impacts. In our experience, private giving works best when an agency such as
RCPRD has an employee dedicated to this purpose.

Corporate Giving

Some of our clients have successfully sought grants from corporations. These may, for
corporate purposes, come from marketing (such as naming rights to an RCPRD facility) or
from community giving. Also, many corporations have a related foundation that manages
corporate giving. A good example here is the Mitsubishi Foundation. In our experience,
corporate giving works best when an agency such as RCPRD has an employee dedicated to
this purpose.

Community Foundations and Other Foundations
Community foundations, which operate on a regional basis, have also been involved in
accessibility giving. Perhaps the greatest example here is the multi-million dollar Kellogg

Foundation project that improved accessibility in Michigan, Ohio, Indiana, lllinois, and other
states that bordered the Kellogg headquarters in Michigan.
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Other Methods

There are other methods. A New Jersey community takes 100% of accessible parking fines
and applies those towards recreation for people with disabilities. Several lllinois park districts
have added a $1 to $10 surcharge to every registration, with the fees generated being
earmmarked for access and inclusion expenses. Several communities have successfully
sought budget increases to address accessibility backlogs, just as they have with
maintenance backlogs.

Risk Management

Investing in playground safety saves money for a parks agency by avoiding legal expenses
related to playground injuries. The same concept applies here. Investing in accessibility
retrofits saves the cost of staff time and attorneys to defend against ADA lawsuits or
administrative complaints. While we do not believe a decision about access should hinge
solely on risk management factors, we do recommend that RCPRD be aware of this factor
going forward. ADA enforcement continues to grow and touch more and more communities.

Conclusion

The Ramsey County Parks and Recreation Department has a variety of recreation facifities
and sites. The skilled staff operates facilities and sites the community wants and enjoys.
This report identifies some issues that are typical in a Park Department infrastructure. The
Department takes steps towards accessibility every year and that undoubtedly helped.

The Department should determine to what extent it will act on our recommendations and any
staff recommendations. Access work should occur every year during the transition plan.

While no one can say with certainty how long the Department can stretch these projects, the
Department should make access retrofits an ongoing part of its annual plans and budgets.
US Department of Justice officials have said work must be completed as soon as is possible.

Be certain to understand that the Department could be forced to accelerate its pace.
Making access work a high priority is critical.

Your strategy should definitely address the common issues identified in this report.

The Ramsey County Parks and Recreation Department should be commended for
undertaking this task. Although this access audit and the transition plan are both mandated
tasks, many of your neighbors have not completed these steps.

In closing, thanks again to the staff at the Department for their cooperation and spirit. All of
the team at our firm enjoyed working with them. We acknowledged you, Scott, for your
assistance earlier, and we do so again here.

. 8
recreation accessibility
consultants, lic

194



Ramsey County Parks and Recreation Department
Access Audit and Transition Plan Conclusions and Recommendations
November 30, 2015 page 26

Call me at Recreation Accessibility Consultants at 224/293-6451 if there are any questions.

Thanks again for inviting us to work with the Ramsey County Parks and Recreation
Department.

Submitted by D>\§ p )

Jghn N. McGovern, J.D., President
creation Accessibility Consultants LLC

RCPRD CONCLUSIONS 201501
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RAMSEY COUNTY PARKS AND RECREATION DEPARTMENT
TRANSITION PLAN SUMMARY
December 16, 2015

Summary Phase
2 _ co Grand Total
Site Name
Aldrich Arena S 279,888.50 S 279,888.50
Bald Eagle-Otter Lakes
Regional Park $ 33,219.75 | $ 21,035.00 S 54,254.75
Battle Creek Regional
Park $ 115,722.50 | $ 39,901.25 | $ - $ 155,623.75
Battle Creek
Waterworks S 54,126.75 | $ 9,100.00 | S  63,226.75
Beaver Lake County
Park S 11,15250 | $ 1,695.00 | $ 1,79250 | $ 65,425.00 (S  80,065.00
Birch Lake Regional
Trail $ 3,892.50 S 3,892.50
Bruce Vento Regional
Trail $ 10,631.25 S 10,631.25
Charles M. Schultz -
Highland Arena $ 155,652.50 $ 155,652.50
Goodrich Golf Course S 68,146.50 | S 68,146.50
Gustafson-Phalen Arena S 125,808.50 | S 125,808.50
Harding Arena $ 125,958.75 | S 125,958.75
Highway 96 Regional
Trail $ 5,092.50 S 5,092.50
Island Lake County Park | $ 67,214.25 | $ 27,006.25 | $ 7,400.00 | $ 14,400.00 | $ 116,020.50
Island Lake Golf Course S 34,274.75 | $ 34,274.75
Keller Golf Course $ 121,099.50 $ 49,161.25 $ 170,260.75
Keller Regional Park $ 155,291.25 [ $ 30,250.00 | S  20,425.00 | S 205,966.25
Ken Yachel - West Side
Arena S 7863100 S 78,631.00
Lake Gervais County
Park S 46,695.00 [ $ 4,985.00 ($ 7,47250 (S 56,618.75 | $ 115,771.25
Lake Josephine County
Park S 36,243.50 [ $ 15,652.50 | $ 6,687.50 S 58,583.50
Lake McCarrons County
Park S 28,845.00 ($ 9,217.50 | $ 9,07250 | $ 10,700.00 | $ 57,835.00
Lake Owasso County
Park S 17,472.50 | $ 32,850.00 S 25,637.50 | $ 75,960.00
Long Lake Regional Park $182,118.25 | $ 20,218.75 | $ 1,460.00 [ $ 203,797.00
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RAMSEY COUNTY PARKS AND RECREATION DEPARTMENT

TRANSITION PLAN SUMMARY

December 16, 2015

Summary Phase
1 2 3 _ co Grand Total
Site Name
Manitou Ridge Golf
Course S 68,263.25 $ 30,089.50 $ 98,352.75
Oscar Johnson Arena S 87,325.00 | $ 87,325.00
Parks and Recreation
HQ $ 266,283.75 $ 266,283.75
Pleasant Arena S 83,005.75|S  83,005.75
Poplar Lake County Park S - S -
Rice Creek North
Regional Trail $ 13,47250 | $ 6,068.75 | $ 19,541.25
Rice Creek Water Trail S 8,335.00 | S 8,335.00
Rice Creek West
Regional Trail S 8,081.25 S 8,081.25
Shoreview Arena S 92,440.25 $ 92,440.25
Tamarack Nature
Center Regional Park $111,836.75 | $ 57,348.75 | $ 13,597.50 | $ 182,783.00
The Ponds at Battle
Creek Golf Course S 58,107.75 | $  58,107.75
Tony Schmidt Regional
Park $ 95,066.50 | $ 28,708.00 [ $ 174,968.75 | $ 298,743.25
Trout Brook Regional
Trail $ 13,935.00 S 13,935.00
Turtle Lake County Park | $  24,580.00 | $ 800.00 S 27,825.00 | S  53,205.00
Vadnais Sports Center | $ 199,460.75 $ 199,460.75
Vadnais-Snail Lakes
Regional Park $ 96,787.75 | $ 19,676.25 | S 8,168.75 | § 124,632.75
Vadnais-Sucker Lakes
Regional Park $ 53,192.50 | $ 13,560.00 | $ 17,400.00 | $  84,152.50
White Bear Arena S 87,522.25 | $ 87,522.25
White Bear Lake County
Park S 83,33549 [ $  83,335.49
Grand Total $ 1,149,007.50 | $ 935,441.50 | $ 717,889.25 | $ 1,292,245.74 | $ 4,094,583.99
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I ADA Implementation Plan

INTRODUCTION

In 2015, the Ramsey County Parks and Recreation department contracted with Recreation Accessibility
Consultants, LLC (RAC) to assess compliancy with the American Disability Act (ADA) across Parks &
Recreation areas and facilities. RAC identified items across all Parks & Recreation facilities that do not
comply with the 2010 ADA Standards, and compiled this information into an extensive Transition Plan for
Parks & Recreation. The Transition Plan details all the noncompliant items in each Parks & Recreation site,
with the corrective action required, recommended priority level, and estimated repair costs.

Due to the magnitude and estimated cost of the required repairs (over 5,000 noncompliant items were
listed, with a total estimated repair cost of nearly $5 million), Parks & Recreation created an ADA
Implementation Team (ADAIT) to assist the department in developing a medium-term plan to implement
the ADA corrections. The ADAIT, consists of Parks & Recreation staff, a Parks & Recreation Commission
member, and individuals from various local ADA advocacy groups and organizations. This Implementation
Plan is the product of that group’s work.

ASSESSING PROGRESS

Overall, this ADA Implementation Plan strives to:
=  Provide direction on the utilization of available 2018-19 ADA funding
= layout medium-term plan for funding and implementing corrections not included in 2018-19 plan
=  Support the department’s efforts in requesting funding in future budget cycles
= Provide a concise document for residents to reference to understand the department’s goals and
strategies for this project

Currently, the ADA Implementation Plan provides a general guide for Parks & Recreation as they address
ADA items. There will be quarterly meetings to update the ADAIT and important stakeholders on the
progress of ADA implementation, and maintain Parks & Recreation’s accountability. The plan will also be
updated every two years to reflect progress of the implementation plan, and any changes to funding and
ADA standards in the future that may affect this plan.

SOURCES OF FUNDING

Maintenance of County parks, ice arenas, and golf courses is funded through the County, through its
Comprehensive Asset Management Preservation Program (CCAMP) and Capital Improvement Program
(CIP). Regional park maintenance is funded through the Metropolitan Council. For the 2018-2019 budget
cycle, Parks and Recreation has requested and received $100,000 per year from both the CIP program and
the Metropolitan County for ADA implementation. Parks and Recreation will continue to request this
funding for future budget cycles, but this funding is not guaranteed to continue beyond 2019. The
implementation of this Transition Plan will require significant funding to complete. Parks and Recreation
will make every attempt to secure this funding, in addition to other project/grant opportunities that may
become available, but the priorities set forth in this Plan may need to be adjusted based on availability of
funding.

FACILITY CATEGORIES

Parks & Recreation facilities can be broken down into the following four categories:
1. Ice Arenas
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I ADA Implementation Plan

= The County ice arena system is in the midst of a medium-term capital plan to modernize
the facilities in compliance with current and future codes and regulation.
= ADA items will be addressed as part of these larger projects.
= Three projects are funded for the 2018-19 budget cycle: Aldrich Arena, Shoreview Arena,
and White Bear arena. These projects include funding to address ADA issues
2. Golf Courses
= Recommendations regarding golf courses will be on hold until a golf study is released in
late 2018.
= The report will guide the capital improvement plan for golf courses and guide ADA
priorities.
3. Administrative Buildings
= ADA items will be addressed when buildings receive funding for
improvement/redevelopment projects.
=  Parks and Recreation requested CIP funding for 2018-19 for a significant remodel of the
Parks administration building, which included budget for ADA items. This project was not
funded. Parks and Recreation will request funding again for the 2020-21 cycle.
=  Tamarack Nature Center is in the midst of a multi-phase 15-year campus buildout
project. The final phase of construction is anticipated to begin in 2020-21 and will
include funding for ADA items
4. County and Regional Parks
=  Parks scheduled to be redeveloped or re-master planned by 2020 will incorporate ADA
corrections into project plans and budgets
= For parks or areas that are not planned to be addressed for two years or more, the
implementation plan will detail the strategy for corrections.

IMPLEMENTATION PROCESS & TIMELINE

The implementation process consists of two phases:
= Phase 1: ADA implementation of physical aspects.
=  Phase 2: ADA implementation of programing aspects.

Phase 1 of the implementation process is designed to make the built environment at Parks & Recreation
facilities accessible. This would include areas such as parking lots, sidewalks, entrances, vertical
transportation (elevators), restrooms, spectator areas, recreation areas, and others.

Phase 2 will focus on improving the accessibility of the programs and recreation services those offered by
Parks & Recreation, such as summer camps or sport recreational activities. As Phase 1 items are completed,
Phase 2 programming will be addressed when practical. Parks & Rec will not wait for all of Phase 1 or for
all ADA items, regardless of priority tier, to be fully completed because we understand that this process will
span several years. Phase 2 programming will be rolled in as Phase 1 items are addressed, to ensure that
some programming aspects are also ADA compliant throughout the implementation process.

The following are current or future projects that will include ADA corrections:
= | ake Owasso
= Aldrich Ice Arena
= Keller Golf Course Driving Range
= Shoreview Ice Arena
=  White Bear Lake Ice Arena
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I ADA Implementation Plan

= Tamarack Nature Center expansion/remodel
= Beaver Lake County Park
® Snail Lake Beach Building

As an example, Lake Owasso is scheduled to be 100% ADA compliant by the end of September, 2018. This
park will begin Phase 2 programming that will serve to model Phase 2 implementation at other parks.

For facilities not included in current or upcoming projects, the ADAIT recommends prioritizing county and
regional parks for utilizing existing ADA specific funding. The other facility categories can be addressed
through current and future projects (arenas, administration) or once long-term plans become clearer (golf).

Within individual parks, the ADAIT determined that the department’s focus in implementing ADA
corrections should mirror the experience of a user who has disabilities— i.e. from the parking lot to
sidewalks/access routes to the shelter/restroom to the picnic areas to recreational areas such as beaches,
playgrounds, fishing piers. Three tiers will be used to prioritize ADA corrections within individual parks:

= Tier 1: Parking and access/routes

= Tier 2: Bathrooms and picnic areas

= Tier 3: Recreation areas

There is an additional fourth tier noted in the ADA Transition Plan. Tier 4 items are considered best practices,
and will not be considered for the time being.

Following the tiers of priority, the ADAIT decided to begin addressing ADA items at the following facilities:
1. Lake Gervais County Park

Lake Josephine County Park

Turtle Lake County Park

White Bear County Park

Bald Eagle-Otter Lake Regional Park

Vadnais-Snail Lakes Regional Park

Vadnais-Sucker Lakes Regional Park

Nous WD

The four County Parks were selected since there are no immediate plans to re-develop or re-master plan
this spaces in the near future. The selected Regional Parks were selected because there is existing funding
to allocate to them, and are areas that are not currently being re-master planned.

Within each park, it will be a good rule to follow the tier 1, 2 and 3 timeline. If it makes economical and/or
logistical sense, some tier 2 or 3 aspects might be completed at a particular park or across all parks.

Appendix A contains a general implementation strategy for each Parks & Recreation facility. The end goal
is to have all Ramsey County Parks & Recreations facilities to be 100% accessible. The implementation
process will require years of planning and collaboration across various organizations and agencies, as well
as whether the County receives adequate funding to fold in all the changes and ADA items we would like
to implement. Parks & Recreation will continue to address ADA items at Parks facilities, following the three-
tier approach, and we will roll in additional ADA items as Parks & Recreation facilities are subject to re-
master planning/redevelopment, or makes economical/logistical sense to address some tiers at the same
time.

If ADA standards change, Parks & Recreation will continue to update this plan accordingly and adapt to
such changes, given the budgets and resources available.
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING 20
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) X
Or ROUTINE
Code #: Parks and Recreation/660000 Item: Woodview OLDA (Maintenance)
Account: 441201 441212 Dept Priority
441202 OTHER Number: 10 CM Ranking 19 CIPAC Ranking 20

PROJECT DESCRIPTION:

The Woodview Off-leash Dog Area (OLDA) is located within the Woodview Open Space area, and is one of four off-leash dog areas within the Ramsey County Park and Recreation system. Woodview
OLDA is approximately four acres in size and is located on the north side of Larpenteur Avenue, just east of Dale Street. Existing components for the Woodview OLDA consist of one smaller fenced dog
area that is moderately accessible for users with disabilities, larger unfenced dog area, small parking lot for approximately 19 vehicles, and limited site amenities consisting of mainly rule signs, and smal
maps. In addition, most of the Woodview OLDA is predominately heavily wooded with large canopy trees, varying topography, and is adjacent to a large wetland area. Redevelopment of the Woodview
OLDA is proposed to be completed in two phases. This project (Phase 1) includes the development of a master plan to guide future development, and potential expansion. Phase 1 master planning
activities will consist of detailed site Inventory and analysis, site surveys, historical review of the site, inventory and needs analysis, public engagement process, development concept, development costs,
stewardship plan, implementation plan, and communication process. The master plan is intended to guide future development for elements to the OLDA, ADA accessibility, OLDA energy resiliency
projects, potential expansion, and other partnerships for long-term development and maintenance of the OLDA. Phase 2 components is planned for implementation of elements identified within the
master plan. It is anticipated additional funding would be required for implementation of Phase 2 components.

Total ESTIMATED FUNDING
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds $ 75,000 $ -3 75,000 $ - S -3 - 8 -
Federal Funds $ - - - - - - -
State Funds $ - - - - - - -
Other (Specity): $ - - - - - - -
Totals (Project/Item Funding) $ 75,000 $ -8 75000 $ - % - % - % -
Who Prepared Cost Estimate: Scott Yonke, Director of Planning and Development Date of Estimate: 12/1/2018

NARRATIVE JUSTIFICATION:

In June 2018, the Parks department finalized a System-wide Off-leash Dog Area Master Plan to assess the current state of the County OLDA’s and plan for future aspects of development. As a
component to the System-wide OLDA Master Plan, the Park department is planning to develop the Woodview site master plan to fully address the future need and improvements throughout the site.
Community interest in developing the System-wide OLDA master plan initiated the process for further developing the Woodview OLDA. Because there is not a master plan for future development with
the Woodview OLDA, staff informed the public request that the master plan needs to be the first step to identify site specific infrastructure needs. The master planning process is the public process to
help determine long-term infrastructure improvements for the OLDA. In addition, this planning phase would also concede with additional master planning activities planned for the Battle Creek, Otter
Lake, and Rice Creek OLDA’s.

EVALUATION CRITERIA: Yes No Yes No
1 & 2. Protect Life/Safety or Maintain Public Health X 7. Provide Public Service X

3 & 4. Replace Facility or Maintain Physical Property X 8. Provide Public Convenience X

5. Reduce Operating Costs/Energy Costs X 9. Enhance County Image X

6. Protect Property X
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING 20
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) X .
Or ROUTINE
Code #: Parks and Recreation/660000 Item: Woodview OLDA (Maintenance)

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

Due to increase use overtime, and lacking infrastructure/amenities at the OLDA, additional site and infrastructure improvements are needed to provide the same experience and use at Battle Creek
OLDA, Otter Lake OLDA, and the Rice Creek OLDA. Without a plan for development, recreational needs will go unmet, and the public enjoyment of the OLDA will remain limited. In addition, the
OLDA will not serve the surrounding communities recreational needs, and will ultimately result in the loss of the intended public service. The message sent to park users is perceived negatively that they
are not a priority. Use will drop as the OLDA becomes less desirable as a County destination.

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes_ No_x When?
If project was funded, are carryover funds available? Yes_ No_x
Year(s) and amounts budgeted and expended Year(s) Budgeted/Expended

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

The development of the OLDA will require year-round maintenance for natural resource restoration and general park maintenance activities. Annual life cycle maintenance costs are estimated to be 5%
of construction cost. This includes county staff time (general maintenance, natural resource, and contractors), partial cost of maintenance vehicles (for trucks, mowers, garbage, plowing, and trails),
supplies, and operation of other recreational infrastructure, and maintenance costs for specific amenities included in the plan. Design and construction efficiencies will be incorporated into this project
with this intent to prevent or reduce increased maintenance and operations costs.

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY:: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

Future development of the OLDA will require future energy (water, electric, gas) use consumption for operation of potential park and recreation infrastructure, general park and natural resource
maintenance activities. It is anticipated that energy resiliancy projects will be implemented for all proposed components regardless of the development footprint to take advantage of sustainable energy
use and potential reuse of energy to meet net-zero energy for electric use, sustainable stormwater management, and reduction of water and gas use.

IMPACT ON FUTURE REVENUES: (Be Specific!)

Impact of future revenues is not anticipated. The County provides off-leash dog areas as a free recreation amenity to the public.

Estimated Useful Life:

Estimated Payback Period: (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:
CIPAC does not recommend financing this project in 2020 or 2021.

COUNTY MANAGER COMMENTS:
County Manager does not propose financing this project in 2020 or 2021.
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= RAMSEY COUNTY

Parks & Recreation

Woodview Open Space Off-Leash Dog Area

1. Woodview off-leash dog area has an accessible small dog area, finding an accessible route into the large
dog area will be more difficult due to the topography of the site but should be explored and executed if
possible by Parks & Recreation
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2. Woodview is the only current site that does not meet the size requirements of a regional off-leash area,
making this off-leash area the top priority among the county’s current system. Every effort should be made
to expand the current site. The system plan has identified the county owned parcel to the west of Woodview
Open Space for acquisition, this area would be a prime location for an expanded off-leash area as there are
few if any conflicts.

3. The off-leash dog area at Woodview Open Space is in the worst condition of any in the Ramsey County
system, and is identified as the top priority for future development of off-leash areas. There are many
overhanging hazardous trees, brush, and other debris making the site difficult and unsafe to traverse. This
should be the number one priority going forward to make this site safe.

4. The rules signs and bulletin board should be moved out of the off-leash dog areas and relocated to the
front of the entrances.

5. A water line for a human and dog drinking fountain should be brought to the entrance.

6. A double gated entry should be installed for the large dog area

7. Fencing should be installed to fully enclose the large dog area, along with any expansion area
8. Install trash receptacles throughout the off-leash area along with waste bag dispensers

9. If possible install a 10" maintenance gate.

RAMSEY COUNTY | 37
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WOODVIEW OPEN SPACE

PROPOSED DEVELOPMENT _0
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WOODVIEW OPEN SPACE

PROPOSED DEVELOPMENT

1. Master Planning

Future improvements to Woodview Open Space will require a future master planning process to
address proposed park and recreation opportunities.

® Develop partnerships with the city of Roseville, Ramsey-Washington Metro Watershed District
(RWMWD), and private parties for funding strategies, increased recreational opportunities, storm
water management best practices, and proposed improvements.

e Off Leash Dog Area Master Plan: Master planning activities for the system wide Off Leash
Dog Area Master Plan began in 2017 and were completed in 2018. This master plan addresses
improvements to the Woodview Off Leash Dog Area.

* Ramsey County Property: a 29.8-acre property owned by Ramsey County located north of
the Woodview Open Space. This is an undeveloped property with pedestrian trails meandering
throughout the property with connections to Dale St N and Reservoir Woods Park. Potential
development of this area would include passive recreation such as paved trails, natural surface
trails, a parking facility, community gardens, observation areas, interpretive and education
programming areas, and other similar uses.

* Ramsey County Community Corrections property: a 17.8-acre property owned by Ramsey
County Community Corrections located west of the current Woodview Open Space. Currently
this is an undeveloped property that is mainly used by Ramsey County Public Works for storage
of road materials. If this property is not needed for material storage in the future, expansion of
Woodview Open Space is desired. Development of this area would include passive recreation
such as paved trails, natural surface trails, a parking facility, community gardens, observation
areas, interpretive and education programming areas, and other similar passive recreation.
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2. Site Access

Redevelop existing access points and provide additional access points throughout the park for
improved access to recreational amenities.

* Ramsey County Property: Potential new access point from Dale Street North and Chandler
Avenue to the existing trail system on the Ramsey County Property to the north of the existing
Woodview Open Space Area.

¢ Vehicular: Redevelop and increase parking opportunities for improved access to the open
space. During any parking lot redevelopment additional parking should be considered along with
improved pedestrian connections, signage, storm water management best practices, and site
amenities.

3. Trail Development
e Redevelop existing trails throughout the open space for improved access to recreational

amenities. Improvements shall consist of trail repaving, re-alignment of trail sections for
enhanced connections, and the reduction of sharp corners and steep slopes adjacent to trails.
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WOODVIEW OPEN SPACE

PROPOSED DEVELOPMENT
4. Wayfinding

¢ Pedestrian: Improve pedestrian signage for enhanced wayfinding to trail accesses and other
amenities. Provide interpretive signage in natural areas for increased wayfinding to nature
education opportunities.

e Vehicular: Improve vehicular entrance signage for better wayfinding to park accesses. Replace
existing park entrance sign.

e All signage should conform to the Ramsey County Parks & Recreation Wayfinding Master Plan.

5. Recreation Opportunities

® Restroom: Develop a seasonal restroom facility and adjacent recreation amenities for use with the
off-leash dog area. Building development shall comply with the Americans with Disabilities Act
(ADA) and Universal Design standards.

e Public Art: Provide the opportunity and appropriate infrastructure to accommodate public art to
improve community connections.

® Observation Areas: Develop observation areas along the existing trail system for interpretive
education of natural areas and wildlife. If federally or state listed protected plants or animals are
discovered, statutes and guidelines will be followed.

® Programming: Increase recreation and nature programming.

6. Habitat Restoration & Management
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® Woodview Marsh is being restored as a wetland bank by the Ramsey County Public Works
department from a low quality, highly disturbed wetland to a functioning wetland with a diversity of
plants beneficial to wildlife.

e The restoration includes excavation to create open water habitat and invasive plant removal and
seeding of native plants.

e The site is monitored by Ramsey County Public Works.

* No active management is planned for this site, however, future restoration could include the
removal of woody invasive species throughout the woodlands.

7. Acquisitions

Future open space expansion is proposed for two Ramsey County properties adjacent to the existing
Woodview Open Space Area.

* Ramsey County Property: a 29.8-acre property owned by Ramsey County located north of the
current Woodview Open Space.

* Ramsey County Community Corrections Property: a 17.8-acre property owned by Ramsey
County Community Corrections located west of the current Woodview Open Space.

RAMSEY COUNTY PARKS & RECREATION SYSTEM PLAN 442
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING N R
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) X
Or ROUTINE
Code #: Parks and Recreation/660000 Item: Satellite Maintenance Facility (Maintenance)
Account: 441201 441212 Dept Priority
441202 OTHER Number: 11 CM Ranking not ranked CIPAC Ranking  not ranked

PROJECT DESCRIPTION:

This project will design and build two facilities that will serve as satellite work locations and equipment storage for Parks & Recreation department staff. These facilities will be located at Tamarack
Nature Center and Rice Creek North Corridor and will serve the north and west sides of the county park system. These facilities will greatly reduce the amount of time travel to the current central
maintenance location and increase efficiency and productivity of park maintenance staff. This project will include design and construction of two 2,400 square-feet buildings which will include equipment
storage facilities and staff break rooms.

Total ESTIMATED FUNDING
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds $ 1,966,000 $ -3 -3 983,000 $ 983,000 $ - $ -
Federal Funds $ - - - - - - -
State Funds $ - - - - - - -
Other (Specify): $ - - - - - - -
Totals (Project/Item Funding) $ 1,966,000 $ -8 -8 983,000 $ 983,000 $ -8 )
Who Prepared Cost Estimate: Gus Blumer - Parks Project Manager Date of Estimate: 1/15/2018

NARRATIVE JUSTIFICATION:

The Parks & Recreation department divides the seasonal maintenance responsibilities of parks into specific geographic districts to maximize efficient use of staff resources and county owned equipment to
maintain facilities and prepare them for park users in a timely manner. The main maintenance and storage facility for the Parks & Recreation department is located in the City of Maplewood. One-way
travel time to this facility can exceed 30 minutes for some districts, which can drastically reduce staff park service and maintenance time. Two permanent satellite facilities will improve work time
efficiency and reduce fuel consumption. These secured storage facilities will protect county assets and increase the life of equipment, some of which is currently stored outside. The County's image would
also be improved as any efforts to reduce reoccurring commuting and increase the presence of staff performing maintenance in the park demonstrates a stronger commitment to serving the public and
maintaining the park facilities.

EVALUATION CRITERIA: Y No Yes No

@
w

1 & 2. Protect Life/Safety or Maintain Public Health X 7. Provide Public Service X
3 & 4. Replace Facility or Maintain Physical Property 8. Provide Public Convenience -
5. Reduce Operating Costs/Energy Costs 9. Enhance County Image X
6. Protect Property

X

<[> <

Form BA 402-c
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING N R
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) X o
Or ROUTINE
Code #: Parks and Recreation/660000 Item: Satellite Maintenance Facility (Maintenance) _ _

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

Service to the park facilities located in the northeastern and western portions of the county will be restricted due to staff travel time. The public and employee’s safety decreases with the amount of time
spent on the road hauling trailered equipment. Fuel costs would increase due to increased travel. Patrons would be affected as facilities would experience a reduction in service and may not be prepared in
time for customer service.

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes No_ x When?
If project was funded, are carryover funds available? Yes No_ x
Year(s) and amounts budgeted and expended Year(s) Budgeted/Expended

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

If this facility were constructed the amount of time directly spent on performing maintenance of the park system would increase. Fuel costs would be reduced as miles driven would be significantly reduced.

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY:: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

There is likely not a significant difference in the amount of revenue generated with or without this facility. However the higher standards of maintenance the department can provide the
more likely customers will return to rent facilities in the future. Poorer maintenance standards lead to a less loyal customer base.

Estimated Useful Life: 50 years

Estimated Payback Period: (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

CIPAC did not rank this project, as no bond funding was requested in 2020 or 2021.

COUNTY MANAGER COMMENTS:

This project did not request funding in 2020 or 2021.

Form BA 402-c
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Maint Facility Estimate
Date 12/18/2018

Base Estimate

Total Unit Total
ltem Unit Quantity Price Cost
Mobilization (5%) LS 119 30,000 [ $ 30,000
Earthwork (rough, finish grade for parking lot and
turf and infiltraion areas areas) SF 20,000 | $ 030 $ 6,000
Temporary Rock Entrance EA 119 800.00 | $ 800
Power LS 11%$ 20,000.00]| $ 20,000
Water and Sewer LS 11$ 75,000.00 | $ 75,000
Construction temp fencing LF 300 | $ 200 $ 600
Stormwater Infrastructure LS 1]9$ 150,000.00| $ 150,000
Erosion control - silt fence or bio roll LF 2,500 | $ 250 $ 6,250
Bituminous Pavement Tons 200 | $ 12000 | $ 24,000
Concrete slab on grade - 6" SF 3,500 | $ 12.00 | $ 42,000
Building - 40x60 engineered SF 2,400 [ $ 200.00 | $ 480,000
Restoration-(hydro Seeding method) SF 3,000 | $ 0251 % 750

Subtotal $ 835,400
Lighting Site Design, Engineering $ 25,000
Site investigation - Soils stormwater $ 8,000
Record drawing survey $ 3,000
Survey - Topographic $ 8,000
Permits $ 5,000
Construction testing - conc., compaction, soils

verification, etc $ 10,000
Sub-Total Project $ 894,400
Construction Contingency 10% g 89,440

Total Project Complete
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING N R
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) X
Or ROUTINE
Code #: Parks and Recreation/660000 Item: Poplar Lake County Park Master Plan (Maintenance)
Account: 441201 441212 Dept Priority
441202 OTHER Number: 12 CM Ranking not ranked CIPAC Ranking  not ranked

PROJECT DESCRIPTION:

Poplar Lake County Park is the last of the county park properties left to be developed. The park is 430 acres located on the northern edge of Ramsey County. The western half of the park includes a
variety of lowland and upland land habitats including Poplar Lake. The eastern portion of the park is mainly upland and was formerly agricultural. The eastern portion also contains a temporary site for
composting. The project includes the development of a master plan to guide future development of the 430 acres. The master plan is proposed to be completed in two phases. Phase 1 Site Inventory and
Analysis, will include a topographic survey, tree survey, soil boring/soil analysis, natural resource component analysis, archeological survey, and phase 1 and phase 1l environmental reviews. Phase 2
Master Plan Document will include a study of the regional context, historical review, inventory and needs analysis, public engagement process, development concept, stewardship plan, implementation
plan, and communication process. The master plan will guide future development for elements such as buildings, roads, parking, creeks, ponds, lakes, wetlands, trails, amenities, turf games, landscaping
utilities, stormwater management, restoration, signage, gathering nodes, fitness/play elements, energy resiliency projects, potential land acquisition for park in holdings, and potential partnerships for the
development of joint use-facilities.

Total ESTIMATED FUNDING
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds $ 300,000 $ -3 -8 300,000 $ - 3 - 3 -
Federal Funds $ = - - - - - _
State Funds $ - - - - - - _
Other (Specify): $ - - - - - - -
Totals (Project/Item Funding) $ 300,000 $ - % - % 300,000 $ - % -3 -
Who Prepared Cost Estimate: Scott Yonke, Director of Planning and Development Date of Estimate: Dec-16

NARRATIVE JUSTIFICATION:

Community interest in developing a portion of the Poplar Lake County Park property has initiated this process. Community members have inquired as to whether active recreation components such as,
but not limited to soccer fields or other similiar active turf field sports could be placed in the park. Because there is not a master plan for the park, staff informed the public request that the master plan
needs to be the first step. The master planning process is the public process to help determine long-term infrastructure and recreation improvements within the park. The communities of Shoreview and
North Oaks are developing up to the park area. Future developments are planned to the north and east which will increase demand and need for developed parkland. There is a demand for additional
County Park facilities in this area for active and passive recreations activities. In addition, there is a potential for partnerships with surrounding communities for park redevelopment efforts.

EVALUATION CRITERIA: Yes No Yes No

1 & 2. Protect Life/Safety or Maintain Public Health
3 & 4. Replace Facility or Maintain Physical Property
5. Reduce Operating Costs/Energy Costs

6. Protect Property

(]

7. Provide Public Service
8. Provide Public Convenience
9. Enhance County Image

|><‘ [P< 1<
[P< 1< [

e
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING N R
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) X .
Or ROUTINE
Code #: Parks and Recreation/660000 Item: Poplar Lake County Park Master Plan (Maintenance) - -

CONSEQUENCES OF NOT FUNDING THIS PROJECT:
Without a plan for development, the park will remain undeveloped for a longer period, and recreational needs will go unmet. The public enjoyment of the natural features of the park will remain limited
rogue trails and informal use that occurs today. In addition, the park will not serve the surrounding communities recreational needs, and will ultimately result in the loss of the intended public service.

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes  x_ No When? Requested in 2018-2022 CIP for FY 2019 Funds
If project was funded, are carryover funds available? Yes No_x
Year(s) and amounts budgeted and expended Year(s) Budgeted/Expended

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

The development of the park will require year-round maintenance for natural resource restoration and general park maintenance activities. Annual life cycle maintenance costs are estimated to be 5% of
construction cost. This includes approximately .5 FTE (general maintenance, natural resource, and contractors), partial cost of maintenance vehicles (for trucks, mowers, garbage, plowing, and trails),
supplies, pavilion rental, and operation of other recreational infrastructure, and maintenance costs for specific amenities included in the plan. Design and construction efficiencies will be incorporated int]
this project with this intent to prevent or reduce increased maintenance and operations costs.

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

The development of the park will require future energy (water, electric, gas) use consumption for operation of potential park and recreation infrastructure, general park and natural resource maintenanceal
activities. Depending on outcome of the master plan, anticipated energy usage could be limited to smaller informal park uses for parking areas, restroom, picnic pavillions, informal turf areas, and natur:

areas. If a higher demand for development is desired, a higher energy use is anticipated for additional parking areas, restrooms, picnic pavillion, active use infrastructure for potential joint-use active
recreation turf areas and assoicated building infrastructure. It is anticipated that energy resiliancy projects will be implemented for all proposed components regardless of the development footprint to takle
advantage of sustainable energy use and potential reuse of energy to meet net-zero energy for electric use, sustainable stormwater management, reduction of water and gas use.

IMPACT ON FUTURE REVENUES: (Be Specific!)

Depending on what amenities are developed, there could be annual revenue from picnic pavilion rental, ski permit sales, and other facility use fees such as, pavillion, and joint-use active turf fields. Larg]
group pavilion typically earns an average of $25,000 annually in rental fees. Depending on outcome of the master plan anticipated revenue from potential joint-use active turf fields is to be determined
depending on infrastructure size and potential partnerships.

w

Estimated Useful Life: 40 years

Estimated Payback Period: N/A (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

Revenue will not exceed expenses. County parks are provided as a service to the community for the social, emotional, intelectual, physical, and spiritual benefits provided.
CIPAC COMMENTS:
|CIPAC did not rank this project, as no bond funding was requested in 2020 or 2021. |

COUNTY MANAGER COMMENTS:
|This project did not request funding in 2020 or 2021. |
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POPLAR LAKE COUNTY PARK
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POPLAR LAKE COUNTY PARK

PROPOSED DEVELOPMENT _0
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POPLAR LAKE COUNTY PARK

PLANNING CONSIDERATIONS

The site will be reserved to address future recreational needs. Plans for the area will be prepared in
consultation with affected municipalities.

PROPOSED DEVELOPMENT
1. Master Planning

No master plan has been prepared for Poplar Lake County Park. Poplar Lake County Park is currently
an undeveloped county park. Master planning activities are anticipated to begin in 2019. The master
plan will inform future park development, partnerships, and funding efforts.

e Develop partnerships with the city of Shoreview, city of North Oaks, and Vadnais Lakes Area
Watershed Management Organization (VLAWMO), other local agencies, and private entities for
increased recreational opportunities and funding.

e Future improvements to the park will require a master planning process to address park and
recreational opportunities, partnerships, and funding strategies.

2. Regional Park & Trail

* Investigate opportunities for inclusion into the regional park and trail system as part of an East to
West regional trail corridor along County Road J.

220

3. Multi-use Soccer Complex
e There has been a demand for soccer complexes within the East portion of Poplar Lake County
Park by adjacent municipalities. The East section of the park would be more conducive to this
activity, but currently houses the Ramsey County Compost site. Master planning activities would
address required infrastructure improvements, partnerships, funding strategies, and determine if
a soccer complex is compatible with park development.

4. Ramsey County Compost Site

® The compost site is currently located in the eastern portion of the park. Master planning would be
required to determine if this use is compatible with the park in the future.

5. Trail Development & Access
e Pedestrian access from adjacent neighborhoods and trail development is proposed within the
park. Trail development would likely consist of paved trails, natural surface trails, interpretive and
educational programming areas, and observation areas.

6. Vehicular Access

e Parking opportunities are proposed within the park. Dependant upon park and recreation needs it
is likely to have both primary and secondary parking areas.

RAMSEY COUNTY PARKS & RECREATION SYSTEM PLAN 334



POPLAR LAKE COUNTY PARK

PROPOSED DEVELOPMENT
7. Wayfinding

® Pedestrian signage is proposed within the park to improve wayfinding to trail access points, park
and recreation amenities, and interpretive education in natural areas.
e Vehicular signage is proposed for future parking lot development and access points.

8. Recreation Opportunities

e Shelter/Restroom: Building development may consist of restrooms, program buildings, and
storage. Buildings shall comply with the Americans with Disabilities Act (ADA) and Universal
Design standards.

e Playground: Development may be proposed for increased play opportunities.

® Multi-Use Turf: Multi-use turf areas may be proposed for recreational and turf sport game
opportunities. Additional master planning activities would be required to determine if this use is
compatible with the park, and address required infrastructure improvements, partnerships, and
funding strategies.

e Court Games: Explore development of court games to correspond with changing trends,
demographics, and park use.

® Public Art: Provide the opportunity and appropriate infrastructure to accommodate public art to
improve community connections.

¢ Programming: Increase recreation and nature programming activities.

¢ Observation/Viewing Areas: Observation areas are proposed for Poplar Lake and adjacent natural
areas.

221

9. Habitat Restoration & Management
e There is currently no management within the park.
e Future land cover and restoration is planned for the park and includes maintaining the high diversity
of the western woods and managing the eastern portion of the park toward oak woods.
e Other large priority restoration will include conversion of old field to prairie.

10. Acquisitions

Future park easements or property acquisition is proposed when properties or easements become
available. Acquisition would allow additional park and recreation development.
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING N R
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation)
Or ROUTINE
Code #: Parks and Recreation/660000 Item: Capital Asset Management-Parks (Maintenance) X
Account: 441201 441212 Dept Priority
441202 OTHER Number: 13 CM Ranking not ranked CIPAC Ranking  not ranked

PROJECT DESCRIPTION:

The Parks and Recreation Department manages nine county parks totaling approximately 5,700 acres. This project reflects the scheduled replacement of building and grounds components within parks
based on predictable life cycles. Each item included in this request has a scheduled life of 10 years or more and a value of more than $50,000 (see attached spreadsheet).

Total ESTIMATED FUNDING
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds $ 100,000 $ -3 -3 -3 -3 100,000 $ -
Federal Funds $ - - - - - - -
State Funds $ - - - - - - -
Other (Specify): $ - - - - - - -
Totals (Project/ltem Funding) $ 100,000 $ - % - % -8 _ 8 100,000 $ )
Who Prepared Cost Estimate: Parks & Recreation Staff Date of Estimate: 12/18/2018

NARRATIVE JUSTIFICATION:

In 2004, the Ramsey County Board of Commissioners established the goal: Ramsey County will implement a Comprehensive Capital Asset Management Preservation Plan (CCAMPP) to maintain high-
quality services and maximize return on its public investment. Subsequently, the County established a uniform life cycle replacement program for buildings and grounds components based on industry
standards and best practices. The Department has maintained this system to reflect life cycle replacement that has been implemented for projects funded under the County’s Capital Improvement
Program (bonds) and Building Improvements Program (levy). In addition, the Department maintains buildings and grounds condition reports for each area which are updated annually to document
improvements, life cycle replacement and the general condition of facility components. Following the scheduled life cycle replacement of the buildings and grounds components enables the Department
to maintain quality services and preserve the assets of the County. The backlog projects for County parks have been distributed as noted on attached summary. For assets at parks scheduled to receive
future projects or master planning efforts, such as Battle Creek WaterWorks, maintenance costs are not being requested at this time. Playground replacement costs are covered in a separate request.

EVALUATION CRITERIA: Y No Yes No

@
(2]

1 & 2. Protect Life/Safety or Maintain Public Health
3 & 4. Replace Facility or Maintain Physical Property
5. Reduce Operating Costs/Energy Costs

6. Protect Property

7. Provide Public Service
8. Provide Public Convenience

_ X
9. Enhance County Image X

[P [ < <
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING N R
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) . .
Or ROUTINE
Code #: Parks and Recreation/660000 Item: Capital Asset Management-Parks (Maintenance) X -

CONSEQUENCES OF NOT FUNDING THIS PROJECT:
Deferral of scheduled life cycle replacements will result in deterioration of buildings and grounds; require extraordinary operating costs for remedial repair and maintenance; failed components reflect
negatively on the County’s image; and will ultimately result in the loss of the intended public service when the buildings and grounds are no longer functional.

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes x_ No When? Each previous 2-year cycle has included a request for County Parks maintenance
If project was funded, are carryover funds available? Yes_ No_x_
Year(s) and amounts budgeted and expended Year(s) Budgeted/Expended

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

Deferral of scheduled life cycle replacements places extraordinary demands on operating budgets in order to maintain and repair antiquated and obsolete components. Since all of the items are included i
this request are scheduled life cycle maintenance items, they are part of the current capital asset management system.

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY:: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

n/a

IMPACT ON FUTURE REVENUES: (Be Specific!)

n/a
Estimated Useful Life: n/a
Estimated Payback Period: n/a (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:
CIPAC did not rank this project, as no bond funding was requested in 2020 or 2021.

COUNTY MANAGER COMMENTS:
This project did not request funding in 2020 or 2021.
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Subsystem Most curren  Approx. Approx  Present Value 2018
Loc Description Funding install date Life Cycle Repldate Repl Cost & Before 2019 2020 2021 2022 2023 2024 2025 2026 2027
2010 DNR/REG REHAB (not
Bald Eagle Reg Park |Boat Launch (Otter Lake) completed) 25 $0 0 0 0 0 0 0 0 0 0 0
Bald Eagle Reg Park |Playground Equipment 2002 25 2027 $55,000 0 0 0 0 0 0 0 0 0 55,000
Battle Ck Reg Park |Lower Afton (McK to 61)-Retaining Wall 2012 $145,782 0 0 0 0 0 0 0 0 0 0
Battle Ck Reg Park |Bridges #1 (Concrete) 1982 50 2032 $75,000 0 0 0 0 0 0 0 0 0 0
Battle Ck Reg Park |Bridges #2 (Wood) 1982 50 2032 $60,000 0 0 0 0 0 0 0 0 0 0
Battle Ck Reg Park |Bridges #3 (Concrete) 1998 50 2048 $75,000 0 0 0 0 0 0 0 0 0 0
Battle Ck Reg Park |Bridges #4 (Concrete) 1998 50 2048 $75,000 0 0 0 0 0 0 0 0 0 0
Battle Ck Reg Park |Bridges #5 (Concrete) 1998 50 2048 $75,000 0 0 0 0 0 0 0 0 0 0
Battle Ck Reg Park |Bridges #6 (Concrete) 1998 50 2048 $75,000 0 0 0 0 0 0 0 0 0 0
Battle Ck Reg Park |Bridges #7 (Wood) 1991 50 2041 $60,000 0 0 0 0 0 0 0 0 0 0
Battle Ck Reg Park |Bridges #8 (Wood) 1991 50 2041 $60,000 0 0 0 0 0 0 0 0 0 0
Battle Ck Reg Park |Bridges #9 (Wood) Defer until master plan 1991 50 2041 $60,000 0 0 0 0 0 0 0 0 0 0
Battle Ck Reg Park |Bridges #10 (Wood) 1982 50 2032 $60,000 0 0 0 0 0 0 0 0 0 0
Battle Ck Reg Park |Playground Equipment (new section) 2005 25 2030 $95,000 0 0 0 0 0 0 0 0 0 0
Battle Ck Reg Park |Playground Equipment (original section) 1985 25 2010 $125,000 125,000 0 0 0 0 0 0 0 0 0
Battle Ck Reg Park |Roof-Asphalt-Pavilion 2002 25 2027 $80,000 0 0 0 0 0 0 0 0 0 80,000
Battle Ck Reg Park |Site Amenities 2005 12 2017 $52,800 52,800 0 0 0 0 0 0 0 0 0
Battle Creek-Watemw Asphalt Shingle Roof 2000 20 2020 $50,000 0 0 50,000 0 0 0 0 0 0 0
Battle Creek-Waterw Slide-3 Story 25 $70,000 0 0 0 0 0 0 0 0 0 0
Battle Creek-Waterw Pool Heaters (2) 2000 10 2010 $90,000 90,000 0 0 0 0 0 0 0 0 0
Battle Creek-Waterw SCS Play Structure 2000 20 2020 $112,000 0 0 | 112,000 0 0 0 0 0 0 0
Keller Archery Fence 1978 50 2028 $50,000 0 0 0 0 0 0 0 0 0 0
Keller Golfview Playground Equipment 1998 30 2028 $75,000 0 0 0 0 0 0 0 0 0 0
Keller Island Bridge 1978 50 2028 $70,000 0 0 0 0 0 0 0 0 0 0
Keller Lower Bridge #2 1980 50 2030 $70,000 0 0 0 0 0 0 0 0 0 0
Keller Round Bridge 1984 50 2034 $70,000 0 0 0 0 0 0 0 0 0 0
Long Lake Reg Bridge 1995 50 2045 $70,000 0 0 0 0 0 0 0 0 0 0
Long Lake Reg Playground Equip-Pav 2014 REG REHAB 2014 25 2039 $186,000 0 0 0 0 0 0 0 0 0 0
Long Lake Reg Roof-Wood-Beach Bldg 2004 20 2024 $100,000 0 0 0 0 0 0 | 100,000 0 0 0
Long Lake Reg Roof-Wood-Pavilion 2009 REG REHAB 2010 20 2030 $47,000 0 0 0 0 0 0 0 0 0 0
Marsden Range Fence 1982 50 2032 $50,000 0 0 0 0 0 0 0 0 0 0
Rice Creek Trail Fencing/Gates 2005 REG REHAB 2005 30 2035 $64,000 0 0 0 0 0 0 0 0 0 0
Snail Lake Reg Park |Playground Equipment 1996 25 2021 $150,000 0 0 0 | 150,000 0 0 0 0 0 0
Snail Lake Reg Park |Roof-Asphalt-Pavilion 2015 30 2045 $50,000 0 0 0 0 0 0 0 0 0 0
Sucker Vad Reg ParkPlayground Equipment 2005 REG REHAB 2005 25 2030 $50,000 0 0 0 0 0 0 0 0 0 0
Tamarack Boardwalk 2006 REG REHAB 2007 25 2032 $200,000 0 0 0 0 0 0 0 0 0 0
Tamarack Pole Barn 2000 50 2050 $40,000 0 0 0 0 0 0 0 0 0 0
Tony Schmidt Reg Pk Play Structure (Beach) 2000 30 2030 $150,000 0 0 0 0 0 0 0 0 0 0
Tony Schmidt Reg Pk Play Structure (Upper) 2000 30 2030 $55,000 0 0 0 0 0 0 0 0 0 0
267,800 0 [ 162,000 | 150,000 | 0] 0 [ 100,000 | 0 0 [ 135,000
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING N R
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) X
Or ROUTINE
Code #: Parks and Recreation/660000 Item: Green Ice (Maintenance)
Account: 441201 441212 Dept Priority
441202 OTHER Number: 14 CM Ranking not ranked CIPAC Ranking not ranked

PROJECT DESCRIPTION:

This project consists of energy-efficiency projects to be completed at Shoreview and White Bear Lake arenas, in concert with regulatory-required projects submitted under a separate Major Project request
("Arena Regulatory Compliance"). In 2017, the Department adopted an Energy Action Plan identifying several short- to medium-term energy goals. One of those goals is a 35% reduction in energy usage
across the Department by 2025. Arenas account for 85% of the Department's energy usage. So, any significant energy reduction efforts must be focused on the ice arenas. Since the worked required under the
Regulatory Compliance project will involve substantial remodeling, including complete replacement of the refrigeration system, there exists an opportunity to incorporate several energy-efficiency projects
without further impacting the building operations. These projects are collected under the Department's Green Ice Initiative, which seeks to substantially reduce the operating cost of its ice arenas through
energy efficient equipment, increased controls through building management systems, ease of maintenance, and maintenance standardization. Specific items for implementation under the Green Ice Initiative
include building managment systems (to allow for better programming, scheduling, monitoring, and maintenance of ice plant, HVAC, and lighting systems), LED lighting retrofits, implementation of Reallce
(in-line plumbing equipment which allows the refrigerant plant to operate at higher temperatures and ice resurfacing utilizing cold water, resulting in substantial electrical and water heating savings), heat
recovery (using waste heat generated by ice-making plant for space heating, snow melting, etc), and the usage of more energy-efficient refrigerants. By making this strategic investment concurrent with the
Regulatory Compliance projects, the Department will reduce its energy usage at the 2 arenas by 48%, and the capital cost will be paid back in under 15 years. These projects will set up these arenas for long-
term success, and will position the County as leaders in energy efficiency, environmental stewardship, and fiscal responsibility.

Total ESTIMATED FUNDING
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds $ 871,062 $ - 8 - 8 -3 - 8 - 871,062
Federal Funds $ - - - - - - -
State Funds $ - - - - - - -
Other (Specify): $ - - - - - - -
Totals (Project/Item Funding) $ 871,062 $ - Y - % - % - % 871,062
Who Prepared Cost Estimate: Ryan Ries Date of Estimate:

NARRATIVE JUSTIFICATION:

This project is necessary for several reaons. Since the current refrigerant, R-22, used in Department arenas is being phased out by the EPA in 2020, significant investment will be required to renovate the
refrigeration system. However, this poses a terrific opportunity for the Department to incorporate modern energy-efficiency technologies to drastically reduce the energy footprint of the arenas, which account
for the majority of the Department's energy usage. Reducing operating costs will allow the Department to offer excellent service to its customers and remain financially feasible in the long term. Additionally,
the payback period for this project is estimated at 17.8 years. Since the project is being designed for a 40-year life cycle, this would mean the Department is "net positive" on this project for the last 22 years of
its life.

EVALUATION CRITERIA: Yes No Yes No
1 & 2. Protect Life/Safety or Maintain Public Healtt X - 7. Provide Public Service X -
3 & 4. Replace Facility or Maintain Physical Property X . 8. Provide Public Convenience X
5. Reduce Operating Costs/Energy Costs X - 9. Enhance County Image X -
6. Protect Property X
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING N R
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) X .
Or ROUTINE
Code #: Parks and Recreation/660000 Item: Green Ice (Maintenance)

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

As aresult of its ADA noncompliance, the County is open to the risk of a claim or suit from the Department of Justice. Supply of R-22 will continue to dwindle in anticipation of the 2020 phaseout, and costs
will increase. Deferring scheduled maintenance will increase maintenance costs.

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes x_ No When? _ 2019 CIP
If project was funded, are carryover funds available? Yes No x
Year(s) and amounts budgeted and expended Year(s) 2019 Budgeted/Expended __ Budget was reallocated for VSC dome project

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

Savings estimated at $33,800 per year through the life-cycle of each facility. This project, combined with the Regulatory Compliance project, are expected to extend the life cycle of the facilities another 40
years.

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

This project is estimated toreduce energy usage at each facility by 43%

IMPACT ON FUTURE REVENUES: (Be Specific!)

n/a
Estimated Useful Life: 40
Estimated Payback Period: 17.8 (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

CIPAC did not rank this project, as no bond funding was requested in 2020 or 2021.

COUNTY MANAGER COMMENTS:

This project did not request funding in 2020 or 2021.
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Ramsey County Parks & Recreation
Arena Strategic Investment Proposed Plan - 2018-19

Shoreview

Green Ice Initiative
Reallce
Building Automation
Heat Recovery
LED Lighting
Refrigerant Efficiency
Refrigerant Cost
Green Ice Initiative Subtotals

White Bear Lake

Green Ice Initiative
Reallce
Building Automation
Heat Recovery
LED Lighting
Refrigerant Efficiency
Refrigerant Cost
Green Ice Initiative Subtotals

Green Ice Initiative Package (2019 Dollars)
Green Ice Initiative Package (2025 Dollars)
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Capital Cost Rebate Savings Payback
$30,000 $4,000 $4,000 6.5
$60,000 $7,500 $3,000 17.5
$75,000 $5,000 $1,500 46.7
$60,000 $7,500 $3,500 15.0
$100,000 $3,000 33.3
$1,900
$325,000 524,000 516,900 17.8
43%

Capital Cost Rebate Savings Payback
$30,000 $4,000 $4,000 6.5
$60,000 $7,500 $3,000 17.5
$75,000 $5,000 $1,500 46.7
$60,000 $7,500 $3,500 15.0
$100,000 $3,000 33.3

$1,900
$325,000 524,000 516,900 17.8
43%
Annual
Capital Cost Savings % Savings Payback
$650,000 $33,800 48% 17.8
$871,062
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING N R
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) X
Or ROUTINE
Code #: Parks and Recreation/660000 Item: Regional Park & Trail CIP/Legacy ~ (Maintenance)
Account: 441201 441212 Dept Priority
441202 OTHER Number: 13 CM Ranking not ranked CIPAC Ranking not ranked

PROJECT DESCRIPTION:
Projects included within this category include redevelopment and new development of regional parks, trails and open spaces in accordance with the attached capital improvement program. All projects
included in the capital improvement program are based on master plans approved by affected municipalities, the Ramsey County Board of Commissioners and the Metropolitan Council.

Total ESTIMATED FUNDING
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds $ - $ -3 -3 - 8 - 8 -3 -
Federal Funds $ - - - - - - -
State Funds $ 4,254,000 1,418,000 - 1,418,000 ; 1,418,000 ;
Other (Specify): Legacy Amendment Funds $ 9,628,477 1,498,220 1,510,557 1,654,925 1,654,925 1,654,925 1,654,925
Totals (Project/Item Funding) $ 13882477 | $ 2916220 $ 1510557 $ 3072925 $ 1654925 $ 3072925 $ 1,654,925
Who Prepared Cost Estimate: Scott Yonke, Director of Planning and Development Date of Estimate: 12/1/2018

NARRATIVE JUSTIFICATION:

Ramsey County is one of ten implementing agencies for the seven county metropolitan area parks and open space system. The implementing agencies own and operate the parks, trails and open space in thq
54,000 acre regional system. Ramsey County owns over 5,000 acres within this system.

The Metropolitan Council is responsible for administration of the regional system of parks and open spaces, including approval of all park master plans prepared by the implementing agencies. Developmer
funding, in the form of matching grants, is provided through a Capital Improvement Program (CIP) administered by the Metropolitan Council. The Regional CIP funding is composed of 40% Metro Park
bonds and 60% State funding. The amount of funding distributed to each implementing agency is based, in part, on the number of visits to parks in each jurisdiction. Ramsey County is eligible for up to
$1,418,000 in Regional CIP funding for each of the 2020-2021, 2022-2023, and 2024-2025 bienniums, assuming state funding of $10 million per biennium, however due to fluations within State and Metro
Park bonding, funding levels may vary from year to year.

Funding is approved separately for each biennium. Ramsey County has proposed park and trail development projects for each biennium within the anticipated funding limits. In addition to the Regional
CIP, Regional Parks and Trails are eligible for funding under the Legacy Amendment Parks and Trails Fund. Based on statutory formulas and the historical appropriation in 2020 and 2021, Ramsey Countyj
is estimated to receive approximately $1,498,219.50 in 2020, $ 1,510,556.91 in 2021, and $1,654,925 each for 2022, 2023, 2024, and 2025 for regional parks and trails projects, however due to fluations
within State sales tax, funding levels may vary from year to year. Legacy Amendment funds can be used for development, redevelopment, rehabilitation, natural resource management and program services
that engage the public in outdoor activity.

EVALUATION CRITERIA: Yes No Yes No
1 & 2. Protect Life/Safety or Maintain Public Health X 7. Provide Public Service X

3 & 4. Replace Facility or Maintain Physical Property X 8. Provide Public Convenience X

5. Reduce Operating Costs/Energy Costs X 9. Enhance County Image X

6. Protect Property X

231



CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING N R
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) X _
Or ROUTINE
Code #: Parks and Recreation/660000 Item: Regional Park & Trail CIP/Legacy ~ (Maintenance) _ .

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

Without this funding, necessary development and improvements to regional park facilities would not be implemented. Parks, trails and open spaces may contain barriers to access, be unsafe and not meet t
recreational needs of the citizens of Ramsey County and the region.

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes X No When?
If project was funded, are carryover funds available? Yes No_ X
Year(s) and amounts budgeted and expended Year(s) 1974-2019 Account Code

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

Each improvement will be evaluated for ways to prevent or reduce increased maintenance and operations costs. Design and construction efficiencies will be incorporated into each project with this intent.
Forty percent (40%) of any increased O & M costs may be offset by Metropolitan Council funding for regional park operations and maintenance. Ongoing capital asset management will be included in the
Regional Park Capital Asset Schedule (routine, non-routine) and are expected to be financed through state appropriations.

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY': (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

Future park projects dependent on the project type will require future energy (water, electric, gas) use consumption for operation of potential park and recreation infrastructure, general
park and natural resource maintenance activities. It is anticipated that energy resiliancy projects will be implemented for all proposed components regardless of the development footprin
to take advantage of sustainable energy use and potential reuse of energy to meet net-zero energy for electric use, sustainable stormwater management, and reduction of water and gas
use.

IMPACT ON FUTURE REVENUES: (Be Specific!)

Each improvement will be evaluated for the potential to generate revenue sufficient to offset operations and maintenance costs.

Estimated Useful Life: 20-30 years
Estimated Payback Period: NA (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

CIPAC did not rank this project, as no bond funding was requested in 2020 or 2021.

COUNTY MANAGER COMMENTS:

This project did not request funding in 2020 or 2021.
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Attachment A:
Environment and Natural Resources Trust Fund
M.L. 2018 Budget Spreadsheet

Legal Citation: M.L. 2018, Art. 6, Chp. 214, Sec. 4, Subd. 9

Project Title: Metropolitan Regional Parks System Master Plan Implementation - Ramsey County

Organization: Metropolitan Council

Project Budget: $1,322,153

Project Length and Completion Date: Four years, June 30, 2022
Today's Date: August 10,2018

ENVIRONMENT AND NATURAL RESOURCES TRUST FUND BUDGET Budget Amount Spent Balance

BUDGET ITEM

Personnel (Wages and Benefits) $66,107 S0 $66,107

Professional/Technical/Service Contracts

Professional (External) Design Services for shared parking lot $12,910.71 $9,517.37 $3,393

facility, and associated site and infrastructure improvements

Professional (External) Design Services for shared restroom $25,000 S0 $25,000

building and associated site and infrastructure improvements.

Professional (External) Design Services for preliminary design plans $12,000 S0 $12,000

for the Prairie Picnic Shelter

Equipment/Tools/Supplies

N/A S0 S0
S0 S0

Capital Expenditures Over $5,000

City of New Brighton reimbursement request for the design and $784,718.53 $784,718.53 S0

construction of a shared parking lot facility and associated site and

infrastructure improvements

Construction of shared park development components for the $421,416.76 $421,416.76

Prairie Picnic Area and City of New Brighton Lions Park consisting

of a shared restroom building; stormwater management;

recreational amenity improvements; pedestrian trail connections,

landscape restoration/enhancements, habitat restoration,

vehicular/pedestrian wayfinding signage, and site amenities.

N/A SO S0

Fee Title Acquisition

N/A S0 S0

Easement Acquisition

N/A S0 S0

Professional Services for Acquisition

N/A S0 S0

Printing

N/A S0 S0

Travel expenses in Minnesota

N/A S0 S0

N/A S0 S0

Other S0 S0

N/A

COLUMN TOTAL $1,322,153.00 $794,235.90 $527,917.10
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Ramsey County Parks Proposed FY 2020 and 2021 Legacy Amendment Parks and Trails Funding Request

Park Federal Trail | Other Non-
Agency (Park or Trail FY 2020 FY 2021 Grant State Funds
Priority |Name Project Description and Outcomes Priority FY 2020 Priority FY 2021 Leveraged leveraged

Continue contracts with Conservation Corps of Minnesota|
(CCM) to engage youth of the community in natural
resource management projects throughout Ramsey

System Wide County Regional Parks and Trails. 110,000 S 110,000
Continue to support out reach nature and outdoor
recreation based programming for people of low income
and color throughout Ramsey County Regional Parks and

System Wide Trails. 125,000 S 125,000
Continue to support a volunteer corps for the Tamarack

Bald Eagle Otter [Nature Center and Discovery Hollow aka. (Destination for|

Lake Regional Discovery).

Park 75,000 S 75,000
Initiate phased design and construction of ADA
improvements through the Regional Park and Trail
System consistent with the Ramsey County Parks and

System Wide Trails ADA Transition Plan. 100,000 S 100,000
Master Plan Amendment/Updates consisting of Long
Lake Regional Park Master Plan amendment, and
Vadnais Snail Lakes Regional Park Master Plan for

System Wide additional development areas within the Regional Parks. 75,000 S 75,000
Initiate phased design and construction for Off-Leash Dog
Area improvements at Battle Creek Regional Park, Bald
Eagle Otter Lake Regional Park, and Rice Creek North
Regional Trail consisent with System Wide Off-leash Dog

System Wide Area Master Plan - S 225,000
Supplement construction cost for the redevelopment of

Battle Creek the existing playground in the Upper Afton section of

Regional Park Battle Creek Regional Park. 413,000 S -
Initiate phase design and construction for cross country
ski trail improvements including snow making system, trai
improvements, utilities, stormwater management,

Battle Creek restoration, and site amenities at Battle Creek Regional

Regional Park Park Winter Recreation Area. - S 500,556.91
Supplement design and development of the Bruce Vento
Regional Trail extension from Buerkle Road to Highway
96 consisting of trail development, pedestrian
connections, storm water management, wetland impacts,
landscape restoration, signage, and site amenities;
develop final design documents for the Bruce Vento

Bruce Vento Regional Trail from Highway 96 to County Road J; Bruce

Regional Trail Vento Regional Trail Master Plan Amendment 300,000 S -
Design and Construction for redevelopment
improvements at Snail Lake Beach Area consisting of
beach improvements, beach building improvements, play

Grass - Vadnais - |amenities, picnic improvements, pedestrian connections,

Snail Lakes site and utility improvements, stormwater management,

Regional Park landscaping, signage, and site amentities 300,219.50 S 300,000 S -

Park Agency Totals 1,498,219.50 $ 1,510,556.91 | $ -1$ -

Ramsey County Legacy Totals 1,498,219.50 $ 1,510,556.91
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DEPARTMENT SUMMARY

Property Management 121 7" Place East, St. Paul MN
Jean R. Krueger 651-266-2262

DEPARTMENT OVERVIEW

County Vision: A vibrant community where all are valued and thrive.

County Mission: A county of excellence working with you to enhance our quality of life.

DEPARTMENT OVERVIEW

Property Management strives to provide direct and indirect services for safe, clean, and pleasant properties; to
direct and assist in the effective and efficient operation of all County owned and leased buildings integrating
present and future technologies; to evaluate and make recommendations by assessing present and future needs
to enable the planning, development and maintenance of County properties in a manner that has a positive
impact for the citizens and employees utilizing the County’s properties, while embodying the County’s rich and
diverse cultural heritage.

For the past years, the focus has been centered on the bricks and mortar, the building operations and
maintenance. Additionally, there was a significant amount of new construction and renovation during the past
years: Libraries, Law Enforcement Center, 911 Center, Metro Square, etc. Many of these “new” buildings are now
longer new, and in fact now require significant investment to maintain them, in addition to addressing the
requirements of the older properties in the portfolio that continue to have extensive investment requirements.
Property Management is intent on extending our attention to the greater workplace while recognizing the
reality that we have very few “new” buildings and funding is limited. This makes asset management difficult,

and new or expanded services nearly impossible.

One initiative that Property Management has undertaken is the development of Workplace Standards for
Ramsey County consistent with those in use by other public agencies. The goals of implementing Workplace
Standards are twofold: 1) increase the utilization of space; and 2) improve the effectiveness of the workplace in
meeting the needs of employees. A 10% reduction in space could save $3 million in annual expenditures. Gains
in employee productivity or retention would be additional benefits.

We strive to address the entire property in other ways as well, from the employees who call it their place of
work to the residents seeking services. Both residents and employees express their desires for improvements
to buildings: accessible and welcoming are top priorities per the knowledge gained from the work on the
Strategic Facilities Plan and the Accessible Service Delivery and Facilities initiative. The aesthetics of our
buildings, inside and outside, including the common areas (lobby, entry, meeting, and conference rooms) need
to be improved to ensure they are welcoming to our employees and residents; building lobbies are the first and
last thing that residents see when obtaining services. However, work in this area is largely dependent on
decisions related to colocation of services and the timing of new facilities. The work underway on the 2019
strategic priority, Residents First — Effective and Efficient Operations, will further inform investment decisions.

Property Management has recently increased the directly managed portfolio to include Union Depot, Landmark
Center and the Barn. For 2020-2021, the levy funded budgets for Landmark Center and the Barn are



DEPARTMENT SUMMARY

Property Management 121 7t Place East, St. Paul MN
Jean R. Krueger 651-266-2262

DEPARTMENT OVERVIEW

incorporated into the overall budget for Property Management rather than as departments. (Extension Services
are now part of Communications and Public Relations.) Additional properties are under consideration for
inclusion in the directly managed portfolio for 2020-2021. No additional staffing is included in the 2020-2021
budget. To support additional properties or new programs in the future, additional staffing will be required.

To better serve employees and maximize staff time for proactive measures and responding to requests in all
building service areas, and potentially to the expanded general service areas identified above, a centralized
Property Management Call Center is planned, ideally in conjunction with a new service request and work order
system (as part of Enterprise Asset Management) as our work order system is no longer functional.

DEPARTMENT 2019 ORGANIZATIONAL CHART

Personnel — FTE

2018 Approved 77.05
2019 Approved 77.05 ©
2020 Proposed 77.05 Q
2021 Proposed 77.05
Deputy County Manager
Economic Growth & Community Investment
Director, Property Management
1.0 FTE
|
| _ _ _
Director, Administration Landmark Center Union Depot Director, Building Operations
1.0 FTE MN Landmarks JLL 1.0 FTE
| | | | |
Project Mgmt. Planning/Contract Admin Admin Operations Support Building Services
4.0 FTE 1.0 FTE 2.0 FTE 2.0 FTE 65.05 FTE




DEPARTMENT SUMMARY

Property Management 121 7t Place East, St. Paul MN
Jean R. Krueger 651-266-2262

DEPARTMENT OVERVIEW
DEPARTMENT 2020 ORGANIZATIONAL CHART

Personnel — FTE

2018 Approved 77.05

2019 Approved 77.05

2020 Proposed 77.05

2021 Proposed 77.05

Deputy County Manager
Economic Growth & Community Investment
Director, Property Management
1.0 FTE
|
| _ _ _ -
Director, Administration Landmark Center Union Depot Director, Building Operations |
1.0FTE MN Landmarks JLL 1.0 FTE
| | | | |
Project Mgmt. Planning/Contract Admin Admin Operations Support Building Services
4.0 FTE 1.0 FTE 2.0 FTE 2.0 FTE 65.05 FTE

PROGRAMS AND SERVICES

e To maintain the County’s high-quality of services and maximize return on its public investment by
developing, implementing, and maintaining a comprehensive asset management plan for all County
buildings and grounds and ensuring adequate facilities to meet current and future program needs in
accordance with the Strategic Facility Plan.

e To provide integrated facility and project management services in order to ensure consistent and
effective operations countywide.

e To continue to standardize a preventative maintenance program in an effort to lower operating cost and
extend the life cycle of the structures and equipment for buildings managed by Property Management.

e To plan, develop, and maintain the County’s buildings in a manner that has a positive impact on the
services and programming provided and that is welcoming and accessible by the people using the
buildings today and into the future.



DEPARTMENT SUMMARY

Property Management 121 7" Place East, St. Paul MN

Jean R.

Krueger 651-266-2262

DEPARTMENT OVERVIEW

SUMMARY OF COMMUNITY ENGAGEMENT ACTIVITIES

As an internal service provider, Ramsey County Property Management’s community is comprised of both
internal and external organizations/community partners. Property Management has and continues to
participate in a variety of on-going community engagement activities, some of which are as follows:

Property Management is an active member of the Capital Improvement Program Citizen’s Advisory
Committee (CIPAC).

Property Management is an active member of Saint Paul Building Owners and Managers Association.
Property Management is an active member of the Countywide Safety Committee for Workplace
Accident and Injury Reduction (AWAIR).

Property Management has participated in Ramsey County’s Small Business Enterprise (SBE)
Procurement Fairs, encouraged open dialog, and received feedback from the vendors about how to
improve County’s existing procurement practices and processes.

Property Management is an active member of the Saint Paul Downtown Alliance’s Special Services
District (SSD) Feasibility Committee and works in support of the 4t Street Market District.

Furthermore, Property Management participates in the following community engagement activities:

Internal Community

1.

Property Management solicits input and establishes dialog with departments and employees that are
housed in Property Management operated facilities through surveys and tenant meetings regarding the
overall appearance and operation of the facilities and delivery of Property Management services in order
to provide employees with a safe and clean work environment that is conducive to deliver the best
services to their customers and to inform on upcoming projects and assure continuity of services during
these projects.

Property Management will continue to partner with and assist County departments with facility planning
activities in accordance with Ramsey County’s Strategic Facility Plan and the Residents First initiative.

External Community

1.

Resident surveys were completed as a component of the Accessible Service Delivery and Facilities
initiative. Property Management will continue to participate in surveys as part of the on-going Residents
First initiative to solicit input from a diverse section of the community and visitors regarding the
operation, appearance, physical attributes, ease of access, and potential improvements for navigating
through Property Management operated facilities to inform investments in welcoming and accessible
facilities.

Property Management will engage and solicit feedback from the community for all upcoming major
construction activities, major renovation projects, facility/site developments, and acquisition and/or
divestment of County properties.

Property Management will continue partnerships with external resources and advisory groups in
planning and decision-making activities surrounding the efficiency and level of services that are delivered
by the department.
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DEPARTMENT SUMMARY

Property Management 121 7" Place East, St. Paul MN
Jean R. Krueger 651-266-2262

DEPARTMENT OVERVIEW

4. Property Management, through Minnesota Landmarks, Inc. and JLL, Inc., will continue to provide
community events and cultural programming at Landmark Center and Union Depot, respectively,

METHODS FOR ADVANCING RACIAL EQUITY IN THE BUDGETING PROCESS

The Property Management Department provides overall facility administration and management to 25 Ramsey
County facilities. In 2018, the department spent 19% of its discretionary operational spend (spending to vendors
to which the department has a choice) on Central Certification Program (CERT) SBE vendors. Property
Management includes workforce inclusion goals for major construction projects and seeks to improve results
through on-going work with EGCI team members.

As of January 1, 2019, Property Management’s workforce consisted of 20% female and 80% male. Ramsey
County’s workforce consisted of 60% female and 40% m