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August 6, 2019  
 
The following recommendation for the proposed 2020-2021 Capital Improvement Program (CIP) Budget and 2020-2025 
Capital Improvement Program Plan are presented for your review. All budget materials are also available 
www.ramseycounty.us/.budget for residents and other community stakeholders to engage with, and all areas of the 
budget will be discussed in greater detail during the numerous public meetings that are scheduled with the Board of 
Commissioners during the coming months. 
 
The proposed 2020-2021 Capital Improvement Program (CIP) Budget and 2020-2025 Capital Improvement Program Plan 
align with the strategic foundation that guided the development of the proposed 2020-2021 operating budget. Ramsey 
County’s capital investments in facilities must align with operational investments in people, processes and technology to 
further our organization’s vision of welcoming, accessible, equitable and modern service delivery. The budget 
development process sought to align longer-range capital planning and prioritization with the two-year focus of the 
Ramsey County operating budget; it is in this alignment that Ramsey County will create, implement and sustain its efforts 
to build a community in which all are valued and thrive. 
 
The following pages outline specific proposals in the “major” and “regular” capital investment categories. Each of these 
categories is defined on subsequent pages, along with an outline of Ramsey County’s debt management strategy. All 
major proposals are listed in order from the largest to smallest investment during 2020-2021, and a reader will note that 
the single largest investment proposed for the 2020-2021 budget cycle will enhance welcoming service delivery through 
the creation of more welcoming facilities. When this welcoming facilities proposal is viewed alongside top priorities within 
the proposed 2020-2021 operating budget, the strategic alignment between operating and capital investments becomes 
fully evident. Similar alignment across capital investments and operational priorities occurs throughout the documentation 
provided to the Board of Commissioners for review, ensuring that the resulting budget demonstrates the focus and 
efficiency that is required for successful implementation across a large organization. 
 
Ultimately, the proposed capital budget leverages every available opportunity to build a nimble and responsive 
organization that is properly aligned and well-equipped to address the needs of the current and future community that we 
are here to serve. 
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PROPOSED BUDGET 
MAJOR PROJECTS 

A. Welcoming Facilities Project 
This project is to implement Ramsey County’s Accessible Service Delivery and Facilities initiative at 47 County-
owned facilities and 20 leased spaces in other buildings.  This includes the three primary elements to delivery of a 
welcoming facility: signage, quality aesthetics and ease of access both in the form of location as well as ADA 
compliance.  Funding for this project is proposed to be financed with $5,000,000 of County Bonds in 2020 and with 
$2,500,000 of County Bonds in 2021.  Project priorities should be established through the Residents First Program. 

 
B. Golf Study Projects 

This project is for funding the upgrade of the irrigation system and for the addition of forward tee boxes for seniors 
and women at Manitou Ridge Golf Course.  Also, the funding is for the replacement of irrigation systems and 
reconstruction of bunkers at Goodrich Golf Course.  Funding for this project is proposed to be financed with 
$3,677,311 of County Bonds in 2020 and with $2,432,935 of County Bonds in 2021 for the Manitou Ridge and 
Goodrich golf course improvements. 
 

C. Building Improvements at County Buildings 
This project is for funding landscape and site improvements, hazardous material abatement, preservation of building 
interiors and exteriors, renewal and replacement of electrical, mechanical and plumbing systems at some of the 23 
County owned buildings.  Funding for this project is proposed to be financed with $2,500,000 of County Bonds in 
2020 and with $2,500,000 of County Bonds in 2021. 
 

D. Maplewood Library Remodel 
This project is for funding the remodeling of the Ramsey County Library in Maplewood.   Funding for this project is 
proposed to be financed with $1,000,000 of County Bonds in 2020 for design costs and with $2,769,005 of County 
Bonds in 2021 for construction costs. 
 

E. Metro Square Exterior Envelop Assessment and Repair 
This project is for the exterior envelop work at Metro Square which will include tuck-pointing, interior/exterior wall 
repairs, sheet metal fascia repair/replacement, and gasket replacement for all exterior glass panels.  Funding for 
this project is proposed to be financed over three years with $265,000 of County Bonds in 2020 for design costs and 
with $2,500,000 of County Bonds in 2021 for construction costs.  Bond proceeds of $2,366,800 in 2022 for the 
remaining construction costs will be proposed in the next budgeting cycle. 
 

F. Highland Arena Parking Lot 
This project is for reconstructing existing parking lots, curbs and gutters, adding parking lot islands, improving 
stormwater drainage, and expanding parking near the building.  Additionally, sitework is to include upgrading site 
lighting and enhancing the landscaping. Funding for this project is proposed to be financed with $275,000 of County 
bonds in 2020 for design costs and with $1,900,809 of County Bonds in 2021 for construction costs. 
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G. Metro Square Escalator/Staircase – Removal/Installation 
This project is for the removal of four escalators that serve the first through the third floor and to install a new open 
staircase to provide continuous access between all three floors at Metro Square.  Funding for this project is 
proposed to be financed with $1,121,280 of County Bonds in 2020.  
 

H. Historical Society – Gibbs Farm Program and Preservation 
This project is for funding the implementation of the Gibbs Farm Master Plan, which includes construction of an 
education facility, an education gallery, and a collections preservation facility, remodeling of the Annex building, and 
landscaping.   Funding for this project is proposed to be financed with $1,100,000 of County Bonds in 2020 for 
design costs, along with $2,000,000 from State or private funds.  Construction funding will be recommended in 2022 
to align with State bonding bill cycles. 
 

I. Bituminous Pavement Maintenance 
This project is for the ongoing need of bituminous repair and replacement at County Parks, Golf Courses, and 
Arenas.  There are 40 acres of parking lots, four miles of county park trails and five miles of golf cart paths needing 
repair or replacements, based on a replacement schedule.  Funding for this project is proposed to be financed with 
$1,000,000 of County Bonds in 2021. 
 

J. Radios Replacement 
This project is to replace the 800 MHz radios used by deputies across the County.  The radios provide a critical 
communications link between all public safety agencies, including the Emergency Communications Center and the 
community.  Funding for this project is proposed to be financed with $900,000 of County Bonds in 2020, to complete 
the third and final phase of funding for this project. 
 
 
 

REGULAR PROJECTS 
Regular projects proposed for funding in the 2020-2021 Capital Improvement Plan Budget address the needs for 
maintaining capital facilities and infrastructure.  The various renovations, repairs, and replacements recommended will 
allow the County to maintain and improve services currently provided.  Funding in the amount of $4,000,000 in 2020 and 
$4,000,000 in 2021 will be available from the sale of bonds.  
 
Regular projects include capital items between $50,000 and $1,000,000 such as land, buildings, building improvements, 
and new equipment purchases.  These requests are related to new/improved technology, expansion of programs, or the 
repair/replacement of assets used in a current program.  
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CAPITAL IMPROVEMENT  LEVY 
 
Building Improvements/Repairs 
Funding of $1,100,000 in 2020 and $1,100,000 in 2021 is proposed from levy funds for Building Improvements/Repairs.   
This funding is for buildings and grounds which are not currently recorded in separate Internal Service Funds and not 
managed by the Property Management Department.  This includes the County Barn, the Landmark Center, and Parks & 
Recreation.  The County Board set a goal to finance predictable life cycle maintenance of buildings and grounds currently 
in the County’s General Fixed Assets. 
 

OTHER FUNDING SOURCES 

Building Improvements/Maintenance 
In 1996, the Capital Improvement Program (Citizens) Advisory Committee (CIPAC) recommended, and the County Board 
approved, the use of dedicated rental revenues in the RCGC-East and RCGC-West buildings’ operating budgets to fund a 
plan of building improvements/maintenance. In the 2001 budget, the County Board approved the use of dedicated rental 
revenues in the Juvenile and Family Justice Center to finance a 5-Year plan for the first time. Beginning with their 
opening, the Law Enforcement Center, the Public Works Facility, the Sheriff Patrol Station and the Suburban Court 
Facility are also using this same funding method. The County Board also approved the use of dedicated rental revenues 
for the Courthouse/City Hall, the Libraries, the 911 Dispatch Center, the 90 West Plato Boulevard location, the Metro 
Square building, the 402 University Avenue building, the 5 South Owasso Boulevard location, the Correctional Facility 
(Workhouse), the Medical Examiner building, and the 555 Cedar building.  These buildings are managed by the Property 
Management Department. 
 
Continued funding in this manner for the building improvements/maintenance is proposed, as Other County Funds. 
 

MULTI-MODAL PLANNING PROJECTS 
In 2017, the County Board authorized and implemented a 0.5 percent sales and use tax as provided for in Minnesota 
Statutes Section 297A.993, for the purpose of funding transit and transportation improvements.  The funding for these 
projects is included as part of the Municipal/Other Funds in the Other Funding Sources.  An additional funding source for 
these projects in the Other Funding Sources is Regional Railroad Authority levy which is included as part of the Other 
County Funds. Three transitway corridors continue to advance toward implementation.  The Gold Line Corridor will 
complete its environmental documentation and engineering work in preparation for construction starting in late 2021.  The 
Rush Line Corridor will complete its environmental documentation and then transition to the Metropolitan Council for the 
completion of project development in 2022. The Riverview Corridor will begin its three year Engineering and Pre-
Environmental Phase with completion anticipated in late 2022. 
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2020-2021 CIP FINANCING SOURCES 
 
           2020  2021    
 Bonds 
 Major Projects     $15,838,591  $15,602,749 
 Regular Projects         3,938,897      3,951,588 
 Bond Issuance Costs                122,512             145.663 
       Total Bonds      19,900,000    19,700,000 
 
 Capital Improvement Levy 
 Building Improvements/Repairs       1,100,000      1,100,000 
   Total Levy        1,100,000                1,100,000 
 
 Other Funding Sources 
 Federal Funds           1,019,000                  --- 
 State Funds           2,090,471    15,230,323 
 Municipal/Other Funds       54,801,220    78,841,557 
 Other County Funds       31,531,643      17,098,300 
   Total Other       89,442,334  111,170,180 
 
 TOTAL PROPOSED CIP FINANCING  $110,442,334         $131,970.180 
 
 
The Debt Service levy and Capital Improvement levy amounts necessary to finance these approved funding levels are 
included in the 2020-2021 Proposed Operating Budget. 
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IMPACT ON OPERATING BUDGET 
Ramsey County has worked to stabilize the County’s debt service levy and maintain it at a consistent level.  The proposed 
budget supports this goal and allows the County Board to continue reviewing and prioritizing current and future capital 
improvement demands.  Requests for Board Action (RBA), approving major capital improvement projects will include 
authorization to establish specific capital project budgets. 

MAJOR PROJECTS 
A. Welcoming Facilities Project 

The impact on the 2020 and 2021 operating budgets is unknown as there may be reduced maintenance and energy 
costs, depending upon the changes in lighting levels and other environmental factors.  

 
B. Golf Study Projects 

New functional parts to the golf course maintenance operation require less time and attention of staff which then can 
be utilized on higher priorities.  Reduction of water usage is estimated by 25%. 
 

C. Building Improvements at County Buildings  
There will be a positive impact on reducing energy usage with the replacement and repair of mechanical, electrical, 
and plumbing systems which are one component of this project. 
 

D. Maplewood Library Remodel  
Renovation provides opportunities to improve green energy techniques and products. The impact is unknown on the 
2020 and 2021 Library operating budget as there will be more efficient heating and cooling. 
 

E. Metro Square Exterior Envelop Assessment and Repair 
Future cost savings will be realized as a result of better environmental controls and more efficient energy usage. There 
is potential energy consumption savings of $7,500 per year.  In addition, there is cost avoidance for mold mitigation 
and larger scope of exterior/interior repairs caused by water damage.    

 
F. Highland Arena Parking Lot 

There will be an undetermined amount of savings from reduced ongoing pavement maintenance costs. 
 

G. Metro Square Escalator/Staircase – Removal/Installation 
The estimated annual maintenance/energy cost savings is estimated at $17,470 per year and the 
heating/cooling/lighting cost savings is estimated at $8,928 per year.   
 

H. Historical Society – Gibbs Farm Program and Preservation 
 There is no impact on Ramsey County’s operating budgets, as the Gibbs Farm is operated by the Ramsey County 

Historical Society. 
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I. Bituminous Pavement Maintenance 
There is no direct impact on the 2020 and 2021 operating budgets as completing regular pavement maintenance will 
extend the life cycle of the pavement. 
 

J. Radios Replacement 
The impact on the 2020 and 2021 operating budget is unknown, but the repair costs for radios will be decreased as 

      replacement radios are implemented. 
 
 

REGULAR PROJECTS 
Most of the CIP Regular Projects proposed for financing are repair/replacement and maintenance projects.  These 
projects should help improve operating efficiencies and offset increased costs for operations and repairs.   
 
 
DEBT MANAGEMENT STRATEGY 
 
Effective November 6, 1992, Ramsey County became a Home Rule Charter County, the first in the State of Minnesota.  
Most debt and building fund levy limits and other restrictions established under previous Capital Improvement Program 
State Statutes no longer apply, giving Ramsey County the opportunity, and the responsibility, to establish realistic and 
affordable Capital Improvement levies for debt service and the Capital Improvement levy (pay-as-you-go).   
 
Legal Debt Limit - Minnesota governmental entities are subject to Minnesota Statutes, Section 475.53, Subd. 1. which 
establishes a legal limit on the amount of debt that can be incurred by any such entity.  The statutory debt limit is 3% of 
the Estimated Market Value of all taxable property in the County.  The computation of Ramsey County’s legal debt limit as 
of December 31, 2018 was 3% of $50,203,834,900 or $1,506,115,047.  Ramsey County’s debt subject to this limit was 
$129,117,490, leaving a Legal Debt Margin of $1,376,997,557. 
 
Debt Service as a Percentage of Expenditures - Per County policy, Ramey County also monitors its debt affordability 
measurement Debt Services as a Percentage of Budget.  It measures the annual fixed-cost burden that debt places on 
the County budget.  This ratio is also measured by a bond rating agency and the measurement should be less than 8% for 
it to be in the highest bond rating classification.  County policy also states that this ratio should not rise above 8%.  SP 
Global Ratings measured this ratio at 4.8% for the 2018 bond rating.  Ramsey County’s projections of this measurement 
for budget years 2019, 2020, and 2021 are 3.31%, 3.33%, and 3.41%. 
 
Other County Debt Indicators 
In addition to complying with the statutory and policy measurements mentioned above, the County also monitors its debt 
with measurements used by the two rating agencies that assign ratings to the County’s bond issues, SP Global Ratings 
and Moody’s Investors Service. 
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Net Debt as a Percentage of Operating Revenues (S&P and Moody’s) 
Ramsey County received a ‘Very Strong’ score from S&P and a ‘Strong’ from Moody’s for this measurement for the 2018 
bond rating.   This ratio measures the total debt burden on the County’s revenue position and can show the potential 
budgetary impact of future debt service.  Ramsey County’s measurement by S&P was 28.4% and by Moody’s was 40%. 
 
      Very Strong  Strong 
  Standard and Poor’s <30%   30 - 60% 
  Moody’s   <33%   33 - 67% 
 
Neb Debt to Taxable Value (Moody’s) 
Ramsey County scored in the highest classification (Aaa) for this measurement from Moody’s for the 2018 bond rating.  
This ratio measure how onerous future debt service payments could be to the tax base and the capacity available to 
generate additional revenues from the tax base to pay debt service.  To be considered in the highest classification (Aaa) 
by Moody’s, this measurement should be less than .75%.  Ramsey County’s measurement was .50%. 
 
Joint Property Tax Advisory Committee (JPTAC) 
Ramsey County also participates in a cross-jurisdictional effort to coordinate and monitor the impact of debt on taxpayers 
in the City of St. Paul.  Elected officials and executive staff representing Ramsey County, the City of St. Paul, Independent 
School District 625, and the St. Paul Port Authority meet regularly as the Joint Property Tax Advisory Committee (JPTAC).   
 
The JPTAC initiates cooperative efforts to jointly plan for meeting the capital needs of each jurisdiction, coordinate general 
obligation financing of the areas capital needs, keep financings within agreed upon debt level targets, and monitor 
associated impacts on property taxes in the City of St. Paul. 
 
The JPTAC publishes a report bi-annually and adopts target ranges for certain debt position and ability to pay indicators 
as benchmarks for the jurisdictions.  Many of the measurements which are used, focus on the debt service levied and its 
effect on City taxpayers.  The benchmarks have been met consistently since 1977.
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TO:  Ramsey County Board of Commissioners 
 
FROM:   James Miller, Chair - Ramsey County Capital Improvement Program Citizens’ Advisory Committee 
 
DATE: June 21, 2019  
 
SUBJECT: Evaluation and Recommendations of Capital Projects for 2020 and 2021 
 
The Ramsey County Capital Improvement Program Advisory Citizens’ Committee (CIPAC) is pleased to present its 
recommendation of the 2020 and 2021 proposed capital improvement projects for review by the Ramsey County Board of 
Commissioners.  The combined rankings of the capital projects requested by Ramsey County departments and agencies 
are included for your consideration. 
 
The members of CIPAC represent the interests of Ramsey County and are dedicated to building better communities in our 
county.  CIPAC is a group of volunteers who devote their time, talents and energy to review capital project requests in 
order to provide you, the Board, a vehicle for citizen input on a variety of projects in the county.   
 
CIPAC ranked a total of 20 projects requesting $5,114,485 in bond funding for 2020-2021.  
 
CIPAC recommends a total of 16 projects for $4,301,550 be funded in 2020-2021 with $4M in bonds, $242,550 from the 
Capital Improvement Program (CIP) Contingent Account and $59,000 from the Library CIP Contingent Account/Shoreview 
Library Construction Project. 
 
The following projects, totaling $2,301,550 which includes $2,000,000 bonding, are recommended to be funded in 2020:   
 

a. Combined Rank #1, Sheriff, Safety & Security Enhancements-Adult Detention Center - $275,000; 
b. Combined Rank #2, Parks & Recreation, North Owasso Boulevard Cost Share - $490,000; 
c. Combined Rank #4, Property Management, ADA Assessment Report - $126,400; 
d. Combined Rank #6, Landmark Center, Replace Carpeting - $148,700; 
e. Combined Rank #7, Parks & Recreation, Natural Resource Habitat Restoration - $100,000; 
f. Combined Rank #8, Parks & Recreation, Bituminous Projects - $263,797; 
g. Combined Rank #9, Property Taxation & Records, Payment Processor - $50,000; 
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h. Combined Rank #10, Property Management, Public Facing Building Signage Program Study - $100,000; 
i. Combined Rank #11, Parks & Recreation, Campus Master Plan - $200,000; 
j. Combined Rank #12, Parks & Recreation, Capital Asset Management-Arenas - $185,000; 
k. Combined Rank #13, Property Tax, Records, & Election Services, Electronic Pollbooks - $242,550 from Capital 

Improvement Program (CIP) Continent Account 
l. Combined Rank #14, Library, Digital Services Program & Staff Spaces – $59,000 funded by Library CIP Contingent 

Account & Shoreview Library Construction Project; 
m. Not Ranked, County Manager, Bond Issuance Costs - $61,103. 

 
 
The following projects, totaling $2,000,000 which includes $2,000,000 bonding, are recommended to be funded in 2021:   
 

a. Combined Rank #1, Sheriff, Safety & Security Enhancements-Adult Detention Center - $275,000  
b. Combined Rank #3, Landmark Center, Replace Electric Panels - $239,400 
c. Combined Rank #4, Property Management, ADA Assessment Report - $126,400: 
d. Combined Rank #5, Parks & Recreation, Playground Replacements - $300,000; 
e. Combined Rank #7, Parks & Recreation, Natural Resource Habitat Restoration - $100,000; 
f. Combined Rank #8, Parks & Recreation, Bituminous Projects - $107,238; 
g. Combined Rank #12, Parks & Recreation, Capital Asset Management-Arenas - $225,000; 
h. Combined Rank #15, Parks & Recreation, ADA Implementation-County Facilities - $200,000; 
i. Combined Rank #16, Sheriff, Furniture Replacement - $378,550 
j. Not Ranked, County Manager, Bond Issuance Costs - $48,412. 
 
 

We extend our thanks and appreciations to Ramsey County staff, who work hard for the benefit of citizens of the County. 
 
Thank you for the opportunity to present recommendations for the 2020 and 2021 Capital Improvement Projects for 
Ramsey County. 
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CAPITAL IMPROVEMENT PROGRAM (CIP) PROJECTS  in Progress Report (as of 6/30/19)
(Unexpended) REMAINING

TOTAL TOTAL FUNDING
CIP FUNDING SOURCES TOTAL Encumbered EXPENDED  AVAILABLE

YEAR DEPARTMENT PROJECT  TITLE/BUDGET CODES  BONDS +  LEVY +  OTHER = BUDGET - 06/30/19 - 06/30/19 = 06/30/19
CO. MANAGER Twin Cities Army Ammunition Plant (TCAAP) Development

2011 17301-210180-P031100 0.00 652,337.62 0.00 652,337.62 0.00 652,337.62 0.00
2013 17301-210180-P031100 0.00 107,974.42 0.00 107,974.42 0.00 107,974.42 0.00
2014 17301-210180-P031100 0.00 173,025.11 0.00 173,025.11 0.00 173,025.11 0.00
2015 17301-210180-P031100 0.00 246,083.45 0.00 246,083.45 0.00 246,083.45 0.00
2016 17301-210180-P031100 0.00 205,080.00 60,000.00 265,080.00 0.00 265,080.00 0.00
2017 17301-210180-P031100 0.00 268,321.40 4,500.00 272,821.40 0.00 272,821.40 0.00
2018 17301-210180-P031100 0.00 256,565.00 0.00 256,565.00 0.00 256,089.26 475.74

The project is in progress. 0.00 1,909,387.00 64,500.00 1,973,887.00 0.00 1,973,411.26 475.74

CO. MANAGER (TCAAP) Land Purchase & Remediation
2011 17301-210180-P031101 0.00 0.00 595,087.50 595,087.50 0.00 595,087.50 0.00
2012 17301-210180-P031101 0.00 0.00 8,000,000.00 8,000,000.00 0.00 8,000,000.00 0.00
2013 17133-210180-P031101 12,000,000.00 0.00 0.00 12,000,000.00 0.00 12,000,000.00 0.00
2014 17134-210180-P031101 9,404,912.50 0.00 0.00 9,404,912.50 11,473.43 9,387,988.64 5,450.43

The project is in progress. 21,404,912.50 0.00 8,595,087.50 30,000,000.00 11,473.43 29,983,076.14 5,450.43

CO. MANAGER Twin Cities Army Ammunition Plant (TCAAP) Pre-Development
2013 17301-210180-P031103 0.00 0.00 1,700,000.00 1,700,000.00 0.00 1,700,000.00 0.00
2013 17133-210180-P031103 2,000,000.00 0.00 0.00 2,000,000.00 46,609.01 1,952,981.67 409.32
2015 17301-210180-P031103 0.00 0.00 3,416,232.60 3,416,232.60 0.00 3,416,232.60 0.00
2018 17301-210180-P031103 0.00 0.00 1,150,000.00 1,150,000.00 63,332.41 780,600.30 306,067.29
2019 17139-210180-P031109 1,500,000.00 0.00 0.00 1,500,000.00 0.00 0.00 1,500,000.00

The project is in progress. 3,500,000.00 0.00 6,266,232.60 9,766,232.60 109,941.42 7,849,814.57 1,806,476.61

CO. MANAGER SOLAR FACILITY PRIMER TRACER AREA Environmental Study
2015 17301-210180-P031105 0.00 0.00 15,000.00 15,000.00 0.00 9,666.91 5,333.09

The project is in progress. 0.00 0.00 15,000.00 15,000.00 0.00 9,666.91 5,333.09

CO. MANAGER ACCESSIBLE SERVICE DELIVERY and FACILITIES
2018 17301-210180-P031108 0.00 0.00 952,743.03 952,743.03 173,393.00 0.00 779,350.03

Project approved on 12/18/2018. 0.00 0.00 952,743.03 952,743.03 173,393.00 0.00 779,350.03

CO. MANAGER ADMINISTRATION SPACE RENOVATION
2018 17301-210180-P034020 0.00 0.00 997,496.00 997,496.00 961,593.25 35,902.75 0.00

The project is in progress. 0.00 0.00 997,496.00 997,496.00 961,593.25 35,902.75 0.00

CORRECTIONS BOYS TOTEM TOWN
2012 17132-350180-P032144 500,000.00 0.00 0.00 500,000.00 0.00 159,304.28 340,695.72
2013 17133-350180-P032144 3,000,000.00 0.00 0.00 3,000,000.00 0.00 0.00 3,000,000.00
2018 17138-350180-P032144 500,000.00 0.00 0.00 500,000.00 0.00 0.00 500,000.00
2019 17139-350180-P032144 500,000.00 0.00 0.00 500,000.00 0.00 0.00 500,000.00

The scope of the project is to be determined. 4,500,000.00 0.00 0.00 4,500,000.00 0.00 159,304.28 4,340,695.72
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CAPITAL IMPROVEMENT PROGRAM (CIP) PROJECTS  in Progress Report (as of 6/30/19)
(Unexpended) REMAINING

TOTAL TOTAL FUNDING
CIP FUNDING SOURCES TOTAL Encumbered EXPENDED  AVAILABLE

YEAR DEPARTMENT PROJECT  TITLE/BUDGET CODES  BONDS +  LEVY +  OTHER = BUDGET - 06/30/19 - 06/30/19 = 06/30/19
EMERGENCY COMPUTER AIDED DISPATCH REPLACEMENT

2015 COMMUNICATIONS 14001-490180-P032234 0.00 0.00 800,000.00 800,000.00 0.00 466,252.11 333,747.89
2016 14001-490180-P032234 0.00 0.00 807,641.00 807,641.00 6,583.50 42,286.58 758,770.92
2017 14001-490180-P032234 0.00 0.00 832,121.00 832,121.00 0.00 0.00 832,121.00
2018 14001-490180-P032234 0.00 0.00 843,712.00 843,712.00 0.00 0.00 843,712.00
2019 14001-490180-P032234 0.00 0.00 800,000.00 800,000.00 0.00 0.00 800,000.00

Set aside for future project. 0.00 0.00 4,083,474.00 4,083,474.00 6,583.50 508,538.69 3,568,351.81

EMERGENCY CALL LOGGING SYSTEM
2014 COMMUNICATIONS 14001-490180-P032209 0.00 0.00 400,000.00 400,000.00 37,975.00 330,700.00 31,325.00

2014 project 0.00 0.00 400,000.00 400,000.00 37,975.00 330,700.00 31,325.00

EMERGENCY DISPATCH CENTER UPS
2017 COMMUNICATIONS 14001-490180-P032228 0.00 0.00 200,000.00 200,000.00 0.00 0.00 200,000.00
2019 COMMUNICATIONS 14001-490180-P032228 0.00 0.00 200,000.00 200,000.00 0.00 0.00 200,000.00

2017 and 2019 project 0.00 0.00 400,000.00 400,000.00 0.00 0.00 400,000.00

EMERGENCY MONITORS/VIDEO EQUIPMENT
2014 COMMUNICATIONS 14001-490180-P032210 0.00 0.00 75,000.00 75,000.00 0.00 38,408.45 36,591.55

2014 project 0.00 0.00 75,000.00 75,000.00 0.00 38,408.45 36,591.55

EMERGENCY 9-1-1 PHONE SYSTEM
2014 COMMUNICATIONS 14001-490180-P032211 0.00 0.00 1,200,000.00 1,200,000.00 0.00 1,027,940.38 172,059.62

2014 project 0.00 0.00 1,200,000.00 1,200,000.00 0.00 1,027,940.38 172,059.62

EMERGENCY 800 MHz CONSOLE REPLACEMENT
2014 COMMUNICATIONS 14001-490180-P032212 0.00 0.00 1,500,000.00 1,500,000.00 0.00 1,090,856.36 409,143.64

2014 and 2016 project 0.00 0.00 1,500,000.00 1,500,000.00 0.00 1,090,856.36 409,143.64

EMERGENCY 800 MHz RADIO BASE STATION
2016 COMMUNICATIONS 14001-490180-P032227 0.00 0.00 434,717.00 434,717.00 0.00 0.00 434,717.00
2017 14001-490180-P032227 0.00 0.00 434,717.00 434,717.00 0.00 0.00 434,717.00
2018 14001-490180-P032227 0.00 0.00 434,717.00 434,717.00 0.00 0.00 434,717.00
2019 14001-490180-P032227 0.00 0.00 434,717.00 434,717.00 0.00 0.00 434,717.00

Set aside for future project. 0.00 0.00 1,738,868.00 1,738,868.00 0.00 0.00 1,738,868.00

EXTENSION/ COUNTY BARN FIRE PREVENTION ADDITIONS
2015 PROP. MGMT. 17135-350180-P032204 200,000.00 0.00 0.00 200,000.00 0.00 0.00 200,000.00

2015 project 200,000.00 0.00 0.00 200,000.00 0.00 0.00 200,000.00

FAMILY SERV CTR/ FAMILY SERVICE CENTER BUILDING SYSTEMS MAINTENANCE
2015 PROP. MGMT. 17135-350180-P032205 98,000.00 0.00 0.00 98,000.00 0.00 0.00 98,000.00

2015 project 98,000.00 0.00 0.00 98,000.00 0.00 0.00 98,000.00
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CAPITAL IMPROVEMENT PROGRAM (CIP) PROJECTS  in Progress Report (as of 6/30/19)
(Unexpended) REMAINING

TOTAL TOTAL FUNDING
CIP FUNDING SOURCES TOTAL Encumbered EXPENDED  AVAILABLE

YEAR DEPARTMENT PROJECT  TITLE/BUDGET CODES  BONDS +  LEVY +  OTHER = BUDGET - 06/30/19 - 06/30/19 = 06/30/19
FINANCE FINANCE MOVE TO METRO SQUARE & REMODEL 

2017 17301-350180-P034016 0.00 0.00 892,304.00 892,304.00 17,522.85 819,933.02 54,848.13
Project approved on 5/23/2017. 0.00 0.00 892,304.00 892,304.00 17,522.85 819,933.02 54,848.13

HISTORICAL SOCIETY  EDUCATION & COLLECTIONS PRESERVATION FACILITY
2018 17138-710180-P032249 132,000.00 0.00 0.00 132,000.00 0.00 0.00 132,000.00

2018 project 132,000.00 0.00 0.00 132,000.00 0.00 0.00 132,000.00

HISTORICAL SOCIETY  NATIONAL REGISTER & EDUCATION ASSET PRESERVATION
2018 17138-710180-P032236 111,279.00 0.00 0.00 111,279.00 4,979.50 90,935.67 15,363.83

2018 project 111,279.00 0.00 0.00 111,279.00 4,979.50 90,935.67 15,363.83

INFO. SERVICES INSTITUTIONAL FIBER OPTIC NETWORK
2012 17132-450180-P032191 250,000.00 0.00 0.00 250,000.00 0.00 250,000.00 0.00
2013 17133-450180-P032191 7,000,000.00 0.00 0.00 7,000,000.00 2,590.04 6,302,176.10 695,233.86

The project is in progress with bonds issued in multiple years. 7,250,000.00 0.00 0.00 7,250,000.00 2,590.04 6,552,176.10 695,233.86

LANDMARK REPAIR FLASHING/MANSARD ROOF
2017 17137-720180-P032229 0.00 0.00 120,000.00 120,000.00 0.00 0.00 120,000.00

2017 project 0.00 0.00 120,000.00 120,000.00 0.00 0.00 120,000.00

LANDMARK NORTH TOWER MASONRY REPAIR
2018 17138-720180-P032237 210,000.00 0.00 0.00 210,000.00 0.00 0.00 210,000.00
2019 17139-720180-P032237 210,000.00 0.00 0.00 210,000.00 0.00 0.00 210,000.00

2018 and 2019 project 420,000.00 0.00 0.00 420,000.00 0.00 0.00 420,000.00

MEDICAL EXAMINER MORGUE FREEZER REPLACEMENT & STORAGE RACK SYSTEM
2016 17136-510180-P032224 250,000.00 0.00 0.00 250,000.00 0.00 248,041.55 1,958.45

2016 project 250,000.00 0.00 0.00 250,000.00 0.00 248,041.55 1,958.45

MEDICAL EXAMINER RENOVATION & EXPANSION
2017 17137-350180-P032235 0.00 0.00 2,570,658.00 2,570,658.00 1,106.64 2,569,551.25 0.11
2018 17132-350180-P032235 0.00 0.00 6,737.95 6,737.95 0.00 5,233.45 1,504.50
2018 17133-350180-P032235 0.00 0.00 16,707.20 16,707.20 16,707.20 0.00 0.00
2018 17134-350180-P032235 0.00 0.00 79,316.24 79,316.24 11,997.10 52,840.32 14,478.82
2018 17135-350180-P032235 0.00 0.00 49,114.61 49,114.61 0.00 47,999.69 1,114.92

2017 project 0.00 0.00 2,722,534.00 2,722,534.00 29,810.94 2,675,624.71 17,098.35

MEDICAL EXAMINER CART REPLACEMENTS
2018 17138-510180-P032239 72,784.50 0.00 0.00 72,784.50 3,712.25 64,784.50 4,287.75

2018 project 72,784.50 0.00 0.00 72,784.50 3,712.25 64,784.50 4,287.75
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CAPITAL IMPROVEMENT PROGRAM (CIP) PROJECTS  in Progress Report (as of 6/30/19)
(Unexpended) REMAINING

TOTAL TOTAL FUNDING
CIP FUNDING SOURCES TOTAL Encumbered EXPENDED  AVAILABLE

YEAR DEPARTMENT PROJECT  TITLE/BUDGET CODES  BONDS +  LEVY +  OTHER = BUDGET - 06/30/19 - 06/30/19 = 06/30/19
MEDICAL EXAMINER STORAGE SYSTEM & EQUIPMENT

2018 17138-510180-P032240 31,758.00 0.00 0.00 31,758.00 0.00 0.00 31,758.00
2018 project 31,758.00 0.00 0.00 31,758.00 0.00 0.00 31,758.00

PARKS & REC. ADA IMPLEMENTATION
2018 17138-660180-P032241 100,000.00 0.00 0.00 100,000.00 0.00 696.00 99,304.00
2019 17139-660180-P032241 100,000.00 0.00 0.00 100,000.00 0.00 0.00 100,000.00

2018 project 200,000.00 0.00 0.00 200,000.00 0.00 696.00 199,304.00

PARKS & REC. ALDRICH ARENA BITUMINOUS
2018 17138-660280-P032250 1,454,200.00 0.00 1,300,000.00 2,754,200.00 2,559,510.00 194,690.00 0.00

2018 project 1,454,200.00 0.00 1,300,000.00 2,754,200.00 2,559,510.00 194,690.00 0.00

PARKS & REC. ALDRICH ARENA ELEVATOR
2014 17301-660280-P032217 0.00 0.00 250,000.00 250,000.00 0.00 151,648.77 98,351.23

Project funding approved by County Board in 2014. 0.00 0.00 250,000.00 250,000.00 0.00 151,648.77 98,351.23

PARKS & REC. ARENA REGULATORY COMPLIANCE
2018 17138-660280-P032251 1,516,000.00 0.00 200,000.00 1,716,000.00 1,516,000.00 0.00 200,000.00
2019 17139-660280-P032251 1,738,450.00 0.00 400,000.00 2,138,450.00 0.00 0.00 2,138,450.00

2018 and 2019 project 3,254,450.00 0.00 600,000.00 3,854,450.00 1,516,000.00 0.00 2,338,450.00

PARKS & REC. BATTLE CREEK WINTER RECREATION
2013 17129-660580-P032208 0.00 0.00 34,731.32 34,731.32 0.00 34,731.32 0.00
2013 17131-660580-P032208 0.00 0.00 8,840.49 8,840.49 0.00 8,840.49 0.00
2013 17301-660580-P032208 0.00 0.00 36,428.19 36,428.19 0.00 35,029.32 1,398.87
2017 17137-660580-P032208 0.00 0.00 1,000,000.00 1,000,000.00 0.00 0.00 1,000,000.00

Project approved on 9/17/2013. 0.00 0.00 1,080,000.00 1,080,000.00 0.00 78,601.13 1,001,398.87

PARKS & REC. BEAVER LAKE COUNTY PARK
2018 17138-660280-P032244 100,000.00 0.00 0.00 100,000.00 0.00 0.00 100,000.00

2018 project 100,000.00 0.00 0.00 100,000.00 0.00 0.00 100,000.00

PARKS & REC. BITUMINOUS PAVEMENT MAINTENANCE
2019 17139-660580-P032255 1,396,485.00 0.00 0.00 1,396,485.00 0.00 0.00 1,396,485.00

2019 project 1,396,485.00 0.00 0.00 1,396,485.00 0.00 0.00 1,396,485.00
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CAPITAL IMPROVEMENT PROGRAM (CIP) PROJECTS  in Progress Report (as of 6/30/19)
(Unexpended) REMAINING

TOTAL TOTAL FUNDING
CIP FUNDING SOURCES TOTAL Encumbered EXPENDED  AVAILABLE

YEAR DEPARTMENT PROJECT  TITLE/BUDGET CODES  BONDS +  LEVY +  OTHER = BUDGET - 06/30/19 - 06/30/19 = 06/30/19
PARKS & REC. CAPITAL ASSET MANAGEMENT-ICE ARENAS

2010 17130-660280-P032170 423,005.39 0.00 0.00 423,005.39 0.00 423,005.39 0.00
2011 17131-660280-P032170 494,000.00 0.00 0.00 494,000.00 0.00 494,000.00 0.00
2012 17132-660280-P032170 205,020.37 0.00 88,031.65 293,052.02 0.00 293,052.02 0.00
2013 17133-660280-P032170 124,974.24 0.00 0.00 124,974.24 0.00 124,974.24 0.00
2015 17135-660280-P032170 607,000.00 0.00 29,999.80 636,999.80 30,529.48 559,507.59 46,962.73
2017 17137-660280-P032170 0.00 0.00 819,237.00 819,237.00 454,377.00 34,933.00 329,927.00

The project is in progress with bonds issued in multiple years. 1,854,000.00 0.00 937,268.45 2,791,268.45 484,906.48 1,929,472.24 376,889.73

PARKS & REC. CAPITAL ASSET MANAGEMENT-PARKS
2010 17130-660580-P032168 93,100.00 0.00 0.00 93,100.00 0.00 93,100.00 0.00
2011 17131-660580-P032168 50,000.00 0.00 0.00 50,000.00 0.00 50,000.00 0.00
2012 17132-660580-P032168 112,000.00 0.00 0.00 112,000.00 0.00 112,000.00 0.00
2013 17133-660580-P032168 57,500.00 0.00 0.00 57,500.00 0.00 57,500.00 0.00
2015 17135-660580-P032168 131,500.00 0.00 0.00 131,500.00 15,667.44 67,184.33 48,648.23

The project is in progress with bonds issued in multiple years. 444,100.00 0.00 0.00 444,100.00 15,667.44 379,784.33 48,648.23

PARKS & REC. GREEN ICE INITIATIVE
2018 17138-660280-P032252 385,000.00 0.00 0.00 385,000.00 385,000.00 0.00 0.00
2019 17139-660280-P032252 650,000.00 0.00 0.00 650,000.00 0.00 0.00 650,000.00

2018 and 2019 project 1,035,000.00 0.00 0.00 1,035,000.00 385,000.00 0.00 650,000.00

PARKS & REC. HARDING, BIFF ADAMS ARENA, WHITE BEAR & ALDRICH ARENAS
2010 17301-660280-P070064 0.00 0.00 327,165.45 327,165.45 0.00 174,998.97 152,166.48
2012 17301-660280-P070077 0.00 0.00 127,200.00 127,200.00 0.00 38,530.00 88,670.00
2013 17301-660280-P070085 0.00 0.00 65,000.00 65,000.00 0.00 19,928.68 45,071.32
2018 17301-660280-P070085 0.00 0.00 78,000.00 78,000.00 0.00 0.00 78,000.00
2016 17301-660280-P070098 0.00 0.00 125,000.00 125,000.00 50,000.00 0.00 75,000.00
2018 17301-660280-P070106 0.00 0.00 50,000.00 50,000.00 0.00 0.00 50,000.00
2018 17301-660280-P070107 0.00 0.00 50,000.00 50,000.00 0.00 0.00 50,000.00

This project is funded from various private entity payments. 0.00 0.00 822,365.45 822,365.45 50,000.00 233,457.65 538,907.80

PARKS & REC. HIGHLAND PARKING LOT & DRAINAGE IMPROVEMENTS
2016 17136-660280-P032225 740,300.00 0.00 0.00 740,300.00 0.00 76,513.10 663,786.90

2016 project 740,300.00 0.00 0.00 740,300.00 0.00 76,513.10 663,786.90

PARKS & REC. ISLAND LAKE COUNTY PARK
2018 17138-660580-P032243 248,000.00 0.00 0.00 248,000.00 0.00 0.00 248,000.00

2016 project 248,000.00 0.00 0.00 248,000.00 0.00 0.00 248,000.00
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CAPITAL IMPROVEMENT PROGRAM (CIP) PROJECTS  in Progress Report (as of 6/30/19)
(Unexpended) REMAINING

TOTAL TOTAL FUNDING
CIP FUNDING SOURCES TOTAL Encumbered EXPENDED  AVAILABLE

YEAR DEPARTMENT PROJECT  TITLE/BUDGET CODES  BONDS +  LEVY +  OTHER = BUDGET - 06/30/19 - 06/30/19 = 06/30/19
PARKS & REC. KELLER GOLF COURSE

2011 17131-660380-P032179 1,000,000.00 0.00 633.45 1,000,633.45 0.00 994,333.45 6,300.00
2012 11101-660380-P032179 0.00 0.00 417,807.00 417,807.00 0.00 417,807.00 0.00
2012 17132-660380-P032179 10,613,000.00 0.00 117,058.62 10,730,058.62 0.00 10,730,058.62 0.00
2013 17301-660380-P032179 0.00 0.00 140,000.00 140,000.00 0.00 140,000.00 0.00

The project is in progress with bonds issued in multiple years. 11,613,000.00 0.00 675,499.07 12,288,499.07 0.00 12,282,199.07 6,300.00

PARKS & REC. KELLER GOLF COURSE PRACTICE FACILITY
2016 17136-660280-P032257 150,000.00 0.00 0.00 150,000.00 0.00 0.00 150,000.00
2017 17301-660380-P032257 0.00 0.00 641,000.00 641,000.00 0.00 347,512.34 293,487.66

Approved in 2017. 150,000.00 0.00 641,000.00 791,000.00 0.00 347,512.34 443,487.66

PARKS & REC. LAKE OWASSO COUNTY PARK REDEVELOPMENT
2016 17136-660580-P032226 1,415,000.00 0.00 14,825.00 1,429,825.00 27,163.63 1,242,289.53 160,371.84
2017 17301-660580-P032226 0.00 0.00 500,000.00 500,000.00 0.00 500,000.00 0.00

2016 project 1,415,000.00 0.00 514,825.00 1,929,825.00 27,163.63 1,742,289.53 160,371.84

PARKS & REC. MANITOU RIDGE GOLF COURSE MAINTENANCE FACILITY
2010 17130-660380-P032169 75,000.00 0.00 0.00 75,000.00 0.00 75,000.00 0.00
2012 17123-660380-P032169 40,948.57 0.00 0.00 40,948.57 0.00 40,948.57 0.00
2012 17126-660380-P032169 105,955.85 0.00 0.00 105,955.85 0.00 105,955.85 0.00
2012 17128-660380-P032169 103,095.58 0.00 0.00 103,095.58 0.00 103,095.58 0.00
2013 17133-660380-P032169 850,000.00 0.00 0.00 850,000.00 0.00 850,000.00 0.00
2014 17129-660380-P032169 79,000.00 0.00 0.00 79,000.00 0.00 79,000.00 0.00
2014 17130-660380-P032169 11,994.61 0.00 0.00 11,994.61 0.00 11,994.61 0.00
2014 17132-660380-P032169 46,979.63 0.00 0.00 46,979.63 0.00 46,979.63 0.00
2014 17133-660380-P032169 110,999.76 0.00 0.00 110,999.76 0.00 110,999.76 0.00
2014 17301-660380-P032169 0.00 0.00 50,000.00 50,000.00 0.00 25,901.64 24,098.36

The project is in progress with bonds issued in multiple years. 1,423,974.00 0.00 50,000.00 1,473,974.00 0.00 1,449,875.64 24,098.36

PARKS & REC. NATURAL RESOURCE HABITAT
2018 17138-660780-P032242 100,000.00 0.00 0.00 100,000.00 0.00 30,929.23 69,070.77
2019 17139-660780-P032242 100,000.00 0.00 0.00 100,000.00 0.00 0.00 100,000.00

2018 and 2019 project 200,000.00 0.00 0.00 200,000.00 0.00 30,929.23 169,070.77

PARKS & REC. VADNAIS SPORTS CENTER PARKING LOT IMPROVEMENTS
2019 17139-660280-P032245 581,523.00 0.00 0.00 581,523.00 0.00 0.00 581,523.00

2019 project 581,523.00 0.00 0.00 581,523.00 0.00 0.00 581,523.00

PROP. MGMT./ JUVENILE FAMILY & JUSTICE CENTER EXPANSION
2018 CORRECTIONS 17138-350180-P032248 200,000.00 0.00 0.00 200,000.00 35,312.11 7,587.89 157,100.00

2018 project 200,000.00 0.00 0.00 200,000.00 35,312.11 7,587.89 157,100.00
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CAPITAL IMPROVEMENT PROGRAM (CIP) PROJECTS  in Progress Report (as of 6/30/19)
(Unexpended) REMAINING

TOTAL TOTAL FUNDING
CIP FUNDING SOURCES TOTAL Encumbered EXPENDED  AVAILABLE

YEAR DEPARTMENT PROJECT  TITLE/BUDGET CODES  BONDS +  LEVY +  OTHER = BUDGET - 06/30/19 - 06/30/19 = 06/30/19
PROP. MGMT./ LIBRARY CONTINGENT

2013 LIBRARY 17203-210380-P032059 (Shoreview Library bond issuance) 0.00 0.00 47,867.25 47,867.25 0.00 0.00 47,867.25
This is the balance from closed out Library projects and can be used for 0.00 0.00 47,867.25 47,867.25 0.00 0.00 47,867.25
future Library projects/emergencies.

LIBRARY FURNITURE REPLACEMENT
2018 LIBRARY 17201-650180-P032256 0.00 0.00 34,620.83 34,620.83 0.00 0.00 34,620.83
2018 LIBRARY 17204-650180-P032256 0.00 0.00 8,400.00 8,400.00 0.00 0.00 8,400.00
2018 LIBRARY 17205-650180-P032256 0.00 0.00 56,979.17 56,979.17 0.00 0.00 56,979.17
2019 LIBRARY 17203-650180-P032256 0.00 0.00 15,073.23 15,073.23 0.00 0.00 15,073.23
2019 LIBRARY 17205-650180-P032256 0.00 0.00 84,926.77 84,926.77 0.00 0.00 84,926.77

2018 and 2019 project 0.00 0.00 200,000.00 200,000.00 0.00 0.00 200,000.00

PROP. MGMT./ SHOREVIEW LIBRARY
2015 LIBRARY 17205-350180-P032207 15,240,914.00 0.00 1,857,727.00 17,098,641.00 23,515.99 16,454,926.30 620,198.71
2016 LIBRARY 17205-350180-P032207 0.00 0.00 606,500.00 606,500.00 0.00 288,178.11 318,321.89
2016 LIBRARY 17205-650180-P032207 0.00 0.00 400,000.00 400,000.00 20,000.00 359,676.87 20,323.13

2015 project 15,240,914.00 0.00 2,864,227.00 18,105,141.00 43,515.99 17,102,781.28 958,843.73

PROP. MGMT./ EXHAUST & MONITORING EQUIPMENT
2016 PH555 CEDAR 17127-350180-P032232 0.00 0.00 25,240.00 25,240.00 25,240.00 0.00 0.00
2016 PH555 CEDAR 17132-350180-P032232 0.00 0.00 8,073.43 8,073.43 8,073.43 0.00 0.00
2016 PH555 CEDAR 17301-350180-P032232 0.00 0.00 66,686.57 66,686.57 66,686.57 0.00 0.00

Project funding approved by County Board in 2016. 0.00 0.00 100,000.00 100,000.00 100,000.00 0.00 0.00

PROP. MGMT. RIVERFRONT DECONSTRUCTION
2015 17301-350180-P070088 0.00 0.00 16,700,000.00 16,700,000.00 42,827.86 16,471,668.44 185,503.70
2016 17301-350180-P070088 0.00 0.00 300,000.00 300,000.00 6.19 291,443.86 8,549.95
2017 17301-350180-P070088 0.00 0.00 400,000.00 400,000.00 737.65 72,399.33 326,863.02

2015 project 0.00 0.00 17,400,000.00 17,400,000.00 43,571.70 16,835,511.63 520,916.67

PUBLIC HEALTH 555 CEDAR STREET-VARIABLE AIR VOLUME CONTROLS
2014 17134-580180-P032197 103,393.00 0.00 0.00 103,393.00 0.00 5,343.34 98,049.66

2014 project 103,393.00 0.00 0.00 103,393.00 0.00 5,343.34 98,049.66

PUBLIC WORKS DRAINAGE SYSTEMS & STRUCTURES
2017 17137-550480-P033370 0.00 0.00 360,000.00 360,000.00 1,875.00 96,841.25 261,283.75

2017 project 0.00 0.00 360,000.00 360,000.00 1,875.00 96,841.25 261,283.75

19



CAPITAL IMPROVEMENT PROGRAM (CIP) PROJECTS  in Progress Report (as of 6/30/19)
(Unexpended) REMAINING

TOTAL TOTAL FUNDING
CIP FUNDING SOURCES TOTAL Encumbered EXPENDED  AVAILABLE

YEAR DEPARTMENT PROJECT  TITLE/BUDGET CODES  BONDS +  LEVY +  OTHER = BUDGET - 06/30/19 - 06/30/19 = 06/30/19
PUBLIC WORKS EXTRAORDINARY BRIDGE REPAIRS

2001 17118-550480-P033014 30,000.00 0.00 0.00 30,000.00 0.00 30,000.00 0.00
2002 17119-550480-P033014 30,000.00 0.00 0.00 30,000.00 0.00 30,000.00 0.00
2007 17127-550480-P033014 60,000.00 0.00 0.00 60,000.00 0.00 60,000.00 0.00
2008 17128-550480-P033014 30,000.00 0.00 0.00 30,000.00 0.00 30,000.00 0.00
2009 17129-550480-P033014 30,000.00 0.00 0.00 30,000.00 0.00 30,000.00 0.00
2012 17132-550480-P033014 50,000.00 0.00 0.00 50,000.00 0.00 50,000.00 0.00
2013 17133-550480-P033014 50,000.00 0.00 0.00 50,000.00 0.00 50,000.00 0.00
2014 17134-550480-P033014 50,000.00 0.00 0.00 50,000.00 0.00 50,000.00 0.00
2015 17135-550480-P033014 50,000.00 0.00 0.00 50,000.00 0.00 50,000.00 0.00
2016 17136-550480-P033014 50,000.00 0.00 0.00 50,000.00 0.00 50,000.00 0.00
2017 17137-550480-P033014 0.00 0.00 50,000.00 50,000.00 0.00 45,638.56 4,361.44

The project is in progress with bonds issued in multiple years. 430,000.00 0.00 50,000.00 480,000.00 0.00 475,638.56 4,361.44

PUBLIC WORKS FACILITY SPACE PLANNING
2018 17138-550180-P032246 100,000.00 0.00 0.00 100,000.00 7,211.80 58,788.20 34,000.00

2018 project 100,000.00 0.00 0.00 100,000.00 7,211.80 58,788.20 34,000.00

PUBLIC WORKS TRAFFIC SIGNAL CONTROLLERS
2012 17132-550480-P033316 65,000.00 0.00 0.00 65,000.00 0.00 65,000.00 0.00
2013 17133-550480-P033316 65,000.00 0.00 0.00 65,000.00 0.00 65,000.00 0.00
2015 17132-550480-P033316 5,709.50 0.00 0.00 5,709.50 0.00 5,709.50 0.00
2015 17301-550480-P033316 28,520.50 0.00 0.00 28,520.50 0.00 28,520.50 0.00
2015 17135-550480-P033316 30,770.00 0.00 0.00 30,770.00 0.00 30,770.00 0.00
2017 17137-550480-P033316 0.00 0.00 130,000.00 130,000.00 0.00 127,921.22 2,078.78

The project is in progress with bonds issued in multiple years. 195,000.00 0.00 130,000.00 325,000.00 0.00 322,921.22 2,078.78

PUBLIC WORKS PAVEMENT RESURFACING / ROAD MAINTENANCE
2012 17132-550480-P033074 1,000,000.00 0.00 0.00 1,000,000.00 0.00 1,000,000.00 0.00
2013 17133-550480-P033074 2,000,000.00 0.00 0.00 2,000,000.00 0.00 2,000,000.00 0.00
2014 17134-550480-P033074 2,000,000.00 0.00 0.00 2,000,000.00 0.00 1,934,120.91 65,879.09
2015 17135-550480-P033074 2,000,000.00 0.00 0.00 2,000,000.00 0.00 2,000,000.00 0.00
2016 17136-550480-P033074 2,000,000.00 0.00 0.00 2,000,000.00 11,874.84 1,988,125.16 0.00
2017 17137-550480-P033074 0.00 0.00 2,000,000.00 2,000,000.00 0.00 1,950,164.49 49,835.51
2018 17138-550480-P033074 2,000,000.00 0.00 0.00 2,000,000.00 35,205.87 1,557,839.06 406,955.07
2019 17139-550480-P033074 2,000,000.00 0.00 0.00 2,000,000.00 0.00 0.00 2,000,000.00

The project is in progress with bonds issued in multiple years. 13,000,000.00 0.00 2,000,000.00 15,000,000.00 47,080.71 12,430,249.62 2,522,669.67

PUBLIC WORKS NEW EQUIPMENT ACQUISITION
2016 17301-550380-P033181 0.00 0.00 80,000.00 80,000.00 0.00 80,000.00 0.00
2017 17301-550380-P033181 0.00 0.00 80,000.00 80,000.00 0.00 80,000.00 0.00
2018 17301-550380-P033181 0.00 0.00 80,000.00 80,000.00 0.00 79,569.54 430.46
2019 17301-550380-P033181 0.00 0.00 80,000.00 80,000.00 0.00 0.00 80,000.00

The project is in progress with bonds issued in multiple years. 0.00 0.00 320,000.00 320,000.00 0.00 239,569.54 80,430.46
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CAPITAL IMPROVEMENT PROGRAM (CIP) PROJECTS  in Progress Report (as of 6/30/19)
(Unexpended) REMAINING

TOTAL TOTAL FUNDING
CIP FUNDING SOURCES TOTAL Encumbered EXPENDED  AVAILABLE

YEAR DEPARTMENT PROJECT  TITLE/BUDGET CODES  BONDS +  LEVY +  OTHER = BUDGET - 06/30/19 - 06/30/19 = 06/30/19
SHERIFF LAW ENFORCEMENT CENTER KITCHEN EQUIPMENT

2014 17134-480180-P032200 101,611.00 0.00 0.00 101,611.00 0.00 101,611.00 0.00
2015 17135-480180-P032200 57,730.00 0.00 0.00 57,730.00 0.00 28,436.90 29,293.10
2016 17136-480180-P032200 29,700.00 0.00 0.00 29,700.00 0.00 0.00 29,700.00
2017 17137-480180-P032200 0.00 0.00 340,763.00 340,763.00 0.00 0.00 340,763.00

The project is in progress with bonds issued in multiple years. 189,041.00 0.00 340,763.00 529,804.00 0.00 130,047.90 399,756.10

SHERIFF LAW ENFORCEMENT CENTER SAFETY & SECURITY
2018 17138-480380-P032247 160,000.00 0.00 0.00 160,000.00 0.00 13,848.53 146,151.47
2019 17139-480380-P032247 800,000.00 0.00 0.00 800,000.00 0.00 0.00 800,000.00

2018 project 960,000.00 0.00 0.00 960,000.00 0.00 13,848.53 946,151.47

SHERIFF LAW ENFORCEMENT CENTER SECURITY ACCESS
2018 17138-480380-P032253 2,400,000.00 0.00 0.00 2,400,000.00 0.00 727,023.34 1,672,976.66

2018 project 2,400,000.00 0.00 0.00 2,400,000.00 0.00 727,023.34 1,672,976.66

SHERIFF RADIOS REPLACEMENT
2018 17138-480180-P032254 700,000.00 0.00 0.00 700,000.00 0.00 699,982.80 17.20
2019 17139-480180-P032254 700,000.00 0.00 0.00 700,000.00 0.00 0.00 700,000.00

2018 project 1,400,000.00 0.00 0.00 1,400,000.00 0.00 699,982.80 700,017.20

SHERIFF SECURITY CAMERAS & EQUIPMENT at ADC & PATROL STATION
2016 17136-480180-P032202 200,000.00 0.00 0.00 200,000.00 10,094.47 155,664.23 34,241.30
2017 17137-480180-P032202 0.00 0.00 130,000.00 130,000.00 0.00 0.00 130,000.00

2016 project 200,000.00 0.00 130,000.00 330,000.00 10,094.47 155,664.23 164,241.30

CO MANAGER CONTINGENT ACCOUNTS
2005 17301-210380-P031027 2005 Levy Contingent 0.00 26,511.87 0.00 26,511.87 0.00 0.00 26,511.87
2007 17301-210380-P031027 2007 Levy Contingent 0.00 80,245.03 0.00 80,245.03 0.00 0.00 80,245.03
2008 17301-210380-P031027 2008 Levy Contingent 0.00 78,216.43 0.00 78,216.43 0.00 0.00 78,216.43
2013 17301-210380-P031027 2013 Levy Contingent 0.00 73,429.64 0.00 73,429.64 0.00 0.00 73,429.64
2014 17301-210380-P031027 2014 Levy Contingent 0.00 46,209.46 0.00 46,209.46 0.00 0.00 46,209.46
2015 17301-210380-P031027 2015 Levy Contingent 0.00 184.52 0.00 184.52 0.00 0.00 184.52
2017 17301-210380-P031027 2017 Levy Contingent 0.00 10,000.00 0.00 10,000.00 0.00 0.00 10,000.00
2012 17132-210380-P032059 2012 Bond Contingent 14,574.08 0.00 0.00 14,574.08 0.00 0.00 14,574.08
2015 17135-210380-P032059 2015 Bond Contingent 14,998.39 0.00 0.00 14,998.39 0.00 0.00 14,998.39
2016 17136-210380-P032059 2016 Bond Contingent 127,563.00 0.00 0.00 127,563.00 0.00 0.00 127,563.00
2018 17138-210380-P032059 2018 Bond Contingent 210,119.50 0.00 0.00 210,119.50 0.00 0.00 210,119.50

   Total Contingent Accounts 367,254.97 314,796.95 0.00 682,051.92 0.00 0.00 682,051.92

The Capital Improvement Program Citizens' Advisory Committee  (CIPAC) has encouraged the County to include a contingent account in the annual CIP Budget.
These funds have been built up from unexpended CIP project funds over the years.  CIPAC recommended that a total balance in the range of $250,000-$500,000
be retained for unanticipated or emergency requests.
Updated 7/01/19 by Finance Department
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ADMINISTRATIVE PROCEDURES 

CAPITAL IMPROVEMENT PROGRAM PROJECTS 

Approved by County Board Resolution 1996-121 
 

 

1. Funds remaining in completed or canceled Capital Improvement Program projects will be periodically closed to the appropriate contingent 
accounts, after review with the Department/Agencies, and made available to finance other approved County projects. 

 
2. Financing of shortages in previously approved projects will be as follows: 
 

a. If funds are available in a Department’s/Agency’s open Capital Improvement Program projects and the shortage is less than $25,000, a 
budget transfer can be processed administratively. 

b. If funds are available in a Department’s/Agency’s open Capital Improvement Program projects and the shortage is $25,000 or greater, 
the request for additional funds will be presented to the Capital Improvement Program Advisory Committee for recommendation and 
the County Board for approval. 

c. If funds are not available in a Department’s/Agency’s open Capital Improvement Program projects, a request for contingent funds, if 
available, or other sources, will be presented to the Capital Improvement Program Advisory Committee for recommendation and the 
County Board for approval, regardless of the amount of the shortage. 

 
3. Requests for funding of emergency/unanticipated projects during a plan year, not originally financed through the Capital Improvement 

Program, must be presented to the Capital Improvement Program Advisory Committee for recommendation and to the County Board for 
approval.  The minimum project request is $25,000.  Projects under $25,000 should be financed using operating budget funds. 

 
4. Departments/Agencies must demonstrate a good faith effort to expend allocated project funds in a timely manner.  Within 18 months of 

availability of project funds, Departments/Agencies must be able to show documented progress toward completion of their projects, or the 
project funds will be returned to the contingent account to finance future projects. 
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ADMINISTRATIVE PROCEDURES 

CAPITAL IMPROVEMENT PROGRAM PROJECTS 

Approved by County Board Resolution 2008-382 
 
 
5. Distinguish between “routine” and “non-routine” capital projects and focus most Capital Improvement Program Citizens’ Advisory 

Committee (CIPAC) effort on “non-routine” projects. 
 

6. Separate road and bridge capital projects from other non-public works projects for review and financing. 
 

7. Expand the use of Internal Service Funds to account for the costs of buildings and grounds that are currently in operating department 
budgets such as Parks & Recreation and Medical Examiner.  Use the Comprehensive Capital Assets and Management Preservation Plan 
(CCAMPP) budget to establish these funds. 

 

8. Increase the minimum amount for a capital project to be considered for the CIP to $50,000. 
 

9. Establish a goal to maintain the CIP Contingent Reserve Account at $200,000 to $250,000 for unanticipated or emergency requests. 
 

10. Develop a longer range facilities and infra structure plan. 
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RAMSEY COUNTY HOME RULE CHARTER 

(Effective November 6, 1992) 
 
 
Section 9.05 Bonding 
 
Ramsey County, by ordinance and without an election, may issue general or special bonds, notes, obligations, or evidence of indebtedness 
for any authorized corporate purpose.  Such indebtedness may otherwise be issued on such terms, and at such rate or rates as the County 
Board shall determine consistent with Minnesota Statutes relating to public indebtedness. 
 
The proceeds of indebtedness shall be applied to the purpose for which the indebtedness is issued and may be applied to the payment of 
any necessary, desirable, or incidental expenses related thereto. 
 
Notwithstanding any provision of this charter, the County may issue indebtedness for emergency borrowing as provided in Chapter 10.  
The certificates of indebtedness for emergency borrowing shall not be included in the net debt of the County. 
 
The aggregate principal amount of indebtedness of the County outstanding at any time shall not exceed the statutory limitations on 
indebtedness under Minnesota Statutes, Chapter 475, for which purpose there shall not be counted any indebtedness except from the 
calculation of net debt by general or special law. 
 
Section 10.05 Capital Improvement Plans 
 
A. The County Board shall prepare a five-year capital improvements plan to include: 
 

1. A clear, general summary of its contents; 
 

2. A list of all capital improvements costing over a specified dollar amount designated by the County Board which are proposed to 
be undertaken during the next five ensuing fiscal years with appropriate information to show the necessity for these 
improvements; 

 
3. Cost estimates, method of financing, and recommended time schedules for each of these improvements; 

 
4. The estimated cost of operating and maintaining the facilities to be constructed or acquired; and 

 
5. The estimated cost for debt service for capital expenditures.  These will be financed from current revenues in the ensuing fiscal 

year and shall be included in the budget as well as in the capital program.  Appropriations for such expenditures shall be included 
in the budget. 

 
B. Hearings, Date for Adoption, Submission of Capital Budget 
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1. Annually, the County Board shall cause to be prepared a recommended capital improvements budget for the ensuing fiscal year.  
The proposed budget shall then become a public record. 

 
 

2. The above information shall be revised and extended each year with regard to capital improvements still ending or in the process 
of construction or acquisition. 

 
C. Adoption of Capital Budget 
 

1. The capital budget shall be adopted by resolution of the County Board. 
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DESCRIPTION OF CAPITAL IMPROVEMENT PROGRAM BUDGETING PROCESS 
 
The Ramsey County Board of Commissioners adopted Resolution 87-089, dated February 8, 1987, which established the basic policies and 
procedures to be used in establishing a Capital Improvement Program (CIP) Budget and Plan for Ramsey County.  County Board Resolution 
87-162, dated March 23, 1987, established a 14-member Capital Improvement Program Citizens Advisory Committee (CIPAC) to provide 
citizen input to the County Board and County Manager. 
 
Legislation - The 1988 Minnesota Legislature approved Chapter 519, titled “Counties Building Funds, Capital Improvement Bonds” giving 
Minnesota Counties the ability to bond for Capital Improvement Programs.  The law required that the Counties’ Capital Improvement Program 
Budget and Plan be approved by the Minnesota Department of Trade and Economic Development (TED).  This authority was used for the CIP 
Plans from 1989 through 1993.   
 
Ramsey County Home Rule Charter - On November 5, 1990, Ramsey County voters approved a Home Rule Charter, effective November 6, 
1992.  The Charter requires the establishment of a 5-year Capital Improvement Program Plan and authorizes bonding and levy authority to 
finance the plan.  The 2020-2025 CIP Plan recommendations are made using these authorities and complying with the Charter requirements. 
 
Administrative Procedures - In January, 1995, the County Manager established the administrative procedures and created the forms necessary 
for County departments, other agencies, and interested citizens to request Capital Improvement Projects for 2020 through 2025.  The forms, 
general policies, and procedures were distributed November 16, 2018, with a due date of December 26, 2018. 
 
Workbook and Presentations - From January 2019 to March 2019, the County Manager’s staff assembled the departments’ requests into a 
CIP workbook.  The CIPAC and County Manager staff used this workbook during department and agency head presentations on March 21 and 
April 4, 2019. 
 
County Manager Rating Process - In March, the County Manager’s staff used the rating system created in 1988, to rate 20 project requests.  
The rating system assigned weighted points to the nine criteria established by the County Board in Resolution 87-089.  Eight County staff rated 
the requested projects. 
 
Capital Improvement Program Advisory Committee Rating Process - Also in March, the Capital Improvement Program Advisory 
Committee members each rated projects into five groups, first 4, second 4, etc., and fifth group of 4.  Projects were assigned points based on the 
group each rater placed them in and the total points tabulated.  12 CIPAC members rated the requested projects. 
 
Combined Rank - The ratings for each project from both the CIPAC and County staff were then statistically combined to prioritize the projects 
overall into a “Combined Rank,” agreed to by the CIPAC and County Manager.  On May 2, 2019, the CIPAC met to discuss the priorities 
established and recommend projects for funding to the County Board. 
 
Approval Process - On August 6, 2019, the 2020-2021 proposed budget, including the 2020-2025 Capital Improvement Program Plan was 
presented to the County Board.  The County Board will hold a Public Hearing on November 25, 2019, to receive public comment on the 
proposed 2020-2021 Operating Budget and 2020-2025 CIP Plan, and approve them with or without changes. 
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2020-2025 CAPITAL IMPROVEMENT PROGRAM 

GLOSSARY OF TERMS 

 

Building Improvements-Property Management – Rent paid by departments to Property Management to fund periodic repair and 
maintenance such as carpet replacement and painting.  Property Management manages and collects rent on most, but not all, county 
owned facilities.  
 
Building & Grounds Improvements/Repairs – County levy to fund periodic repair and maintenance such as carpet replacement and 
painting for buildings not managed directly by Property Management.  This is formerly known as Comprehensive Capital Assets and 
Management Preservation Plan (CCAMPP).  
 
Capital – Assets that have a useful life beyond a single fixed period. 
 
Capital Improvement - Acquisition or betterment of public lands, buildings, or other improvements within the County for the purpose of 
a County Courthouse, administrative building, health or social service facility, correctional facility, jail, law enforcement center, hospital, 
morgue, library, park, and roads and bridges.  An improvement must have an expected useful life of one or more years to qualify.  
“Capital Improvement” does not include light rail transit or any activity related to it. 
 
Capital Improvement Program (CIP) – Polices, procedures, plans and budgets established to address capital needs. 
 
County Manager Rating - The County Manager rating system is based on the criteria outlined in County Board Resolution #87-089 
(February 9, 1987).  The criteria, in order of priority, are: 
         Weighting Percentage 

1. Protect Life/Public Safety/Public Health    25% 
2. Replace Facility/Maintain Facility    22% 
3. Reduce Operating/Energy Costs     20% 
4. Protect Property       10% 
5. Provide Public Service      10% 
6. Provide Public Convenience       7% 
7. Enhance County Image        6% 

 
Each project can receive a point value ranging from 0 to 4 for each of the 7 rating criteria.  Each of the rating criteria has a weighting 
percentage assigned to it in order of importance.  The weighting percentage is multiplied by the point value for each of the criteria to 
determine the actual rating points for each of the criteria for each project. 
 
CIPAC - The Capital Improvement Program (Citizens) Advisory Committee.  The County Board established this Committee in order to 
obtain citizen input on the Capital Improvement Program.  It is comprised of up to 14 members, two from each of the seven County 
Commissioner districts. 
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CIPAC Rating - Capital Improvement Program Advisory Committee Rating.  Each committee member independently rated XX regular 
project requests.  The projects were divided into groups of four projects each.  Points were assigned to each project as follows: 
 
   Rating Group              Points Assigned 
   First  4    5 
   Second  4    4 
   Third  4    3 
   Fourth  4    2 
   Fifth  4    1 
    
 
Combined Rank - A statistically valid method developed to combine the CIPAC and County Manager ratings into one ranking used to 
set overall project request priorities for the six-year 2020-2025 Capital Improvement Program. 
 
County Bonds - Project requests, which use “County Bonds” as a financing source, refer to the proceeds of the General Obligation 
Bonds to be issued under the capital improvement bonding authority in the Ramsey County Home Rule Charter. 
 
Major Capital (non-regular) Project – A capital project request related to building construction, reconstruction, or purchase exceeding 
$1,000,000.  These projects are not rated using the regular rating processes, but are considered for current or future funding based on 
projected debt levels.  CIPAC members' written comments are included in the CIP budget document.  Major Capital Projects can also be 
classified as Non-routine Capital Projects. 
 
Non-routine Capital Project – Capital projects which are new, replacement, major enhancement, major renovation or refurbishment 
projects with a useful life of 10 years or more and cost $50,000 or more. 
 
Regular Capital (non-major) Project - A capital project request not related to the construction or purchase of a major building for 
$50,000 or more and up to $1,000,000.  These projects are generally related to remodeling, reconstruction, road construction, and 
replacement of capital assets.  Regular Capital Projects can also be classified as Non-routine or Routine Capital Projects. 
 
Road Reconstruction - The complete removal of the entire existing roadbed and underlying undesirable soils.  The reconstructed 
roadway could include new sewer, curbs, and pavement. 
 
Routine Capital Project – Capital projects for planned, predictable life cycle maintenance projects with a life or more than one year and 
up to 10 years. 
 
Transportation Improvement and Deficient Bridge Programs (TIP) – Public Works program to monitor conditions of transportation 
network of County roads, based on technical analysis in the Pavement Management Report, prioritization, and funds available. 
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COMBINED RANK ORDER CAPITAL IMPROVEMENT REGULAR PROJECTS (2020 - 2025)

PRO-
JECT PAGE Dept. DEPT CIPAC CM

COM-
BINED 2020/2021 PROPOSED FUNDING SOURCES

2020/2021 
PROPOSED

NO. NO. Priority NAME PROJECT TITLE RANK RANK RANK Source Amount Source Amount COUNTY CO-OTHER FEDERAL STATE OTHER TOTAL

BOND ISSUANCE COSTS NR NR NR B 61,103 B 48,412 109,515 - - - - 109,515

38        305 1 SHERIFF SAFETY & SECURITY ENHANCEMENTS-ADULT DETENTION CTR. 1 1 1 B 275,000 B 275,000 550,000 - - - - 550,000 

10        125 1 PARKS & REC NORTH OWASSO BOULEVARD COST SHARE 6 4 2 B 490,000 B 0 490,000 - - - - 490,000 

4          93 2 LANDMARK CENTER REPLACE ELECTRIC PANELS 9 3 3 B 0 B 239,400 239,400 - - - - 239,400 

25        247 1 PROPERTY MGMT ADA ASSESSMENT REPORT 3 9 4 B 126,400 B 126,400 252,800 - - - - 252,800 

16        151 7 PARKS & REC PLAYGROUND REPLACEMENTS 11 2 5 B 0 B 300,000 300,000 - - - - 300,000 

3          91 1 LANDMARK CENTER REPLACE CARPETING 8 10 6 B 148,700 B 0 148,700 - - - - 148,700 

12        135 3 PARKS & REC NATURAL RESOURCE HABITAT RESTORATION 12 7 7 B 100,000 B 100,000 200,000 - - - - 200,000 

14        141 5 PARKS & REC BITUMINOUS PROJECTS 14 5 8 B 263,797 B 107,238 371,035 - - - - 371,035 

27        261 1 PROP TAX, RECORDS PAYMENT PROCESSOR 2 17 9 B 50,000 B 0 50,000 - - - - 50,000 

26        249 2 PROPERTY MGMT PUBLIC FACING BUILDING SIGNAGE PROGRAM 5 15 10 B 100,000 B 0 100,000 - - - - 100,000 

11        131 2 PARKS & REC CAMPUS MASTER PLAN 10 11 11 B 200,000 B 0 200,000 - - - - 200,000 

15        147 6 PARKS & REC CAPITAL ASSET MANAGEMENT-ARENAS 15 6 12 B 185,000 B 225,000 410,000 - - - - 410,000 

28        263 2 PROP TAX, RECORDS ELECTRONIC POLLBOOKS 4 18 13 CONT 242,550 B 0 242,550 - - - - 242,550 

9          113 1 LIBRARY DIGITAL SERVICES PROGRAM & STAFF SPACES 7 16 14 LIB CONT 59,000 B 0 59,000 - - - - 59,000 

18        163 9 PARKS & REC ADA IMPLEMENTATION-COUNTY FACILITIES 17 8 15 B 0 B 400,000 200,000 - - 200,000 - 400,000 

39        307 2 SHERIFF FURNITURE REPLACEMENT 16 13 16 B * 0 B 378,550 378,550 - - - - 378,550 

17        161 8 PARKS & REC ASH TREE REMOVAL AND REPLACEMENT 19 12 17 B 0 B 0 0 - - - - - 

13        137 4 PARKS & REC BATTLE CREEK WINTER RECREATION AREA 18 14 18 B 0 B 0 0 - - - - - 

2          83 1 EMERGENCY MGMT EMERGENCY POWER - PLATO BUILDING 13 20 19 B 0 B 0 0 - - - - - 

19        203 10 PARKS & REC WOODVIEW OFF LEASH DOG AREA MASTER PLAN 20 19 20 B 0 B 0 0 - - - - - 

1          75 1 EMERGENCY COMM CAD REPLACEMENT NR NR NR ECFB 800,000 ECFB 800,000 0 1,600,000    - - - 1,600,000

5          95 3 LANDMARK CENTER FIRE SYSTEM UPDATE NR NR NR - 0 - 0 0 - - - - 0

6          97 4 LANDMARK CENTER UPDATE ENERGY MANAGEMENT SYSTEM NR NR NR - 0 - 0 0 - - - - 0

7          99 5 LANDMARK CENTER REPLACE DIMMER PANELS NR NR NR - 0 - 0 0 - - - - 0

8          101 6 LANDMARK CENTER REPLACE MAIN VERTICAL PIPING NR NR NR - 0 - 0 0 - - - - 0

20        211 11 PARKS & REC SATELLITE MAINTENANCE FACILITY NR NR NR S, O 0 S, O 0 0 - - - - - 

21        215 12 PARKS & REC POPLAR LAKE COUNTY PARK MASTER PLAN NR NR NR S, O 0 S, O 0 0 - - - - - 

22        223 13 PARKS & REC CAPITAL ASSET MANAGEMENT-PARKS NR NR NR S, O 0 S, O 0 0 - - - - - 

23        227 14 PARKS & REC GREEN ICE NR NR NR S, O 0 S, O 0 0 - - - - - 

24        231 15 PARKS & REC REGIONAL PARK & TRAIL CIP/LEGACY NR NR NR S, O 2,916,220 S, O 1,510,557 0 - - 1,418,000        3,008,777        4,426,777        

29        277 1 PUBLIC WORKS PAVEMENT PRESERVATION NR NR NR S, O 6,800,000 S, O 6,800,000 4,000,000 - - - 9,600,000        13,600,000      

30        279 2 PUBLIC WORKS COUNTY STATE AID HIGHWAY ROAD CONSTRUCTION NR NR NR S, O 8,697,000 S, O 40,206,000 0 - 1,019,000 7,500,000        40,384,000      48,903,000      

31        281 3 PUBLIC WORKS TRAFFIC SIGNAL UPGRADES NR NR NR S, O 700,000 S, O 700,000 0 - - - 1,400,000        1,400,000        

32        283 4 PUBLIC WORKS DRAINAGE SYSTEMS & STRUCTURES NR NR NR S, O 600,000 S, O 600,000 0 - - - 1,200,000        1,200,000        

33        285 5 PUBLIC WORKS COMPREHENSIVE BRIDGE MAINTENANCE NR NR NR S, O 600,000 S, O 600,000 0 - - - 1,200,000        1,200,000        

34        287 6 PUBLIC WORKS PEDESTRIAN & BIKE FACILITIES NR NR NR S, O 700,000 S, O 700,000 0 - - - 1,400,000        1,400,000        

35        289 7 PUBLIC WORKS ADA COMPLIANCE NR NR NR S, O 600,000 S, O 600,000 0 - - - 1,200,000        1,200,000        

36        291 8 PUBLIC WORKS ROADWAY APPURTENANCES NR NR NR S, O 600,000 S, O 600,000 0 - - - 1,200,000        1,200,000        

37        293 9 PUBLIC WORKS NEW EQUIPMENT NR NR NR S, O 80,000 S, O 80,000 0 - - 160,000 - 160,000 - 0

 TOTAL REGULAR PROJECTS 25,394,770 55,396,557 8,301,550 1,600,000 1,019,000 9,278,000 60,592,777 80,791,327

2020 COUNTY 
PROPOSED

2021 COUNTY 
PROPOSED

Financing: (B)=CIP Bonds; (*)=Funding at a reduced level from requested; (CONT)= CIP Contingent (LIB CONT)= Library CIP Contingent;(ECFB)=Emergency Communic. Fund Balance; (F)=Federal Funding; (S)=State Funding; (O)=Other Funding such as Wheelage Tax
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P R O P O S E D   C A P I T A L  I M P R O V E M E N T  P R O J E C T S  B Y  D E P A R T M E N T  FOR  2 0 2 0 - 2 0 2 1 SCHEDULE 1

CIP REGULAR PROJECTS - $4,000,000 CIP BONDS + $21,394,770 - OTHER FUNDING - 2020

CIP 2 0 2 0  F U N D I N G   S O U R C E 2020
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL

NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED
E M E R G E N C Y  C O M M U N I C A T I O N S

1 75 CAD REPLACEMENT Not Ranked - - 800,000      (1) - - - 800,000        
   TOTAL EMERGENCY COMMUNCATIONS - - 800,000      - - - 800,000        

L A N D M A R K   C E N T E R
3 91 REPLACE CARPETING 6 148,700        - - - - - 148,700 

   TOTAL LANDMARK CENTER 148,700        - - - - - 148,700 

L I B R A R Y
9 113 DIGITAL SERVICES PROGRAM & STAFF SPACES 14 - - 59,000        (2) - - - 59,000 

   TOTAL LIBRARY - - 59,000        - - - 59,000 

P A R K S  &  R E C R E A T I O N
10 125 NORTH OWASSO BOULEVARD COST SHARE 2 490,000        - - - - - 490,000 
11 131 CAMPUS MASTER PLAN 11 200,000        - - - - - 200,000 
12 135 NATURAL RESOURCE HABITAT RESTORATION 7 100,000        - - - - - 100,000 
14 141 BITUMINOUS PROJECTS 8 263,797        - - - - - 263,797 
15 147 CAPITAL ASSET MANAGEMENT-ARENAS 12 185,000        - - - - - 185,000 
24 231 REGIONAL PARK & TRAIL CIP/LEGACY Not Ranked - - - - 1,418,000   1,498,220     2,916,220 

   TOTAL PARKS & RECREATION 1,238,797     - - - 1,418,000   1,498,220     4,155,017     

P R O P E R T Y  M A N A G E M E N T
25 247 ADA ASSESSMENT REPORT 4 126,400        - - - - - 126,400 
26 249 PUBLIC FACING BUILDING SIGNAGE PROGRAM 10 100,000        - - - - - 100,000 

   TOTAL PROPERTY MANAGEMENT 226,400        - - - - - 226,400 

P R O P E R T Y  T A X,  R E C O R D S,  and  E L E C T I O N  S E R V I C E S
27 261 PAYMENT PROCESSOR 9 50,000 - - - - - 50,000 
28 263 ELECTRONIC POLLBOOKS 13 - - 242,550      (3) - - - 242,550        

   TOTAL PROPERTY TAX, RECORDS, and ELECTION SERVICES 50,000 - 242,550 - - - 292,550        

P U B L I C    W O R K S
29 277 PAVEMENT PRESERVATION Not Ranked 2,000,000     - - - - 4,800,000     (4) 6,800,000     
30 279 COUNTY STATE AID HIGHWAY ROAD CONSTRUCTION Not Ranked - - - 1,019,000   - 7,678,000 8,697,000     
31 281 TRAFFIC SIGNAL UPGRADES Not Ranked - - - - - 700,000 (4) 700,000        
32 283 DRAINAGE SYSTEMS & STRUCTURES Not Ranked - - - - - 600,000 (4) 600,000        
33 285 COMPREHENSIVE BRIDGE MAINTENANCE Not Ranked - - - - - 600,000 (4) 600,000        
34 287 PEDESTRIAN & BIKE FACILITIES Not Ranked - - - - - 700,000 (4) 700,000        
35 289 ADA COMPLIANCE Not Ranked - - - - - 600,000 (4) 600,000        
36 291 ROADWAY APPURTENANCES Not Ranked - - - - - 600,000 (4) 600,000        
37 293 NEW EQUIPMENT Not Ranked - - - - 80,000        - 80,000 

   TOTAL PUBLIC WORKS 2,000,000     - - 1,019,000   80,000        16,278,000   19,377,000   

S H E R I F F
38 305 SAFETY & SECURITY ENHANCEMENTS-ADULT DETENTION CTR. 1 275,000        - - - - - 275,000 

   TOTAL SHERIFF 275,000        - - - - - 275,000 

(1) Emergency Communications fund balance
(2) Library Capital Contigent account and Shoreview Library Capital project
(3) Capital Contigent account (non-Library)
(4) Contains Wheelage Excise Tax

41



P R O P O S E D   C A P I T A L  I M P R O V E M E N T  P R O J E C T S  B Y  D E P A R T M E N T  FOR  2 0 2 0 - 2 0 2 1 SCHEDULE 1
 (Continued)

CIP REGULAR PROJECTS - $4,000,000 CIP BONDS + $21,394,770 - OTHER FUNDING - 2020

O T H E R
---------  BOND ISSUANCE COSTS Not Ranked 61,103          -                    -                  -                  -                  -                    61,103          

     TOTAL OTHER 61,103          -                    -                  -                  -                  -                    61,103          

TOTAL CIP REGULAR PROJECTS BONDS 4,000,000     -                    1,101,550   1,019,000   1,498,000   17,776,220   25,394,770   

CIP MAJOR PROJECTS - $15,900,000 CIP BONDS  + $2,000,000 OTHER FUNDING - 2020

CIP 2 0 2 0  F U N D I N G   S O U R C E 2020
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL

NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED

M A J O R   P R O J E C T S
--------- 703 WELCOMING FACILITIES Not Ranked 5,000,000     -                    -                  -                  -                  -                    5,000,000     
--------- 435 GOLF STUDY PROJECTS Not Ranked 3,677,311     -                    -                  -                  -                  -                    3,677,311     
--------- 663 COUNTY BUILDING IMPROVEMENTS Not Ranked 2,500,000     -                    -                  -                  -                  -                    2,500,000     
--------- 383 RAMSEY COUNTY LIBRARY-MAPLEWOOD REMODEL Not Ranked 1,000,000     -                    -                  -                  -                  -                    1,000,000     
--------- 695 METRO SQUARE EXTERIOR ENVELOPE Not Ranked 265,000        -                    -                  -                  -                  -                    265,000        
--------- 651 HIGHLAND PARKING LOT Not Ranked 275,000        -                    -                  -                  -                  -                    275,000        
--------- 687 METRO SQUARE ESCALATOR/STAIRCASE - REMOVAL/INSTALLATION Not Ranked 1,121,280     -                    -                  -                  -                  -                    1,121,280     
--------- 373 PROGRAM AND PRESERVATION EXPANSION AT GIBBS FARM Not Ranked 1,100,000     -                    -                  -                  -                  2,000,000     3,100,000     
--------- 727 RADIOS REPLACEMENT Not Ranked 900,000        -                    -                  -                  -                  -                    900,000        

     TOTAL MAJOR PROJECTS 15,838,591   -                    -                  -                  -                  2,000,000     17,838,591   

O T H E R
--------- 67 BOND ISSUANCE COSTS Not Ranked 41,409          -                    -                  -                  -                  -                    41,409          
--------- BOND ISSUANCE COSTS-Maplewood Library Remodel Not Ranked 20,000          -                    -                  -                  -                  -                    20,000          

     TOTAL OTHER 61,409          -                    -                  -                  -                  -                    61,409          

TOTAL CIP MAJOR PROJECTS BONDS 15,900,000   -                    -                  -                  -                  2,000,000     -   17,900,000   
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P R O P O S E D   C A P I T A L  I M P R O V E M E N T  P R O J E C T S  B Y  D E P A R T M E N T  FOR  2 0 2 0 - 2 0 2 1 SCHEDULE 1
 (Continued)

MULTI-MODAL PLANNING PROJECTS - $43,200,000 - 2020

CIP 2 0 2 0  F U N D I N G   S O U R C E 2020
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL

NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED

371 MULTI-MODAL PLANNING PROJECTS
--------- REGIONAL RAILROAD AUTHORITY PROJECTS Not Ranked -                    -                    8,200,000   (1) -                  -                  35,000,000   (2) 43,200,000   

TOTAL MULTI-MODAL PLANNING PROJECTS -                    -                    8,200,000   -                  -                  35,000,000   43,200,000   

BUILDING IMPROVEMENTS/REPAIRS - $1,100,000  LEVY + $617,471 OTHER FUNDING - 2020

CIP 2 0 2 0  F U N D I N G   S O U R C E 2020
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL

NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED

BUILDING IMPROVEMENTS / REPAIRS (CAPITAL LEVY)
--------- 335 BLDG IMPROVEMENTS-EXTENSION BARN Not Ranked -                    33,320          -                  -                  -                  -                    33,320          
--------- 339 BLDG IMPROVEMENTS-LANDMARK CENTER Not Ranked -                    199,800        -                  -                  -                  -                    199,800        
--------- 343 BLDG IMPROVEMENTS-PARKS Not Ranked -                    866,880        -                  -                  592,471      25,000          1,484,351     

TOTAL BUILDING IMPROVEMENTS / REPAIRS (CAPITAL LEVY) -                    1,100,000     -                  -                  592,471      25,000          1,717,471     

BUILDING IMPROVEMENTS - $22,230,093 RENTAL REVENUES and FUND BALANCES - 2020

CIP 2 0 2 0  F U N D I N G   S O U R C E 2020
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL

NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED

BUILDING IMPROVEMENTS - PROPERTY MANAGEMENT
--------- 311 BLDG IMPROVEMENTS - PUBL WKS/PATROL STATION Not Ranked -                    -                    404,800      (3) -                  -                  -                    404,800        
--------- 315 BLDG IMPROVEMENTS - LIBRARIES Not Ranked -                    -                    425,000      (3) -                  -                  -                    425,000        
--------- 319 BLDG IMPROVEMENTS - CH/CH Not Ranked -                    -                    3,001,000   (3) -                  -                  -                    3,001,000     
--------- 323 BLDG IMPROVEMENTS - GENERAL BUILDING FUND Not Ranked -                    -                    18,399,293 (3) -                  -                  -                    18,399,293   

TOTAL BUILDING IMPROVEMENTS - PROPERTY MANAGEMENT -                    -                    22,230,093 -                  -                  -                    22,230,093   

(1) Regional Railroad Authority Levy
(2) Transit Sales Tax
(3) Dedicated Rental Revenues and Fund Balance from Building Funds
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P R O P O S E D   C A P I T A L  I M P R O V E M E N T  P R O J E C T S  B Y  D E P A R T M E N T  FOR  2 0 2 0 - 2 0 2 1 SCHEDULE 1
 (Continued)

SUMMARY BY FUNDING AND ACCOUNT CLASSIFICATION FOR 2020

CIP 2 0 2 0  F U N D I N G   S O U R C E 2020
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL

NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED

CIP REGULAR PROJECT BONDS -                    
Building Additions, Renovations, Repairs 560,100        -                    -                  -                  -                  -                    560,100        
Improvements Other Than Buildings 1,378,797     -                    1,101,550   -                  1,498,000   1,498,220     5,476,567     
County Roads 2,000,000     -                    -                  1,019,000   -                  16,278,000   19,297,000   
Bond Issuance Costs 61,103          -                    -                  -                  -                  -                    61,103          
TOTAL CIP REGULAR PROJECTS BONDS 4,000,000     -                    1,101,550   1,019,000   1,498,000   17,776,220   25,394,770   

CIP MAJOR PROJECT BONDS
Major Projects 15,838,591   -                    -                  -                  -                  2,000,000     17,838,591   
Bond Issuance Costs 61,409          -                    -                  -                  -                  -                    61,409          
TOTAL CIP MAJOR PROJECTS BONDS 15,900,000   -                    -                  -                  -                  2,000,000     17,900,000   

MULTI-MODAL PLANNING PROJECTS
Regional Railroad Authority Projects -                    -                    8,200,000   -                  -                  35,000,000   43,200,000   
TOTAL MULTI-MODAL PLANNING PROJECTS -                    -                    8,200,000   -                  -                  35,000,000   43,200,000   

BUILDING IMPROVEMENTS / REPAIRS (CAPITAL LEVY)
Building Lifecycle Maintenance -                    1,100,000     -                  -                  592,471      25,000          1,717,471     
TOTAL BUILDING IMPROVEMENTS / REPAIRS (CAPITAL LEVY) -                    1,100,000     -                  -                  592,471      25,000          1,717,471     

BUILDNG IMPROVEMENTS - PROPERTY MANAGEMENT
Building Additions, Renovations, Repairs -                    -                    22,230,093 -                  -                  -                    22,230,093   
TOTAL BUILDING IMPROVEMENTS - PROPERTY MANAGEMENT -                    -                    22,230,093 -                  -                  -                    22,230,093   

TOTAL CIP PROJECTS PROPOSED FOR FUNDING IN 2020 19,900,000   1,100,000     31,531,643 1,019,000   2,090,471   54,801,220   110,442,334 
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P R O P O S E D   C A P I T A L  I M P R O V E M E N T  P R O J E C T S  B Y  D E P A R T M E N T  FOR  2 0 2 0 - 2 0 2 1 SCHEDULE 1
 (Continued)

CIP REGULAR PROJECTS - $4,000,000 CIP BONDS + $51,396,557 OTHER FUNDING - 2021

CIP 2 0 2 1  F U N D I N G   S O U R C E 2021
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL

NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED

E M E R G E N C Y    C O M M U N I C A T I O N S
1               75 CAD REPLACEMENT Not Ranked -                    -                    800,000      (1) -                  -                  -                    800,000        

     TOTAL EMERGENCY COMMUNICATIONS -                    -                    800,000      -                  -                  -                    800,000        

L A N D M A R K  C E N T E R
4               93 REPLACE ELECTRIC PANELS 3 239,400        -                    -                  -                  -                  -                    239,400        

     TOTAL LANDMARK CENTER 239,400        -                    -                  -                  -                  -                    239,400        

P A R K S  &  R E C R E A T I O N
12             135 NATURAL RESOURCE HABITAT RESTORATION 7 100,000        -                    -                  -                  -                  -                    100,000        
14             141 BITUMINOUS PROJECTS 8 107,238        -                    -                  -                  -                  -                    107,238        
15             147 CAPITAL ASSET MANAGEMENT-ARENAS 12 225,000        -                    -                  -                  -                  -                    225,000        
16             151 PLAYGROUND REPLACEMENTS 5 300,000        -                    -                  -                  -                  -                    300,000        
18             163 ADA IMPLEMENTATION-COUNTY FACILITIES 15 200,000        -                    -                  -                  200,000      -                    400,000        
24             231 REGIONAL PARK & TRAIL CIP/LEGACY Not Ranked -                    -                    -                  -                  -                  1,510,557     1,510,557     

     TOTAL PARKS & RECREATION 932,238        -                    -                  -                  200,000      1,510,557     2,642,795     

P R O P E R T Y  M A N A G E M E N T
25             247 ADA ASSESSMENT REPORT 4 126,400        -                    -                  -                  -                  -                    126,400        

     TOTAL PROPERTY MANAGEMENT 126,400        -                    -                  -                  -                  -                    126,400        

P U B L I C  WORKS
29             277 PAVEMENT PRESERVATION Not Ranked 2,000,000     -                    -                  -                  -                  4,800,000     (2) 6,800,000     
30             279 COUNTY STATE AID HIGHWAY ROAD CONSTRUCTION Not Ranked -                    -                    -                  -                  7,500,000   32,706,000   40,206,000   
31             281 TRAFFIC SIGNAL UPGRADES Not Ranked -                    -                    -                  -                  -                  700,000        (2) 700,000        
32             283 DRAINAGE SYSTEMS & STRUCTURES Not Ranked -                    -                    -                  -                  -                  600,000        (2) 600,000        
33             285 COMPREHENSIVE BRIDGE MAINTENANCE Not Ranked -                    -                    -                  -                  -                  600,000        (2) 600,000        
34             287 PEDESTRIAN & BIKE FACILITIES Not Ranked -                    -                    -                  -                  -                  700,000        (2) 700,000        
35             289 ADA COMPLIANCE Not Ranked -                    -                    -                  -                  -                  600,000        (2) 600,000        
36             291 ROADWAY APPURTENANCES Not Ranked -                    -                    -                  -                  -                  600,000        (2) 600,000        
37             293 NEW EQUIPMENT Not Ranked -                    -                    -                  -                  80,000        -                    80,000          

     TOTAL PUBLIC WORKS 2,000,000     -                    -                  -                  7,580,000   41,306,000   50,886,000   

S H E R I F F
38             305 SAFETY & SECURITY ENHANCEMENTS-ADULT DETENTION CTR. 1 275,000        -                    -                  -                  -                  -                    275,000        
39             307 FURNITURE REPLACEMENT 16 378,550        -                    -                  -                  -                  -                    378,550        

     TOTAL SHERIFF 653,550        -                    -                  -                  -                  -                    653,550        

O T H E R
---------  BOND ISSUANCE COSTS Not Ranked 48,412          -                    -                  -                  -                  -                    48,412          

     TOTAL OTHER 48,412          -                    -                  -                  -                  -                    48,412          

TOTAL CIP REGULAR PROJECTS BONDS 4,000,000     -                    800,000      -                  7,780,000   42,816,557   55,396,557   

(1) Emergency Communications fund balance
(2) Contains Wheelage Excise Tax
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P R O P O S E D   C A P I T A L  I M P R O V E M E N T  P R O J E C T S  B Y  D E P A R T M E N T  FOR  2 0 2 0 - 2 0 2 1 SCHEDULE 1
 (Continued)

CIP MAJOR PROJECTS - $15,700,000 CIP BONDS  + $10,094,903 OTHER FUNDING - 2021

CIP 2 0 2 1  F U N D I N G   S O U R C E 2021
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL

NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED

M A J O R   P R O J E C T S
--------- 703 WELCOMING FACILITIES Not Ranked 2,500,000     -                    -                  -                  -                  -                    2,500,000     
--------- 435 GOLF STUDY PROJECTS Not Ranked 2,432,935     -                    -                  -                  -                  -                    2,432,935     
--------- 663 COUNTY BUILDING IMPROVEMENTS Not Ranked 2,500,000     -                    -                  -                  -                  -                    2,500,000     
--------- 383 RAMSEY COUNTY LIBRARY-MAPLEWOOD REMODEL Not Ranked 2,769,005     -                    -                  -                  -                  -                    2,769,005     
--------- 695 METRO SQUARE EXTERIOR ENVELOPE Not Ranked 2,500,000     -                    -                  -                  -                  -                    2,500,000     
--------- 651 HIGHLAND PARKING LOT Not Ranked 1,900,809     -                    -                  -                  -                  -                    1,900,809     
--------- 603 BITUMINOUS PAVEMENT MAINTENANCE PROJECT Not Ranked 1,000,000     -                    -                  -                  -                  -                    1,000,000     
--------- 373 PROGRAM AND PRESERVATION EXPANSION AT GIBBS FARM Not Ranked -                    -                    -                  -                  7,094,903   3,000,000     10,094,903   

     TOTAL MAJOR PROJECTS 15,602,749   -                    -                  -                  7,094,903   3,000,000     25,697,652   

O T H E R
--------- BOND ISSUANCE COSTS Not Ranked 66,256          -                    -                  -                  -                  -                    66,256          
--------- BOND ISSUANCE COSTS-Maplewood Library Remodel Not Ranked 30,995          -                    -                  -                  -                  -                    30,995          

     TOTAL OTHER 97,251          -                    -                  -                  -                  -                    97,251          

TOTAL CIP MAJOR PROJECTS BONDS 15,700,000   -                    -                  -                  7,094,903   3,000,000     -   25,794,903   
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P R O P O S E D   C A P I T A L  I M P R O V E M E N T  P R O J E C T S  B Y  D E P A R T M E N T  FOR  2 0 2 0 - 2 0 2 1 SCHEDULE 1
 (Continued)

MULTI-MODAL PLANNING PROJECTS - $40,450,000 - 2021

CIP 2 0 2 1  F U N D I N G   S O U R C E 2021
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL

NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER -                    

371  MULTI-MODAL PLANNING PROJECTS
--------- REGIONAL RAILROAD AUTHORITY PROJECTS Not Ranked -                    -                    7,450,000   (1) -                  -                  33,000,000   (2) 40,450,000   

TOTAL MULTI-MODAL PLANNING PROJECTS -                    -                    7,450,000   -                  -                  33,000,000   40,450,000   

BUILDING IMPROVEMENTS/REPAIRS - $1,100,000  LEVY + $380,420 OTHER FUNDING - 2021

CIP 2 0 2 1  F U N D I N G   S O U R C E 2021
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL

NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED

BUILDING IMPROVEMENTS / REPAIRS (CAPITAL LEVY)
--------- 335 BLDG IMPROVEMENTS-EXTENSION BARN NOT RATED -                    33,320          -                  -                  -                  -                    33,320          
--------- 339 BLDG IMPROVEMENTS-LANDMARK CENTER NOT RATED -                    199,800        -                  -                  -                  -                    199,800        
--------- 343 BLDG IMPROVEMENTS-PARKS NOT RATED -                    866,880        -                  -                  355,420      25,000          1,247,300     

TOTAL BUILDING IMPROVEMENTS / REPAIRS (CAPITAL LEVY) -                    1,100,000     -                  -                  355,420      25,000          1,480,420     

BUILDING IMPROVEMENTS - $8,848,300 RENTAL REVENUES and FUND BALANCES - 2021

CIP 2 0 2 1  F U N D I N G   S O U R C E 2021
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL

NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED

BUILDING IMPROVEMENTS - PROPERTY MANAGEMENT
--------- 311 BLDG IMPROVEMENTS - PUBL WKS/PATROL STATION NOT RATED -                    -                    455,400      (3) -                  -                  -                    455,400        
--------- 315 BLDG IMPROVEMENTS - LIBRARIES NOT RATED -                    -                    185,000      (3) -                  -                  -                    185,000        
--------- 319 BLDG IMPROVEMENTS - CH/CH NOT RATED -                    -                    725,000      (3) -                  -                  -                    725,000        
--------- 323 BLDG IMPROVEMENTS - GENERAL BUILDING FUND NOT RATED -                    -                    7,482,900   (3) -                  -                  -                    7,482,900     

TOTAL BUILDING IMPROVEMENTS - PROPERTY MANAGEMENT -                    -                    8,848,300   -                  -                  -                    8,848,300     

(1) Regional Railroad Authority Levy
(2) Transit Sales Tax
(3) Dedicated Rental Revenues and Fund Balance from Building Funds
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P R O P O S E D   C A P I T A L  I M P R O V E M E N T  P R O J E C T S  B Y  D E P A R T M E N T  FOR  2 0 2 0 - 2 0 2 1 SCHEDULE 1
 (Continued)

SUMMARY BY FUNDING AND ACCOUNT CLASSIFICATION FOR 2021

CIP 2 0 2 1  F U N D I N G   S O U R C E 2021
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL

NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED

CIP REGULAR PROJECT BONDS -                    
Building Additions, Renovations, Repairs 1,065,800     -                    -                  -                  200,000      -                    1,265,800     
Improvements Other Than Buildings 885,788        -                    800,000      -                  80,000        1,510,557     3,276,345     
County Roads 2,000,000     -                    -                  -                  7,500,000   41,306,000   50,806,000   
Bond Issuance Costs 48,412          -                    -                  -                  -                  -                    48,412          
TOTAL CIP REGULAR PROJECTS BONDS 4,000,000     -                    800,000      -                  7,780,000   42,816,557   55,396,557   

CIP MAJOR PROJECT BONDS
Major Projects 15,602,749   -                    -                  -                  7,094,903   3,000,000     25,697,652   
Bond Issuance Costs 97,251          -                    -                  -                  -                  -                    97,251          
TOTAL CIP MAJOR PROJECTS BONDS 15,700,000   -                    -                  -                  7,094,903   3,000,000     25,794,903   

MULTI-MODAL PLANNING PROJECTS
Regional Railroad Authority Projects -                    -                    7,450,000   -                  -                  33,000,000   40,450,000   
TOTAL MULTI-MODAL PLANNING PROJECTS -                    -                    7,450,000   -                  -                  33,000,000   40,450,000   

BUILDING IMPROVEMENTS / REPAIRS (CAPITAL LEVY)
Building Lifecycle Maintenance -                    1,100,000     -                  -                  355,420      25,000          1,480,420     
TOTAL BUILDING IMPROVEMENTS / REPAIRS (CAPITAL LEVY) -                    1,100,000     -                  -                  355,420      25,000          1,480,420     

BUILDNG IMPROVEMENTS - PROPERTY MANAGEMENT
Building Additions, Renovations, Repairs -                    -                    8,848,300   -                  -                  -                    8,848,300     
TOTAL BUILDING IMPROVEMENTS - PROPERTY MANAGEMENT -                    -                    8,848,300   -                  -                  -                    8,848,300     

TOTAL CIP PROJECTS PROPOSED FOR FUNDING IN 2021 19,700,000   1,100,000     17,098,300 -                  15,230,323 78,841,557   131,970,180 
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P R O P O S E D   C A P I T A L  I M P R O V E M E N T  P R O J E C T S  B Y  D E P A R T M E N T  FOR  2 0 2 0 - 2 0 2 1 SCHEDULE 1
 (Continued)

SUMMARY OF PROJECTS BY DEPARTMENT FOR  2020 - 2021

CIP  2 0 2 0 - 2 0 2 1  F U N D I N G  S O U R C E 2020-2021
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL

NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED

M A J O R   P R O J E C T S
--------- 703  WELCOMING FACILITIES Not Ranked 7,500,000     -                    -                  -                  -                  -                    -   7,500,000     
--------- 435  GOLF STUDY PROJECTS Not Ranked 6,110,246     -                    -                  -                  -                  -                    -   6,110,246     
--------- 663  COUNTY BUILDING IMPROVEMENTS Not Ranked 5,000,000     -                    -                  -                  -                  -                    -   5,000,000     
--------- 383  RAMSEY COUNTY LIBRARY-MAPLEWOOD REMODEL Not Ranked 3,769,005     -                    -                  -                  -                  -                    -   3,769,005     
--------- 695  METRO SQUARE EXTERIOR ENVELOPE Not Ranked 2,765,000     -                    -                  -                  -                  -                    -   2,765,000     
--------- 651  HIGHLAND PARKING LOT Not Ranked 2,175,809     -                    -                  -                  -                  -                    -   2,175,809     
--------- 687  METRO SQUARE ESCALATOR/STAIRCASE - REMOVAL/INSTALLATION Not Ranked 1,121,280     -                    -                  -                  -                  -                    -   1,121,280     
--------- 373  PROGRAM AND PRESERVATION EXPANSION AT GIBBS FARM Not Ranked 1,100,000     -                    -                  -                  7,094,903   5,000,000     -   13,194,903   
--------- 603  BITUMINOUS PAVEMENT MAINTENANCE PROJECT Not Ranked 1,000,000     -                    -                  -                  -                  -                    -   1,000,000     
--------- 727  RADIOS REPLACEMENT Not Ranked 900,000        -                    -                  -                  -                  -                    900,000        

     TOTAL 31,441,340   -                    -                  -                  7,094,903   5,000,000     43,536,243   

E M E R G E N C Y    C O M M U N I C A T I O N S
1               75    CAD REPLACEMENT Not Ranked -                    -                    1,600,000   -                  -                  -                    -   1,600,000     

     TOTAL EMERGENCY COMMUNICATIONS -                    -                    1,600,000   -                  -                  -                    1,600,000     

L A N D M A R K  C E N T E R
3               91    REPLACE CARPETING 6 148,700        -                    -                  -                  -                  -                    -   148,700        
4               91    REPLACE ELECTRIC PANELS 3 239,400        -                    -                  -                  -                  -                    -   239,400        

     TOTAL LANDMARK CENTER 388,100        -                    -                  -                  -                  -                    388,100        

L I B R A R Y
9               113  DIGITAL SERVICES PROGRAM & STAFF SPACES 14 -                    -                    59,000        -                  -                  -                    -   59,000          

     TOTAL LIBRARY -                    -                    59,000        -                  -                  -                    59,000          

P A R K S  &  R E C R E A T I O N
10             125  NORTH OWASSO BOULEVARD COST SHARE 2 490,000        -                    -                  -                  -                  -                    490,000        
11             131  CAMPUS MASTER PLAN 11 200,000        -                    -                  -                  -                  -                    200,000        
12             135  NATURAL RESOURCE HABITAT RESTORATION 7 200,000        -                    -                  -                  -                  -                    200,000        
14             141  BITUMINOUS PROJECTS 8 371,035        -                    -                  -                  -                  -                    371,035        
15             147  CAPITAL ASSET MANAGEMENT-ARENAS 12 410,000        -                    -                  -                  -                  -                    410,000        
16             151  PLAYGROUND REPLACEMENTS 5 300,000        -                    -                  -                  -                  -                    300,000        
18             163  ADA IMPLEMENTATION-COUNTY FACILITIES 15 200,000        -                    -                  -                  200,000      -                    400,000        
24             231  REGIONAL PARK & TRAIL CIP/LEGACY Not Ranked -                    -                    -                  -                  1,418,000   3,008,777     4,426,777     

     TOTAL PARKS & RECREATION 2,171,035     -                    -                  -                  1,618,000   3,008,777     6,797,812     
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P R O P O S E D   C A P I T A L  I M P R O V E M E N T  P R O J E C T S  B Y  D E P A R T M E N T  FOR  2 0 2 0 - 2 0 2 1 SCHEDULE 1
 (Continued)

SUMMARY OF PROJECTS BY DEPARTMENT FOR  2020 - 2021

CIP  2 0 2 0 - 2 0 2 1  F U N D I N G  S O U R C E 2020-2021
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL

NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED

P R O P E R T Y  M A N A G E M E N T
25             247  ADA ASSESSMENT REPORT 4 252,800        -                    -                  -                  -                  -                    -   252,800        
26             249  PUBLIC FACING BUILDING SIGNAGE PROGRAM 10 100,000        -                    -                  -                  -                  -                    -   100,000        

     TOTAL PROPERTY MANAGEMENT 352,800        -                    -                  -                  -                  -                    352,800        

P R O P E R T Y  T A X,  R E C O R D S,  and  E L E C T I O N  S E R V I C E S
27             261  PAYMENT PROCESSOR 9 50,000          -                    -                  -                  -                  -                    50,000          
28             263  ELECTRONIC POLLBOOKS 13 -                    -                    242,550      -                  -                  -                    242,550        

     TOTAL PROPERTY TAX, RECORDS, and ELECTION SERVICES 50,000          -                    242,550      -                  -                  -                    292,550        

P U B L I C  WORKS
29             277  PAVEMENT PRESERVATION Not Ranked 4,000,000     -                    -                  -                  -                  9,600,000     (4) 13,600,000   
30             279  COUNTY STATE AID HIGHWAY ROAD CONSTRUCTION Not Ranked -                    -                    -                  1,019,000   7,500,000   40,384,000   -   48,903,000   
31             281  TRAFFIC SIGNAL UPGRADES Not Ranked -                    -                    -                  -                  -                  1,400,000     -   1,400,000     
32             283  DRAINAGE SYSTEMS & STRUCTURES Not Ranked -                    -                    -                  -                  -                  1,200,000     -   1,200,000     
33             285  COMPREHENSIVE BRIDGE MAINTENANCE Not Ranked -                    -                    -                  -                  -                  1,200,000     -   1,200,000     
34             287  PEDESTRIAN & BIKE FACILITIES Not Ranked -                    -                    -                  -                  -                  1,400,000     -   1,400,000     
35             289  ADA COMPLIANCE Not Ranked -                    -                    -                  -                  -                  1,200,000     -   1,200,000     
36             291  ROADWAY APPURTENANCES Not Ranked -                    -                    -                  -                  -                  1,200,000     1,200,000     
37             293  NEW EQUIPMENT Not Ranked -                    -                    -                  -                  160,000      -                    -   160,000        

     TOTAL PUBLIC WORKS 4,000,000     -                    -                  1,019,000   7,660,000   57,584,000   70,263,000   

S H E R I F F
38             305  SAFETY & SECURITY ENHANCEMENTS-ADULT DETENTION CTR. 1 550,000        -                    -                  -                  -                  -                    550,000        
39             307  FURNITURE REPLACEMENT 16 378,550        -                    -                  -                  -                  -                    378,550        

     TOTAL SHERIFF 928,550        -                    -                  -                  -                  -                    928,550        

MULTI-MODAL PLANNING PROJECTS
--------- -       REGIONAL RAILROAD AUTHORITY PROJECTS NOT RATED -                    -                    15,650,000 -                  -                  68,000,000   83,650,000   

     TOTAL MULTI-MODAL PLANNING PROJECTS -                    -                    15,650,000 -                  -                  68,000,000   83,650,000   

BUILDING IMPROVEMENTS/REPAIRS
--------- 335  BLDG IMPROVEMENTS-EXTENSION BARN NOT RATED -                    66,640          -                  -                  -                  -                    66,640          
--------- 339  BLDG IMPROVEMENTS-LANDMARK CENTER NOT RATED -                    399,600        -                  -                  -                  -                    399,600        
--------- 343  BLDG IMPROVEMENTS-PARKS NOT RATED -                    1,733,760     -                  -                  947,891      50,000          2,731,651     

     TOTAL BUILDING IMPROVEMENTS/REPAIRS -                    2,200,000     -                  -                  947,891      50,000          3,197,891     

BUILDING IMPROVEMENTS - PROPERTY MANAGEMENT
--------- 311  BLDG IMPROVEMENTS - PUBL WKS/PATROL STATION NOT RATED -                    -                    860,200      -                  -                  -                    -   860,200        
--------- 315  BLDG IMPROVEMENTS - LIBRARIES NOT RATED -                    -                    610,000      -                  -                  -                    -   610,000        
--------- 319  BLDG IMPROVEMENTS - CH/CH NOT RATED -                    -                    3,726,000   -                  -                  -                    -   3,726,000     
--------- 323  BLDG IMPROVEMENTS - GENERAL BUILDING FUND NOT RATED -                    -                    25,882,193 -                  -                  -                    -   25,882,193   

     TOTAL BUILDING IMPROVEMENTS - PROPERTY MANAGEMENT -                    -                    31,078,393 -                  -                  -                    31,078,393   

O T H E R
--------- -       BOND ISSUANCE COSTS NOT RATED 217,180        -                    -                  -                  -                  -                    217,180        
--------- BOND ISSUANCE COSTS-Maplewood Library Remodel NOT RATED 50,995          -                    -                  -                  -                  -                    50,995          

268,175        -                    -                  -                  -                  -                    268,175        

TOTAL CIP PROJECTS PROPOSED FUNDING FOR 2020 - 2021 39,600,000   2,200,000     48,629,943 1,019,000   17,320,794 133,642,777 242,412,514 
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CAPITAL IMPROVEMENT PROJECTS REQUESTED BY DEPARTMENT (2020 - 2025) SCHEDULE 2
(Continued)

PRO- COM- TOTAL
JECT PAGE CIPAC CM BINED YEARS ALL
NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK RANK RANK 2020 2021 2022 2023 2024 2025 YEARS

EMERGENCY COMMUNICATIONS
1 75 CAD REPLACEMENT 800,000 800,000 800,000 800,000 800,000 800,000 4,800,000        

TOTAL EMERGENCY COMMUNICATIONS 800,000 800,000 800,000 800,000 800,000 800,000 4,800,000        

EMERGENCY MANAGEMENT & HOMELAND SECURITY
2 83 EMERGENCY POWER - PLATO BUILDING 60,000 350,000 - - - - 410,000 

         TOTAL EMERGENCY MANAGEMENT & HOMELAND SECURITY 60,000 350,000 - - - - 410,000 

LANDMARK CENTER
3 91 REPLACE CARPETING 148,700 - - - - - 148,700 
4 93 REPLACE ELECTRIC PANELS - 239,400 - - - - 239,400 
5 95 FIRE SYSTEM UPDATE - - 135,000 135,000 - - 270,000 
6 97 UPDATE ENERGY MANAGEMENT SYSTEM - - - 85,000 - - 85,000 
7 99 REPLACE DIMMER PANELS - - - - 146,000 - 146,000 
8 101 REPLACE MAIN VERTICAL PIPING - - - - - 150,000 150,000 

         TOTAL LANDMARK CENTER 148,700 239,400 135,000 220,000 146,000 150,000 1,039,100        

LIBRARY
9 113 DIGITAL SERVICES PROGRAM & STAFF SPACES 59,000 - - - - - 59,000 

         TOTAL LIBRARY 59,000 - - - - - 59,000 

PARKS & RECREATION
10 125 NORTH OWASSO BOULEVARD COST SHARE 490,000 - - - - - 490,000 
11 131 CAMPUS MASTER PLAN 200,000 - - - - - 200,000 
12 135 NATURAL RESOURCE HABITAT RESTORATION 100,000 100,000 100,000 100,000 100,000 100,000 600,000 
13 137 BATTLE CREEK WINTER RECREATION AREA - 200,000 - - - - 200,000 
14 141 BITUMINOUS PROJECTS 263,797 107,238 263,603 373,283 856,508 406,388 2,270,817        
15 147 CAPITAL ASSET MANAGEMENT-ARENAS 185,000 225,000 995,000 990,000 233,000 368,000 2,996,000        
16 151 PLAYGROUND REPLACEMENTS - 300,000 600,000 600,000 300,000 300,000 2,100,000        
17 161 ASH TREE REMOVAL AND REPLACEMENT 75,000 75,000 75,000 75,000 75,000 75,000 450,000 
18 163 ADA IMPLEMENTATION-COUNTY FACILITIES 200,000 200,000 200,000 200,000 200,000 200,000 1,200,000        
19 203 WOODVIEW OFF LEASH DOG AREA MASTER PLAN - 75,000 - - - - 75,000 
20 211 SATELLITE MAINTENANCE FACILITY - - 983,000 983,000 - - 1,966,000        
21 215 POPLAR LAKE COUNTY PARK MASTER PLAN - - 300,000 - - - 300,000 
22 223 CAPITAL ASSET MANAGEMENT-PARKS - - - - 100,000 - 100,000 
23 227 GREEN ICE - - - - - 871,062 871,062 
24 231 REGIONAL PARK & TRAIL CIP/LEGACY 2,916,220        1,510,557        3,072,925        1,654,925        3,072,925        1,654,925 13,882,477      

TOTAL PARKS & RECREATION 4,430,017        2,792,795        6,589,528        4,976,208        4,937,433        3,975,375        27,701,356      

PROPERTY MANAGEMENT
25 247 ADA ASSESSMENT REPORT 126,400 126,400 - - - - 252,800 
26 249 PUBLIC FACING BUILDING SIGNAGE PROGRAM 100,000 - - - - - 100,000 

         TOTAL PROPERTY MANAGEMENT 226,400 126,400 - - - - 352,800 

PROPERTY TAX, RECORDS & ELECTION SERVICES
27 261 PAYMENT PROCESSOR 50,000 - - - - - 50,000 
28 263 ELECTRONIC POLLBOOKS 242,550 - - - - 750,000 992,550 

         TOTAL PROPERTY TAX, RECORDS & ELECTION SERVICES 292,550 - - - - 750,000 1,042,550        
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CAPITAL IMPROVEMENT PROJECTS REQUESTED BY DEPARTMENT (2020 - 2025) SCHEDULE 2
(Continued)

PRO- COM- TOTAL
JECT PAGE CIPAC CM BINED YEARS ALL
NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK RANK RANK 2020 2021 2022 2023 2024 2025 YEARS

PUBLIC WORKS  
29 277 PAVEMENT PRESERVATION 6,800,000        6,800,000        6,800,000        6,800,000        6,800,000        6,800,000        40,800,000      
30 279 COUNTY STATE AID HIGHWAY ROAD CONSTRUCTION 8,697,000        40,206,000      24,134,000      26,668,000      -                       -                       99,705,000      
31 281 TRAFFIC SIGNAL UPGRADES 700,000           700,000           700,000           700,000           700,000           700,000           4,200,000        
32 283 DRAINAGE SYSTEMS & STRUCTURES 600,000           600,000           600,000           600,000           600,000           600,000           3,600,000        
33 285 COMPREHENSIVE BRIDGE MAINTENANCE 600,000           600,000           600,000           600,000           600,000           600,000           3,600,000        
34 287 PEDESTRIAN & BIKE FACILITIES 700,000           700,000           700,000           700,000           700,000           700,000           4,200,000        
35 289 ADA COMPLIANCE 600,000           600,000           600,000           600,000           600,000           600,000           3,600,000        
36 291 ROADWAY APPURTENANCES 600,000           600,000           600,000           600,000           600,000           600,000           3,600,000        
37 293 NEW EQUIPMENT 80,000             80,000             80,000             80,000             80,000             80,000             480,000           

          TOTAL PUBLIC WORKS 19,377,000      50,886,000      34,814,000      37,348,000      10,680,000      10,680,000      163,785,000    

SHERIFF
38 305 SAFETY & SECURITY ENHANCEMENTS-ADULT DETENTION CTR. 275,000           275,000           275,000           -                       -                       -                       825,000           
39 307 FURNITURE REPLACEMENT 330,000           136,000           -                       -                       -                       -                       466,000           

         TOTAL SHERIFF 605,000           411,000           275,000           -                       -                       -                       1,291,000        

BUILDING IMPROVEMENTS - PROPERTY MGMT
311 BLDG IMPROVEMENTS - PUBL WKS/PATROL STATION 404,800           455,400           5,550,000        332,000           678,000           505,000           7,925,200        
315 BLDG IMPROVEMENTS - LIBRARIES 425,000           185,000           395,000           215,000           170,000           70,000             1,460,000        
319 BLDG IMPROVEMENTS - CH/CH 3,001,000        725,000           1,210,000        1,195,000        3,485,000        1,180,000        10,796,000      
323 BLDG IMPROVEMENTS - GENERAL BUILDING FUND 18,399,293      7,482,900        5,090,900        4,834,500        3,623,600        7,108,000        46,539,193      

          TOTAL BUILDING IMPROVEMENTS 22,230,093      8,848,300        12,245,900      6,576,500        7,956,600        8,863,000        66,720,393      

BUILDING IMPROVEMENTS/REPAIRS
335 BLDG IMPROVEMENTS-EXTENSION BARN 1,082,300        165,100           182,000           90,000             45,000             51,000             1,615,400        
339 BLDG IMPROVEMENTS-LANDMARK CENTER 1,307,696        450,000           562,000           290,000           236,000           380,000           3,225,696        
343 BLDG IMPROVEMENTS-PARKS 1,104,851        759,017           639,593           679,880           735,029           760,463           4,678,833        

         TOTAL BUILDING IMPROVEMENTS (CCAMPP) 3,494,847        1,374,117        1,383,593        1,059,880        1,016,029        1,191,463        9,519,929        

MAJOR PROJECTS 
373 PROGRAM AND PRESERVATION EXPANSION AT GIBBS FARM 3,100,000        16,089,806      1,060,000        250,000           -                       -                       20,499,806      
383 RAMSEY COUNTY LIBRARY-MAPLEWOOD REMODEL 3,769,005        -                       -                       -                       -                       -                       3,769,005        
435 GOLF STUDY PROJECTS 3,677,311        2,432,935        2,500,000        -                       2,952,000        -                       11,562,246      
651 HIGHLAND PARKING LOT 2,175,809        -                       -                       -                       -                       -                       2,175,809        
603 BITUMINOUS PAVEMENT MAINTENANCE PROJECT -                       1,396,485        260,974           105,688           259,512           373,279           2,395,938        
593 PARKS ADMINISTRATION BUILDING RENOVATION -                       -                       220,500           3,722,864        -                       -                       3,943,364        
581 VADNAIS LAKES TRAIL -                       -                       -                       -                       4,667,120        -                       4,667,120        
593 ARENA REGULATORY COMPLIANCE -                       -                       -                       -                       -                       4,138,818        4,138,818        
663 COUNTY BUILDING IMPROVEMENTS 6,000,000        6,000,000        6,000,000        6,000,000        6,000,000        6,000,000        36,000,000      
671 ECONOMIC DEVELOPMENT INITIATIVE 20,000,000      20,000,000      20,000,000      -                       -                       -                       60,000,000      
679 EXTENSION BARN REMODEL 9,200,000        -                       -                       -                       -                       -                       9,200,000        
687 METRO SQUARE ESCALATOR/STAIRCASE - REMOVAL/INSTALLATION 1,121,280        -                       -                       -                       -                       -                       1,121,280        
695 METRO SQUARE EXTERIOR ENVELOPE 265,000           4,866,800        -                       -                       -                       -                       5,131,800        
703 WELCOMING FACILITIES 5,000,000        5,000,000        5,000,000        5,000,000        5,000,000        5,000,000        30,000,000      
711 VOTING SYSTEM REPLACEMENT -                       2,800,000        -                       -                       -                       -                       2,800,000        
719 PUBLIC WORKS FACILITY IMPROVEMENTS -                       -                       -                       5,000,000        -                       -                       5,000,000        
727 RADIOS REPLACEMENT 900,000           -                       -                       -                       -                       -                       900,000           

          TOTAL MAJOR PROJECTS 55,208,405      58,586,026      35,041,474      20,078,552      18,878,632      15,512,097      203,305,186    

TOTAL CAPITAL IMPROVEMENT PROJECTS REQUESTED 106,932,012    124,414,038    91,284,495      71,059,140      44,414,694      41,921,935      480,026,314    
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Regular Projects (A) Major Projects (B) Total      
2020 4,000,000$          20,000,000$        24,000,000$        
2021 4,000,000            20,000,000          24,000,000          
2022 4,000,000            10,000,000          14,000,000          
2023 4,000,000            10,000,000          14,000,000          
2024 4,000,000            10,000,000          14,000,000          
2025 4,000,000            10,000,000          14,000,000          

         Total 24,000,000$        80,000,000$        104,000,000$      

Debt Service Revenues and
  on Outstanding  Fund Balance   Total   

Bond Issues (A) Total      Appropriated (D) Annual Levies 
2020 22,224,418$      481,000$             1,471,635$          1,952,635$          (3,477,052)$       20,700,000$   
2021 21,111,165        962,000               2,943,270            3,905,270            (4,316,434)         20,700,000     
2022 18,281,424        1,443,000            3,679,088            5,122,088            (1,374,793)         22,028,719     
2023 14,172,345        1,924,000            4,414,906            6,338,906            (1,367,843)         19,143,409     
2024 13,330,395        2,405,000            5,150,724            7,555,724            (1,370,443)         19,515,677     
2025 12,958,145        2,886,000            5,886,542            8,772,542            (1,372,343)         20,358,345     

(A)  Includes debt service on outstanding bonds issued thru 2019, and $19,965,000 of General Facilities bonds not yet issued.  
(B)  Debt Service for $4,000,000 of Regular project bonding annually 2020 thru 2025, and included in proposed budget.
(C)  Debt Service for Major project bonding of $20,000,000 in both 2020 and 2021 and $10,000,000 annually 2022 thru 2025, included in proposed budget
(D)  Includes Debt Service Fund balance use of $1,807,985 in 2020 and $2,940,292 in 2021 to maintain levy and included in proposed budget.

Major Projects (C)Regular CIP (B)

RAMSEY COUNTY
CAPITAL IMPROVEMENT PROGRAM  2020 - 2025

SUMMARY - PROJECTED BONDING AND CAPITAL IMPROVEMENT FUND LEVIES

Estimated Tax Levies

Debt Service - Projected Bond Issues

Projected Annual CIP Bonding
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TOTAL
CURRENT CURRENT PROJECTED

Debt Service   Debt Service   Debt Service Total     Countywide Debt Service Suburban Total
Outstanding on Bonds on Bonds for Projected Revenues and Existing &  Current on Bonds for Revenues and Existing & Existing &  

Budget Bond Issues for Regular Major Projects Additional Fund Balance Projected Library Major Projects Fund Balance Projected Projected
Year (A) CIP (B) (C) Debt Service Appropriated (D) Tax Levies Debt Service (E) Appropriated Tax Levies Tax Levies
2020 22,224,418$  481,000$       1,471,635$    1,952,635$    (3,477,052)$        20,700,000$       2,960,950$    73,582$          (351,400)$         2,683,132$        23,383,132$ 
2021 21,111,165    962,000         2,943,270      3,905,270      (4,316,434)          20,700,000         2,969,600      311,282          (351,400)           2,929,482          23,629,482   
2022 18,281,424    1,443,000      3,679,088      5,122,088      (1,374,793)          22,028,719         2,969,100      311,282          (351,400)           2,928,982          24,957,701   
2023 14,172,345    1,924,000      4,414,906      6,338,906      (1,367,843)          19,143,409         2,974,250      311,282          (351,400)           2,934,132          22,077,541   
2024 13,330,395    2,405,000      5,150,724      7,555,724      (1,370,443)          19,515,677         2,307,969      311,282          (351,400)           2,267,851          21,783,527   
2025 12,958,145    2,886,000      5,886,542      8,772,542      (1,372,343)          20,358,345         2,304,019      311,282          (351,400)           2,263,901          22,622,245   
2026 10,954,242    3,367,000      6,622,360      9,989,360      (1,373,255)          19,570,347         2,315,219      311,282          (351,400)           2,275,101          21,845,448   
2027 9,738,469      3,848,000      7,358,178      11,206,178    (1,368,085)          19,576,562         2,317,919      311,282          (351,400)           2,277,801          21,854,363   
2028 8,720,469      4,329,000      8,093,996      12,422,996    (1,127,635)          20,015,830         2,318,819      311,282          (351,400)           2,278,701          22,294,531   
2029 8,610,109      4,810,000      8,829,814      13,639,814    (1,126,635)          21,123,288         1,311,863      311,282          (351,400)           1,271,745          22,395,032   
2030 7,539,351      5,291,000      9,565,632      14,856,632    (1,125,035)          21,270,948         1,318,225      311,282          (351,400)           1,278,107          22,549,055   

(A)  Includes debt service on outstanding bonds issued thru 2019, and $19,965,000 of General Facilities bonds not yet issued.  
(B)  Debt Service for $4,000,000 of Regular project bonding annually 2020 thru 2030, and included in proposed 2020-2021 budget.
(C)  Debt Service for Major project bonding of $20,000,000 in 2020 and 2021, and $10,000,000 annually 2022 thru 2030, and included in proposed 2020-2021 budget. 
(D)  Includes Debt Service Fund balance use of $1,807,985 in 2020 and $2,940,292 in 2021 to maintain levy and included in proposed 2020-2021 budget.
(E)  Includes debt service for bonding of $1,000,000 in 2020 and $3,230,152 in 2021, both for a Maplewood Library project and included in proposed 2020-2021 budget.   

SUBURBAN
PROJECTED

         COUNTY

Ramsey County
Current and Projected Debt Service Tax Levies

County and Suburban
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2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
Actual Budget Projected Projected Projected Projected Projected Projected Projected Projected Projected

Outstanding Net Debt (Existing) 153,320,000 143,020,000 135,375,000 117,960,000 100,905,000 85,935,000 74,520,000 64,190,000 53,845,000 45,065,000 37,205,000
   Expected CIP Bonding 10,600,000

Less Principal Retired Each Year
General County Debt - Principal retired (8,650,000) (16,250,000) (15,340,000) (14,885,000) (12,710,000) (9,070,000) (8,560,000) (8,510,000) (6,870,000) (5,890,000) (5,330,000)
Library Debt - Principal retired (1,650,000) (1,995,000) (2,075,000) (2,170,000) (2,260,000) (2,345,000) (1,770,000) (1,835,000) (1,910,000) (1,970,000) (2,030,000)

Outstanding Net Debt (budget year-end) 143,020,000$  135,375,000$ 117,960,000$ 100,905,000$ 85,935,000$   74,520,000$   64,190,000$   53,845,000$   45,065,000$   37,205,000$   29,845,000$   

Note:  Outstanding Net Debt is total outstanding debt less debt supported by pledged revenues.
           Debt supported by pledged revenues includes 2001A GO Notes (Pedestrian Tunnel), 2012C State Aid Street Bonds, and 2016A GO Solid Waste Facility Revenue Bonds.

CURRENT OUTSTANDING NET DEBT 
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2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
Actual Budget Proposed Proposed Projected Projected Projected Projected Projected Projected Projected

General County Debt Service 21,467,770$  22,280,553$  20,805,358$  19,692,105$  16,862,364$  12,753,285$  11,911,335$  11,539,085$  9,485,182$  8,269,409$  7,251,221$  
Library Debt Service 2,567,388       2,958,100       2,960,950       2,969,600       2,969,100       2,974,250       2,307,969       2,304,019       2,315,219    2,317,919    2,318,819    

Total Debt Service Tax Levy 24,035,158 25,238,653 23,766,308 22,661,705 19,831,464 15,727,535 14,219,304 13,843,104 11,800,401 10,587,328 9,570,040

Less Fund Balance & Revenues Available for Appropriation:
   Debt Service Fund Balance -                      -                      1,563,710       2,384,038       1,000,000       1,000,000       1,000,000       1,000,000       1,000,000    1,000,000    1,000,000    
   Library Debt Service Fund Balance 100,000          100,000          100,000          100,000          100,000          100,000          100,000          100,000          100,000       100,000       100,000       
   Nursing Home Revenues 95,010            95,010            95,010            95,010            95,010            95,010            95,010            95,010            95,010          95,010          95,010          
   Mounds View ISD Lease Payments - Library 251,400          251,400          251,400          251,400          251,400          251,400          251,400          251,400          251,400       251,400       251,400       
   IRS Credit on BABs - County 45,770            -                      -                      -                      -                      -                      -                      -                      -                    -                    -                    
   IRS Credit on BABs - Library 166,665          -                      -                      -                      -                      -                      -                      -                      -                    -                    -                    
   Lake Owasso Per Diem revenues 290,450          294,750          292,125          -                      
   County State Aid Revenues 255,858          251,658          252,458          253,158          248,758          244,358          244,958          245,458          245,570        245,400        -                    
   Resource Recovery 1,031,125 1,030,525 1,029,475 1,027,975 1,031,025 1,028,475 1,030,475 1,031,875 1,032,675 1,027,675 1,032,625
Total Fund Balance & Revenues 2,236,278       2,023,343       3,584,177       4,111,580       2,726,193       2,719,243       2,721,843       2,723,743       2,724,655    2,719,485    2,479,035    

Net Tax Levy
   General County 20,700,000 20,700,000 20,700,000 20,700,000 14,487,571 10,385,443 9,540,893 9,166,743 7,111,927 5,901,324 5,123,586
    Library 2,049,323 2,606,700 2,609,550 2,618,200 2,617,700 2,622,850 1,956,569 1,952,619 1,963,819 1,966,519 1,967,419

Net Tax Levy 22,749,323$  23,306,700$  23,309,550$  23,318,200$  17,105,271$  13,008,293$  11,497,461$  11,119,361$  9,075,746$  7,867,843$  7,091,005$  

ANNUAL DEBT SERVICE TAX LEVY

56



E-4, E-5
Range Name - Page_4B

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
Actual Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected

Outstanding Current Net Debt 143,020,000$        135,375,000$        117,960,000$        100,905,000$        85,935,000$          74,520,000$          64,190,000$          53,845,000$          45,065,000$          37,205,000$          29,845,000$          

Ramsey County
    Estimated Market Value  (A) $50,203,834,900 $53,700,170,500 $55,311,175,615 $56,970,510,883 $58,679,626,209 $60,440,014,995 $62,253,215,445 $64,120,811,908 $66,044,436,265 $68,025,769,353 $70,066,542,434

Outstanding Current
 Net Debt as Percent
 of Estimated Market Value 0.285% 0.252% 0.213% 0.177% 0.146% 0.123% 0.103% 0.084% 0.068% 0.055% 0.043%

State Statute:  2016 MN. Statues, Section 475.53, Sub. 1 states "no municipality shall incur or be subject to a net debt in excess of three percent of the 
Estimated Market Value of taxable property in the municipality." 

County Policy:  County net debt should not rise above the low debt burden level of three percent of Estimated Market Value.

Rating Agency Evaluation:  Standard and Poor's considers Net Debt as Percentage of Estimated Market Value of less than 3% as a positive factor.
Moody's considers this measurement Strong if less than 1.75% and Very Strong if less than .75%.    

(A)  Estimated Market Value figures for 2018 and 2019 come from the Ramsey County Assessor's office.  2020 and later is projected with 3% annual increase.

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
Actual Budgeted Projected Projected Projected Projected Projected Projected Projected Projected Projected

Net County Budget - General
     Operations  (B) $713,986,394 $737,799,770 $752,555,765 $767,606,880 $782,959,018 $798,618,198 $814,590,562 $830,882,373 $847,500,020 $864,450,020 $881,739,020
Debt Service Budget 24,035,158 25,238,653 23,766,308 22,661,705 19,831,464 15,727,535 14,219,304 13,843,104 11,800,401 10,587,328 9,570,040
Total General Operations
     plus Debt Service $738,021,552 $763,038,423 $776,322,073 $790,268,585 $802,790,482 $814,345,733 $828,809,866 $844,725,477 $859,300,421 $875,037,348 $891,309,060

Annual Debt Service
     on Current Debt $24,035,158 $25,238,653 $23,766,308 $22,661,705 $19,831,464 $15,727,535 $14,219,304 $13,843,104 $11,800,401 $10,587,328 $9,570,040

Debt Service as Percent of Budget 3.260% 3.310% 3.060% 2.870% 2.470% 1.930% 1.720% 1.640% 1.370% 1.210% 1.070%

County Policy:  Annual Debt Service as a Percentage of Budget shall not rise above 8%. 

Rating Agency Evaluation:  Standard and Poor's classifies the County's debt profile as Very Strong.  To achieve this classification,  
Debt Service as a Percentage of Budget should be less than 8%.  Moody's classifies the County's debt profile as conservative 
and manageable, but is not currently including Debt Service as a Percentage of Budget as a quantifying factor in their methodology.

(B) Net County Budget - General Operations figures for 2020 and later are projected with 2% annual increase.

CURRENT NET DEBT AS PERCENTAGE OF ESTIMATED MARKET VALUE

CURRENT ANNUAL DEBT SERVICE AS PERCENTAGE OF BUDGET
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Project Bond Issue Annual Debt Increase in Debt as Increase in Debt Service
Amount Size (A) Service a Percent of Market Value (B) as Percent of Budget (B)

REGULAR CIP PROJECTS
2020 Capital Improvement Program 3,950,000 4,000,000 481,000 0.008% 0.07%
2021 Capital Improvement Program 3,950,000 4,000,000 481,000 0.008% 0.07%
2022 Capital Improvement Program 3,950,000 4,000,000 481,000 0.008% 0.07%
2023 Capital Improvement Program 3,950,000 4,000,000 481,000 0.008% 0.07%
2024 Capital Improvement Program 3,950,000 4,000,000 481,000 0.008% 0.07%
2025 Capital Improvement Program 3,950,000 4,000,000 481,000 0.008% 0.07%
2026 Capital Improvement Program 3,950,000 4,000,000 481,000 0.008% 0.07%
2027 Capital Improvement Program 3,950,000 4,000,000 481,000 0.008% 0.07%
2028 Capital Improvement Program 3,950,000 4,000,000 481,000 0.008% 0.07%
     Total Future Regular CIP Projects $35,550,000 $36,000,000 $4,329,000 0.072% 0.63%

UNDESIGNATED AND MAJOR CIP PROJECTS 
2020 Capital Improvement Program $19,600,000 20,000,000 1,471,636 0.040% 0.20% #
2021 Capital Improvement Program $19,600,000 20,000,000 1,471,636 0.040% 0.20% #
2022 Capital Improvement Program $9,800,000 10,000,000 735,818 0.020% 0.10%
2023 Capital Improvement Program $9,800,000 10,000,000 735,818 0.020% 0.10% #
2024 Capital Improvement Program $9,800,000 10,000,000 735,818 0.020% 0.10%
2025 Capital Improvement Program $9,800,000 10,000,000 735,818 0.020% 0.10% #
2026 Capital Improvement Program $9,800,000 10,000,000 735,818 0.020% 0.10% #
2027 Capital Improvement Program $9,800,000 10,000,000 735,818 0.020% 0.10% #
2028 Capital Improvement Program $9,800,000 10,000,000 735,818 0.020% 0.10% #
     Total Future Major CIP Projects $107,800,000 $110,000,000 $8,093,998 0.220% 1.10% #

TOTAL ALL PROJECTS $143,350,000 $146,000,000 $12,422,998 0.292% 1.73%

(A)  Bond Issuance Assumptions:
     Regular CIP Projects - $4,000,000 of 10 year bonds @ 3.5% annually; Major Projects - $10,000,000 of 20 year bonds @ 4.00% annually.  Includes estimates for issuance costs.

(B)  Other Assumptions:
     2018 Market Value - $50,203,834,900; 2018 Budget  - $713,986,394

POTENTIAL FUTURE CAPITAL IMPROVEMENT PROJECTS
              NOTE:  THIS SCHEDULE IS FOR PROJECTION PURPOSES ONLY
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2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
Actual Budget Projected Projected Projected Projected Projected Projected Projected Projected Projected

Current County Net Debt 143,020,000$     135,375,000$    117,960,000$   100,905,000$   85,935,000$     74,520,000$     64,190,000$     53,845,000$     45,065,000$     37,205,000$     29,845,000$     

POTENTIAL FUTURE BOND ISSUES
REGULAR CIP PROJECTS
2020 Capital Improvement Program 4,000,000         3,600,000         3,200,000         2,800,000         2,400,000         2,000,000         1,600,000         1,200,000         800,000            
2021 Capital Improvement Program 4,000,000         3,600,000         3,200,000         2,800,000         2,400,000         2,000,000         1,600,000         1,200,000         
2022 Capital Improvement Program 4,000,000         3,600,000         3,200,000         2,800,000         2,400,000         2,000,000         1,600,000         
2023 Capital Improvement Program 4,000,000         3,600,000         3,200,000         2,800,000         2,400,000         2,000,000         
2024 Capital Improvement Program 4,000,000         3,600,000         3,200,000         2,800,000         2,400,000         
2025 Capital Improvement Program 4,000,000         3,600,000         3,200,000         2,800,000         
2026 Capital Improvement Program 4,000,000         3,600,000         3,200,000         
2027 Capital Improvement Program 4,000,000         3,600,000         
2028 Capital Improvement Program 4,000,000         
     Total Future Regular CIP Projects -$                       -$                       4,000,000$       7,600,000$       10,800,000$     13,600,000$     16,000,000$     18,000,000$     19,600,000$     20,800,000$     21,600,000$     

UNDESIGNATED AND MAJOR CIP PROJECTS 
2020 Capital Improvement Program 20,000,000       19,000,000       18,000,000       17,000,000       16,000,000       15,000,000       14,000,000       13,000,000       12,000,000       
2021 Capital Improvement Program 20,000,000       19,000,000       18,000,000       17,000,000       16,000,000       15,000,000       14,000,000       13,000,000       
2022 Capital Improvement Program 10,000,000       9,500,000         9,000,000         8,500,000         8,000,000         7,500,000         7,000,000         
2023 Capital Improvement Program 10,000,000       9,500,000         9,000,000         8,500,000         8,000,000         7,500,000         
2024 Capital Improvement Program 10,000,000       9,500,000         9,000,000         8,500,000         8,000,000         
2025 Capital Improvement Program 10,000,000       9,500,000         9,000,000         8,500,000         
2026 Capital Improvement Program 10,000,000       9,500,000         9,000,000         
2027 Capital Improvement Program 10,000,000       9,500,000         
2028 Capital Improvement Program 10,000,000       
     Total Future Major CIP Projects -$                       -$                       20,000,000$     39,000,000$     47,000,000$     54,500,000$     61,500,000$     68,000,000$     74,000,000$     79,500,000$     84,500,000$     

TOTAL PROJECTED OUTSTANDING DEBT 143,020,000$     135,375,000$    141,960,000$   147,505,000$   143,735,000$   142,620,000$   141,690,000$   139,845,000$   138,665,000$   137,505,000$   135,945,000$   

WORKSHEET - IMPACT OF FUTURE CIP PROJECTS ON PROJECTED DEBT OUTSTANDING
         NOTE:  THIS SCHEDULE IS FOR PROJECTION PURPOSES ONLY
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           NOTE:  THIS SCHEDULE IS FOR PROJECTION PURPOSES ONLY

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
Actual Budget Projected Projected Projected Projected Projected Projected Projected Projected Projected

Current Estimated Debt Service Tax Levy $22,749,323 $23,306,700 $23,309,550 $23,318,200 $17,105,271 $13,008,293 $11,497,461 $11,119,361 $9,075,746 $7,867,843 $7,091,005

POTENTIAL FUTURE BOND ISSUES
REGULAR CIP PROJECTS
2020 Capital Improvement Program 481,000         481,000         481,000         481,000         481,000         481,000         481,000         481,000         481,000         
2021 Capital Improvement Program 481,000         481,000         481,000         481,000         481,000         481,000         481,000         481,000         
2022 Capital Improvement Program 481,000         481,000         481,000         481,000         481,000         481,000         481,000         
2023 Capital Improvement Program 481,000         481,000         481,000         481,000         481,000         481,000         
2024 Capital Improvement Program 481,000         481,000         481,000         481,000         481,000         
2025 Capital Improvement Program 481,000         481,000         481,000         481,000         
2026 Capital Improvement Program 481,000         481,000         481,000         
2027 Capital Improvement Program 481,000         481,000         
2028 Capital Improvement Program 481,000         
     Total Future Regular CIP Projects -$                  -$                  481,000$       962,000$       1,443,000$    1,924,000$    2,405,000$    2,886,000$    3,367,000$    3,848,000$    4,329,000$    

UNDESIGNATED AND MAJOR CIP PROJECTS 
2020 Capital Improvement Program 1,471,636      1,471,636      1,471,636      1,471,636      1,471,636      1,471,636      1,471,636      1,471,636      1,471,636      
2021 Capital Improvement Program 1,471,636      1,471,636      1,471,636      1,471,636      1,471,636      1,471,636      1,471,636      1,471,636      
2022 Capital Improvement Program 735,818         735,818         735,818         735,818         735,818         735,818         735,818         
2023 Capital Improvement Program 735,818         735,818         735,818         735,818         735,818         735,818         
2024 Capital Improvement Program 735,818         735,818         735,818         735,818         735,818         
2025 Capital Improvement Program 735,818         735,818         735,818         735,818         
2026 Capital Improvement Program 735,818         735,818         735,818         
2027 Capital Improvement Program 735,818         735,818         
2028 Capital Improvement Program 735,818         
     Total Future Major CIP Projects -                   -                  1,471,636    2,943,272    3,679,090    4,414,908      5,150,726    5,886,544    6,622,362    7,358,180    8,093,998    

TOTAL PROJECTED TAX LEVY 22,749,323$   23,306,700$   25,262,186$   27,223,472$   22,227,361$   19,347,201$   19,053,187$   19,891,905$   19,065,108$   19,074,023$   19,514,003$   

WORKSHEET - IMPACT OF FUTURE CIP PROJECTS ON PROJECTED DEBT SERVICE TAX LEVY
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               NOTE:  THIS SCHEDULE IS FOR PROJECTION PURPOSES ONLY

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
Actual Budget Projected Projected Projected Projected Projected Projected Projected Projected Projected

Outstanding Net Debt as % of Estimated Market Value 0.285% 0.252% 0.213% 0.177% 0.146% 0.123% 0.103% 0.084% 0.068% 0.055% 0.043%

POTENTIAL FUTURE BOND ISSUES
REGULAR CIP PROJECTS
2020 Capital Improvement Program 0.008% 0.008% 0.008% 0.008% 0.008% 0.008% 0.008% 0.008% 0.008%
2021 Capital Improvement Program 0.008% 0.008% 0.008% 0.008% 0.008% 0.008% 0.008% 0.008%
2022 Capital Improvement Program 0.008% 0.008% 0.008% 0.008% 0.008% 0.008% 0.008%
2023 Capital Improvement Program 0.008% 0.008% 0.008% 0.008% 0.008% 0.008%
2024 Capital Improvement Program 0.008% 0.008% 0.008% 0.008% 0.008%
2025 Capital Improvement Program 0.008% 0.008% 0.008% 0.008%
2026 Capital Improvement Program 0.008% 0.008% 0.008%
2027 Capital Improvement Program 0.008% 0.008%
2028 Capital Improvement Program 0.008%
     Total Future Regular CIP Projects 0.000% 0.008% 0.016% 0.024% 0.032% 0.040% 0.048% 0.056% 0.064% 0.072%

UNDESIGNATED AND MAJOR CIP PROJECTS 
2020 Capital Improvement Program 0.040% 0.040% 0.040% 0.040% 0.040% 0.040% 0.040% 0.040% 0.040%
2021 Capital Improvement Program 0.040% 0.040% 0.040% 0.040% 0.040% 0.040% 0.040% 0.040%
2022 Capital Improvement Program 0.020% 0.020% 0.020% 0.020% 0.020% 0.020% 0.020%
2023 Capital Improvement Program 0.020% 0.020% 0.020% 0.020% 0.020% 0.020%
2024 Capital Improvement Program 0.020% 0.020% 0.020% 0.020% 0.020%
2025 Capital Improvement Program 0.020% 0.020% 0.020% 0.020%
2026 Capital Improvement Program 0.020% 0.020% 0.020%
2027 Capital Improvement Program 0.020% 0.020%
2028 Capital Improvement Program 0.020%
     Total Future Major CIP Projects 0.000% 0.040% 0.080% 0.100% 0.120% 0.140% 0.160% 0.180% 0.200% 0.220%

TOTAL NET DEBT AS % OF ESTIMATED MARKET VALUE (A) 0.285% 0.252% 0.261% 0.273% 0.270% 0.275% 0.283% 0.292% 0.304% 0.319% 0.335%

(A)  Projection uses a 3% annual increase in market value from 2020 to 2028. 

WORKSHEET - IMPACT OF FUTURE CIP PROJECTS ON NET DEBT AS PERCENTAGE OF ESTIMATED MARKET VALUE
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            NOTE:  THIS SCHEDULE IS FOR PROJECTION PURPOSES ONLY

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
Actual Budget Projected Projected Projected Projected Projected Projected Projected Projected Projected

Current Debt Service as % of Budget 3.26% 3.31% 3.06% 2.87% 2.47% 1.93% 1.72% 1.64% 1.37% 1.21% 1.07%

POTENTIAL FUTURE BOND ISSUES

REGULAR CIP PROJECTS
2020 Capital Improvement Program 0.07% 0.07% 0.07% 0.07% 0.07% 0.07% 0.07% 0.07% 0.07%
2021 Capital Improvement Program 0.07% 0.07% 0.07% 0.07% 0.07% 0.07% 0.07% 0.07%
2022 Capital Improvement Program 0.07% 0.07% 0.07% 0.07% 0.07% 0.07% 0.07%
2023 Capital Improvement Program 0.07% 0.07% 0.07% 0.07% 0.07% 0.07%
2024 Capital Improvement Program 0.07% 0.07% 0.07% 0.07% 0.07%
2025 Capital Improvement Program 0.07% 0.07% 0.07% 0.07%
2026 Capital Improvement Program 0.07% 0.07% 0.07%
2027 Capital Improvement Program 0.07% 0.07%
2028 Capital Improvement Program 0.07%
     Total Future Regular CIP Projects 0.00% 0.07% 0.14% 0.21% 0.28% 0.35% 0.42% 0.49% 0.56% 0.63%

UNDESIGNATED AND MAJOR CIP PROJECTS 
2020 Capital Improvement Program 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20%
2021 Capital Improvement Program 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20%
2022 Capital Improvement Program 0.10% 0.10% 0.10% 0.10% 0.10% 0.10% 0.10%
2023 Capital Improvement Program 0.10% 0.10% 0.10% 0.10% 0.10% 0.10%
2024 Capital Improvement Program 0.10% 0.10% 0.10% 0.10% 0.10%
2025 Capital Improvement Program 0.10% 0.10% 0.10% 0.10%
2026 Capital Improvement Program 0.10% 0.10% 0.10%
2027 Capital Improvement Program 0.10% 0.10%
2028 Capital Improvement Program 0.10%
     Total Future Major CIP Projects 0.00% 0.20% 0.40% 0.50% 0.60% 0.70% 0.80% 0.90% 1.00% 1.10%

TOTAL DEBT SERVICE AS % OF BUDGET (A) 3.26% 3.31% 3.33% 3.41% 3.18% 2.81% 2.77% 2.86% 2.76% 2.77% 2.80%

(A) Annual Projected increase in Net Budget for General Operations is 2.0%, based on past historcial increases.

WORKSHEET - IMPACT OF FUTURE CIP  PROJECTS ON DEBT SERVICE AS PERCENT OF BUDGET
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SUMMARY - IMPACTS OF FUTURE CIP PROJECTS ON DEBT INDICATORS

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
Actual Budget Projected Projected Projected Projected Projected Projected Projected Projected Projected

  TOTAL NET DEBT AS PERCENT
     OF ESTIMATED MARKET VALUE 0.285% 0.252% 0.261% 0.273% 0.270% 0.275% 0.283% 0.292% 0.304% 0.319% 0.335%

State Statute:  2016 MN. Statues, Section 475.53, Sub. 1 states "no municipality shall incur or be subject to a net debt in excess of three percent of the 
estimated market value of taxable property in the municipality." 

County Policy:  County net debt should not rise above the low debt burden level of three percent of estimated market value.

Rating Agency Evaluation:  Standard and Poor's considers Net Debt as Percentage of Estimated Market Value of less than 3% as a positive factor.
Moody's considers this measurement Strong if less than 1.75% and Very Strong if less than .75%.    

  TOTAL DEBT SERVICE AS
       PERCENT OF BUDGET 3.26% 3.31% 3.33% 3.41% 3.18% 2.81% 2.77% 2.86% 2.76% 2.77% 2.80%

County Policy:  Annual Debt Service as a Percentage of Budget shall not rise above 8%. 

Rating Agency Evaluation:  Standard and Poor's classifies Ramsey County's debt profile as Very Strong.  To achieve this classification,  
Debt Service as a Percentage of Budget should be less than 8%.  Moody's classifies the County's debt profile as conservative 
and manageable, but is not currently including Debt Service as a Percentage of Budget as a major quantifying factor in their methodology.
Moody's previous methodology considered 0-5% as Low.
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Dept Name & Code # Finance Department - 210380

Total
FUNDING SOURCE All Years 2020 2021 2022 2023 2024 2025
County Funds 268,175         122,512         145,663         -                     -                     -                     -                     
Federal Funds -                     -                     -                     -                     -                     -                     -                     
State Funds -                     -                     -                     -                     -                     -                     -                     
Other (Specify) -                     -                     -                     -                     -                     -                     -                     

TOTALS (Must agree with Summary by Project) 268,175         122,512         145,663         -                     -                     -                     -                     

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

SUMMARY BY FUNDING SOURCE

ESTIMATED FUNDING

Form BA 402a

65



Dept Name & Code # Finance Department - 210380

Priority Total
Number Project or Item Project Cost 2020 2021 2022 2023 2024 2025

Bond Issuance Costs 268,175         122,512         145,663         -                     -                     -                     -                     

 

TOTALS (Last Page Only) 268,175         122,512         145,663         -                     -                     -                     -                     

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
SUMMARY BY PROJECT

ESTIMATED COST

Form BA 402b
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Project # (CM Use Only) COMBINED RANK NR
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation)   X         

Code #: Finance Department - 210380 Item: Bond Issuance Costs
Or ROUTINE 
(Maintenance)          X  

Account:  441201____   441212____   
441202____   OTHER 421109 CIPAC Rating Not Rated CM Rating Not Rated

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds 268,175$         122,512$          145,663$          -$                      -$                        -$                        -$                         
   Federal Funds -$                    -                        -                        -                        -                          -                          -                        
   State Funds -$                    -                        -                        -                        -                          -                          -                        
   Other (Specify): -$                    -                        -                        -                        -                          -                          -                        
Totals  (Project/Item Funding)

Finance Department Date of Estimate: Feb-11

EVALUATION CRITERIA: Yes No Yes No

1 & 2.  Protect Life/Safety or Maintain Public Health             7.  Provide Public Service             
3 & 4.  Replace Facility or Maintain Physical Property             8.  Provide Public Convenience             
5.  Reduce Operating Costs             9.  Enhance County Image             
6.  Protect Property             

268,175$         122,512$          145,663$          -$                      

NARRATIVE JUSTIFICATION:
The appropriation is needed in order to pay for financial advisor, underwriter discount, bond counsel services and costs of two bond ratings that are incurred in issuing bonds.  Estimated costs are for the 
Regular Projects bond issuance and for the Major Projects bond issuance.

PROJECT DESCRIPTION:
To provide funds for estimated costs incurred in issuing general obligation bonds.   These costs include bond rating fees, bond counsel services, financial advisor services, underwriter discount, and 
document printing.  Any funds not needed for issuance costs will be transferred to a Contingent Account for the Capital Improvement Program.

ESTIMATED FUNDING

Who Prepared Cost Estimate:

-$                        -$                        

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Dept Priority 
Number:

-$                      

Form BA 402c-4
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Project # (CM Use Only)

Finance - 210380
Project Title or 

Item: Bond Issuance Costs

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes___ No____ When? _______________________________________         
If project was funded, are carryover funds available? Yes___ No____
Year(s) and amounts budgeted and expended Year(s) ________________ Account Code__________________________________

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life:

Estimated Payback Period: (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:

Department Name & 
Code #:

6 YEAR PLAN (2020-2025)

County Manager proposes financing the bond issuance costs of $122,512 in 2020 and $145,663 in 2021 from bond proceeds.

Not applicable.

CAPITAL IMPROVEMENT PROGRAM

DETAIL BY PROJECT

Form BA 402c-5
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D
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RTM
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V
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County Vision: A vibrant com
m

unity w
here all are valued and thrive. 

County M
ission: A county of excellence w

orking w
ith you to enhance our quality of life. 

DEPARTM
EN

T O
VERVIEW

 

The Departm
ent of Em

ergency Com
m

unications strives to provide em
ergency com

m
unications services to all Ram

sey 
County com

m
unities and first responders in a m

anner that, from
 the custom

er’s experience, is a seam
less continuum

 of 
public safety service betw

een county, city, and state resources.  This requires close operational and technical cooperation 
w

ith our 20 public safety police, fire, and em
ergency m

edical partner agencies throughout the County.  

The Departm
ent m

anages and m
aintains critical public safety com

m
unications and allied technology system

s that are 
used by first responders throughout the County and are integrated w

ith interrelated system
s in the region. 

The County’s 24/7/365 public safety call center handles over one m
illion telephone calls per year and is the largest in the 

state.  Serving approxim
ately 9 percent of the state’s population, the Departm

ent receives 11 percent of the state’s 9-1-1 
call volum

e. 

DEPARTM
EN

T 2019 AN
D 2020 O

RGAN
IZATIO

N
AL CHART 

Personnel – FTE 
2018 Approved 

149.75 
2019 Approved 

149.75 
 

 
 

2020 Proposed 
149.75 

 
 

 
 

 
2021 Proposed 

149.75 
 

 
 

Deputy County 
M

anager/Director of Em
ergency 

Com
m

unications 

Deputy Director of Em
ergency 

Com
m

unications 
1.00 FTE 

Em
ergency Com

m
. Center 

140.75 FTE 

800 M
Hz Radio System

 

3.00 FTE 

Com
puter Aided Dispatch 

5.00 FTE 
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         PRO
G

RAM
S AN

D SERVICES  

• 
Answ

er 9-1-1 and non-em
ergency telephone and text “calls” arriving at the Ram

sey County Em
ergency 

Com
m

unications Center (ECC). 

• 
Provide m

ulti-agency dispatching services for law
 enforcem

ent, fire, and em
ergency m

edical responders, w
ho 

provide the public safety services that protect people and property in the County.  

• 
M

anage and m
aintain public safety technology system

s, including:  The com
puter aided dispatch system

 (CAD),  
9-1-1 telephone system

, fire station alerting system
, em

ergency m
ass notification system

, and the public safety 
interoperable radio system

, supporting over 4,700 m
obile and portable 800 M

Hz radio users. 

 SU
M

M
ARY O

F CO
M

M
U

N
ITY EN

G
AG

EM
EN

T ACTIVITIES
 

The Departm
ent participated in 116 com

m
unity events, tours of the ECC, and m

edia events in 2018.  O
ur proactive 

outreach events focus on building trust and confidence in our services and in those of our partner agencies.  W
e inform

 
people of our services, provide an understanding of w

hat to expect w
hen calling 9-1-1, and fam

iliarize residents w
ith 

public safety operations and procedures.  Finally, w
e capitalize on outreach events to gather com

m
unity feedback to 

im
prove our services, better understand the perspectives and challenges of the com

m
unities w

e serve, and to recruit for 
entry level 9-1-1 telecom

m
unicator positions. 

   

Deputy County 
M

anager/Director of Em
ergency 

Com
m

unications 

Deputy Director of Em
ergency 

Com
m

unications 
1.00 FTE 

Em
ergency Com

m
. Center 

 
140.75 FTE 

800 M
Hz Radio System

 
 

3.00 FTE 

Com
puter Aided Dispatch  

 
5.00 FTE 
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M
ETHO

DS FO
R ADVAN

CIN
G

 RACIAL EQ
U

ITY IN
 THE BU

DG
ETIN

G
 PRO

CESS
 

The Em
ergency Com

m
unications Departm

ent’s prim
ary contact w

ith residents is via the telephone w
hen answ

ering calls 
for public safety em

ergency and adm
inistrative assistance. Telecom

m
unicators m

ust quickly answ
er calls, gather 

essential inform
ation needed to send the right help to the location of an em

ergency, often from
 callers having a 

traum
atic experience, and then answ

er the next call w
ithout hesitation or delay.  The m

ost im
portant w

ay to ensure 
equity in the budgeting process is to provide adequate staffing for the Em

ergency Com
m

unications Center so that all 
com

m
unities in Ram

sey County receive prom
pt service.  This budget provides for adequate staffing to m

eet the goal of 
fast call answ

ering tim
es for all residents. 

Approxim
ately one percent of all em

ergency and non-em
ergency calls received at the ECC are from

 non-English speakers 
and require language translation. The language barrier confronting those calling the ECC for public safety services, 
creates a disparity of service delivery to those not English fluent in our county; their call is answ

ered quickly, but their 
experience is m

uch different due to the need for translation.  

O
ver the past couple of years, the Departm

ent has been far m
ore active in com

m
unity engagem

ent to expand 
recruitm

ent of m
ultilingual em

ployees.  How
ever, for m

ore targeted recruitm
ent of individuals w

ith the specific 
language and cultural fluencies needed at the ECC, the Departm

ent w
ill be exploring options to conduct m

ore focused 
recruitm

ent efforts directed at bilingual candidates for 9-1-1 telecom
m

unicator positions, including the use of 
com

m
unity engagem

ent contractors available on county m
aster contracts.  

CHALLEN
G

ES THAT M
AY IM

PACT DEPARTM
EN

T PERFO
RM

AN
CE 

Turnover and retention of em
ployees, particularly those w

ho have been w
ith the departm

ent for a short tim
e, continues 

to be a challenge.  The prim
ary reason em

ployees leave is the challenge of m
anaging a w

ork/life balance on a 24x7x365 
schedule, particularly for em

ployees w
ho have younger children.  Although the turnover rate im

proved slightly in 2018, 
the percentage of em

ployees w
ith a second language slipped.  Parents w

ith younger children are a prim
e dem

ographic 
for telecom

m
unicator candidates w

ith second language ability. 

O
PPO

RTU
N

ITIES THAY M
AY IM

PACT DEPARTM
EN

T PERFO
RM

AN
CE 

After several years of operating short staffed, the ECC achieved full staffing in 2019 after revising recruiting and training 
strategies to increase the num

ber of new
 em

ployees that can be onboarded and trained.  Being at full staffing allow
s 

em
ployees to have a better w

ork/life balance because less overtim
e is required and there are m

ore opportunities to use 
vacation tim

e.  Som
e of the turnover in past years has been driven by the num

ber of overtim
e hours required to fill 

shifts.  W
ith overtim

e reduced, the ECC m
ay see a low

er baseline for turnover. 

A state-of-the-art Com
puter Aided Dispatch system

 continues to prove its value w
ith innovative data interfaces that 

have direct benefit to the public.  PulsePoint, a sm
art phone-based app that allow

s users to sign up to receive alerts of 
nearby victim

 of sudden cardiac arrest, w
as m

ade possible in 2019 through an interface w
ith our CAD system

.  CAD 
system

 data continues to provide a rich source of inform
ation that can be used by ECC, police departm

ent, and fire  
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 departm

ent m
anagers to better deploy resources.  A dataset of CAD incident records is now

 being posted continuously 
to the county’s open data portal, giving the public insight into police, fire and EM

S responses in their com
m

unities.  

PERFO
RM

AN
CE M

EASU
RES – AN

ALYSIS HIG
HLIGHTS 

G
oal: W

ell-being:  As a strategy, Em
ergency Com

m
unications has prioritized answ

er 9-1-1 calls w
ithin established public 

safety standards by telecom
m

unicator and ensuring a significant percentage of staff speak another language.  ECC call 
answ

ering tim
es have rebounded from

 just barely m
aking the standard to exceeding the standard.  This im

provem
ent 

w
as due prim

arily to filling vacant positions and operating close to full staffing.  It should be noted that the N
ational 

Em
ergency N

um
ber Association, w

hich sets perform
ance standards, recently revised the basic call answ

ering standard 
from

 90%
 of 9-1-1 calls answ

ered in 10 seconds during the busy hour to 95%
 of 9-1-1 calls answ

ered w
ithin 15 seconds.  

Considering foreign language speaking capacity, although the percent of staff identifying as a person of color w
ent up by 

one percent from
 2017 to 2018, the num

ber of staff w
ith second language ability dropped from

 18%
 to 15%

. 

 G
oal: O

pportunity:  Em
ergency Com

m
unications contributes to the county-w

ide opportunity goal through our staff 
recruitm

ent and retainm
ent efforts.  Strategies focus on increasing ethnic and racial diversity, as w

ell as im
proving 

retention through peer support and em
ployee recognition. The percent of turnover for line staff dropped from

 30%
 to 

27%
 from

 2017 to 2018.  This drop w
as due in part to operating closer to full staffing levels.  Additionally, expanding 

local com
m

unity outreach efforts has increased our visibility w
ith potential recruits w

ho identify as persons of color 
and/or Am

erican Indian, w
ith em

phasis on second language ability. 

 

2018
2019

2020
2021

2040
O

bjective 
Strategy

M
easure

Actual
Estim

ate
Estim

ate Estim
ate

Target
Protect people  and  property  by  attaining  
and  sustaining  national  em

ergency  call  
handling  standards  and  prom

ptly 
connecting callers to public safety 
assistance. 

Answ
er 9-1-1 calls w

ithin established public 
safety standards by staff operators, 18%

 of 
w

hom
 are fluent in a second language.

Percent of 9-1-1 calls 
answ

ered w
ithin 15 seconds.

98%
98%

98%
98%

98%

Protect people  and  property  by  attaining  
and  sustaining  national  em

ergency  call  
handling  standards  and  prom

ptly 
connecting callers to public safety 
assistance. 

Answ
er 9-1-1 calls w

ithin established 
public safety standards by staff 
operators, 18%

 of w
hom

 are fluent in a 
second language.

Share of line staff w
ith second 

language ability
15%

16%
18%

20%
35%

Recruit  talented  em
ployees  that 

represent  the  com
m

unities  w
e  serve  

by  residency,  ethnicity,  and  language 
ability.

Expand local com
m

unity outreach efforts to 
increase our visibility w

ith potential recruits 
w

ho identify as persons of color and/or 
Am

erican Indian, w
ith em

phasis on second 
language ability.

 Percent of staff identifying as 
a person of color 

23%
23%

25%
27%

37%

Retain and develop current em
ployees 

by reducing turnover
Im

prove retention through peer support 
and em

ployee recognition initiatives.
Percent of annual line 
em

ployee turnover
27%

26%
25%

24%
20%
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Dept Name & Code # Emergency Communications 490103

Total
FUNDING SOURCE All Years 2020 2021 2022 2023 2024 2025
County Funds -$                  -$                  -$                  -$                  -$                  -$                  -$                  
Federal Funds -                    -                    -                    -                    -                    -                    -                    
State Funds -                    -                    -                    -                    -                    -                    -                    
Other (Dept Fund Balance) 4,800,000      800,000         800,000         800,000         800,000         800,000         800,000         
TOTALS (Must agree with Summary by Project) 4,800,000$    800,000$       800,000$       800,000$       800,000$       800,000$       800,000$       

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

SUMMARY BY FUNDING SOURCE

ESTIMATED FUNDING

Form BA 402a
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Dept Name & Code # Emergency Communications 490103

Priority Total
Number Project or Item Project Cost 2020 2021 2022 2023 2024 2025

1 CAD Replacement 4,800,000$         800,000$       800,000$       800,000$       800,000$       800,000$       800,000$       

TOTALS (Last Page Only) 4,800,000$         800,000$       800,000$       800,000$       800,000$       800,000$       800,000$       

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
SUMMARY BY PROJECT

ESTIMATED COST

Form BA 402b
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Project # (CM Use Only) COMBINED RANKING  NR
Yes No

Emergency Communications Project Title or 
NON-ROUTINE 
(New/Renovation) X        

Code #: (EMCOM) 490103 Item: CAD Replacement/Upgrade
Or ROUTINE 
(Maintenance) ___        

Account:  441201__x__   441212____   
441202____   OTHER_________ 1 CM Ranking not ranked CIPAC Ranking not ranked

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds -$                    -$                      -$                      -$                      -$                        -$                        -$                      
   Federal Funds -$                    -                        -                        -                        -                          -                          -                        
   State Funds -$                    -                        -                        -                        -                          -                          -                        
   Other (Dept Fund Balance): 4,800,000$      800,000            800,000            800,000            800,000               800,000               800,000             
Totals  (Project/Item Funding)

Included in CAD users Agreement Date of Estimate: 11/12/2013

EVALUATION CRITERIA: Yes No Yes No

1 & 2.  Protect Life/Safety or Maintain Public Health X       7.  Provide Public Service X       
3 & 4.  Replace Facility or Maintain Physical Property X       8.  Provide Public Convenience       X
5.  Reduce Operating Costs/Energy Costs       X 9.  Enhance County Image       X
6.  Protect Property X       

Who Prepared Cost Estimate:

NARRATIVE JUSTIFICATION:
With the County purchase of a new CAD system, Cities using dispatch services executed a Joint Powers Agreement to help fund overtime, the future purchase of a replacement CAD system, as well as 
provide funds for required and desitred equipment, licenses, and enhancements to the CAD system for improved public safety operations, as recommended by agency chiefs and the Dispatch Policy 
Committe, comprised of locally elected officials, including the County Sheriff.

PROJECT DESCRIPTION:
Per the JPA with Cities receiving dispatch services, the County and the Cities share contributions to the CAD upkeep and replacement funds on a 60%/40% basis for future replacement and ongoing 
enhancements of the County's CAD's core system.  The annual contribution to the replacement fund totals $350,000 for future CAD replacement, $150,000 for ongoing hardware replacement, and 
$300,000 for ongoing licenses and enhancements.

ESTIMATED FUNDING

4,800,000$      800,000$          800,000$          800,000$          800,000$             800,000$             800,000$           

Dept Priority 
Number:

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Form BA 402c
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Project # (CM Use Only)

Emergency Communications Project Title or 

Code #: (EMCOM) 490103 Item: CAD Replacement/Upgrade

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes___x No____ When? 2016-2021 CIP Plan Major Project Request for 2019 was amended for inclusion
If project was funded, are carryover funds available? Yes___ No  x into 2016-2017 CIP Budget
Year(s) and amounts budgeted and expended Year(s)   2016 and 2017 Budgeted/Expended    $1,054,331

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY COSTS.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: hardware replacement required every 4 to 7 years with CAD system replacement estimated between 2023 and 2025.

Estimated Payback Period: N/A (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:
County Manager proposes financing this project for $800,000 in 2020 and $800,000 in 2021 using Emergency Communications fund balance.

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

The County is legally bound by the Joint Powers Agreemetn to maintain the CAD Replacement/Upgrade Fund.  CAD equipment has a useful life range from four to seven years.

N/A

CIPAC did not rate this project for funding.

N/A

Form BA 402c
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N
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 SER
V

IC
ES 

•
P

reven
tio

n
, P

lan
n

in
g, R

e
sp

o
n

se, R
eco

very an
d

 M
itigatio

n
 o

f h
azard

s an
d

 th
reats

•
C

o
n

tin
u

ity o
f O

p
eratio

n
s P

lan
n

in
g

•
C

o
n

tin
u

ity o
f G

o
vern

an
ce P

lan
n

in
g

•
D

isaster R
esp

o
n

se an
d

 R
eco

very

•

SU
M

M
A

R
Y

 O
F C

O
M

M
U

N
TIY

 EN
G

A
G

EM
EN

T A
C

TIV
IT

ES
 

In
 2

01
8

, EM
H

S b
egan

 an
 am

b
itio

u
s m

ajo
r p

ro
ject in

 co
n

cert w
ith

 th
e U

n
ive

rsity o
f M

in
n

eso
ta to

 id
en

tify an
d

 m
ap

 so
cial 

vu
ln

erab
ility issu

es th
at m

igh
t affect th

e co
u

n
ty’s resilien

ce in
 th

e face o
f em

ergen
cy an

d
 d

isaster. Th
e p

ro
ject co

n
tin

u
ed

 

in
 2

0
1

9
 an

d
 w

ill p
ro

vid
e m

eth
o

d
s o

f m
o

d
elin

g vu
ln

erab
ilities. 

In
 2

02
0

 EM
H

S w
ill u

tilize th
ese

 m
o

d
els to

 id
en

tify co
m

m
u

n
ities at greate

st risk an
d

 to
 w

o
rk w

ith
 th

o
se co

m
m

u
n

ities to
 

id
en

tify h
o

w
 b

est to
 p

ro
vid

e u
sefu

l in
fo

rm
atio

n
 b

efo
re, d

u
rin

g an
d

 afte
r a d

isaster to
 h

elp
 th

em
 in

crease co
m

m
u

n
ity 

resilien
ce, an

d
 b

est m
eth

o
d

s fo
r p

ro
vid

in
g em

ergen
cy in

fo
rm

atio
n

 an
d

 d
irectio

n
. 

W
h

ile th
is p

ro
ject co

n
tin

u
es, EM

H
S also

 co
n

tin
u

es m
o

re trad
itio

n
al m

ean
s o

f o
u

treach
. Th

ese in
clu

d
e p

u
b

lic m
eetin

gs 

an
d

 p
ro

vid
in

g in
fo

rm
atio

n
 at p

u
b

lic gath
erin

gs su
ch

 as th
e C

o
u

n
ty Fair, W

in
te

r an
d

 Su
m

m
er Sto

rm
 A

w
aren

ess, an
d

 

o
n

go
in

g so
cial m

ed
ia o

u
treach

 to
 o

u
r resid

en
ts. 
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A
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L EQ

U
ITY

 IN
 TH

E B
U

D
G

ET
IN

G
 P

R
O

C
ESS

EM
H

S’ m
issio

n
 is to

 fo
ster resilien

ce in
 R

am
sey C

o
u

n
ty th

ro
u

gh
 d

evelo
p

m
en

t o
f a co

m
m

u
n

ity-w
id

e cu
ltu

re o
f 

p
rep

ared
n

ess an
d

 th
e co

o
rd

in
atio

n
 o

f p
u

b
lic safety effo

rts to
 p

reven
t, p

lan
 fo

r, resp
o

n
d

 to
, m

itigate an
d

 reco
ver fro

m
 all 

h
azard

s, d
isasters an

d
 em

ergen
cies – w

h
eth

er n
atu

ral o
r h

u
m

an
-cau

sed
, accid

en
tal o

r in
ten

tio
n

al. 

Th
is m

issio
n

 req
u

ires o
u

r d
ep

artm
en

t to
 w

o
rk w

ith
 co

m
m

u
n

ities acro
ss th

e co
u

n
ty th

at h
ave m

an
y cu

ltu
ral ap

p
ro

ach
es 

an
d

 u
n

d
erstan

d
in

gs. To
 acco

m
p

lish
 th

is, w
e

 are w
o

rkin
g to

 d
evelo

p
 d

iffe
ren

t strate
gies th

at w
o

rk b
est in

 th
ese d

iverse 

co
m

m
u

n
ities. 

W
h

ile th
e o

verall go
al is th

e sam
e fo

r all o
f th

e co
u

n
ty, th

e m
ean

s to
 ach

ieve re
silien

ce m
u

st vary in
 w

ays th
at are 

cu
ltu

rally relevan
t. In

 p
art, w

e
 w

o
rk to

w
ard

s th
is go

al b
y p

ro
vid

in
g o

p
en

 an
d

 tran
sp

aren
t access to

 in
fo

rm
atio

n
, train

in
g, 

an
d

 sim
p

le m
eth

o
d

s. W
e are active th

ro
u

gh
o

u
t th

e co
u

n
ty as w

e
 go

 to
 m

an
y scen

es o
f m

an
y situ

atio
n

s – n
o

t m
erely 

w
aitin

g in
 th

e b
ackgro

u
n

d
 u

n
til catastro

p
h

ic even
t o

ccu
r.  

O
u

r d
ep

artm
en

t is sign
ifican

tly in
vo

lved
 w

ith
 th

e state an
d

 fe
d

eral legislatu
res to

 gain
 aw

aren
ess o

f law
 an

d
 p

o
licy 

ch
an

ges th
at m

igh
t im

p
act b

o
th

 th
e p

ro
visio

n
 o

f se
rvice an

d
 th

e p
erce

p
tio

n
 o

f service d
elivery b

y o
u

r d
ep

artm
en

t an
d

 

th
e o

th
er p

u
b

lic safety e
n

tities in
 th

e co
u

n
ty. W

e w
o

rk w
ith

 th
e o

th
er d

ep
artm

en
ts o

f R
am

sey C
o

u
n

ty to
 e

n
su

re th
at 

th
ey are each

 cap
ab

le o
f co

n
tin

u
in

g to
 o

p
erate an

d
 p

ro
vid

e se
rvices to

 all o
f o

u
r co

m
m

u
n

ities d
esp

ite
 em

ergen
cies – 

th
u

s b
en

efitin
g th

e in
d

ivid
u

als served
 b

y all o
f th

e co
u

n
ty. O

u
r aim

 is to
 b

e a tru
ste

d
 agen

t o
n

 a d
aily b

asis, so
 th

at w
e 

can
 in

flu
en

ce th
e o

u
tco

m
e o

f th
o

se rare d
isastro

u
s tim

es. 

C
H

A
LLEN

G
ES TH

A
T M

A
Y

 IM
P

A
C

T
 D

EP
A

R
TM

EN
T P

ER
FO

R
M

A
N

C
E 

Th
ree

 m
ajo

r ch
allen

ges co
n

tin
u

e to
 p

u
t su

ccess at risk. 

Th
e ever-ch

an
gin

g n
atu

re o
f th

e evo
lvin

g risks an
d

 th
reats facin

g R
am

sey C
o

u
n

ty is th
e first su

ch
 ch

allen
ge.  N

atu
ral 

h
azard

s w
ill alw

ays b
e a m

ajo
r risk fo

r th
e co

u
n

ty. A
s w

e
 exp

erien
ce

 n
ew

 clim
ate realities w

e p
lan

 fo
r sign

ifican
t sto

rm
s 

an
d

 o
th

er issu
es o

ccu
rrin

g w
ith

 greater regu
larity. Th

is h
as resu

lted
 in

 in
creased

 w
o

rklo
ad

 fo
r all staff an

d
 a n

ee
d

 fo
r 

rap
id

 an
alysis o

f in
creasin

g am
o

u
n

ts o
f d

ata an
d

 th
e acq

u
isitio

n
 o

f n
ew

 an
d

 e
n

h
an

ced
 skills b

y b
o

th
 EM

H
S staff an

d
 o

u
r 

first resp
o

n
d

er p
artn

ers. 

R
am

sey C
o

u
n

ty also
 faces rap

id
ly e

vo
lvin

g h
u

m
an

-cau
sed

 th
reats an

d
 h

azard
s. Th

is cate
go

ry in
clu

d
es b

o
th

 

te
ch

n
o

lo
gical risks an

d
 h

o
stile, crim

in
al an

d
 terro

rist th
reat. EM

H
S is co

n
stan

tly in
vo

lved
 in

 an
alysis an

d
 an

ticip
atio

n
 as 

w
e

ll as th
e d

evelo
p

m
en

t o
f n

ew
 m

eth
o

d
s an

d
 p

lan
s to

 co
p

e w
ith

 th
ese issu

es. Th
e n

ew
 re

q
u

irem
en

ts an
d

 law
s fo

rm
 

th
e fe

d
eral an

d
 state

 go
vern

m
en

t m
ean

 th
at th

ere is an
 e

xp
o

n
en

tially exp
an

d
in

g set o
f exp

ertise an
d

 effo
rt req

u
ired

 o
f 

existin
g staff.  

W
h

ile
 th

e th
reat en

viro
n

m
en

t co
n

tin
u

es to
 gro

w
, EM

H
S rem

ain
s h

eavily d
ep

en
d

en
t o

n
 fe

d
eral gran

ts p
assed

 th
ro

u
gh

 

to
 u

s b
y th

e state
. 4

.5
 o

f th
e 6

.5
 allo

cated
 FTE (69

%
) staff are so

lely fu
n

d
ed

 b
y fe

d
eral gran

t. V
irtu

ally all train
in

g fo
r 

staff an
d

 fo
r o

u
r first resp

o
n

d
er p

artn
ers in

 th
e co

u
n

ty fo
r th

ese risks is co
m

p
lete

ly fu
n

d
ed

 b
y gran

ts. C
o

m
m

u
n

icatio
n

s, 

te
ch

n
o

lo
gy an

d
 re

sp
o

n
se eq

u
ip

m
en

t are 10
0%

 gran
t fu

n
d

ed
. A

n
y in

terru
p

tio
n

 o
r red

u
ctio

n
 in

 th
ese gran

ts w
ill resu

lt in
 

im
m

ed
iate se

rvice in
terru

p
tio

n
. 
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In
 2

01
7

, EM
H

S w
o

rked
 to

 ach
ieve N

atio
n

al A
ccred

itatio
n

 th
ro

u
gh

 th
e Em

ergen
cy M

an
agem

en
t A

ccred
itatio

n
 P

ro
gram

 

(EM
A

P
). A

ccred
itatio

n
 p

ro
vid

es o
b

jective assessm
en

t o
f th

e co
u

n
ty’s cap

ab
ilities to

 p
reven

t, p
lan

 fo
r, resp

o
n

d
 to

, 

reco
ver fro

m
 an

d
 m

itigate
 again

st em
ergen

cies an
d

 d
isaste

rs. EM
A

P
 p

ro
vid

es stan
d

ard
s an

d
 m

easu
res to

 gu
id

e o
u

r 

effo
rts an

d
 m

easu
re p

ro
gress an

d
 cap

ab
ility. Th

ro
u

gh
o

u
t 2

02
0

 an
d

 b
eyo

n
d

, EM
H

S w
ill u

se th
ese stan

d
ard

s to
 co

n
tin

u
e 

to
 assu

re cap
ab

ility. 

EM
H

S’ jo
in

t resilien
ce p

ro
ject w

ith
 th

e U
n

iversity o
f M

in
n

eso
ta w

ill p
ro

vid
e o

p
p

o
rtu

n
ities to

 b
ette

r fo
cu

s effo
rts o

n
 

areas in
 w

h
ich

 im
p

acts w
ill b

e m
o

st e
ffective. O

u
r go

al is effo
rts an

d
 co

n
cen

trated
 sp

en
d

in
g o

n
 th

e m
o

st n
eed

ed
 areas, 

m
axim

izin
g th

e lim
ited

 fu
n

d
in

g availab
le. 

EM
H

S p
erso

n
n

el are n
atio

n
ally re

co
gn

ized
 as lead

ers an
d

 in
n

o
vato

rs in
 th

e em
ergen

cy m
an

agem
en

t p
ro

fessio
n

. 

Th
ro

u
gh

 lead
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ip
 ro
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 th

e N
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n
al A

sso
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n
 o

f C
o

u
n

ties an
d
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n

al A
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n
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f Em
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cy 

M
an

agers as w
ell as th

e A
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ciatio
n

 o
f Th

reat A
ssessm

en
t P

ro
fessio

n
als an

d
 o

th
er o

rgan
izatio

n
s, EM

H
S is ab

le to
 h

elp
 

sh
ap

e n
atio

n
al p

o
licy an

d
 to

 an
ticip

ate
 ch

an
ges w

ith
 as m

u
ch

 ad
van

ce w
arn

in
g as p

racticab
le. 

 P
ER

FO
R

M
A

N
C

E M
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SU
R

ES – A
N

A
LY

SIS H
IG

H
LIG

H
TS 

G
o

al: W
e

ll-b
ein

g:  Th
e Em

ergen
cy M

an
agem

en
t &

 H
o

m
elan

d
 Secu

rity O
ffice m

o
n

ito
rs th

eir co
m

p
lian

ce o
f req

u
irem

en
ts 

an
d

 b
est p

ractices as strategy to
 im

p
act R

am
sey C

o
u

n
ty’s w

ell-b
ein

g go
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o
m

p
lian
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e 1

8
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u
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en

ts 
o

f SA
R

A
 Title III h

as b
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n
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n

go
in

g co
n
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r th
e d

ep
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en
t. Sin

ce 2
00

3
, R

am
sey C

o
u

n
ty h

as m
et 1

00
%

 o
f 

th
ese

 req
u

irem
en

ts. 
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o
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ro
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H
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e U
n

iversity o
f M

in
n

eso
ta o
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ce m
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 b
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 m
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 m
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Dept Name & Code # EMHS/Property Management

Total
FUNDING SOURCE All Years 2020 2021 2022 2023 2024 2025
County Funds 410,000$       60,000$         350,000$       -$                  -$                  -$                  -$                  
Federal Funds -                    -                    -                    -                    -                    -                    -                    
State Funds -                    -                    -                    -                    -                    -                    -                    
Other (Specify) -                    -                    -                    -                    -                    -                    -                    

TOTALS (Must agree with Summary by Project) 410,000$       60,000$         350,000$       -$                  -$                  -$                  -$                  

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

SUMMARY BY FUNDING SOURCE

ESTIMATED FUNDING

Form BA 402a
81



Dept Name & Code # EMHS/Property Management

Priority Total
Number Project or Item Project Cost 2020 2021 2022 2023 2024 2025

1 Emergency Power - Plato Building 410,000$       60,000$         350,000$       -$                  -$                  -$                  -$                  

TOTALS (Last Page Only) 410,000$       60,000$         350,000$       -$                  -$                  -$                  -$                  

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
SUMMARY BY PROJECT

ESTIMATED COST

Form BA 402b
82



Project # (CM Use Only) COMBINED RANKING   19
Yes No

EMHS/Property Management Project Title or 
NON-ROUTINE 
(New/Renovation) X        

Code #: Fund: 11101 Item: Emergency Power - Plato Building
Or ROUTINE 
(Maintenance)  X ____

Account:  441201____   441212____   
441202____   OTHER__X_______ 1 CM Ranking 20 CIPAC Ranking 13

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds 410,000$         60,000$            350,000$                           -$                               -$                         -$                        -$                      
   Federal Funds -$                    -                        -                                         -                                 -                           -                          -                        
   State Funds -$                    -                        -                                         -                                 -                           -                          -                        
   Other (Specify): -$                    -                        -                                         -                                 -                           -                          -                        
Totals  (Project/Item Funding)

Internal Estimate only based on Property Management project experience (TBD) Date of Estimate:

EVALUATION CRITERIA: Yes No Yes No

1 & 2.  Protect Life/Safety or Maintain Public Health X       7.  Provide Public Service X       
3 & 4.  Replace Facility or Maintain Physical Property X       8.  Provide Public Convenience X       
5.  Reduce Operating Costs/Energy Costs X       9.  Enhance County Image X       
6.  Protect Property X       

Emergency power is needed for the Plato Building in order to:  1) keep employees and all department customers safe and secure; 2) keep department operation centers working; 3) keep taxation and elections open; and 4) 
generate budgeted revenue for the programs. 
Since opening in 2008 the facility has experienced several power outages, last in 2018.  The outages:  ranged between approximately a half-hour to 4 hours in length.  Xcel Energy could provide no warnings of the outage
or any reliable estimates as to when power would be restored.   During the outages, emergency lighting (battery powered) atlasts for a maximum of 30 minutes.  All other building systems (HVAC, lighting, computers, 
telephones, door security, and camera surveillance) go down.

NARRATIVE JUSTIFICATION:

Who Prepared Cost Estimate:

-$                         -$                        -$                               

PROJECT DESCRIPTION:

ESTIMATED FUNDING

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Dept Priority 
Number:

This project will provide short-term emergency power for the Plato Building Ramsey County facility at 90 W Plato Blvd. This building houses many departments: 1. PR & R – Tax Services, Elections, Recorders Office, 
Assessor’s Office; 2. Public Health; 3. Veteran Services; 4. Corrections; 5. Emergency Management & Homeland Security; and 6. Property Management. The departments in this building provide vital services to Ramsey 
County and should be considered for back-up power. This funding request includes an estimate for engineering study and projected costs estimate for the emergency generator and building retro fit based on an estimate 
for a project Property Management is currently working on. Both the Emergency Management & Homeland Security and Public Health operates their Department Operation Centers (DOC) from this building and it is an 
essential service to operate with full power.

-$                      410,000$         60,000$            350,000$                           

Form BA 402c
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Project # (CM Use Only)

EMHS/Property Management Project Title or 

Code #: Fund: 11101 Item: Emergency Power - Plato Building

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes___ No  X When? _______________________________________         
If project was funded, are carryover funds available? Yes___ No____
Year(s) and amounts budgeted and expended Year(s) ________________ Budgeted/Expended  ______________________________

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY COSTS.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: 7 years

Estimated Payback Period: 0 years (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:

CAPITAL IMPROVEMENT PROGRAM

County Manager does not propose financing this project in 2020 or 2021.

 The emergency power study by the selected engineering firm will estimate impact on energy efficiency and renewal energy.

The projected revenue for 2018 from these departments is approximately $1.5 Billion dollars annually.  Continued interruptions in the availability of these departments will impact the 
associated revenues.

CIPAC does not recommend financing this project in 2020 or 2021.

 The emergency power study by the selected engineering firm will estimate future operating costs for the backup generator.

Emergency power is needed for the Plato Building in order to:  1) keep employees and all department customers safe and secure; 2) keep department operation centers working; 3) keep taxation and 
elections open; and 4) generate budgeted revenue for the programs. 
During the outages, emergency lighting (battery powered) atlasts for a maximum of 30 minutes.  All other building systems (HVAC, lighting, computers, telephones, door security, and camera 
surveillance) go down, customers and employees have to leave and County revenue cannot be generated.

Department Name & 

DETAIL BY PROJECT
6 YEAR PLAN (2020-2025)

Form BA 402c
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 county of excellence w
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ith you to enhance our quality of life. 
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M
innesota Landm

arks, an incorporated, nonprofit organization, preserves and m
anages Landm

ark C
enter, on 

behalf of R
am

sey C
ounty, its ow

ner, as a dynam
ic, historic cultural center for the citizens of the county and the 

broader com
m

unity.  M
innesota Landm

arks initiates program
s and partnerships that celebrate the cultural 

diversity and collective history of the com
m

unity and provides a central gathering place for people, organizations 
and activities that enhance the quality of life in our com

m
unity. 

True to its original charter, M
innesota Landm

arks is com
m

itted to preserving, m
anaging and adaptively reusing 

historic properties in creative w
ays. 

   PR
O

G
R

A
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ES 

 

M
innesota Landm

arks carries out is m
ission through: 

 
Preserving, m

anaging and developing the beauty and artistic nature of Landm
ark C

enter in its role as a 
prem

ier central gathering place, in partnership w
ith R

am
sey C

ounty and for com
m

unity use; 

 
Im

plem
enting an annual calendar of accessible, quality program

s that educate and enhance the 
experience of visitors and celebrate the cultural life and history of our region; 

 
O

verseeing both public and private capital investm
ents in Landm

ark C
enter to ensure its future as a 

state, local and national landm
ark. 

 
R

aising private funds to support Landm
ark C

enter as an historic building and cultural arts center for the 
com

m
unity. 
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    G
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 STR
A

TEG
IES 

 
 Strength individual, fam

ily and com
m

unity health, safety and w
ell-being. 

 
Provide a w

ide range of accessible social, historical, artistic and cultural activities w
ithin Landm

ark 
C

enter that help educate and engage residents and enhance our quality of life. 
 C

ultivate econom
ic prosperity and invest in neighborhoods w

ith concentrated financial poverty. 
 

Leverage private investm
ent in Landm

ark C
enter to support active com

m
unity engagem

ent activities. 
 

Support local artists, arts organizations and other m
icro-business through providing space for them

 to 
sell or prom

ote their products and engage the public. 
 

 
Enhance access to opportunity and m

obility for all residents and businesses. 
Provide an accessible arts and cultural center in the heart of the dow

ntow
n area. 

 
Provide educational program

m
ing that support personal grow

th and developm
ent. 

 M
odel forw

ard-thinking investm
ent, fiscal accountability and transparency. 

 
Provide Landm

ark C
enter as a cost effective and w

ell m
aintained com

m
unity resource. 

 
Leverage external funding to m

axim
ize the leverage of county funded dollars. 
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Dept Name & Code # Landmark Center #720101

Total
FUNDING SOURCE All Years 2020 2021 2022 2023 2024 2025
County Funds 1,039,100$    148,700$       239,400$       135,000$       220,000$       146,000$       150,000$       
Federal Funds -                    -                    -                    -                    -                    -                    -                    
State Funds -                    -                    -                    -                    -                    -                    -                    
Other (Specify) -                    -                    -                    -                    -                    -                    -                    

TOTALS (Must agree with Summary by Project) 1,039,100$    148,700$       239,400$       135,000$       220,000$       146,000$       150,000$       

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

SUMMARY BY FUNDING SOURCE

ESTIMATED FUNDING

Form BA 402a
89



Dept Name & Code # Landmark Center #720101

Priority Total
Number Project or Item Project Cost 2020 2021 2022 2023 2024 2025

1 Replace Carpeting - Landmark Center 148,700$       148,700$       -$                  -$                  -$                  -$                  -$                  
2 Replace Electric Panels 239,400         -                    239,400         -                    -                    -                    -                    
3 Fire System Update 270,000         -                    -                    135,000         135,000         -                    -                    
4 Update Energy Mgmt System 85,000           -                    -                    -                    85,000           -                    -                    
5 Replace LC Dimmer Panels 146,000         -                    -                    -                    -                    146,000         -                    
6 Replace LC Main Vertical Piping 150,000         -                    -                    -                    -                    -                    150,000         

TOTALS (Last Page Only) 1,039,100$    148,700$       239,400$       135,000$       220,000$       146,000$       150,000$       

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
SUMMARY BY PROJECT

ESTIMATED COST

Form BA 402b
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Project # (CM Use Only) COMBINED RANKING  6
Yes No

Project Title or 
NON-ROUTINE 
(New/Renovation) X        

Code #: Landmark Center #720101 Item: Replace Carpeting - Landmark Center
Or ROUTINE 
(Maintenance)        X

Account:  441201____   441212____   
441202_X___   OTHER_________ 1 CM Ranking 10 CIPAC Ranking 8

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds 148,700$         148,700$           -$                       -$                       -$                          -$                         -$                       
   Federal Funds -$                     -                         -                         -                         -                            -                           -                         
   State Funds -$                     -                         -                         -                         -                            -                           -                         
   Other (Specify): -$                     -                         -                         -                         -                            -                           -                         
Totals  (Project/Item Funding)

CBL Floors Date of Estimate: Jan-17

EVALUATION CRITERIA: Yes No Yes No

1 & 2.  Protect Life/Safety or Maintain Public Health X       7.  Provide Public Service X       
3 & 4.  Replace Facility or Maintain Physical Property X       8.  Provide Public Convenience X       
5.  Reduce Operating Costs/Energy Costs       X 9.  Enhance County Image X       
6.  Protect Property ___ X  

The first floor is the most heavily trafficked area of Landmark Center and also the most heavily used by special events.  It is the area most visited by the public and the premier site in the building for 
community programs, weddings and parties.  Its life expectancy is approximately 10-12 year (last replaced in 2007).  The basement level was last replaced in 2001 and will have seen nearly 20 years of use 
by replacement time.  This floor includes the F. K. Weyerhaeuser Auditorium and the Ramsey County Historical Society Research Center, both used regularly for events and by the public.

Department Name & 

-$                       

Who Prepared Cost Estimate:

-$                         -$                       -$                       

NARRATIVE JUSTIFICATION:

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

148,700$         148,700$           

Dept Priority 
Number:

PROJECT DESCRIPTION:
Replacement of two floors of carpeting within Landmark Center (first floor and basement level).

ESTIMATED FUNDING

-$                          

Form BA 402c-4
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Project # (CM Use Only)

Project Title or 

Code #: Landmark Center #720101 Item: Replace Carpeting - Landmark Center

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes_X__ No____ When? __________2018-2023 CIP Plan
If project was funded, are carryover funds available? Yes___ No____
Year(s) and amounts budgeted and expended Year(s) ________________ Account Code__________________________________

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: 10-12 years (first floor); 20 years (basement)

Estimated Payback Period: (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:

6 YEAR PLAN (2020-2025)
CAPITAL IMPROVEMENT PROGRAM

County Manager proposes financing this project using bond proceeds of $148,700 in 2020.

The first floor carpeting sustains significant use with large events. Any tear or ruffling could cause tripping and physical damage to the guest.  The basement level carpeting is showing the wear and tear of 
20 years of use and cleaning.  Beauty and image of the building will be maintained by funding this project.

CIPAC recommends financing this project in 2020 with bonds.

DETAIL BY PROJECT

Department Name & 

No impact expected.

New carpeting would enhance the sales quality of the Cortile in a competitive market and support Landmark Center as a beautiful space and historic building.

Not expected, althought the event rental income that supports the annual maintenance of the building could be impacted if the Cortile is considered too shabby to rent.

Form BA 402c-5
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Project # (CM Use Only) COMBINED RANKING  3
Yes No

Project Title or 
NON-ROUTINE 
(New/Renovation) X        

Code #: Landmark Center #720101 Item: Replace Electric Panels
Or ROUTINE 
(Maintenance)        X

Account:  441201____   441212____   
441202_X___   OTHER_________ 2 CM Ranking 3 CIPAC Ranking 9

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds 239,400$         -$                       239,400$           -                         -$                         -$                       
   Federal Funds -$                     -                         -                         -                         -                            -                           -                         
   State Funds -$                     -                         -                         -                         -                            -                           -                         
   Other (Specify): -$                     -                         -                         -                         -                            -                           -                         
Totals  (Project/Item Funding)

Collins Electric Date of Estimate: 12/21/2018

EVALUATION CRITERIA: Yes No Yes No

1 & 2.  Protect Life/Safety or Maintain Public Health ___ X 7.  Provide Public Service X X
3 & 4.  Replace Facility or Maintain Physical Property X ___ 8.  Provide Public Convenience X       
5.  Reduce Operating Costs/Energy Costs X ___ 9.  Enhance County Image ___ X
6.  Protect Property X ___

-$                       

Who Prepared Cost Estimate:

NARRATIVE JUSTIFICATION:
The building's electrical panels (24 total) date to the 1970s and early 1980s.  The maintenance crew has replaced breakers for the electrical panels for the next several years, and the parts are nearly 
impossible to get.  There is a need to replace the panels before the current supplies run out.  The project will also bring the system up to code.

PROJECT DESCRIPTION:

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Dept Priority 
Number:

Replacement of Landmark Center electrical panels.

ESTIMATED FUNDING

239,400$         -$                       239,400$           -$                       -$                          -$                         

Form BA 402c-6
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Project # (CM Use Only)

Project Title or 

Code #: Landmark Center #720101 Item: Replace Electric Panels

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes_X__ No____ When? __________2018-2023 CIP Plan
If project was funded, are carryover funds available? Yes___ No____
Year(s) and amounts budgeted and expended Year(s) ________________ Account Code__________________________________

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: 40 years

Estimated Payback Period: not determined (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:
County Manager proposes financing this project using bond proceeds of $239,400 in 2021.

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Once the supply runs out, parts cannot be replaced since the panels are outdated and obsolete.  There could be a loss of electricity in the building, which would impact operations in the building.

Not anticipated.  The project will update obsolete equipment but is not anticipated to improve energy efficiency.

Timely replacement would deter any break in the scheduling of programs and events, allowing for continued programming and event revenues.

CIPAC recommends financing this project in 2021 with bonds.

New panels would reduce maintenance costs in the first several years.

Form BA 402c-7
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Project # (CM Use Only) COMBINED RANKING  NR
Yes No

Project Title or 
NON-ROUTINE 
(New/Renovation) X        

Code #: Landmark Center #720101 Item: Fire System Update
Or ROUTINE 
(Maintenance)        X

Account:  441201____   441212____   
441202_X___   OTHER_________ 3 CM Ranking not ranked CIPAC Ranking not ranked

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds 270,000$         -$                       -$                       135,000$           135,000$              -$                         -$                       
   Federal Funds -$                     -                         -                         -                         -                            -                           -                         
   State Funds -$                     -                         -                         -                         -                            -                           -                         
   Other (Specify): -$                     -                         -                         -                         -                            -                           -                         
Totals  (Project/Item Funding)

MN Landmarks Maintenance staff Date of Estimate: 12/26/2018

EVALUATION CRITERIA: Yes No Yes No

1 & 2.  Protect Life/Safety or Maintain Public Health X ___ 7.  Provide Public Service ___ X
3 & 4.  Replace Facility or Maintain Physical Property X ___ 8.  Provide Public Convenience ___ X
5.  Reduce Operating Costs/Energy Costs ___ X  9.  Enhance County Image ___ X
6.  Protect Property X ___

-$                       

Who Prepared Cost Estimate:

NARRATIVE JUSTIFICATION:
This project would replace the fire panel and the fire pump controller and update the fire system, including wiring, smoke detectors, beam detectors, flow switches, and other fire-related equipment.  The 
current panel was installed in 1995 and last updated in 2005.

PROJECT DESCRIPTION:

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2018-2023)

DETAIL BY PROJECT

Department Name & 

Dept Priority 
Number:

Replacement of the Landmark Center fire panel and the controller panel for the fire pump, servicing the fire system for the building.

ESTIMATED FUNDING

270,000$         -$                       -$                       135,000$           135,000$              -$                         

Form BA 402c-8
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Project # (CM Use Only)

Project Title or 

Code #: Landmark Center #720101 Item: Fire System Update

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes_X__ No____ When? __________2018-2023 CIP Plan
If project was funded, are carryover funds available? Yes___ No____
Year(s) and amounts budgeted and expended Year(s) ________________ Account Code__________________________________

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: 15-20 years

Estimated Payback Period: not determined (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:
This project did not request funding in 2020 or 2021.

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2018-2023)

DETAIL BY PROJECT

Department Name & 

None determined at this time.

No impact anticipated.

None determined at this time.

CIPAC did not rank this project, as no bond funding was requested in 2020 or 2021.

Small savings are anticipated in operating costs.

Form BA 402c-9
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Project # (CM Use Only) COMBINED RANKING  NR
Yes No

Project Title or 
NON-ROUTINE 
(New/Renovation) X        

Code #: Landmark Center #720101 Item: Update Energy Mgmt System
Or ROUTINE 
(Maintenance)        X

Account:  441201____   441212____   
441202_X___   OTHER_________ 4 CM Ranking not ranked CIPAC Ranking not ranked

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds 85,000$           -$                       -$                       -$                       85,000$                -$                         -$                       
   Federal Funds -$                     -                         -                         -                         -                            -                           -                         
   State Funds -$                     -                         -                         -                         -                            -                           -                         
   Other (Specify): -$                     -                         -                         -                         -                            -                           -                         
Totals  (Project/Item Funding)

 Landmark Center Maintenance Staff Date of Estimate: 12/26/2018

EVALUATION CRITERIA: Yes No Yes No

1 & 2.  Protect Life/Safety or Maintain Public Health ___ X 7.  Provide Public Service ___ X
3 & 4.  Replace Facility or Maintain Physical Property X ___ 8.  Provide Public Convenience ___ X
5.  Reduce Operating Costs/Energy Costs X ___ 9.  Enhance County Image ___ X
6.  Protect Property ___ X  

-$                       

Who Prepared Cost Estimate:

NARRATIVE JUSTIFICATION:
The full Energy Management System was most recently updated in 1997 and, while software upgrades have been made in recent years, the system  is reaching its life expectancy  Replacement of the 
communications panel, computer and software would make the system faster, more accurate, and easier to maintain.  Parts of the old system are becoming obsolete.

PROJECT DESCRIPTION:

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Dept Priority 
Number:

Update of the Landmark Center Energy Management System (EMS).  This project would replace the communications panel, computer and software but continue to use the current motor control and other 
equipment.

ESTIMATED FUNDING

85,000$           -$                       -$                       -$                       85,000$                -$                         

Form BA 402c-10
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Project # (CM Use Only)

Project Title or 

Code #: Landmark Center #720101 Item: Update Energy Mgmt System

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes_X_ No____ When? __________2018-2023 CIP Plan
If project was funded, are carryover funds available? Yes___ No____
Year(s) and amounts budgeted and expended Year(s) ________________ Account Code__________________________________

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: 15 years

Estimated Payback Period: not determined (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:
This project did not request funding in 2020 or 2021.

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

The cost of maintaining the old system will be higher, and parts may not be available in the future.

Not determined at this time, but we anticipate there could be energy efficiency aspects of updating the old system.

Not determined at this time.

CIPAC did not rank this project, as no bond funding was requested in 2020 or 2021.

Not determined at this time, but we anticipate there could be energy efficiency aspects of updating the old system.

Form BA 402c-11
98



Project # (CM Use Only) COMBINED RANKING  NR
Yes No

Project Title or 
NON-ROUTINE 
(New/Renovation) X        

Code #: Landmark Center #720101 Item: Replace LC Dimmer Panels
Or ROUTINE 
(Maintenance)        X

Account:  441201____   441212____   
441202_X___   OTHER_________ 5 CM Ranking not ranked CIPAC Ranking not ranked

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds 146,000$         -$                       -$                       -$                       -$                          146,000$             -$                       
   Federal Funds -$                     -                         -                         -                         -                            -                           -                         
   State Funds -$                     -                         -                         -                         -                            -                           -                         
   Other (Specify): -$                     -                         -                         -                         -                            -                           -                         
Totals  (Project/Item Funding)

Collins Electric Date of Estimate: 12/21/2018

EVALUATION CRITERIA: Yes No Yes No

1 & 2.  Protect Life/Safety or Maintain Public Health ___ X 7.  Provide Public Service X ___
3 & 4.  Replace Facility or Maintain Physical Property X ___ 8.  Provide Public Convenience X ___
5.  Reduce Operating Costs/Energy Costs ___ X 9.  Enhance County Image ___ X
6.  Protect Property ___ X  

Dept Priority 
Number:

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

PROJECT DESCRIPTION:
Replace of Landmark Center dimmer control panels.

ESTIMATED FUNDING

146,000$         -$                       -$                       -$                       -$                          146,000$             -$                       

Who Prepared Cost Estimate:

NARRATIVE JUSTIFICATION:
The building's dimmer panels (5 total) date to 2001 and will be 23 years old.

Form BA 402c-12
99



Project # (CM Use Only)

Project Title or 

Code #: Landmark Center #720101 Item: Replace LC Dimmer Panels

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes___ No_ X When? ___________________________         
If project was funded, are carryover funds available? Yes___ No____
Year(s) and amounts budgeted and expended Year(s) ________________ Account Code__________________________________

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: 20-25 years

Estimated Payback Period: not determined (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

This project did not request funding in 2020 or 2021.

Department Name & 

Not determined at this time.

Not determined at this time.

There may be electric rebates related to updating the dimmer system controls but electric costs would not be significantly impacted.

Not determined at this time.

CIPAC did not rank this project, as no bond funding was requested in 2020 or 2021.

Form BA 402c-13
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Project # (CM Use Only) COMBINED RANKING  NR
Yes No

Project Title or 
NON-ROUTINE 
(New/Renovation) X        

Code #: Landmark Center #720101 Item: Replace LC Main Vertical Piping
Or ROUTINE 
(Maintenance)        X

Account:  441201____   441212____   
441202_X___   OTHER_________ 6 CM Ranking not ranked CIPAC Ranking not ranked

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds 150,000$         -$                       -$                       -$                       -$                          -$                         150,000$           
   Federal Funds -$                     -                         -                         -                         -                            -                           -                         
   State Funds -$                     -                         -                         -                         -                            -                           -                         
   Other (Specify): -$                     -                         -                         -                         -                            -                           -                         
Totals  (Project/Item Funding)

Landmark Center Maintenance Staff Date of Estimate: 12/20/2018

EVALUATION CRITERIA: Yes No Yes No

1 & 2.  Protect Life/Safety or Maintain Public Health X ___ 7.  Provide Public Service X ___
3 & 4.  Replace Facility or Maintain Physical Property X ___ 8.  Provide Public Convenience X ___
5.  Reduce Operating Costs/Energy Costs ___ X 9.  Enhance County Image X ___
6.  Protect Property ___ X  

Dept Priority 
Number:

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

PROJECT DESCRIPTION:
Replacement of the main hot and chilled water piping in Landmark Center.

ESTIMATED FUNDING

150,000$         -$                       -$                       -$                       -$                          -$                         150,000$           

Who Prepared Cost Estimate:

NARRATIVE JUSTIFICATION:
This project would replace the primary hot and chilled water piping in Landmark Center from the sub-basement level to the sixth floor.  The pipes are from the mid-1970s and over 40 years old.  Due to 
age, the pipes have a great possibility of developing a leak.

Form BA 402c-14
101



Project # (CM Use Only)

Project Title or 

Code #: Landmark Center #720101 Item: Replace LC Main Vertical Piping

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes___ No_ X When? ___________________________         
If project was funded, are carryover funds available? Yes___ No____
Year(s) and amounts budgeted and expended Year(s) ________________ Account Code__________________________________

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: 50 years

Estimated Payback Period: (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

This project did not request funding in 2020 or 2021.

Department Name & 

Piping may develop a leak, causing a loss of heating or cooling in the building, as well as possible collateral damage throughout the building from the leak itself.

Replacement will allow the heating and cooling system to continue to run efficiently and less likely to dvelop leaks that would need to be addressed by staff.

None anticipated.

Loss of heating or cooling in the building would cause a loss of revenue fro the building from both short-term and long-term rentals.

CIPAC did not rank this project, as no bond funding was requested in 2020 or 2021.

Form BA 402c-15
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rt research
 an

d
 in

fo
rm

atio
n

 acce
ss. 

• 
In

te
rn

et co
m

p
u

te
rs w

ith
 M

icro
so

ft O
ffice 2

0
16

. 

• 
W

ireless in
te

rn
et access. 

• 
C

o
p

y an
d

 fax m
ach

in
es an

d
 p

rin
te

rs. 

• 
C

o
m

m
u

n
ity, m

eetin
g, an

d
 stu

d
y ro

o
m

s. 
 SU

M
M

A
R

Y
 O

F C
O

M
M

U
N

IT
Y

 EN
G

A
G

EM
EN

T A
C

TIV
IT

IES 

Th
e Lib

rary in
co

rp
o

rate
s co

m
m

u
n

ity en
gagem

en
t in

 its go
vern

an
ce stru

ctu
re, p

artn
ersh

ip
s an

d
 p

ro
gram

s, an
d

 d
aily 

p
u

b
lic service

 in
sid

e an
d

 o
u

tsid
e o

f lib
raries.  

A
 citizen

 B
o

ard
 o

f Tru
ste

es, ap
p

o
in

te
d

 b
y th

e R
am

sey C
o

u
n

ty B
o

ard
 o

f C
o

m
m

issio
n

ers, go
vern

s th
e Lib

rary. T
ru

ste
es live 

in
 su

b
u

rb
an

 R
am

sey C
o

u
n

ty. Th
e Lib

rary B
o

ard
 is d

iverse in
 race, gen

d
er, age, an

d
 p

ro
fessio

n
al an

d
 p

erso
n

al exp
erien

ce. 

Tru
stees rep

rese
n

t th
e co

m
m

u
n

ity’s vo
ice an

d
 in

te
rests w

h
en

 ap
p

ro
vin

g Lib
rary p

o
licies, settin

g strate
gic an

d
 b

u
d

get 

p
rio

rities, m
o

n
ito

rin
g o

rgan
izatio

n
al p

erfo
rm

an
ce

, an
d

 p
ro

m
o

tin
g th

e Lib
rary to

 th
e b

ro
ad

er co
m

m
u

n
ity.  

Th
e Lib

rary e
n

gages n
early 2

,00
0

 co
m

m
u

n
ity m

em
b

ers in
 vo

lu
n

te
er se

rvice
. In

 2
01

8
, Lib

rary an
d

 Frien
d

s vo
lu

n
te

ers 

p
ro

vid
ed

 2
2,00

0
 service h

o
u

rs. 

Lib
rary staff fo

ster p
artn

ersh
ip

s an
n

u
ally w

ith
 m

o
re th

an
 1

00
 n

o
n

p
ro

fits, sch
o

o
ls, C

o
u

n
ty d

ep
artm

en
ts, an

d
 o

th
er 

o
rgan

izatio
n

s. Th
is h

elp
s th

e Lib
rary en

gage an
d

 learn
 fro

m
 co

m
m

u
n

ity an
d

 ach
ieve co

llective im
p

act. W
ith

 p
artn

ers, w
e

 

o
ffer Lib

rary acco
u

n
t registratio

n
, fin

an
cial an

d
 legal h

elp
, jo

b
s an

d
 sm

all b
u

sin
ess su

p
p

o
rt, d

igital literacy train
in

g, so
cial 

w
o

rk re
ferrals, En

glish
 lan

gu
age learn

in
g, h

ealth
 an

d
 w

e
lln

ess in
fo

rm
atio

n
, racial eq

u
ity d

ialo
gu

es, an
d

 m
o

re.   

Th
e Lib

rary en
gages co

m
m

u
n

ity at m
u

ltip
le b

ran
ch

es seven
 d

ays a w
ee

k an
d

 o
n

lin
e 24

/7
. In

 2
0

18
, th

e Lib
rary served

 1
.5 

m
illio

n
 o

n
site visito

rs, circu
late

d
 3

.6
 m

illio
n

 item
s, an

d
 h

ad
 3

.4 m
illio

n
 w

eb
 visits. Th

e Lib
rary also

 served
 13

0,0
00

 

p
ro

gram
 atten

d
ee

s, b
o

o
ked

 5
,00

0
 reservatio

n
s o

f m
eetin

g ro
o

m
s, an

d
 o

ffered
 17

,3
3

1
 p

u
b

lic service h
o

u
rs. 

Lib
rarian

s actively e
n

gage resid
en

ts in
 th

e co
m

m
u

n
ity. In

 2
01

8
, lib

rarian
s reach

ed
 a reco

rd
 h

igh
 o

f m
o

re th
an

 1
4

,0
0

0
 

o
u

treach
 co

n
tacts. Th

e in
crease

 w
as d

u
e to

 gran
t-fu

n
d

ed
 e

xp
an

sio
n

 o
f th

e P
o

p
u

p
 Lib

rary. In
 2

01
8

, th
e P

o
p

u
p

 Lib
rary 

b
ro

u
gh

t co
llectio

n
s, te

ch
n

o
lo

gy, an
d

 p
u

b
lic service to

 4
,28

0 p
eo

p
le o

n
 2

8
 d

ates at h
o

u
sin

g facilities, sen
io

r an
d

 

co
m

m
u

n
ity cen

ters, a resid
en

tial re
-en

try cen
ter, R

am
sey C

o
u

n
ty P

arks an
d

 R
ecreatio

n
 sites, an

d
 m

o
re. R

ecen
tly, th

e 

Lib
rary restru

ctu
red

 a p
o

sitio
n

 as an
 O

u
treach

 Lib
rarian

. Th
is w

ill n
o

t fu
lly o

ffset th
e exp

ired
 P

o
p

u
p

 Lib
rary gran

t 

su
p

p
o

rt, b
u

t th
is w

ill h
elp

 th
e Lib

rary to
 co

n
tin

u
e so

m
e level o

f co
m

m
u

n
ity-b

ased
, accessib

le
 service d

elivery. 
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D
E

P
A

R
T

M
E

N
T

 O
V

E
R

V
IE

W
 

M
ET

H
O

D
S FO

R
 A

D
V

A
N

C
IN

G
 R

A
C

IA
L EQ

U
ITY

 IN
 TH

E B
U

D
G

ET
IN

G
 P

R
O

C
ESS 

Th
e Lib

rary’s R
acial Eq

u
ity W

o
rk P

lan
 id

en
tifies o

b
jective

s in
 Lib

rary p
o

licies, co
llectio

n
s, p

ro
gram

s, se
rvices, facilities, 

p
artn

ersh
ip

s, an
d

 staff d
evelo

p
m

en
t. Th

e Lib
rary align

s its b
u

d
get to

 su
p

p
o

rt th
ese

 o
b

jectives. 

In
 th

is b
u

d
get cycle

, th
e Lib

rary w
ill ad

van
ce

 a sign
ifican

t racial e
q

u
ity in

itiative: to
 e

lim
in

ate late
 fin

es fo
r ch

ild
ren

’s an
d

 

teen
 m

aterials at R
am

sey C
o

u
n

ty Lib
rary as o

f 2
02

0
. Lib

raries reco
gn

ize
 th

at fin
es h

ave
 a d

isp
ro

p
o

rtio
n

ate im
p

act o
n

 

p
eo

p
le o

f co
lo

r as w
ell as p

eo
p

le livin
g in

 p
o

verty. Yo
u

th
 are th

e m
o

st racially d
iverse

 d
em

o
grap

h
ic in

 R
am

sey C
o

u
n

ty, 

an
d

 1
1%

 o
f th

e yo
u

th
 in

 su
b

u
rb

an
 R

am
sey C

o
u

n
ty are livin

g b
elo

w
 p

o
verty level. Th

e Lib
rary see

ks to
 rem

o
ve th

e yo
u

th
 

fin
es b

arrier, w
h

ich
 m

ay co
n

trib
u

te
 to

 e
d

u
catio

n
al ach

ievem
en

t gap
s an

d
 o

th
er d

isp
arities.  

C
u

rren
tly, th

ere are 6
,1

36
 yo

u
th

 Lib
rary acco

u
n

ts w
ith

 b
lo

cked
 p

rivileges d
u

e to
 ch

arges in
 exce

ss o
f $

1
0 at R

am
sey 

C
o

u
n

ty Lib
rary. In

 ad
d

itio
n

 to
 elim

in
atin

g fin
es fo

r yo
u

th
 m

ate
rials in

 20
20

, th
e Lib

rary p
ro

p
o

ses a o
n

e
-tim

e w
aive o

f 

existin
g yo

u
th

 ch
arges to

 w
elco

m
e b

ack all p
atro

n
s 1

8
 an

d
 u

n
d

er. Th
e Lib

rary’s 2
02

0
-2

02
1

 b
u

d
get in

clu
d

es a p
ro

jecte
d

 

reven
u

e red
u

ctio
n

 to
 su

p
p

o
rt th

ese in
itiatives.  

Th
e

 yo
u

th
 fin

es p
o

licy ch
an

ge align
s w

ith
 th

e Lib
rary’s ro

le in
 su

p
p

o
rtin

g e
q

u
itab

le
 ch

ild
h

o
o

d
 an

d
 yo

u
th

 d
evelo

p
m

en
t. In

 

2
0

1
8

, th
e Lib

rary o
ffered

 free
 literacy p

ro
gram

s servin
g 8

0
,0

0
0

 ch
ild

ren
 an

d
 th

eir fam
ilies. Th

is in
clu

d
ed

 sto
rytim

es, 

w
h

ich
 su

p
p

o
rt kin

d
ergarten

 re
ad

in
ess, fo

r 2
9,00

0
 atten

d
ee

s. Staff also
 lau

n
ch

ed
 1

,00
0

 B
o

o
ks B

efore K
in

d
erg

a
rten

 w
ith

 

8
0

0
 p

resch
o

o
lers. Th

e Lib
rary p

ro
d

u
ced

 o
u

t o
f sch

o
o

l p
ro

gram
m

in
g servin

g 1
5

,60
0

 te
en

s. Th
e Lib

rary’s C
o

n
n

ectEd
 

p
ro

ject red
u

ces d
isp

arities b
y co

n
n

ectin
g stu

d
en

ts to
 Lib

rary card
s an

d
 re

so
u

rces.  

A
n

o
th

er ke
y eq

u
ity p

rio
rity fo

r th
e Lib

rary’s 2
0

20
-20

2
1

 b
u

d
get is su

stain
in

g a stro
n

g co
llectio

n
s b

u
d

get th
at w

ill m
eet 

th
e n

ee
d

s o
f o

u
r racially d

ive
rse co

m
m

u
n

ity. A
s in

 th
e last b

u
d

get cycle, th
e Lib

rary w
ill u

tilize $22
5

,0
00

 each
 year fro

m
 

a fu
n

d
 b

alan
ce to

 b
o

o
st its co

llectio
n

 b
u

d
get in

 2
0

20
-20

2
1

. Th
o

u
gh

 w
e

 leverage so
m

e co
llectio

n
s su

p
p

o
rt fro

m
 M

ELSA
 

an
d

 Frien
d

s gifts, th
e C

o
u

n
ty’s su

p
p

o
rt fo

r Lib
rary co

llectio
n

s is th
e p

rim
ary, vital so

u
rce

 o
f co

llectio
n

s fu
n

d
in

g. In
 2

0
1

8
, 

2
2

%
 o

f n
ew

 co
llectio

n
s p

u
rch

ases w
e

re b
y o

r ab
o

u
t p

eo
p

le o
f co

lo
r. Last year, w

e
 exp

an
d

ed
 titles in

 several lan
gu

ages 

n
ew

 to
 th

e system
, an

d
 w

e w
ill su

stain
 th

is e
ffo

rt. Lib
rarian

s p
rese

n
t d

ive
rse b

o
o

ks sh
o

w
cases tw

ice a year fo
r p

aren
ts 

an
d

 e
d

u
cato

rs to
 learn

 ab
o

u
t n

ew
 ch

ild
ren

’s b
o

o
ks th

at reflect o
u

r co
m

m
u

n
ity. 

Th
e Lib

rary also
 p

rio
ritizes facilities fu

n
d

in
g to

 ad
van

ce racial eq
u

ity. W
e

 h
ave req

u
ested

 C
ap

ital Im
p

ro
vem

en
t P

ro
gram

 

fu
n

d
s to

 su
p

p
o

rt a m
u

ch
-n

ee
d

ed
 ren

o
vatio

n
 at R

am
sey C

o
u

n
ty Lib

rary in
 M

ap
lew

o
o

d
. M

ap
lew

o
o

d
 h

as th
e h

igh
est 

p
erce

n
tage o

f p
eo

p
le o

f co
lo

r an
d

 th
e h

igh
est u

n
em

p
lo

ym
en

t rate o
f su

b
u

rb
an

 R
am

sey C
o

u
n

ty co
m

m
u

n
ities. Th

is 

p
ro

ject w
ill p

ro
vid

e a m
o

re e
q

u
itab

le
 an

d
 h

igh
er q

u
ality u

ser e
xp

erien
ce in

 th
is service area.  

Th
e Lib

rary w
ill in

crease its vacan
cy facto

r in
 o

rd
er to

 ad
d

 a lib
rarian

 to
 su

p
p

o
rt d

igital services, in
clu

d
in

g d
igital lite

racy 

in
stru

ctio
n

 fo
r yo

u
th

 an
d

 ad
u

lts. D
igital literacy is co

re to
 su

ccess, b
u

t o
u

r co
m

m
u

n
ity faces d

isp
arities in

 access to
 

te
ch

n
o

lo
gy an

d
 skills. Th

is in
vestm

en
t w

ill h
elp

 th
e Lib

rary b
rid

ge th
e d

igital d
ivid

e
.  
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D
E

P
A

R
T

M
E

N
T

 O
V

E
R

V
IE

W
 

C
H

A
LLEN

G
ES TH

A
T M

A
Y

 IM
P

A
C

T
 D

EP
A

R
TM

EN
T P

ER
FO

R
M

A
N

C
E  

Staffin
g Leve

ls – R
am

sey C
o

u
n

ty Lib
rary h

as exp
an

d
ed

 facilities, o
p

eratio
n

s, an
d

 p
ro

gram
s. Staff h

ave d
evelo

p
ed

 n
ew

 

in
itiative

s to
 su

p
p

o
rt o

u
treach

, eq
u

ity, an
d

 lifelo
n

g ed
u

catio
n

al n
eed

s. W
h

ile th
e Lib

rary’s sco
p

e o
f w

o
rk h

as exp
an

d
ed

, 

th
e FTE level h

as n
o

t gro
w

n
 in

 p
arallel. So

m
e key p

ro
fessio

n
al p

o
sitio

n
s rem

ain
 p

art tim
e o

r u
n

filled
. Th

e ad
d

itio
n

s in
 

2
0

2
0

-2
0

2
1

 o
f an

 acco
u

n
t clerk an

d
 d

igital services lib
rarian

 are w
e

lco
m

e in
stan

ces o
f staff gro

w
th

 th
at w

ill ad
van

ce 

strate
gic p

rio
rities. H

o
w

ever, th
e o

rgan
izatio

n
 rem

ain
s lean

, w
h

ich
 im

p
acts staff w

o
rklo

ad
s an

d
 d

esired
 o

u
tco

m
es.  

IT C
o

n
so

lid
atio

n
 –

 Th
e Lib

rary is w
o

rkin
g w

ith
 In

fo
rm

atio
n

 Services (IS) to
 tran

sitio
n

 in
frastru

ctu
re an

d
 d

eskto
p

 su
p

p
o

rt 

fu
n

ctio
n

s to
 IS. Lib

rary staff are m
an

agin
g w

o
rk gap

s th
at m

ay im
p

act p
erfo

rm
an

ce u
n

til th
e p

ro
cess is co

m
p

lete an
d

 

n
o

rm
alized

.  

 O
P

P
O

R
TU

N
ITIES TH

A
T

 M
A

Y
 IM

P
A

C
T

 D
EP

A
R

TM
EN

T P
ER

FO
R

M
A

N
C

E  

C
o

u
n

ty P
artn

e
rsh

ip
s –

 Th
e Lib

rary h
as a stro

n
g h

isto
ry o

f en
gagin

g p
artn

ersh
ip

s w
ith

 C
o

u
n

ty co
lleagu

es. In
 2

0
20

-2
02

1
, 

th
e Lib

rary h
as n

ew
 o

p
p

o
rtu

n
ities, p

articu
larly w

ith
 th

e arrival o
f n

ew
 d

irecto
rs to

 W
o

rkfo
rce So

lu
tio

n
s an

d
 C

o
m

m
u

n
ity 

an
d

 Eco
n

o
m

ic D
evelo

p
m

en
t. Th

e Lib
rary h

as b
egu

n
 to

 en
gage co

lleagu
es acro

ss th
e C

o
u

n
ty to

 resp
o

n
d

 to
 th

e n
eed

s o
f 

p
atro

n
s exp

erien
cin

g h
o

m
elessn

ess, an
d

 w
e h

o
p

e to
 exp

an
d

 o
n

 th
is o

p
p

o
rtu

n
ity. Th

e Lib
rary in

itiated
 a n

ew
 p

artn
ersh

ip
 

w
ith

 P
u

b
lic H

ealth
 n

u
rses, w

h
o

 w
ill h

elp
 p

ro
m

o
te 1

,00
0 B

o
o

ks B
efore K

in
d

erg
arten

 at h
o

m
e W

ell B
ab

y V
isits. W

e h
o

p
e 

th
is p

artn
ersh

ip
 w

ill d
rive in

creased
 p

articip
atio

n
 in

 th
is p

ro
gram

, w
h

ich
 su

p
p

o
rts early lite

racy. Th
e Lib

rary w
ill acq

u
ire 

n
ew

 legal m
aterial fo

r its co
llectio

n
 in

 p
artn

ersh
ip

 w
ith

 R
am

sey C
o

u
n

ty Law
 Lib

rary. Th
is is an

 exp
an

sio
n

 o
f an

 existin
g 

p
artn

ersh
ip

 th
at su

p
p

o
rts free legal assistan

ce p
ro

gram
m

in
g at lib

raries an
d

 staff train
in

g.  
 C

ap
ital an

d
 V

irtu
al Im

p
ro

vem
e

n
ts – R

am
sey C

o
u

n
ty m

ad
e tran

sfo
rm

ative in
vestm

en
ts in

 th
e

 Lib
rary fo

llo
w

in
g its 2

00
8

-
2

0
1

8
 Lib

rary Facilities M
aste

r P
lan

. N
ew

 an
d

 ren
o

vated
 facilities featu

re exp
an

d
ed

 sq
u

are fo
o

tage an
d

 o
p

eratin
g h

o
u

rs, 
as w

ell as n
ew

 u
ser am

en
ities an

d
 w

elco
m

in
g d

esign
. In

 2
0

20
-20

2
1

, th
e Lib

rary p
ro

p
o

ses to
 re

n
o

vate
 th

e R
am

sey C
o

u
n

ty 
Lib

rary in
 M

ap
lew

o
o

d
 to

 m
ee

t th
e excellen

t system
 stan

d
ard

s fo
r u

ser exp
erien

ce
, am

en
ities, an

d
 co

n
d

itio
n

. Th
e Lib

rary 
w

ill also
 b

egin
 p

rio
ritizin

g reco
m

m
en

d
atio

n
s fro

m
 a n

ew
 Lib
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Dept Name & Code # Ramsey County Library

Total
FUNDING SOURCE All Years 2020 2021 2022 2023 2024 2025
County Funds 59,000$         59,000$         -$  -$  -$  -$  -$  
Federal Funds - - - - - - - 
State Funds - - - - - - - 
Other (Specify) - - - - - - - 

TOTALS (Must agree with Summary by Project) 59,000$         59,000$         -$  -$  -$  -$  -$  

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

SUMMARY BY FUNDING SOURCE

ESTIMATED FUNDING

Form BA 402a
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Dept Name & Code # Ramsey County Library

Priority Total
Number Project or Item Project Cost 2020 2021 2022 2023 2024 2025

1 Digital Services program and staff spaces 59,000$         59,000$         -$  -$  -$  -$  -$  
2 - - - - - - - 
3 - - - - - - - 

TOTALS (Last Page Only) 59,000$         59,000$         -$  -$  -$  -$  -$  

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
SUMMARY BY PROJECT

ESTIMATED COST

Form BA 402b
112



Project # (CM Use Only) COMBINED RANKING  14
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation) x

Code #: Ramsey County Library Item: Digital Services program and staff spaces
Or ROUTINE 
(Maintenance) x

Account:  441201____   441212____   
441202____   OTHER_________ 1 CM Ranking 16 CIPAC Ranking 7

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds 59,000$          59,000$            -$  -$  -$  -$  -$  
   Federal Funds -$  - - - - - - 
   State Funds -$  - - - - - - 
   Other (Specify): -$  - - - - - - 
Totals  (Project/Item Funding)

MSR Design Date of Estimate: December, 2018

EVALUATION CRITERIA: Yes No Yes No

1 & 2.  Protect Life/Safety or Maintain Public Health x 7. Provide Public Service x
3 & 4.  Replace Facility or Maintain Physical Property x 8. Provide Public Convenience x
5. Reduce Operating Costs/Energy Costs x 9. Enhance County Image x
6. Protect Property x

59,000$          59,000$            -$  -$  

NARRATIVE JUSTIFICATION:
Digital Services is a new library team resulting from IT consolidation. This team delivers digital literacy programming—a core lifelong learning offering. The team's basement office was not part of a 2010 
Roseville Library renovation. The office has surplus County workstations that are too large to accommodate current staff. Funding will support a new office layout and furnishings. Funding will also support 
building and furnishing a Digital Services programming space in the first floor atrium. Staff deliver programs in the atrium because the high visibility attracts users. Setup and takedown is laborious, 
however, as staff must move heavy equipment, tables, and chairs in and out of the unsecured space. Instruction in this open space impacts nearby patrons. A glassed-in enclosure with secure cabinetry will 
contain sound and protect and store equipment. It will minimize staff time, equipment transport, and elevator use.

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Dept Priority 
Number:

PROJECT DESCRIPTION:
Reconfigure and furnish spaces for Digital Services programming and staff at the Ramsey County Library in Roseville. 

ESTIMATED FUNDING

Who Prepared Cost Estimate:

-$  -$  -$  

Form BA 402c
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Project # (CM Use Only)

Project Title or

Code #: Ramsey County Library Item: Digital Services program and staff spaces

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes___ No_ x When? _______________________________________         
If project was funded, are carryover funds available? Yes___ No____
Year(s) and amounts budgeted and expended Year(s) ________________ Budgeted/Expended  ______________________________

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: 15 years

Estimated Payback Period: NA (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:

Department Name & 

DETAIL BY PROJECT
6 YEAR PLAN (2020-2025)

CAPITAL IMPROVEMENT PROGRAM

County Manager proposes financing this project using $47,867.25 from the Library Capital Contingent account and $11,132.75 from the Shoreview Library Construction project in 2020.

The Library will have inadequate, inequitable workstations for Digital Services staff. Without a defined programming space, the Library must limit digital literacy programming, failing to meet the public 
demand for more digital literacy instruction reflected in a recent patron survey. Staff will continue to use inefficient, labor intensive processes moving equipment to and from temporary program spaces, and 
they will put expensive equipment at risk in transit.

NA

NA

CIPAC recommends financing this project in 2020 with Library Capital Contingent funds and Shorview Library Construction project funds.

NA

Form BA 402c
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P
R

O
G

R
A

M
S A

N
D

 SER
V

IC
ES  

• 
P

lan
, d

esign
 an

d
 m

ain
tain

 h
igh

-q
u

ality co
u

n
ty an

d
 regio

n
al p

arks an
d

 trails th
at are attractive, safe an

d
 

accessib
le to

 all. 

• 
M

an
age th

e n
atu

ral reso
u

rces w
ith

in
 th

e p
arks an

d
 recreatio

n
 system

, co
n

sisten
t w

ith
 th

e P
arks &

 
R

ecreatio
n

 D
ep

artm
en

t’s N
atu

ral R
eso

u
rces M

an
agem

en
t P

lan
, w

h
ich

 fo
cu

ses o
n

 p
ro

tectio
n

 o
f h

igh
 

q
u

ality en
viro

n
m

en
tally sen

sitive are
as, resto

ratio
n

 o
f d

egrad
ed

 areas an
d

 m
ain

ten
an

ce o
f critical 

n
atu

ral p
ro

cesses.  

• 
P

ro
vid

e p
ro

gram
s an

d
 services th

at p
ro

m
o

te h
ealth

y so
il an

d
 clean

 w
ater. 

• 
P

ro
vid

e h
igh

-q
u

ality facilities an
d

 cu
sto

m
er service w

h
ile m

axim
izin

g reven
u

e th
ro

u
gh

 th
e m

an
agem

en
t 

o
f sp

ecial recreatio
n

 facilities in
clu

d
in

g go
lf co

u
rses, ice aren

as, an
 aq

u
atic facility an

d
 a n

atu
re cen

ter. 

• 
P

artn
er w

ith
 o

th
er go

ve
rn

m
en

tal en
tities, sch

o
o

ls, n
o

n
-p

ro
fit gro

u
p

s an
d

 yo
u

th
 o

rgan
izatio

n
s to

 p
ro

vid
e 

a w
id

e variety o
f ed

u
catio

n
al an

d
 recreatio

n
al p

ro
gram

s fo
r p

eo
p

le o
f all ages, in

clu
d

in
g early ch

ild
h

o
o

d
 

d
evelo

p
m

en
t. 

• 
C

o
n

trib
u

te p
o

sitively to
 im

p
ro

ve o
verall h

ealth
 in

 th
e co

m
m

u
n

ity b
y co

o
rd

in
atin

g p
ro

gram
s th

at create 
an

d
 p

ro
m

o
te safe, co

n
ven

ien
t en

viro
n

m
en

ts fo
r p

eo
p

le to
 in

tegrate p
h

ysical activity in
to

 th
eir lives. 

 SU
M

M
A

R
Y

 O
F C

O
M

M
U

N
ITY

 EN
G

A
G

EM
EN

T A
C

TIV
IT

IES
 

P
arks &

 R
ecreatio

n
 h

as b
en

efitted
 fro

m
 a fo

rm
al co

m
m

u
n

ity en
gagem

en
t to

o
l in

 th
e fo

rm
 o

f th
e P

arks &
 

R
ecreatio

n
 C

o
m

m
issio

n
. Th

is gro
u

p
 o

f resid
en

ts ap
p

o
in

te
d

 b
y th

e C
o

u
n

ty B
o

ard
 h

elp
s p

ro
vid

e a co
m

m
u

n
ity 

p
ersp

ective to
 all m

atters co
n

cern
in

g p
arks an

d
 recreatio

n
. Staff are ab

le to
 u

se th
e co

m
m

issio
n

 as a so
u

n
d

in
g 

b
o

ard
 to

 h
elp

 fo
rm

u
late reco

m
m

en
d

atio
n

s fo
r th

e C
o

u
n

ty B
o

ard
 to

 co
n

sid
er. Th

ey rep
resen

t th
e co

m
m

issio
n

er 
d

istricts an
d

 at-large vo
ices co

u
n

tyw
id

e.   
 

D
evelo

p
in

g p
ark an

d
 trail m

aster p
lan

s in
vo

lve
s en

gagin
g th

e
 co

m
m

u
n

ity to
 gath

er in
p

u
t. P

u
b

lic m
ee

tin
gs h

ave 
b

ee
n

 th
e typ

ical m
eth

o
d

 fo
r co

m
m

u
n

ity in
p

u
t. R

ecen
tly, in

 p
erso

n
 an

d
 o

n
lin

e su
rveys h

ave b
een

 ad
d

ed
 to

 o
ffe

r 
m

o
re o

p
p

o
rtu

n
ity fo

r th
e p

u
b

lic to
 co

n
trib

u
te

. It’s d
ifficu

lt to
 o

b
tain

 in
p

u
t fo

r m
an

y o
f th

e m
aster p

lan
s u

n
less 

th
ere is a p

erceived
 issu

e w
ith

 th
e p

lan
 su

ch
 as a n

ew
 trail lo

catio
n

, n
o

ise
 fro

m
 p

ark facilities, traffic vo
lu

m
e, o

r 
im

p
act to

 p
erso

n
al p

ro
p

erty. P
articip

atin
g w

ith
 o

th
er co

u
n

ty d
ep

artm
en

ts w
h

en
 th

ey are
 en

gagin
g th

e 
co

m
m

u
n

ity o
ffe

rs ad
d

itio
n

al o
p

p
o

rtu
n

ities to
 gath

er in
p

u
t an

d
 b

u
ild

 relatio
n

sh
ip

s. Th
e d

ep
artm

en
t co

n
tin

u
es 

to
 seek im

p
ro

ved
 m

eth
o

d
s fo

r in
p

u
t an

d
 h

as ad
o

p
te

d
 u

se o
f th

e C
o

u
n

ty’s C
o

m
m

u
n

ity En
gagem

en
t A

ctio
n

 
P

lan
n

in
g G

u
id

e
.  

 
Trad

itio
n

ally th
e m

o
st o

u
tsp

o
ken

 resid
en

ts ten
d

 to
 en

gage w
h

en
 th

ey p
erceive a p

ro
ject m

ay n
egatively im

p
act 

th
em

. W
e m

ay n
o

t h
ave h

eard
 fro

m
 th

e b
ro

ad
er co

m
m

u
n

ity w
h

o
 h

ave d
ifferen

t n
eed

s an
d

 w
ish

es. P
arks &

  
R

ecreatio
n

 is actively w
o

rkin
g w

ith
 P

o
licy an

d
 P

lan
n

in
g in

 em
b

ed
d

in
g co

m
m

u
n

ity en
gagem

en
t strategies to

 
en

su
re w

e are h
earin

g all resid
en

ts.  
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 M
ET

H
O

D
S FO

R
 A

D
V

A
N

C
IN

G
 R

A
C

IA
L EQ

U
ITY

 IN
 TH

E B
U

D
G

ET
IN

G
 P

R
O

C
ESS 

P
arks &

 R
ecreatio

n
 recen

tly fo
rm

ed
 an

 in
tern

al R
acial Eq

u
ity Lead

ersh
ip

 Team
. V

o
lu

n
tee

rs fro
m

 several 

d
ivisio

n
s rep

resen
t m

o
st are

as w
ith

in
 th

e d
ep

artm
en

t. Th
e 2

0
1

9
 W

o
rk P

lan
 actio

n
s in

clu
d

e
 fu

rth
er em

p
lo

yee
 

train
in

g, in
cre

asin
g th

e racial d
iversity o

f th
e staff, an

d
 in

creasin
g th

e p
ercen

tage o
f m

in
o

rity co
n

tracto
rs an

d
 

w
o

rkers u
sed

 o
n

 p
ro

jects.  Th
e 2

0
1

8
 W

o
rkfo

rce Statistics rep
o

rt illu
strates th

e n
ee

d
 fo

r P
arks &

 R
ecreatio

n
 to

 

m
ake p

ro
gress in

 d
iversificatio

n
 o

f staff. A
cco

rd
in

g to
 th

e rep
o

rt, 6
5

%
 o

f C
o

u
n

ty em
p

lo
yee

s are
 w

h
ite an

d
 3

5
%

 

are
 p

eo
p

le o
f co

lo
r. P

arks &
 R

ecreatio
n

 em
p

lo
yees are

 93
%

 w
h

ite an
d

 7
%

 p
eo

p
le o

f co
lo

r. Th
e P

arks &
 

R
ecreatio

n
 racial eq

u
ity w

o
rk p

lan
 h

as a stated
 go

al o
f fillin

g 3
5

%
 o

f jo
b

 o
p

en
in

gs w
ith

 p
eo

p
le o

f co
lo

r. P
arks &

 

R
ecreatio

n
 w

ill w
o

rk w
ith

 H
u

m
an

 R
eso

u
rces as w

ell as W
o

rkfo
rce So

lu
tio

n
s to

 m
ake p

ro
gress in

 th
is are

a o
f 

w
o

rk. P
arks &

 R
ecreatio

n
 is also

 active in
 th

e W
o

rkfo
rce In

clu
sio

n
 co

n
tractin

g in
itiative. A

s a m
ajo

r p
u

rch
aser 

o
f go

o
d

s an
d

 services P
arks &

 R
ecreatio

n
 can

 m
ake a p

o
sitive im

p
act in

 in
vestin

g reso
u

rces in
 sm

all b
u

sin
ess, 

w
o

m
en

 o
w

n
ed

, an
d

 m
in

o
rity o

w
n

ed
 b

u
sin

esses.  

C
o

n
tro

l o
f th

e d
istrib

u
tio

n
 o

f fu
n

d
in

g h
as a d

irect im
p

act o
n

 o
u

r ab
ility to

 ad
van

ce racial eq
u

ity am
o

n
g 

em
p

lo
yers o

f firm
s th

e C
o

u
n

ty co
n

tracts w
ith

 fo
r p

ro
jects. Th

e d
ep

artm
en

t attem
p

ts to
 h

ire firm
s th

at are
 

m
in

o
rity o

w
n

ed
 an

d
 also

 p
ro

vid
es targets fo

r all co
n

tractu
al firm

s in
 u

tilizin
g racially d

iverse w
o

rkers.   

 C
H

A
LLEN

G
ES TH

A
T M

A
Y

 IM
P

A
C

T
 D

EP
A

R
TM

EN
T P

ER
FO

R
M

A
N

C
E  

D
eterm

in
in

g
 th

e stra
teg

ic d
irectio

n
 o

f th
e a

ren
a

 system
 - R

am
sey C

o
u

n
ty P

arks &
 R

ecreatio
n

 o
p

erates o
n

e o
f 

th
e largest ice aren

a system
s in

 th
e U

n
ited

 States. Th
e 1

1
 aren

as an
d

 1
3

 sh
ee

ts o
f ice p

ro
vid

e th
o

u
san

d
s o

f 
h

o
u

rs o
f recreatio

n
al o

p
p

o
rtu

n
ities an

d
 en

jo
ym

en
t fo

r resid
en

ts. H
o

w
ever as w

as m
en

tio
n

ed
 p

revio
u

sly u
sage 

tren
d

s are ch
an

gin
g an

d
 so

m
e n

eigh
b

o
rh

o
o

d
s h

ave exp
erien

ced
 sign

ifican
t d

eclin
es in

 u
se o

f th
eir are

n
a. 

M
an

y o
f th

ese aren
as w

ere b
u

ilt in
 th

e 19
7

0
s an

d
 1

0
 o

f th
ese facilities o

p
erate u

sin
g th

e refrigeran
t R

-2
2

 
w

h
ich

 is b
ein

g p
h

ased
 o

u
t o

f p
ro

d
u

ctio
n

 in
 20

2
0

. W
ith

 a co
st o

f o
ver $

1
M

 p
er aren

a to
 rep

lace refrigeran
t 

system
s an

d
 a q

u
estio

n
 o

f d
em

an
d

 b
y area resid

en
ts, P

arks &
 R

ecreatio
n

 n
ee

d
s to

 strategically evalu
ate w

h
ere 

in
vestm

en
ts sh

o
u

ld
 b

e m
ad

e an
d

 m
ake su

re th
e recreatio

n
al n

eed
s o

f R
am

sey C
o

u
n

ty re
sid

en
ts are m

et. 
Su

ccesses like th
e in

stallatio
n

 o
f Tu

j Lu
b

 co
u

rts at K
elle

r R
egio

n
al P

ark to
 m

ee
t a sp

ecific recreatio
n

al n
ee

d
 

p
ro

vid
e an

 excelle
n

t m
o

d
el as to

 h
o

w
 to

 en
gage u

n
d

erserved
 segm

en
ts o

f th
e co

m
m

u
n

ity an
d

 d
evelo

p
 

p
artn

ersh
ip

s to
 m

ee
t th

eir n
eed

s.  
 A

d
o

p
tin

g
 th

e p
ricin

g
 reco

m
m

en
d

a
tio

n
s o

f th
e g

o
lf co

u
rse stu

d
y - P

e
r th

e reco
m

m
en

d
atio

n
s o

f th
e G

o
lf C

o
u

rse 
stu

d
y in

 2
0

18
, P

arks &
 R

ecreatio
n

 is ch
an

gin
g th

e go
lf fee stru

ctu
re to

 a m
o

re flexib
le d

yn
am

ic p
ricin

g m
o

d
el 

givin
g go

lf co
u

rse o
p

erato
rs m

o
re flexib

ility w
ith

 p
ricin

g co
u

rses co
m

p
etitively b

ased
 o

n
 m

arket d
em

an
d

 an
d

 
allo

w
in

g greater tierin
g o

f go
lf co

u
rses as valu

e, m
id

ran
ge an

d
 p

rem
iu

m
 co

u
rses.   Th

is ch
an

ge w
ill d

rive 
greater u

sage o
f an

d
 accessib

ility to
 R

am
sey C

o
u

n
ty’s go

lf co
u

rses. 
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isco

n
tin

u
in

g
 g

o
lf o

p
era

tio
n

s a
t th

e P
o

n
d

s G
o

lf C
o

u
rse- Th

is d
ecisio

n
 w

ill n
o

 d
o

u
b

t stir em
o

tio
n

s fro
m

 th
o

se
 

w
h

o
 are

 fo
n

d
 o

f th
is go

lf co
u

rse
. H

o
w

ever, lead
ersh

ip
 d

ecisio
n

s req
u

ire th
e ab

ility to
 take a lo

n
g-term

 view
 

an
d

 m
ake d

ecisio
n

s th
at w

ill p
ro

vid
e resid

en
ts w

ith
 th

e greatest b
en

efit o
ver tim

e. Th
e ch

allen
ge w

ill b
e 

co
n

d
u

ctin
g effe

ctive co
m

m
u

n
ity en

gagem
en

t w
h

ile m
an

agin
g co

m
m

u
n

icatio
n

s ab
o

u
t th

e p
ro

cess m
o

vin
g 

fo
rw

ard
.  

 D
evelo

p
in

g
 m

eth
o

d
s to

 effectively en
g

a
g

e th
e co

m
m

u
n

ity - C
o

m
m

u
n

ity en
gage

m
en

t is a n
ecessity w

h
en

 
p

lan
n

in
g P

arks &
 R

ecreatio
n

 p
ro

jects. Th
e field

 o
f co

m
m

u
n

ity en
gagem

en
t is m

akin
g ad

van
ces as co

m
p

eten
cy 

is b
ein

g b
u

ilt aro
u

n
d

 b
ette

r en
gagin

g u
n

d
er-rep

resen
ted

 co
m

m
u

n
ities. Th

e P
arks &

 R
ecreatio

n
 P

lan
n

in
g an

d
 

D
evelo

p
m

en
t staff n

ee
d

 to
 gain

 co
m

p
eten

cy an
d

 p
ro

ficien
cy in

 th
ese asp

ects o
f co

m
m

u
n

ity en
gagem

en
t if w

e 
are

 to
 su

ccessfu
lly p

lan
 an

d
 d

esign
 a p

arks system
 th

at m
ee

ts all o
u

r resid
en

ts’ n
eed

s.    
  O

P
P

O
R

TU
N

ITIES TH
A

Y
 M

A
Y

 IM
P

A
C

T
 D

E
P

A
R

TM
EN

T P
ER

FO
R

M
A

N
C

E  

A
ch

ievin
g

 a
ctio

n
a

b
le resu

lts fro
m

 th
e g

o
lf co

u
rse stu

d
y – Th

e go
lf co

u
rse stu

d
y id

en
tified

 several areas o
f 

im
p

ro
vem

en
t fo

r go
lf o

p
eratio

n
s in

clu
d

in
g d

evelo
p

in
g a p

ricin
g strategy th

at m
irro

rs th
e q

u
ality o

f each
 

co
u

rse, stream
lin

in
g ven

d
o

r co
n

tracts, im
p

ro
vin

g m
arketin

g, an
d

 m
akin

g strategic cap
ital in

vestm
en

ts. Th
e 

w
o

rk m
o

vin
g fo

rw
ard

 is p
rio

ritizin
g th

e execu
tio

n
 o

f th
ese reco

m
m

en
d

atio
n

s w
h

ich
 w

ill en
su

re su
stain

ab
le 

o
p

eratio
n

s an
d

 im
p

ro
ve p

ro
fitab

ility o
f th
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Dept Name & Code # Parks and Recreation/660000

Total
FUNDING SOURCE All Years 2020 2021 2022 2023 2024 2025
County Funds 12,618,879$  1,413,797$    1,182,238$    3,116,603$    2,921,283$    1,764,508$    2,220,450$    
Federal Funds -                      -                     -                     -                     -                     -                     -                     
State Funds 5,454,000       1,518,000      100,000         1,818,000      400,000         1,518,000      100,000         
Other (Specify) 9,628,477       1,498,220      1,510,557      1,654,925      1,654,925      1,654,925      1,654,925      

TOTALS (Must agree with Summary by Project) 27,701,356$  4,430,017$    2,792,795$    6,589,528$    4,976,208$    4,937,433$    3,975,375$    

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

SUMMARY BY FUNDING SOURCE

ESTIMATED FUNDING

Form BA 402a
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Dept Name & Code # Parks and Recreation/660000

Priority Total
Number Project or Item Project Cost 2020 2021 2022 2023 2024 2025

1 North Owasso Boulevard Cost Share 490,000$        490,000$       -$                   -$                   -$                    -$                   -$                   
2 Campus Master Plan 200,000          200,000         -                     -                     -                      -                     -                     
3 Natural Resource Habitat Restoration 600,000          100,000         100,000         100,000         100,000          100,000         100,000         
4 Battle Creek Winter Recreation Area 200,000          -                     200,000         -                     -                      -                     -                     
5 Bituminous Projects 2,270,817       263,797         107,238         263,603         373,283          856,508         406,388         
6 Capital Asset Management-Arenas 2,996,000       185,000         225,000         995,000         990,000          233,000         368,000         
7 Playground Replacements 2,100,000       -                     300,000         600,000         600,000          300,000         300,000         
8 Ash Tree Removal and Replacement 450,000          75,000           75,000           75,000           75,000            75,000           75,000           
9 ADA Impelementation-County Facilities 1,200,000       200,000         200,000         200,000         200,000          200,000         200,000         

10 Woodview Off Leash Dog Area Master Plan 75,000            -                     75,000           -                     -                      -                     -                     
11 Satellite Maintenance Facility 1,966,000       -                     -                     983,000         983,000          -                     -                     
12 Poplar Lake County Park Master Plan 300,000          -                     -                     300,000         -                      -                     -                     
13 Capital Asset Management-Parks 100,000          -                     -                     -                     -                      100,000         -                     
14 Green Ice 871,062          -                     -                     -                     -                      -                     871,062         
15 Regional Park & Trail CIP/Legacy 13,882,477     2,916,220      1,510,557      3,072,925      1,654,925       3,072,925      1,654,925      

TOTALS (Last Page Only) 27,701,356$   4,430,017$    2,792,795$    6,589,528$    4,976,208$     4,937,433$    3,975,375$    

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
SUMMARY BY PROJECT

ESTIMATED COST

Form BA 402b
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Project # (CM Use Only) COMBINED RANKING   2
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation)        

Code #: Parks and Recreation/660000 Item:
Or ROUTINE 
(Maintenance)               

Account:  441201____   441212____   
441202____   OTHER_________ 1 CM Ranking 4 CIPAC Ranking 6

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds 490,000$         490,000$          -$                      -$                      -$                        -$                        -$                      
   Federal Funds -$                    -                        -                        -                        -                          -                          -                        
   State Funds -$                    -                        -                        -                        -                          -                          -                        
   Other (Specify): -$                    -                        -                        -                        -                          -                          -                        
Totals  (Project/Item Funding)

City Engineering Consultant, RWMWD Barr Engineering Date of Estimate: 11/26/2018

EVALUATION CRITERIA: Yes No Yes No
1 & 2.  Protect Life/Safety or Maintain Public Health X       7.  Provide Public Service X       
3 & 4.  Replace Facility or Maintain Physical Property X       8.  Provide Public Convenience X       
5.  Reduce Operating Costs/Energy Costs X 9.  Enhance County Image X       
6.  Protect Property X

-$                      

Who Prepared Cost Estimate:
NARRATIVE JUSTIFICATION:
Ramsey County, the City of Shoreview and the Ramsey Washington Metro Watershed District have created a design team centered around the redevelopment of Lake Owasso County Park and the 
reconstruction of North Owasso Blvd.  Due to road infrastructure and park infrastructure being historically intertwined, the 2017-2018 park project stormwater permitting was completed as part of a 
stormwater infrastructure master plan, designed by the watershed, and paid for jointly by the City and the County.  As a result of the need meet stormwater permitting requirements set to allow the 2017-
2018 park redevelopment to move forward, the County is responsible for the cost share for stormwater infrastructure and some remaining components of the park infrastructure which could not be 
constructed until the North Owasso Blvd was reconstructed.  The City of Shoreview is planning the North Owasso Blvd reconstruction is for 2020.  

Dept Priority 
Number:

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 
North Owasso Boulevard 
Reconstruction Cost Share

PROJECT DESCRIPTION:
This project involves the reconstruction North Owasso Blvd along with several parking lots and the construction of required stormwater infrastructure along North Owasso Blvd at Lake Owasso County 
Park in the City of Shoreview.  This project is the result of a unique collaborative effort by Ramsey County, the City of Shoreview, and the Ramsey Washington Metro Watershed District to reconstruct 
old public infrastructure and provide the required storm water management infrastructure that benefits all agencies' permit requirements and the protection of adjacent public waters (Lake Owasso, Lake 
Wabasso, and downstream tributaries) from stormwater pollutants.

ESTIMATED FUNDING

490,000$         490,000$          -$                      -$                      -$                        -$                        
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Project # (CM Use Only) COMBINED RANKING   2
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation)        

Code #: Parks and Recreation/660000 Item:
Or ROUTINE 
(Maintenance)               

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 
North Owasso Boulevard 
Reconstruction Cost Share

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes_ No_ X When? _______________________________________         
If project was funded, are carryover funds available? Yes___ No____
Year(s) and amounts budgeted and expended Year(s) ________________ Budgeted/Expended  ______________________________

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: 25 YEARS

Estimated Payback Period: (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:

CIPAC recommends financing this project in 2020 with bonds.

The County will not fulfill the permit requirements for the park redevelopment or for the additional infrastructure improvements as apart of a joint powers agreement between the County and the City.

The project replaces existing infrastructure past its life cycle.  Life cycle maintenance of this infrastructure will be determined by the routine management of bituminous and pavements. Introduces new 
required stormwater infrastructure to the county park property.  The maintenance will be shared between the county and the City of Shoreview.

County Manager proposes financing this project using bond proceeds of $490,000 in 2020.
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North Owasso Blvd Stormwater Construction Cost 

Share Summary 12/17/2018

Phase I Park Redevelopment stormwater cost share 
(excludes pavement) constructed in 2017-2018 251,567.00$        

Phase II - North Owasso Blvd  (stormwater cost share) 257,459.03$        
Phase II North Owasso Blvd Park infrastructure 232,838.00$       

490,297.03$        

Project Cost Summary
Arbogast & North Owasso Blvd
SEH 140128

Total Arbogast/North Owasso County Phase 2 BMP
Roadway $4,342,990.31 $3,435,390.33 $232,838.81 $674,761.17
Storm $1,113,143.39 $561,909.14 $0.00 $551,234.25
Water $604,766.20 $604,766.20 $0.00 $0.00
Sanitary Sewer $307,499.06 $307,499.06 $0.00 $0.00

$4,909,564.73 $232,838.81 $1,225,995.42
21% share

Total $6,368,398.97 $257,459.04
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Stormwater Master Plan Extent:
City of Shoreview

Ramsey County Parks & Rec.

Ramsey-Washington Metro Watershed District

4.2 acres impervious proposed

Owasso Boulevard Reconstruction:
City of Shoreview

4.6 acres impervious proposed west of the park

12/05/2018 Draft

Owasso Blvd. 
Lake Owasso

Lake Owasso

Lake Wabasso

Owasso County Park
Owasso Blvd. 

Owasso County Park
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Work Item

(at Completion of Phase 1 & Phase 2) Unit

Construction by 

Ramsey County 

Parks & Rec

Construction by 

City of Shoreview

All Construction

(Phase 1 & Phase 2 

Stormwater

Master Plan 

Extent)

1. Stormwater Management Required by RWMWD,

1.1”/55%  off Impervious Surfaces
CF (%) 10,500     (34%) 20,500      (66%) 31,000 min. (100%)

2. Stormwater Management Being Constructed By:

(Rainwater Garden and Underground Storage)
(does not include permeable pavement)

CF (%) 7,200       (21%) 27,300     (79%) 34,500       (100%)

3. Directly Connected Impervious Area Routed to 

Rainwater Garden BMP
(does not include surfaces that drain to permeable pavement or other green space)

SF (%) 30,000     (32%) 64,800       (68%) 94,800         (100%)

12/05/2018 Draft

Stormwater Master Plan Extent

Owasso Blvd. 

Owasso County Park

Table: Stormwater Feature Summary

130



Project # (CM Use Only) COMBINED RANKING   11
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation)        

Code #: Parks and Recreation/660000 Item:
Or ROUTINE 
(Maintenance)               

Account:  441201____   441212____   
441202____   OTHER_________ 2 CM Ranking 11 CIPAC Ranking 10

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds 200,000$         200,000$          -$                      -$                      -$                         -$                        -$                      
   Federal Funds -$                    -                        -                        -                        -                           -                          -                        
   State Funds -$                    -                        -                        -                        -                           -                          -                        
   Other (Specify): -$                    -                        -                        -                        -                           -                          -                        
Totals  (Project/Item Funding)

EGCI service team staff Date of Estimate: 12/20/2018

EVALUATION CRITERIA: Yes No Yes No
1 & 2.  Protect Life/Safety or Maintain Public Health X       7.  Provide Public Service X       
3 & 4.  Replace Facility or Maintain Physical Property X       8.  Provide Public Convenience X       
5.  Reduce Operating Costs/Energy Costs X 9.  Enhance County Image X       
6.  Protect Property X

-$                      

Who Prepared Cost Estimate:
NARRATIVE JUSTIFICATION:
By aligning the Maplewood facilities under a coordinated campus, the EGCI service team will be able to provide better service to Ramsey County residents.  Planning considerations will include current 
access to the site.  There is no road or entry signage to direct vehicles.  The main entrance to the site is off Frost Avenue, but this was designed as a service entrance and does not provide intuitive public 
access to the rest of the campus.  The only bus access to the campus is off White Bear Avenue, resulting in a long walk in the middle of roadways due to a lack of pedestrian walkway.  There is access to the 
campus via the Gateway Trail, but this only connects to parking lots, requiring cyclists and pedestrians to mix with vehicular traffic in order to reach the final desination.  A master plan would identify new 
main entrance and service entrance points, signage and identifiers, trail connections, transit stops, and other access concerns.  Additionally, traffic throughout the campus is a challenge.  A lack of 
wayfinding signage makes it confusing for vehicles to find the appropriate facility.  ADA access is non-existent.  Pedestrians, particularly families with young children walking from the Family Services 
Center to the White Bear Avenue bus stop and residents at the Care Center, do not have sidewalk or trail access so they are forced to share the road with vehicles often traveling at a high speed.  Parks & 
Recreation and Goodrich Golf Course maintenance vehicles also use these roads.  This intermingling of pedestrian and vehicle traffic presents a serious safety concern - several "near misses" have occured 
in past years.  Additionally, there is no consistency in branding, construction, signage so the County image is poorly presented in this campus.  A more coordinated campus approach could lead to shared 
maintenance or other efficiencies.  Utilization of facilities such as the Extension Barn would be analyzed through this project. A resulting master plan would address these issues and would then serve as a 
basis for future capital requests for a phased build-out of the campus.

PROJECT DESCRIPTION:

Maplewood Campus Master Plan

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Dept Priority 
Number:

Ramsey County owns several properties in Maplewood east of White Bear Avenue between County Road B and North Saint Paul Road, including the Ramsey County Care Center, Aldrich Arena, Goodrich 
Golf Course & Dome, U of MN Extension Barn, Family Services Center, Ramsey County Fairgrounds, Ramsey County Suburban Court, and the Parks & Recreation Administration building.  While these 
are all County facilities, they have operated as separate buildings and services; never as a coordinated campus.  This project involves engaging an architecture/engineering firm experienced in planning to 
work with the ECGI Service Team (namely the Property Management and Parks & Recreation departments) to develop a detailed long term master-plan for the campus in order to provide improved service 
to residents while also increasing operational efficiency for County staff.  

ESTIMATED FUNDING

200,000$         200,000$          -$                      -$                      -$                         -$                        
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Project # (CM Use Only) COMBINED RANKING   11
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation)        

Code #: Parks and Recreation/660000 Item:
Or ROUTINE 
(Maintenance)               Maplewood Campus Master Plan

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes_ No_ x When? ________n/a_______________________________         
If project was funded, are carryover funds available? Yes___ No_ x
Year(s) and amounts budgeted and expended Year(s) ____n/a____________ Budgeted/Expended  ________n/a______________________

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: n/a

Estimated Payback Period: n/a (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:

An improved customer service focus on the campus could lead to more visibility for revenue-generating facilities such as the Goodrich Golf Course and Dome and Aldrich Arena.  The 
master plan could also guide long-term strategies for facilites such as the Extension Barn that may be under-utilized in the current state.

CIPAC recommends financing this project in 2020 with bonds.

By not funding this project, the significant safety concerns with intermingling of pedestrian and vehicle traffic will persist.  Residents will continue to face challenges in accessing and navigating the 
campus, resulting in poor experiences and negative impressions of the County.  Capital investments will continue to be made on a per-facility basis, rather than a coordinated, strategic campus-wide 
approach.  Facilities such as the Extension Barn may continue to be under utilized.  

While this project would have no immediate, direct impact on operating costs, the resultant plan will help guide the EGCI service team's capital planning efforts, which will lead to more efficient operations.  
Having a supporting plan will help County staff make intelligent maintenance and capital investments.

The deliverable of this project would be a plan and associated narrative, so there would be no direct impact on energy.  However, these considerations will certainly be discussed in developing the plan.  
Long-term operating strategies will impact energy efficiency, and campus options for renewable energy will definitely be explored in the master planning process.

County Manager proposes financing this project using bond proceeds of $200,000 in 2020.
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CONTACT INFORMATION:

B. Gus Blumer, Landscape Architect
2015 Van Dyke Street
Maplewood, MN 55109
brett.blumer@co.ramsey.mn.us
651.748.2500
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Project # (CM Use Only) COMBINED RANKING   7
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation) _        

Code #: Parks and Recreation/660000 Item:
Or ROUTINE 
(Maintenance) X        

Account:  441201____   441212____   
441202____   OTHER_________ 3 CM Ranking 7 CIPAC Ranking 12

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds 600,000$         100,000$          100,000$          100,000$          100,000$             100,000$             100,000$           
   Federal Funds -$                    -                        -                        -                        -                          -                          -                        
   State Funds -$                    -                        -                        -                        -                          -                          -                        
   Other (Specify): -$                    -                        -                        -                        -                          -                          -                        
Totals  (Project/Item Funding)

Park Planning and Development Staff Date of Estimate:

EVALUATION CRITERIA: Yes No Yes No

1 & 2.  Protect Life/Safety or Maintain Public Health       X 7.  Provide Public Service       X
3 & 4.  Replace Facility or Maintain Physical Property X             8.  Provide Public Convenience       X
5.  Reduce Operating Costs/Energy Costs X             9.  Enhance County Image X       
6.  Protect Property X             

Who Prepared Cost Estimate:

NARRATIVE JUSTIFICATION:
Ramsey County Parks & Recreation department oversees the management of 7995 acres of land of which includes 1394 acres of county parks and open spaces.  County parks and opens spaces receive no 
regional park funding and many local and state government grant programs offer little and highly volatile grant programs that fall short to help support the natural resources of these smaller park lands. 
Although smaller in size, these areas do still provide a much needed refuge for nesting birds and pollinators living within an urban environment.  This project would continue restoring the backlog of 
county and open space natural areas in addition to the areas already being restored and maintained under CIP funding.  This project will also fund natural resource maintenance of completed restoration 
projects within the overall park system.  Following initial restoration of CIP and state grant funded projects, maintenance of these natural areas is required to prevent them from reverting back to a 
dilapidated environment.  The state does not fund ongoing maintenance of grant funded restoration projects and limited local funding is available for ongoing maintenance.      

PROJECT DESCRIPTION:
This project includes the restoration of natural areas within the county park and open space system and ongoing maintenance of completed restoration projects within the entire park system. This will 
improve and preserve restored habitat while promoting environmental education and awareness through project info shared through parks communication.  This is in line with the goal set forth by the 
county board to  “strengthen individual, family and community health, safety and well-being” by encouraging environmental stewardship in an urban setting. 

ESTIMATED FUNDING

600,000$         100,000$          100,000$          100,000$          100,000$             100,000$             100,000$           

Dept Priority 
Number:

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 
Natural Resource Habitat Restoration 
& Maintenance
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Project # (CM Use Only)

Project Title or

Code #: Parks and Recreation/660000 Item: Natural Resource Habitat Restoration & Maintenance

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes__X_ No____ When? _______________________________________         
If project was funded, are carryover funds available? Yes___ No____
Year(s) and amounts budgeted and expended Year(s) ________________ Budgeted/Expended  ______________________________

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: varies based on maintenace life cycles specific habitat type.

Estimated Payback Period: (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:
County Manager proposes financing this project using bond proceeds of $100,000 in 2020 and $100,000 in 2021.

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

If the work is not completed on county and open space land the environmental risks and cost of restoration will only increase with time.  The further encroachment of invasive species will continue to 
degrade the current natural areas.  If ongoing maintenance is not funded then the improved sites will eventually have to be restored again at a cost approximately eight times the cost of ongoing 
maintenance.  

CIPAC recommends financing this project in 2020 and 2021 with bonds.
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Project # (CM Use Only) COMBINED RANKING   18
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation) X        

Code #: Parks and Recreation/660000 Item:
Or ROUTINE 
(Maintenance)               

Account:  441201____   441212____   
441202____   OTHER_________ 4 CM Ranking 14 CIPAC Ranking 18

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds 200,000$         -$                      200,000$          -$                      -$                        -$                        -$                      
   Federal Funds -$                    -                        -                        -                        -                          -                          -                        
   State Funds -$                    -                        -                        -                        -                          -                          -                        
   Other (Specify): -$                    -                        -                        -                        -                          -                          -                        
Totals  (Project/Item Funding)

TechnoAlpin Date of Estimate: 10/1/2018

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

-$                      200,000$          

PROJECT DESCRIPTION:

ESTIMATED FUNDING

-$                        -$                        -$                      

Department Name & 

Dept Priority 
Number:

Battle Creek Winter Recreation Area

-$                      200,000$         

This request would be an addition to project funding of $1M approved by Ramsey County in 2017 through the CIP process to design, construct and equip the Battle Creek Winter Recreation Area located 
in the City of St. Paul, Ramsey County, with a permanent snow-making system for cross-country skiing, snowboarding and sledding. This additional funding will be matched with non-county funds. In 
2005, the Minnesota Nordic Ski Association and the Minnesota Department of Natural Resources hosted a meeting of cross-country ski facility operators and advocates to discuss the status of Nordic 
skiing in the State in light of unpredictable snow conditions. Participants agreed that the future of Nordic skiing in the State depends on predicable snow (i.e., snowmaking). Moreover, the presence of 
skiable cross-country ski snow in the Metropolitan Area is essential to maintain participation at greater Minnesota cross-country ski areas and events such as cross-country ski races.
The East Metropolitian area is currently without any facilities that make snow. Battle Creek Regional Park was identified as a priority site for snowmaking. The area is a well-established regional cross-
country ski area, has excellent highway access, is located within minutes of downtown St. Paul and is currently the venue of choice for sectional and regional high school cross-country ski competitions. 
Battle Creek was the host site for the American Cross-Country Skiers National Masters Ski Race in 2000. Since that time numerous other regional, state and local events have been planned, but 
subsequently cancelled due to lack of snow.
Battle Creek Regional Park is a 1440 acre park located in the cities of St. Paul and Maplewood. The park is owned and operated by Ramsey County. There are currently 14 kilometers of cross-country ski 
trails within the park, 3.8 kilometers of which are lighted. The project will install a permanent snowmaking system on 2.5 kilometers of the lighted ski trail and snowboarding and a recreational sledding 
area. The snowmaking system will be designed with sufficient capacity to establish a cross-country ski trail with an 18-inch base of snow over a period of 7 to 10 days at temperatures of 27 degrees F or 
less. Key elements of the system will include a pumping station and high pressure welded steel pipe and hydrants to distribute water; electrical connections and fixtures for snowmaking; cooling towers; 
portable snowmaking guns and grooming equipment to grade the snow (mobile equipment items will be provided by Ramsey County as part of the local match); a handle-style rope tow for tubing and 
snowboarding and a building to house the pumping station.
The Battle Creek Winter Recreation Area with predictable snow will provide an outstanding, world class venue for National, State, Regional and local cross-country ski events. These events will draw 
thousands of athletes and spectators to the region, contribute substantially to Minnesota's tourism income, and position Minnesota to be America's #1 Nordic Skiing Destination.

Who Prepared Cost Estimate:

Form BA 402c
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Project # (CM Use Only) COMBINED RANKING   18
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation) X        

Code #: Parks and Recreation/660000 Item:
Or ROUTINE 
(Maintenance)               

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Battle Creek Winter Recreation Area

EVALUATION CRITERIA: Yes No Yes No
1 & 2.  Protect Life/Safety or Maintain Public Health X 7.  Provide Public Service X       
3 & 4.  Replace Facility or Maintain Physical Property X       8.  Provide Public Convenience X       
5.  Reduce Operating Costs/Energy Costs X 9.  Enhance County Image X       
6.  Protect Property X

NARRATIVE JUSTIFICATION:
The East Metro area currently does not have a facility that uses machine made snow for public recreational use. The Battle Creek Regional Park is a widely recognized facility among members of the 
cross country ski community. The Battle Creek cross country ski trails have been certified as a homologated course which is a rare certification as that indicates some of the most advanced trails available 
to ski. A dedicated constituent group has been actively involved in helping maintain and improve the trail network as well as provide additional grooming services. Several cross country ski teams from 
the east metro host cross country ski meets at the site as well as non-profit organizations like Endurance United that promote fitness through cross country skiing. Minnesota’s own cross country skiing 
Olympic gold medal winner Jesse Diggins spent time during her youth training at the Battle Creek facility. Several unsuccessful attempts have been made to secure funds from the State of Minnesota 
through their bonding program.

Form BA 402c
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Project # (CM Use Only) COMBINED RANKING   18
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation) X        

Code #: Parks and Recreation/660000 Item:
Or ROUTINE 
(Maintenance)               

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Battle Creek Winter Recreation Area

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes_x No____ When? _2017 - $1,000,000______________________________________         
If project was funded, are carryover funds available? Yes___ No____
Year(s) and amounts budgeted and expended Year(s) ________________ Budgeted/Expended  ______________________________

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life:

Estimated Payback Period: (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:
County Manager does not propose financing this project in 2020 or 2021.

CIPAC does not recommend financing this project in 2020 or 2021.

There would be new ongoing expenses to operate and maintain the snow making facilities at Battle Creek, including additional Maintenance and Operations personnel. An operational analysis of other 
snow making facilities in the metro area is taking place to determine an estimated cost of maintenance and operations. 

The project could not be completed past the design phase.

An initial review indicated that other like facilities charge fees for access and earn the majority of their revenues from snow tubing with some additional revenue from cross country 
skiing. These fees would be used to aid in offsetting the increased operating costs. 

Form BA 402c
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Project # (CM Use Only) COMBINED RANKING   8
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation)               

Code #: Parks and Recreation/660000 Item:
Or ROUTINE 
(Maintenance) X        

Account:  441201____   441212____   
441202____   OTHER_________ 5 CM Ranking 5 CIPAC Ranking 15

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds 2,270,817$      263,797$          107,238$          263,603$          373,283$             856,508$             406,388$           
   Federal Funds -$                    -                        -                        -                        -                          -                          -                        
   State Funds -$                    -                        -                        -                        -                          -                          -                        
   Other (Specify): -$                    -                        -                        -                        -                          -                          -                        
Totals  (Project/Item Funding)

Brett Blumer Date of Estimate: 12/18/2018

EVALUATION CRITERIA: Yes No Yes No
1 & 2.  Protect Life/Safety or Maintain Public Health X       7.  Provide Public Service X       
3 & 4.  Replace Facility or Maintain Physical Property X       8.  Provide Public Convenience X       
5.  Reduce Operating Costs/Energy Costs X       9.  Enhance County Image X       
6.  Protect Property X       

406,388$           

Who Prepared Cost Estimate:
NARRATIVE JUSTIFICATION:
In 2018, Ramsey County staff conducted a bituminous condition update survey using the Paving PASER Index to rate the existing bituminous pavements at all parks and recreation facilities in the county
The survey took into account when the facilities were constructed and when the last known maintenance was performed.  A lifecycle was then assigned to each pavement, including a schedule for 
conducting maintenance.  The Projects listed in this request are taken from the survey and encompass the projected pavement lifecycles nad observed pavement maintenance needs.

Dept Priority 
Number:

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Bituminous Projects

PROJECT DESCRIPTION:
This project consists of renovation/maintenance of existing facilities with bituminous pavements.  The sites are located across the County at multiple Parks and Recreation facilities.  The sites included in 
this request are at County Park, Arena and Golf Course facilities.  Pavements at Regional Parks & Trails are funded through state and other sources.  Bituminous pavements included here serve as parking 
lots at golf course clubhouses cart paths and driving ranges; Arena parking lots; in-park trails used for walking, bicycling, and other recreational uses; boat launch parking lots; picnic shelter parking lots; 
beach parking lots; park and golf course entrance roads; and other miscellaneous paving.

ESTIMATED FUNDING

2,270,817$      263,797$          107,238$          263,603$          373,283$             856,508$             
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Project # (CM Use Only) COMBINED RANKING   8
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation)               

Code #: Parks and Recreation/660000 Item:
Or ROUTINE 
(Maintenance) X        

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Bituminous Projects

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes_X No____ When? ____2019___________________________________         
If project was funded, are carryover funds available? Yes___ No_ X
Year(s) and amounts budgeted and expended Year(s) __2018-2019 Budgeted/Expended 1,396,485.00$     

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life:

Estimated Payback Period: (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:

CIPAC recommends financing this project in 2020 and 2021 with bonds.

Failing pavement can damage cars, create hazards for pedestrians and bicyclists and provides a negative image of county facilities.   Having a maintenance program for bituminous that is funded based on 
a maintenance plan and life cycle will eliminate damage and accidents.  It will also extend the overall life span of the pavement.

Continuous bituminous maintenance reduces overall costs and extends the life cycle of the asset.  Without routine maintenance, the chance of the pavement failing is greater as is the cost to repair it.

County Manager proposes financing this project using bond proceeds of $263,797 in 2020 and $107,238 in 2021.
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Segment 
Id Facility Type Name Classification Cycle

Approx. 
Size in 

SF

Trail/Rd 
Length 

LF

Trail 
Width

Year 
Built 

Last 
maint. 
Year 

Maint. 
Cycle

Last 
maint 
Type

2018 
Paser 
index

Next 
maint. 
Type 

 Total 
Replacement 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Arenas, Golf, and Administration
A1 Arena Aldrich parking lot 5 354,860 1960 2013 2018 CHS 4 RCL 1,242,010.00$     $1,242,010.00 $177,430.00
A2 Arena Biff Adams parking lot 5 28,136 1973 2009 2016 CHS 5 RCL 98,476.00$          $98,476.00
A3 Arena Gustasfson- Phalen parking lot 1975 3
A4 Arena Harding parking lot 5 1975 2008 2016 5 CHS -$                    
A5 Arena ***Highland - TBD do to SPRWS Board Action parking lot 5 1973 2009 2 RC -$                    
A6 Arena Ken Yackel-West Side parking lot 5 17,960 1973 2009 2016 2 RC 62,860.00$          $125,720.00 $8,980.00
A7 Arena Oscar Johnson parking lot 5 1971 2009 5 -$                    
A8 Arena Pleasant parking lot 5 34,537 1973 2009 2016 3 RCL 120,879.50$        $120,879.50 $17,268.50
A9 Arena Shoreview parking lot 5 40,784 1971 2009 2016 MOL 6 RCL 142,744.00$        city MOL $142,744.00
A10 Arena Vadnais Sports Center parking lot 5 195,497 2010 2016 9 & 6 CHS 97,748.50$          $97,748.50 $97,748.50
A11 Arena White Bear parking lot 5 33,000 1972 2016 1 & 4 RC 231,000.00$        $231,000.00 $16,500.00
GD1 Golf Course Goodrich main parking lot parking lot 5 35,841 2001 2008 2016 CHS 7 CHS 17,920.50$          $17,920.50 $125,443.50
GD2 Golf Course Goodrich cart lot parking lot 5 2,568 2001 2008 2016 CHS 7 CHS 1,284.00$            $1,284.00 $8,988.00
GD3 Golf Course Goodrich Clubhouse - 1st Tee - 18 - PG - 10Tee cart paths 6 1,429 8 1995 2011 2017 7 SC 51,444.00$          $8,574.00 $8,574.00

Golf Course Goodrich - 9Tee to 8Tee cart paths 6 700 8 1995 2008 2016 7 SC 25,200.00$          $4,200.00
Golf Course Goodrich - 10Green to 11Tee cart paths 6 80 8 1995 2008 2016 7 SC 2,880.00$            $480.00
Golf Course Goodrich - 17Green to 18Tee cart paths 6 498 8 1995 2011 2017 7 SC 17,928.00$          $2,988.00 $2,988.00
Golf Course Goodrich - 13Green to 14Tee cart paths 6 290 8 1995 2008 2016 7 SC 10,440.00$          $1,740.00
Golf Course Goodrich - 1Green to 2Tee cart paths 6 590 8 1995 2008 2016 7 SC 21,240.00$          $3,540.00
Golf Course Goodrich - 3Green to 4Tee cart paths 6 257 8 1995 2008 2016 7 SC 9,252.00$            $1,542.00
Golf Course Goodrich - 4Green to 5Tee cart paths 6 190 8 1995 2008 2016 7 SC 6,840.00$            $1,140.00
Golf Course Goodrich - 6Green to 7Tee cart paths 6 520 8 1995 2008 2016 7 SC 18,720.00$          $3,120.00
Golf Course Goodrich - 5Green to 6Tee cart paths 6 385 8 1995 2008 2016 7 SC 13,860.00$          $2,310.00
Golf Course Goodrich - 6TW - 6Tee cart paths 6 215 8 1995 2008 2016 7 SC 7,740.00$            $1,290.00
Golf Course Goodrich - 14Green to 15Tee cart paths 6 370 8 1995 2011 2017 7 SC 13,320.00$          $2,220.00 $2,220.00
Golf Course Goodrich - 7Green to 8Tee cart paths 6 140 8 1995 2008 2016 6 SC 5,040.00$            $840.00
Golf Course Goodrich - 12Green to 13Tee cart paths 6 80 8 1995 2008 2016 7 SC 2,880.00$            $480.00
Golf Course Goodrich - 11Green to 12Tee cart paths 6 275 8 1995 2008 2016 7 SC 9,900.00$            $1,650.00
Golf Course Goodrich - 17Green to 16Green cart paths 6 900 8 1995 2011 2017 7 SC 32,400.00$          $5,400.00 $5,400.00
Golf Course Goodrich - 15Green to 16Tee cart paths 6 250 8 1995 2008 2016 7 SC 9,000.00$            $1,500.00
Golf Course Island Lake parking lot 5 4 -$                    
Golf Course Island Lake cart paths 6 N/A -$                    

KG1 Golf Course Keller - Clubhouse main parking lot 5 72,959 2013 2018 7 CHS 510,713.00$        $36,479.50 $36,479.50
KG2 Golf Course Keller - Clubhouse lower parking lot 5 11,479 2013 2018 8 CHS 80,353.00$          $5,739.50 $5,739.50
KG3 Golf Course Keller - Overflow parking lot 5 24,522 2013 2018 7 CHS 171,654.00$        $12,261.00 $12,261.00
KG4 Golf Course Keller - Driving range lot and drive parking lot 5 10,013 2019 4 CHS 70,091.00$          $0.00
KG5 Golf Course Keller - Maintenance parking lot 5 22,887 2002 2016 6 CHS 160,209.00$        $11,443.50
KG6 Golf Course Keller - Maintenance park road 5 20,525 2002 2016 6 CHS 143,675.00$        $10,262.50
KG7 Golf Course Keller - Entrance park road 5 17,633 1990 2007 2016 MOL 8 CHS 123,431.00$        $8,816.50
KG8 Golf Course Keller - cart paths cart paths 6 18,723 2013 2019 8 SC 674,028.00$        $112,338.00
MT1 Golf Course Manitou  - Main parking lot 5 63,870 2002 MOL 7 447,090.00$        $127,740.00 $41,515.50
MT2 Golf Course Manitou - Overflow parking lot 5 7 -$                    
MT3 Golf Course Manitou - Entrance park road 5 23,870 2005 MOL, CS 8 167,090.00$        $47,740.00 $15,515.50
MT4 Golf Course Manitou cart paths 6 2013 7 -$                    
PD1 Golf Course The Ponds - Maintenace yard parking lot 5 10,607 2007 2016 7 MOL 74,249.00$          $5,303.50 $37,124.50
PD2 Golf Course The Ponds - Cart Lot parking lot 5 3,155 2002 2016 CS, CHS 8 MOL 22,085.00$          $1,577.50 $11,042.50
PD3 Golf Course The Ponds - Parking Lot and entrance rd parking lot 5 35,877 2002 2016 CS, CHS 6 MOL 251,139.00$        $17,938.50 $125,569.50
PD4 Golf Course The Ponds - 1Tee cart paths 6 393 8 2002 2003 2016 7 SC 14,148.00$          $2,358.00

Golf Course The Ponds - 1Green to 3Tee cart paths 6 1,456 8 2002 2003 2016 7 SC 52,416.00$          $8,736.00
Golf Course The Ponds - 3Green to 5Tee cart paths 6 2,611 8 2002 2003 2016 7 SC 93,996.00$          $15,666.00
Golf Course The Ponds - 5Green to 7Tee cart paths 6 1,611 8 2002 2003 2016 7 SC 57,996.00$          $9,666.00
Golf Course The Ponds - 7Green to 9Tee cart paths 6 1,430 8 2002 2003 2016 7 SC 51,480.00$          $8,580.00
Golf Course The Ponds - 9Green to Clubhouse cart paths 6 289 8 2002 2003 2016 7 SC 10,404.00$          $1,734.00

PD5 Golf Course The Ponds - PG and Range cart paths 6 1,078 10 2002 2003 2016 7 SC 38,808.00$          $6,468.00
PK1 Regional Admin Bldg - East Yard parking lot 5 40,899 1985 2015 2016 RCL 9 CS,CHS 286,293.00$        $143,146.50 $20,449.50
PK3 Admin Bldg - Front Lot parking lot 5 2,096 1985 2012 2017 MOL 7 CHS 14,672.00$          $1,048.00 $1,048.00
PK2 Admin Bldg - West Lot parking lot 5 14,058 1985 2012 2017 RCL 8 CHS 98,406.00$          $7,029.00 $7,029.00
PK3 Admin Campus drive  Road 5 71,000 2,150 33 4 RC 497,000.00$        

Regional Parks
BE1 Regional Bald Eagle - Boat Launch Lot parking lot 5 1990 2009 CHS 6 RC -$                    
BE2 Regional Bald Eagle - Boat Launch Overflow  Lot parking lot 5 28,700 1990 2009 2016 CHS 7 CHS 200,900.00$        $14,350.00
BE3 Regional Bald Eagle - Shelter Lot parking lot 5 36,400 2001 2009 2016 CHS 8 CHS 254,800.00$        $18,200.00
BE4 Regional Bald Eagle - Trail at picnic area in park trail 6 2,059 10 2001 2016 8 SC 74,124.00$          $12,354.00
BE5 Regional Bald Eagle - Otter Lakes - TNC Trailhead Lot (old lot) parking lot 5 31,211 2003 2016 2016 MOL 9 CHS -$                    $0.00
BE6 Regional Bald Eagle - Otter Lakes - TNC visitor Lot parking lot 5 20,249 2016 2016 9 CHS -$                    
BE7 Regional Bald Eagle - Otter Lakes - TNC Staff Lot permeable parki 5 9,419 2016 2016 9 -$                    
BE8 Regional Bald Eagle - Otter Lakes - TNC ADA prairie trail in park trail 6 1,500 6 2003 2016 8 SC 54,000.00$          $9,000.00
BE9 Regional Bald Eagle - Otter Lakes - TNC in park trail around parking/bldg in park trail 6 1,345 8 2016 2016 9 SC 48,420.00$          
BE9 Regional Bald Eagle - Otter Lakes - TNC trail loop in park trail 2,633 6 2003 4 SC
BC1 Regional Battle Creek - Lower Afton OLDA Lot parking lot 5 21,671 1974 2009 2016 CHS 6 MOL 151,697.00$        $43,342.00
BC2 Regional Battle Creek - Upper Afton OLDA Lot parking lot 5 49,217 2000 2010 2016 CHS 4 CHS 344,519.00$        $24,608.50
BC3 Regional Battle Creek - Upper Afton - south of Upper, east of OLDA in park trail 6 12,670 10 1990 2006 2016 SC 6 SC 456,120.00$        $76,020.00
BC4 Regional Battle Creek - Upper Afton Pavilion half parking lot 5 64,159 2000 2014 2019 MOL 7 MOL 449,113.00$        $128,318.00
BC5 Regional Battle Creek - Upper Afton Water Works half parking lot 5 47,817 2000 2009 2016 CHS 5 MOL 334,719.00$        $95,634.00
BC6 Regional Battle Creek - Upper Afton entrance road to WW parking lot 5 14,686 2000 2008 2016 MOL 6 CHS 102,802.00$        $7,343.00
BC7 Regional Battle Creek - Upper Afton - North to 94 in park trail 6 10,405 8 2012 2012 2018 RCL 8 & 6 CS 374,580.00$        $10,405.00
BC8 Regional Battle Creek - Lower Creek lot at Pt. Douglas parking lot 5 12,804 2000 2009 2016 CHS 6 CHS 89,628.00$          $6,402.00
BC9 Regional Battle Creek - Lower Creek Trail - Micknight to Ruth St, in park trail 6 3,158 10 1991 2007 2016 SC 6 SC 113,688.00$        $18,948.00

BC10 Regional Battle Creek - Lower Creek Trail - Ruth St. to Upper Afton in park trail 6 2,016 10 1991 2007 2016 SC 6 SC 72,576.00$          $12,096.00
BC12 Regional Battle Creek - Lower Creek Trail - Upper Afton to Pt. Douglas in park trail 6 4,086 10 1991 2007 2016 SC 5 SC 147,096.00$        $24,516.00
BC13 Regional Battle Creek - Lower Creek Trail - Century to McKnight in park trail 6 5,791 10 2008 2016 7 SC 208,476.00$        $34,746.00
BC14 Regional Battle Creek - Lower Afton Trail - McKnight to Point Douglas in park trail 6 4,663 10 2012 2018 9 SC 167,868.00$        $27,978.00
KR1 Regional Keller - Spoon East lot parking lot 5 12,921 1980 2008 2016 CHS 8 CHS 90,447.00$          $6,460.50
KR2 Regional Keller - Spoon East trail in park trail 6 5,889 8 1980 2008 2016 8 & 3 SC 212,004.00$        $35,334.00
KR3 Regional Keller - Spoon East trail permeable trail 6 60 8 2013 2019 7 -$                    
KR4 Regional Keller - Spoon West lot parking lot 5 30,116 2009 2016 7 CHS 210,812.00$        $15,058.00
KR5 Regional Keller - Spoon West Trail in park trail 6 101 10 2010 2021 9 SC 3,636.00$            $606.00
KR6 Regional Keller - Island lot parking lot 5 21,104 1987 2014 2019 MOL 9 CHS 147,728.00$        $10,552.00
KR7 Regional Keller - Island trail to Lower Keller Creek crossing permeable trail 6 3,381 8 2013 2019 9 -$                    
KR8 Regional Keller - Island - trail from parking lot to shelter in park trail 6 366 10 2008 2016 9 SC 13,176.00$          $2,196.00
KR9 Regional Keller - Lakeside lot parking lot 5 17,458 1987 2007 2016 CHS 5 MOL 122,206.00$        $34,916.00

KR10 Regional Keller - Lakeside - trail from RR to Shelter in park trail 6 181 10 2009 2016 9 CS 6,516.00$            $1,086.00
KR11 Regional Keller - Lower lot parking lot 5 17,602 2011 2016 9 CHS 123,214.00$        $8,801.00
KR12 Regional Keller - Lower lot - permeable permeable parki 6 5,168 2011 2017 6
KR13 Regional Keller - Lower trails around bldgs in park trail 6 175 10 2011 2017 6 CS 6,300.00$            $175.00
KR13 Regional Keller - Lower ped bridge to Roselawn in park trail 6 1,190 10 1980 2016 SC 3 RCL 42,840.00$          $42,840.00
KR14 Regional Keller - Golfview road and lots parking lot 5 72,767 1987 2007 CHS 4 MOL
KR15 Regional Keller - Golfview trail to RestRm and Shelters in park trail 6 500 10 2010 2016 9 CS 18,000.00$          $500.00
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KR16 Regional Keller - Golfview trail east of 61 to Frost ave in park trail 6 1,400 10 1980 2016 3 RCL 50,400.00$          $50,400.00
KR17 Regional Keller - Golfview trail Restrrom to Tujlub permeable park 25 580 10 2016 2016 9 RCL 20,880.00$          $20,880.00
KR18 Regional Keller - Round parking lot and entrance parking lot 5 25,136 1987 2014 2019 MOL 8 CHS 175,952.00$        $12,568.00
KR19 Regional Keller - Round trail - Frost to Phalen parking lot in park trail 6 962 10 1987 2003 2016 OL 4 SC 34,632.00$          $5,772.00
KR20 Regional Keller - Round trail - from Creek around wetland, RR, Shelter in park trail 6 1,547 8 1987 2014 2020 RCL 8 CS 55,692.00$          $1,547.00
KR21 Regional Keller - Round trail - from RestRm to Phalen Northwest side in park trail 6 863 8 1987 2014 2020 RCL 8 CS 31,068.00$          $863.00
LL1 Regional Long Lake - Park road park road 5 143,000 6,500 1996 2016 MOL 5 CHS 1,001,000.00$     $71,500.00
LL2 Regional Long Lake - Prairie lot parking lot 5 1996 9 MOL -$                    
LL3 Regional Long Lake - Rush Lake lot parking lot 5 22,672 1996 2016 3 MOL 158,704.00$        $45,344.00
LL4 Regional Long Lake - Pavilion lot parking lot 5 58,388 1996 2016 CHS 3 CHS 408,716.00$        $29,194.00
LL5 Regional Long Lake - Small Shelter lot parking lot 5 22,019 1996 2016 3 MOL 154,133.00$        $44,038.00
LL6 Regional Long Lake - Beach lot parking lot 5 89,186 1996 2011 2016 CHS 5 MOL 624,302.00$        $178,372.00
LL7 Regional Long Lake - Boat launch road park road 5 ? 1996 2016 6 CS
LL8 Regional Long Lake - Boat launch lot parking lot 5 47,346 1996 2013 2018 MOL 7 CHS 331,422.00$        $23,673.00
LL9 Regional Long Lake - trail Rush Lake East side along hwy 8 in park trail 6 ? 8 2016 4 RCL -$                    

LL10 Regional Long Lake - trail Boat Launch to beach in park trail 6 3,865 10 1996 2010 2016 OL 7 CS 139,140.00$        $3,865.00
LL11 Regional Long Lake - trails in park trail 6 14,847 10 1996 2010 2016 OL 7 CS 534,492.00$        $89,082.00
TS1 Regional Tony Schmidt - Pavilion lot and hill road parking lot 5 13,127 2000 2006 2016 CHS 5 CHS 91,889.00$          $6,563.50
TS2 Regional Tony Schmidt - North Pav. Shelter lot parking lot 5 39,943 2000 2006 2016 CHS 6 CHS 279,601.00$        $19,971.50
TS3 Regional Tony Schmidt - Boat launch lot parking lot 5 16,805 2000 2006 2016 CHS 5 CHS 117,635.00$        $8,402.50
TS4 Regional Tony Schmidt - Lakeside Restrm lot parking lot 5 16,573 2000 2006 2016 CHS 5 CHS 116,011.00$        $8,286.50
TS5 Regional Tony Schmidt - Beach lot parking lot 5 29,821 2000 2006 2016 CHS 6 CHS 208,747.00$        $14,910.50
TS6 Regional Tony Schmidt - trails lake side in park trail 6 1,523 10 2000 2016 6 CS 54,828.00$          $1,523.00
TS7 Regional Tony Schmidt - trails Lake Joh blvd to tracks in park trail 6 1,321 10 2007 2016 6 CS 47,556.00$          $1,321.00
TS8 Regional Tony Schmidt - trails north side tracks Preeney Park to Co Rd E in park trail 6 2,466 10 2010 2016 7 CS 88,776.00$          $2,466.00
TS9 Regional Tony Schmidt - trails north side of E in park trail 6 ? 10 2010 2016 8 CS -$                    

VSL1 Regional Vadnais - Sucker Lakes - lot A - North parking lot 5 22,848 2003 2008 2016 CHS 6 CHS 11,424.00$          $11,424.00
VSL2 Regional Vadnais - Sucker Lakes - lot A - South parking lot 5 26,045 2003 2008 2016 CHS 6 CHS 13,022.50$          $13,022.50
VSL3 Regional Vadnais - Sucker Lakes - Rice Street Entrance road park road 5 44,150 2003 2008 2016 CHS 8 CHS 22,075.00$          $22,075.00
VSL4 Regional Vadnais - Sucker Lakes - Trail 96 to Lot A South in park trail 6 2,081 10 2003 2008 2016 SC 7 SC 74,916.00$          $12,486.00
VSL5 Regional Vadnais - Sucker Lakes - Trail lot B to lot C in park trail 6 4,139 10 2012 2012 2018 RC 7 SC 149,004.00$        $24,834.00
VSL6 Regional Vadnais - Sucker Lakes - Trail lot C to Co Rd F crossing in park trail 6 773 10 2003 2008 2016 SC 4 SC 27,828.00$          $4,638.00
VSL7 Regional Vadnais - Sucker Lakes - Trail lot C to Edegrton permeable trail 6 11,040 8 2016 10 397,440.00$        
VSL8 Regional Vadnais - Sucker Lakes - lot B parking lot 5 14,462 2003 2008 2016 CHS 5 CHS 101,234.00$        $7,231.00
VSL9 Regional Vadnais - Sucker Lakes - lot C and entrance drive parking lot 5 24,782 2013 2018 9 CHS 173,474.00$        $12,391.00
VSL10 Regional Vadnais - Sucker Lakes - Trail Co Rd F to Lot D in park trail 6 5,586 10 2013 2019 8 CS 201,096.00$        $5,586.00
VSL11 Regional Vadnais - Sucker Lakes - Trail lot D to lot Vadnais Blvd in park trail 6 1,835 10 2013 2019 7 CS 66,060.00$          $1,835.00
VSL12 Regional Vadnais - Sucker Lakes - Lot D and entrance to SPRWS Bldg parking lot 5 37,260 2013 2018 8 CHS 260,820.00$        $18,630.00
VSN1 Regional Vadnais - Snail Lakes - Beach lot parking lot 5 41,939 1996 2003 2016 CHS 7 MOL 293,573.00$        $83,878.00
VSN2 Regional Vadnais - Snail Lakes - Pavilion lot parking lot 5 48,417 1996 2003 2016 CHS 6 MOL 338,919.00$        $96,834.00
VSN3 Regional Vadnais - Snail Lakes - Boat Launch lot parking lot 5 24,650 1996 2003 2016 CHS 6 MOL 172,550.00$        $49,300.00
VSN4 Regional Vadnais - Snail Lakes - Trails Lake side in park trail 6 4,398 10 1996 2003 2016 SC 5 SC 158,328.00$        $26,388.00
VSN5 Regional Vadnais - Snail Lakes - Trails north from main loop to 96 in park trail 6 5,080 10 2000 2003 2016 SC 0 & 5 SC 182,880.00$        $30,480.00
VSN6 Regional Vadnais - Snail Lakes - Trails to Gramsie rd west of SNL Blvd in park trail 6 8,753 10 2000 2003 2016 SC 0 & 5 SC 315,108.00$        $52,518.00
VSN8 Regional Vadnais - Snail Lakes - Grass Trails Gramsie rd  to I-694 in park trail 6 6,413 10 2000, 2 2003 2016 SC 6 SC 230,868.00$        $38,478.00
VSN9 Regional Vadnais - Snail Lakes - Grass Trails Grass lot to trail intersect in park trail 6 833 10 2012 2018 9 CS 29,988.00$          $833.00
VSN10 Regional Vadnais - Snail Lakes - Grass Lake lot parking lot 5 50,360 2000 2003 2016 CHS 6 CHS 352,520.00$        $25,180.00

Regional Trails
BL1 Regional Birch Lake - H2 to Hammond Rd Regional Trail 6 4,249 10 2003 2016 5 SC 152,964.00$        $25,494.00
BL1 Regional Birch Lake - North of Parking lot to Loraine Regional Trail 6 585 10 2016 2016 5 SC 21,060.00$          $3,510.00
BL2 Regional Birch Lake - Otter Lake Rd to Township Prkwy Regional Trail 6 2,601 10 2003 2016 5 SC 93,636.00$          $15,606.00
BL3 Regional Birch Lake - Hammond Rd to Hwy 96 Regional Trail 6 5,340 10 2003 2016 5 SC 192,240.00$        $32,040.00
BV1 Regional Bruce Vento - Beam to Buerkle Regional Trail 6 1,710 10 1998 2016 7 SC 61,560.00$          $10,260.00
BV2 Regional Bruce Vento - Beam to Hwy36 Regional Trail 6 5,660 10 2000 2012 2018 CS 7 SC 203,760.00$        $33,960.00
BV2 Regional Bruce Vento -Hwy36 to Frost Regional Trail 6 4,313 10 2000 2012 2018 CS 6 SC 155,268.00$        $25,878.00
BV3 Regional Bruce Vento - Frost to Larpentuer Regional Trail 6 2,518 10 2002 2016 6 SC 90,648.00$          $15,108.00
HW1 Regional Highway 96 - Hwy 61 to 35E Regional Trail 6 8,000 10 1996 2016 3 SC 288,000.00$        $48,000.00
HW2 Regional Highway 96 - Hwy 35E to Hodgson Regional Trail 6 15,250 10 1998 2016 3 SC 549,000.00$        $91,500.00
HW3 Regional Highway 96 - Hwy Hodgson to Lexington Regional Trail 6 8,387 10 2003 2016 6 SC 301,932.00$        $50,322.00
HW4 Regional Highway 96 - Hwy Lexington to Snelling Regional Trail 6 7,460 10 2005 2016 6 SC 268,560.00$        $44,760.00
HW5 Regional Highway 96 - Hwy W Round Lk Rd to Old HWY 8 Regional Trail 1,505 10 2016 7 SC
RCN1 Regional Rice Creek North - lexington trailhead upper lot parking lot 5 21,317 2013 2018 7 CHS 149,219.00$        $10,658.50
RCN2 Regional Rice Creek North - lexington trailhead lower lot permeable parki 5 4,188 2013 2018 8
RCN3 Regional Rice Creek North - lexington trailhead permeable trail permeable trail 6 495 8 2013 2019 8
RCN4 Regional Rice Creek North - Trail J to Rice Creek along lexington Regional Trail 6 1,183 10 2002 2016 4 RCL 42,588.00$          $42,588.00 $42,588.00
RCN5 Regional Rice Creek North - Trail Rice Creek Lex to I Regional Trail 6 11,512 10 2002 2008 2016 CS 5 CS,SC 414,432.00$        $69,072.00
RCN6 Regional Rice Creek North - Co Rd I Lot parking lot 5 19,138 2004 2016 7 CHS 133,966.00$        $9,569.00
RCN7 Regional Rice Creek North - Trail I to H Regional Trail 6 11,025 10 2008 2016 7 CS,SC 396,900.00$        $66,150.00
RCN8 Regional Rice Creek North - Trail H rounabout to Old 8 Regional Trail 2,000 10 1998 9
RCN9 Regional Rice Creek North - Trail H rounabout to Long Lake Regional Trail 4,000 10 2016 9
RCN10 Regional Rice Creek Trail North - Old Hwy 8 Lot parking lot 5 18,217 1998 2016 6 CHS 127,519.00$        $9,108.50
RCN11 Regional Rice Creek North - Trail H to Long Lake RR Bridge, plus spur Regional Trail 4,000 10 2017 9
RCW1 Regional Rice Creek West - Hwy 8 to Edegwood Regional Trail 6 2,340 10 2003 2013 2019 SC 6 SC 84,240.00$          $14,040.00
RCW2 Regional Rice Creek West - Long Lake to Stinson Regional Trail 6 7,235 10 2003 2013 2019 SC 5 SC 260,460.00$        $43,410.00

TB1 Regional Troutbrook - Rice St to Larpenteur Regional Trail 6 1,909 10 1999 2016 6 SC 68,724.00$          $11,454.00
TB2 Regional Troutbrook - Larpenteur to Wheelock Regional Trail 6 669 10 2014 2020 8 SC 24,084.00$          $4,014.00
TB3 Regional Troutbrook - Wheelock to Arlington Regional Trail 6 2,707 10 1999 2016 6 SC 97,452.00$          $16,242.00
TB4 Regional Troutbrook - Arlington south along Lorient Regional Trail 6 1,400 10 1999 2016 6 SC 50,400.00$          $8,400.00

County Parks
BV1 County Beaver Lake parking lot 5 12,989 1990 2010 2016 7 RCL 90,923.00$          $45,461.50 $12,989.00
BV2 County Beaver Lake in park trail 6 4,984 10 2000 2016 7 RCL 179,424.00$        $29,904.00 $179,424.00
IS1 County Island Lake - Shelter 1 lot parking lot 5 47,040 1990 2013 2018 CS 8 MOL 329,280.00$        $94,080.00 $94,080.00
IS2 County Island Lake - Shelter 2 lot parking lot 5 30,816 1990 2013 2018 CS 8 MOL 215,712.00$        $61,632.00 $61,632.00
IS3 County Island Lake - Shelter 3 lot parking lot 5 16,166 1990 2013 2018 CS 8 MOL 113,162.00$        $32,332.00 $32,332.00
IS4 County Island Lake - Park road park road 5 36,473 1990 2013 2018 CS 7 MOL 255,311.00$        $72,946.00 $72,946.00
IS5 County Island Lake -Boat Launch road park road 5 24,771 1990 2013 2018 CS 7 MOL 173,397.00$        $49,542.00 $49,542.00
IS6 County Island Lake - Boat launch lot parking lot 5 9,673 1990 2013 2018 PTCH 7 MOL 67,711.00$          $19,346.00 $19,346.00
IS7 County Island Lake - Trails east side of lake in park trail 6 5,320 8 2012 2018 RCL 8 SC 191,520.00$        $31,920.00 $31,920.00
IS8 County Island Lake - Trail west side of lake in park trail 6 3,414 10 2010 2016 8 SC 122,904.00$        $20,484.00 $2,219.10
LG1 County Lake Gervais - Parking lot parking lot 5 33,880 2003 2011 2016 CHS 8 MOL 237,160.00$        $67,760.00 $16,940.00
LG2 County Lake Gervais - Entrance road park road 5 13,598 2003 2016 8 MOL 95,186.00$          $27,196.00 $6,799.00
LG3 County Lake Gervais - Trail in park trail 6 1,308 2003 2016 7 SC 47,088.00$          $7,848.00 $7,848.00
LJ1 County Lake Josephine - Beach lot parking lot 5 38,536 2005 2011 2016 CHS 7 MOL 269,752.00$        $19,268.00 $77,072.00
LJ2 County Lake Josephine - Overflow lot parking lot 5 8,084 1990 2011 2016 CHS 7 MOL 56,588.00$          $16,168.00 $8,729.00
LJ3 County Lake Josephine - Boat launch lot parking lot 5 17,544 1990 2011 2016 CHS 7 MOL 122,808.00$        $35,088.00 $8,772.00
LJ4 County Lake Josephine- Fishing Pier Trail in park trail 6 110 8 2016 2016 6 SC $660.00
LJ5 County Lake Josephine - Park road park road 5 7,903 1990 2016 6 RCL 55,321.00$          $27,660.50 $3,951.50
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LJ6 County Lake Josephine- Trails in park trail 6 360 2005 2016 7 SC 12,960.00$          $2,160.00 $2,160.00
LM1 County Lake McCarrons - Beach lot parking lot 5 60,320 1997 2011 2016 CHS 6 MOL 422,240.00$        $120,640.00 $39,208.00
LM2 County Lake McCarrons - Boat launch lot parking lot 5 8,546 1970 1998 2016 6 MOL 59,822.00$          $17,092.00 $5,554.90
LM3 County Lake McCarrons - Trails in park trail 6 1,457 8 2012 2018 RCL 9 SC 52,452.00$          $8,742.00 $5,828.00
LO1 County Lake Owasso-Wabasso - Lot E - Boat launch lot - Owasso parking lot 5 8,613 2020 CHS 5 $60,291.00 $4,306.50
LO2 County Lake Owasso-Wabasso - Lot A - Boat trailer lot - Wabbaso permeable lot 5 2018 10
LO3 County Lake Owasso-Wabasso - Lot B stalls - Picnic lot - Owasso permeable lot 5 2018 10
LO3 County Lake Owasso-Wabasso - Lot B drive - Picnic lot - Owasso parking lot 5 2018 CHS 10 $0.00
LO4 County Lake Owasso-Wabasso - Lot C - Beach lot - Owasso parking lot 5 2018 CHS 10 $0.00
LO4 County Lake Owasso-Wabasso - Lot D drive - Beach lot - Owasso parking lot 5 2020 CHS 5 $0.00 $0.00
LO5 County Lake Owasso-Wabasso - Lot D stalls- Beach lot Wabbasso permeable lot 5 2020 5 $0.00
LO6 County Lake Owasso-Wabasso - Trails permeable trail 6 2018 10
TL1 County Turtle Lake - Entrance road park road 5 18,020 1996 2012 2017 MOL 9 CHS 126,140.00$        $9,010.00 $9,010.00
TL2 County Turtle Lake - Upper picnic lot parking lot 5 19,174 1970 2012 2017 MOL 9 CHS 134,218.00$        $9,587.00 $9,587.00
TL3 County Turtle Lake - Lower beach lot parking lot 5 22,573 1970 2012 2017 MOL 9 CHS 158,011.00$        $11,286.50 $11,286.50
TL4 County Turtle Lake - Boat Launch lot parking lot 5 28,041 1987 2013 2018 CS 8 MOL 196,287.00$        $56,082.00 $14,020.50
TL5 County Turtle Lake - Trails in park trail 6 1,357 8 2012 2018 9 SC 48,852.00$          $8,142.00 $8,142.00

WB1 County White Bear Lake - Beach lot parking lot 5 96,611 1980 2010 2016 CHS 6 MOL 676,277.00$        $193,222.00 $48,305.50
WB2 County White Bear Lake - Boat launch lot parking lot 5 48,692 2009 2016 7 CHS 340,844.00$        $24,346.00
WB3 County White Bear Lake - Trails in park trails 6 1,132 8 2012 2018 RCL 8 SC 40,752.00$          $6,792.00 $6,792.00

Special Facilities
WV1 County Woodview OLDA parking lot 5 7,804 2000 2016 CHS 6 CHS 54,628.00$          $3,902.00 $15,608.00
WV2 County Woodview OLDA in park trail 6 1,612 2000 2016 6 CS,SC 58,032.00$          $9,672.00 $9,672.00
MD1 County Marsden Archery Range parking lot 5 9,032 1985 2016 CHS 5 MOL 63,224.00$          $18,064.00 $4,516.00

28,621,739.00$   $152,712.00 $791,510.50 $3,202,294.50 $1,191,176.00 $596,149.00 $253,617.50 $263,603.00 $373,283.00 $856,508.00 $406,388.50 $164,906.50

County $0.00 $446,521.50 $2,070,264.00 $654,538.00 $263,797.00 $107,238.00 $263,603.00 $373,283.00 $856,508.00 $406,388.50 $164,906.50
Regional $152,712.00 $344,989.00 $1,132,030.50 $536,638.00 $332,352.00 $146,379.50 $0.00 $0.00 $0.00 $0.00 $0.00

$3,435,120.50
2019 Approved CIP -$1,396,485.00

-$1,242,010.00
$796,625.50 $107,238.00 $263,603.00 $373,283.00 $856,508.00 $406,388.50 $164,906.50

6 Yr Schedule TRAIL MAINTENANCE Linear Feet Square Feet
crack seal CS 1.00
seal coat SC 6.00 0.65
reclaim RCL 36.00

5 Yr Schedule ROADS AND LOTS MAINTENANCE Linear Feet Square Feet
crack seal CS 1.00
mill & overlay MOL 2.00
chip seal CHS 0.5
reclaim RCL 3.5
reconstruct RC 7.00
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County Island Lake - Trail west side of lake in park trail 3,414 10 2010 8
County Island Lake - Trails east side of lake in park trail maintenance 5,320 8 2012 RCL 8
County Lake McCarrons - Trails in park trail maintenance 1,457 8 2012 RCL 9
County Turtle Lake - Trails in park trail 1,357 8 2012 9

6,777 Feet of Maintenance of County Park Trails 4,771 Feet of County Park Trails 11,548 Total Feet of County Trails
1.3 Miles of Maintenance to Existing County Park Trails 0.9 Miles of new County Park Trails 2.2 Total Miles - County Trails

Regional Keller - Spoon West Trail in park trail 101 10 2010 10
Regional Tony Schmidt - trails Lake Joh blvd to tracks in park trail 1,321 10 2007 7 CS
Regional Battle Creek - Lower Creek Trail - Century to McKnight in park trail 5,791 10 2008 7 SC
Regional Keller - Island - trail from parking lot to shelter in park trail 366 10 2008 9 SC
Regional Keller - Lakeside - trail from RR to Shelter in park trail 181 10 2009 10 CS
Regional Keller - Golfview trail to RestRm and Shelters in park trail 600 10 2010 10
Regional Tony Schmidt - trails north side tracks Preeney Park to Co Rd E in park trail 2,466 10 2010 7 CS
Regional Keller - Lower trails around bldgs in park trail 175 10 2011 10
Regional Battle Creek - Upper Afton - North to 94 in park trail maintenance 10,405 8 2012 2012 RCL 10 CS
Regional Battle Creek - Lower Afton Trail - McKnight to Point Douglas in park trail 4,663 10 2012 10 SC
Regional Vadnais - Sucker Lakes - Trail lot B to lot C in park trail 4,139 10 2012 2012 RC 8
Regional Vadnais - Snail Lakes - Grass Trails Grass lot to trail intersect in park trail 833 10 2012 10
Regional Vadnais - Sucker Lakes - Trail Co Rd F to Lot D in park trail maintenance 5,586 10 2013 9
Regional Vadnais - Sucker Lakes - Trail lot D to lot Vadnais Blvd in park trail maintenance 1,835 10 2013 9
Regional Keller - Spoon East trail in park trail 5,889 8 1980 2008 9 & 4 SC
Regional Vadnais - Snail Lakes - Grass Trails Gramsie rd  to I-694 in park trail 6,413 10 2000, 2011 2003 SC 6
Regional Keller - Spoon East trail permeable trail 60 8 2013 10
Regional Keller - Island trail to Lower Keller Creek crossing permeable trail 3,381 8 2013 10
Regional Rice Creek North - lexington trailhead permeable trail permeable trail 495 8 2013 10
Regional Rice Creek North - Trail I to H Regional Trail 11,025 10 2008 7 CS,SC
Regional Troutbrook - Larpenteur to Wheelock Regional Trail Maintenance 669 10 2014 10

18,495 Feet of Maintenance to Existing Regional Trails 47,899 Fee of new Regional Park Trails 66,394 Total Feet of Regional Trails
3.5 Miles of Maintenance to Existing Regional Park Trails 9.1 Miles of new Regional Park Trials 12.6 Total Miles - Regional Trails

4.8 Total Mainenance to Existing Trails (County and Regional)
10.0 Total Miles of New Trails (County and Regional) 5,280
14.8 Total Miles of All Trails (County and Regional
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Project # (CM Use Only) COMBINED RANKING   12
Yes No

Project Title or 
NON-ROUTINE 
(New/Renovation)               

Code #: Parks and Recreation/660000 Item: Capital Asset Maintenance-Arenas
Or ROUTINE 
(Maintenance) X        

Account:  441201____   441212____   
441202____   OTHER_________ 6 CM Ranking 6 CIPAC Ranking 15

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds 2,996,000$      185,000$           225,000$           995,000$           990,000$             233,000$             368,000$           
   Federal Funds -$                     -                         -                         -                         -                            -                           -                         
   State Funds -$                     -                         -                         -                         -                            -                           -                         
   Other (Specify): -$                     -                         -                         -                         -                            -                           -                         
Totals  (Project/Item Funding)

From life cycle schedules Date of Estimate: Jan-19

EVALUATION CRITERIA: Yes No Yes No

1 & 2.  Protect Life/Safety or Maintain Public Health       x 7.  Provide Public Service x       
3 & 4.  Replace Facility or Maintain Physical Property x       8.  Provide Public Convenience       x
5.  Reduce Operating Costs/Energy Costs x       9.  Enhance County Image x       
6.  Protect Property x       

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

The Department manages 11 indoor ice arenas (13 ice sheets) located throughout Ramsey County.  This project reflects the scheduled replacement of building components and associated grounds 
improvements (e.g. bituminous roads, parking lots, walkways) based on predictable life cycles.  Each item included in this request have a scheduled life of 10 years or more and a value of more than 
$50,000 (see attached spreadsheet and ice arena backlog allocation schedule).

Who Prepared Cost Estimate:

NARRATIVE JUSTIFICATION:
In 2004, the Ramsey County Board of Commissioners established the goal:  Ramsey County will implement a Comprehensive Capital Asset Management Preservation Plan (CCAMPP) to maintain high-
quality services and maximize return on its public investment.  Subsequently, the County established a uniform life cycle replacement program for buildings and grounds components based on industry 
standards and best practices.  All arenas and associated grounds are included in the system in order to quantify life cycles costs for each facility.  The Department has maintained this system to reflect life 
cycle replacements that have been implemented for projects funded under the County’s Capital Improvement Program (bonds) and Building Improvements Program (levy).  In addition, the Department 
maintained buildings and grounds condition reports for each arena that is updated annually to document improvements, life cycle replacements and the general condition of building components.  
Following the scheduled life cycle replacement of the buildings and grounds components enables the Department to maintain quality services and preserve the assets of the County.  For the 2020-2025 
Capital Improvement Program, a total of $2,986,000 worth of backlogged projects have been distributed throughout the years to establish a more consistent funding schedule.  The projects specifically 
included in this backlog allocation are identified on the attached summary.

ESTIMATED FUNDING

2,996,000$      185,000$           

Department Name & 

Dept Priority 
Number:

PROJECT DESCRIPTION:

233,000$             368,000$           225,000$           995,000$           990,000$             
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Project # (CM Use Only) COMBINED RANKING   12
Yes No

Project Title or 
NON-ROUTINE 
(New/Renovation)               

Code #: Parks and Recreation/660000 Item: Capital Asset Maintenance-Arenas
Or ROUTINE 
(Maintenance) X        

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes_x__ No____ When? ___Arena capital maintenance has been funded through CIP and CCAMPP since the 
If project was funded, are carryover funds available? Yes___ No__x__ incepetion of those programs
Year(s) and amounts budgeted and expended Year(s) ________________ Budgeted/Expended  ______________________________

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY COSTS.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: n/a

Estimated Payback Period: n/a (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:
County Manager proposes financing this project using bond proceeds of $185,000 in 2020 and $225,000 in 2021.

Deferral of scheduled life cycle replacements will result in deterioration of buildings and grounds; require extraordinary operating costs for remedial repairs and maintenance, failed components and reflect 
negatively on the County’s image and ultimately will result in loss of the intended public service when the buildings and grounds are no longer functional.  Customers go elsewhere to experience clean, 
safe, and well maintained facilities of a similar nature.

Deferral of scheduled life cycle replacements places extraordinary demands on operating budgets in order to maintain and repair antiquated and obsolete components.  Since all of the items are included in 
this request are scheduled life cycle maintenance items, they are part of the current capital asset management system.  

Newer capital equipment incorporating the latest technology will always be more efficient than older equipment at the end of its useful life.

The scheduled projects have no direct impact on operating revenues.  However, deferred maintenance and failure of components could render the ice arenas inoperable and eliminate 
revenue currently generated to cover operating costs.  Customers may choose to go to other arenas that appear better maintained.

CIPAC recommends financing this project in 2020 and 2021 with bonds.
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Backlog Scheduled Total
2020
Replace Dehumidifier at Highland Arena (scheduled 2013) $185,000

$185,000 $0 $185,000
2021   
Roof at Oscar Johnson Arena (scheduled 1985) $225,000

$225,000 $0 $225,000
2022
Replace Roof at Aldrich (scheduled 2016) $995,000

$995,000 $0 $995,000
2023
Replace Roof at Highland North & South (scheduled 2019) $990,000

$990,000 $0 $990,000

2024
Replace Dehumidifier at Pleasant Arena (scheduled 2019) $115,000
Paint Exterior Super Structure at Highland South Arena (scheduled 2012) $59,000
Paint Exterior Super Structure at Pleasant Arena (scheduled 2012) $59,000

$233,000 $0 $233,000

2025
Replace Condenser at West Side Arena (scheduled 2019) $76,000
Replace Condenser at Highland North Arena (scheduled 2018) $76,000
Replace Condenser at Highland South Arena (scheduled 2018) $76,000
Replace Condensers at Aldrich Arena (scheduled 2015) $140,000  

$368,000 $0 $368,000

TOTALS $2,996,000 $0 $2,996,000

CAPITAL ASSET MANAGEMENT - ICE ARENAS
CAPITAL IMPROVEMENT PROGRAM (2020-2025)
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Project # (CM Use Only) COMBINED RANKING   5
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation) X        

Code #: Parks and Recreation/660000 Item:
Or ROUTINE 
(Maintenance)               

Account:  441201____   441212____   
441202____   OTHER_________ 7 CM Ranking 2 CIPAC Ranking 11

Design and develop playground systems to replace the existing structures at Island Lake and Lake Josephine County Parks. Design a playground with features that meet ADA regulations and offers a variety

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds 1,500,000$      -$                       300,000$           300,000$           300,000$              300,000$             300,000$           
   Federal Funds -$                     -                         -                         -                         -                            -                           -                         
   State Funds (Legacy Amendment) 600,000$         -                         -                         300,000             300,000                -                           -                         
   Other (Specify): -$                     -                         -                         -                         -                            -                           -                         
Totals  (Project/Item Funding)

Rob Adams Date of Estimate: 12/17/2018

EVALUATION CRITERIA: Yes No Yes No
1 & 2.  Protect Life/Safety or Maintain Public Health X       7.  Provide Public Service X       
3 & 4.  Replace Facility or Maintain Physical Property X       8.  Provide Public Convenience X       
5.  Reduce Operating Costs/Energy Costs X       9.  Enhance County Image X       
6.  Protect Property X       

Who Prepared Cost Estimate:
NARRATIVE JUSTIFICATION:
The estimated life span of a playground is 20-25 years. Island Lake playground was installed in 1993 and Lake Josephine was installed in 1997. Both will be beyond 20 years old when they are replaced. 
The individual components are failing and are costly to replace. Even with regular inspections there is an increased risk of failure due to the age and use of the equipment. The playground also needs to be 
brought into ADA compliance by adding accessible swings, slides and other play structures. To make the playgrounds and access to the playgrounds compliant there will be additional site work that needs 
to be done. Additional funding was added to the quotes to complete the site work which would include grading, concrete and asphalt. As industry standards change and the public's desires and needs change 
we need to adapt and provide the safest and best possible experience for our diverse park patrons.  

Dept Priority 
Number:

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

PROJECT DESCRIPTION:

ESTIMATED FUNDING

2,100,000$      -$                       300,000$           600,000$           600,000$              300,000$             

Island Lake and Lake Josephine 
playground replacements

300,000$           
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Project # (CM Use Only) COMBINED RANKING   5
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation) X        

Code #: Parks and Recreation/660000 Item:
Or ROUTINE 
(Maintenance)               

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 
Island Lake and Lake Josephine 
playground replacements

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes_ No_ X When? _______________________________________         
If project was funded, are carryover funds available? Yes___ No_ X
Year(s) and amounts budgeted and expended Year(s) ________________ Budgeted/Expended  ______________________________

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: 20-25 years

Estimated Payback Period: (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:

The playgrounds at Island Lake and Lake Josephine are popular destinations for patrons, school groups and other organizations. If the playgrounds continues to deteriorate it will not be 
as attractive to the public and they may not rent the shelters surrounding the playground and or come to the park.

CIPAC recommends financing this project in 2021 with bonds.

The playground components will continue to fail and need to be replaced. The yearly cost to maintain the equipment will increase. There will be a need to increase inspection frequency which will take 
more resources and money. There is a chance equipment will fail causing an injury which may result in a lawsuit. We will not be compliant with the ADA rules and regulations and we will not be providing 
a usable space for our diverse playground users.

When replaced the amount of maintenance will decrease at these playgrounds. The staff will have more time to focus on other playgrounds that require more inspections, maintenance and replacement 
parts.

Increased inspections and maintenance will cause an increase in fuel consumption. With a new playground the district crews can inspect the playgrounds as part of there daily maintenance.

County Manager proposes financing this project using bond proceeds of $300,000 in 2021.
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Scheduled Playground Replacements

County Parks
Owasso (1997)(2018) 2018 replaced
Island Lake (Little Tykes)(1993) 2020 Scheduled replacement
Josephine (1997) 2021 Scheduled replacement
Beaver (1999) 2022 Fund for replacement
Gervais (Little Tykes)(1997) 2023 Fund for replacement
White Bear (Little Tykes)(1997) 2024 Fund for replacement
Turtle (Little Tykes)(1997) 2025 Fund for replacement
McCarrons (Landscape Structures)(1998) 2026 Fund for replacement

Regional Parks
Battle Creek (Landscape Structures)(1995) 2019 Scheduled replacement
Snail Lake (Little Tykes)(1996) 2022 updated schedule
Keller (1998) 2023 Fund for replacement
Tony Schmidt (Little Tykes)(2001) 2026 Fund for replacement
Bald Eagle (Gametime)(2002) 2027 Fund for replacement
Vadnais/Sucker (Landscape Structures)(2005) 2030 Fund for replacement
Long Lake beach (2013) 2038 Fund for replacement
Long Lake picnic (2013) 2038 Fund for replacement
Long Lake Pav. (2013) 2038 Fund for replacement
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Sourcew
ell C

ontract Q
uotation 

 To: 
 

R
am

sey C
ounty 

 
 

Parks and R
ecreation 

 
 

2015 V
an D

yke S
t. 

 
 

M
aplew

ood, M
N

 55109 
 P

roject:  
Island Lake 

 
 

      

 D
ate: 

 
D

ecem
ber 17, 2018 

 C
ontact: 

R
ob A

dam
s 

 
 

 
P

hone:  
651-363-3761 

 
 

C
ell: 

 
6112-202-4640  

Fax: 
 

      
 

E
m

ail: 
 

rob.adam
s@

co.ram
sey.m

n.us 
  W

e are pleased to provide the follow
ing quotation on item

s supplied by See B
elow

 
      

Q
ty. 

Item
 

D
escription 

U
nit Price 

Extension 
      

      
      

      
      

1 
      

Little Tikes C
ustom

 K
id B

uilder P
laystructure. S

ee P
lan 

      
$139,000.00 

      
      

for layout and com
ponents. 

      
      

      
      

      
      

      
330 

C
u.Y

ds. 
W

oodfiber resilient surfacing. Installed 
      

$10,560.00 
      

      
      

      
      

2,000 
Sq.Ft. 

N
o Fault rubber resilient safety surface. 8' Fall H

eight. 
      

$41,900.00 
      

      
Includes class 5 base. 

      
      

      
      

      
      

      
1 

      
Installation of above play equipm

ent. 
      

$34,750.00 
      

      
      

      
      

      
      

      
      

      
      

      
N

o new
 border in price. 

      
      

      
      

      
      

      
2 

      
O

ptional S
ail U

m
brellas on playstructure. 

$14,590.00 
      

      
      

$14,590.00 each. D
educt $29,180.00 from

 above price. 
      

      
      

      
      

      
      

      
      

      
      

      
      

      
      

      
      

      
      

      
      

      
      

      
      

      
      

* S
ite preparation and restoration by others                              

Sub Total 
$226,210.00 

      
Freight 

included 
      

Tax    6.875%
 

      
      

Total 
$226,210.00 

 IM
PO

R
TA

N
T IN

FO
R

M
A

TIO
N

: 


 
Q

uotation is valid for: 30 D
ays 

 
 

 
 

 
      


 

Freight based on shipm
ent to M

aplew
ood, M

N
 


 

Shipm
ent can currently be m

ade in 3 - 4 W
eeks upon order entry 


 

Term
s: B

ased on credit approval -dow
n paym

ent m
ay be req.  

 


 
Pricing based on above quantities – any changes m

ay require a revised quotation. 


 
O

rders w
ill be placed upon receipt of a Purchase O

rder or your signed acceptance of this quotation. 
      M

ake Purchase O
rders to:  N

orthland R
ecreation LLC   10085 B

ridgew
ater B

ay   W
oodbury, M

N
 55129      

           
  Thank You! 

 
N

orthland R
ecreation, LLC

 
 

M
ike Dorsey

 
 

 
 

 
 

 
 

 
R

epresentative 
 A

C
C

EPTED
 B

Y:____________________________________      
D

A
TE:_______________ 

  

10085 B
ridgew

ater B
ay   

W
oodbury, M

N
 55129   

Phone 651.815.4097 
 Toll Free  888.371.4958   Fax  414.395.8538   

Em
ail

info@
northlandrec.com
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  N

orthland R
ecreation, LLC

. greatly appreciates your consideration of our proposal. If it 
is your desire to purchase any or all of the item

s listed in this proposal, w
e kindly ask 

that you sign your acceptance on both pages of this quotation and com
plete the 

follow
ing inform

ation to insure tim
ely and accurate order entry. 

 B
ill to address: (if different from

 quote) 
S

hip to address: (if different from
 quote) 

_________________________ 
__________________________ 

_________________________ 
__________________________ 

_________________________ 
__________________________ 

_________________________ 
__________________________ 

 D
elivery C

ontact: 
 

____________________________ 
P

hone N
um

ber(s):  
____________________________ 

 
 

 
 

____________________________ 
 D

esired D
elivery D

ate:  
____________________________ 

  * P
lease N

ote:   
M

any factors are involved in the m
anufacturer’s actual ship dates.  W

e w
ill  

m
ake every attem

pt to accom
m

odate your preferred date. 
 

P
urchase O

rder # (if applicable):  
____________________ 

 
* P

lease N
ote: P

urchase orders to be m
ade out to N

orthland R
ecreation LLC      

 Is this project exem
pt from

 sales tax?  ________   
  * If YES

, please include a com
pleted C

ertificate of Exem
ption 

 
 

 
 

 
 

 
     

C
olor S

elections (if applicable): 
 A

dditional C
om

m
ents: 

  Term
s: 

O 
I / W

e understand that all accounts are payable to N
orthland R

ecreation LLC
. according to the term

s show
n on each 

invoice, and if not paid on or before said date, are then delinquent. I / W
e agree to pay any and all service charges added 

each m
onth to past due invoices. Term

s are N
et 30 days upon delivery w

ith approved credit. 
O 

U
nless notified in w

riting to the contrary, all charges are due and payable in full at: 
        N

orthland R
ecreation LLC   10085 B

ridgew
ater B

ay   W
oodbury, M

N
 55129      

O 
C

redit approval m
ay be required to com

plete this order.  
O 

A
dditional charges m

ay apply for applicable sales tax, extra unloading tim
e, incorrect delivery addresses, and/or 

cancellation of delivery w
ithout 24 hours prior notice. 

O 
The Term

s and C
onditions of this signed quotation shall prevail over any inconsistent term

s and conditions of a purchase 
order, contract and / or confirm

ation related to this project. 
  A

C
C

EPTED
 B

Y:____________________________________      
D

A
TE:_______________ 
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Sourcew
ell C

ontract Q
uotation 

 To: 
 

R
am

sey C
ounty 

 
 

Parks and R
ecreation 

 
 

2015 V
an D

yke S
t. 

 
 

M
aplew

ood, M
N

 55109 
 P

roject:  
Lake Josephine 

 
 

      

 D
ate: 

 
D

ecem
ber 14, 2018 

 C
ontact: 

R
ob A

dam
s 

 
 

 
P

hone:  
651-363-3761 

 
 

C
ell: 

 
6112-202-4640  

Fax: 
 

      
 

E
m

ail: 
 

rob.adam
s@

co.ram
sey.m

n.us 
  W

e are pleased to provide the follow
ing quotation on item

s supplied by See B
elow

 
      

Q
ty. 

Item
 

D
escription 

U
nit Price 

Extension 
      

      
      

      
      

1 
      

Little Tikes C
ustom

 K
id B

uilder P
laystructure. S

ee P
lan 

      
$69,236.00 

      
      

for layout and com
ponents. 

      
      

      
      

      
      

      
220 

C
u.Y

ds. 
W

oodfiber resilient surfacing. Installed 
      

$7,040.00 
      

      
      

      
      

2,000 
Sq.Ft. 

N
o Fault rubber resilient safety surface. 8' Fall H

eight. 
      

$41,900.00 
      

      
Includes class 5 base. 

      
      

      
      

      
      

      
1 

      
Installation of above play equipm

ent. 
      

$17,309.00 
      

      
      

      
      

      
      

      
      

      
      

      
      

      
      

      
      

N
o new

 border in price. 
      

      
      

      
      

      
      

      
      

      
      

      
      

      
      

      
      

      
      

      
      

      
      

      
      

      
      

      
      

      
      

      
      

      
      

      
      

* S
ite preparation and restoration by others                              

Sub Total 
$135,485.00 

      
Freight 

included 
      

Tax    6.875%
 

      
      

Total 
$135,485.00 

 IM
PO

R
TA

N
T IN

FO
R

M
A

TIO
N

: 


 
Q

uotation is valid for: 30 D
ays 

 
 

 
 

 
      


 

Freight based on shipm
ent to M

aplew
ood, M

N
 


 

Shipm
ent can currently be m

ade in 3 - 4 W
eeks upon order entry 


 

Term
s: B

ased on credit approval -dow
n paym

ent m
ay be req.  

 


 
Pricing based on above quantities – any changes m

ay require a revised quotation. 


 
O

rders w
ill be placed upon receipt of a Purchase O

rder or your signed acceptance of this quotation. 
      M

ake Purchase O
rders to:  N

orthland R
ecreation LLC   10085 B

ridgew
ater B

ay   W
oodbury, M

N
 55129      

           
  Thank You! 

 
N

orthland R
ecreation, LLC

 
 

M
ike Dorsey

 
 

 
 

 
 

 
 

 
R

epresentative 
 A

C
C

EPTED
 B

Y:____________________________________      
D

A
TE:_______________ 

  

10085 B
ridgew

ater B
ay   

W
oodbury, M

N
 55129   

Phone 651.815.4097 
 Toll Free  888.371.4958   Fax  414.395.8538   

Em
ail

info@
northlandrec.com
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  N

orthland R
ecreation, LLC

. greatly appreciates your consideration of our proposal. If it 
is your desire to purchase any or all of the item

s listed in this proposal, w
e kindly ask 

that you sign your acceptance on both pages of this quotation and com
plete the 

follow
ing inform

ation to insure tim
ely and accurate order entry. 

 B
ill to address: (if different from

 quote) 
S

hip to address: (if different from
 quote) 

_________________________ 
__________________________ 

_________________________ 
__________________________ 

_________________________ 
__________________________ 

_________________________ 
__________________________ 

 D
elivery C

ontact: 
 

____________________________ 
P

hone N
um

ber(s):  
____________________________ 

 
 

 
 

____________________________ 
 D

esired D
elivery D

ate:  
____________________________ 

  * P
lease N

ote:   
M

any factors are involved in the m
anufacturer’s actual ship dates.  W

e w
ill  

m
ake every attem

pt to accom
m

odate your preferred date. 
 

P
urchase O

rder # (if applicable):  
____________________ 

 
* P

lease N
ote: P

urchase orders to be m
ade out to N

orthland R
ecreation LLC      

 Is this project exem
pt from

 sales tax?  ________   
  * If YES

, please include a com
pleted C

ertificate of Exem
ption 

 
 

 
 

 
 

 
     

C
olor S

elections (if applicable): 
 A

dditional C
om

m
ents: 

  Term
s: 

O 
I / W

e understand that all accounts are payable to N
orthland R

ecreation LLC
. according to the term

s show
n on each 

invoice, and if not paid on or before said date, are then delinquent. I / W
e agree to pay any and all service charges added 

each m
onth to past due invoices. Term

s are N
et 30 days upon delivery w

ith approved credit. 
O 

U
nless notified in w

riting to the contrary, all charges are due and payable in full at: 
        N

orthland R
ecreation LLC   10085 B

ridgew
ater B

ay   W
oodbury, M

N
 55129      

O 
C

redit approval m
ay be required to com

plete this order.  
O 

A
dditional charges m

ay apply for applicable sales tax, extra unloading tim
e, incorrect delivery addresses, and/or 

cancellation of delivery w
ithout 24 hours prior notice. 

O 
The Term

s and C
onditions of this signed quotation shall prevail over any inconsistent term

s and conditions of a purchase 
order, contract and / or confirm

ation related to this project. 
  A

C
C

EPTED
 B

Y:____________________________________      
D

A
TE:_______________ 
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Project # (CM Use Only) COMBINED RANKING   17
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation) X        

Code #: Parks and Recreation/660000 Item:
Or ROUTINE 
(Maintenance)               

Account:  441201____   441212____   
441202____   OTHER_________ 8 CM Ranking 12 CIPAC Ranking 19

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds 450,000$         75,000$            75,000$            75,000$            75,000$               75,000$               75,000$             
   Federal Funds -$                    -                        -                        -                        -                          -                          -                        
   State Funds -$                    -                        -                        -                        -                          -                          -                        
   Other (Specify): -$                    -                        -                        -                        -                          -                          -                        
Totals  (Project/Item Funding)

Date of Estimate:

EVALUATION CRITERIA: Yes No Yes No
1 & 2.  Protect Life/Safety or Maintain Public Health X 7.  Provide Public Service       X
3 & 4.  Replace Facility or Maintain Physical Property X       8.  Provide Public Convenience       X
5.  Reduce Operating Costs/Energy Costs X       9.  Enhance County Image X       
6.  Protect Property X       

PROJECT DESCRIPTION:
This project includes the removal and replacement of priority ash trees in recreational park areas and county golf courses.  Emerald ash borer (EAB) has already infected county park trees and likely 
infested county owned golf courses. Past EAB prevention work has included some replacement of ash trees and treatment of priority trees.  Treatment of trees is no longer a viable option and the long-
term solution is to remove all ash trees and replace priority ash trees.  Parks and golf courses closest to known infested sites will be slated first for removal and replacement, with all inventoried ash trees 
eventually being removed or replaced. 

ESTIMATED FUNDING

Who Prepared Cost Estimate:

75,000$               75,000$               75,000$             450,000$         75,000$            75,000$            75,000$            

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Dept Priority 
Number:

Ash Tree Removal and Replacement

NARRATIVE JUSTIFICATION:
Emerald ash borer (EAB) is spreading across Ramsey County and has already infected trees in several county parks. Treating trees is no longer a viable long-term solution and removal and replacement is 
recommended. An updated inventory of ash trees has started and will be completed early spring 2019 so that replacement efforts near infested areas can begin.  The inventory thus far has shown that the 
projected cost for removal and replacement across the system will be $450,000 - $500,000 or a projected $75,000 per year over the next six years.  There is currently no state or local funding dedicated for 
this work to be completed.   

Form BA 402c
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Project # (CM Use Only) COMBINED RANKING   17
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation) X        

Code #: Parks and Recreation/660000 Item:
Or ROUTINE 
(Maintenance)               

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Ash Tree Removal and Replacement

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes_ No____ When? _______________________________________         
If project was funded, are carryover funds available? Yes___ No____
Year(s) and amounts budgeted and expended Year(s) ________________ Budgeted/Expended  ______________________________

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life:

Estimated Payback Period: (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:
County Manager does not proposes financing this project in 2020 or 2021 with bonds.

CIPAC does not recommend financing this project in 2020 or 2021.

Future operating costs will include ongoing maintenance of replacement trees, including watering the first few seasons which is projected to be around 10% of the removal/replacement costs per year.

The Minnesota Department of Agriculture’s EAB infestation location data and observations made within the county park system by the Ramsey County Parks & Recreation department natural resources 
manager, show that there will be many more ash trees succumbing to emerald ash borer across the county park system in the next few years. These trees will no longer provide shade, aesthetic value and 
will become hazardous to park patrons. Now is the time to invest funding into the reestablishment of shade trees within our parks and golf courses.    
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Project # (CM Use Only) COMBINED RANKING   15
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation) X        

Code #: Parks and Recreation/660000 Item:
Or ROUTINE 
(Maintenance)               

Account:  441201____   441212____   
441202____   OTHER_________ 9 CM Ranking 8 CIPAC Ranking 17

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds 600,000$         100,000$           100,000$           100,000$           100,000$             100,000$             100,000$           
   Federal Funds -$                    -                        -                        -                        -                           -                           -                        
   State Funds (Legacy amendment) 600,000$         100,000             100,000             100,000             100,000               100,000               100,000             
   Other (Specify): -$                    -                        -                        -                        -                           -                           -                        
Totals  (Project/Item Funding)

Recreation Accessibility Consultants Date of Estimate: 12/16/2015

EVALUATION CRITERIA: Yes No Yes No
1 & 2.  Protect Life/Safety or Maintain Public Health X       7.  Provide Public Service X       
3 & 4.  Replace Facility or Maintain Physical Property X       8.  Provide Public Convenience X       
5.  Reduce Operating Costs/Energy Costs X       9.  Enhance County Image X       
6.  Protect Property X       

200,000$           200,000$             200,000$             200,000$           

Dept Priority 
Number:

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 
ADA Implentation County Park, 
Arena and Golf Facilities

Who Prepared Cost Estimate:
NARRATIVE JUSTIFICATION:
Section 504 of the Rehabilitation Act requires state and local governments and other entities receiving federal funding to make their programs, activities, services and facilities accessible to individuals with 
disabilities. Title II of the ADA expands this requirement to all state and local governments, whether or not they receive federal funds.  Regardless of a public entity’s size, Title II applies and seeks to ensure 
access to all publicly funded programs, services, and agencies.   In addition, Title II of the Act specifically prohibits disability discrimination by all public entities at the local and state level. Under the Title I
mandate, local governments are required to provide both programmatic and physical accessibility. Programmatic accessibility includes physical accessibility, and also encompasses all the policies, programs, 
and procedures that support people with disabilities in participating in programs and accessing important information.  The ADA was updated in 2010 and identified 2012 as the year agencies needed to be 
in compliance with the changes and new additions. The 2015 assessment indicated over 5000 items need attention.

PROJECT DESCRIPTION:
In 2015, the Parks and Recreation Department hired a contractor, Recreation Accessibility Consultants, to conduct an assessment of all Department facilities for compliance with  the American with 
Disabilities Act ("ADA").  This assessment, and recommended priorities and estimates for correction of items not in compliance with Title II requirements, was compiled into a Transition Plan for physical 
accessibility at County (ice arenas, golf courses, county parks and buildings) and Regional Park/Trail facilities (see Attachment A).   The total estimate to bring all Department facilities up to ADA 
compliance was $4,094,584 (see Attachment B).  CIP funding was received in 2018/19 at the same levels currently requested.  In 2018, the Department formed an ADA Implementation Team, consisting of 
both department staff and external users with disabilites and associated advocacy groups.  This team developed a strategic plan for implementing the transition plan - specifically, how and when to spend the 
available funding (see Attachment C).   This project will continue the work set forth in that Implementation Plan but modify existing non-compliant physical accessibility items not anticipated to be corrected 
in the course of scheduled maintenance or capital projects at County Parks and Golf Courses.

ESTIMATED FUNDING

1,200,000$      200,000$           200,000$           
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Project # (CM Use Only) COMBINED RANKING   15
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation) X        

Code #: Parks and Recreation/660000 Item:
Or ROUTINE 
(Maintenance)               

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 
ADA Implentation County Park, 
Arena and Golf Facilities

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes__x_ No____ When? _2016/17 request, 2018/19 request__________________________         
If project was funded, are carryover funds available? Yes___ No_ x
Year(s) and amounts budgeted and expended Year(s) ____2019____________ Budgeted/Expended$200,000/$0

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: various based on component life cycles

Estimated Payback Period: n/a (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:

None

None

CIPAC recommends financing this project in 2021 with bonds and state financing.

None

Any aspect of a facility not in compliance with ADA places the County in violation with Section 504 of the Rehabilitation Act and Title II requirements, i.e. federal law.  There is no "grandfather" clause in 
the ADA, meaning that facilities constructed prior to ADA enactment are NOT exempt from compliance.  All public facilities, including parks and recreation facilities, are required to comply with ADA.  
Any citizen could lodge a non-compliance claim with the federal Department of Justice which could subject the County to fines and lawsuits.  Additionally, the Department strives to provide an inclusive 
environment at all its facilities, and failure to address items of noncompliance will reflect negatively on the Department's and County's image.

County Manager proposes financing this project using bond proceeds of $200,000 and state funding of $200,000 in 2021.
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c
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c
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ra
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c
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c
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e
 D

e
p
a

rtm
e

n
t g

re
a

t 
fle

x
ib

ility
 in

 m
a

k
in

g
 e

x
is

tin
g
 fa

c
ilitie

s
 a

n
d

 s
ite

s
 th

a
t h

a
v

e
 s

im
ila

r fe
a

tu
re

s
 a

c
c
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 c
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t b
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c
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 c
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c
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 b
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Project # (CM Use Only) COMBINED RANKING   20
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation) X        

Code #: Parks and Recreation/660000 Item:
Or ROUTINE 
(Maintenance)               

Account:  441201____   441212____   
441202____   OTHER_________ 10 CM Ranking 19 CIPAC Ranking 20

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds 75,000$           -$                      75,000$            -$                      -$                         -$                        -$                      
   Federal Funds -$                    -                        -                        -                        -                           -                          -                        
   State Funds -$                    -                        -                        -                        -                           -                          -                        
   Other (Specify): -$                    -                        -                        -                        -                           -                          -                        
Totals  (Project/Item Funding)

Scott Yonke, Director of Planning and Development Date of Estimate: 12/1/2018

EVALUATION CRITERIA: Yes No Yes No
1 & 2.  Protect Life/Safety or Maintain Public Health X       7.  Provide Public Service X       
3 & 4.  Replace Facility or Maintain Physical Property X       8.  Provide Public Convenience X       
5.  Reduce Operating Costs/Energy Costs X 9.  Enhance County Image X       
6.  Protect Property X

Dept Priority 
Number:

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Woodview OLDA

PROJECT DESCRIPTION:
The Woodview Off-leash Dog Area (OLDA) is located within the Woodview Open Space area, and is one of four off-leash dog areas within the Ramsey County Park and Recreation system.  Woodview 
OLDA is approximately four acres in size and is located on the north side of Larpenteur Avenue, just east of Dale Street. Existing components for the Woodview OLDA consist of one smaller fenced dog 
area that is moderately accessible for users with disabilities, larger unfenced dog area, small parking lot for approximately 19 vehicles, and limited site amenities consisting of mainly rule signs, and small 
maps.  In addition, most of the Woodview OLDA is predominately heavily wooded with large canopy trees, varying topography, and is adjacent to a large wetland area.  Redevelopment of the Woodview 
OLDA is proposed to be completed in two phases.  This project (Phase 1) includes the development of a master plan to guide future development, and potential expansion.  Phase 1 master planning 
activities will consist of detailed site Inventory and analysis, site surveys, historical review of the site, inventory and needs analysis, public engagement process, development concept, development costs, 
stewardship plan, implementation plan, and communication process.  The master plan is intended to guide future development for elements to the OLDA, ADA accessibility, OLDA energy resiliency 
projects, potential expansion, and other partnerships for long-term development and maintenance of the OLDA. Phase 2 components is planned for implementation of elements identified within the 
master plan.  It is anticipated additional funding would be required for implementation of Phase 2 components.

ESTIMATED FUNDING

75,000$           -$                      75,000$            -$                      -$                         -$                        -$                      

Who Prepared Cost Estimate:
NARRATIVE JUSTIFICATION:
In June 2018, the Parks department finalized a System-wide Off-leash Dog Area Master Plan to assess the current state of the County OLDA’s and plan for future aspects of development. As a 
component to the System-wide OLDA Master Plan, the Park department is planning to develop the Woodview site master plan to fully address the future need and improvements throughout the site.  
Community interest in developing the System-wide OLDA master plan initiated the process for further developing the Woodview OLDA. Because there is not a master plan for future development with 
the Woodview OLDA, staff informed the public request that the master plan needs to be the first step to identify site specific infrastructure needs.  The master planning process is the public process to 
help determine long-term infrastructure improvements for the OLDA.  In addition, this planning phase would also concede with additional master planning activities planned for the Battle Creek, Otter 
Lake, and Rice Creek OLDA’s. 
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Project # (CM Use Only) COMBINED RANKING   20
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation) X        

Code #: Parks and Recreation/660000 Item:
Or ROUTINE 
(Maintenance)               

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Woodview OLDA

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes_ No_ x When? _______________________________________         
If project was funded, are carryover funds available? Yes___ No_ x
Year(s) and amounts budgeted and expended Year(s) ________________ Budgeted/Expended  ______________________________

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life:

Estimated Payback Period: (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:
County Manager does not propose financing this project in 2020 or 2021.

Impact of future revenues is not anticipated.  The County provides off-leash dog areas as a free recreation amenity to the public. 

CIPAC does not recommend financing this project in 2020 or 2021.

Due to increase use overtime, and lacking infrastructure/amenities at the OLDA, additional site and infrastructure improvements are needed to provide the same experience and use at Battle Creek 
OLDA, Otter Lake OLDA, and the Rice Creek OLDA.  Without a plan for development, recreational needs will go unmet, and the public enjoyment of the OLDA will remain limited.  In addition, the 
OLDA will not serve the surrounding communities recreational needs, and will ultimately result in the loss of the intended public service.  The message sent to park users is perceived negatively that they 
are not a priority. Use will drop as the OLDA becomes less desirable as a County destination.

The development of the OLDA will require year-round maintenance for natural resource restoration and general park maintenance activities.  Annual life cycle maintenance costs are estimated to be 5% 
of construction cost.  This includes county staff time (general maintenance, natural resource, and contractors), partial cost of maintenance vehicles (for trucks, mowers, garbage, plowing, and trails), 
supplies, and operation of other recreational infrastructure, and maintenance costs for specific amenities included in the plan.  Design and construction efficiencies will be incorporated into this project 
with this intent to prevent or reduce increased maintenance and operations costs.

Future development of the OLDA will require future energy (water, electric, gas) use consumption for operation of potential park and recreation infrastructure, general park and natural resource 
maintenance activities.  It is anticipated that energy resiliancy projects will be implemented for all proposed components regardless of the development footprint to take advantage of sustainable energy 
use and potential reuse of energy to meet net-zero energy for electric use, sustainable stormwater management, and reduction of water and gas use.
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rrectio

ns lo
cated

 w
est o

f the current W
o

o
d

view
 O

p
en Sp

ace.  C
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this is an und
evelo

p
ed

 p
ro

p
erty that is m

ainly used
 b

y Ram
sey C

o
unty Pub

lic W
o

rks fo
r sto

rag
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o
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aterials.  If this p
ro

p
erty is no

t need
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 fo
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e in the future, exp
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o
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 O

p
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ccess  
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ounty Property: Potential new
 access p
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 b
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roved
 p

ed
estrian connections, sig

nag
e, storm

 w
ater m

anag
em

ent b
est p
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enities. Provid

e interp
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nag
e in natural areas for increased

 w
ayfind

ing
 to nature 
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ucation op

p
ortunities. 

•	Vehicular: Im
p

rove vehicular entrance sig
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etter w
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ing

 to p
ark accesses.  Rep
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existing

 p
ark entrance sig

n. 
• 	A
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nag
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sey C

ounty Parks &
 Recreation W

ayfind
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 M
aster Plan.

5.  R
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n O
p

p
o
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• 	Restroom
:  D

evelop
 a seasonal restroom

 facility and
 ad

jacent recreation am
enities for use w
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off-leash d

og
 area.  B

uild
ing

 d
evelop

m
ent shall com

p
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m
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ith D
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ct 
(A

D
A
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 U
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n stand
ard
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•	Public A
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p
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p
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m
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p

rove com
m
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•	O

bservation A
reas: D

evelop
 ob
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 the existing

 trail system
 for interp
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ild
life. If fed

erally or state listed
 p

rotected
 p
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d
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uid
elines w

ill b
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ed
.

•	Program
m

ing: Increase recreation and
 nature p

rog
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m
ing

.

6.  H
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n &
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•	W
ood

view
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lanned

 for this site, how
ever, future restoration could

 includ
e the 

r em
oval of w

ood
y invasive sp

ecies throug
hout the w

ood
land

s.    

7.  A
cq

uisitio
ns

Future op
en sp

ace exp
ansion is p

rop
osed

 for tw
o Ram

sey C
ounty p

rop
erties ad

jacent to the existing
 

W
ood

view
 O

p
en Sp

ace A
rea. 

•	Ram
sey C

ounty Property: a 29.8-acre p
rop

erty ow
ned

 b
y Ram

sey C
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Project # (CM Use Only) COMBINED RANKING   NR
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation) X        

Code #: Parks and Recreation/660000 Item:
Or ROUTINE 
(Maintenance)               

Account:  441201____   441212____   
441202____   OTHER_________ 11 CM Ranking not ranked CIPAC Ranking not ranked

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds 1,966,000$      -$                       -$                       983,000$           983,000$              -$                         -$                       
   Federal Funds -$                     -                         -                         -                         -                            -                           -                         
   State Funds -$                     -                         -                         -                         -                            -                           -                         
   Other (Specify): -$                     -                         -                         -                         -                            -                           -                         
Totals  (Project/Item Funding)

Gus Blumer - Parks Project Manager Date of Estimate: 1/15/2018

EVALUATION CRITERIA: Yes No Yes No

1 & 2.  Protect Life/Safety or Maintain Public Health X 7.  Provide Public Service X       
3 & 4.  Replace Facility or Maintain Physical Property X       8.  Provide Public Convenience       X
5.  Reduce Operating Costs/Energy Costs X       9.  Enhance County Image X       
6.  Protect Property X       

Who Prepared Cost Estimate:

NARRATIVE JUSTIFICATION:
The Parks & Recreation department divides the seasonal maintenance responsibilities of parks into specific geographic districts to maximize efficient use of staff resources and county owned equipment to 
maintain facilities and prepare them for park users in a timely manner.  The main maintenance and storage facility for the Parks & Recreation department is located in the City of Maplewood. One-way 
travel time to this facility can exceed 30 minutes for some districts, which can drastically reduce staff park service and maintenance time. Two permanent satellite facilities will improve work time 
efficiency and reduce fuel consumption. These secured storage facilities will protect county assets and increase the life of equipment, some of which is currently stored outside.  The County's image would 
also be improved as any efforts to reduce reoccurring commuting and increase the presence of staff performing maintenance in the park demonstrates a stronger commitment to serving the public and 
maintaining the park facilities.

This project will design and build two facilities that will serve as satellite work locations and equipment storage for Parks & Recreation department staff.  These facilities will be located at Tamarack 
Nature Center and Rice Creek North Corridor and will serve the north and west sides of the county park system.  These facilities will greatly reduce the amount of time travel to the current central 
maintenance location and increase efficiency and productivity of park maintenance staff. This project will include design and construction of two 2,400 square-feet buildings which will include equipment 
storage facilities and staff break rooms. 

ESTIMATED FUNDING

1,966,000$      -$                       -$                       983,000$           983,000$              -$                         -$                       

PROJECT DESCRIPTION:

Satellite Maintenance Facility

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Dept Priority 
Number:

Form BA 402-c
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Project # (CM Use Only) COMBINED RANKING   NR
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation) X        

Code #: Parks and Recreation/660000 Item:
Or ROUTINE 
(Maintenance)               Satellite Maintenance Facility

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes_ No_ x When?          
If project was funded, are carryover funds available? Yes___ No_ x
Year(s) and amounts budgeted and expended Year(s) ________________ Budgeted/Expended  ______________________________

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: 50 years 

Estimated Payback Period: (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:

Service to the park facilities located in the northeastern and western portions of the county will be restricted due to staff travel time. The public and employee’s safety decreases with the amount of time 
spent on the road hauling trailered equipment. Fuel costs would increase due to increased travel.  Patrons would be affected as facilities would experience a reduction in service and may not be prepared in 
time for customer service.

There is likely not a significant difference in the amount of revenue generated with or without this facility.  However the higher standards of maintenance the department can provide the 
more likely customers will return to rent facilities in the future.  Poorer maintenance standards lead to a less loyal customer base. 

CIPAC did not rank this project, as no bond funding was requested in 2020 or 2021.

This project did not request funding in 2020 or 2021.

If this facility were constructed the amount of time directly spent on performing maintenance of the park system would increase. Fuel costs would be reduced as miles driven would be significantly reduced. 

Form BA 402-c
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Maint Facility Estimate
Date 12/18/2018

Base Estimate 
Total Unit Total

Item Unit Quantity Price Cost
Mobilization (5%) LS 1                     $         30,000 30,000$         
Earthwork (rough, finish grade for parking lot and 
turf and infiltraion areas areas) SF 20,000           0.30$             6,000$           
Temporary Rock Entrance EA 1                    800.00$         800$              
Power LS 1                    20,000.00$    20,000$         
Water and Sewer LS 1                    75,000.00$    75,000$         
Construction temp fencing LF 300                2.00$             600$              
Stormwater Infrastructure LS 1                    150,000.00$  150,000$       
Erosion control - silt fence or bio roll LF 2,500             2.50$             6,250$           
Bituminous Pavement Tons 200                120.00$         24,000$         
Concrete slab on grade - 6" SF 3,500             12.00$           42,000$         
Building - 40x60 engineered SF 2,400             200.00$         480,000$       
Restoration-(hydro Seeding method) SF 3,000           0.25$            750$             
Subtotal 835,400$       
Lighting Site Design, Engineering  $         25,000 
Site investigation - Soils stormwater  $           8,000 
Record drawing survey  $           3,000 
Survey - Topographic  $           8,000 
Permits  $           5,000 

Construction testing - conc., compaction, soils 
verification, etc  $         10,000 
Sub-Total Project 894,400$      
Construction Contingency 10%  $         89,440 
Total Project Complete 983,840$       
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Project # (CM Use Only) COMBINED RANKING  NR
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation) X        

Code #: Parks and Recreation/660000 Item:
Or ROUTINE 
(Maintenance)               

Account:  441201____   441212____   
441202____   OTHER_________ 12 CM Ranking not ranked CIPAC Ranking not ranked

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds 300,000$        -$                     -$                     300,000$          -$                        -$                        -$                      
   Federal Funds -$                    -                       -                       -                       -                          -                          -                        
   State Funds -$                    -                       -                       -                       -                          -                          -                        
   Other (Specify): -$                    -                       -                       -                       -                          -                          -                        
Totals  (Project/Item Funding)

Scott Yonke, Director of Planning and Development Date of Estimate: Dec-16

EVALUATION CRITERIA: Yes No Yes No

1 & 2.  Protect Life/Safety or Maintain Public Health X 7.  Provide Public Service X       
3 & 4.  Replace Facility or Maintain Physical Property X       8.  Provide Public Convenience X       
5.  Reduce Operating Costs/Energy Costs       X 9.  Enhance County Image X       
6.  Protect Property X       

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

-$                     

Who Prepared Cost Estimate:

Department Name & 

Dept Priority 
Number:

Poplar Lake County Park Master Plan

PROJECT DESCRIPTION:
Poplar Lake County Park is the last of the county park properties left to be developed.  The park is 430 acres located on the northern edge of Ramsey County.  The western half of the park includes a 
variety of lowland and upland land habitats including Poplar Lake.  The eastern portion of the park is mainly upland and was formerly agricultural.  The eastern portion also contains a temporary site for 
composting.  The project includes the development of a master plan to guide future development of the 430 acres.  The master plan is proposed to be completed in two phases.  Phase 1 Site Inventory and 
Analysis, will include a topographic survey, tree survey, soil boring/soil analysis, natural resource component analysis, archeological survey, and phase l and phase ll environmental reviews.  Phase 2 
Master Plan Document will include a study of the regional context, historical review, inventory and needs analysis, public engagement process, development concept, stewardship plan, implementation 
plan, and communication process.  The master plan will guide future development for elements such as buildings, roads, parking, creeks, ponds, lakes, wetlands, trails, amenities, turf games, landscaping, 
utilities, stormwater management, restoration, signage, gathering nodes, fitness/play elements, energy resiliency projects, potential land acquisition for park in holdings, and potential partnerships for the 
development of joint use-facilities.

ESTIMATED FUNDING

Community interest in developing a portion of the Poplar Lake County Park property has initiated this process.  Community members have inquired as to whether active recreation components such as, 
but not limited to soccer fields or other similiar active turf field sports could be placed in the park.  Because there is not a master plan for the park, staff informed the public request that the master plan 
needs to be the first step.  The master planning process is the public process to help determine long-term infrastructure and recreation improvements within the park.  The communities of Shoreview and 
North Oaks are developing up to the park area.  Future developments are planned to the north and east which will increase demand and need for developed parkland.  There is a demand for additional 
County Park facilities in this area for active and passive recreations activities.  In addition, there is a potential for partnerships with surrounding communities for park redevelopment efforts.

-$                      300,000$        -$                     -$                        -$                        300,000$          

NARRATIVE JUSTIFICATION:
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Project # (CM Use Only) COMBINED RANKING  NR
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation) X        

Code #: Parks and Recreation/660000 Item:
Or ROUTINE 
(Maintenance)               

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Poplar Lake County Park Master Plan

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes__x_ No____ When? Requested in 2018-2022 CIP for FY 2019 Funds        
If project was funded, are carryover funds available? Yes___ No_ x
Year(s) and amounts budgeted and expended Year(s) ________________ Budgeted/Expended  ______________________________

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: 40 years

Estimated Payback Period: N/A (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)
Revenue will not exceed expenses. County parks are provided as a service to the community for the social, emotional, intelectual, physical, and spiritual benefits provided.
CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:

The development of the park will require future energy (water, electric, gas) use consumption for operation of potential park and recreation infrastructure, general park and natural resource maintenance 
activities.  Depending on outcome of the master plan, anticipated energy usage could be limited to smaller informal park uses for parking areas, restroom, picnic pavillions, informal turf areas, and natural 
areas.  If a higher demand for development is desired, a higher energy use is anticipated for additional parking areas, restrooms, picnic pavillion, active use infrastructure for potential joint-use active 
recreation turf areas and assoicated building infrastructure.  It is anticipated that energy resiliancy projects will be implemented for all proposed components regardless of the development footprint to take 
advantage of sustainable energy use and potential reuse of energy to meet net-zero energy for electric use, sustainable stormwater management, reduction of water and gas use.

This project did not request funding in 2020 or 2021.

Without a plan for development, the park will remain undeveloped for a longer period, and recreational needs will go unmet.  The public enjoyment of the natural features of the park will remain limited t
rogue trails and informal use that occurs today.  In addition, the park will not serve the surrounding communities recreational needs, and will ultimately result in the loss of the intended public service.

The development of the park will require year-round maintenance for natural resource restoration and general park maintenance activities.  Annual life cycle maintenance costs are estimated to be 5% of 
construction cost.  This includes approximately .5 FTE (general maintenance, natural resource, and contractors), partial cost of maintenance vehicles (for trucks, mowers, garbage, plowing, and trails), 
supplies, pavilion rental, and operation of other recreational infrastructure, and maintenance costs for specific amenities included in the plan.  Design and construction efficiencies will be incorporated into
this project with this intent to prevent or reduce increased maintenance and operations costs.

CIPAC did not rank this project, as no bond funding was requested in 2020 or 2021.

Depending on what amenities are developed, there could be annual revenue from picnic pavilion rental, ski permit sales, and other facility use fees such as, pavillion, and joint-use active turf fields.  Large 
group pavilion typically earns an average of $25,000 annually in rental fees.  Depending on outcome of the master plan anticipated revenue from potential joint-use active turf fields is to be determined 
depending on infrastructure size and potential partnerships.
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1.	
M

aster P
lanning

 

N
o m

aster p
lan has b

een p
rep

ared
 for Pop

lar Lake C
ounty Park.  Pop

lar Lake C
ounty Park is currently 

an und
evelop

ed
 county p

ark. M
aster p

lanning
 activities are anticip

ated
 to b

eg
in in 2019.  The m

aster 
p

lan w
ill inform

 future p
ark d

evelop
m

ent, p
artnership

s, and
 fund

ing
 efforts.

•	D
evelop

 p
artnership

s w
ith the city of Shoreview

, city of N
orth O

aks, and
 Vad

nais Lakes A
rea  

W
atershed

 M
anag

em
ent O

rg
anization (VLA

W
M

O
), other local ag

encies, and
 p

rivate entities for 
increased

 recreational op
p
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ing
. 

•	Future im
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 p
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 ad
d
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ark and
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2. R
eg

io
nal P
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 Trail
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p
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ark and

 trail system
 as p

art of an East to
 

W
est reg

ional trail corrid
or along

 C
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 J. 

3.  M
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o

m
p
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em
and

 fo
r so

ccer co
m

p
lexes w

ithin the East p
o

rtio
n o

f Po
p

lar Lake C
o

unty 
Park b

y ad
jacent m

unicip
alities.  The East sectio

n o
f the p

ark w
o

uld
 b

e m
o

re co
nd

ucive to
 this 

activity, b
ut currently ho
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sey C

o
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o
m

p
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st site. M
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lanning
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ies, and
 d

eterm
ine if 

a so
ccer co

m
p

lex is co
m

p
atib

le w
ith p

ark d
evelo

p
m

ent. 

4.  R
am

sey C
o

unty C
o

m
p

o
st Site

•	The com
p

ost site is currently located
 in the eastern p

ortion of the p
ark.  M

aster p
lanning

 w
ould

 b
e 

req
uired

 to d
eterm

ine if this use is com
p

atib
le w

ith the p
ark in the future. 

5. Trail D
evelo

p
m

ent &
 A

ccess

•	Ped
estrian access fro

m
 ad

jacent neig
hb

o
rho

o
d

s and
 trail d

evelo
p

m
ent is p

ro
p

o
sed

 w
ithin the 

p
ark. Trail d

evelo
p

m
ent w

o
uld

 likely co
nsist o

f p
aved

 trails, natural surface trails, interp
retive and

 
ed

ucatio
nal p

ro
g

ram
m

ing
 areas, and

 o
b

servatio
n areas. 

6.  V
ehicular A

ccess

•	Parking
 op

p
ortunities are p

rop
osed

 w
ithin the p

ark. D
ep

end
ant up

on p
ark and

 recreation need
s it 

is likely to have b
oth p

rim
ary and

 second
ary p

arking
 areas. 
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R
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O

U
N
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Y
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R
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7.  W
ayfind

ing

•	Ped
estrian sig

nag
e is p

ro
p

o
sed

 w
ithin the p

ark to
 im

p
ro

ve w
ayfind

ing
 to

 trail access p
o

ints, p
ark 

and
 recreatio

n am
enities, and

 interp
retive ed

ucatio
n in natural areas.

• 	Vehicular sig
nag

e is p
ro

p
o

sed
 fo

r future p
arking

 lo
t d

evelo
p

m
ent and

 access p
o

ints.

8.  R
ecreatio

n O
p

p
o

rtunities

•	Shelter/Restroom
: B

uild
ing

 d
evelo

p
m

ent m
ay co

nsist o
f restro

o
m

s, p
ro

g
ram

 b
uild

ing
s, and

 
sto

rag
e. B

uild
ing

s shall co
m

p
ly w

ith the A
m

ericans w
ith D

isab
ilities A

ct (A
D

A
) and

 U
niversal 

D
esig

n stand
ard

s.      
•	Playground: D

evelo
p

m
ent m

ay b
e p

ro
p

o
sed

 fo
r increased

 p
lay o

p
p

o
rtunities.    

•	M
ulti-U

se Turf: M
ulti-use turf areas m

ay b
e p

rop
osed

 for recreational and
 turf sp

ort g
am

e 
op

p
ortunities.  A

d
d

itional m
aster p

lanning
 activities w

ould
 b

e req
uired

 to d
eterm

ine if this use is 
com

p
atib

le w
ith the p

ark, and
 ad

d
r ess req

uired
 infrastructure im

p
rovem

ents, p
artnership

s, and
 

fund
ing

 strateg
ies.

• 	C
ourt G

am
es: Exp

lore d
evelop

m
ent of court g

am
es to corresp

ond
 w

ith chang
ing

 trend
s, 

d
em

og
rap

hics, and
 p

ark use.
• 	Public A

rt:  Provid
e the op

p
ortunity and

 ap
p

rop
riate infrastructure to accom

m
od

ate p
ub

lic art to
 

im
p

rove com
m

unity connections. 
• 	Program

m
ing: Increase recreation and

 nature p
rog

ram
m

ing
 activities. 

•	O
bservation/View

ing A
reas:  O

b
servation areas are p

rop
osed

 for Pop
lar Lake and

 ad
jacent natural 

areas.

9.  H
ab

itat R
esto

ratio
n  &

 M
anag

em
ent

•	There is currently no m
anag

em
ent w

ithin the p
ark. 

•	Future land
 cover and

 restoration is p
lanned

 for the p
ark and

 includ
es m

aintaining
 the hig

h d
iversity 

of the w
estern w

ood
s and

 m
anag

ing
 the eastern p

ortion of the p
ark tow

ard
 oak w

ood
s.

• 	O
ther larg

e p
riority restoration w

ill includ
e conversion of old

 field
 to p

rairie.   

10.  A
cq

uisitio
ns

 Future p
ark easem

ents or p
rop

erty acq
uisition is p

rop
osed

 w
hen p

rop
erties or easem

ents b
ecom

e 
availab

le. A
cq

uisition w
ould

 allow
 ad

d
itional p

ark and
 recreation d

evelop
m

ent.
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Project # (CM Use Only) COMBINED RANKING  NR
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation)               

Code #: Parks and Recreation/660000 Item: Capital Asset Management-Parks
Or ROUTINE 
(Maintenance) X        

Account:  441201____   441212____   
441202____   OTHER_________ 13 CM Ranking not ranked CIPAC Ranking not ranked

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds 100,000$         -$                      -$                      -$                      -$                        100,000$             -$                      
   Federal Funds -$                    -                        -                        -                        -                          -                          -                        
   State Funds -$                    -                        -                        -                        -                          -                          -                        
   Other (Specify): -$                    -                        -                        -                        -                          -                          -                        
Totals  (Project/Item Funding)

Parks & Recreation Staff Date of Estimate: 12/18/2018

EVALUATION CRITERIA: Yes No Yes No

1 & 2.  Protect Life/Safety or Maintain Public Health X       7.  Provide Public Service X       
3 & 4.  Replace Facility or Maintain Physical Property X       8.  Provide Public Convenience       X
5.  Reduce Operating Costs/Energy Costs X       9.  Enhance County Image X       
6.  Protect Property X       

Who Prepared Cost Estimate:

NARRATIVE JUSTIFICATION:
In 2004, the Ramsey County Board of Commissioners established the goal:  Ramsey County will implement a Comprehensive Capital Asset Management Preservation Plan (CCAMPP) to maintain high-
quality services and maximize return on its public investment.  Subsequently, the County established a uniform life cycle replacement program for buildings and grounds components based on industry 
standards and best practices.   The Department has maintained this system to reflect life cycle replacement that has been implemented for projects funded under the County’s Capital Improvement 
Program (bonds) and Building Improvements Program (levy).  In addition, the Department maintains buildings and grounds condition reports for each area which are updated annually to document 
improvements, life cycle replacement and the general condition of facility components.  Following the scheduled life cycle replacement of the buildings and grounds components enables the Department 
to maintain quality services and preserve the assets of the County.  The backlog projects for County parks have been distributed as noted on attached summary.  For assets at parks scheduled to receive 
future projects or master planning efforts, such as Battle Creek WaterWorks, maintenance costs are not being requested at this time.  Playground replacement costs are covered in a separate request.

The Parks and Recreation Department manages nine county parks totaling approximately 5,700 acres.  This project reflects the scheduled replacement of building and grounds components within parks 
based on predictable life cycles.  Each item included in this request has a scheduled life of 10 years or more and a value of more than $50,000 (see attached spreadsheet).  

ESTIMATED FUNDING

100,000$         -$                      -$                      -$                      -$                        100,000$             -$                      

PROJECT DESCRIPTION:

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Dept Priority 
Number:
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Project # (CM Use Only) COMBINED RANKING  NR
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation)               

Code #: Parks and Recreation/660000 Item: Capital Asset Management-Parks
Or ROUTINE 
(Maintenance) X        

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes__x_ No____ When? _Each previous 2-year cycle has included a request for County Parks maintenance
If project was funded, are carryover funds available? Yes___ No__x__
Year(s) and amounts budgeted and expended Year(s) ________________ Budgeted/Expended  ______________________________

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: n/a

Estimated Payback Period: n/a (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:
This project did not request funding in 2020 or 2021.

Deferral of scheduled life cycle replacements will result in deterioration of buildings and grounds; require extraordinary operating costs for remedial repair and maintenance; failed components reflect 
negatively on the County’s image; and will ultimately result in the loss of the intended public service when the buildings and grounds are no longer functional.

n/a

n/a

CIPAC did not rank this project, as no bond funding was requested in 2020 or 2021.

Deferral of scheduled life cycle replacements places extraordinary demands on operating budgets in order to maintain and repair antiquated and obsolete components.  Since all of the items are included in
this request are scheduled life cycle maintenance items, they are part of the current capital asset management system.
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Subsystem Most current Approx. Approx Present Value 2018
Loc Description Funding install date Life Cycle Repl date Repl Cost & Before 2019 2020 2021 2022 2023 2024 2025 2026 2027

Bald Eagle Reg Park Boat Launch (Otter Lake)
2010 DNR/REG REHAB (not 
completed) 25 $0 0 0 0 0 0 0 0 0 0 0

Bald Eagle Reg Park Playground Equipment 2002 25 2027 $55,000 0 0 0 0 0 0 0 0 0 55,000
Battle Ck Reg Park Lower Afton (McK to 61)-Retaining Wall 2012   $145,782 0 0 0 0 0 0 0 0 0 0
Battle Ck Reg Park Bridges #1 (Concrete) 1982 50 2032 $75,000 0 0 0 0 0 0 0 0 0 0
Battle Ck Reg Park Bridges #2 (Wood) 1982 50 2032 $60,000 0 0 0 0 0 0 0 0 0 0
Battle Ck Reg Park Bridges #3 (Concrete) 1998 50 2048 $75,000 0 0 0 0 0 0 0 0 0 0
Battle Ck Reg Park Bridges #4 (Concrete) 1998 50 2048 $75,000 0 0 0 0 0 0 0 0 0 0
Battle Ck Reg Park Bridges #5 (Concrete) 1998 50 2048 $75,000 0 0 0 0 0 0 0 0 0 0
Battle Ck Reg Park Bridges #6 (Concrete) 1998 50 2048 $75,000 0 0 0 0 0 0 0 0 0 0
Battle Ck Reg Park Bridges #7 (Wood) 1991 50 2041 $60,000 0 0 0 0 0 0 0 0 0 0
Battle Ck Reg Park Bridges #8 (Wood) 1991 50 2041 $60,000 0 0 0 0 0 0 0 0 0 0
Battle Ck Reg Park Bridges #9 (Wood) 1991 50 2041 $60,000 0 0 0 0 0 0 0 0 0 0
Battle Ck Reg Park Bridges #10 (Wood) 1982 50 2032 $60,000 0 0 0 0 0 0 0 0 0 0
Battle Ck Reg Park Playground Equipment (new section) 2005 25 2030 $95,000 0 0 0 0 0 0 0 0 0 0
Battle Ck Reg Park Playground Equipment (original section) 1985 25 2010 $125,000 125,000 0 0 0 0 0 0 0 0 0
Battle Ck Reg Park Roof-Asphalt-Pavilion 2002 25 2027 $80,000 0 0 0 0 0 0 0 0 0 80,000
Battle Ck Reg Park Site Amenities 2005 12 2017 $52,800 52,800 0 0 0 0 0 0 0 0 0
Battle Creek-WaterwAsphalt Shingle Roof 2000 20 2020 $50,000 0 0 50,000 0 0 0 0 0 0 0
Battle Creek-WaterwSlide-3 Story  25  $70,000 0 0 0 0 0 0 0 0 0 0
Battle Creek-WaterwPool Heaters (2) 2000 10 2010 $90,000 90,000 0 0 0 0 0 0 0 0 0
Battle Creek-WaterwSCS Play Structure 2000 20 2020 $112,000 0 0 112,000 0 0 0 0 0 0 0
Keller Archery Fence 1978 50 2028 $50,000 0 0 0 0 0 0 0 0 0 0
Keller Golfview Playground Equipment 1998 30 2028 $75,000 0 0 0 0 0 0 0 0 0 0
Keller Island Bridge 1978 50 2028 $70,000 0 0 0 0 0 0 0 0 0 0
Keller Lower Bridge #2 1980 50 2030 $70,000 0 0 0 0 0 0 0 0 0 0
Keller Round Bridge 1984 50 2034 $70,000 0 0 0 0 0 0 0 0 0 0
Long Lake Reg Bridge 1995 50 2045 $70,000 0 0 0 0 0 0 0 0 0 0
Long Lake Reg Playground Equip-Pav 2014 REG REHAB 2014 25 2039 $186,000 0 0 0 0 0 0 0 0 0 0
Long Lake Reg Roof-Wood-Beach Bldg 2004 20 2024 $100,000 0 0 0 0 0 0 100,000 0 0 0
Long Lake Reg Roof-Wood-Pavilion 2009 REG REHAB 2010 20 2030 $47,000 0 0 0 0 0 0 0 0 0 0
Marsden Range Fence 1982 50 2032 $50,000 0 0 0 0 0 0 0 0 0 0
Rice Creek Trail Fencing/Gates 2005 REG REHAB 2005 30 2035 $64,000 0 0 0 0 0 0 0 0 0 0
Snail Lake Reg Park Playground Equipment 1996 25 2021 $150,000 0 0 0 150,000 0 0 0 0 0 0
Snail Lake Reg Park Roof-Asphalt-Pavilion 2015 30 2045 $50,000 0 0 0 0 0 0 0 0 0 0
Sucker Vad Reg ParkPlayground Equipment 2005 REG REHAB 2005 25 2030 $50,000 0 0 0 0 0 0 0 0 0 0
Tamarack Boardwalk 2006 REG REHAB 2007 25 2032 $200,000 0 0 0 0 0 0 0 0 0 0
Tamarack Pole Barn 2000 50 2050 $40,000 0 0 0 0 0 0 0 0 0 0
Tony Schmidt Reg Pk Play Structure (Beach) 2000 30 2030 $150,000 0 0 0 0 0 0 0 0 0 0
Tony Schmidt Reg Pk Play Structure (Upper) 2000 30 2030 $55,000 0 0 0 0 0 0 0 0 0 0

267,800 0 162,000 150,000 0 0 100,000 0 0 135,000

 Defer until master plan
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Project # (CM Use Only) COMBINED RANKING   NR
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation) X        

Code #: Parks and Recreation/660000 Item: Green Ice
Or ROUTINE 
(Maintenance)               

Account:  441201____   441212____   
441202____   OTHER_________ 14 CM Ranking not ranked CIPAC Ranking not ranked

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds 871,062$         -$                       -$                       -$                       -$                         -$                         871,062$           
   Federal Funds -$                     -                         -                         -                         -                           -                           -                         
   State Funds -$                     -                         -                         -                         -                           -                           -                         
   Other (Specify): -$                     -                         -                         -                         -                           -                           -                         
Totals  (Project/Item Funding)

Ryan Ries Date of Estimate:

EVALUATION CRITERIA: Yes No Yes No

1 & 2.  Protect Life/Safety or Maintain Public Health x       7.  Provide Public Service x       
3 & 4.  Replace Facility or Maintain Physical Property x       8.  Provide Public Convenience       x
5.  Reduce Operating Costs/Energy Costs x       9.  Enhance County Image x       
6.  Protect Property x       

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

This project consists of energy-efficiency projects to be completed at Shoreview and White Bear Lake arenas, in concert with regulatory-required projects submitted under a separate Major Project request 
("Arena Regulatory Compliance").   In 2017, the Department adopted an Energy Action Plan identifying several short- to medium-term energy goals.  One of those goals is a 35% reduction in energy usage 
across the Department by 2025.  Arenas account for 85% of the Department's energy usage.  So, any significant energy reduction efforts must be focused on the ice arenas.  Since the worked required under the 
Regulatory Compliance project will involve substantial remodeling, including complete replacement of the refrigeration system, there exists an opportunity to incorporate several energy-efficiency projects 
without further impacting the building operations.  These projects are collected under the Department's Green Ice Initiative, which seeks to substantially reduce the operating cost of its ice arenas through 
energy efficient equipment, increased controls through building management systems, ease of maintenance, and maintenance standardization.  Specific items for implementation under the Green Ice Initiative 
include building managment systems (to allow for better programming, scheduling, monitoring, and maintenance of ice plant, HVAC, and lighting systems), LED lighting retrofits, implementation of RealIce 
(in-line plumbing equipment which allows the refrigerant plant to operate at higher temperatures and ice resurfacing utilizing cold water, resulting in substantial electrical and water heating savings), heat 
recovery (using waste heat generated by ice-making plant for space heating, snow melting, etc), and the usage of more energy-efficient refrigerants.  By making this strategic investment concurrent with the 
Regulatory Compliance projects, the Department will reduce its energy usage at the 2 arenas by 48%, and the capital cost will be paid back in under 15 years.  These projects will set up these arenas for long-
term success, and will position the County as leaders in energy efficiency, environmental stewardship, and fiscal responsibility.

Who Prepared Cost Estimate:

NARRATIVE JUSTIFICATION:
This project is necessary for several reaons.  Since the current refrigerant, R-22, used in Department arenas is being phased out by the EPA in 2020, significant investment will be required to renovate the 
refrigeration system.  However, this poses a terrific opportunity for the Department to incorporate modern energy-efficiency technologies to drastically reduce the energy footprint of the arenas, which account 
for the majority of the Department's energy usage.  Reducing operating costs will allow the Department to offer excellent service to its customers and remain financially feasible in the long term.  Additionally, 
the payback period for this project is estimated at 17.8 years.  Since the project is being designed for a 40-year life cycle, this would mean the Department is "net positive" on this project for the last 22 years of 
its life.  

ESTIMATED FUNDING

871,062$         -$                       

Department Name & 

Dept Priority 
Number:

PROJECT DESCRIPTION:

-$                         871,062$           -$                       -$                       -$                         

227



Project # (CM Use Only) COMBINED RANKING   NR
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation) X        

Code #: Parks and Recreation/660000 Item: Green Ice
Or ROUTINE 
(Maintenance)               

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes__x_ No____ When? __2019 CIP_____________________________________         
If project was funded, are carryover funds available? Yes___ No_x___
Year(s) and amounts budgeted and expended Year(s) ____2019____________ Budgeted/Expended  __Budget was reallocated for VSC dome project____________________________

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: 40

Estimated Payback Period: 17.8 (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:
This project did not request funding in 2020 or 2021.

As a result of its ADA noncompliance, the County is open to the risk of a claim or suit from the Department of Justice.  Supply of R-22 will continue to dwindle in anticipation of the 2020 phaseout, and costs 
will increase.  Deferring scheduled maintenance will increase maintenance costs.

Savings estimated at $33,800 per year through the life-cycle of each facility.  This project, combined with the Regulatory Compliance project, are expected to extend the life cycle of the facilities another 40 
years.  

This project is estimated toreduce energy usage at each facility by 43%

n/a

CIPAC did not rank this project, as no bond funding was requested in 2020 or 2021.
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Shoreview
Green Ice Initiative Capital Cost Rebate Savings Payback

RealIce $30,000 $4,000 $4,000 6.5
Building Automation $60,000 $7,500 $3,000 17.5
Heat Recovery $75,000 $5,000 $1,500 46.7
LED Lighting $60,000 $7,500 $3,500 15.0
Refrigerant Efficiency $100,000 $3,000 33.3
Refrigerant Cost $1,900
Green Ice Initiative Subtotals $325,000 $24,000 $16,900 17.8

43%

White Bear Lake
Green Ice Initiative Capital Cost Rebate Savings Payback

RealIce $30,000 $4,000 $4,000 6.5
Building Automation $60,000 $7,500 $3,000 17.5
Heat Recovery $75,000 $5,000 $1,500 46.7
LED Lighting $60,000 $7,500 $3,500 15.0
Refrigerant Efficiency $100,000 $3,000 33.3
Refrigerant Cost $1,900
Green Ice Initiative Subtotals $325,000 $24,000 $16,900 17.8

43%

Capital Cost

Annual 

Savings % Savings Payback

Green Ice Initiative Package (2019 Dollars) $650,000 $33,800 48% 17.8

Green Ice Initiative Package (2025 Dollars) $871,062

Ramsey County Parks & Recreation
Arena Strategic Investment Proposed Plan ‐ 2018‐19
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Project # (CM Use Only) COMBINED RANKING  NR
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation) X        

Code #: Parks and Recreation/660000 Item: Regional Park & Trail CIP/Legacy
Or ROUTINE 
(Maintenance)               

Account:  441201____   441212____   
441202____   OTHER_________ 13 CM Ranking not ranked CIPAC Ranking not ranked

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds -$                    -$                      -$                      -$                      -$                         -$                         -$                      
   Federal Funds -$                    -                        -                        -                        -                           -                           -                        
   State Funds 4,254,000$      1,418,000          -                        1,418,000          -                           1,418,000            -                        
   Other (Specify): Legacy Amendment Funds 9,628,477$      1,498,220          1,510,557          1,654,925          1,654,925            1,654,925            1,654,925          
Totals  (Project/Item Funding)

Scott Yonke, Director of Planning and Development Date of Estimate: 12/1/2018

EVALUATION CRITERIA: Yes No Yes No

1 & 2.  Protect Life/Safety or Maintain Public Health X       7.  Provide Public Service X       
3 & 4.  Replace Facility or Maintain Physical Property X       8.  Provide Public Convenience X
5.  Reduce Operating Costs/Energy Costs X       9.  Enhance County Image X       
6.  Protect Property X       

Who Prepared Cost Estimate:

NARRATIVE JUSTIFICATION:
Ramsey County is one of ten implementing agencies for the seven county metropolitan area parks and open space system.  The implementing agencies own and operate the parks, trails and open space in the 
54,000 acre regional system.  Ramsey County owns over 5,000 acres within this system.
The Metropolitan Council is responsible for administration of the regional system of parks and open spaces, including approval of all park master plans prepared by the implementing agencies.  Developmen
funding, in the form of matching grants, is provided through a Capital Improvement Program (CIP) administered by the Metropolitan Council.  The Regional CIP funding is composed of 40% Metro Park 
bonds and 60% State funding.  The amount of funding distributed to each implementing agency is based, in part, on the number of visits to parks in each jurisdiction.  Ramsey County is eligible for up to 
$1,418,000 in Regional CIP funding for each of the 2020-2021, 2022-2023, and 2024-2025 bienniums, assuming state funding of $10 million per biennium, however due to fluations within State and Metro 
Park bonding, funding levels may vary from year to year.  
Funding is approved separately for each biennium.  Ramsey County has proposed park and trail development projects for each biennium within the anticipated funding limits.  In addition to the Regional 
CIP, Regional Parks and Trails are eligible for funding under the Legacy Amendment Parks and Trails Fund.  Based on statutory formulas and the historical appropriation in 2020 and 2021, Ramsey County 
is estimated to receive approximately $1,498,219.50 in 2020, $ 1,510,556.91 in 2021, and $1,654,925 each for 2022, 2023, 2024, and 2025 for regional parks and trails projects, however due to fluations 
within State sales tax, funding levels may vary from year to year.  Legacy Amendment funds can be used for development, redevelopment, rehabilitation, natural resource management and program services 
that engage the public in outdoor activity. 

PROJECT DESCRIPTION:
Projects included within this category include redevelopment and new development of regional parks, trails and open spaces in accordance with the attached capital improvement program.  All projects 
included in the capital improvement program are based on master plans approved by affected municipalities, the Ramsey County Board of Commissioners and the Metropolitan Council.

13,882,477$    2,916,220$        1,510,557$        3,072,925$        1,654,925$          3,072,925$          1,654,925$        

ESTIMATED FUNDING

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Dept Priority 
Number:
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Project # (CM Use Only) COMBINED RANKING  NR
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation) X        

Code #: Parks and Recreation/660000 Item: Regional Park & Trail CIP/Legacy
Or ROUTINE 
(Maintenance)               

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes_X__ No____ When? _______________________________________         
If project was funded, are carryover funds available? Yes___ No_ X
Year(s) and amounts budgeted and expended Year(s) _1974-2019_______________ Account Code__________________________________

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: 20-30 years
Estimated Payback Period: NA (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:

Each improvement will be evaluated for the potential to generate revenue sufficient to offset operations and maintenance costs.  

CIPAC did not rank this project, as no bond funding was requested in 2020 or 2021.

This project did not request funding in 2020 or 2021.

Without this funding, necessary development and improvements to regional park facilities would not be implemented.  Parks, trails and open spaces may contain barriers to access, be unsafe and not meet th
recreational needs of the citizens of Ramsey County and the region.  

Each improvement will be evaluated for ways to prevent or reduce increased maintenance and operations costs.  Design and construction efficiencies will be incorporated into each project with this intent.  
Forty percent (40%) of any increased O & M costs may be offset by Metropolitan Council funding for regional park operations and maintenance.  Ongoing capital asset management will be included in the 
Regional Park Capital Asset Schedule (routine, non-routine) and are expected to be financed through state appropriations.

Future park projects dependent on the project type will require future energy (water, electric, gas) use consumption for operation of potential park and recreation infrastructure, general 
park and natural resource maintenance activities.  It is anticipated that energy resiliancy projects will be implemented for all proposed components regardless of the development footprin
to take advantage of sustainable energy use and potential reuse of energy to meet net-zero energy for electric use, sustainable stormwater management, and reduction of water and gas 
use.
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n

sid
eratio

n
 fo

r 

in
clu

sio
n

 in
 th

e d
irectly m

an
aged

 p
o

rtfo
lio

 fo
r 20

2
0

-2
0

21
. N

o
 ad

d
itio

n
al staffin

g is in
clu

d
ed

 in
 th

e 20
2

0
-2

0
2

1
 

b
u

d
get. To

 su
p

p
o

rt ad
d

itio
n

al p
ro

p
erties o

r n
ew

 p
ro

gram
s in

 th
e fu

tu
re, ad

d
itio

n
al staffin

g w
ill b

e req
u

ired
.   

To
 b

ette
r serve em

p
lo

yees an
d

 m
axim

ize staff tim
e fo

r p
ro

active m
easu

res an
d

 resp
o

n
d

in
g to

 req
u

ests in
 all 

b
u

ild
in

g service are
as, an

d
 p

o
ten

tially to
 th

e exp
an

d
ed

 gen
eral service are

as id
en

tified
 ab

o
ve

, a cen
tralized

 

P
ro

p
erty M

an
agem

e
n

t C
all C

en
ter is p

lan
n

ed
, id

eally in
 co

n
ju

n
ctio

n
 w

ith
 a n

ew
 service req

u
est an

d
 w

o
rk o

rd
er 

system
 (as p

art o
f En

te
rp

rise A
sset M

an
agem

en
t) as o

u
r w

o
rk o

rd
er system

 is n
o

 lo
n

ger fu
n

ctio
n

al.  

 D
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 P
R

O
G

R
A

M
S A

N
D

 SER
V

IC
ES  

• 
To

 m
ain

tain
 th

e C
o

u
n

ty’s h
igh

-q
u

ality o
f services an

d
 m

axim
ize retu

rn
 o

n
 its p

u
b

lic in
vestm

en
t b

y 

d
evelo

p
in

g, im
p

lem
e

n
tin

g, an
d

 m
ain

tain
in

g a co
m

p
reh

en
sive asset m

an
agem

en
t p

lan
 fo

r all C
o

u
n

ty 

b
u

ild
in

gs an
d

 gro
u

n
d

s an
d

 en
su

rin
g ad

eq
u

ate facilities to
 m

eet cu
rren

t an
d

 fu
tu

re p
ro

gram
 n

eed
s in

 

acco
rd

an
ce w

ith
 th

e Strategic Facility P
lan

. 

• 
To

 p
ro

vid
e in

tegrated
 facility an

d
 p

ro
je

ct m
an

agem
en

t services in
 o

rd
er to

 en
su

re co
n

sisten
t an

d
 

effective o
p

eratio
n

s co
u

n
tyw

id
e. 

• 
To

 co
n

tin
u

e to
 stan

d
ard

ize a p
reven

tative m
ain

ten
an

ce p
ro

gram
 in

 an
 effo

rt to
 lo

w
er o

p
eratin

g co
st an

d
 

exten
d

 th
e life cycle o

f th
e stru

ctu
res an

d
 eq

u
ip

m
en

t fo
r b

u
ild

in
gs m

an
aged

 b
y P

ro
p

erty M
an

agem
en

t. 

• 
To

 p
lan

, d
evelo

p
, an

d
 m

ain
tain

 th
e C

o
u

n
ty’s b

u
ild

in
gs in

 a m
an

n
er th

at h
as a p

o
sitive im

p
act o

n
 th

e 

services an
d

 p
ro

gram
m

in
g p

ro
vid

ed
 an

d
 th

at is w
elco

m
in

g an
d

 accessib
le b

y th
e

 p
eo

p
le u

sin
g th

e 

b
u

ild
in

gs to
d

ay an
d

 in
to

 th
e fu

tu
re. 

D
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D
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D
E

P
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R
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M
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N
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E
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V
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 SU
M

M
A

R
Y

 O
F C

O
M

M
U

N
ITY

 EN
G

A
G

EM
EN

T A
C

TIV
IT

IES
 

A
s an

 in
tern

al service p
ro

vid
er, R

am
sey C

o
u

n
ty P

ro
p

erty M
an

agem
en

t’s co
m

m
u

n
ity is co

m
p

rised
 o

f b
o

th
 

in
tern

al 
an

d
 

extern
al 

o
rgan

izatio
n

s/co
m

m
u

n
ity 

p
artn

ers. 
P

ro
p

erty 
M

an
agem

en
t 

h
as 

an
d

 
co

n
tin

u
es 

to
 

p
articip

ate in
 a variety o

f o
n

-go
in

g co
m

m
u

n
ity en

gagem
e

n
t activities, so

m
e o

f w
h

ich
 are as fo

llo
w

s: 

• 
P

ro
p

erty M
an

agem
en

t is an
 active m

em
b

er o
f th

e C
ap

ital Im
p

ro
vem

en
t P

ro
gram

 C
itizen

’s A
d

viso
ry 

C
o

m
m

ittee (C
IP

A
C

). 

• 
P

ro
p

erty M
an

agem
en

t is an
 active m

em
b

er o
f Sain

t P
au

l B
u

ild
in

g O
w

n
ers an

d
 M

an
agers A

sso
ciatio

n
. 

• 
P

ro
p

erty M
an

agem
e

n
t is an

 active m
em

b
er o

f th
e C

o
u

n
tyw

id
e Safety C

o
m

m
ittee fo

r W
o

rkp
lace 

A
ccid

en
t an

d
 In

ju
ry R

ed
u

ctio
n

 (A
W

A
IR

). 

• 
P

ro
p

erty 
M

an
agem

en
t 

h
as 

p
articip

ated
 

in
 

R
am

sey 
C

o
u

n
ty’s 

Sm
all 

B
u

sin
ess 

En
terp

rise 
(SB

E) 
P

ro
cu

rem
en

t Fairs, en
co

u
raged

 o
p

en
 d

ialo
g, an

d
 received

 feed
b

ack fro
m

 th
e ven

d
o

rs ab
o

u
t h

o
w

 to
 

im
p

ro
ve C

o
u

n
ty’s existin

g p
ro

cu
rem

en
t p

ractices an
d

 p
ro

cesses.    

• 
P

ro
p

erty M
an

agem
e

n
t is an

 active m
em

b
er o

f th
e Sain

t P
au

l D
o

w
n

to
w

n
 A

llian
ce’s Sp

ecial Services 
D

istrict (SSD
) Fe

asib
ility C

o
m

m
ittee an

d
 w

o
rks in

 su
p

p
o

rt o
f th

e 4
th Stree

t M
arket D

istrict. 
 Fu

rth
erm

o
re, P

ro
p

erty M
an

agem
en

t p
articip

ates in
 th

e fo
llo

w
in

g co
m

m
u

n
ity en

gagem
en

t activities: 
 In

tern
al C

o
m

m
u

n
ity 

1
. 

P
ro

p
erty M

an
agem

en
t so

licits in
p

u
t an

d
 estab

lish
es d

ialo
g w

ith
 d

ep
artm

en
ts an

d
 em

p
lo

yees th
at are 

h
o

u
sed

 in
 P

ro
p

erty M
an

agem
en

t o
p

erated
 facilities th

ro
u

gh
 su

rveys an
d

 ten
an

t m
eetin

gs regard
in

g th
e 

o
verall ap

p
earan

ce an
d

 o
p

eratio
n

 o
f th

e facilities an
d

 d
elivery o

f P
ro

p
erty M

an
agem

en
t services in

 o
rd

er 
to

 p
ro

vid
e em

p
lo

yee
s w

ith
 a safe an

d
 clean

 w
o

rk en
viro

n
m

en
t th

at is co
n

d
u

cive to
 d

eliver th
e b

est 
services to

 th
eir cu

sto
m

ers an
d

 to
 in

fo
rm

 o
n

 u
p

co
m

in
g p

ro
jects an

d
 assu

re co
n

tin
u

ity o
f services d

u
rin

g 
th

ese p
ro

jects. 
2

. 
P

ro
p

erty M
an

agem
en

t w
ill co

n
tin

u
e to

 p
artn

er w
ith

 an
d

 assist C
o

u
n

ty d
ep

artm
en

ts w
ith

 facility p
lan

n
in

g 
activities in

 acco
rd

an
ce w

ith
 R

am
sey C

o
u

n
ty’s Strategic Facility P

lan
 an

d
 th

e R
esid

en
ts First in

itiative
. 

 Extern
al C

o
m

m
u

n
ity 

1
. 

R
esid

en
t su

rveys w
ere co

m
p

leted
 as a co

m
p

o
n

en
t o

f th
e A

ccessib
le Service D

elivery an
d

 Facilities 
in

itiative. P
ro

p
erty M

an
agem

e
n

t w
ill co

n
tin

u
e to

 p
articip

ate in
 su

rveys as p
art o

f th
e o

n
-go

in
g R

esid
en

ts 
First in

itiative to
 so

licit in
p

u
t fro

m
 a d

iverse sectio
n

 o
f th

e co
m

m
u

n
ity an

d
 visito

rs regard
in

g th
e 

o
p

eratio
n

, ap
p

earan
ce, p

h
ysical attrib

u
tes, ease o

f access, an
d

 p
o

ten
tial im

p
ro

vem
en

ts fo
r n

avigatin
g 

th
ro

u
gh

 P
ro

p
erty M

an
agem

e
n

t o
p

erated
 facilities to

 in
fo

rm
 in

vestm
en

ts in
 w

elco
m

in
g an

d
 accessib

le 
facilities. 

2
. 

P
ro

p
erty M

an
agem

en
t w

ill en
gage an

d
 so

licit fee
d

b
ack fro

m
 th

e co
m

m
u

n
ity fo

r all u
p

co
m

in
g m

ajo
r 

co
n

stru
ctio

n
 activities, m

ajo
r ren

o
vatio

n
 p

ro
jects, facility/site d

evelo
p

m
en

ts, an
d

 acq
u

isitio
n

 an
d

/o
r 

d
ivestm

en
t o

f C
o

u
n

ty p
ro

p
erties. 

3
. 

P
ro

p
erty M

an
agem

en
t w

ill co
n

tin
u

e p
artn

ersh
ip

s w
ith

 extern
al reso

u
rces an

d
 ad

viso
ry gro

u
p

s in
 

p
lan

n
in

g an
d

 d
ecisio

n
-m

akin
g activities su

rro
u

n
d

in
g th

e efficien
cy an

d
 level o

f services th
at are d

elivered
 

b
y th

e d
ep

artm
en

t. 
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4

. 
P

ro
p

erty M
an

agem
en

t, th
ro

u
gh

 M
in

n
e

so
ta Lan

d
m

arks, In
c. an

d
 JLL, In

c., w
ill co

n
tin

u
e to

 p
ro

vid
e 

co
m

m
u

n
ity even

ts an
d

 cu
ltu

ral p
ro

gram
m

in
g at Lan

d
m

ark C
en

ter an
d

 U
n

io
n

 D
ep

o
t, resp

ectively,  
 M

ET
H

O
D

S FO
R

 A
D

V
A

N
C

IN
G

 R
A

C
IA

L EQ
U

ITY
 IN

 TH
E B

U
D

G
ET

IN
G

 P
R

O
C

ESS
 

Th
e P

ro
p

erty M
an

agem
en

t D
ep

artm
en

t p
ro

vid
es o

verall facility ad
m

in
istratio

n
 an

d
 m

an
agem

en
t to

 2
5

 R
am

sey 
C

o
u

n
ty facilities.  In

 2
0

1
8

, th
e d

ep
artm

en
t sp

en
t 19

%
 o

f its d
iscretio

n
ary o

p
eratio

n
al sp

en
d

 (sp
en

d
in

g to
 ven

d
o

rs 
to

 w
h

ich
 th

e d
ep

artm
en

t h
as a ch

o
ice) o

n
 C

en
tral C

ertificatio
n

 P
ro

gram
 (C

ER
T) SB

E ven
d

o
rs.  P

ro
p

erty 
M

an
agem

en
t in

clu
d

es w
o

rkfo
rce in

clu
sio

n
 go

als fo
r m

ajo
r co

n
stru

ctio
n

 p
ro

jects an
d

 seeks to
 im

p
ro

ve resu
lts 

th
ro

u
gh

 o
n

-go
in

g w
o

rk w
ith

 EG
C

I team
 m

em
b

ers.  
 A

s o
f Jan

u
ary 1

, 2
0

1
9

, P
ro

p
erty M

an
age

m
en

t’s w
o

rkfo
rce co

n
sisted

 o
f 2

0
%

 fem
ale an

d
 8

0
%

 m
ale

.  R
am

sey 
C

o
u

n
ty’s w

o
rkfo

rce co
n

sisted
 o

f 6
0

%
 fem

ale an
d

 4
0

%
 m

ale
.  In

 ad
d

itio
n

, P
ro

p
erty M

an
agem

e
n

t’s w
o

rkfo
rce 

co
n

sisted
 o

f 2
2

%
 p

eo
p

le o
f co

lo
r an

d
 78

%
 w

h
ite.  R

am
sey C

o
u

n
ty’s w

o
rkfo

rce co
n

sisted
 o

f 3
5

%
 p

eo
p

le o
f co

lo
r 

an
d

 6
6

%
 w

h
ite. P

ro
p

erty M
an

agem
en

t m
ad

e sligh
t gain

s fro
m

 2
0

17
 to

 2
0

1
8

 to
w

ard
 racial eq

u
ity. R

am
sey 

C
o

u
n

ty P
ro

p
erty M

an
agem

en
t p

lan
s to

 b
u

ild
 o

n
 its p

revio
u

sly su
ccessfu

l in
itiatives takin

g th
e fo

llo
w

in
g 

d
elib

erate actio
n

 step
s: 

 A
ch

ievin
g W

o
rkfo

rce Eq
u

ity 
1

. 
P

ro
p

erty M
an

agem
en

t w
ill p

artn
er w

ith
 Eco

n
o

m
ic G

ro
w

th
 an

d
 C

o
m

m
u

n
ity In

vestm
en

t (EG
C

I) service team
 

m
em

b
ers, R

am
sey C

o
u

n
ty H

u
m

an
 R

eso
u

rce
s, lo

cal sch
o

o
ls, an

d
 co

m
m

u
n

ity p
artn

ers to
 attract an

d
 recru

it 
n

ew
 talen

t th
at resem

b
le

s th
e co

m
m

u
n

ity to
 p

erm
eate all levels o

f th
e d

ep
artm

en
t’s an

d
 R

am
sey C

o
u

n
ty’s 

w
o

rkfo
rce. In

itiatives sp
ecific to

 m
ain

ten
an

ce m
ech

an
ics an

d
 co

n
stru

ctio
n

 trad
es are b

egin
n

in
g. 

2
. 

P
ro

p
erty M

an
agem

en
t w

ill co
n

tin
u

e
 strategies an

d
 in

itiatives to
 p

ro
fessio

n
ally d

evelo
p

, retain
, an

d
 p

ro
m

o
te 

n
ew

ly h
ired

 an
d

 existin
g staff. 

3
. 

P
ro

p
erty M

an
agem

en
t w

ill co
llab

o
rate w

ith
 EG

C
I service team

 m
em

b
ers to

 d
evelo

p
 n

ew
 p

ath
w

ays fo
r cro

ss-
d

ep
artm

en
tal career ad

van
cem

e
n

ts an
d

 jo
b

 gro
w

th
 th

at w
ill lead

 to
 in

creasin
g em

p
lo

yee
s’ h

o
u

seh
o

ld
 

in
co

m
es.  

4
. 

P
ro

p
erty M

an
agem

e
n

t w
ill p

artn
er w

ith
 H

u
m

an
 R

eso
u

rces to
 evalu

ate th
e availab

le p
o

o
l an

d
 estab

lish
 an

 
actio

n
 p

lan
 to

 im
p

ro
ve d

ep
artm

en
t d

iversity. 
 

A
ch

ievin
g C

o
n

tractin
g Eq

u
ity 

1
. 

P
ro

p
erty M

an
agem

en
t p

artn
ers w

ith
 R

am
sey C

o
u

n
ty Fin

an
ce D

ep
artm

en
t an

d
 EG

C
I team

 m
em

b
ers to

 
d

evelo
p

 an
d

 d
ep

lo
y d

elib
erate p

ro
cu

rem
en

t p
ractices to

 fo
rge n

ew
 allian

ces w
ith

 b
u

sin
esses an

d
 co

m
m

u
n

ity 
p

artn
ers to

 in
crease co

n
tractin

g eq
u

ity w
ith

in
 R

am
sey C

o
u

n
ty. 

2
. 

P
ro

p
erty M

an
agem

en
t sets go

als an
d

 im
p

lem
en

t p
ro

cu
rem

en
t actio

n
 step

s to
 in

crease p
articip

atio
n

 b
y C

ER
T 

Sm
all B

u
sin

ess En
terp

rise (C
ER

T SB
E) th

at are
 also

 M
in

o
rity O

w
n

ed
 (M

B
E) an

d
 W

o
m

en
 O

w
n

ed
 B

u
sin

ess 
En

terp
rise (W

B
E) co

n
tracto

rs. 
3

. 
P

ro
p

erty M
an

agem
e

n
t in

 co
llab

o
ratio

n
 w

ith
 EG

C
I team

 m
em

b
ers an

d
 R

am
sey C

o
u

n
ty Fin

an
ce d

evelo
p

ed
 

an
d

 w
ill co

n
tin

u
e

 to
 u

se a trackin
g system

 to
 m

easu
re an

d
 rep

o
rt yearly co

n
tractin

g exp
en

d
itu

re am
o

u
n

ts 
an

d
 u

tilizatio
n

 p
ercen

tages fo
r C

ER
T co

n
tracto

rs.       
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P
ro

p
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an
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en
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2
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 7
th P
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l M

N
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 R
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5
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6

6
-22

6
2

  
 

D
E

P
A

R
T

M
E

N
T

 O
V

E
R

V
IE

W
 

 
4

. 
P

ro
p

erty M
an

agem
en

t p
artn

ers w
ith

 EG
C

I team
 m

em
b

ers to
 d

evelo
p

 an
d

 im
p

lem
en

t strategies w
ith

 
co

m
m

u
n

ity p
artn

ers an
d

 co
n

tracto
rs to

 p
ro

m
o

te h
irin

g an
d

 train
in

g o
f m

in
o

rity w
o

rkers w
h

o
 resid

e in
 

co
n

cen
trated

 areas o
f p

o
verty w

ith
in

 R
am

sey C
o

u
n

ty.  
5

. 
P

ro
p

erty M
an

agem
en

t w
ill actively p

articip
ate in

 th
e eco

n
o

m
ic d

evelo
p

m
en

t go
als an

d
 strategies o

f th
e 

C
o

u
n

ty an
d

 u
se p

ro
cu

rem
en

t as a to
o

l to
 ach

ieve co
n

tractin
g eq

u
ity w

ith
in

 P
ro

p
erty M

an
agem

en
t an

d
 th

e 
C

o
u

n
ty as a w

h
o

le
. 

 C
H

A
LLEN

G
ES TH

A
T M

A
Y

 IM
P

A
C

T
 D

EP
A

R
TM

EN
T P

ER
FO

R
M

A
N

C
E  

Exp
en

d
itu

re/A
p

p
ro

p
riatio

n
 B

u
d

get 
P

ro
p

erty M
an

agem
en

t h
as in

co
rp

o
rated

 an
 in

crease to
 th

e in
tern

al ren
tal rate fo

r 2
0

20
 to

 o
ffset a m

ajo
rity o

f 
th

e in
creased

 co
sts fo

r 20
2

0
-2

0
21

. M
ajo

r in
creases in

clu
d

e p
erso

n
n

el co
sts, u

tility rates, in
su

ran
ce, In

fo
rm

atio
n

 
Services ch

arge, clean
in

g/secu
rity staff w

age rates, an
d

 o
verall m

ain
ten

an
ce co

sts fo
r th

e agin
g b

u
ild

in
g 

p
o

rtfo
lio

. Th
ere rem

ain
 co

n
cern

s to
 ad

eq
u

ately co
ver ro

u
tin

e m
ain

ten
an

ce n
ee

d
s w

h
ile p

ro
vid

in
g fo

r th
e o

ften
 

u
n

co
n

tro
llab

le b
u

d
get im

p
acts d

u
e to

 w
eath

er an
d

 u
n

fo
reseen

 eq
u

ip
m

en
t failu

res.  
 A

s in
d

icated
 ab

o
ve, to

 co
ver o

u
r exp

ected
 co

sts, an
 in

crease in
 th

e in
tern

al ren
tal rate w

as req
u

ired
. Th

e in
tern

al 
ren

tal rate w
as estab

lish
ed

 in
 20

0
8 at $

8
.10

/SF an
d

 is cu
rren

tly $
9

.1
0

/SF in
 2

0
1

9
 fo

r b
o

th
 o

p
eratin

g an
d

 cap
ital 

co
sts. Th

e u
se o

f fu
n

d
 b

alan
ce in

 b
o

th
 20

1
8

 an
d

 2
0

1
9

 w
as req

u
ired

. Th
e ap

p
ro

ved
 in

crease in
 ren

tal rate fo
r 

2
0

2
0-2

0
2

1
 is $

0
.50

/SF an
d

 resu
lts in

 a n
ew

 in
tern

al ren
tal rate o

f $9
.6

0
/SF. Th

is is less th
an

 th
e $

1
.00

/SF in
crease 

req
u

ested
 an

d
 w

e w
ill again

 n
ee

d
 to

 u
tilize fu

n
d

 b
alan

ce to
 co

ver th
e gap

.  
 Lack o

f ad
eq

u
ate fu

n
d

in
g can

 lead
 to

 ad
d

itio
n

al d
eferred

 m
ain

ten
an

ce
 an

d
 sign

ifican
t in

vestm
en

t req
u

irem
en

ts 
su

ch
 as th

o
se th

at exist at several b
u

ild
in

gs: East, 5
5

5
 C

ed
ar, M

etro
 Sq

u
are an

d
 th

e B
arn

. Lack o
f fu

n
d

in
g fo

r 
in

itiatives, as d
etailed

 b
elo

w
, affect o

u
r ab

ility to
 p

ro
vid

e ad
d

itio
n

al services an
d

 d
elay o

u
r ab

ility to
 m

o
d

ern
ize 

o
u

r system
s an

d
 to

o
ls. 

 Th
e C

ity o
f Sain

t P
au

l is u
n

d
ertakin

g an
 exten

sive d
o

w
n

to
w

n
 street p

avin
g an

d
 sid

ew
alk im

p
ro

vem
en

t p
ro

gram
 

fro
m

 20
1

9
 to

 2
0

21
. R

am
sey C

o
u

n
ty, as a d

o
w

n
to

w
n

 p
ro

p
erty o

w
n

er w
ith

 ad
jacen

t street fro
n

tage, w
ill b

e 
assessed

 fo
r th

is stree
t m

ain
ten

an
ce w

o
rk an

d
 b

e req
u

ired
 to

 rep
air o

r rep
lace d

eficien
t sid

ew
alks in

 2
0

20
 an

d
 

2
0

2
1

. A
lth

o
u

gh
 th

ere is n
o

 d
isagreem

e
n

t o
n

 th
e n

ee
d

 fo
r th

ese d
o

w
n

to
w

n
 street an

d
 sid

ew
alk im

p
ro

vem
en

ts, 
th

e co
sts are u

n
kn

o
w

n
 at th

is tim
e an

d
 are n

o
t facto

red
 in

to
 th

e b
u

d
get p

lan
.     

 C
ER

T SB
E P

articip
atio

n
 

P
ro

p
erty M

an
agem

e
n

t h
as stead

ily in
creased

 C
ER

T SB
E p

articip
atio

n
 b

o
th

 w
ith

 resp
ect to

 d
o

llar am
o

u
n

t an
d

 
n

u
m

b
er o

f ven
d

o
rs.  H

o
w

ever, a large d
o

llar am
o

u
n

t sp
en

t w
ith

 C
ER

T SB
E ven

d
o

rs is co
n

cen
trated

 to
 several 

ven
d

o
rs an

d
 th

ere is n
o

 m
eth

o
d

 o
f m

easu
rin

g th
e lastin

g im
p

act o
f th

is sp
en

d
 o

n
 th

e w
o

rkfo
rce an

d
 sp

ecifically 
resid

en
ts o

f R
am

sey C
o

u
n

ty.  To
 m

ake ad
d

itio
n

al im
p

ro
vem

e
n

ts in
 th

ese are
as, P

ro
p

erty M
an

agem
e

n
t w

ill 
co

n
tin

u
e to

 w
o

rk w
ith

 EG
C

I team
 m

em
b

ers an
d

 P
ro

cu
rem

en
t o

n
 th

e fo
llo

w
in

g: 
1

. 
D

evelo
p

m
en

t o
f C

ER
T SB

E m
aster co

n
tracts. 

2
. 

P
u

rsu
it o

f altern
ate p

ro
cu

rem
en

t m
eth

o
d

s su
ch

 as “B
est V

alu
e” an

d
 exp

an
d

in
g u

se o
f D

esign
 B

u
ild

. 
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3
. 

D
evelo

p
m

en
t o

f a rep
o

rtin
g to

o
l th

at en
su

res all C
ER

T sp
en

d
 is cap

tu
red

 w
ith

o
u

t ad
d

itio
n

al staff 
reso

u
rces.  

4
. 

D
evelo

p
m

en
t o

f p
ro

gram
s an

d
 a trackin

g to
o

l to
 im

p
ro

ve th
e su

stain
ed

 eco
n

o
m

ic im
p

act o
f w

o
rkfo

rce 
in

clu
sio

n
 go

als. 
 

Strategic En
ergy P

lan
 

Th
e R

am
sey C

o
u

n
ty En

ergy G
o

vern
an

ce Te
am

 w
as estab

lish
ed

 in
 2

0
18

 an
d

 is resp
o

n
sib

le fo
r th

e Strategic En
ergy 

P
lan

. Th
e En

ergy G
o

vern
an

ce Te
am

 is a cro
ss d

ep
artm

en
t team

 fo
cu

sed
 o

n
 red

u
cin

g en
ergy co

n
su

m
p

tio
n

 an
d

 
red

u
cin

g carb
o

n
 em

issio
n

s fro
m

 R
am

sey C
o

u
n

ty o
p

eratio
n

s. P
e

rfo
rm

an
ce d

ata is p
lan

n
ed

 fo
r in

clu
sio

n
 o

n
 th

e 
co

u
n

ty d
ata p

o
rtal an

d
 is also

 sh
ared

 w
ith

 th
e C

ity o
f Sain

t P
au

l fo
r th

eir recen
tly estab

lish
ed

 d
ata b

en
ch

m
arkin

g 
req

u
irem

en
ts. Th

e En
ergy G

o
vern

an
ce Team

 is ad
d

itio
n

ally co
n

sid
erin

g th
eir ro

le
 as relates to

 clim
ate ch

an
ge 

an
d

 resilien
cy o

f C
o

u
n

ty o
p

eratio
n

s. 
 P

ro
p

erty M
an

agem
e

n
t is a key m

em
b

er o
f th

e En
ergy G

o
vern

an
ce Te

am
 an

d
 w

as d
irected

 to
 d

raft a Facility 
En

ergy M
an

agem
en

t p
o

licy fo
r all C

o
u

n
ty facilities w

h
ich

, am
o

n
g o

th
er areas, estab

lish
es tem

p
eratu

re setp
o

in
ts 

fo
r vario

u
s sp

aces an
d

 req
u

ires th
at th

e en
ergy p

ro
visio

n
s o

f th
e State o

f M
in

n
eso

ta SB
2

0
3

0
 req

u
irem

en
ts are 

fo
llo

w
ed

 fo
r n

ew
 co

n
stru

ctio
n

 an
d

 m
ajo

r rem
o

d
elin

g p
ro

jects. Th
e SB

2
0

3
0

 req
u

irem
en

ts w
ill h

ave im
p

acts o
n

 
th

e to
tal co

st o
f th

ese p
ro

jects.  
 Th

e re
d

u
ctio

n
 go

als estab
lish

ed
 in

 th
e 2

0
17

-20
1

9 Strategic En
ergy P

lan
, an

d
 an

ticip
ated

 in
 fu

tu
re years, req

u
ire 

a co
n

cen
trated

 effo
rt b

y th
e P

ro
p

erty M
an

agem
en

t En
ergy an

d
 Te

ch
n

o
lo

gy team
. Th

is team
 co

n
tin

u
e

s to
 review

 
o

p
eratio

n
s at th

e P
ro

p
erty M

an
agem

en
t m

an
aged

 b
u

ild
in

gs an
d

 im
p

lem
en

t lo
w

-co
st an

d
 n

o
 co

st o
p

eratio
n

al 
p

ractices as ap
p

ro
p

riate. Th
e reso

u
rces o

f th
is team

 are lim
ited

 an
d

 affect o
u

r ab
ility to

 ach
ieve o

u
r red

u
ctio

n
 

go
als. A

d
d

itio
n

al co
n

cern
s in

 ach
ievin

g o
u

r red
u

ctio
n

s go
als are related

 to
 th

e ab
ility to

 fu
n

d
 th

e lo
w

 to
 

m
o

d
erate in

vestm
en

t in
 n

ew
 system

s an
d

 tech
n

o
lo

gy b
ased

 o
n

 th
e o

th
er b

u
ild

in
g im

p
ro

vem
en

t p
ro

jects 
req

u
ired

 d
u

e to
 en

d
 o

f life an
d

 o
r life safety co

n
cern

s. 
 P

h
ysical Secu

rity an
d

 Safety 

C
o

n
cern

s regard
in

g th
e p

h
ysical secu

rity o
f o

u
r b

u
ild

in
gs are

 b
ein

g exp
ressed

 b
y em

p
lo

yees an
d

 a co
n

sisten
t 

p
h

ysical secu
rity ap

p
ro

ach
 (p

h
o

to
 ID

s an
d

 card
 access) is req

u
ired

. A
d

d
itio

n
ally, it w

ill b
e n

ecessary to
 m

ake it 

easier fo
r em

p
lo

yee
s th

at w
o

rk fro
m

 o
r n

eed
 access to

 m
u

ltip
le b

u
ild

in
gs w

h
ile m

ain
tain

in
g ad

eq
u

ate levels o
f 

secu
rity. A

 stan
d

ard
 p

ro
cess an

d
 im

p
ro

ved
 access co

n
tro

l th
ro

u
gh

 lo
b

b
ies are b

ein
g evalu

ated
. P

ro
p

erty 

M
an

agem
en

t is a key p
layer in

 th
e p

ro
gram

s fo
r em

e
rgen

cy m
an

agem
en

t, crisis m
an

agem
en

t, an
d

 co
n

tin
u

ity 

o
f o

p
eratio

n
s p

lan
s an

d
 m

u
st en

su
re th

ese p
lan

s are
 actio

n
ab

le fro
m

 a P
ro

p
erty M

an
agem

e
n

t p
ersp

ective, an
d

 

assist o
th

er d
ep

artm
en

ts as n
eed

ed
. 

 G
en

eral Services 

R
am

sey C
o

u
n

ty h
as n

o
 sp

ace stan
d

ard
s o

r cen
tral trackin

g o
f sp

ace u
tilizatio

n
, n

o
r an

y fu
rn

itu
re stan

d
ard

s o
r 

trackin
g o

f in
ven

to
ry. P

ro
p

erty M
an

agem
en

t is d
evelo

p
in

g w
o

rkp
lace stan

d
ard

s. A
s fo

r cu
rren

t sp
ace an

d
 

fu
rn

itu
re u

tilizatio
n

, th
ere is n

o
 cen

tral trackin
g an

d
 a

lth
o

u
gh

 th
ere is likely excess w

ith
in

 th
e C

o
u

n
ty, it is n

o
t 

kn
o

w
n

 an
d

 th
erefo

re can
n

o
t b

e ad
d

ressed
. A

lth
o

u
gh

 P
ro

p
erty M

an
agem

en
t is p

ro
p

o
sin

g w
o

rkp
lace stan

d
ard

s, 
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th
e lack o

f m
o

n
ito

rin
g an

d
 ad

d
ressin

g u
tilizatio

n
 is u

n
d

o
u

b
ted

ly leavin
g in

efficien
cy. Th

ere is a great d
esire to

 

in
co

rp
o

rate im
p

ro
ved

/exp
an

d
ed

 tech
n

o
lo

gy in
to

 co
m

m
o

n
 are

as an
d

 im
p

ro
ve o

u
r b

ran
d

in
g, w

ayfin
d

in
g sign

age, 

an
d

 
au

d
io

-visu
al 

eq
u

ip
m

en
t 

cap
ab

ilities. 
In

itiatives 
are

 
u

n
d

er 
d

iscu
ssio

n
 

w
ith

 
In

fo
rm

atio
n

 
Services 

an
d

 

C
o

m
m

u
n

icatio
n

 to
 d

evelo
p

 reco
m

m
en

d
atio

n
s in

 th
ese are

as. A
d

d
itio

n
ally, b

etter u
tilizatio

n
 o

f co
n

fe
ren

ce 

ro
o

m
s co

u
ld

 b
e ach

ieved
 w

ith
 sh

ared
 u

se o
f m

o
re o

f th
ese ro

o
m

s b
y all d

ep
artm

en
ts an

d
 th

e im
p

lem
e

n
tatio

n
 

o
f a co

u
n

ty w
id

e sch
ed

u
lin

g system
 fo

r reservatio
n

s. 

 O
P

P
O

R
TU

N
IT

IES TH
A

Y
 M

A
Y

 IM
P

A
C

T
 D

EP
A

R
TM

EN
T P

ER
FO

R
M

A
N

C
E  

Strategic Facility P
lan

 

Th
e Strategic Facility P

lan
 an

d
 th

e 2
0

18
 A

ccessib
le Service D

elivery an
d

 Facilities in
itiative fo

rm
 th

e b
asis o

f 
d

ecisio
n

s o
n

 b
u

ild
in

gs m
an

aged
 b

y P
ro

p
erty M

an
agem

en
t an

d
 o

th
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Dept Name & Code # Property Management/350000

Total
FUNDING SOURCE All Years 2020 2021 2022 2023 2024 2025
County Funds 352,800$       226,400$       126,400$       -$                  -$                  -$                  -$                  
Federal Funds -                    -                    -                    -                    -                    -                    -                    
State Funds -                    -                    -                    -                    -                    -                    -                    
Other (Specify) -                    -                    -                    -                    -                    -                    -                    

TOTALS (Must agree with Summary by Project) 352,800$       226,400$       126,400$       -$                  -$                  -$                  -$                  

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

SUMMARY BY FUNDING SOURCE

ESTIMATED FUNDING

Form BA 402a
245



Dept Name & Code # Property Management/350000

Priority Total
Number Project or Item Project Cost 2020 2021 2022 2023 2024 2025

1 ADA Assessment Report 252,800$       126,400$       126,400$       -$                  -$                  -$                  -$                  
2 Public Facing Building Signage Program 100,000         100,000         -                    -                    -                    -                    -                    

TOTALS (Last Page Only) 352,800$       226,400$       126,400$       -$                  -$                  -$                  -$                  

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
SUMMARY BY PROJECT

ESTIMATED COST

Form BA 402b
246



Project # (CM Use Only) COMBINED RANKING   4
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation) X        

Code #: Property Management/350000 Item: ADA Assessment Report
Or ROUTINE 
(Maintenance)        X

Account:  441201____   441212____   
441202____   OTHER_________ 1 CM Ranking 9 CIPAC Ranking 3

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds 252,800$         126,400$          126,400$          -$                      -$                         -$                        -$                      
   Federal Funds -$                    -                        -                        -                        -                           -                          -                        
   State Funds -$                    -                        -                        -                        -                           -                          -                        
   Other (Specify): -$                    -                        -                        -                        -                           -                          -                        
Totals  (Project/Item Funding)

Wold Architects and Engineers Date of Estimate: 26-Nov-18

EVALUATION CRITERIA: Yes No Yes No

1 & 2.  Protect Life/Safety or Maintain Public Health X       7.  Provide Public Service X       
3 & 4.  Replace Facility or Maintain Physical Property X       8.  Provide Public Convenience X       
5.  Reduce Operating Costs/Energy Costs       X 9.  Enhance County Image X       
6.  Protect Property X       

PROJECT DESCRIPTION:
Ramsey County has forty-seven (47) County-owned facilities and twenty (20) leased spaces in other buildings. This request is to on-board a consultant to conduct field surveys of all Ramsey County 
properties related to program accessibility per the Department of Justice's Americans with Disabilities Act (ADA). The survey portion of the consultant work will examine all public-facing spaces in County-
owned and County-leased buildings. At a minimum, the surveys will examine the site approach to the building including any on-site parking and the path of travel to the public entrance. From the entry, the 
public lobbies, public restrooms, public service counters and public waiting areas will be examined. The assessment report developed from the field surveys will outline concerns identified in each building 
as high, medium or low priority along with recommended corrective action and all associated costs of the renovation work.

ESTIMATED FUNDING

Who Prepared Cost Estimate:

-$                         -$                        -$                      

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Dept Priority 
Number:

252,800$         126,400$          126,400$          -$                      

NARRATIVE JUSTIFICATION:
Ramsey County's Accessible Service Delivery and Facilities initiative states services should be accessible, welcoming, efficient, and cost-effective while aligning with our "Residents First" approach.  There 
are three primary elements to delivery of a welcoming facility: signage, quality aesthetics and ease of access both in the form of location as well as ADA compliance. Ramsey County builds and remodels all 
facilities according to the accessibility requirements contained in the Minnesota State Building Code, which incorporates the ADA's guidelines for public buildings. Since 1992, when the ADA became 
enforceable, the Department of Justice has continued to periodically revise the ADA to include new or modified accessibility requirements that effect state and local government facilities. Although public 
entities like the County are not required to make ADA improvements in older buildings that would not otherwise be renovated, there is a clear benefit to improving site and building access to existing 
County buildings that provide program services to County residents. This ADA Assessment Report will describe the status of our facilities related to the most current accessible guidelines, in order to inform 
a comprehensive, and likely a multi-phase approach to improving access to services and programs in all of our public buildings. Ramsey County should offer its residents the accommodations that make 
everyone feel welcomed and equal, regardless of their abilities.

Form BA 402c
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Project # (CM Use Only)

Project Title or

Code #: Property Management/350000 Item: ADA Assessment Report

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes___ No_ X When? _______________________________________         
If project was funded, are carryover funds available? Yes___ No____
Year(s) and amounts budgeted and expended Year(s) ________________ Budgeted/Expended  ______________________________

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: 10 Years

Estimated Payback Period: N/A (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:
County Manager proposes financing this project using bond proceeds of $126,400 in 2020 and $126,400 in 2021.

Not complying with the ADA requirements puts Ramsey County in potential legal jeopardy if an accident were to occur because of non-compliance or if someone were to file a complaint with the 
Department of Justice. In the spring of 2018, an individual filed a claim against the County indicating the restrooms at the Courthouse were not ADA compliant. Though the restrooms were compliant to 
when they were last remodeled, the County Attorneys Office worked with Property Management to make improvements allowing residents to have better access when using these facilities. The suit was 
settled shortly after making these changes.  Assessing resident accessibility at all County facilities, and implementing improvements as deemed beneficial, will better serve residents, ensure consistency at all 
facilities, and eliminate future ADA related complaints.

Once the study has been completed and the recommendations have been outlined, Property Management will submit for funding to implement a phased approach to updating County facility public spaces to 
meet current ADA requirements.

Making sure that County buildings are compliant to ADA requirements would not only ensure that they meet current building codes, but would also offer residents assurance that they 
will not be negatively impacted when visiting a County facility thus generating more resident foot traffic within County facilities.

CIPAC recommends financing this project in 2020 and 2021 with bonds.

There is no impact on energy efficiency or renewable energy.

Department Name & 

DETAIL BY PROJECT
6 YEAR PLAN (2020-2025)

CAPITAL IMPROVEMENT PROGRAM

Form BA 402c
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Project # (CM Use Only) COMBINED RANKING   10
Yes No

Project Title or 
NON-ROUTINE 
(New/Renovation) X        

Code #: Property Management/350000 Item: Public Facing Building Signage Program
Or ROUTINE 
(Maintenance)        X

Account:  441201____   441212____   
441202____   OTHER_________ 2 CM Ranking 15 CIPAC Ranking 5

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds 100,000$         100,000$          -$                      -$                         -$                         -$                        -$                      
   Federal Funds -$                    -                        -                        -                           -                           -                          -                        
   State Funds -$                    -                        -                        -                           -                           -                          -                        
   Other (Specify): -$                    -                        -                        -                           -                           -                          -                        
Totals  (Project/Item Funding)

Sign Source Date of Estimate: 21-Dec-18

EVALUATION CRITERIA: Yes No Yes No

1 & 2.  Protect Life/Safety or Maintain Public Health X       7.  Provide Public Service X       
3 & 4.  Replace Facility or Maintain Physical Property X       8.  Provide Public Convenience X       
5.  Reduce Operating Costs/Energy Costs       X 9.  Enhance County Image X       
6.  Protect Property X       

PROJECT DESCRIPTION:
Ramsey County has forty-seven (47) County-owned facilities and twenty (20) leased spaces in other buildings. Ramsey County Property Management has identified the need to create continuity and equity 
in public-facing signage in county-owned and selected areas in the leased facilities. This request is to fund the development of a written “master” signage program. The deliverable is a signage program 
document which provides principles for the use, application, content, aesthetic and technological capability of public-facing building signage county-wide. Public-facing signage is characterized as all 
signage from the first point of presence with exterior monuments all the way up to and ending with office suite entry locations. The objective is to establish continuity of aesthetic, consistency with the 
County brand strategy and equity in application across the county. Programmable and interactive technology can allow the county to modernize; becoming more reflective of and understandable to the 
diverse population of Ramsey County. Development and implementation of a cohesive and comprehensive sign program and design principles, which align with the Communications department’s county 
brand strategy, will benefit the public by enhancing their recognition and understanding of the county brand and how to access the services it provides.  CONTINUED ON NEXT PAGE

ESTIMATED FUNDING

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Dept Priority 
Number:

-$                      100,000$         100,000$          -$                      

Ramsey County's Accessible Service Delivery and Facilities initiative states services should be accessible, welcoming, efficient, and cost-effective while aligning with our "Residents First" approach.  There
are three primary elements to delivery of a welcoming facility: signage, quality aesthetics and ease of access both in the form of location as well as ADA compliance.  The county lacks a comprehensive and 
modern facility signage program. Much of the facility signage is dated to original construction or last major renovation. Decades old in some instances. Signage among the facilities is inconsistent in 
content, application and aesthetic.  Most signage is not reflective of the county brand strategy in use of logo, color and type size. Most signage is in English only. These issues cause confusion for vendor 
and business partners of the county, and more importantly confusion for residents seeking services. These issues do not promote a welcoming environment and the county’s “Residents First” approach.  
Property Management, working with Communications, will ensure the signage program incorporates the county brand strategy and provides the best experience for residents seeking services.

NARRATIVE JUSTIFICATION:
Who Prepared Cost Estimate:

-$                         -$                        -$                         
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Project # (CM Use Only)

Project Title or 

Code #: Property Management/350000 Item: Public Facing Building Signage Program 

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes___ No_ X When? _______________________________________         
If project was funded, are carryover funds available? Yes___ No_ X
Year(s) and amounts budgeted and expended Year(s) ________________ Budgeted/Expended  ______________________________

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY COSTS.)
Unknown, but nominal, increase in electricity cost where electronic interactive kiosks will be introduced.

IMPACT ON FUTURE REVENUES: (Be Specific!)
N/A

Estimated Useful Life: 10 Years

Estimated Payback Period: N/A (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:

Failure to provide Accessible Service Delivery and Facilities and not align with our “Residents First” approach.  Current signage is inconsistent across facilities and is not all complaint with the county 
brand strategy.  Most signage is in English only making navigation challenging for many residents. 

Department Name & 

DETAIL BY PROJECT
6 YEAR PLAN (2020-2025)

County Manager proposes financing this project using bond proceeds of $100,000 in 2020.

CIPAC recommends financing this project in 2020 with bonds.

Occasional tech support service calls for possible programming needs related to electronic interactive kiosk signage. Unknown, but nominal, increase in electricity cost where electronic interactive kiosks 
will be introduced.

PROJECT DESCRIPTION:  (CONTINUED)
The scope of this request is development of written signage principles, standards and specifications. It does not include manufacture, installation/construction of the program. That implementation will 
occur in future projects. This initiative is worthy of a capital funding investment because it will create a consistent county wide program that as implemented will increase the ease with which the public can 
identify a county facility and the ease with which the public can access program and service location information.  These are critical elements to creating accessible and welcoming delivery of services. 
Doing so also directly promotes county goals of enhancing access to opportunity and strengthening individual, family and community health, safety and well-being.  

CAPITAL IMPROVEMENT PROGRAM
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R
 service team

’s C
o
m
m
u
n
ity En

gagem
en

t A
ctio

n
 Team

. 
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D
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A
R
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V
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IE
W
 

M
ETH

O
D
S FO

R
 A
D
V
A
N
C
IN
G
 R
A
C
IA
L EQ

U
ITY

 IN
 TH

E B
U
D
G
ETIN

G
 P
R
O
C
ESS

A
ctively recru

itin
g d

iverse an
d
 talen

ted
 stu

d
en

ts fo
r tem

p
o
rary em

p
lo
ym

en
t to

 sh
o
w
 th

e
 jo

b
 o
p
p
o
rtu

n
ities 

availab
le
 in

 P
ro
p
erty Tax, R

eco
rd
s an

d
 Electio

n
 Services an

d
 th

e
 C
o
u
n
ty. 

Th
e
 Tax Fo

rfeited
 Lan

d
 sectio

n
 favo

rs th
e
 u
se
 o
f C

ER
T ven

d
o
rs so

 th
at m

in
o
rity o

w
n
ed

 sm
all b

u
sin

esses can
 

p
ro
vid

e
 services fo

r tax fo
rfeit an

d
 4
R
 p
ro
gram

 activity.  Th
is p

ro
vid

es b
u
sin

ess o
p
p
o
rtu

n
ities th

at w
o
u
ld
 n
o
t b

e
 

read
ily availab

le
 th

ro
u
gh

 th
e
 typ

ical large m
aster co

n
tract p

ro
cess.   

P
ro
p
erties w

ith
 d
elin

q
u
en

t p
ro
p
erty taxes an

d
 th

o
se
 ap

p
ro
ach

in
g fo

rfeitu
re fo

r n
o
n
‐p
aym

en
t o

f p
ro
p
erty taxes 

ten
d
 to

 b
e
 co

n
cen

trated
 in

 areas o
f co

n
cen

trated
 p
o
verty an

d
 racial co

n
cen

trated
 p
o
verty.  Effo

rts to
 p
ro
vid

e 
earlie

r in
terven

tio
n
 b
efo

re accu
m
u
lated

 u
n
p
aid

 taxes b
eco

m
e u

n
w
ield

y can
 keep

 fam
ilies in

 th
eir h

o
m
es as can

 
assistan

ce effo
rts to

 h
elp

 resid
en

ts rep
u
rch

ase a h
o
m
e th

at h
as b

een
 lo
st d

u
e
 to

 fo
rfeitu

re.  C
ro
ss Service Team

 
co
o
p
eratio

n
 is im

p
o
rtan

t in
 th

is effo
rt esp

ecially w
ith

 th
e
 H
ealth

 an
d
 W

elln
ess Service Team

.  Effo
rts in

 th
is are

a 
in
clu

d
e: 


D
evelo

p
in
g a service catalo

g o
f co

u
n
ty an

d
 vetted

 co
m
m
u
n
ity services th

at can
 b
e
 u
sed

/o
ffered

 to
 h
elp

th
o
se
 in

 d
istress, assist w

ith
 legal  o

r fin
an
cial n

eed
s, ad

d
ress h

azard
o
u
s m

aterials o
r reh

ab
ilitatio

n
 o
f

stru
ctu

res o
r o

th
er to

p
ics.


Estab

lish
in
g a p

ro
cess fo

r earlie
r in

terven
tio

n
.  Th

is can
 in
clu

d
e
 m
ean

s o
f id

en
tifyin

g p
o
ten

tial o
r gro

w
in
g

p
ro
b
lem

 areas so
o
n
er an

d
 p
ro
vid

in
g o

r o
fferin

g se
rvice

s strategically targeted
 to

 p
articu

lar p
ro
p
erties o

r
in
d
ivid

u
als, o

r co
u
ld
 b
e
 as b

ro
ad

‐b
ase

d
 as in

clu
d
in
g in

fo
rm

atio
n
 w

ith
 m

ass m
ailin

gs su
ch
 as tax

statem
en

ts o
r d

elin
q
u
en

t tax n
o
tices.  Th

is sh
o
u
ld
 also

 in
clu

d
e
 d
iscu

ssio
n
 o
f h

o
w
 w
e m

o
tivate

 resid
en

ts
to
 u
se
 availab

le
 services.  Th

is can
 also

 in
clu

d
e
 effo

rts acro
ss go

vern
m
en

t ju
risd

ictio
n
s an

d
 n
o
n
‐p
ro
fits.

W
o
rk w

ith
 th

e
 EG

C
I Service Team

 co
n
tin

u
es to

 strategically in
vest th

ro
u
gh

 th
e
 4
R
 p
ro
gram

 in
 th

e
 reh

ab
ilitatio

n
 

an
d
 green

 d
em

o
litio

n
 o
f tax fo

rfeited
 p
ro
p
erties w

ith
 stru

ctu
res th

at ten
d
 to

 b
e
 in

 areas o
f racial co

n
cen

trated
 

p
o
verty.  Tax fo

rfeited
 p
ro
p
erty, b

o
th
 w
ith

 an
d
 w
ith

o
u
t a stru

ctu
res, are o

ffered
 to

 m
u
n
icip

alities at a d
isco

u
n
ted

 
rate

 fo
r th

e d
evelo

p
m
en

t o
f affo

rd
ab
le
 h
o
u
sin

g.  Th
ese

 effo
rts can

 h
elp

 in
 im

p
ro
vin

g th
e
 q
u
ality o

f life
 an

d
 

p
ro
p
erty valu

es in
 affected

 n
eigh

b
o
rh
o
o
d
s.  R

ecen
t stu

d
ies h

ave
 sh

o
w
n
 a sign

ifican
t gap

 in
 availab

le, affo
rd
ab
le
 

h
o
u
sin

g fo
r p

erso
n
s o

f co
lo
r an

d
 w
e are w

o
rkin

g w
ith

 th
e
 o
th
er Service

 Team
s to

 ad
d
ress th

is gap
 an

d
 to

 m
ake 

su
re th

at o
u
r p

o
licies an

d
 p
ractices are n

o
t actin

g to
 co

n
trib

u
te
 to

 th
e
 gap

. 

C
ertain

 p
recin

cts lo
cated

 in
 areas o

f racial co
n
cen

trated
 p
o
verty h

ave
 so

m
e o

f th
e
 lo
w
est vo

ter tu
rn
o
u
t levels 

in
 th

e
 state.  Th

is lack o
f vo

ter p
articip

atio
n
 can

 cau
se its resid

en
ts an

d
 th

eir n
eed

s to
 b
e
 ign

o
red

 o
r 

u
n
reco

gn
ized

.  Effo
rts are

 u
n
d
erw

ay to
 en

co
u
rage an

d
 in
crease

 civic en
gagem

en
t in

 th
e
se areas. 

P
TR

ES w
ill p

articip
ate

 o
n
 th

e
 IP
R
 service team

’s R
acial Eq

u
ity A

ctio
n
 Team
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A
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C
yclical n

atu
re
 o
f w

o
rk: So

m
e o

f th
e
 d
ep

artm
en

t’s w
o
rk vo

lu
m
es an

d
 reven

u
es are tied

 to
 activity greatly 

in
flu

en
ced

 b
y m

arket o
r eco

n
o
m
ic tren

d
s.  Th

e
 exact tim

in
g o

f th
ese

 cyclical ch
an
ge
s an

d
 vo

lu
m
es can

 b
e
 d
ifficu

lt 
to
 p
red

ict so
 w
e m

u
st b

e
 n
im

b
le
 in

 o
u
r resp

o
n
se
 an

d
 m

ake
 efficien

t u
se
 o
f o

u
r tech

n
o
lo
gy to

 m
e
e
t ch

an
gin

g 
d
em

an
d
s. 

Te
ch
n
o
lo
gy: M

u
ch
 o
f o
u
r w

o
rk is d

ep
en

d
en

t o
n
 d
iverse, h

igh
ly sp

ecialized
 co

m
p
u
ter system

s.  Th
e
 C
o
u
n
ty B

o
ard

 
h
as su

p
p
o
rt ed

 th
e
 M

o
d
ern

izatio
n
 P
ro
gram

 to
 u
p
grad

e
 an

d
 o
p
tim

ize
 system

s w
ith

in
 th

e
 C
o
u
n
ty A

ssesso
r an

d
 

P
ro
p
erty Tax, R

eco
rd
s an

d
 Electio

n
 Services d

ep
artm

en
ts to

 m
ake su

re
 w
e are w

ell p
o
sitio

n
ed

 to
 d
eliver se

rvice
s 

in
 th

e
 cu

rren
t an

d
 fu

tu
re tech

n
ical en

viro
n
m
en

ts.  Th
e
 ch

allen
ge
 is to

 m
ake fu

ll u
se
 o
f th

e
 tech

n
o
lo
gy to

 create 
o
p
eratio

n
al efficien

cies, exp
an
d
 services, d

evelo
p
 in
teractive cu

sto
m
er service an

d
 p
ro
vid

e
 in
fo
rm

atio
n
 in

 n
e
w
 

w
ays to

 m
e
e
t in

creasin
g an

d
 ch

an
gin

g d
em

an
d
s.  A

p
p
licatio

n
s o

u
tsid

e
 o
f o

u
r p

rim
ary system

s n
eed

 to
 b
e 

in
tegrated

 o
r m

o
d
ified

 to
 b
eco

m
e su

stain
ab
le.  A

ll o
f th

ese
 effo

rts req
u
ire

 re
so
u
rces in

 h
igh

 d
em

an
d
:  tim

e, 
staff, fin

an
cin

g an
d
 tech

n
ical assistan

ce. 

Su
cce

ssio
n
 p
lan

n
in
g: A

s is th
e
 case

 in
 m
an
y areas o

f th
e
 C
o
u
n
ty, w

e h
ave

 a large n
u
m
b
er o

f em
p
lo
yees th

at are 
ap
p
ro
ach

in
g retirem

en
t in

 th
e
 n
ear fu

tu
re, in

clu
d
in
g m

an
y o

f th
e
 m
an
agerial an

d
 su

p
erviso

ry staff.  In
 th

e
 h
i gh

ly 
sp
ecialized

 areas th
at m

an
y o

f th
ese em

p
lo
yees w

o
rk, w

ith
 relatively lo

n
g learn

in
g cu

rves to
 b
e
 fu

lly fu
n
ctio

n
al 

an
d
 lim

ited
 kn

o
w
led

geab
le
 rep

lacem
en

ts b
ein

g read
ily availab

le
 in
 th

e
 m

arketp
lace, gettin

g n
e
w
 staff o

n
 b
o
ard

 
an
d
 ed

u
cated

/train
ed

 w
ill b

e
 critical to

 fu
tu
re su

ccess. 

H
irin

g an
d
 re

tain
in
g e

m
p
lo
ye
e
s: W

e strive
 to

 h
ir e fo

r d
iversity, b

u
t so

m
e
 o
f o

u
r jo

b
 sp

ecialty areas d
o
 n
o
t h

ave 
a train

ed
 recru

itm
en

t p
o
o
l o

f d
iverse ap

p
lican

ts, h
en

ce o
u
r strategic go

als to
 fin

d
 w

ays to
 co

rrect fo
r th

is 
d
eficien

cy. 

C
ER

T ve
n
d
o
rs: W

e favo
r th

e
 u
se
 o
f C

ER
T ven

d
o
rs an

d
 h
ave en

co
u
n
tered

 ch
allen

ges w
h
ere a m

in
o
rity‐b

ased
 

n
o
n
‐p
ro
fit co

u
ld
 n
o
t m

e
e
t C

ER
T req

u
irem

en
ts o

r w
h
ere th

e b
u
sin

ess selected
 d
o
es n

o
t h

ave
 th

e
 fin

an
cial 

w
h
erew

ith
al o

r d
ep

th
 to

 ad
d
ress circu

m
stan

ces w
h
en

 th
ere are u

n
exp

ected
 d
ifficu

lties o
n
 a p

ro
ject.  W

e 
co
n
tin

u
e
 to

 w
o
rk w

ith
 P
ro
cu
rem

en
t an

d
 th

e
 C
o
u
n
ty A

tto
rn
ey to

 try an
d
 fin

d
 w
ays to

 h
elp

 th
ese b

u
sin

esses an
d
 

n
o
n
‐p
ro
fits q

u
alify fo

r o
u
r p

ro
jects an

d
 fo

r th
em

 to
 b
e
 su

ccessfu
l in

 th
eir w

o
rk fo

r th
e
 C
o
u
n
ty. 

O
P
P
O
R
TU

N
ITIES TH

A
T M

A
Y
 IM

P
A
C
T D

EP
A
R
TM

EN
T P

ER
FO

R
M
A
N
C
E  

Te
ch
n
o
lo
gy: (See

 C
h
allen

ges ab
o
ve). Th

e
 C
o
u
n
ty B

o
ard

 h
as b

een
 very su

p
p
o
rtive

 o
f n

ew
 tech

n
o
lo
gy an

d
 IP

R
 

M
o
d
ern

izatio
n
. Th

e
 o
p
p
o
rtu

n
ity is to

 m
ake fu

ll u
se
 o
f th

e
 tech

n
o
lo
gy to

 create o
p
eratio

n
al efficien

cies, e
xp
an
d
 

services, d
evelo

p
 in

teractive cu
sto

m
er service an

d
 p
ro
vid

e
 in

fo
rm

atio
n
 in

 n
ew

 w
ays to

 m
e
e
t in

creasin
g an

d
 

ch
an
gin

g d
em

an
d
s.   

Su
cce

ssio
n
 p
lan

n
in
g: O

p
p
o
rtu

n
ities asso

ciated
 w
ith

 staff tu
rn
o
ver in

clu
d
e
 th

e
 ab

ilities to
 h
ire fo

r d
iversity an

d
 

to
 h
ire fo

r th
e
 skill sets n

eed
ed

 fo
r a n

im
b
le, m

o
d
e
rn
, an

d
 fo

rw
ard

‐th
in
kin

g o
rgan

izatio
n
. 
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M
o
d
e
rn
izatio

n
: Th

e
 IP
R
 M

o
d
ern

izatio
n
 P
ro
gram

 w
ill co

n
tin

u
e
 to

 d
rive

 o
u
r system

s, p
ro
cesses, an

d
 staff 

to
w
ard

s efficien
cy, tran

sp
aren

cy, resilien
cy, co

llab
o
ratio

n
, an

d
 im

p
ro
ved

 service fo
r o

u
r resid

en
ts.  Exam

p
les 

o
f w

h
ere P

TR
ES is im

p
acted

: 


C
reatio

n
 o
f th

e U
n
ified

 Team
 to

 fo
cu
s o

n
 cu

sto
m
er service an

d
 n
eed

s. (R
esid

en
ts First strategy)


Im

p
lem

en
tatio

n
 o
f a n

e
w
 p
ro
p
erty tax system

. (P
ro
vid

in
g fo

r th
e su

stain
ab
ility an

d
 su

p
p
o
rtab

ility o
f

th
is vital system

; efficien
t o

p
eratio

n
s).


Im

p
lem

en
tatio

n
 o
f an

 en
terp

rise cash
ierin

g an
d
 receip

tin
g m

an
agem

en
t system

 (“EC
R
M
”) in

clu
d
in
g

a cen
tral p

aym
en

t p
o
rtal to

 allo
w
 cu

sto
m
ers to

 m
ake p

aym
en

ts to
 th

e co
u
n
ty at th

e
 tim

e, lo
catio

n
an
d
 m

eth
o
d
 o
f th

eir ch
o
ice (R

esid
en

ts First an
d
 N
o
 W

ro
n
g D

o
o
r strategie

s).


Im

p
lem

en
tatio

n
 o
f electro

n
ic p

o
llp
ad
s to

 ad
m
in
ister vo

ter registratio
n
 (R

esid
en

ts First an
d
 efficie

n
t

o
p
eratio

n
s).


R
esid

en
t in

sigh
ts o

n
 electio

n
 cu

sto
m
er service (R

esid
en

t First).


Im

p
lem

en
tatio

n
 o
f a p

ro
p
erty asset to

o
l fo

r tax fo
rfeited

 lan
d
 (Efficien

t o
p
eratio

n
s).


P
ro
cess an

d
 p
o
licy revie

w
, d
o
cu
m
en

tatio
n
 an

d
 train

in
g (Efficien

t o
p
eratio

n
s).


P
ro
m
o
tin

g, h
irin

g an
d
 train

in
g to

 m
e
et o

rgan
izatio

n
s n

eed
ed

 cap
ab
ilities, d

iversity an
d
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Dept Name & Code # Property Tax, Records and Election Services

Total
FUNDING SOURCE All Years 2020 2021 2022 2023 2024 2025
County Funds 1,042,550$    292,550$       -$                  -$                  -$                  -$                  750,000$       
Federal Funds -                    -                    -                    -                    -                    -                    -                    
State Funds -                    -                    -                    -                    -                    -                    -                    
Other (Specify) -                    -                    -                    -                    -                    -                    -                    

TOTALS (Must agree with Summary by Project) 1,042,550$    292,550$       -$                  -$                  -$                  -$                  750,000$       

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

SUMMARY BY FUNDING SOURCE

ESTIMATED FUNDING

Form BA 402a
259



Dept Name & Code # Property Tax, Records and Election Services

Priority Total
Number Project or Item Project Cost 2020 2021 2022 2023 2024 2025

1 Payment Processor 50,000$         50,000$         -$                  -$                  -$                  -$                  -$                  
2 Electronic Pollbooks 992,550         242,550         -                    -                    -                    -                    750,000         

TOTALS (Last Page Only) 1,042,550$    292,550$       -$                  -$                  -$                  -$                  750,000$       

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
SUMMARY BY PROJECT

ESTIMATED COST

Form BA 402b
260



Project # (CM Use Only) COMBINED RANKING   9
Yes No

Property Tax, Records and Election Services Project Title or
NON-ROUTINE 
(New/Renovation)               

Code #: 240401 Item: Payment Processor
Or ROUTINE 
(Maintenance) X        

Account:  441201__X_   441212____   
441202____   OTHER_________ 1 CM Ranking 17 CIPAC Ranking 2

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds 50,000$          50,000$            -$                     -$                     -$                        -$                        -$                      
   Federal Funds -$                    -                       -                       -                       -                          -                          -                        
   State Funds -$                    -                       -                       -                       -                          -                          -                        
   Other (Specify): -$                    -                       -                       -                       -                          -                          -                        
Totals  (Project/Item Funding)

Aperta - Current Vendor Date of Estimate: 12/13/2018

EVALUATION CRITERIA: Yes No Yes No

1 & 2.  Protect Life/Safety or Maintain Public Health       X 7.  Provide Public Service X       
3 & 4.  Replace Facility or Maintain Physical Property       X 8.  Provide Public Convenience X       
5.  Reduce Operating Costs/Energy Costs       X 9.  Enhance County Image X       
6.  Protect Property X       

PROJECT DESCRIPTION:
Replace the current high-speed payment processor in Property Tax, Records and Election Services

ESTIMATED FUNDING

Who Prepared Cost Estimate:

-$                        -$                        -$                      

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Dept Priority 
Number:

50,000$          50,000$            -$                     -$                     

NARRATIVE JUSTIFICATION:
The department's current payment processing hardware is supported by the vendor through 2020.  This request is to replace the current equipment with a newer model that will continue to efficiently 
process payments received by the county and create the necessary approved check21 files that allow us to electronically submit our funds to our financial institution.  The use of this equipment allows for 
a automated process that scans and verifies payments. It allows the county to submit multiple daily banking files on high volume days and expediates the customers payments through the banking system 
in a secure manner.  The payment processor also images the payments and supporting documentation which gives staff the ability to research payment inquiries more rapidly along with meeting the 
county's retention requirement. The county is responsible for providing one pc to drive the processor.  Operating sytem software supported by is Windows Server 2008R2, Windows Server 2012R2, 
Windows Server 2016. SQL Software supported is SQL Server 2008R2, SQL Server 2012, SQL Server 2014, SQL Server 2016 

Form BA 402c
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Project # (CM Use Only)

Property Tax, Records and Election Services Project Title or

Code #: 240401 Item: Payment Processor

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes___ No_ X When? _______________________________________         
If project was funded, are carryover funds available? Yes___ No____
Year(s) and amounts budgeted and expended Year(s) ________________ Budgeted/Expended  ______________________________

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: 7 to 10 years

Estimated Payback Period: (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:
County Manager proposes financing this project using bond proceeds of $50,000 in 2020.

The county would need to continue using the existing unsupported equipment and if failure occurs it will result in down time or requiring staff to manually process payments and submit paper checks to 
the bank. The county would no longer have images available for data retention or for future research.

The new equipment is more compact requiring less space and the cost of on-going maintenance is lower than our current model.  Annual Hardware Maintenance ($3000) and Annual Software 
Maintenance ($400)

This equipment allows for the county to process and deposit funds faster, allowing for our revenue to be invested quicker.

CIPAC recommends financing this project in 2020 with bonds.

Energy impact of payment processor is negligible.

Department Name & 

DETAIL BY PROJECT
6 YEAR PLAN (2020-2025)

CAPITAL IMPROVEMENT PROGRAM

Form BA 402c
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Project # (CM Use Only) COMBINED RANKING   13
Yes No

Property Tax, Records and Election Services Project Title or 
NON-ROUTINE 
(New/Renovation)               

Code #: 240601 Item: Electronic Pollbooks
Or ROUTINE 
(Maintenance) X        

Account:  441201_X__   441212____   
441202____   OTHER_________ 2 CM Ranking 18 CIPAC Ranking 4

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds 992,550$         242,550$          -$                      -$                      -$                        -$                        750,000$           
   Federal Funds -$                    -                        -                        -                        -                          -                          -                        
   State Funds -$                    -                        -                        -                        -                          -                          -                        
   Other (Specify): -$                    -                        -                        -                        -                          -                          -                        
Totals  (Project/Item Funding)

Joseph Mansky, RC Elections Manager Date of Estimate: 12/17/2018

EVALUATION CRITERIA: Yes No Yes No

1 & 2.  Protect Life/Safety or Maintain Public Health       X 7.  Provide Public Service X       
3 & 4.  Replace Facility or Maintain Physical Property       X 8.  Provide Public Convenience X       
5.  Reduce Operating Costs/Energy Costs       X 9.  Enhance County Image X       
6.  Protect Property       X

PROJECT DESCRIPTION:
Purchase and deployment of electronic pollbooks in all county polling places. The electronic pollbooks will take the place of the paper polling place rosters and related voter lists that are deployed to each 
polling place for every election conducted in the county.

ESTIMATED FUNDING

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Dept Priority 
Number:

750,000$           992,550$         242,550$          -$                      

NARRATIVE JUSTIFICATION:
In 2018, the Minnesota legislature authorized state grants for the purchase of electronic pollbooks. The state grant of $273,240 will cover 75% of the cost of the pollbook purchase, with the county 
matching the remaining 25% in the amount of $91,080. The total state grant and the county matching funds will not be sufficient to fully cover all the county capital costs. As a result, an additional 
$278,189 in county non-matching funds will be required to complete the purchase, with $242,550 coming in 2020. Since the state funds must be used no later than August 31, 2019, the purchase of the 
electronic pollbooks will be staged in two parts: May, 2019 and January 2020. 

Who Prepared Cost Estimate:

-$                        -$                        -$                      

Form BA 402c
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Project # (CM Use Only)

Property Tax, Records and Election Services Project Title or 

Code #: 240601 Item: Electronic Pollbooks

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes___ No_X__ When? _______________________________________         
If project was funded, are carryover funds available? Yes___ No____
Year(s) and amounts budgeted and expended Year(s) ________________ Budgeted/Expended  ______________________________

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY COSTS.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: 6 - 7 years

Estimated Payback Period: None (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:
County Manager proposes financing this project using $242,550 from the Capital Improvement Program Contingent Account in 2020.

The state grant and matching county funds already approved by the county board are insufficient to meet the costs of countywide deployment of the electronic pollbooks. For administrative purposes, the 
cost of having to support both an electronic and a paper polling place roster system would be highly inefficient and prohibitive.

Energy impact of pollbooks and peripherals is negligible.

Voter registration is a statutory function of the county auditor and as a consequence, there are no revenue opportunties with the operation of the electronic pollbooks.

CIPAC recommends financing this project in 2020 from the Capital Improvement Program Contingent Account.

The Elections Office estimates that the electronic pollbooks will need to be replaced at approximately 6 to 7 year intervals. Assuming an initial purchase in 2019-2020, the first replacement cycle would 
likely occur in 2025.

Department Name & 

DETAIL BY PROJECT
6 YEAR PLAN (2020-2025)

CAPITAL IMPROVEMENT PROGRAM

Form BA 402c
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ess in

 p
ro

vid
in

g a ran
ge o

f C
o

u
n

ty services to
 

each
 co

m
m

u
n

ity th
ro

u
gh

 a stro
n

g relatio
n

sh
ip

. 

 M
ET

H
O

D
S FO

R
 A

D
V

A
N

C
IN

G
 R

A
C

IA
L EQ

U
ITY

 IN
 TH

E B
U

D
G

ET
IN

G
 P

R
O

C
ESS

 

A
ttractin

g staff th
at rep

resen
t resid

en
ts o

f o
u

r co
m

m
u

n
ity 

To
 attract racially d

iverse staff, w
e n

eed
 to

 m
ake in

vestm
en

ts to
 b

ro
ad

en
 o

u
r can

d
id

ate p
o

o
l b

y reach
in

g 

p
o

ten
tial ap

p
lican

ts o
f all b

ackgro
u

n
d

s. Th
ro

u
gh

 co
llab

o
ratio

n
 w

ith
 p

artn
ers b

o
th

 in
sid

e an
d

 o
u

tsid
e o

f th
e 

C
o

u
n

ty (i.e. W
o

rkfo
rce So

lu
tio

n
s, C

o
u

n
ty Lib

rary staff, lo
cal sch

o
o

ls an
d

 co
lle

ges), w
e h

ave id
en

tified
 p

ro
gram

s 

th
at teach

 th
e skills w

e see
k, atten

d
ed

 jo
b

 fairs, an
d

 p
articip

ated
 in

 even
ts th

at raise aw
aren

ess ab
o

u
t P

u
b

lic 

W
o

rks p
ro

fessio
n

s. Th
ese activities are p

o
sitive step

s to
w

ard
 b

u
ild

in
g relatio

n
sh

ip
s th

at w
ill yield

 stro
n

g 

can
d

id
ates fo

r th
e lo

n
g term

. 

A
n

o
th

er w
ay w

e h
ave

 in
crease

d
 th

e n
u

m
b

er o
f ap

p
lican

ts is b
y m

o
d

ifyin
g jo

b
 req

u
irem

en
ts, testin

g p
ro

to
co

ls, 

an
d

 th
e ap

p
lican

t sco
rin

g p
ro

cess to
 en

su
re th

ey are free
 o

f im
p

licit b
ias. In

 revie
w

in
g h

o
w

 w
e h

ire 

m
ain

ten
an

ce w
o

rkers an
d

 tech
n

ician
s, w

e h
ave elim

in
ated

 req
u

ired
 skills th

at are
 n

o
t tru

ly n
ecessary fo

r th
e 

p
o

sitio
n

. Fo
r exam

p
le, a stro

n
g ap

p
lican

t m
ay h

ave n
o

t h
ad

 th
e m

ean
s to

 o
b

tain
 a co

m
m

e
rcial d

river’s licen
se, 

a req
u

irem
en

t fo
r a n

u
m

b
er o

f o
u

r m
ain

ten
an

ce p
o

sitio
n

s. W
e can

 h
ire th

e b
est can

d
id

ate an
d

 p
ro

vid
e 

train
in

g fo
r th

e w
o

rker to
 o

b
tain

 a co
m

m
ercial licen

se an
d

 b
e fu

lly u
tilized

 o
n

 th
e jo

b
. 

D
eliverin

g p
ro

jects th
at h

ave a p
o

sitive im
p

act o
n

 u
sers o

f all races an
d

 ab
ilities 

Th
e R

am
sey C

o
u

n
ty A

ll A
b

ilities Tran
sp

o
rtatio

n
 N

etw
o

rk p
o

licy is a co
m

m
itm

en
t to

 creatin
g an

d
 m

ain
tain

in
g a 

tran
sp

o
rtatio

n
 system

 th
at p

ro
vid

es eq
u

itab
le access fo

r all p
eo

p
le regard

less o
f race, eth

n
icity, age, gen

d
er, 

sexu
al p

referen
ce, h

ealth
, ed

u
catio

n
, ab

ilities an
d

 eco
n

o
m

ics.  

D
eliverin

g p
ro

jects th
at serve o

u
r resid

en
ts req

u
ires allo

catio
n

 o
f sign

ifican
t reso

u
rces at th

e very b
egin

n
in

g 

w
h

en
 a m

o
re d

etailed
 sco

p
e o

f im
p

ro
vem

e
n

ts is d
eterm

in
ed

, w
h

ich
 o

ccu
rs an

n
u

ally as w
e d

evelo
p

 o
u

r five
-

year Tran
sp

o
rtatio

n
 Im

p
ro

vem
en

t P
ro

gram
 (TIP

) an
d

 o
n

 a p
ro

ject-b
y-p

ro
ject b

asis.  Th
is req

u
ires th

e w
h

o
le 

P
u

b
lic W

o
rks D

ep
artm

en
t to

 b
e m

o
re p

lan
fu

l in
 h

o
w

 w
e d

o
 o

u
r w

o
rk an

d
 w

h
o

 is b
ein

g im
p

acted
. W

e are also
 

exam
in

in
g th

e p
ro

cess th
at w

e go
 th

ro
u

gh
 o

n
 id

en
tifyin

g p
ro

jects th
at get selected

 fo
r in

clu
sio

n
 in

 o
u

r TIP
 th

at 

reflect th
e visio

n
 an

d
 d

irectio
n

 o
f th

e C
o

u
n

ty B
o

ard
 fo

r ad
d

ressin
g racial eq

u
ity, in

vestm
en

t in
 areas o

f 

co
n

cen
trated

 p
o

verty an
d

 a fo
cu

s o
n

 p
ed

estrian
s an

d
 b

icyclists.   
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D
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R
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M
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N
T

 O
V

E
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V
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 C
H

A
LLEN

G
ES TH

A
T M

A
Y

 IM
P

A
C

T
 D

EP
A

R
TM

EN
T P

ER
FO

R
M

A
N

C
E  

C
o

n
tractin

g an
d

 W
o

rkfo
rce In

clu
sio

n
 G

o
als fo

r C
o

n
stru

ctio
n

 P
ro

jects 

To
 in

crease o
p

p
o

rtu
n

ities an
d

 p
ro

m
o

te eco
n

o
m

ic p
ro

sp
erity fo

r C
o

u
n

ty resid
en

ts an
d

 b
u

sin
esses, P

u
b

lic 

W
o

rks is fo
cu

sin
g o

n
 in

creasin
g C

ER
T SB

E p
articip

atio
n

 in
 o

u
r p

ro
cu

rem
en

t o
f p

ro
fessio

n
al services an

d
 

su
p

p
lies, eq

u
ip

m
en

t, an
d

 m
aterials. W

e are also
 lo

o
kin

g to
 gro

w
 lo

cal m
in

o
rity an

d
 fem

ale w
o

rkfo
rce 

p
articip

atio
n

 o
n

 o
u

r tran
sp

o
rtatio

n
 co

n
stru

ctio
n

 p
ro

jects. 

P
u

b
lic W

o
rks h

as b
een

 actively w
o

rkin
g o

n
 n

ew
 ap

p
ro

ach
es fro

m
 a co

u
n

tyw
id

e p
ersp

ective.  W
e h

ave 

sign
ifican

tly in
creased

 co
llab

o
ratio

n
 w

ith
 o

th
er C

o
u

n
ty D

ep
artm

en
ts (i.e. Fin

an
ce/P

ro
cu

rem
e

n
t, W

o
rkfo

rce 

So
lu

tio
n

s, P
ro

p
erty M

an
agem

en
t, P

arks, Eco
n

o
m

ic D
evelo

p
m

en
t, etc.) an

d
 o

u
tsid

e p
artn

ers (i.e. FH
W

A
, 

M
n

D
O

T, H
en

n
ep

in
 C

o
u

n
ty) to

 learn
 fro

m
 th

eir su
ccesses an

d
 failu

res an
d

 b
rain

sto
rm

 creative w
ays to

 b
e m

o
re 

in
ten

tio
n

al in
 o

u
r co

n
tractin

g o
f C

ER
T SB

E en
tities an

d
 in

 in
creasin

g m
in

o
rities an

d
 fem

ales o
n

 o
u

r 

co
n

stru
ctio

n
 p

ro
jects. Th

is h
as led

 u
s to

 in
co

rp
o

rate p
ro

visio
n

s in
 o

u
r co

n
stru

ctio
n

 co
n

tract so
licitatio

n
s th

at 

id
en

tify availab
le reso

u
rces to

 b
id

d
ers; in

cen
tivize p

articip
atio

n
 in

 p
ro

gram
s su

ch
 as ap

p
ren

ticesh
ip

s an
d

 

in
clu

d
e th

e go
als fo

r m
in

o
rity an

d
 fem

ale p
articip

atio
n

 o
n

 o
u

r co
n

stru
ctio

n
 p

ro
jects. It is also

 a req
u

irem
en

t 

fo
r o

u
r co

n
tracto

rs an
d

 ven
d

o
rs to

 track th
is in

fo
rm

atio
n

 o
n

 th
eir p

ro
jects an

d
 rep

o
rt b

ack to
 u

s o
n

 an
 an

n
u

al 

b
asis.   

B
ased

 o
n

 a reso
lu

tio
n

 p
assed

 b
y th

e C
o

u
n

ty B
o

ard
 o

n
 D

ecem
b

er 11
, 20

1
8

, P
u

b
lic W

o
rks is p

art o
f a task fo

rce 

w
ith

 several o
th

er d
ep

artm
en

ts to
 d

evelo
p

 a co
u

n
tyw

id
e p

o
licy th

at sets w
o

rkfo
rce an

d
 co

n
tractin

g go
als fo

r 

all co
u

n
ty cap

ital an
d

 d
evelo

p
m

en
t p

ro
jects. 

Tran
sitw

ay D
evelo

p
m

en
t 

Tran
sit p

ro
jects are

 in
h

eren
tly co

m
p

lex.  Th
ese

 m
u

lti-year, m
u

lti-m
illio

n
 d

o
llar in

vestm
en

ts req
u

ire a su
stain

ed
 

h
igh

 level o
f p

ro
fessio

n
al atten

tio
n

 an
d

 exp
ertise in

 a h
igh

ly scru
tin

ized
 an

d
 p

o
litical en

viro
n

m
en

t.  W
ith

 w
o

rk 

u
n

d
erw

ay to
 ad

van
ce m

u
ltip

le tran
sitw

ay co
rrid

o
rs sim

u
ltan

eo
u

sly, d
em

an
d

s o
n

 staff tim
e are

 sign
ifican

t an
d

 

in
creasin

g.     

A
t th

e fed
eral an

d
 state level, m

ain
tain

in
g in

vestm
en

ts fo
r tran

sit p
ro

jects an
d

 o
p

eratio
n

s is an
 o

n
go

in
g 

ch
allen

ge, su
b

ject to
 a gro

w
in

g p
o

litical d
ivid

e.  

Th
e C

o
u

n
ties Tran

sit Im
p

ro
vem

en
t B

o
ard

 (C
TIB

) d
isso

lved
 in

 20
1

7
; 2

0
1

8
 w

as th
e first year o

f o
p

eratio
n

s in
 a 

p
o

st-C
TIB

 en
viro

n
m

en
t.  A

s G
o

ld
 Lin

e, R
iverview

 an
d

 R
u

sh
 Lin

e co
rrid

o
rs are b

ein
g d

evelo
p

ed
 an

d
 m

o
vin

g 

to
w

ard
s co

m
p

letio
n

, n
ew

 an
d

 revised
 fu

n
ctio

n
s w

ill b
e

 im
p

lem
en

ted
 to

 rep
lace p

ro
cesses an

d
 p

ro
ced

u
res 

p
revio

u
sly ad

d
ressed

 w
ith

in
 C

TIB
, in

clu
d

in
g all strategic co

o
rd

in
atio

n
 w

ith
 th

e o
th

er fo
rm

er C
TIB

 co
u

n
ties an

d
 

th
e M

etro
p

o
litan

 C
o

u
n

cil. 
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 O
P

P
O

R
TU

N
ITIES TH

A
Y

 M
A

Y
 IM

P
A

C
T

 D
EP

A
R

TM
EN

T P
ER

FO
R

M
A

N
C

E  

M
u

ltim
o

d
al P

lan
n

in
g 

B
u

ild
in

g a m
u

ltim
o

d
al p

lan
n

in
g d

ivisio
n

 is ad
van

cin
g an

d
 fu

rth
er o

p
eratio

n
alizin

g th
e A

ll A
b

ilities 

Tran
sp

o
rtatio

n
 N

etw
o

rk P
o

licy an
d

 facilitatin
g th

e cro
ss-train

in
g o

f staff reso
u

rces to
 en

ab
le m

o
re effective 

co
m

m
u

n
ity en

gagem
en

t, im
p

ro
ved

 co
llab

o
ratio

n
 w

ith
 o

th
er agen

cy p
artn

ers, an
d

 en
h

an
ced

 co
o

rd
in

atio
n

 w
ith

 

o
th

er d
ep

artm
en

ts w
ith

in
 R

am
sey C

o
u

n
ty.  Th

ese effo
rts m

ay set th
e gro

u
n

d
 w

o
rk fo

r a fu
tu

re in
tegrated

 

p
lan

n
in

g d
ep

artm
en

t w
ith

in
 R

am
sey C

o
u

n
ty.   

Tran
sitw

ay D
evelo

p
m

en
t 

H
igh

 p
ro

file tran
sitw

ay p
ro

jects p
ro

vid
e th

e o
p

p
o

rtu
n

ity fo
r m

o
re co

u
n

ty resid
en

ts to
 u

n
d

erstan
d

 h
o

w
 th

e ro
le 

o
f th

e co
u

n
ty in

 tran
sit d

evelo
p

m
en

t affects th
em

 an
d

 th
eir co

m
m

u
n

ity an
d

 to
 en

gage in
 p

lan
n

in
g p

ro
cesses 

th
ro

u
gh

 citizen
 ad

viso
ry co

m
m

ittees an
d

 o
th

er m
ech

an
ism

s.   W
o

rkin
g regio

n
ally creates relatio

n
sh

ip
s th

at 

b
rin

g b
ro

ad
er b

en
efits to

 th
e d

ep
artm

en
t an

d
 Service Te

am
.  

R
o

ad
w

ay Ju
risd

ictio
n

al R
ealign

m
en

t 

P
u

b
lic W

o
rks w

ill b
e u

n
d

ertakin
g a Ju

risd
ictio

n
al R

ealign
m

en
t Stu

d
y fo

r th
e ro

ad
w

ays w
ith

in
 th

e co
u

n
ty.  Th

is 

stu
d

y w
ill id

en
tify ro

ad
w

ays th
at w

o
u

ld
 b

e b
est su

ited
 u

n
d

er co
u

n
ty o

w
n

ersh
ip

 an
d

 ro
ad

w
ays b

est su
ited

 

u
n

d
er city/to

w
n

sh
ip

 o
r M

in
n

eso
ta D

ep
artm

en
t o

f Tran
sp

o
rtatio

n
 o

w
n

ersh
ip

.  Th
is stu

d
y w

ill in
clu

d
e clo

se
 

co
llab

o
ratio

n
 w

ith
 th

e cities an
d

 M
n

D
O

T.  Even
 th

o
u

gh
 ro

ad
w

ays m
ay b

e id
en

tified
 as go

in
g to

 o
r fro

m
 th

e 

co
u

n
ty, each

 ro
ad

w
ay w

ill req
u

ire m
u

ch
 greater d

iscu
ssio

n
 ab

o
u

t th
e n

eed
ed

 im
p

ro
vem

en
ts o

r req
u

irem
en

ts 

fo
r tran

sferrin
g b

etw
een

 an
y tw

o
 agen

cies.  A
s an

 o
u

tco
m

e, if th
e stu

d
y id

en
tifies th

e co
u

n
ty takin

g o
n

 m
o

re 

ro
ad

w
ays b

ecau
se th

ey are sim
ilar to

 o
th

er co
u

n
ty ro

ad
s, fu

rth
er d

iscu
ssio

n
 w

ill n
ee

d
 to

 o
ccu

r o
n

 staffin
g, 

eq
u

ip
m

en
t, m

aterial an
d

 sp
ace n

eed
s to

 m
ain

tain
 an

d
 o

p
erate th

ese ro
ad

w
ays in

to
 th

e fu
tu

re.  

P
u

b
lic W

o
rks Sp

ace Stu
d

y 

Th
ro

u
gh

 P
ro

p
erty M

an
agem

e
n

t, a P
u

b
lic W

o
rks Sp

ace Stu
d

y w
ill b

e co
m

p
leted

 in
 2

0
1

9
 to

 id
en

tify th
e cu

rren
t 

an
d

 fu
tu

re sp
ace n

ee
d

s fo
r P

u
b

lic W
o

rks.  A
s a p

art o
f th

e Talen
t, A

ttractio
n

, R
eten

tio
n

 an
d

 P
ro

m
o

tio
n

 (TA
R

P
) 

strategic in
itiative, th

e p
lace w

h
ere P

u
b

lic W
o

rks em
p

lo
yee

s w
o

rk n
eed

s to
 acco

m
m

o
d

ate an
d

 m
eet th

e 

evo
lvin

g an
d

 d
yn

am
ic ch

an
gin

g w
o

rkfo
rce n

ee
d

s.  R
am

sey C
o

u
n

ty m
u

st b
e view

ed
 b

y all em
p

lo
yees acro

ss 

races, classes an
d

 cu
ltu

res as a w
elco

m
in

g p
lace w

h
ere th

ey can
 co

n
trib

u
te, fee

l valu
ed

 an
d

 th
rive. 

Th
ree m

ajo
r in

flu
en

ces o
n

 cu
rren

t an
d

 fu
tu

re sp
ace n

eed
s fo

r th
e P

u
b

lic W
o

rks D
ep

artm
en

t in
clu

d
es: 

• 
C

reatio
n

 o
f th

e M
u

lti-M
o

d
al P

lan
n

in
g D

ivisio
n

 th
at n

o
w

 in
clu

d
es Tran

sit an
d

 Tran
sit O

rien
ted

 
D

evelo
p

m
en

t an
d

 A
ctive Livin

g p
erso

n
n

e
l 

• 
O

u
tco

m
es fro

m
 th

e Ju
risd

ictio
n

al R
ealign

m
en

t stu
d

y 

• 
Fu

tu
re d

iscu
ssio

n
s w

ith
 St P

au
l regard

in
g m

ain
ten

an
ce an

d
 o

p
eratio

n
s o

f co
u

n
ty ro

ad
s in

 th
e 

city lim
its  
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 En
terp

rise A
sset M
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Dept Name & Code # Public Works - 550000

Total
FUNDING SOURCE All Years 2020 2021 2022 2023 2024 2025
County Funds 12,000,000$    2,000,000$    2,000,000$    2,000,000$    2,000,000$    2,000,000$     2,000,000$     
Federal Funds 9,006,000        1,019,000      -                     2,987,000      5,000,000      -                     -                     
State Funds 16,518,000      80,000           7,580,000      7,280,000      1,418,000      80,000            80,000            
Other (Specify) Municipal 17,539,000      1,211,000      6,778,000      2,219,000      7,331,000      -                     -                     
Other (Specify) County State Aid Highway 63,122,000      7,467,000      26,928,000    12,728,000    13,999,000    1,000,000       1,000,000       
Other (Specify) Wheelage Tax 45,600,000      7,600,000      7,600,000      7,600,000      7,600,000      7,600,000       7,600,000       

TOTALS (Must agree with Summary by Project) 163,785,000$  19,377,000$  50,886,000$  34,814,000$  37,348,000$  10,680,000$   10,680,000$   

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

SUMMARY BY FUNDING SOURCE

ESTIMATED FUNDING

Form BA 402a
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Dept Name & Code # Public Works - 550000

Priority Total
Number Project or Item Project Cost 2020 2021 2022 2023 2024 2025

1 Pavement Preservation 40,800,000$   6,800,000$    6,800,000$    6,800,000$    6,800,000$    6,800,000$    6,800,000$    
2 CSAH Road Construction 99,705,000      8,697,000      40,206,000    24,134,000    26,668,000    -                     -                     
3 Traffic Signal Upgrades 4,200,000        700,000         700,000         700,000         700,000         700,000         700,000         
4 Drainage Systems & Structures 3,600,000        600,000         600,000         600,000         600,000         600,000         600,000         
5 Comprehensive Bridge Maintenance 3,600,000        600,000         600,000         600,000         600,000         600,000         600,000         
6 Pedestrian & Bike Facilities 4,200,000        700,000         700,000         700,000         700,000         700,000         700,000         
7 ADA Compliance 3,600,000        600,000         600,000         600,000         600,000         600,000         600,000         
8 Roadway Appurtenances 3,600,000        600,000         600,000         600,000         600,000         600,000         600,000         
9 New Equipment - Rd Mtce & Eng 480,000           80,000           80,000           80,000           80,000           80,000           80,000           

TOTALS (Last Page Only) 163,785,000$ 19,377,000$  50,886,000$  34,814,000$  37,348,000$  10,680,000$  10,680,000$  

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
SUMMARY BY PROJECT

ESTIMATED COST

Form BA 402b
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Project # (CM Use Only) COMBINED RANKING  NR
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation)               

Code #: Public Works - 550000 Item: Pavement Preservation
Or ROUTINE 
(Maintenance)     X          

Account:  441201____   441212____   
441202____   OTHER 443201 1 CM Ranking Not Ranked CIPAC Ranking Not Ranked

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds 12,000,000$      2,000,000$        2,000,000$        2,000,000$        2,000,000$         2,000,000$        2,000,000$          
   Federal Funds -$                       -                         -                         -                         -                            -                         -                             
   State Funds -$                       -                         -                         -                         -                            -                         -                             
   Other (Specify): County State Aid Highway 6,000,000$        1,000,000          1,000,000          1,000,000          1,000,000            1,000,000          1,000,000            
   Other (Specify): Wheelage Tax 22,800,000$      3,800,000          3,800,000          3,800,000          3,800,000            3,800,000          3,800,000              

Totals  (Project/Item Funding) 40,800,000$      6,800,000$        6,800,000$        6,800,000$        6,800,000$         6,800,000$        6,800,000$          

Public Works Engineering Staff Date of Estimate: Dec-18

EVALUATION CRITERIA: Yes No Yes No

1 & 2.  Protect Life/Safety or Maintain Public Health  X        7.  Provide Public Service  X        
3 & 4.  Replace Facility or Maintain Physical Property  X        8.  Provide Public Convenience  X        
5.  Reduce Operating Costs  X        9.  Enhance County Image  X        
6.  Protect Property  X        

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Dept Priority 
Number:

To maintain desirable road conditions, all Ramsey County roads are assessed and maintained according to the Pavement Management System Condition Rating Program. These ratings are
performed every two years by visually inspecting every segment of roadway under County jurisdiction. The Pavement Management System is also used to establish priorities for major
maintenance work. Projects are completed based upon available funding. Major maintenance activities, such as this project, are a cost-effective method of preserving the County's investment
in the underlying structure of the road costing an average of $250,000 per mile versus many times that amount for full reconstruction.

NARRATIVE JUSTIFICATION:

PROJECT DESCRIPTION:
This project includes three types of major road maintenance of pavements: Cold In Place Recycling (CIR), Mill and Overlay and Concrete Rehabilitation. CIR consists of pulverizing
deteriorated pavement, adding emulsions, and paving. Mill and overlay consists of grinding off the surface of deteriorated pavement and paving. Concrete repair includes patching
deteriorated concrete and joint repair or bituminous overlay.  Estimate includes bringing pedestrian facilities into compliance with the Americans with Disabilities Act.

ESTIMATED FUNDING

Who Prepared Cost Estimate:

Form BA 402c
277



Project # (CM Use Only)

Public Works - 550000 Pavement Preservation

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes  x  No____ When? _Annually______________________________________         
If project was funded, are carryover funds available? Yes___ No   x   
Year(s) and amounts budgeted and expended Year(s) _Annually__________ Budgeted/Expended  $2,000,000 annually

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: 15 Years

Estimated Payback Period:  2.30 years ($250,000 per mile est cost / $108,120.) (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:

DETAIL BY PROJECT

Department Name & Code 
#:

6 YEAR PLAN (2020-2025)
CAPITAL IMPROVEMENT PROGRAM

Project Title or Item:

County Manager proposes financing this project using bonds proceeds of $2,000,000 in 2020 and $2,000,000 in 2021 along with County Stated Aid Highway and Wheelage Tax funds.

Deterioration of the road system will not only continue, but at an accelerated pace, causing drivers to experience not only the inconvenience but the potential safety hazards of rough
pavements. The total service life of roads, that are not resurfaced on a timely basis will be shortened, decreasing the amount of time before the road requires the much more costly
reconstruction solution.

The American Automobile Association estimates that deteriorated roads add $.03 per mile in automobile operating expenses and the deteriorated roads cost about $3,000 more per mile per
year to maintain.  The average County road carries 9,600 cars per day.  (9,600 x $.03 x 365 days) + $3,000 = $108,120 per mile per year.

CIPAC did not rank this project.

Form BA 402c
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Project # (CM Use Only) COMBINED RANKING  NR
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation)            X   

Code #: Public Works - 550000 Item: CSAH Road Construction
Or ROUTINE 
(Maintenance)     X          

Account:  441201____   441212____   
441202____   OTHER 442305 2 CM Ranking Not Ranked CIPAC Ranking Not Ranked

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds -$                      -$                      -$                      -$                      -$                         -$                      -$                         
   Federal Funds 9,006,000$       1,019,000         -                        2,987,000         5,000,000         -                        -                           
   State Funds 16,038,000$     -                        7,500,000         7,200,000         1,338,000         -                        -                           
   Other (Specify): County State Aid Highway 57,122,000$     6,467,000         25,928,000       11,728,000       12,999,000       -                        -                        
   Other (Specify): Municipal 17,539,000$     1,211,000         6,778,000         2,219,000         7,331,000         -                        -                           
   Other (Specify): Wheelage Tax -$                      -                        -                        -                        -                        -                        -                           

Totals  (Project/Item Funding) 99,705,000$     8,697,000$       40,206,000$     24,134,000$     26,668,000$     -$                      -$                      

Public Works Engineering Staff Date of Estimate: Dec-18

EVALUATION CRITERIA: Yes No Yes No

1 & 2.  Protect Life/Safety or Maintain Public Health  X        7.  Provide Public Service  X        
3 & 4.  Replace Facility or Maintain Physical Property  X        8.  Provide Public Convenience  X        
5.  Reduce Operating Costs  X        9.  Enhance County Image  X        
6.  Protect Property  X        

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

NARRATIVE JUSTIFICATION:
The Department of Public Works utilizes the Transportation Improvement Program (TIP) to determine the prioritization of road reconstruction projects. The TIP is developed by
assessing the condition of the existing road system and its adequacy to meet needs. Priorities are established with community involvement. Projects are then initiated in accordance with
this priority listing and are implemented when the plan development process is complete and accepted via the required public involvement process. The specific projects listed here are
those for which funding for the County share is available or will be available from its County State Aid Highway fund balance.  

PROJECT DESCRIPTION:

ESTIMATED FUNDING

Who Prepared Cost Estimate:

Department Name & 

Dept Priority 
Number:

Reconstruction of Ramsey County roadways and traffic signals according to the priorities established by the Ramsey County Transportation Improvement Program. This request includes
only those construction projects for which the County's share of the costs are funded by its County State Aid Highway account balance. 

Form BA 402c
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Project # (CM Use Only)

Public Works - 550000 CSAH Road Construction

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes  x  No____ When? __Annually______________________________         
If project was funded, are carryover funds available? Yes___ No   x   
Year(s) and amounts budgeted and expended Year(s) Budgeted/Expended  

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: 35 Years

Estimated Payback Period: 5 to 7 Years (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:

Department Name & Code 
#:

6 YEAR PLAN (2020-2025)
CAPITAL IMPROVEMENT PROGRAM

Project Title or Item:

County Manager proposes financing this project with Federal, County State Aid Highway, and Municipal funds in 2020 and 2021.

Completion of the specific projects listed under this request does not require Non-County State Aid Highway funding for the County's share.  No County funds are requested.

Implementation of the proposed projects will reduce the cost of maintaining these roadways.

CIPAC did not rank this project, as no bond funding was requested in 2020 or 2021.

County State Aid funding is currently based in part on road system needs. Funds are allocated based upon many factors including road conditions and capacity. Accordingly, as road
pavements are improved, minor adjustments in the CSAH allotments will occur which will be more than offset by decreased maintenance costs.

DETAIL BY PROJECT

Form BA 402c
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Project # (CM Use Only) COMBINED RANKING  NR
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation)               

Code #: Public Works - 550000 Item: Traffic Signal Upgrades
Or ROUTINE 
(Maintenance)     X          

Account:  441201____   441212____   
441202____   OTHER 442320 3 CM Ranking Not Ranked CIPAC Ranking Not Ranked

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds -$                      -$                      -$                      -$                      -$                          -$                      -$                         
   Federal Funds -$                      -                        -                        -                        -                            -                        -                           
   State Funds -$                      -                        -                        -                        -                            -                        -                           
   Other (Specify): Wheelage Tax 4,200,000$       700,000            700,000            700,000            700,000              700,000            700,000               

Totals  (Project/Item Funding) 4,200,000$       700,000$          700,000$          700,000$          700,000$            700,000$          700,000$           

Public Works Engineering Staff Date of Estimate: Dec-18

EVALUATION CRITERIA: Yes No Yes No

1 & 2.  Protect Life/Safety or Maintain Public Health  X        7.  Provide Public Service  X        
3 & 4.  Replace Facility or Maintain Physical Property  X        8.  Provide Public Convenience  X        
5.  Reduce Operating Costs  X        9.  Enhance County Image  X        
6.  Protect Property  X        

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Dept Priority 
Number:

PROJECT DESCRIPTION:

ESTIMATED FUNDING

Who Prepared Cost Estimate:

NARRATIVE JUSTIFICATION:
Ramsey County Public Works owns and operates 162 traffic signals and is responsible for operation of 42 additional signals owned by other agencies. The County also owns an additional
161 signals within the City of St Paul which, by agreement, are operated by the City. The majority of these were built between the years 1970 and 2000. Many of the systems are in need
of upgrades or complete replacement. Upgrades may include new conduit and wiring, cabinet and controller replacement, ADA improvements, pedestrian countdown timers, signal head
replacement, street lighting, communications equipment and fiber. Signal upgrades can cost as much as $100,000. More than 50 signals have aged to the point of needing complete
replacement.  A complete signal replacement costs approximately $200,000 to $250,000.  

Replacement and upgrades to traffic signal systems.

Form BA 402c
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Project # (CM Use Only)

Public Works - 550000 Traffic Signal Upgrades

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes No   X When? ______________________________________         
If project was funded, are carryover funds available? Yes No 
Year(s) and amounts budgeted and expended Year(s) 2018 & 2019 Budgeted/Expended  _$800,000 annually

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: 20 Years

Estimated Payback Period:                                          (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:
County Manager proposes financing this project with Wheelage Tax funds of $700,000 in 2020 and $700,000 in 2021.

Department Name & Code 
#: Project Title or Item:

If signals are not replaced or upgraded they will eventually fail, significantly impacting traffic congestion and accident rates. 

New and upgraded signals require less operating / maintenance costs.

CIPAC did not rank this project, as no bond funding was requested in 2020 or 2021.

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Form BA 402c
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Project # (CM Use Only) COMBINED RANKING  NR
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation)               

Code #: Public Works - 550000 Item: Drainage Systems & Structures
Or ROUTINE 
(Maintenance)     X          

Account:  441201____   441212____   
441202____   OTHER 4 CM Ranking Not Ranked CIPAC Ranking Not Ranked

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds -$                      -$                      -$                      -$                      -$                         -$                      -$                         
   Federal Funds -$                      -                        -                        -                        -                        -                        -                           
   State Funds -$                      -                        -                        -                        -                        -                        -                        
   Other (Specify): Wheelage Tax 3,600,000$       600,000            600,000            600,000            600,000            600,000            600,000               

Totals  (Project/Item Funding) 3,600,000$       600,000$          600,000$          600,000$          600,000$          600,000$          600,000$           

Public Works Engineering Staff Date of Estimate: Dec-18

EVALUATION CRITERIA: Yes No Yes No

1 & 2.  Protect Life/Safety or Maintain Public Health X       7.  Provide Public Service X       
3 & 4.  Replace Facility or Maintain Physical Property X       8.  Provide Public Convenience X       
5.  Reduce Operating Costs X       9.  Enhance County Image X       
6.  Protect Property X       

Department Name & 

Dept Priority 
Number:

PROJECT DESCRIPTION:

ESTIMATED FUNDING

Who Prepared Cost Estimate:

NARRATIVE JUSTIFICATION:

Regular and major maintenance and/or replacement of drainage structures and systems including a variety of water quality facilities.

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Ramsey County Public Works has an estimated 9,000 to 10,000 drainage structures and systems which collect and treat stormwater runoff. The department's current goals focus on performing
preventative and corrective maintenance of approximately 350 catch basins and 25 outfalls annually. Beginnng in 2018, the department proposes to expand its program in scope and expenditures and tie
those efforts directly to an Asset Management system which will inventory and assess condition and function of both structure elements and water quality treatment facilities. The importance of water
quality, as evidenced by more stringent federal, state and local permit requirements, emphasizes the need to develop proactive timely maintenance to help ensure effective function over designed service
life.

Form BA 402c
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Project # (CM Use Only)

Public Works - 550000 Drainage Systems & Structures

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes     X No   When? 2005, 2014
If project was funded, are carryover funds available? Yes     No   x   
Year(s) and amounts budgeted and expended Year(s) 2018 & 2019 Budgeted/Expended  _$600,000 (2018) $500,000 (2019)

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: 20 Years

Estimated Payback Period: (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:
County Manager proposes financing this project with Wheelage Tax funds of $600,000 in 2020 and $600,000 in 2021.

Lack of proper maintenance results in damage to roadway elements and creates potential public safety issues, increased maintenance or replacement costs of drainage structures and related elements, and
inadequate treatment of stormwater runoff prior to discharge to natural resources, and non-compliance with applicable federal, state and local permit requirements.

Initial expenditures will be greater than previous years but will result in lower long term investment and maintenance costs by optimizing service life of stormwater assets. 

CIPAC did not rank this project, as no bond funding was requested in 2020 or 2021.

Department Name & Code 
#: Project Title or Item:

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Form BA 402c
284



Project # (CM Use Only) COMBINED RANKING  NR
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation)               

Code #: Public Works - 550000 Item: Comprehensive Bridge Maintenance
Or ROUTINE 
(Maintenance)     X          

Account:  441201____   441212____   
441202____   OTHER 443201 5 CM Ranking Not Ranked CIPAC Ranking Not Ranked

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds -$                      -$                      -$                      -$                      -$                         -$                      -$                         
   Federal Funds -$                      -                        -                        -                        -                        -                        -                           
   State Funds -$                      -                        -                        -                        -                        -                        -                           
   Other (Specify): Wheelage Tax 3,600,000$       600,000            600,000            600,000            600,000            600,000            600,000               

Totals  (Project/Item Funding) 3,600,000$       600,000$          600,000$          600,000$          600,000$          600,000$          600,000$           

Public Works Engineering Staff Date of Estimate: Dec-18

EVALUATION CRITERIA: Yes No Yes No

1 & 2.  Protect Life/Safety or Maintain Public Health  X        7.  Provide Public Service  X        
3 & 4.  Replace Facility or Maintain Physical Property  X        8.  Provide Public Convenience  X        
5.  Reduce Operating Costs  X        9.  Enhance County Image  X        
6.  Protect Property  X        

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

NARRATIVE JUSTIFICATION:
The St Paul Public Works Department is responsible for the routine maintenance of County bridges within the City as part of the City/County Joint Powers Agreement for the
maintenance of County roads within St. Paul. The Ramsey County Public Works Department maintains the suburban County bridges. The annual maintenance payment to the city,
however, does not cover extraordinary repairs including replacement of bridge load bearings, shotcrete repairs to decks, tuck point masonry joints, and replacement of rip-rap. Removal
of graffiti is handled on a case by case basis and funded separately.  

PROJECT DESCRIPTION:

Department Name & 

Dept Priority 
Number:

ESTIMATED FUNDING

Who Prepared Cost Estimate:

This work involves extraordinary maintenance of County bridges located both within the City of St Paul and surrounding suburbs. The worked is based upon the annual bridge inspection
conducted by the City of St Paul Public Works Bridge Division and the Ramsey County Public Works Engineering Division.

Form BA 402c
285



Project # (CM Use Only)

Public Works - 550000 Comprehensive Bridge Maintenance

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes   X No____ When?      Annually since 1998.                   
If project was funded, are carryover funds available? Yes___ No    X 
Year(s) and amounts budgeted and expended Year(s) 2018 & 2019 Budgeted/Expended  _$600,000 (2018) $500,000 (2019)

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: 5 to 15 years

Estimated Payback Period: 3 to 15 years (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:
County Manager proposes financing this project with Wheelage Tax funds of $600,000 in 2020 and $600,000 in 2021.

County bridges will deteriorate at an accelerated rate, eventually requiring more expensive repairs and possible closures. Closing bridges would disrupt traffic patterns and have an
adverse impact on the County's economic activity.

Performing repairs to bridges now will reduce future costs for maintenance or bridge replacement.

CIPAC did not rank this project, as no bond funding was requested in 2020 or 2021.

Department Name & Code 
#:

6 YEAR PLAN (2020-2025)
CAPITAL IMPROVEMENT PROGRAM

Project Title or Item:

DETAIL BY PROJECT

Form BA 402c
286



Project # (CM Use Only) COMBINED RANKING  NR
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation)               

Code #: Public Works - 550000 Item: Pedestrian & Bike Facilities
Or ROUTINE 
(Maintenance)     X          

Account:  441201____   441212____   
441202____   OTHER 443201 6 CM Ranking Not Ranked CIPAC Ranking Not Ranked

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds -$                      -$                      -$                      -$                      -$                         -$                      -$                         
   Federal Funds -$                      -                        -                        -                        -                        -                        -                           
   State Funds -$                      -                        -                        -                        -                        -                        -                           
   Other (Specify): Wheelage Tax 4,200,000$       700,000            700,000            700,000            700,000            700,000            700,000             

Totals  (Project/Item Funding) 4,200,000$       700,000$          700,000$          700,000$          700,000$          700,000$          700,000$           

Public Works Engineering Staff Date of Estimate: Dec-18

EVALUATION CRITERIA: Yes No Yes No

1 & 2.  Protect Life/Safety or Maintain Public Health  X        7.  Provide Public Service  X        
3 & 4.  Replace Facility or Maintain Physical Property  X        8.  Provide Public Convenience  X        
5.  Reduce Operating Costs  X        9.  Enhance County Image  X        
6.  Protect Property  X        

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Dept Priority 
Number:

PROJECT DESCRIPTION:
Construction and/or enhancement to sidewalks and trails within the County highway system.

ESTIMATED FUNDING

Who Prepared Cost Estimate:

NARRATIVE JUSTIFICATION:
In order to provide safe and efficient accomodations for all modes of travel, the Public Works Department proposes allocating funding annually toward construction and/or enhancements
to sidewalks and path/trail features within the County Highway system. It is intended that these projects be developed in cooperation wth municipal partners in response to need and
benefit.  Improvements constructed under this initiative could include stand-alone projects as well as features within major maintenance and road/bridge projects.  

Form BA 402c
287



Project # (CM Use Only)

Public Works - 550000 Pedestrian & Bike Facilities

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes___ No  X When?                         
If project was funded, are carryover funds available? Yes___ No____
Year(s) and amounts budgeted and expended Year(s) 2018 & 2019 Budgeted/Expended  _$800,000 (2018) $700,000 (2019)

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: 20-40 years

Estimated Payback Period: (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:
County Manager proposes financing this project with Wheelage Tax funds of $700,000 in 2020 and $700,000 in 2021.

Department Name & Code 
#: Project Title or Item:

Non motorized forms of transportation would remain underserved, and  in some locations impede safe, reliable mobility for those opting to walk and/or bike.

Operating costs related to life cycle maintenance/restoration requirements are similar in context to road resurfacing.  The conservative estimated service life of this type of feature is 20-
40 years. 

CIPAC did not rank this project, as no bond funding was requested in 2020 or 2021.

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Form BA 402c
288



Project # (CM Use Only) COMBINED RANKING  NR
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation)               

Code #: Public Works - 550000 Item: ADA Compliance
Or ROUTINE 
(Maintenance)     X          

Account:  441201____   441212____   
441202____   OTHER 443201 7 CM Ranking Not Ranked CIPAC Ranking Not Ranked

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds -$                      -$                      -$                      -$                      -$                         -$                      -$                         
   Federal Funds -$                      -                        -                        -                        -                        -                        -                           
   State Funds -$                      -                        -                        -                        -                        -                        -                           
   Other (Specify): Wheelage Tax 3,600,000$       600,000            600,000            600,000            600,000            600,000            600,000               

Totals  (Project/Item Funding) 3,600,000$       600,000$          600,000$          600,000$          600,000$          600,000$          600,000$           

Public Works Engineering Staff Date of Estimate: Dec-18

EVALUATION CRITERIA: Yes No Yes No

1 & 2.  Protect Life/Safety or Maintain Public Health  X        7.  Provide Public Service  X        
3 & 4.  Replace Facility or Maintain Physical Property  X        8.  Provide Public Convenience  X        
5.  Reduce Operating Costs  X        9.  Enhance County Image  X        
6.  Protect Property  X        

Dept Priority 
Number:

PROJECT DESCRIPTION:
Construction of and improvements to, pedestrian features such as curb ramps and accessible pedestrian signals.  

ESTIMATED FUNDING

Who Prepared Cost Estimate:

NARRATIVE JUSTIFICATION:
Federal policy mandates transportation projects and related systems be systematically improved and maintained to become compliant with the Americans with Disabilities Act (ADA).
Work completed with respect to ADA standards include such features as curb ramps, Accessible Pedestrian Systems (APS), and other pedestrian enhancements. Dedicating a portion of
Wheelage Tax proceeds to construction of, and improvements to, pedestrian features and enhancements provides for a long term planful program to bring existing transportation systems
into ADA compliance.  This iniative is also consistent with Metropolitan Council policies and the County's equity goals.

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Form BA 402c
289



Project # (CM Use Only)

Public Works - 550000 ADA Compliance

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes___ No  X  When?                         
If project was funded, are carryover funds available? Yes___ No____
Year(s) and amounts budgeted and expended Year(s) 2018 & 2019 Budgeted/Expended  _$600,000 (2018) $500,000 (2019)

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: 20-40 years

Estimated Payback Period: (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

County Manager proposes financing this project with Wheelage Tax funds of $600,000 in 2020 and $600,000 in 2021.

Department Name & Code 
#: Project Title or Item:

Transportation features that are not compliant with ADA standards can significantly underserve people with disabilities or special needs. Underserving this sector of the public can
undermine access to and within the community, and in some cases pose additional safety risks.  

Operating costs related to life cycle maintenance/restoration requirements are similar in context to road resurfacing and signal upgrades.  The conservative estimated service life of this 
type of feature is 20-40 years. 

CIPAC did not rank this project, as no bond funding was requested in 2020 or 2021.

Form BA 402c
290



Project # (CM Use Only) COMBINED RANKING  NR
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation)               

Code #: Public Works - 550000 Item: Roadway Appurtenances
Or ROUTINE 
(Maintenance)     X          

Account:  441201____   441212____   
441202____   OTHER 443201 8 CM Ranking Not Ranked CIPAC Ranking Not Ranked

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds -$                      -$                      -$                      -$                      -$                         -$                      -$                         
   Federal Funds -$                      -                        -                        -                        -                        -                        -                           
   State Funds -$                      -                        -                        -                        -                        -                        -                           
   Other (Specify): Wheelage Tax 3,600,000$       600,000            600,000            600,000            600,000            600,000            600,000               

Totals  (Project/Item Funding) 3,600,000$       600,000$          600,000$          600,000$          600,000$          600,000$          600,000$           

Public Works Engineering Staff Date of Estimate: Dec-18

EVALUATION CRITERIA: Yes No Yes No
1 & 2.  Protect Life/Safety or Maintain Public Health  X        7.  Provide Public Service  X        
3 & 4.  Replace Facility or Maintain Physical Property  X        8.  Provide Public Convenience  X        
5.  Reduce Operating Costs  X        9.  Enhance County Image  X        
6.  Protect Property  X        

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Dept Priority 
Number:

PROJECT DESCRIPTION:

ESTIMATED FUNDING

Who Prepared Cost Estimate:

NARRATIVE JUSTIFICATION:

Replacement of and/or upgrades to various roadway appurtenances such as guardrail, retaining walls, railroad crossings and landscape elements.  

The Ramsey County Highway System includes a number of features relating to safety and operations. Many of these features are very old and in poor condition or no longer meet modern
design criteria. Guardrails are an effective means to reduce the likelihood of serious injuries to the traveling public. Within the 15 mile system of guardrails, an estimated 21,000 feet do
not meet current height guidelines and approximately 170 end treatments do not comply with current standards. Similar deficiencies are apparent in many retaining walls that are at or
nearing the end of reasonable service life, warranting comprehensive assessment to determine appropriate stabilization or proactive replacement. The scope of stabilization/replacements
varies from modular block and timber to structural cast in place systems. The County road system includes approximately 40 railroad crossings of various ages and design. Many are old
and well beyond reasonable service life expectations creating maintenance and operations issues that could be resolved with appropriate upgrades to full concrete pad systems. Signals
and gate controls may also be warranted if and when crossing areas can be addressed. Many other roadway features / appurtenances are deteriorating or are already in poor service
condition.

Form BA 402c
291



Project # (CM Use Only)

Public Works - 550000 Roadway Appurtenances

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes No    X When? 
If project was funded, are carryover funds available? Yes No 
Year(s) and amounts budgeted and expended Year(s) 2018 & 2019 Budgeted/Expended  _$700,000 (2018) $600,000 (2019)

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life:

Estimated Payback Period: (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:
County Manager proposes financing this project with Wheelage Tax funds of $600,000 in 2020 and $600,000 in 2021.

Department Name & Code 
#: Project Title or Item:

Some roadway appurtenances may simply add to operations and maintenance costs if not proactively upgraded or replaced. Guardrail, structural walls, railroad tracks and similar
elements influence safety, lower maintenance costs and prevent property damages.

Timely, well planned upgrades and replacements of roadway appurtenances will lower operations and maintenance costs.  Considered on a life cycle basis, proactive management of 
these assets results in lower total ownership/service costs.  

CIPAC did not rank this project, as no bond funding was requested in 2020 or 2021.

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Form BA 402c
292



Project # (CM Use Only) COMBINED RANKING  NR
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation               

Code #: Public Works - 550000 Item: New Equipment - Rd Mtce & Eng
Or ROUTINE 
(Maintenance)     X          

Account:  441201__X__   441212          
441202____   OTHER_________ 9 CM Ranking Not Ranked CIPAC Ranking Not Ranked

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds -$                      -$                    -$                    -$                    -$                       -$                      -$                          
   Federal Funds -$                      -                      -                      -                      -                      -                        -                            
   State Funds 480,000$           80,000             80,000             80,000             80,000             80,000               80,000                  
   Other (Specify): -$                      -                      -                      -                      -                      -                        -                            

Totals  (Project/Item Funding) 480,000$           80,000$           80,000$           80,000$           80,000$           80,000$             80,000$             

Public Works Date of Estimate: Dec-18

EVALUATION CRITERIA: Yes No Yes No

1 & 2.  Protect Life/Safety or Maintain Public Health  X        7.  Provide Public Service  X        
3 & 4.  Replace Facility or Maintain Physical Property  X        8.  Provide Public Convenience  X        
5.  Reduce Operating Costs  X        9.  Enhance County Image  X        
6.  Protect Property  X        

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Who Prepared Cost Estimate:

PROJECT DESCRIPTION:

Department Name & 

Dept Priority 
Number:

Acquisition of new equipment that allows the Public Works Department to meet the requirements of expanded road maintenance and construction programs. This level of funding
represents a portion of state funding for road maintenance and construction.  

ESTIMATED FUNDING

NARRATIVE JUSTIFICATION:
Setting aside a portion of State Aid funds for new equipment acquisition allows the County to meet expanded demands for maintenance and construction by taking advantage of new
technologies.

Form BA 402c
293



Project # (CM Use Only)

Public Works - 550000 New Equipment - Rd Mtce & Eng

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes  x  No____ When? Annually
If project was funded, are carryover funds available? Yes___ No   x   
Year(s) and amounts budgeted and expended Year(s) _Annually Budgeted/Expended  _$80,000 annually

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: 10 to 15 years

Estimated Payback Period:  5 to 7 years (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:

Project Title or Item:

County Manager proposes financing this project with State of Minnesota funds of $80,000 in 2020 and $80,000 in 2021.

Increased costs of providing road maintenance and construction services due to  less efficient equipment.

CIPAC did not rank this project, as no bond funding was requested in 2020 or 2021.

Department Name & Code 
#:

Not acquiring needed new equipment increases the Public Works Department reliance on older equipment/technologies resulting in  less efficient operations.

DETAIL BY PROJECT
6 YEAR PLAN (2020-2025)

CAPITAL IMPROVEMENT PROGRAM

Form BA 402c
294
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P
erm

it U
n

it w
ere reassign

ed
 to

 th
e C

o
u

rt &
 Services D

ivisio
n

.  P
revio

u
sly th

e H
o

sp
ital/Tran

sp
o

rt U
n

it w
as 

assign
ed

 to
 th

e D
eten

tio
n

 Services D
ivisio

n
 an

d
 W

arran
ts, C

rim
in

al H
isto

ry, an
d

 G
u

n
 P

erm
it U

n
it w

as 

assign
ed

 to
 th

e A
d

m
in

istratio
n

 D
ivisio

n
.  Fro

m
 2

0
1

9
, th

e to
tal n

u
m

b
er o

f FTEs in
creased

 b
y 5

.0
: 4

.0
 FTE fo

r 

b
o

d
y-w

o
rn

 cam
eras an

d
 a 1

.0
 FTE gran

t fu
n

d
ed

 p
o

sitio
n

 fo
r vio

len
ce again

st w
o

m
en

/sexu
al assau

lt 

in
vestigatio

n
s.  Th

is acco
u

n
ts fo

r th
e ch

an
ges in

 FTEs.  Th
e n

u
m

b
er (FTE) o

f C
o

rrectio
n

al O
fficers rem

ain
s 

co
n

sisten
t.  Th

e assign
m

en
t o

f H
o

sp
ital/Tran

sp
o

rt U
n

it w
as co

n
sisten

t w
ith

 th
e reco

m
m

en
d

atio
n

s o
f th

e 

staffin
g stu

d
y.  

 P
R

O
G

R
A

M
S A

N
D

 SER
V

IC
ES 

Th
e Sh

eriff’s O
ffice is o

rgan
ized

 in
to

 th
e fo

llo
w

in
g six service d

ivisio
n

s: 

•
A

d
m

in
istra

tio
n

 D
ivisio

n
 – resp

o
n

sib
le fo

r fin
an

ce an
d

 b
u

d
get; h

u
m

an
 reso

u
rces an

d
 p

ayro
ll; train

in
g

an
d

 p
ro

fessio
n

al d
evelo

p
m

en
t; p

o
licy; in

tern
al affairs; flee

t m
an

agem
e

n
t; in

fo
rm

atio
n

 tech
n

o
lo

gy;

p
lan

n
in

g, an
alysis, an

d
 p

ro
cu

rem
en

t; gran
t m

an
agem

e
n

t; p
u

b
lic in

fo
rm

atio
n

 an
d

 co
m

m
u

n
icatio

n
s; an

d

co
n

tract n
ego

tiatio
n

s an
d

 u
n

io
n

 relatio
n

s.

•
C

o
m

m
u

n
ity O

u
trea

ch
 D

ivisio
n

 – resp
o

n
sib

le fo
r co

m
m

u
n

ity re
latio

n
s an

d
 o

u
treach

 to
 all co

m
m

u
n

ities

in
 R

am
sey C

o
u

n
ty; effo

rts to
 p

ro
m

o
te a reflective an

d
 m

o
re d

iverse w
o

rkfo
rce th

ro
u

gh
 recru

itm
en

t,

h
irin

g, reten
tio

n
, an

d
 p

ro
m

o
tio

n
al p

ro
cesses; an

d
 race an

d
 gen

d
er eq

u
ity in

itiatives.

B
o

b
 Fletch

er
Sh

eriff
(1.0 FTE)

C
h

ief D
ep

u
ty

(1.0 FTE)

P
u

b
lic In

fo
rm

atio
n

O
fficer (1.0 FTE)

A
d

m
in

istrative
 A

ssistan
t (1.0 FTE)

D
irecto

r
(1.0 FTE)

C
o

u
rt &

 Secu
rity

Service
s  

(11
2.0 FTE)

P
u

b
lic Safety

Service
s

(10
0.0 FTE)

C
o

m
m

u
n

ity
R

e
latio

n
s 

(7.0 FTE)

D
eten

tio
n

 Service
s 

(16
4.0 FTE)

R
e

gio
n

al
 Service

s
(29

.0 FTE)

Y
o

u
th

 C
rim

e
 P

reven
tio

n
 (1.0 FTE)

A
d

m
in

istratio
n

(30
.0 FTE)
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•
C

o
u

rt a
n

d
 Secu

rity Services D
ivisio

n
 – resp

o
n

sib
le fo

r w
arran

ts; crim
in

al h
isto

ry; gu
n

 p
erm

its; co
u

rt

secu
rity; h

u
m

an
 service

s secu
rity; civil p

ro
cess (o

rd
ers fo

r p
ro

tectio
n

, fo
reclo

su
re n

o
tices an

d
 sales,

civil an
d

 crim
in

al su
b

p
o

en
as, d

isso
lu

tio
n

s o
f m

arriage, an
d

 evictio
n

s); tran
sp

o
rtatio

n
 o

f p
riso

n
ers; an

d

h
o

sp
ital d

eten
tio

n
 secu

rity.

•
D

eten
tio

n
 Services D

ivisio
n

 – resp
o

n
sib

le fo
r m

an
agem

en
t an

d
 o

p
eratio

n
 o

f th
e

 A
d

u
lt D

eten
tio

n

C
en

ter (R
am

sey C
o

u
n

ty Jail), w
h

ich
 h

o
u

ses p
re-trial in

m
ates an

d
 p

ro
b

atio
n

 o
r su

p
ervised

 rele
ase

(p
aro

le) vio
lato

rs u
n

til co
u

rt d
ep

o
sitio

n
.

•
P

u
b

lic Sa
fety Services D

ivisio
n

 – resp
o

n
sib

le fo
r co

n
tract law

 en
fo

rcem
e

n
t services to

 seven

co
m

m
u

n
ities; can

in
e (K

-9
) o

p
eratio

n
s an

d
 train

in
g; crim

e
 scen

e p
ro

cessin
g; ele

ctro
n

ic crim
es

in
vestigatio

n
s; reco

rd
s an

d
 p

ro
p

erty; sch
o

o
l reso

u
rce o

fficers; traffic en
fo

rcem
en

t; crim
e p

reven
tio

n
;

w
ater p

atro
l; d

ive team
; an

d
 vo

lu
n

teer p
ro

gram
s an

d
 in

tern
sh

ip
s, in

clu
d

in
g reserve d

ep
u

ties an
d

co
m

m
u

n
ity su

p
p

o
rt services.

•
R

eg
io

n
a

l Services D
ivisio

n
 – resp

o
n

sib
le fo

r law
 en

fo
rcem

en
t an

d
 p

u
b

lic safety services th
at in

vo
lve

m
u

ltip
le agen

cies, jo
in

t in
vestigatio

n
s, an

d
 regio

n
al p

artn
ers th

at h
ave a co

u
n

ty-w
id

e im
p

act;

em
e

rgen
cy m

an
agem

en
t; co

n
tin

u
in

g o
p

eratio
n

s p
lan

n
in

g; sp
ecial w

eap
o

n
 an

d
 tactics team

; m
o

b
ile

field
 fo

rce; an
d

 w
atch

 co
m

m
an

d
er.

SU
M

M
A

R
Y

 O
F C

O
M

M
U

N
ITY

 EN
G

A
G

EM
EN

T A
C

TIV
IT

IES 

C
o

m
m

u
n

ity is at th
e co

re o
f th

e Sh
eriff’s O

ffice.  Th
e O

ffice h
as a lo

n
g h

isto
ry o

f en
gagin

g in
 co

m
m

u
n

ity 

en
gagem

en
t.   

In
 2

0
1

9
, th

e
 O

ffice estab
lish

ed
 a C

o
m

m
u

n
ity R

elatio
n

s D
ivisio

n
, w

h
ich

 is resp
o

n
sib

le fo
r o

u
treach

 to
 all 

co
m

m
u

n
ities in

 th
e co

u
n

ty an
d

 effo
rts to

 p
ro

m
o

te a reflective an
d

 m
o

re d
iverse w

o
rkfo

rce th
ro

u
gh

 

recru
itm

en
t, h

irin
g, reten

tio
n

, an
d

 p
ro

m
o

tio
n

al p
ro

cesses.  To
 d

ate, th
e D

ivisio
n

 h
as h

o
sted

 th
e regio

n
al 

N
atio

n
al B

lack P
o

lice A
sso

ciatio
n

; p
lan

n
ed

, recru
ited

, an
d

 co
n

d
u

cted
 th

e 20
1

9
 W

o
m

en
’s A

cad
em

y; an
d

, 

atten
d

ed
 co

m
m

u
n

ity m
in

o
rity m

eetin
gs th

ro
u

gh
o

u
t th

e C
o

u
n

ty.  Th
e O

ffice also
 resto

red
 yo

u
th

 crim
e 

p
reven

tio
n

 p
ro

gram
s aim

ed
 at h

elp
in

g ch
ild

ren
 su

ccee
d

 an
d

 keep
in

g ad
o

lescen
ts aw

ay fro
m

 crim
e

. 

Th
e O

ffice h
as b

een
 en

gaged
 in

 o
u

treach
 effo

rts to
 actively see

k p
u

b
lic in

p
u

t an
d

 co
m

m
en

ts o
n

 b
o

d
y-w

o
rn

 

cam
e

ras.  Th
e O

ffice h
eld

 p
u

b
lic m

eetin
gs o

n
 A

p
ril 3

0
, 2

0
19

 at th
e V

ad
n

ais H
eigh

ts C
o

m
m

u
n

ity C
en

ter in
 

V
ad

n
ais H

eigh
ts; M

ay 7
, 2

0
1

9
 at th

e H
allie Q

. B
ro

w
n

 C
en

ter in
 Sain

t P
au

l; M
ay 3

0
, 2

0
1

9
 at th

e East Sid
e 

Fre
ed

o
m

 Lib
rary in

 Sain
t P

au
l; Ju

n
e 1

3
, 2

0
19

 at th
e Falco

n
 H

eigh
ts C

ity H
all in

 Falco
n

 H
eigh

ts; an
d

, Ju
ly 9

, 2
0

19
 

at th
e R

am
sey C

o
u

n
ty C

o
u

rth
o

u
se in

 Sain
t P

au
l.  In

 ad
d

itio
n

, th
e O

ffice accep
ted

 p
u

b
lic co

m
m

en
t via U

.S. M
ail, 
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em
ail, Faceb

o
o

k, an
d

 Tw
itter.  Th

ese effo
rts h

elp
ed

 to
 in

fo
rm

 p
o

licy d
ecisio

n
s fo

r th
e im

p
lem

en
tatio

n
 an

d
 u

se 

o
f b

o
d

y-w
o

rn
 cam

e
ras.   

Th
e O

ffice co
n

tin
u

es w
ith

 even
ts su

ch
 as C

o
ffe

e w
ith

 a C
o

p
, H

o
t D

o
g w

ith
 a D

ep
u

ty, an
d

 N
igh

t to
 U

n
ite 

th
ro

u
gh

o
u

t th
e year.  Th

e Sh
eriff’s Frigh

t Farm
—

staffed
 b

y vo
lu

n
tee

rs—
w

ill rem
ain

 a H
allo

w
ee

n
 trad

itio
n

 th
is 

O
cto

b
er an

d
 su

p
p

o
rt th

e effo
rts o

f th
e R

am
sey C

o
u

n
ty Sh

eriff’s Fo
u

n
d

atio
n

.  Th
e an

n
u

al C
itizen

 A
cad

em
y w

as 

h
eld

 in
 Jan

u
ary.  Th

e C
itizen

 A
cad

em
y is a th

ree
-w

ee
k, six-sessio

n
 co

u
rse th

at p
ro

vid
es atten

d
ee

s a b
eh

in
d

-

th
e-scen

es jo
u

rn
ey in

to
 th

e Sh
eriff’s O

ffice w
ith

 h
an

d
s-o

n
 exp

erien
ces, classro

o
m

 sessio
n

s, an
d

 to
u

rs. 

In
 ad

d
itio

n
, th

e O
ffice co

n
tin

u
e

s w
ith

 vo
lu

n
teer p

ro
gram

s, in
clu

d
in

g C
o

m
m

u
n

ity A
ffairs O

fficers (C
A

O
s), 

C
o

m
m

u
n

ity Em
ergen

cy R
esp

o
n

se Te
am

 (C
ER

T), Law
 En

fo
rcem

en
t Exp

lo
rer P

ro
gram

, R
eserve D

ep
u

ties, an
d

 

N
eigh

b
o

rh
o

o
d

 W
atch

.  C
A

O
s are

 train
ed

 vo
lu

n
teers w

h
o

 serve as th
e co

m
m

u
n

ity liaiso
n

s.  C
ER

T vo
lu

n
tee

rs are 

train
ed

 to
 p

ro
vid

e in
fo

rm
atio

n
 ab

o
u

t em
ergen

cy services fo
llo

w
in

g d
isasters an

d
 h

elp
 n

eigh
b

o
rs in

 tim
es o

f 

n
ee

d
.  Law

 En
fo

rcem
en

t Exp
lo

rers are
 yo

u
th

 w
h

o
 are

 p
ro

vid
ed

 w
ith

 ed
u

catio
n

, train
in

g, an
d

 first-h
an

d
 career 

exp
erien

ce th
ro

u
gh

 a variety o
f lead

ersh
ip

 an
d

 co
m

m
u

n
ity service o

p
p

o
rtu

n
ities.  M

an
y Exp

lo
rers go

 o
n

 to
 

p
u

rsu
e care

ers in
 p

u
b

lic safety.  R
eserve D

ep
u

ties p
atro

l p
arks, lakes, an

d
 trails, h

elp
 w

ith
 large-scale even

ts, 

p
ro

vid
e traffic an

d
 cro

w
d

 co
n

tro
l, co

n
d

u
ct w

ater safety in
sp

ectio
n

s, an
d

 resp
o

n
d

 to
 em

e
rgen

cy call-o
u

ts.  

N
eigh

b
o

rh
o

o
d

 W
atch

 is an
 asso

ciatio
n

 o
f n

eigh
b

o
rs w

h
o

 co
n

trib
u

te to
 th

e safety an
d

 secu
rity o

f th
eir 

n
eigh

b
o

rh
o

o
d

 b
y w

o
rkin

g to
geth

er w
ith

 th
e Sh

eriff’s O
ffice. 

Th
e O

ffice also
 co

n
tin

u
e to

 en
gage in

 p
u

b
lic ed

u
catio

n
 e

ffo
rts b

y p
ro

vid
in

g p
resen

tatio
n

s to
 co

m
m

u
n

ity 

gro
u

p
s o

n
 p

u
b

lic safety an
d

 crim
e p

reven
tio

n
 to

p
ics th

ro
u

gh
o

u
t th

e year.  U
p

o
n

 req
u

est o
f sch

o
o

l d
istricts, th

e 

Sh
eriff’s O

ffice p
ro

vid
es d

ep
u

ties w
h

o
 serve as Sch

o
o

l R
eso

u
rce O

fficers (SR
O

s) to
 p

ro
m

o
te a safe learn

in
g 

en
viro

n
m

en
t.  Sch

o
o

l d
istricts co

ver th
e co

st o
f salarie

s.  In
 2

0
1

9
 an

d
 co

n
tin

u
in

g in
 2

0
2

0
 an

d
 2

0
2

1
, th

e 

Sh
eriff’s O

ffice w
ill p

artn
er w

ith
 vario

u
s sch

o
o

l d
istricts to

 o
ffer SR

O
s services at elem

en
tary an

d
 seco

n
d

ary 

h
igh

 sch
o

o
ls.   

M
ET

H
O

D
S FO

R
 A

D
V

A
N

C
IN

G
 R

A
C

IA
L EQ

U
ITY

 IN
 TH

E B
U

D
G

ET
IN

G
 P

R
O

C
ESS 

Th
e O

ffice
’s strategic in

itiatives w
ill ad

van
ce racial eq

u
ity: 

•
Th

e b
o

ld
 b

lu
ep

rin
t fo

r d
eten

tio
n

 refo
rm

, w
h

ich
 in

clu
d

es an
 o

m
b

u
d

sm
an

’s p
ro

gram
 an

d
 in

creased

su
p

ervisio
n

, is d
esign

ed
 aro

u
n

d
 th

e h
u

m
an

 n
ee

d
s o

f th
e in

carcerated
 p

erso
n

.  P
ro

vid
in

g ch
em

ical

ad
d

ictio
n

 treatm
en

t an
d

 m
en

tal h
ealth

 services are key.  A
d

d
ressin

g d
isp

arities exp
erien

ced
 b

y p
eo

p
le

o
f co

lo
r w

ill h
elp

 ach
ie

ve lo
n

g-term
 p

u
b

lic safety refo
rm

.  Th
ese go

als can
 o

n
ly b

e ach
ieved

 b
y

p
ro

vid
in

g a safe an
d

 secu
re en

viro
n

m
en

t fo
r b

o
th

 in
m

ates an
d

 staff.
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•
Ju

ven
ile crim

e p
reven

tio
n

 p
ro

g
ra

m
s w

ill h
elp

 b
rid

ge th
e gap

 w
ith

 yo
u

th
 w

h
o

 are
 u

n
d

erserved
 an

d

m
o

st at risk.  Th
e Sh

eriff’s O
ffice p

artn
ers w

ith
 sch

o
o

ls, p
aren

ts, an
d

 co
m

m
u

n
ity o

rgan
izatio

n
s

(in
clu

d
in

g recreatio
n

al cen
ters, n

o
n

-p
ro

fits, an
d

 th
e faith

 co
m

m
u

n
ity) as w

ell as u
tilize research

 to

im
p

lem
en

t stru
ctu

red
 yo

u
th

 crim
e

 p
reven

tio
n

 p
ro

gram
s.  P

reven
tio

n
 p

ro
gram

s w
ill h

elp
 ch

ild
ren

su
ccee

d
 an

d
 keep

 ad
o

le
scen

ts aw
ay fro

m
 crim

e.

•
Th

e
 u

se o
f b

o
d

y ca
m

era
s w

ill fu
rth

er co
m

m
u

n
ity tru

st b
y o

fferin
g b

etter evid
en

ce d
o

cu
m

en
tatio

n
 an

d

in
creased

 acco
u

n
tab

ility an
d

 tran
sp

aren
cy.

•
To

 im
p

ro
ve th

e p
o

licin
g p

ro
fessio

n
, th

ere is a n
eed

 to
 exp

a
n

d
 th

e p
o

o
l o

f p
erso

n
s elig

ib
le to

 b
eco

m
e

p
ea

ce o
fficers.  Th

is w
ill resu

lt in
 train

ed
 p

o
lice o

fficers an
d

 d
ep

u
ties o

f d
iverse b

ackgro
u

n
d

s,

eth
n

icities, an
d

 skills.  O
p

p
o

rtu
n

ities m
u

st b
e o

ffered
 fo

r m
em

b
ers o

f th
e co

m
m

u
n

ity to
 b

eco
m

e p
eace

o
fficers w

h
o

 co
u

ld
 n

o
t affo

rd
 to

 atten
d

 co
lle

ge fo
r law

 en
fo

rcem
en

t o
r w

h
o

 so
u

gh
t o

th
er o

p
p

o
rtu

n
ities

earlier in
 th

eir lives.

•
A

 w
o

rkfo
rce th

at reflects d
iversity th

ro
u

gh
o

u
t its ran

ks in
creases co

m
m

u
n

ity tru
st an

d
 facilitates th

e

align
m

en
t o

f services w
ith

 co
m

m
u

n
ity exp

ectatio
n

s.  Th
is is w

h
y e

n
su

rin
g th

e d
evelo

p
m

en
t o

f gen
d

er

an
d

 racially d
iverse lead

ers is im
p

o
rtan

t, an
d

 th
at starts w

ith
 effo

rts to
 p

ro
m

o
te m

o
re w

o
m

en
 a

n
d

p
erso

n
s o

f co
lo

r to
 lea

d
ersh

ip
 p

o
sitio

n
s.

•
Th

e o
p

io
id

 ep
id

em
ic an

d
 lack o

f treatm
en

t strategies h
as im

p
acted

 every co
m

m
u

n
ity in

 R
am

sey

C
o

u
n

ty.  Th
e O

ffice h
as a so

cial resp
o

n
sib

ility to
 h

elp
 p

eo
p

le w
h

o
 are su

fferin
g fro

m
 ad

d
ictio

n
.  W

h
en

issu
es lin

ked
 to

 crim
in

al b
eh

avio
r an

d
 d

ru
g ab

u
se can

 b
e treated

, th
e revo

lvin
g d

o
o

r o
f th

e ju
stice

system
 can

 b
e clo

se
d

, allo
w

in
g p

eo
p

le su
fferin

g fro
m

 ad
d

ictio
n

 an
d

 th
eir fam

ilie
s to

 b
e h

ealed
.

C
o

lle
ctively, th

is im
p

ro
ves co

m
m

u
n

ity safety an
d

 red
u

ces th
e ill effe

cts o
f p

ro
lo

n
ged

 d
ru

g ab
u

se (e.g.,

in
carceratio

n
, co

u
rts, h

ealth
, m

ed
ical, victim

izatio
n

, etc.).

In
 ad

d
itio

n
, O

ffice rem
ain

s co
m

m
itted

 to
 en

su
rin

g: 

•
B

o
o

kin
g fee

s w
ill n

o
t b

e ch
arged

.  Th
ese fees h

ad
 a d

isp
arate im

p
act o

n
 th

o
se

 w
ith

 lim
ited

 m
ean

s, th
e

m
o

st vu
ln

erab
le, th

o
se

 m
o

re likely to
 live in

 p
o

verty, an
d

 p
eo

p
le o

f co
lo

r.  W
ith

 th
e su

p
p

o
rt o

f th
e

C
o

u
n

ty B
o

ard
, th

ese fee
s w

ere elim
in

ated
 an

d
 w

ill n
o

t b
e ch

arged
 again

.

•
N

o
 o

n
e w

ill b
e

 kep
t in

 jail fo
r Im

m
igratio

n
 an

d
 C

u
sto

m
s En

fo
rce

m
en

t (IC
E).  H

o
ld

in
g p

eo
p

le o
n

im
m

igratio
n

 d
etain

ers fro
m

 fed
eral go

vern
m

en
t p

resen
ts m

an
y legal an

d
 eth

ical, an
d

 th
at p

ractice w
as

sto
p

p
e

d
.  M

an
y co

m
m

u
n

ity m
e

m
b

ers raised
 co

n
cern

s, an
d

 as a resu
lt, th

e Sh
eriff an

d
 C

o
u

n
ty B

o
ard

affirm
ed

 th
at th

e co
u

n
ty w

ill n
o

t h
o

ld
 in

d
ivid

u
als so

le
ly fo

r IC
E in

 th
e co

u
n

ty jail.
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• 
Su

p
p

o
rt fo

r W
arran

t R
eso

lu
tio

n
 D

ay.  W
arran

t R
eso

lu
tio

n
 D

ay o
ffers an

 o
p

p
o

rtu
n

ity fo
r in

d
ivid

u
als to

 

co
m

e to
 a p

re-d
eterm

in
ed

 an
d

 safe lo
catio

n
 in

 th
e co

m
m

u
n

ity, w
ith

o
u

t fear o
f b

ein
g arre

sted
, an

d
 

w
o

rk w
ith

 atto
rn

eys an
d

 ju
d

ges to
 reso

lve active w
arran

ts an
d

 m
o

ve fo
rw

ard
 w

ith
 th

eir lives.  

•
N

o
 lo

n
ger b

o
o

kin
g ju

ven
iles at th

e A
d

u
lt D

ete
n

tio
n

 C
e

n
ter.  Th

e O
ffice, in

 p
artn

ersh
ip

 w
ith

 th
e C

o
u

n
ty

M
an

ager an
d

 C
o

m
m

u
n

ity C
o

rre
ctio

n
s D

ep
artm

en
t, w

o
rked

 to
 tran

sfer yo
u

th
 b

o
o

kin
gs to

 th
e Ju

ven
ile

D
eten

tio
n

 C
en

ter (JD
C

).  B
y d

o
in

g so
, th

is im
p

ro
ves co

m
p

lian
ce req

u
irem

en
ts an

d
 allo

w
s fo

r a m
o

re

h
ealth

 an
d

 w
elln

ess fo
cu

s o
n

 yo
u

th
 w

h
o

 co
m

e in
to

 co
n

tact w
ith

 th
e ju

stice system
.

C
H

A
LLEN

G
ES TH

A
T M

A
Y

 IM
P

A
C

T
 O

FFIC
E P

ER
FO

R
M

A
N

C
E 

Th
ere is an

 in
creasin

g n
eed

 fo
r d

eten
tio

n
 refo

rm
, in

clu
d

in
g m

en
tal h

ealth
 an

d
 treatm

en
t services, to

 b
etter 

serve all resid
en

ts.  P
u

t sim
p

ly, th
e

 co
m

m
u

n
ity exp

ects a tran
sp

aren
t an

d
 acco

u
n

tab
le jail system

 th
at strives 

to
 elim

in
ate in

eq
u

alities an
d

 in
stitu

tio
n

al b
arrie

rs w
h

ile fo
cu

sin
g o

n
 th

e h
u

m
an

 n
ee

d
s o

f th
e in

carcerated
 

p
erso

n
.  M

an
y o

f th
o

se w
h

o
 fin

d
 th

em
se

lves in
 th

e co
u

n
ty’s jail system

 h
ave

 u
n

d
erlyin

g m
en

tal h
ealth

 an
d

 

ch
em

ical ad
d

ictio
n

 p
ro

b
lem

s.  Th
e co

m
m

u
n

ity exp
ects m

o
re fro

m
 th

e co
u

n
ty th

an
 to

 sim
p

ly serve as a 

revo
lvin

g d
o

o
r fo

r tro
u

b
led

 p
erso

n
s.  A

d
d

itio
n

al reso
u

rces are n
ee

d
ed

 to
 en

su
re th

at p
eo

p
le leave th

e jail in
 

b
ette

r co
n

d
itio

n
 th

an
 w

h
en

 th
ey arrived

.  Th
is in

clu
d

es co
n

n
ectin

g in
m

ates to
 th

e co
m

m
u

n
ity reso

u
rces th

ey 

n
ee

d
 to

 th
rive. 

Several h
igh

 p
ro

file in
cid

en
ts in

vo
lvin

g p
o

lice in
 recen

t years h
ave w

id
en

ed
 th

e gap
 b

etw
ee

n
 co

m
m

u
n

ities o
f 

co
lo

r an
d

 law
 en

fo
rcem

en
t. Th

is co
u

p
led

 w
ith

 th
e racial d

isp
arities exp

erien
ced

 in
 th

e crim
in

al ju
stice an

d
 

o
th

er system
s m

ake relatio
n

sh
ip

 an
d

 tru
st b

u
ild

in
g b

o
th

 a p
rio

rity an
d

 a
 ch

allen
ge fo

r law
 en

fo
rcem

en
t.  

H
elp

in
g yo

u
th

 in
 th

ese trad
itio

n
ally u

n
d

erserved
 co

m
m

u
n

ities is th
e key to

 a stro
n

ger fu
tu

re to
geth

e
r.  Law

 

en
fo

rcem
en

t can
 an

d
 sh

o
u

ld
 p

lay a sign
ifican

t ro
le h

elp
in

g at-risk yo
u

th
 su

ccee
d

 an
d

 keep
in

g th
em

 o
u

t o
f th

e 

crim
in

al ju
stice system

 w
ith

 stro
n

g p
reven

tio
n

 an
d

 in
terven

tio
n

 p
ro

gram
s.  H

isto
ry co

n
firm

s th
at p

ro
vid

in
g 

stru
ctu

red
 m

en
to

rsh
ip

 w
ith

 acad
em

ic an
d

 ath
letic co

m
p

o
n

en
ts as w

ell as referral to
 o

th
er co

m
m

u
n

ity 

reso
u

rces can
 resu

lt in
 m

o
re su

ccessfu
l o

u
tco

m
es.  Fu

rth
erm

o
re, it p

o
sitio

n
s law

 en
fo

rcem
en

t to
 reco

gn
ize 

an
d

 in
terven

e in
 th

e cycle o
f d

elin
q

u
en

cy to
 h

elp
 yo

u
th

 b
ack o

n
 to

 a
 p

o
sitive p

ath
. 

In
 R

am
sey C

o
u

n
ty, th

ere are
 h

u
n

d
red

s o
f o

u
tstan

d
in

g felo
n

y arrest w
arran

ts.  A
m

o
n

g th
o

se
 in

d
ivid

u
als are 

so
m

e o
f th

e m
o

st vio
len

t care
er crim

in
als.  M

in
n

eso
ta Statu

tes 3
8

7
.0

3
 d

irects th
at th

e Sh
eriff “sh

all p
u

rsu
e 

an
d

 ap
p

reh
en

d
 all felo

n
s.”  Fu

lfillin
g th

is o
b

ligatio
n

 is b
eco

m
in

g in
creasin

gly ch
allen

gin
g. 
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O
P

P
O

R
TU

N
ITIES TH

A
T M

A
Y

 IM
P

A
C

T
 O

FFIC
E P

ER
FO

R
M

A
N

C
E 

C
ap

ital Im
p

ro
vem

en
t P

ro
gram

 (C
IP

) fu
n

d
s are availab

le to
 rep

lace th
e secu

rity access system
 at th

e Law
 

En
fo

rcem
en

t C
en

ter an
d

 A
d

u
lt D

eten
tio

n
 C

en
ter, in

stall su
icid

e p
reven

tio
n

 b
arrie

rs, an
d

 rep
lace kitch

en
 

eq
u

ip
m

en
t.  Th

e safety an
d

 secu
rity p

ro
jects w

ill in
crease secu

rity an
d

 safety as w
ell as allo

w
 C

o
rrectio

n
al 

O
fficers to

 m
o

re read
ily resp

o
n

d
 to

 in
cid

en
ts.  A

d
d

itio
n

ally, th
e ad

d
itio

n
 o

f m
esh

 an
d

/o
r glass b

arriers o
n

 

m
u

ltip
le flo

o
rs in

 several p
o

d
s w

ill p
reven

t in
m

ates fro
m

 ju
m

p
in

g an
d

 cau
sin

g self-h
arm

. 

Th
e Sh

eriff’s O
ffice h

as b
ee

n
 w

o
rkin

g w
ith

 In
fo

rm
atio

n
 Services, state co

u
rts, an

d
 a ven

d
o

r to
 im

p
lem

en
t a 

rep
lacem

en
t jail m

an
agem

en
t system

.  Th
e rep

lacem
e

n
t system

 w
ill p

ro
vid

e m
o

re d
etailed

 d
ata o

n
 in

m
ate 

d
em

o
grap

h
ics, w

h
ich

 can
 b

e an
alyzed

 to
 im

p
ro

ve o
u

tco
m

es an
d

 ad
d

ress d
isp

arities.   

P
ER

FO
R

M
A

N
C

E M
EA

SU
R

ES – A
N

A
LY

SIS H
IG

H
LIG

H
TS 

G
o

al: W
ell-b

ein
g:  A

s th
e co

u
n

ty w
o

rks o
n

 e
ffo

rts to
 refo

rm
 th

e ju
stice system

—
su

ch
 as revisin

g w
h

en
 

w
arran

ts are issu
ed

, red
u

cin
g th

e relian
ce o

n
 b

ail, an
d

 p
ro

vid
in

g reso
u

rces an
d

 su
p

p
o

rt to
 red

u
ce recid

ivism
—

it is exp
ected

 th
e d

aily p
o

p
u

latio
n

 w
ill d

ecrease.  C
h

an
ges in

 th
e ju

stice system
 are n

ee
d

ed
 to

 elim
in

ate 

in
eq

u
alities an

d
 in

stitu
tio

n
al b

arrie
rs.  Th

ese typ
es o

f ch
an

ges b
rin

g efficien
cies, co

st savin
gs, red

u
ced

 civil 

liab
ility, an

d
 im

p
ro

ved
 p

u
b

lic safety as in
m

ates re
-en

ter th
e co

m
m

u
n

ity co
n

n
ected

 to
 th

e reso
u

rces n
eed

ed
 to

 

su
ccee

d
. 

G
o

al: A
cco

u
n

tab
ility: A

s th
e co

u
n

ty w
o

rks o
n

 reso
lvin

g staffin
g n

ee
d

s fo
r th

e A
d

u
lt D

eten
tio

n
 C

en
ter, o

vertim
e 

co
sts can

 b
e red

u
ced

.  O
vertim

e p
laces stress o

n
 staff an

d
 is co

stly to
 th

e co
u

n
ty an

d
 resid

en
ts.  Th

e go
al is to

 

see a d
ecrease in

 th
e to

tal o
vertim

e p
aid

 to
 staff o

ver th
e n

ext th
ree to

 fo
u

r years. 

2018
2019

2020
2021

2040

O
b

jective 
Strategy

M
easu

re
A

ctu
al

Estim
ate

Estim
ate 

Estim
ate

Ta
rget

Im
pro

ve public safety by im
pro

ving 

o
utco

m
es fo

r victim
s and 

defendants/inm
ates

D
ecrease average daily po

pulatio
n at the 

A
dult D

etentio
n C

enter thro
ugh the 

im
pelem

ntatio
n o

f services and refo
rm

 

effo
rts

A
verage D

aily Po
pulatio

n
393

387
382

379
300

R
educe o

vertim
e paid in the A

dult D
etentio

n 

C
enter

M
aintain full staffing in the A

D
C

 and analyze 

current schedule to
 ensure m

inim
um

 

o
vertim

e is utilized

O
vertim

e Paid: A
dult D

etentio
n 

C
enter

$
   6

5
0

,9
7
0

$
    5

6
6

,2
6

9
$

   5
6

6
,2

6
9

$
   5

6
6

,2
6

9
$

   2
5

0
,0

0
0
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Dept Name & Code # Sheriff's Office

Total
FUNDING SOURCE All Years 2020 2021 2022 2023 2024 2025
County Funds 1,291,000$    605,000$       411,000$       275,000$       -$                  -$                  -$                  
Federal Funds -                    -                    -                    -                    -                    -                    -                    
State Funds -                    -                    -                    -                    -                    -                    -                    
Other (Specify) -                    -                    -                    -                    -                    -                    -                    

TOTALS (Must agree with Summary by Project) 1,291,000$    605,000$       411,000$       275,000$       -$                  -$                  -$                  

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

SUMMARY BY FUNDING SOURCE

ESTIMATED FUNDING

Form BA 402a
303



Dept Name & Code # Sheriff's Office

Priority Total
Number Project or Item Project Cost 2020 2021 2022 2023 2024 2025

1 825,000$       275,000$       275,000$       275,000$       -$                  -$                  -$                  

2 466,000         330,000         136,000         -                    -                    -                    -                    

TOTALS (Last Page Only) 1,291,000$    605,000$       411,000$       275,000$       -$                  -$                  -$                  

Furniture Replacement, Citizen Privacy 
Updates

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
SUMMARY BY PROJECT

ESTIMATED COST

Safety and Security Enhancements (Suicide 
Prevention Barriers), 
Adult Detention Center

Form BA 402b
304



Project # (CM Use Only) COMBINED RANKING   1
Yes No

Sheriff's Office Project Title or
NON-ROUTINE 
(New/Renovation) X        

Code #: 480000 Item:
Or ROUTINE 
(Maintenance)        X

Account:  441201____   441212____   
441202____   OTHER_________ 1 CM Ranking 1 CIPAC Ranking 1

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds 825,000$         275,000$          275,000$          275,000$          -$                        -$                        -$                      
   Federal Funds -$                    -                        -                        -                        -                          -                          -                        
   State Funds -$                    -                        -                        -                        -                          -                          -                        
   Other (Specify): -$                    -                        -                        -                        -                          -                          -                        
Totals  (Project/Item Funding)

Wold Architects and Engineers Date of Estimate: Jan. 2017

EVALUATION CRITERIA: Yes No Yes No

1 & 2.  Protect Life/Safety or Maintain Public Health X       7.  Provide Public Service X       
3 & 4.  Replace Facility or Maintain Physical Property X       8.  Provide Public Convenience X       
5.  Reduce Operating Costs/Energy Costs X       9.  Enhance County Image X       
6.  Protect Property X       

825,000$         275,000$          275,000$          275,000$          

NARRATIVE JUSTIFICATION:
The county counties to experience an increase in the number of individuals arrested and brought to jail with mental health and medical conditions.  To protect vulnerable and increasingly complicated 
populations, the county must make special housing accommodations.  When the jail was built in 2002, it was designed primarily as a direct supervision facility.  Each of the ten pods have two stories, 
with the second story open to below.  The direct supervision model no longer provides the physical plant necessary to safely house the multiple classifications of today’s vulnerable inmates.  It also limits 
an inmate’s recreational time as required by the state and reduces the number individuals that can be safely housed in county custody. 

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Dept Priority 
Number:

Safety and Security Enhancements 
(Suicide Prevention Barriers), 
Adult Detention Center

PROJECT DESCRIPTION:

ESTIMATED FUNDING

Who Prepared Cost Estimate:

-$                        -$                        -$                      

This request is to continue to provide additional safety and security enhancements to the Adult Detention Center (county jail).  The primary need for this request is in response to the increasing needs of 
housing individuals with mental health and medical conditions.  This request will continue to fund outfitting additional pods in the detention center with either security glass and controlled access doors or
a security mesh on the upper levels.  One of the primary reasons for this request is to help prevent suicide and self-injuries.

Form BA 402c
305



Project # (CM Use Only)

Sheriff's Office Project Title or

Code #: 480000 Item:

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes_X__ No____ When? _2018, 2019______________________________________         
If project was funded, are carryover funds available? Yes___ No__X__
Year(s) and amounts budgeted and expended Year(s) ________________ Budgeted/Expended  ______________________________

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: 15

Estimated Payback Period: 7 (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:

Department Name & 

DETAIL BY PROJECT
6 YEAR PLAN (2020-2025)

CAPITAL IMPROVEMENT PROGRAM

Safety and Security Enhancements 
(Suicide Prevention Barriers), 
Adult Detention Center

County Manager proposes financing this project using bond proceeds of $275,000 in 2020 and $275,000 in 2021.

If not funded, the county would continue to struggle with safely housing inmates with mental health and medical conditions.  This puts vulnerable populations at risk and increases the county’s risk and 
liability of litigation (lawsuits).    

There will be no impact to future operating costs.  The requested safety and security enhancements will mirror best practices for detention centers by today’s standards.

There will be no impact to future revenues.   

CIPAC recommends financing this project in 2020 and 2021 with bonds.

None. 
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Project # (CM Use Only) COMBINED RANKING   16
Yes No

Sheriff's Office Project Title or 
NON-ROUTINE 
(New/Renovation) X        

Code #: 480000 Item:
Or ROUTINE 
(Maintenance)        X

Account:  441201____   441212____   
441202____   OTHER_________ 2 CM Ranking 13 CIPAC Ranking 16

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds 466,000$         330,000$          136,000$          -$                      -$                        -$                        -$                      
   Federal Funds -$                    -                        -                        -                        -                          -                          -                        
   State Funds -$                    -                        -                        -                        -                          -                          -                        
   Other (Specify): -$                    -                        -                        -                        -                          -                          -                        
Totals  (Project/Item Funding)

Henricksen Date of Estimate: Fall 2018 and Jan. 2019

EVALUATION CRITERIA: Yes No Yes No

1 & 2.  Protect Life/Safety or Maintain Public Health X       7.  Provide Public Service X       
3 & 4.  Replace Facility or Maintain Physical Property X       8.  Provide Public Convenience X       
5.  Reduce Operating Costs/Energy Costs X       9.  Enhance County Image X       
6.  Protect Property X       

-$                      466,000$         330,000$          136,000$          

NARRATIVE JUSTIFICATION:
The Sheriff’s Office operates 24 hours a day, seven days a week and the current furniture (i.e., desks, cubical, workspaces, file cabinets, etc.) have reached their end of life.  Workspaces are no longer 
functional and show their continuous use.  The lack of functional workspace creates privacy concerns and limits productivity.  The county is required to secure protected, confidential, and medical data to 
comply with legal requirements.  Additionally, when a citizen files a report with the Sheriff’s Office, the report is taken in a community lobby where the public may overhear sensitive information.  This 
request will allow the county to enhance citizen and employee privacy and improve public interactions. 

Who Prepared Cost Estimate:

-$                        -$                        -$                      

PROJECT DESCRIPTION:

ESTIMATED FUNDING

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Dept Priority 
Number:

This request is to (1) replace old furniture in the Adult Detention Center (ADC), Law Enforcement Center (LEC), and the Patrol Station; (2) enhance citizen and employee privacy at those locations; and 
(3) improve citizen and public interactions with the county.  ADC areas include mental health, classification, identification, and medical/public health.  LEC areas include investigations, internal affairs, 
transports, and Citizen Resource Center.  Patrol areas include the community lobby, records, investigations, community services, and report rooms/patrol.   

Furniture Replacement, Citizen 
Privacy Updates

Form BA 402c
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Project # (CM Use Only)

Sheriff's Office Project Title or 

Code #: 480000 Item:

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes___ No_X___ When? _______________________________________         
If project was funded, are carryover funds available? Yes___ No_X___
Year(s) and amounts budgeted and expended Year(s) ________________ Budgeted/Expended  ______________________________

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY COSTS.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: 15

Estimated Payback Period: 3 (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:

Department Name & 

DETAIL BY PROJECT
6 YEAR PLAN (2020-2025)

CAPITAL IMPROVEMENT PROGRAM

Furniture Replacement, Citizen 
Privacy Updates

County Manager proposes financing this project using bond proceeds of $378,550 in 2021.

If not funded, the county would be unable to maximize employee productivity and ensure that workplaces assist with the protection of protected, confidential, and medical data to comply with legal 
requirements.  

None. 

There will be no impact to future revenues.   

CIPAC recommends financing this project for $378,550 in 2021 with bonds.

There will be no impact to future operating costs.

Form BA 402c
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Dept Name & Code # Property Management Building Improvements

Total
FUNDING SOURCE All Years 2020 2021 2022 2023 2024 2025
Public Works/Partners/Patrol Station - Rental Revenue 2,285,028$    380,838$       380,838$       380,838$       380,838$       380,838$       380,838$       
Public Works/Partners/Patrol Station - Funds Balance -                    -                    -                    -                    -                    -                    -                    
Ramsey County Libraries - Rental Revenue 1,483,476      247,246         247,246         247,246         247,246         247,246         247,246         
Ramsey County Libraries - Funds Balance -                    -                    -                    -                    -                    -                    -                    
City Hall / Courthouse - Rental Revenue 2,974,326      495,721         495,721         495,721         495,721         495,721         495,721         
City Hall / Courthouse - Fund Balance -                    -                    -                    -                    -                    -                    -                    
General Building Fund - Rental Revenue 14,164,902    2,360,817      2,360,817      2,360,817      2,360,817      2,360,817      2,360,817      
General Building Fund - Fund Balance -                    -                    -                    -                    -                    -                    -                    

TOTALS 20,907,732    3,484,622      3,484,622      3,484,622      3,484,622      3,484,622      3,484,622      

Unfunded Projects 45,812,661    18,745,471    5,363,678      8,761,278      3,091,878      4,471,978      5,378,378      

TOTAL COSTS (equals Summary by Project) 66,720,393$  22,230,093$  8,848,300$    12,245,900$  6,576,500$    7,956,600$    8,863,000$    

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

SUMMARY BY FUNDING SOURCE

ESTIMATED FUNDING

Form BA 402a
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Dept Name & Code # Property Management Building Improvements

Priority Total
Number Project or Item Project Cost 2018 2019 2020 2021 2022 2023

Public Works/Partners/Patrol Station 7,925,200$    404,800$       455,400$       5,550,000$    332,000$       678,000$       505,000$       
Ramsey County Libraries 1,460,000      425,000         185,000         395,000         215,000         170,000         70,000           
City Hall / Courthouse 10,796,000    3,001,000      725,000         1,210,000      1,195,000      3,485,000      1,180,000      
General Building Fund 46,539,193    18,399,293    7,482,900      5,090,900      4,834,500      3,623,600      7,108,000      

TOTALS (Last Page Only) 66,720,393$  22,230,093$  8,848,300$    12,245,900$  6,576,500$    7,956,600$    8,863,000$    

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2018-2023)
SUMMARY BY PROJECT

ESTIMATED COST

Form BA 402b
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Project # (CM Use Only) COMBINED RANK __________

Yes No

Property Management Project Title or
NON-ROUTINE 
(New/Renovation)               

Code #: Public Works/Partners/Patrol Station Item: Building Improvements
Or ROUTINE 
(Maintenance) X        

Account:  441201____   441212____   
441202____   OTHER 442201  CM Rating CIPAC Rating

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds -$                     -$                       -$                       -$                       -$                          -$                         -$                         
   Federal Funds -$                     -                         -                         -                         -                            -                           -                         
   State Funds -$                     -                         -                         -                         -                            -                           -                         
   Other (Specify):  Rental Revenue & Fund Balance 7,925,200$      404,800             455,400             5,550,000          332,000                678,000               505,000             
Totals  (Project/Item Funding)

Property Management Date of Estimate: 12/21/2018

EVALUATION CRITERIA: Yes No Yes No

1 & 2.  Protect Life/Safety or Maintain Public Health  X        7.  Provide Public Service  X        
3 & 4.  Replace Facility or Maintain Physical Property  X        8.  Provide Public Convenience  X        
5.  Reduce Operating Costs  X        9.  Enhance County Image  X        
6.  Protect Property  X        

7,925,200$      404,800$           455,400$           5,550,000$        

NARRATIVE JUSTIFICATION:
Prior to the building improvements account being established, funds for capital expenditures were financed through the operating budget and the capital improvement bond proceeds.  The Ramsey County 
Public Works/Patrol Station building is operated as an Internal Service Fund, which is used to account for the financing, on a cost-reimbursement basis of goods and services.  To alleviate the demand for 
scarce capital improvement bond and levy dollars and to account for total cost of operating the building, Property Management will continue to prepare a six-year capital improvement plan.  These projects 
will be funded through rental revenue, based on $1.50 per rentable square foot and fund balance.  Accumulating funds annually enables Property Management to schedule improvements over time.  
Proactive measurements will increase the life of the building.

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Dept Priority 
Number:

PROJECT DESCRIPTION:
Capital repairs and/or replacements are funded through the operating budget by allocating funds into a capital replacement account.  Building improvement projects funded from this account extend the 
useful life or improve the efficiency of the building.

ESTIMATED COST

Who Prepared Cost Estimate:

332,000$              678,000$             505,000$           

Form BA 402c-1
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Project # (CM Use Only) COMBINED RANK __________

Public Works/Partners/Patrol Station
Project Title or 

Item: Building Improvements

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes  X    No____ When? _______________________________________         
If project was funded, are carryover funds available? Yes  X    No____
Year(s) and amounts budgeted and expended Year(s) ________________ Account Code   22109-350901-442201    
Funding for this project began in 2005.  This project allows for the carry-over of funds.
IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: Depends on specific building improvement project completed.  The program will increase the overall useful life in a cost-effective manner.

Estimated Payback Period:  Depends on specific building improvement projects completed.
(Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:

DETAIL BY PROJECT

Department Name & Code 
#:

6 YEAR PLAN (2020-2025)
CAPITAL IMPROVEMENT PROGRAM

Failure to carry out this project could result in the inability to complete necessary building improvements in a timely manner.  Potentially, this may have a negative impact on evaluation criteria 1, 2, and 4-
9.  Also, failure to fund these projects would reduce the useful life of the building.

This project enables Property Management to deter increasing operating costs.

This project enables Property Management to stabilize rental rates over a fixed period of time.

Form BA 402c-2
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PROPERTY MANAGEMENT BUILDING IMPROVEMENT PLANS 2020 ‐ 2025

FACILITY NAME PROJECT NAME RANKING DIVISION ITEM NO. DEFFERED 2020 2021 2022 2023 2024 2025 TOTAL

Public Works Campus New corrected ADA ramp and door operators.  Currently not ADA.  2020 HIGH -                        41,800              -                        -                        -                        -                        -                        41,800                

Public Works Campus CO/Nox monitoring system needs updating replacement.  2020 HIGH 23.00 5.00 -                        27,500              -                        -                        -                        -                        27,500                

Public Works Campus Lighting replacement.  Convert to LED's.  2020 HIGH -                        61,600              -                        -                        -                        -                        -                        61,600                

Public Works Campus Public Works rear yard asphalt surface. Repair, sealcoat, gravel.  HIGH 32.00 2,3 -                        134,200            -                        -                        -                        -                        -                        134,200              

Public Works Campus Replace concrete sidewalks/curbs around the PW building.  2020 HIGH -                        44,000              -                        -                        -                        -                        -                        44,000                

Public Works Campus Replace garage doors and openers-phase a 2020 MEDIUM 11.00 4.00 -                        27,500              -                        -                        -                        -                        -                        27,500                

Public Works Campus Replace Water heater Patrol Station.  2020 MEDIUM 22.00 1.00 -                        6,600                -                        -                        -                        -                        -                        6,600                  

Public Works Campus Parking lot lighting convert to LED .  2020 HIGH 26.00 5.00 -                        61,600              -                        -                        -                        -                        -                        61,600                

Public Works Campus Replace flooring, carpet etc.  2021 HIGH 9.00 3.00 -                        -                        110,000            -                        -                        -                        -                        110,000              

Public Works Campus Replace RTU-3, 5 and 6.  2021 HIGH -                        -                        52,800              -                        -                        -                        -                        52,800                

Public Works Campus Replace unit and infrared heaters throughout campus. 2021 HIGH 23.00 2.00 -                        -                        74,800              -                        -                        -                        -                        74,800                

Public Works Campus Replace Patrol East Overhead with rollup door.  2021 LOW -                        -                        38,500              -                        -                        -                        -                        38,500                

Public Works Campus Replace high pressure washer. (east)  2021 LOW 11.00 2.00 -                        -                        17,600              -                        -                        -                        -                        17,600                

Public Works Campus Replace gate operators  rear yard.  2021 LOW -                        -                        16,500              -                        -                        -                        -                        16,500                

Public Works Campus Replace boiler room pumps.  2021 LOW -                        -                        13,200              -                        -                        -                        -                        13,200                

Public Works Campus Upgrade BAS, points etc. HIGH -                        -                        132,000            -                        -                        -                        -                        132,000              

Public Works Campus Replace roof/skylights.   AMBE roof inspection recommends replacement in 2022. MEDIUM 7.00 2.00,3.00,4.00, -                        -                        -                        4,533,000         -                        -                        -                        4,533,000           

Public Works Campus Conference rm furniture replacement. Marsden, 576 rm 29 chairs,2 tables. 2022 MEDIUM -                        -                        -                        22,000              -                        -                        -                        22,000                

Public Works Campus Replace overhead doors and openers -phase b   2022 MEDIUM 8.00 6.00 -                        -                        -                        95,000              -                        -                        -                        95,000                

Public Works Campus Replace I-stars LOW -                        -                        -                        100,000            -                        -                        -                        100,000              

Public Works Campus Install a 425kw photovoltaic system on roof.  LOW -                        -                        -                        800,000            -                        -                        -                        800,000              

Public Works Campus Replace RTU'S 1, 2 and 4.  2023 MEDIUM 23.00 1.00 -                        -                        -                        -                        300,000            -                        -                        300,000              

Public Works Campus Replace/update building sign monument.  2023 LOW -                        -                        -                        -                        17,000              -                        -                        17,000                

Public Works Campus Replace loading dock leveler equipment.  2023 LOW -                        -                        -                        -                        15,000              -                        -                        15,000                

Public Works Campus Replace garage main air compressor/air dryer.  2024 MEDIUM -                        -                        -                        -                        -                        50,000              -                        50,000                

Public Works Campus Replace Five MUA units.  2024 MEDIUM -                        -                        -                        -                        -                        200,000            -                        200,000              

Public Works Campus Replace garage doors and openers -phase c. 2024 MEDIUM 11.00 5.00 -                        -                        -                        -                        -                        30,000              -                        30,000                

Public Works Campus Replace garage unit heaters.  2024 MEDIUM 23.00 2.00 -                        -                        -                        -                        -                        27,000              -                        27,000                

Public Works Campus Replace daylight harvesting controls throughout campus.  2024 MEDIUM 26.00 7.00 -                        -                        -                        -                        -                        35,000              -                        35,000                

Public Works Campus Upgrade fire alarm system.  2024 MEDIUM 28.00 2.00 -                        -                        -                        -                        -                        21,000              -                        21,000                

Public Works Campus Replace generator underground storage tank.  2024 MEDIUM 33.00 3.00 -                        -                        -                        -                        -                        21,000              -                        21,000                

Public Works Campus Concrete walks replace/repair as needed.  2024 MEDIUM 3.00 1.00 -                        -                        -                        -                        -                        16,000              -                        16,000                

Public Works Campus Replace millwork/countertops throughout campus.  2024 MEDIUM 6.00 1.00 -                        -                        -                        -                        -                        42,000              -                        42,000                

Public Works Campus Replace exhaust fans.  2024 MEDIUM 23.00 6.00 -                        -                        -                        -                        -                        24,000              -                        24,000                

Public Works Campus Repair fuel island and building canopies.  2024 LOW 5.00 3.00 -                        -                        -                        -                        -                        35,000              -                        35,000                

Public Works Campus Replace overhead doors and openers-Phase c  2024 LOW 8.00 7.00 -                        -                        -                        -                        -                        100,000            -                        100,000              

Public Works Campus Paint, replace louvers, screening throughout campus.  2024 LOW 5.00 3.00 -                        -                        -                        -                        -                        65,000              -                        65,000                

Public Works Campus Replace card readers all entries as needed.  2024 LOW 5.00 5.00 -                        -                        -                        -                        -                        12,000              -                        12,000                

Public Works Campus Replace ECC generator. MEDIUM -                        -                        -                        -                        -                        -                        100,000            100,000              

Public Works Campus Replace PW generator.  2025 MEDIUM -                        -                        -                        -                        -                        -                        100,000            100,000              

Public Works Campus Replace VAV boxes, reheat coils and controls.  2025 MEDIUM 23.00 7.00 -                        -                        -                        -                        -                        -                        45,000              45,000                

Public Works Campus Replace/update BAS.  2025 MEDIUM 25.00 2.00 -                        -                        -                        -                        -                        -                        110,000            110,000              

Public Works Campus Concrete panels re-caulk.  2025 MEDIUM 3.00 2.00 -                        -                        -                        -                        -                        -                        23,000              23,000                

Public Works Campus Curb and gutter repair.  2025 MEDIUM 3.00 3.00 -                        -                        -                        -                        -                        -                        15,000              15,000                

Public Works Campus replace Liebert units.  Three dedicated cooling units.  2025 LOW 23.00 5.00 -                        -                        -                        -                        -                        -                        45,000              45,000                

Public Works Campus Replace UPS modules.  2025 LOW 26.00 4.00 -                        -                        -                        -                        -                        -                        35,000              35,000                

Public Works Campus Ceiling tile replacement.  2025 LOW -                        -                        -                        -                        -                        -                        32,000              32,000                

TOTAL PUBLIC WORKS/PARTNERS/PATROL STATION ‐                  404,800       455,400     5,550,000 332,000     678,000     505,000     7,925,200  

REFERENCE FROM 

CCAMPP
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Project # (CM Use Only) COMBINED RANK __________

Yes No

Property Management Project Title or
NON-ROUTINE 
(New/Renovation)               

Code #: Ramsey County Libraries Item: Building Improvements
Or ROUTINE 
(Maintenance) X        

Account:  441201____   441212____   
441202____   OTHER 442201  CM Rating CIPAC Rating

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds -$                     -$                       -$                       -$                       -$                          -$                         -$                         
   Federal Funds -$                     -                         -                         -                         -                            -                           -                         
   State Funds -$                     -                         -                         -                         -                            -                           -                         
   Other (Specify):  Rental Revenue & Fund Balance 1,460,000$      425,000             185,000             395,000             215,000                170,000               70,000               
Totals  (Project/Item Funding)

Property Management Date of Estimate: 12/21/2018

1 & 2.  Protect Life/Safety or Maintain Public Health  X        7.  Provide Public Service  X        
3 & 4.  Replace Facility or Maintain Physical Property  X        8.  Provide Public Convenience  X        
5.  Reduce Operating Costs  X        9.  Enhance County Image  X        
6.  Protect Property  X        

215,000$              170,000$             

Prior to the building improvements account being established, funds for capital expenditures were financed through the operating budget and the capital improvement bond proceeds.  The Ramsey County 
Public Works/Patrol Station building is operated as an Internal Service Fund, which is used to account for the financing, on a cost-reimbursement basis of goods and services.  To alleviate the demand for 
scarce capital improvement bond and levy dollars and to account for total cost of operating the building, Property Management will continue to prepare a six-year capital improvement plan.  These projects 
will be funded through rental revenue, based on $1.50 per rentable square foot and fund balance.  Accumulating funds annually enables Property Management to schedule improvements over time.  
Proactive measurements will increase the life of the building.

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

70,000$             

Dept Priority 
Number:

NARRATIVE JUSTIFICATION:

PROJECT DESCRIPTION:
Capital repairs and/or replacements are funded through the operating budget by allocating funds into a capital replacement account.  Building improvement projects funded from this account extend the 
useful life or improve the efficiency of the building.

ESTIMATED COST

1,460,000$      425,000$           185,000$           395,000$           

Who Prepared Cost Estimate:

Form BA 402c-1
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Project # (CM Use Only) COMBINED RANK __________

Ramsey County Libraries
Project Title or 

Item: Building Improvements

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes  X    No____ When? _______________________________________         
If project was funded, are carryover funds available? Yes  X    No____
Year(s) and amounts budgeted and expended Year(s) ________________ Account Code   22110-351001-442201    
Funding for this project began in 2005.  This project allows for the carry-over of funds.
IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: Depends on specific building improvement project completed.  The program will increase the overall useful life in a cost-effective manner.

Estimated Payback Period:  Depends on specific building improvement projects completed.
(Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:

Failure to carry out this project could result in the inability to complete necessary building improvements in a timely manner.  Potentially, this may have a negative impact on evaluation criteria 1, 2, and 4-
9.  Also, failure to fund these projects would reduce the useful life of the building.

This project enables Property Management to deter increasing operating costs.

This project enables Property Management to stabilize rental rates over a fixed period of time.

DETAIL BY PROJECT

Department Name & Code 
#:

6 YEAR PLAN (2020-2025)
CAPITAL IMPROVEMENT PROGRAM

Form BA 402c-2
316



PROPERTY MANAGEMENT BUILDING IMPROVEMENT PLANS 2020 ‐ 2025

FACILITY NAME PROJECT NAME RANKING DIVISION ITEM NO. DEFFERED 2020 2021 2022 2023 2024 2025 TOTAL

Roseville Mill and overlay south parking lot, striping HIGH -                     140,000         -                     -                     -                     -                     -                      140,000              

Mounds View Mill and overlay south parking lot, striping HIGH -                     80,000           -                     -                     -                     -                     -                      80,000                

Roseville Childrens garden and major tree trimming on perimeter MEDIUM -                     55,000           -                     -                     -                     -                     -                      55,000                

Roseville Recarpet upper level, leaving VCT in place MEDIUM -                     150,000         -                     -                     -                     -                     -                      150,000              

Roseville Recarpet lower level, leaving VCT in place MEDIUM -                     -                     150,000         -                     -                     -                     -                      150,000              

Maplewood Replace John Deer, requires mowing deck, snow brush, blower attachments MEDIUM -                     -                     35,000           -                     -                     -                     -                      35,000                

Maplewood Mill and overlay entire parking lot, including staff drive MEDIUM -                     -                     -                     200,000         -                     -                     -                      200,000              

Roseville Retrofit 1st floor to LED MEDIUM -                     -                     -                     100,000         -                     -                     -                      100,000              

Mounds View Add 2nd small Lockinvar boiler to add redundancy MEDIUM -                     -                     -                     50,000           -                     -                     -                      50,000                

Mounds View Refurbish all 3 restrooms, tile, new fixtures MEDIUM -                     -                     -                     45,000           -                     -                     -                      45,000                

Maplewood Replace damaged metal panels on exterior of building, custom MEDIUM -                     -                     -                     -                     60,000           -                     -                      60,000                

Maplewood Retrofit remaining lights to LED, after Library remodel MEDIUM -                     -                     -                     -                     55,000           -                     -                      55,000                

Roseville Retrofit Atrium lighting to LED, will need lifts or scaffolding MEDIUM -                     -                     -                     -                     100,000         -                     -                      100,000              

Roseville Retrofit lower level with LED MEDIUM -                     -                     -                     -                     -                     50,000           -                      50,000                

White Bear Replace AHU1 and AHU2,  not done during construction MEDIUM -                     -                     -                     -                     -                     120,000         -                      120,000              

No St Paul Replace carpet, will be 20 years old LOW -                     -                     -                     -                     -                     -                     40,000             40,000                

Shoreview Examine possibility of Solar, building built solar ready LOW -                     -                     -                     -                     -                     -                     30,000             30,000                

-                     -                     -                     -                     -                     -                     -                      

TOTAL LIBRARIES ‐                425,000    185,000  395,000  215,000  170,000  70,000     1,460,000  

REFERENCE FROM 

CCAMPP
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Project # (CM Use Only) COMBINED RANK __________

Yes No

Property Management Project Title or
NON-ROUTINE 
(New/Renovation)               

Code #: City Hall / Courthouse Item: Building Improvements
Or ROUTINE 
(Maintenance) X        

Account:  441201____   441212____   
441202____   OTHER 442201  CM Rating CIPAC Rating

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds -$                     -$                       -$                       -$                       -$                          -$                         -$                         
   Federal Funds -$                     -                         -                         -                         -                            -                           -                         
   State Funds -$                     -                         -                         -                         -                            -                           -                         
   Other (Specify):  Rental Revenue & Fund Balance 10,796,000$    3,001,000          725,000             1,210,000          1,195,000             3,485,000            1,180,000          
Totals  (Project/Item Funding)

Property Management Date of Estimate: 1/24/2017

EVALUATION CRITERIA: Yes No Yes No

1 & 2.  Protect Life/Safety or Maintain Public Health  X        7.  Provide Public Service  X        
3 & 4.  Replace Facility or Maintain Physical Property  X        8.  Provide Public Convenience  X        
5.  Reduce Operating Costs  X        9.  Enhance County Image  X        
6.  Protect Property  X        

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

1,180,000$        

Dept Priority 
Number:

NARRATIVE JUSTIFICATION:

PROJECT DESCRIPTION:
Capital repairs and/or replacements are funded through the operating budget by allocating funds into a capital replacement account.  Building improvement projects funded from this account extend the 
useful life or improve the efficiency of the building.

ESTIMATED COST

10,796,000$    3,001,000$        725,000$           1,210,000$        

Prior to the building improvements account being established, funds for capital expenditures were financed through the operating budget and the capital improvement bond proceeds.  The City Hall / 
Courthouse building is operated as an Internal Service Fund, which is used to account for the financing, on a cost-reimbursement basis of goods and services.  To alleviate the demand for scarce capital 
improvement bond and levy dollars and to account for total cost of operating the building, Property Management will continue to prepare a six-year capital improvement plan.  These projects will be funded 
through rental revenue, based on $1.50 per rentable square foot and fund balance.  Accumulating funds annually enables Property Management to schedule improvements over time.  Proactive 
measurements will increase the life of the building.

Who Prepared Cost Estimate:

1,195,000$           3,485,000$          
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Project # (CM Use Only) COMBINED RANK __________

City Hall / Courthouse
Project Title or 

Item: Building Improvements

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes  X    No____ When? _______________________________________         
If project was funded, are carryover funds available? Yes  X    No____
Year(s) and amounts budgeted and expended Year(s) ________________ Account Code   22112-350201-442201    
Funding for this project began in 2007.  This project allows for the carry-over of funds.
IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: Depends on specific building improvement project completed.  The program will increase the overall useful life in a cost-effective manner.

Estimated Payback Period:  Depends on specific building improvement projects completed.
(Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:

Failure to carry out this project could result in the inability to complete necessary building improvements in a timely manner.  Potentially, this may have a negative impact on evaluation criteria 1, 2, and 4-
9.  Also, failure to fund these projects would reduce the useful life of the building.

This project enables Property Management to deter increasing operating costs.

This project enables Property Management to stabilize rental rates over a fixed period of time.

CAPITAL IMPROVEMENT PROGRAM

DETAIL BY PROJECT

Department Name & Code 
#:

6 YEAR PLAN (2020-2025)
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PROPERTY MANAGEMENT BUILDING IMPROVEMENT PLANS 2020 ‐ 2025

FACILITY NAME PROJECT NAME RANKING DIVISION ITEM NO. DEFFERED 2020 2021 2022 2023 2024 2025 TOTAL

City Hall/Courthouse ADA accommodation and signage *Safety* -                        100,000            -                        -                        -                        -                        -                        100,000              

City Hall/Courthouse BAS replacement *Asset Preservation, Safety* HIGH -                        1,700,000         -                        -                        -                        -                        -                        1,700,000           

City Hall/Courthouse 19th Floor rooftop ductwork replacement *Asset Preservation* HIGH -                        375,000            -                        -                        -                        -                        -                        375,000              

City Hall/Courthouse Roof level 19 and 20 replacement *Asset Preservation* 90 Mil EPDM HIGH 7.00 4.00 -                        606,000            -                        -                        -                        -                        -                        606,000              

City Hall/Courthouse 4 heating water heat exchangers *Asset Preservation* HIGH 23.00 3.00 -                        120,000            -                        -                        -                        -                        -                        120,000              

City Hall/Courthouse Cohen Memorial on Kellogg Plaza *Aesthetics* HIGH -                        100,000            -                        -                        -                        -                        -                        100,000              

City Hall/Courthouse Sidewalk and snow melt system replacement - Phase I*Safety, Asset Preservation* HIGH -                        -                        225,000            -                        -                        -                        -                        225,000              

City Hall/Courthouse Card access system upgrade- 7 I-stars, 125 Readers *Asset Preservation, Security* HIGH 28.00 2.00 -                        -                        200,000            -                        -                        -                        -                        200,000              

City Hall/Courthouse Metal detectors - Kellogg, 4th street and skyway *Security* HIGH -                        -                        25,000              -                        -                        -                        -                        25,000                

City Hall/Courthouse Data room Liebert unit replacement *Asset Preservation* HIGH 23.00 5.00 -                        -                        175,000            -                        -                        -                        -                        175,000              

City Hall/Courthouse Renewal phase II (carpet, wood surfaces, metals) *Function, Aesthetics* HIGH 9.00 2.00 -                        -                        100,000            -                        -                        -                        -                        100,000              

City Hall/Courthouse Power factor capacitors HIGH 26.00 3.00 -                        -                        -                        50,000              -                        -                        -                        50,000                

City Hall/Courthouse Light fixture ballast replacement phase II - T25 & LED fixtures HIGH -                        -                        -                        100,000            -                        -                        -                        100,000              

City Hall/Courthouse Sidewalk and snow melt system replacement - Phase II HIGH -                        -                        -                        235,000            -                        -                        -                        235,000              

City Hall/Courthouse Renewal phase III - Floors 8 - 15 HIGH 9.00 3.00 -                        -                        -                        500,000            -                        -                        -                        500,000              

City Hall/Courthouse Replace X-ray machine at the 4th street entrance HIGH 11.00 1.00 -                        -                        -                        65,000              -                        -                        -                        65,000                

City Hall/Courthouse Restroom repairs:  (fixtures, faucets and drain traps: 18 - 8) HIGH -                        -                        -                        100,000            -                        -                        -                        100,000              

City Hall/Courthouse Light fixture ballast replacement phase III- T25 & LED fixtures HIGH 26.00 8.00 -                        -                        -                        150,000            -                        -                        -                        150,000              

City Hall/Courthouse Glass mural lighting control - Computer HIGH 26.00 7.00 -                        -                        -                        10,000              -                        -                        -                        10,000                

City Hall/Courthouse Restroom repairs:  (fixtures, faucets and drain traps: 7 - 4) HIGH -                        -                        -                        -                        100,000            -                        -                        100,000              

City Hall/Courthouse Renewal phase IV - Floors 1 and 2 HIGH 9.00 4.00 -                        -                        -                        -                        390,000            -                        -                        390,000              

City Hall/Courthouse Conference room furniture HIGH -                        -                        -                        -                        250,000            -                        -                        250,000              

City Hall/Courthouse Roof 3E HIGH -                        -                        -                        -                        250,000            -                        -                        250,000              

City Hall/Courthouse Light fixture ballast replacement - T25 & LED fixtures MEDIUM 26.00 8.00 -                        -                        -                        -                        150,000            -                        -                        150,000              

City Hall/Courthouse Refinish courtroom pews LOW -                        -                        -                        -                        55,000              -                        -                        55,000                

City Hall/Courthouse Replace X-ray machine at the skyway entrance HIGH 11.00 3.00 -                        -                        -                        -                        -                        75,000              -                        75,000                

City Hall/Courthouse Replace exterior windows: 672 HIGH 8.00 1.00 -                        -                        -                        -                        -                        2,420,000         -                        2,420,000           

City Hall/Courthouse Renewal phase V - Floors 3 - 7 HIGH 9.00 5.00 -                        -                        -                        -                        -                        390,000            -                        390,000              

City Hall/Courthouse Restroom repairs:  (fixtures, faucets and drain traps: 3 - LL) HIGH -                        -                        -                        -                        -                        150,000            -                        150,000              

City Hall/Courthouse Roof replacement: 5th and 16th floors HIGH -                        -                        -                        -                        -                        400,000            -                        400,000              

City Hall/Courthouse Domestic water expansion tank replacement - 2 HIGH -                        -                        -                        -                        -                        50,000              -                        50,000                

City Hall/Courthouse Transfer switch replacement HIGH -                        -                        -                        -                        -                        -                        300,000            300,000              

City Hall/Courthouse Chilled water heat exchanger HIGH 23.00 4.00 -                        -                        -                        -                        -                        -                        80,000              80,000                

City Hall/Courthouse Domestic hot water heat exchanger HIGH 23.00 3.00 -                        -                        -                        -                        -                        -                        50,000              50,000                

City Hall/Courthouse Exterior metal repair HIGH 5.00 1.00 -                        -                        -                        -                        -                        -                        95,000              95,000                

City Hall/Courthouse Exterior joint work HIGH 4.00 1.00 -                        -                        -                        -                        -                        -                        300,000            300,000              

City Hall/Courthouse Detention system plumbing retrofit HIGH 99.00 1.00 -                        -                        -                        -                        -                        -                        55,000              55,000                

City Hall/Courthouse Bifold garage doors - Replace in kind- s sets of doors HIGH 8.00 4.00 -                        -                        -                        -                        -                        -                        100,000            100,000              

City Hall/Courthouse Light fixture ballast replacement phase II- T25 & LED fixtures HIGH 26.00 8.00 -                        -                        -                        -                        -                        -                        150,000            150,000              

City Hall/Courthouse Generator piping to penthouse HIGH -                        -                        -                        -                        -                        -                        50,000              50,000                

TOTAL CITY HALL/COURTHOUSE ‐                  3,001,000   725,000     1,210,000 1,195,000 3,485,000 1,180,000 10,796,000

REFERENCE FROM 

CCAMPP
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Project # (CM Use Only) COMBINED RANK __________

Yes No

Property Management Project Title or
NON-ROUTINE 
(New/Renovation)               

Code #: General Building Fund Item: Building Improvements
Or ROUTINE 
(Maintenance) X        

Account:  441201____   441212____   
441202____   OTHER 442201  CM Rating CIPAC Rating

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds -$                     -$                       -$                       -$                       -$                          -$                         -$                         
   Federal Funds -$                     -                         -                         -                         -                            -                           -                         
   State Funds -$                     -                         -                         -                         -                            -                           -                         
   Other (Specify):  Rental Revenue & Fund Balance 46,539,193$    18,399,293        7,482,900          5,090,900          4,834,500             3,623,600            7,108,000          
Totals  (Project/Item Funding)

Property Management Date of Estimate: 1/24/2017

EVALUATION CRITERIA: Yes No Yes No

1 & 2.  Protect Life/Safety or Maintain Public Health  X        7.  Provide Public Service  X        
3 & 4.  Replace Facility or Maintain Physical Property  X        8.  Provide Public Convenience  X        
5.  Reduce Operating Costs  X        9.  Enhance County Image  X        
6.  Protect Property  X        

PROJECT DESCRIPTION:

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Dept Priority 
Number:

Capital repairs and/or replacements are funded through the operating budget by allocating funds into a capital replacement account.  Building improvement projects funded from this account extend the 
useful life or improve the efficiency of the building.

ESTIMATED COST

46,539,193$    18,399,293$      7,482,900$        5,090,900$        4,834,500$           3,623,600$          7,108,000$        

Who Prepared Cost Estimate:

NARRATIVE JUSTIFICATION:
Prior to the building improvements account being established, funds for capital expenditures were financed through the operating budget and the capital improvement bond proceeds.  The Ramsey County 
Government Center East, Juvenile and Family Justice Center, Law Enforcement Center, Suburban Courts, 90 West Plato, Consolidated 911 Center, Metro Square, 402 University, 5 S. Owasso, Correctional 
Facility, Medical Examiner, and 555 Cedar buildings are operated as an Internal Service Fund (General Building Fund), which is used to account for the financing, on a cost-reimbursement basis of goods 
and services.  To alleviate the demand for scarce capital improvement bond and levy dollars and to account for total cost of operating the buildings, Property Management will continue to prepare a six-year 
capital improvement plan.  These projects will be funded through rental revenue, based on $1.50 per rentable square foot and fund balance.  Accumulating funds annually enables Property Management to 
schedule improvements over time.  Proactive measurements will increase the life of the building.
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Project # (CM Use Only) COMBINED RANK __________

General Building Fund
Project Title or 

Item: Building Improvements

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes  X    No____ When? _______________________________________         
If project was funded, are carryover funds available? Yes  X    No____
Year(s) and amounts budgeted and expended Year(s) ________________ Account Code   22113-35XXXX-442201    
This project allows for the carry-over of funds.
IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: Depends on specific building improvement project completed.  The program will increase the overall useful life in a cost-effective manner.

Estimated Payback Period:  Depends on specific building improvement projects completed.
(Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & Code 
#:

Failure to carry out this project could result in the inability to complete necessary building improvements in a timely manner.  Potentially, this may have a negative impact on evaluation criteria 1, 2, and 4-
9.  Also, failure to fund these projects would reduce the useful life of the building.

This project enables Property Management to deter increasing operating costs.

This project enables Property Management to stabilize rental rates over a fixed period of time.
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PROPERTY MANAGEMENT BUILDING IMPROVEMENT PLANS 2020 ‐ 2025

 

FACILITY NAME PROJECT NAME RANKING DIVISION ITEM NO. DEFFERED 2020 2021 2022 2023 2024 2025 TOTAL

Family Service Center Facility needs outside improvement 2019 - appearance (landscaping front of building) MEDIUM  -                            10,000                  -                              -                              -                              -                              -                              10,000                    

Family Service Center Sidewalk repairs 2019 - appearance - CCAMPP 2024 MEDIUM 3.00 1.00 -                            16,500                  -                              -                              -                              -                              -                              16,500                    

Family Service Center Sweep and stripe lot, repairs to lot 2019 - appearance MEDIUM  -                            7,500                    -                              -                              -                              -                              -                              7,500                      

Family Service Center Replace Roof (membrane and shingles) - CCAMPP 2016 & 2025 HIGH 7.00 2 & 1 -                            730,000                -                              -                              -                              -                              -                              730,000                  

Family Service Center Makeup unit (RTU1) replacement - CCAMPP 2030 MEDIUM 23.00 4.00 -                            70,000                  -                              -                              -                              -                              -                              70,000                    

Family Service Center Living unit bath tile (phase 1) - CCAMPP 2020 HIGH 9.00 2.00 -                            55,000                  -                              -                              -                              -                              -                              55,000                    

Family Service Center Fire Alarm Devices LOW  -                            35,000                  -                              -                              -                              -                              -                              35,000                    

Family Service Center BAS upgrade MEDIUM  -                            50,000                  -                              -                              -                              -                              -                              50,000                    

Family Service Center Living unit bath tile (phase 2) - CCAMPP 2020 HIGH 9.00 2.00 -                            -                            55,000                    -                              -                              -                              -                              55,000                    

Family Service Center Bathroom Remodel (common area)- CCAMPP 2020 MEDIUM 22.00 2.00 -                            -                            48,400                    -                              -                              -                              -                              48,400                    

Family Service Center Water heater replacement (2) - CCAMPP 2014 MEDIUM 22.00 1.00 -                            -                            40,000                    -                              -                              -                              -                              40,000                    

Family Service Center Landscaping (More in depth landscaping) MEDIUM  -                            -                            40,000                    -                              -                              -                              -                              40,000                    

Family Service Center In-ground lawn sprinkler system - CCAMPP 2025 MEDIUM 32.00 4.00 -                            -                            13,200                    -                              -                              -                              -                              13,200                    

Family Service Center Operable windows CCAMPP 2020 MEDIUM 8.00 1.00 -                            -                            -                              88,000                    -                              -                              -                              88,000                    

Family Service Center Tuck-pointing/ Brickwik - CCAMPP 2025 MEDIUM 4.00 1.00 -                            -                            -                              120,000                  -                              -                              -                              120,000                  

Family Service Center Siding and soffits - CCAMPP 2025 MEDIUM 5.00 2.00 -                            -                            -                              34,100                    -                              -                              -                              34,100                    

Family Service Center Gutters and downspouts - CCAMPP 2024 MEDIUM 5.00 3.00 -                            -                            -                              23,100                    -                              -                              -                              23,100                    

Family Service Center Metal Panel work - CCAMPP 2020 MEDIUM 5.00 1.00 -                            -                            -                              22,000                    -                              -                              -                              22,000                    

Family Service Center Boiler replacement (all four) - CCAMPP 2025 MEDIUM 23.00 1.00 -                            -                            -                              -                              100,000                  -                              -                              100,000                  

Family Service Center Resurface and stripe parking lot LOW  -                            -                            -                              -                              80,000                    -                              -                              80,000                    

Family Service Center Curb & gutter - CCAMPP 2019 LOW 3.00 3.00 -                            -                            -                              -                              16,500                    -                              -                              16,500                    

Family Service Center Corridor doors - CCAMPP 2025 LOW 8.00 3.00 -                            -                            -                              -                              33,000                    -                              -                              33,000                    

Family Service Center LED lighting upgrade LOW  -                            -                            -                              -                              -                              60,000                    -                              60,000                    

Family Service Center Exterior LED upgrade (wall packs/lot lights) LOW  -                            -                            -                              -                              -                              20,000                    -                              20,000                    

Family Service Center Building exhaust - CCAMPP 2019 MEDIUM 23.00 5.00 -                            -                            -                              -                              -                              27,500                    -                              27,500                    

Family Service Center Tub room remodel to ADA - CCAMPP 2013 MEDIUM 22.00 3.00 -                            -                            -                              -                              -                              17,600                    -                              17,600                    

Family Service Center New ceiling tile - CCAMPP 2025 LOW 9.00 6.00 -                            -                            -                              -                              -                              -                              17,600                    17,600                    

Family Service Center Living unit balance of flooring - CCAMPP 2013 LOW 9.00 3.00 -                            -                            -                              -                              -                              -                              38,500                    38,500                    

Family Service Center Office carpet - CCAMPP 2015 LOW 9.00 1.00 -                            -                            -                              -                              -                              -                              13,200                    13,200                    

TOTAL FAMILY SERVICE CENTER -                   974,000        196,600         287,200         229,500         125,100         69,300           1,881,700      

 Government Center East Replace and Modernize Elevators Phase  ll P3 & P4 HIGH 14.00 2.00 -                        175,000.00           -                          -                          -                          -                          -                          175,000                  

 Government Center East Plumbing System and Restroom Remodel Phase 3  Replace reamaining end of life galvanized piping HIGH 22.00 1.00 -                        500,000.00           -                          -                          -                          -                          -                          500,000                  

 Government Center East Replace MUA #3 HIGH 23.00 1.00 -                        380,000.00           -                          -                          -                          -                          -                          380,000                  

 Government Center East Camera system / card access system upgrade HIGH 28.00 2.00 -                        195,000.00           -                          -                          -                          -                          -                          195,000                  

 Government Center East Water heater replacement (2) MEDIUM 22.00 3.00 -                        30,000.00             -                          -                          -                          -                          -                          30,000                    

 Government Center East Replace duress system HIGH -                        110,000.00           -                          -                          -                          -                          -                          110,000                  

 Government Center East Elevator cars 1 and 2 replacement HIGH 14.00 1.00 -                        -                        600,000.00             -                          -                          -                          -                          600,000                  

 Government Center East Fire pump maintenance / replacement HIGH 21.00 1.00 -                        -                        125,000.00             -                          -                          -                          -                          125,000                  

 Government Center East Heat pump replacement phase 4 Replace 15 heat pumps HIGH 23.00 9.00 -                        -                        170,000.00             -                          -                          -                          -                          170,000                  

 Government Center East Replace 15 exterior windows that are damaged MEDIUM 8.00 5.00 -                        -                        70,000.00               -                          -                          -                          -                          70,000                    

 Government Center East Overhead door replacements total of 4 MEDIUM 8.00 2 & 3 -                        -                        70,000.00               -                          -                          -                          -                          70,000                    

 Government Center East Flooring renewal phase 1 carpeting replaced MEDIUM 9.00 1.00 -                        -                        605,000.00             -                          -                          -                          -                          605,000                  

 Government Center East Sealing and striping of back lot MEDIUM 32.00 3.00 -                        -                        275,000.00             -                          -                          -                          -                          275,000                  

 Government Center East Buss duct system repair MEDIUM 26.00 2.00 -                        -                        -                          157,000.00             -                          -                          -                          157,000                  

 Government Center East Mechanical system study and replacement for condensing boilers, cooling towers, and energy recovery MEDIUM 23.00 8.00 -                        -                        -                          1,115,000.00          -                          -                          -                          1,115,000               

 Government Center East All automated door operators replaced MEDIUM -                        -                        -                          60,000.00               -                          -                          -                          60,000                    

 Government Center East Specialty heater replacement in entryways and vestibules MEDIUM -                        -                        -                          115,000.00             -                          -                          -                          115,000                  

 Government Center East Partition wall replacement in conference rooms 9600 A, B, C and D. MEDIUM 8.00 4.00 -                        -                        -                          55,000.00               -                          -                          -                          55,000                    

 Government Center East Interior lockset replacement phased throughout the building HIGH 8.00 6.00 -                        -                        -                          180,000.00             -                          -                          -                          180,000                  

 Government Center East Drinking fountain replacements throughout the building MEDIUM 22.00 4.00 -                        -                        -                          -                          80,000.00               -                          -                          80,000                    
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PROPERTY MANAGEMENT BUILDING IMPROVEMENT PLANS 2020 ‐ 2025

 

FACILITY NAME PROJECT NAME RANKING DIVISION ITEM NO. DEFFERED 2020 2021 2022 2023 2024 2025 TOTAL

REFERENCE FROM 

CCAMPP

 Government Center East BAS lighting control for office spaces LOW 26.00 6.00 -                        -                        -                          -                          65,000.00               -                          -                          65,000                    

 Government Center East Window sill replacement phased throughout the building MEDIUM -                        -                        -                          -                          250,000.00             -                          -                          250,000                  

 Government Center East Thermostat conversion to wall plate sensors phased throughout the building LOW -                        -                        -                          -                          250,000.00             -                          -                          250,000                  

 Government Center East Bluff work/shotcrete in the back parking lot MEDIUM 32.00 6.00 -                        -                        -                          -                          250,000.00             -                          -                          250,000                  

 Government Center East Operational energy savings for bathrooms, stairwells, and parking lot lighting LOW -                        -                        -                          -                          70,000.00               -                          -                          70,000                    

 Government Center East Retaining wall rebuild 2nd street and railroad walls MEDIUM 32.00 4.00 -                        -                        -                          -                          -                          500,000.00             -                          500,000                  

 Government Center East Blind replacement phased throughout the building LOW -                        -                        -                          -                          -                          200,000.00             -                          200,000                  

 Government Center East Sidewalk repair off of Kellogg and Robert MEDIUM -                        -                        -                          -                          -                          75,000.00               -                          75,000                    

 Government Center East Trash compactor replacement MEDIUM 11.00 2.00 -                        -                        -                          -                          -                          50,000.00               -                          50,000                    

 Government Center East Repairing, repainting, or replacing the green rail around the park LOW -                        -                        -                          -                          -                          -                          2,000,000.00          2,000,000               

 Government Center East Janitorial Equipment - floor scrubbers, vacuums, extractors LOW -                        -                        -                          -                          -                          -                          50,000.00               50,000                    

 Government Center East Landscaping updates - tree planting, mulch, removal of bushes and trees LOW -                        -                        -                          -                          -                          -                          75,000.00               75,000                    

 Government Center East Exterior of building pressure washed LOW -                        -                        -                          -                          -                          -                          80,000.00               80,000                    

 Government Center East Solar panel study LOW -                        -                        -                          -                          -                          -                          50,000.00               50,000                    

 Government Center East Main lobby casework LOW 6.00 1.00 -                        -                        -                          -                          -                          -                          250,000.00             250,000                  

 Government Center East Circuit tracing and marking throughout the building LOW -                        -                        -                          -                          -                          -                          65,000.00               65,000                    

TOTAL GOVERNMENT CENTER EAST -                   1,390,000     1,915,000      1,682,000      965,000         825,000         2,570,000      9,347,000      

Juvenile and Family Justice Fire panel zone replacement, 1 of 2 requested. HIGH -                            28,000                  -                              -                              -                              -                              -                              28,000                    

Juvenile and Family Justice Elevator controller and drive - existing controller/drives not supported by Montgomery. HIGH -                            90,000                  -                              -                              -                              -                              -                              90,000                    

Juvenile and Family Justice Elevator modernization - A, C, D, E, F, professional services. 1 of 2 requested. HIGH -                            25,000                  -                              -                              -                              -                              -                              25,000                    

Juvenile and Family Justice Tuckpointing HIGH -                            320,000                -                              -                              -                              -                              -                              320,000                  

Juvenile and Family Justice Brick resteration - old building. HIGH -                            180,000                -                              -                              -                              -                              -                              180,000                  

Juvenile and Family Justice Exterior window replacement - JDC.                                                   ONE PROJECT HIGH -                            150,000                -                              -                              -                              -                              -                              150,000                  

Juvenile and Family Justice Replace detention fencing at patio. (139) HIGH -                            59,000                  -                              -                              -                              -                              -                              59,000                    

Juvenile and Family Justice Refurbish exterior metals. HIGH -                            25,000                  -                              -                              -                              -                              -                              25,000                    

Juvenile and Family Justice Exterior door replacement - Saint Peter street. HIGH -                            12,000                  -                              -                              -                              -                              -                              12,000                    

Juvenile and Family Justice Finishes, updates and carpet replacement - courtrooms, 1 of 3 requested. HIGH -                            170,000                -                              -                              -                              -                              -                              170,000                  

Juvenile and Family Justice Xray machine replacement guards station. HIGH -                            -                            45,000                    -                              -                              -                              -                              45,000                    

Juvenile and Family Justice Elevator Modernization - A, C, D, E, F. 2 of 2 requested. HIGH -                            -                            1,300,000               -                              -                              -                              -                              1,300,000               

Juvenile and Family Justice Replace VFDs on AHU 1 and 2. MEDIUM -                            -                            16,000                    -                              -                              -                              -                              16,000                    

Juvenile and Family Justice Finishes, updates and carpet replacement - courtside offices, chambers 2 of 3 requested. MEDIUM -                            -                            170,000                  -                              -                              -                              -                              170,000                  

Juvenile and Family Justice AHU damper upgrades - S units 1, 2, 3 and 7. MEDIUM -                            -                            180,000                  -                              -                              -                              -                              180,000                  

Juvenile and Family Justice New card access. MEDIUM -                            -                            80,000                    -                              -                              -                              -                              80,000                    

Juvenile and Family Justice Detention H hydraulic elevator upgrades, profeesional services. 1 of 2 requested. HIGH -                            -                            15,000                    -                              -                              -                              -                              15,000                    

Juvenile and Family Justice Entrance 1st floor, professional services. Investigate, repair or replacement of terrazzo. MEDIUM -                            -                            20,000                    -                              -                              -                              -                              20,000                    

Juvenile and Family Justice Janitorial equipment. Carpet and restroom. LOW -                            -                            8,000                      -                              -                              -                              -                              8,000                      

Juvenile and Family Justice Fire panel zone replacement,  2 of 2 requested. HIGH -                            -                            -                              28,000                    -                              -                              -                              28,000                    

Juvenile and Family Justice Replace heating pumps. HIGH -                            -                            -                              60,000                    -                              -                              -                              60,000                    

Juvenile and Family Justice Detention H hydraulic elevator upgrades. 2 of 2 Requested. HIGH -                            -                            -                              140,000                  -                              -                              -                              140,000                  

Juvenile and Family Justice Finishes, updates and carpet replacement - JDC offices, commons 3 of 3 requested. MEDIUM -                            -                            -                              170,000                  -                              -                              -                              170,000                  

Juvenile and Family Justice Pod repainting. LOW -                            -                            -                              60,000                    -                              -                              -                              60,000                    

Juvenile and Family Justice Interior lighting upgrades. courtside lobbies. LOW -                            -                            -                              110,000                  -                              -                              -                              110,000                  

Juvenile and Family Justice BAS updates - ALC platform. HIGH -                            -                            -                              -                              650,000                  -                              -                              650,000                  

Juvenile and Family Justice UPS replacement. HIGH -                            -                            -                              -                              30,000                    -                              -                              30,000                    

Juvenile and Family Justice Detention lock replacement - JDC. 1 of 2 requested. HIGH -                            -                            -                              -                              80,000                    -                              -                              80,000                    

Juvenile and Family Justice Replace existing camers systems - courtside, professional services. 1 of 2 Requested. HIGH -                            -                            -                              -                              25,000                    -                              -                              25,000                    

Juvenile and Family Justice Install JDC heating loops onto BAS Controls - include valves, pumps and sensors. MEDIUM -                            -                            -                              -                              185,000                  -                              -                              185,000                  

Juvenile and Family Justice Replacement cameras systems - courtside. 2 of 2 Requested. HIGH -                            -                            -                              -                              -                              280,000                  -                              280,000                  

Juvenile and Family Justice Detention lock replacement - JDC. 2 of 2 requested. HIGH -                            -                            -                              -                              -                              80,000                    -                              80,000                    

Juvenile and Family Justice Ramp replacement - includes snow melt tubing and controls. MEDIUM -                            -                            -                              -                              -                              -                              160,000                  160,000                  326
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Juvenile and Family Justice Replace terrazzo entrance floor. MEDIUM -                            -                            -                              -                              -                              -                              900,000                  900,000                  

Juvenile and Family Justice Ceiling tile replacement - old Building. LOW -                            -                            -                              -                              -                              -                              120,000                  120,000                  

TOTAL JUVENILE AND FAMILY JUSTICE -                   1,059,000     1,834,000      568,000         970,000         360,000         1,180,000      5,971,000      

Law Enforcement Center Jail security shower component replacement HIGH -                            100,000                -                              -                              -                              -                              -                              100,000                  

Law Enforcement Center Replace vfd's (17@$7000 plus cont) MEDIUM 23.00 5.00 -                            130,900                -                              -                              -                              -                              -                              130,900                  

Law Enforcement Center Led light retro for the LEC HIGH -                            404,140                -                              -                              -                              -                              -                              404,140                  

Law Enforcement Center Paint jail pods and common areas HIGH 9.00 9.00 -                            95,000                  -                              -                              -                              -                              -                              95,000                    

Law Enforcement Center Front exterior landscape remodel HIGH -                            82,500                  -                              -                              -                              -                              -                              82,500                    

Law Enforcement Center Replace flooring from main entrance to employee entrance MEDIUM -                            55,000                  -                              -                              -                              -                              -                              55,000                    

Law Enforcement Center Replace (4) lighting invertors MEDIUM 26.00 2.00 -                            -                            81,900                    -                              -                              -                              -                              81,900                    

Law Enforcement Center Replace vfd's (17@$7000 plus cont) MEDIUM 23.00 5.00 -                            -                            130,900                  -                              -                              -                              -                              130,900                  

Law Enforcement Center Paint jail pods and common areas HIGH 9.00 9.00 -                            -                            95,000                    -                              -                              -                              -                              95,000                    

Law Enforcement Center Upgrade 24 hour ahu components MEDIUM 23.00 8.00 -                            -                            100,000                  -                              -                              -                              -                              100,000                  

Law Enforcement Center Replace heat wheels in the hru's MEDIUM 23.00 1.00 -                            -                            82,500                    -                              -                              -                              -                              82,500                    

Law Enforcement Center Replace heat exchangers in central plant HIGH 22.00 6.00 -                            -                            220,000                  -                              -                              -                              -                              220,000                  

Law Enforcement Center Asphalt front lot and restripe MEDIUM 32.00 2.00 -                            -                            71,500                    -                              -                              -                              -                              71,500                    

Law Enforcement Center Paint jail pods and common areas HIGH 9.00 9.00 -                            -                            -                              99,000                    -                              -                              -                              99,000                    

Law Enforcement Center Upgrade non 24 hour ahu components MEDIUM 23.00 7.00 -                            -                            -                              100,000                  -                              -                              -                              100,000                  

Law Enforcement Center Paint tenant offices and hallways MEDIUM -                            -                            -                              55,000                    -                              -                              -                              55,000                    

Law Enforcement Center Replace janitor floor scrubber and the sweeper MEDIUM -                            -                            -                              33,000                    -                              -                              -                              33,000                    

Law Enforcement Center Asphalt north and westside of LEC MEDIUM 3.00 3.00 -                            -                            -                              125,000                  -                              -                              -                              125,000                  

Law Enforcement Center Replace snow melts LOW 11.00 2.00 -                            -                            -                              90,000                    -                              -                              -                              90,000                    

Law Enforcement Center Replace power window operator's in the jail pods LOW 8.00 8.00 -                            -                            -                              90,000                    -                              -                              -                              90,000                    

Law Enforcement Center Replace dock leveler LOW -                            -                            -                              20,000                    -                              -                              -                              20,000                    

Law Enforcement Center Replace fire alarm system in central control LOW 28.00 1.00 -                            -                            -                              -                              71,500                    -                              -                              71,500                    

Law Enforcement Center Replace (3)loading dock garage doors with rollup style door LOW 8.00 6.00 -                            -                            -                              -                              55,000                    -                              -                              55,000                    

Law Enforcement Center Carpet 2nd floor b LOW -                            -                            -                              -                              90,000                    -                              -                              90,000                    

Law Enforcement Center Carpet 3rd floor b LOW -                            -                            -                              -                              90,000                    -                              -                              90,000                    

Law Enforcement Center Replace cell pass thru's in jail LOW 11.00 4.00 -                            -                            -                              -                              200,000                  -                              -                              200,000                  

Law Enforcement Center Cell plumbing controls phase 1 LOW 22.00 3.00 -                            -                            -                              -                              250,000                  -                              -                              250,000                  

Law Enforcement Center Modernization elevators MEDIUM 14.00 2.00 -                            -                            -                              -                              -                              330,000                  -                              330,000                  

Law Enforcement Center Replace loading dock concrete LOW -                            -                            -                              -                              -                              55,000                    -                              55,000                    

Law Enforcement Center Courtroom carpet replacement LOW -                            -                            -                              -                              -                              55,000                    -                              55,000                    

Law Enforcement Center Tuck point exterior LOW 4.00 1.00 -                            -                            -                              -                              -                              90,000                    -                              90,000                    

Law Enforcement Center Recoat mechanical room floors LOW 9.00 4.00 -                            -                            -                              -                              -                              50,000                    -                              50,000                    

Law Enforcement Center Cell plumbing controls phase 2 LOW 22.00 4.00 -                            -                            -                              -                              -                              250,000                  -                              250,000                  

Law Enforcement Center Modernization elevators part 2 MEDIUM 14.00 2.00 -                            -                            -                              -                              -                              -                              300,000                  300,000                  

Law Enforcement Center Replace domestic water tank in central plant LOW 22.00 5.00 -                            -                            -                              -                              -                              -                              75,000                    75,000                    

Law Enforcement Center Redo courtroom paneling LOW 9.00 3.00 -                            -                            -                              -                              -                              -                              50,000                    50,000                    

TOTAL LAW ENFORCEMENT CENTER -                   867,540        781,800         612,000         756,500         830,000         425,000         4,272,840      

Suburban Courts New downspouts (underground?) 2019 appearance - CCAMPP 2030 5.00 5.00 -                            30,000                  -                              -                              -                              -                              -                              30,000                    

Suburban Courts Camera Upgrade - CCAMPP 2014 HIGH 28.00 3.00 -                            40,000                  -                              -                              -                              -                              -                              40,000                    

Suburban Courts Replace cemeny exterior panels - Encompass 10/25/18 report item 2.5a - CCAMPP 2020 HIGH 4.00 2.00 -                            275,000                -                              -                              -                              -                              -                              275,000                  

Suburban Courts Replace existing sealeant -  Encompass 10/25/18 report item 5.11e - CCAMPP 2025 HIGH 7.00 3.00 -                            38,500                  -                              -                              -                              -                              -                              38,500                    

Suburban Courts Repair / replace flashing pitched backwards - Encompass 10/25/18 report item 5.11c - CCAMPP 2025 HIGH 5.00 1.00 -                            11,000                  -                              -                              -                              -                              -                              11,000                    

Suburban Courts Install cap flash -  Encompass 10/25/18 report item 5.11a - CCAMPP 2030 MEDIUM 5.00 5.00 -                            3,850                    -                              -                              -                              -                              -                              3,850                      

Suburban Courts repair foundation insulation and flashing - Encompass 10/25/18 report item 5.11d - CCAMPP 2020 MEDIUM 7.00 4.00 -                            27,500                  -                              -                              -                              -                              -                              27,500                    

Suburban Courts Install drip edge and wicks/weeps - Encompass 10/25/18 report items 1.5b & 5.11b - CCAMPP 2025 LOW 4.00 1.00 -                            38,500                  -                              -                              -                              -                              -                              38,500                    327
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Suburban Courts Security at screening (X-ray equipment) - CCAMPP 2020 HIGH 11.00 2.00 -                            -                            38,500                    -                              -                              -                              -                              38,500                    

Suburban Courts Traffic control at weapons screening - CCAMPP 2017 MEDIUM 9.00 5.00 -                            -                            6,600                      -                              -                              -                              -                              6,600                      

Suburban Courts Remodel Courtroom A - CCAMPP 2020 HIGH 6.00 2.00 -                            -                            80,000                    -                              -                              -                              -                              80,000                    

Suburban Courts Remodel Courtroom B - CCAMPP 2020 HIGH 6.00 2.00 -                            -                            80,000                    -                              -                              -                              -                              80,000                    

Suburban Courts Office Carpet and Paint - CCAMPP 2017 HIGH 9.00 1.00 -                            -                            60,000                    -                              -                              -                              -                              60,000                    

Suburban Courts Lighting Upgrades LED LOW  -                            -                            -                              50,000                    -                              -                              -                              50,000                    

Suburban Courts Exhaust fans - CCAMPP 2025 MEDIUM 23.00 3.00 -                            -                            -                              20,000                    -                              -                              -                              20,000                    

Suburban Courts Fire Alarm Panel and device replacement - CCAMPP 2025 MEDIUM 28.00 2 & 4 -                            -                            -                              40,000                    -                              -                              -                              40,000                    

Suburban Courts Landscaping - CCAMPP 2013 MEDIUM 32.00 1.00 -                            -                            -                              30,000                    -                              -                              -                              30,000                    

Suburban Courts Trash enclosure - CCAMPP 2017 LOW 32.00 4.00 -                            -                            -                              -                              13,200                    -                              -                              13,200                    

Suburban Courts Parking gate controller - CCAMPP 2017 LOW 26.00 7.00 -                            -                            -                              -                              15,400                    -                              -                              15,400                    

Suburban Courts Curb & gutter - CCAMPP 2016 LOW 32.00 5.00 -                            -                            -                              -                              16,500                    -                              -                              16,500                    

Suburban Courts Concrete walks - CCAMPP 2025 MEDIUM 3.00 1.00 -                            -                            -                              -                              15,000                    -                              -                              15,000                    

Suburban Courts RTU replacement court room - CCAMPP 2025 LOW 23.00 2.00 -                            -                            -                              -                              -                              17,600                    -                              17,600                    

Suburban Courts Metal screen on roof - CCAMPP 2020 LOW 5.00 2.00 -                            -                            -                              -                              -                              6,600                      -                              6,600                      

Suburban Courts Roof - repair flat - CCAMPP 2025 LOW 7.00 1.00 -                            -                            -                              -                              -                              22,000                    -                              22,000                    

Suburban Courts Main building sign - CCAMPP 2015 LOW 13.00 1.00 -                            -                            -                              -                              -                              6,600                      -                              6,600                      

Suburban Courts RTU replacement - other court room and public / office areas (two units) - CCAMPP 2030 MEDIUM 23.00 1.00 -                            -                            -                              -                              -                              -                              50,000                    50,000                    

Suburban Courts Judicial suites counter tops - CCAMPP 2025 LOW 6.00 1.00 -                            -                            -                              -                              -                              -                              20,000                    20,000                    

Suburban Courts Sewer line to street engineering study - CCAMPP 2015 MEDIUM 22.00 4.00 -                            -                            -                              -                              -                              -                              8,800                      8,800                      

Suburban Courts Reroof flat - CCAMPP 2030 MEDIUM 7.00 2.00 -                            -                            -                              -                              -                              -                              200,000                  200,000                  

TOTAL SUBURBAN COURTS -                   464,350        265,100         140,000         60,100           52,800           278,800         1,261,150      

90 West Plato Heat pump replacements - CCAMPP 2028  MEDIUM 23.00 1.00 -                            40,000                  -                              -                              -                              -                              -                              40,000                    

90 West Plato Replace boiler and eliminate heat exchanger for MAU - CCAMPP 2015 MEDIUM 23.00 4.00 -                            215,000                -                              -                              -                              -                              -                              215,000                  

90 West Plato Upgrade or replace BAS - originally 2018 project  MEDIUM  -                            150,000                -                              -                              -                              -                              -                              150,000                  

90 West Plato Replace make-up unit 1st & 3rd floors - CCAMPP 2015  MEDIUM 23.00 7.00 -                            13,200                  -                              -                              -                              -                              -                              13,200                    

90 West Plato Refinish staircases - includes floors, skirts, and handrails - east staircase the worse and can be done for $10,000 HIGH  -                            44,000                  -                              -                              -                              -                              -                              44,000                    

90 West Plato Paint back of building, repaint siding - 2019 appearance  LOW  -                            20,000                  -                              -                              -                              -                              -                              20,000                    

90 West Plato Replace heat pumps - CCAMPP 2031  MEDIUM 23.00 2.00 -                            -                            40,000                    -                              -                              -                              -                              40,000                    

90 West Plato LED conversion - 2019 project - funding approved - funding reallocated to Metro Roof Project  MEDIUM  -                            -                            225,000                  -                              -                              -                              -                              225,000                  

90 West Plato Parking lot - concrete CCAMPP 2014, asphalt resurface and restripe CCAMPP 2015 LOW 3 & 32 1 & 2, 3 -                            -                            315,000                  -                              -                              -                              -                              315,000                  

90 West Plato Replace tile lobby area - CCAMPP 2019 LOW 9.00 5.00 -                            -                            46,200                    -                              -                              -                              -                              46,200                    

90 West Plato Repair, expand, and start up abandoned irrigation systen MEDIUM  -                            -                            50,000                    -                              -                              -                              -                              50,000                    

90 West Plato Replace heat pumps - CCAMPP 2031  MEDIUM 23.00 2.00 -                            -                            -                              40,000                    -                              -                              -                              40,000                    

90 West Plato Replace carpet - phase 1 (1st floor public) - CCAMPP 2020 LOW 9.00 1.00 -                            -                            -                              63,000                    -                              -                              -                              63,000                    

90 West Plato Replace carpet - phase 2 (1st floor office) - CCAMPP 2021 LOW 9.00 2.00 -                            -                            -                              130,000                  -                              -                              -                              130,000                  

90 West Plato Replace cafeteria flooring - CCAMPP 2028 LOW 9.00 6.00 -                            -                            -                              35,000                    -                              -                              -                              35,000                    

90 West Plato Landscape front near main entrance and back by patio area - CCAMPP 2014 LOW 32.00 1.00 -                            -                            -                              30,000                    -                              -                              -                              30,000                    

90 West Plato Replace heat pumps - CCAMPP 2031 MEDIUM 23.00 2.00 -                            -                            -                              -                              40,000                    -                              -                              40,000                    

90 West Plato Replace carpet - phase 4 (2nd floor) - CCAMPP 2023 LOW 9.00 4.00 -                            -                            -                              -                              130,000                  -                              -                              130,000                  

90 West Plato Upgrade freight eleveator - CCAMPP 2019 LOW 14.00 2.00 -                            -                            -                              -                              200,000                  -                              -                              200,000                  

90 West Plato Replace 100 gal hot water heater - CCAMPP 2020 LOW 22.00 2.00 -                            -                            -                              -                              10,000                    -                              -                              10,000                    

90 West Plato Replace broken sidewalk slabs at front and sides CCAMPP 2019, patio area CCAMPP 2029 LOW 3.00 2 & 3 -                            -                            -                              -                              40,700                    -                              -                              40,700                    

90 West Plato Replace heat pumps - CCAMPP 2031 MEDIUM 23.00 2.00 -                            -                            -                              -                              -                              40,000                    -                              40,000                    

90 West Plato Replace carpet - phase 3 (3rd and 4th floors) - CCAMPP 2022 LOW 9.00 3.00 -                            -                            -                              -                              -                              125,000                  -                              125,000                  

90 West Plato Replace 2nd floor MUA units - CCAMPP 2018 MEDIUM 23.00 8.00 -                            -                            -                              -                              -                              10,000                    -                              10,000                    

90 West Plato Upgrade card access - CCAMPP 2024 LOW 28.00 1.00 -                            -                            -                              -                              -                              13,200                    -                              13,200                    

90 West Plato Replace HVAC VFD's for core pumps - CCAMPP 2020 MEDIUM 26.00 4.00 -                            -                            -                              -                              -                              33,000                    -                              33,000                    

90 West Plato Repair / replace exterior and overhead dock doors - CCAMPP 2019 & 2014 respectively (original to 1979) LOW 8.00 1 & 2 -                            -                            -                              -                              -                              -                              19,800                    19,800                    

90 West Plato Reglaze windows - CCAMPP 2024 (original to 1979) LOW 8.00 5.00 -                            -                            -                              -                              -                              -                              137,500                  137,500                  328
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90 West Plato Replace main and patio store fronts - CCAMPP 2014 & 2019 respectively (original to 1979) LOW 8.00 3 & 4 -                            -                            -                              -                              -                              -                              35,000                    35,000                    

90 West Plato Replace patio seating / picnic tables in back area - CCAMPP 2025 (last replaced 2010, refinsihed 2018) LOW 32.00 5.00 -                            -                            -                              -                              -                              -                              15,000                    15,000                    

90 West Plato Refurbish or reface conference center cabinetry - CCAMPP 2023 (last replaced 2008) LOW 6.00 1.00 -                            -                            -                              -                              -                              -                              35,200                    35,200                    

90 West Plato New monument sign - CCAMPP 2027 (last replaced in 2012) LOW 10.00 2.00 -                            -                            -                              -                              -                              -                              7,700                      7,700                      

90 West Plato Replace dock lift (unit replaced in 2010 - replaced hydralic cylinders in 2018) - CCAMPP 2030 LOW 11.00 1.00 -                            -                            -                              -                              -                              -                              22,000                    22,000                    

90 West Plato Replace cooling tower - CCAMPP 2026 (last replaced 2011) LOW 23.00 3.00 -                            -                            -                              -                              -                              -                              137,500                  137,500                  

90 West Plato Sliding gate and fencing on east side of building - CCAMPP 2025 LOW 32.00 4.00 -                            -                            -                              -                              -                              -                              22,000                    22,000                    

TOTAL 90 WEST PLATO -                   482,200        676,200         298,000         420,700         221,200         431,700         2,530,000      

Consolidated 911 Center Rebuild rtu's components HIGH 23.00 4.00 -                            55,000                  -                              -                              -                              -                              -                              55,000                    

Consolidated 911 Center Submeter MEDIUM -                            -                            65,000                    -                              -                              -                              -                              65,000                    

Consolidated 911 Center Roof repair HIGH 7.00 1.00 -                            -                            -                              55,000                    -                              -                              -                              55,000                    

Consolidated 911 Center Replace exterior LED lights HIGH -                            -                            -                              -                              50,000                    -                              -                              50,000                    

Consolidated 911 Center Replace sidewalks MEDIUM 3.00 2.00 -                            -                            -                              -                              -                              55,000                    -                              55,000                    

Consolidated 911 Center Flooring replacement admin area and offices MEDIUM -                            -                            -                              -                              -                              -                              55,000                    55,000                    

Consolidated 911 Center Flooring replacement com floor HIGH -                            -                            -                              -                              -                              -                              65,000                    65,000                    

Consolidated 911 Center Elevator modernization HIGH 14.00 1.00 -                            -                            -                              -                              -                              -                              55,000                    55,000                    

TOTAL CONSOLIDATED 911 CENTER -                   55,000          65,000           55,000           50,000           55,000           175,000         455,000         

Metro Square Fire suppression updates - Glycol loop, add flow switch and OS and Y valve replacement. HIGH -                            68,000                  -                              -                              -                              -                              -                              68,000                    

Metro Square Replace skyway roof. HIGH -                            220,000                -                              -                              -                              -                              -                              220,000                  

Metro Square Camera system upgrades, network cameras and server. HIGH -                            95,000                  -                              -                              -                              -                              -                              95,000                    

Metro Square Tuck point and paint Annex. MEDIUM -                            120,000                -                              -                              -                              -                              -                              120,000                  

Metro Square Replace chilled water heat exchanger. MEDIUM -                            80,000                  -                              -                              -                              -                              -                              80,000                    

Metro Square Replace 2-way radios, repeater on roof - for guards and janitorial staff. MEDIUM -                            18,000                  -                              -                              -                              -                              -                              18,000                    

Metro Square Public area carpet replacement, phase I - lower level corridor. MEDIUM -                            50,000                  -                              -                              -                              -                              -                              50,000                    

Metro Square Exterior doors, 7th Place entrance and sidewalk upgrades. HIGH -                            -                            200,000                  -                              -                              -                              -                              200,000                  

Metro Square Replace AHU #3 cooling coils - 3rd floor. MEDIUM -                            -                            215,000                  -                              -                              -                              -                              215,000                  

Metro Square Public area carpet replacement, phase II - 2nd floor. MEDIUM -                            -                            50,000                    -                              -                              -                              -                              50,000                    

Metro Square LL conference room A/V equipment replacement 1 of 3 requested. LOW -                            -                            30,000                    -                              -                              -                              -                              30,000                    

Metro Square Loading dock door and opener replacement. LOW -                            -                            8,000                      -                              -                              -                              -                              8,000                      

Metro Square Replace galvanized 3" domestic water piping, phase I  - LL thru old boiler room. HIGH -                            -                            -                              60,000                    -                              -                              -                              60,000                    

Metro Square Replace water heater w/high efficiency unit. End of life expectancy HIGH -                            -                            -                              20,000                    -                              -                              -                              20,000                    

Metro Square Loading dock seal/shelter replacement. MEDIUM -                            -                            -                              12,000                    -                              -                              -                              12,000                    

Metro Square BAS software upgrades. MEDIUM -                            -                            -                              35,000                    -                              -                              -                              35,000                    

Metro Square Card access upgrade, new hardware - Istar panels, 2 replacements. MEDIUM -                            -                            -                              38,000                    -                              -                              -                              38,000                    

Metro Square Public area carpet replacement, phase III - 3rd floor. MEDIUM -                            -                            -                              50,000                    -                              -                              -                              50,000                    

Metro Square LL conference room A/V equipment replacement, 2 of 3 requested. LOW -                            -                            -                              30,000                    -                              -                              -                              30,000                    

Metro Square Update lighting, professional services and stairwell replacement. LOW -                            -                            -                              65,000                    -                              -                              -                              65,000                    

Metro Square Janitorial equipment, carpet, hard floor and restroom. LOW -                            -                            -                              20,000                    -                              -                              -                              20,000                    

Metro Square Replace galvanized 3" domestic water piping, phase II  - east plumbing chase. HIGH -                            -                            -                              -                              75,000                    -                              -                              75,000                    

Metro Square Exterior wall and window condition, professional services. HIGH -                            -                            -                              -                              58,000                    -                              -                              58,000                    

Metro Square Light fixture ballast replacement - LED, 1st floor common areas. MEDIUM -                            -                            -                              -                              130,000                  -                              -                              130,000                  

Metro Square Radiation cabinets, phase I - 5th floor north and east walls. MEDIUM -                            -                            -                              -                              100,000                  -                              -                              100,000                  

Metro Square Loading dock leveler replacement. MEDIUM -                            -                            -                              -                              22,000                    -                              -                              22,000                    

Metro Square Card access upgrade, new hardware - Istar panels, 2 replacements. MEDIUM -                            -                            -                              -                              38,000                    -                              -                              38,000                    

Metro Square LL conference room A/V equipment replacement, 3 of 3 Requested. LOW -                            -                            -                              -                              30,000                    -                              -                              30,000                    

Metro Square Public area carpet replacement, phase IV - 5rd floor. LOW -                            -                            -                              -                              50,000                    -                              -                              50,000                    

Metro Square Replace galvanized 3" domestic water piping, phase III  - center plumbing chase. HIGH -                            -                            -                              -                              -                              75,000                    -                              75,000                    

Metro Square Radiation cabinets, phase II - 5th floor south and west walls. MEDIUM -                            -                            -                              -                              -                              100,000                  -                              100,000                  329



PROPERTY MANAGEMENT BUILDING IMPROVEMENT PLANS 2020 ‐ 2025

 

FACILITY NAME PROJECT NAME RANKING DIVISION ITEM NO. DEFFERED 2020 2021 2022 2023 2024 2025 TOTAL

REFERENCE FROM 

CCAMPP

Metro Square Public area carpet replacement, phase V - 4th floor. MEDIUM -                            -                            -                              -                              -                              50,000                    -                              50,000                    

Metro Square Light fixture ballast replacement - LED, 2nd floor common areas. MEDIUM -                            -                            -                              -                              -                              130,000                  -                              130,000                  

Metro Square Card access upgrade, new hardware - Istar panels, 2 replacements. MEDIUM -                            -                            -                              -                              -                              38,000                    -                              38,000                    

Metro Square Replace galvanized 3" domestic water piping, phase IV  - West plumbing chase. HIGH -                            -                            -                              -                              -                              -                              75,000                    75,000                    

Metro Square Radiation cabinets, phase III - 4th floor north and east walls. MEDIUM -                            -                            -                              -                              -                              -                              100,000                  100,000                  

Metro Square Light fixture ballast replacement - LED, 2nd floor common areas. MEDIUM -                            -                            -                              -                              -                              -                              130,000                  130,000                  

Metro Square Public area carpet replacement, phase VI - lower level conference center. MEDIUM -                            -                            -                              -                              -                              -                              95,000                    95,000                    

Metro Square Card access upgrade, new hardware - Istar panels, 2 replacements. MEDIUM -                            -                            -                              -                              -                              -                              38,000                    38,000                    

Metro Square # Repairs to original building stone and mortar. HIGH 2,000,000             -                            -                              -                              -                              -                              -                              2,000,000               

Metro Square # Replace exterior window gaskets. MEDIUM 1,300,000             -                            -                              -                              -                              -                              -                              1,300,000               

Metro Square # Repairs to interior thermal barrier. Study August 13th, 2013. MEDIUM 1,800,000             -                            -                              -                              -                              -                              -                              1,800,000               

Metro Square Public Circulation, wayfinding and corridor upgrades. Study October 10th, 2014 MEDIUM 950,000                -                            -                              -                              -                              -                              -                              950,000                  

Metro Square # Remove escalators/construct atrium staircase. LOW 900,000                -                            -                              -                              -                              -                              -                              900,000                  

Metro Square New northeast entry and plaza space. Study October 10th, 2014. LOW 1,000,000             -                            -                              -                              -                              -                              -                              1,000,000               

Metro Square Skyway connection to parking lot, block 19. LOW 2,000,000             -                            -                              -                              -                              -                              -                              2,000,000               

TOTAL METRO SQUARE 9,950,000     651,000        503,000         330,000         503,000         393,000         438,000         12,768,000    

402 University LED retrofit MEDIUM -                            154,000                -                              -                              -                              -                              -                              154,000                  

402 University Garage door replacement MEDIUM -                            -                            50,000                    -                              -                              -                              -                              50,000                    

402 University Janitor equipment MEDIUM -                            -                            -                              15,000                    -                              -                              -                              15,000                    

402 University Flooring in offices and common area MEDIUM -                            -                            -                              -                              75,000                    -                              -                              75,000                    

402 University Parking lot resurface and restripe MEDIUM -                            -                            -                              -                              -                              50,000                    -                              50,000                    

402 University Courtroom furnishing LOW -                            -                            -                              -                              -                              -                              50,000                    50,000                    

402 University  ISTAR replacement ($13000@6 plus 10%) HIGH -                            -                              85,800                    -                              -                              -                              85,800                    

TOTAL 402 UNIVERSITY -                   154,000        50,000           100,800         75,000           50,000           50,000           479,800         

5 S. Owasso Replace two MUA units and one exhaust fan.  HIGH 23.00 4.00 -                            33,000                  -                              -                              -                              -                              -                              33,000                    

5 S. Owasso Service roof full replacement 2019 HIGH 7.00 1.00,2.00 -                            550,000                -                              -                              -                              -                              -                              550,000                  

5 S. Owasso Replace eight garage door openers.  MEDIUM -                            12,100                  -                              -                              -                              -                              -                              12,100                    

5 S. Owasso Add flagpole. MEDIUM -                            7,150                    -                              -                              -                              -                              -                              7,150                      

5 S. Owasso Replace dogwood in gap along chainlink fence to east. (GBB) LOW -                            5,500                    -                              -                              -                              -                              -                              5,500                      

5 S. Owasso Replace four gas fired unit heaters located in loading dock and parking garage.  HIGH 23.00 2.00 -                            -                            27,500                    -                              -                              -                              -                              27,500                    

5 S. Owasso Replace two concrete approaches from South Owasso to the public parking lot.  MEDIUM -                            -                            35,200                    -                              -                              -                              -                              35,200                    

5 S. Owasso Infill loading dock to better utilize space.  41x79. 3280 additional sf. LOW -                            -                            77,000                    -                              -                              -                              -                              77,000                    

5 S. Owasso HVAC/BAS improvements, updates etc. HIGH -                            -                            -                              11,000                    -                              -                              -                              11,000                    

5 S. Owasso Re-caulk panels every 10+ years to precvent moisture infiltration. LOW -                            -                            -                              -                              25,000                    -                              -                              25,000                    

5 S. Owasso Office carpet replacement.  Currently wearing well. LOW 9.00 1.00 -                            -                            -                              -                              25,000                    -                              25,000                    

5 S. Owasso Fire alarm panel update replacement.  Some original equipment. LOW 28.00 2.00 -                            -                            -                              -                              20,000                    -                              -                              20,000                    

5 S. Owasso Ceiling tile replacement LOW -                            -                            -                              -                              -                              25,000                    -                              25,000                    

5 S. Owasso Impound gate operator will need replacement.  LOW -                            -                            -                              -                              -                              8,000                      -                              8,000                      

5 S. Owasso  Replace at least 14 sections of concrete sidewalk.                                                                                                   LOW -                            -                            -                              -                              -                              60,000                    -                              60,000                    

5 S. Owasso Generator replacement LOW 26.00 6.00 -                            -                            -                              -                              -                              -                              75,000                    75,000                    

5 S. Owasso Impound lot fence replacement. LOW 32.00 4.00 -                            -                            -                              -                              -                              -                              43,000                    43,000                    

5 S. Owasso Replace fire alarm panel. LOW 28.00 2.00 -                            -                            -                              -                              -                              -                              15,000                    15,000                    

TOTAL 5 S. OWASSO -                   607,750        139,700         11,000           70,000           93,000           133,000         1,054,450      

Correctional Facility Laundry room upgrades: replace MAU, exhaust system, security fence MEDIUM -                            197,350                -                              -                              -                              -                              -                              197,350                  

Correctional Facility Turn-around project for dorm 200 MEDIUM -                            120,000                -                              -                              -                              -                              -                              120,000                  

Correctional Facility Abate, insulate water lines, east mech, south mech & custody mech rooms LOW 22.00 1.00 -                            20,000                  -                              -                              -                              -                              -                              20,000                    330
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Correctional Facility Interior LED Lighting Upgrades (engineered 2018) LOW -                            50,000                  -                              -                              -                              -                              -                              50,000                    

Correctional Facility Tuckpointing exterior masonry HIGH 4.00 1.00 -                            -                            120,000                  -                              -                              -                              -                              120,000                  

Correctional Facility Replace 12 ea. 200amp original electical sub panels HIGH 26.00 2.00 -                            -                            80,000                    -                              -                              -                              -                              80,000                    

Correctional Facility BAS Upgrades, phase 2 MEDIUM 25.00 3.00 -                            -                            207,000                  -                              -                              -                              -                              207,000                  

Correctional Facility Turn-around project for dorm 100 MEDIUM -                            -                            -                              120,000                  -                              -                              -                              120,000                  

Correctional Facility Fire alarm upgrade head end equipment MEDIUM 28.00 1.00 -                            -                            -                              85,000                    -                              -                              -                              85,000                    

Correctional Facility Replace AHU 9 & 11 for dorm's 200 & 400  MEDIUM -                            -                            -                              175,000                  -                              -                              -                              175,000                  

Correctional Facility BAS Upgrades, phase 3 MEDIUM 25.00 3.00 -                            -                            -                              195,000                  -                              -                              -                              195,000                  

Correctional Facility Replace surveillance cams, intercom, gate controls & locks MEDIUM 27.00 2.00 -                            -                            -                              -                              165,000                  -                              -                              165,000                  

Correctional Facility Turn-around project for dorm 400 MEDIUM -                            -                            -                              -                              120,000                  -                              -                              120,000                  

Correctional Facility Parking lot sealcoating MEDIUM -                            -                            -                              -                              35,000                    -                              -                              35,000                    

Correctional Facility Abate, insulate water lines common areas LOW 22.00 1.00 -                            -                            -                              -                              18,000                    -                              -                              18,000                    

Front off carpet replacement LOW 9.00 1.00 -                            -                            -                              -                              16,000                    -                              -                              16,000                    

Correctional Facility Replace Magnatron MEDIUM -                            -                            -                              -                              10,000                    -                              -                              10,000                    

Correctional Facility Turn-around project for dorm 1000 MEDIUM -                            -                            -                              -                              -                              120,000                  -                              120,000                  

Correctional Facility Domestic Hot-cold water replacements  MEDIUM 22.00 1.00 -                            -                            -                              -                              -                              180,000                  -                              180,000                  

Correctional Facility Parking lot maintenance HIGH -                            -                            -                              -                              -                              -                              20,000                    20,000                    

Correctional Facility Design/install new hospital AHU's to imporve OS air/energy performance MEDIUM -                            -                            -                              -                              -                              -                              200,000                  200,000                  

Correctional Facility Replace UPS modules MEDIUM 26.00 4.00 -                            -                            -                              -                              -                              -                              22,000                    22,000                    

Correctional Facility install new hail guards around rooftop HVAC equipment MEDIUM -                            -                            -                              -                              -                              -                              25,000                    25,000                    

Correctional Facility install new filter protection media system around chiller condensers LOW -                            -                            -                              -                              -                              -                              15,000                    15,000                    

TOTAL CORRECTIONAL FACILITY -                   387,350        407,000         575,000         364,000         300,000         282,000         2,315,350      

Medical Examiner interior lighting retro to LED HIGH 26.00 2.00 -                            50,000                  -                              -                              -                              -                              -                              50,000                    

Medical Examiner generator replacement (add whole building to generator) HIGH -                            -                            204,750                  -                              -                              -                              -                              204,750                  

Medical Examiner corridor vinyl HIGH 9.00 2.00 -                            -                            -                              50,000                    -                              -                              -                              50,000                    

Medical Examiner VAV Replacement HIGH 23.00 4.00 -                            -                            -                              -                              50,000                    -                              -                              50,000                    

Medical Examiner windows MEDIUM 8.00 2.00 -                            -                            -                              -                              -                              60,000                    -                              60,000                    

Medical Examiner Parking lot replacement and restripe MEDIUM -                            -                            -                              -                              -                              -                              75,000                    75,000                    

TOTAL MEDICAL EXAMINER -                     50,000            204,750           50,000             50,000             60,000             75,000             489,750           

555 Cedar Engineering study and replace boiler - CCAMPP 2018 HIGH 23.00 1.00 -                        250,000.00           -                          -                          -                          -                          -                          250,000                  

555 Cedar Convert VAV's from pneumatic to electronic control - CCAMPP 2018 & Wold priority 1 HIGH 25.00 3.00 -                        412,500.00           -                          -                          -                          -                          -                          412,500                  

555 Cedar Replace west RTU - 2018 project - need $61,603 to fully fund - CCAMPP 2017  HIGH 23.00 8.00 -                        61,603.00             -                          -                          -                          -                          -                          61,603                    

555 Cedar Install addressable fire alarm panel - Wold priority 1 MEDIUM  -                        33,000.00             -                          -                          -                          -                          -                          33,000                    

555 Cedar Controls for building are nonexistent - 2020 appearance LOW  -                        100,000.00           -                          -                          -                          -                          -                          100,000                  

555 Cedar Parking lot needs to be upgraded - 2020 appearance - CCAMPP 2028 & Wold priority 2 LOW 32.00 2.00 -                        121,000.00           -                          -                          -                          -                          -                          121,000                  

555 Cedar Integrity of windows - 2020 appearance - 60 windows CCAMPP 2018, 17 windows in 2nd floor CCAMPP 2026- LOW 8.00 4 & 2 -                        264,000.00           -                          -                          -                          -                          -                          264,000                  

555 Cedar Landscaping needs to be redesigned - 2020 appearance LOW  -                        10,000.00             -                          -                          -                          -                          -                          10,000                    

555 Cedar Landscaping work after redesign - 2020 appearance LOW  -                        30,000.00             -                          -                          -                          -                          -                          30,000                    

555 Cedar There are no signs identifying building - 2020 appearance - CCAMPP 2027 LOW 10.00 2.00 -                        25,000.00             -                          -                          -                          -                          -                          25,000                    

555 Cedar Replace malfunctioning service entrance electrical switchboard - original 1957 - CCAMPP 2006 - Wold priority 1 HIGH 26.00 1.00 -                        -                        73,000.00               -                          -                          -                          -                          73,000                    

555 Cedar Install generator & transfer switch gear - CCAMPP 2016 - Wold priority 1 HIGH 26.00 3 & 4 -                        -                        230,000.00             -                          -                          -                          -                          230,000                  

555 Cedar Provide additional receptacles - Wold priority 1 HIGH  -                        -                        13,750.00               -                          -                          -                          -                          13,750                    

555 Cedar Replace emergency and egress lighting, provide exterior egress lighting, connect to generator - Wold priority 2 MEDIUM  -                        -                        32,000.00               -                          -                          -                          -                          32,000                    

555 Cedar Replace outdated breaker panels - CCAMPP 2046 - Wold priority 2 MEDIUM 26.00 2.00 -                        -                        86,000.00               -                          -                          -                          -                          86,000                    

555 Cedar Brick chimney could be painted and tuckpointed - 2021 appearance - CCAMPP 2032 LOW 4.00 3.00 -                        -                        10,000.00               -                          -                          -                          -                          10,000                    

555 Cedar Accessibility - rebuild main level toilets at both wings - Wold priority 1 MEDIUM  -                        -                        -                          264,000.00             -                          -                          -                          264,000                  

555 Cedar Accessibility - replace 4 drinking fountains including side walls - Wold priority 1 MEDIUM  -                        -                        -                          22,000.00               -                          -                          -                          22,000                    

555 Cedar Accessibility - extend handrail exteriors to meet current code (16 locations) - Wold priority 1 MEDIUM  -                        -                        -                          9,000.00                 -                          -                          -                          9,000                      331
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555 Cedar Accessibility - rebuild public service windows to meet height requirements - Wold priority 1 MEDIUM  -                        -                        -                          26,400.00               -                          -                          -                          26,400                    

555 Cedar Accessibility - replace door handles with accessible type - Wold priority 1 MEDIUM  -                        -                        -                          60,500.00               -                          -                          -                          60,500                    

555 Cedar Replace domestic cold water pipe in garage ceiling LOW  -                        -                        -                          -                          60,000.00               -                          -                          60,000                    

555 Cedar Remodel staff bathrooms - CCAMPP 2007 (deferred) - CCAMPP 1997 (deferred) - original 1957 LOW 9 & 22 7 & 3 -                        -                        -                          -                          110,000.00             -                          -                          110,000                  

555 Cedar Remodel 1st floor public bathrooms - CCAMPP 2007 (deferred) - CCAMPP 2030 - original 1957 & 1990 LOW 9 & 22 8 & 2 -                        -                        -                          -                          110,000.00             -                          -                          110,000                  

555 Cedar Replace exterior steel railing by rear entry and underground garage ramp - CCAMPP 2016 - original 1957 MEDIUM 5.00 1.00 -                        -                        -                          -                          27,500.00               -                          -                          27,500                    

555 Cedar Repair or replace basement AHU - CCAMPP 2017 MEDIUM 23.00 6.00 -                        -                        -                          -                          13,200.00               -                          -                          13,200                    

555 Cedar Elevator remodel - CCAMPP 2014 & 2024 refurbish and replace repectively - last remodeled 1989 LOW 14.00 1 & 2 -                        -                        -                          -                          -                          90,200.00               -                          90,200                    

555 Cedar Replace VCT in corridors - CCAMPP 2017 LOW 9.00 6.00 -                        -                        -                          -                          -                          30,800.00               -                          30,800                    

555 Cedar Remove VAT tile in penthouse  - Wold priority 2 MEDIUM  -                        -                        -                          -                          -                          10,000.00               -                          10,000                    

555 Cedar Remove transite wall panels in four rooms clinical wing 1st level - Wold priority 2 MEDIUM  -                        -                        -                          -                          -                          27,500.00               -                          27,500                    

555 Cedar LED conversion for entire building - CCAMPP 2022 relamp and new ballasts LOW  -                        -                        -                          -                          -                          100,000.00             -                          100,000                  

555 Cedar Replace carpet phase 1 - public areas 1st floor - CCAMPP 2020 - last replaced 2010 LOW 9.00 1.00 -                        -                        -                          -                          -                          -                          110,000.00             110,000                  

555 Cedar Replace carpet phase 2 - office areas 1st floor - CCAMPP 2022- last replaced 2010 LOW 9.00 2.00 -                        -                        -                          -                          -                          -                          110,000.00             110,000                  

555 Cedar Replace carpet phase 3 - public areas 2nd floor - CCAMPP 2024- last replaced 2010 LOW 9.00 3.00 -                        -                        -                          -                          -                          -                          110,000.00             110,000                  

555 Cedar Replace carpet phase 4 - office areas 2nd floor - CCAMPP 2026- last replaced 2010 LOW 9.00 4.00 -                        -                        -                          -                          -                          -                          50,000.00               50,000                    

555 Cedar Card access upgrades - migrate other system to CCure - CCAMPP 2018 LOW 28.00 1 & 3 -                        -                        -                          -                          -                          -                          35,200.00               35,200                    

555 Cedar Replace boiler tubes and/or steam piping - CCAMPP 2018 LOW 22.00 5 & 6 -                        -                        -                          -                          -                          -                          93,500.00               93,500                    

555 Cedar Redevelope interior signs - CCAMPP 2022 LOW 10.00 3.00 -                        -                        -                          -                          -                          -                          72,600.00               72,600                    

555 Cedar Repair interior main stair case railing - CCAMPP 2020 LOW 5.00 2.00 -                        -                        -                          -                          -                          -                          11,000.00               11,000                    

555 Cedar Replace millwork on public counter areas - CCAMPP 2015 LOW 6.00 2.00 -                        -                        -                          -                          -                          -                          22,000.00               22,000                    

555 Cedar Replace main entry doors - CCAMPP 2025 LOW 8.00 1.00 -                        -                        -                          -                          -                          -                          57,200.00               57,200                    

555 Cedar Replace other remaining doors - CCAMPP 2025 LOW 8.00 3.00 -                        -                        -                          -                          -                          -                          16,500.00               16,500                    

555 Cedar Parking lot access control system, gates, intercom LOW 11.00 -                        -                        -                          -                          -                          -                          200,000.00             200,000                  

555 Cedar Replace condensate and/or steam traps - CCAMPP 2015 LOW 22.00 6.00 -                        -                        -                          -                          -                          -                          49,500.00               49,500                    

555 Cedar Replace BAS - CCAMPP 2006 (deferred) & CCAMPP 2013 to upgrade software and all points respectively LOW 25.00 1 & 2 -                        -                        -                          -                          -                          -                          62,700.00               62,700                    

TOTAL 555 CEDAR -                   1,307,103     444,750         381,900         320,700         258,500         1,000,200      3,713,153      

TOTAL GENERAL BUILDING FUND 9,950,000     8,449,293     7,482,900      5,090,900      4,834,500      3,623,600      7,108,000      46,539,193    

# Included in a major project request - "Metro Square Exterior Envelop Assessment and Repair Project"

# Included in a major project request - "Metro Square Escalator/Staricase - Removal/Installation"
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Dept Name & Code # Building & Grounds Improvements/Repairs

Total
COUNTY BUILDINGS/DEPARTMENTS All Years 2020 2021 2022 2023 2024 2025
Extension Barn 760000 199,920$         33,320$         33,320$         33,320$         33,320$         33,320$         33,320$         
Landmark Center 720000 1,198,800        199,800         199,800         199,800         199,800         199,800         199,800         
Parks & Recreation/660000 5,201,280        866,880         866,880         866,880         866,880         866,880         866,880         
SUB-TOTAL (County funding) 6,600,000        1,100,000      1,100,000      1,100,000      1,100,000      1,100,000      1,100,000      
Parks & Recreation (Non-County Funding) 2,377,953        617,471         380,420         367,333         325,873         345,173         341,683         
TOTAL FUNDING 8,977,953        1,717,471      1,480,420      1,467,333      1,425,873      1,445,173      1,441,683      

Unfunded Projects 541,976           1,777,376      (106,303)       (83,740)         (365,993)       (429,144)       (250,220)       

TOTAL COSTS (equals Summary by Project) 9,519,929$      3,494,847$    1,374,117$    1,383,593$    1,059,880$    1,016,029$    1,191,463$    

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

SUMMARY BY FUNDING SOURCE

ESTIMATED FUNDING

Form BA 402a
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Dept Name & Code # Building & Grounds Improvements/Repairs

Priority Total
Number Project or Item Project Cost 2020 2021 2022 2023 2024 2025
 Extension Barn 760000 1,615,400$      1,082,300$    165,100$       182,000$       90,000$         45,000$         51,000$         
 Landmark Center 720000 3,225,696        1,307,696      450,000         562,000         290,000         236,000         380,000         

Parks & Recreation/660000 4,678,833        1,104,851      759,017         639,593         679,880         735,029         760,463         

TOTALS (Last Page Only) 9,519,929$      3,494,847$    1,374,117$    1,383,593$    1,059,880$    1,016,029$    1,191,463$    

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
SUMMARY BY PROJECT

ESTIMATED COST

Form BA 402b
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Project # (CM Use Only) COMBINED RANK __________

Yes No

Project Title or 
NON-ROUTINE 
(New/Renovation)        X

Code #: Extension Barn 760000 Item: Building Improvements/Repairs
Or ROUTINE 
(Maintenance)   X         

Account:  441201____   441212____   
441202____   OTHER_________  CM Rating CIPAC Rating

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds 1,615,400$      1,082,300$        165,100$           182,000$           90,000$               45,000$               51,000$             
   Federal Funds -$                    -                        -                        -                        -                           -                           -                        
   State Funds -$                    -                        -                        -                        -                           -                           -                        
   Other (Specify): -$                    -                        -                        -                        -                           -                           -                        
Totals  (Project/Item Funding) 1,615,400$      1,082,300$        165,100$           182,000$           90,000$               45,000$               51,000$             

Staff (based on recent project costs) Date of Estimate: Dec-18

EVALUATION CRITERIA: Yes No Yes No
1 & 2.  Protect Life/Safety or Maintain Public Health  X        (in some instances) 7.  Provide Public Service  X        
3 & 4.  Replace Facility or Maintain Physical Property  X        8.  Provide Public Convenience        X  
5.  Reduce Operating Costs/Energy Costs  X        9.  Enhance County Image  X        
6.  Protect Property  X        

PROJECT DESCRIPTION:

ESTIMATED COST

Who Prepared Cost Estimate:

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Dept Priority 
Number:

NARRATIVE JUSTIFICATION:
In 2004, the Ramsey County Board of Commissioners established a goal:  Ramsey County will implement a Comprehensive Capital Asset Management Preservation Plan (CCAMPP) to maintain 
high-quality services and maximize return on its public investment.  Subsequently, the County established a uniform life cycle replacement program for buildings and grounds components based on 
industry standards and best practices.  All buildings and grounds were included in the system in order to quantify life cycle costs for each facility.  The Department has updated this system to reflect life 
cycle replacements that have been implemented through projects funded under the County’s Capital Improvement Program, CCAMPP (levy) and other programs.  In addition, the Department maintains a 
building and grounds condition report for each facility that is updated to document improvements, life cycle replacements and general condition of major components.  Following the scheduled life cycle 
for replacement of buildings and grounds components enables the Department to maintain quality services and preserve the assets of the County.

Scheduled replacement of building components (e.g. exterior brick, boiler, controls) and grounds elements (e.g. parking lots and sidewalks) are based on predictable life cycles.  The items included in this 
category have or will reach a scheduled end of life by 2025. 
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Project # (CM Use Only) COMBINED RANK __________

Project Title or

Code #: Extension Barn 760000 Item: Building Improvements/Repairs

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes  X  No____ When? CCAMPP Appropriations 2006-2019
If project was funded, are carryover funds available? Yes___ No____
Year(s) and amounts budgeted and expended Year(s) ________________ Account Code__________________________________

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: Various based on the life cycle and building manager prioritization.

Estimated Payback Period: (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Deferral of scheduled life cycle replacements will result in deterioration of the buildings and grounds; require extraordinary operating expenses for remedial repair and maintenance of failed components; 
reflect negatively on the County’s image and ultimately result in the loss of the intended public services because facilities are no longer functional.  

Deferral of scheduled life cycle replacements places extraordinary demand on operating budgets in order to maintain and repair antiquated components.  Since all of the items are included in this request 
are scheduled life cycle maintenance items, they are part of the current capital asset management system.

Various based on projected life cycle for each component (see schedules on attached spreadsheets).
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PROPERTY MANAGEMENT BUILDING IMPROVEMENT PLANS 2020 ‐ 2025

FACILITY NAME PROJECT NAME RANKING DIVISION ITEM NO. DEFFERED 2020 2021 2022 2023 2024 2025 TOTAL

Extension Barn 1 Fire suppression system and new domestic water line HIGH - 750,000            - - - - - 750,000            

Extension Barn 1 HIGH - 80,000              - - - - - 80,000              

Extension Barn 1 Tuck pointing / brickwork - CCAMPP 2013 LOW 4.00 1.00 - 99,000              - - - - - 99,000              

Extension Barn 1 Baseboard heat MEDIUM - 100,000            - - - - - 100,000            

Extension Barn 1 BAS upgrade - CCAMPP 2015 MEDIUM 25.00 1.00 - 53,300              - - - - - 53,300              

Extension Barn 1 Office windows - CCAMPP 2020 LOW 8.00 1.00 - -  52,800            - - - - 52,800              

Extension Barn 1 Soffit and fascia - CCAMPP 2023 LOW 5.00 3.00 - -  25,300            - - - - 25,300              

Extension Barn 1 Dormer siding - CCAMPP 2023 LOW 5.00 4.00 - -  44,000            - - - - 44,000              

Extension Barn 1 Gutters/ downspouts CCAMPP 2023 LOW 5.00 5.00 - -  33,000            - - - - 33,000              

Extension Barn 1 AHU-3 (conference room) replacement - CCAMPP 2015 MEDIUM 23.00 6.00 - -  10,000            - - - - 10,000              

Extension Barn 1 Interior lighting LED retrofit LOW - -  - 60,000            - - - 60,000              

Extension Barn 1 Entry 5 doors - CCAMPP 2020 MEDIUM 8.00 3.00 - -  - 25,000            - - - 25,000              

Extension Barn 1 Replace two original barn doors - CCAMPP 2018 MEDIUM 8.00 4.00 - -  - 25,000            - - - 25,000              

Extension Barn Hay mow on north and south - CCAMPP 2018 MEDIUM 8.00 5.00 - -  - 40,000            - - - 40,000              

Extension Barn Entrance to tunnel - CCAMPP 2015 MEDIUM 8.00 6.00 - -  - 12,000            - - - 12,000              

Extension Barn 1 Windows for remaining 1st floor - CCAMPP 2013 MEDIUM 8.00 7.00 - -  - 20,000            - - - 20,000              

Extension Barn 1 Repair ramp - CCAMPP 2013 MEDIUM 6.00 1.00 - -  - - 15,000            - - 15,000              

Extension Barn 1 Stairway to second floor - CCAMPP 2018 LOW 9.00 2.00 - -  - - 50,000            - - 50,000              

Extension Barn 1 Suspended ceiling (office area) - CCAMPP 2015 LOW 9.00 3.00 - -  - - 10,000            - - 10,000              

Extension Barn Campus sign - CCAMPP 2013 LOW 10.00 1.00 - -  - - 15,000            - - 15,000              

Extension Barn Water heater - CCAMPP 2014 MEDIUM 22.00 1.00 - -  - - - 5,000              - 5,000                 

Extension Barn Tankless water heaters - CCAMPP 2017 MEDIUM 22.00 2.00 - -  - - - 5,000              - 5,000                 

Extension Barn 1 Lighting controls - CCAMPP 2015 MEDIUM 25.00 2.00 - -  - - - 15,000            - 15,000              

Extension Barn 1 Concrete foundation - CCAMPP 2013 LOW 3.00 1.00 - -  - - - 20,000            - 20,000              

Extension Barn Tunnel inspection and repair - CCAMPP 2025 MEDIUM 33.00 1.00 - -  - - - - 20,000            20,000              

Extension Barn Sidewalks - CCAMPP 2015 LOW 3.00 2.00 - -  - - - - 15,000            15,000              

Extension Barn Driveway - CCAMPP 2015 LOW 3.00 3.00 - -  - - - - 10,000            10,000              

Extension Barn Curb stops - CCAMPP 2013 LOW 3.00 4.00 - -  - - - - 6,000              6,000                 

TOTAL EXTENSION BARN ‐                1,082,300   165,100  182,000  90,000     45,000     51,000     1,615,400

1 Included in a major project request - "Extension Barn Remodel"

REFERENCE FROM 

CCAMPP

 Replace fire safety systems - common area smoke detectors 1980's vintage, 
location of horn is bad, no strobe lights, etc 
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Project # (CM Use Only) COMBINED RANK __________

Yes No

Project Title or 
NON-ROUTINE 
(New/Renovation)        X

Code #: Landmark Center 720000 Item: Building Improvements/Repairs
Or ROUTINE 
(Maintenance)   X         

Account:  441201____   441212____   
441202____   OTHER_________  CM Rating CIPAC Rating

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds 3,225,696$      1,307,696$        450,000$           562,000$           290,000$              236,000$             380,000$           
   Federal Funds -$                     -                         -                         -                         -                            -                           -                         
   State Funds -$                     -                         -                         -                         -                            -                           -                         
   Other (Specify): -$                     -                         -                         -                         -                            -                           -                         
Totals  (Project/Item Funding) 3,225,696$      1,307,696$        450,000$           562,000$           290,000$              236,000$             380,000$           

Staff (based on recent project costs) Date of Estimate: Jan-15

EVALUATION CRITERIA: Yes No Yes No
1 & 2.  Protect Life/Safety or Maintain Public Health  X        (in some instances) 7.  Provide Public Service  X        
3 & 4.  Replace Facility or Maintain Physical Property  X        8.  Provide Public Convenience        X  
5.  Reduce Operating Costs/Energy Costs  X        9.  Enhance County Image  X        
6.  Protect Property  X        

Who Prepared Cost Estimate:

In 2004, the Ramsey County Board of Commissioners established a goal:  Ramsey County will implement a Comprehensive Capital Asset Management Preservation Plan (CCAMPP) to maintain 
high-quality services and maximize return on its public investment.   Subsequently, the County established a uniform life cycle replacement program for buildings and grounds components based on 
industry standards and best practices.  All buildings and grounds were included in the system in order to quantify life cycle costs for each facility.  The Department has updated this system to reflect life 
cycle replacements that have been implemented through projects funded under the County’s Capital Improvement Program, CCAMPP (levy) and other programs.  In addition, the Department maintains a 
building and grounds condition report for each facility that is updated to document improvements, life cycle replacements and general condition of major components.  Following the scheduled life cycle 
for replacement of buildings and grounds components enables the Department to maintain quality services and preserve the assets of the County.  The 2020 column involving County funds includes 
scheduled amounts in 2020 ($443,700) plus the total backlog of the unfunded scheduled projects prior to 2020 ($863,996).

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Dept Priority 
Number:

PROJECT DESCRIPTION:

ESTIMATED COST

Scheduled replacement of building components (e.g. atrium, water pump, HVAC systems, flooring) and grounds elements (sidewalks) are based on predictable life cycles.  The items included in this 
category have or will reach a scheduled end of life by 2025.

NARRATIVE JUSTIFICATION:
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Project # (CM Use Only)

Project Title or

Code #: Landmark Center 720000 Item: Building Improvements/Repairs

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes  X  No____ When? CCAMPP Appropriations 2006-2017
If project was funded, are carryover funds available? Yes___ No____
Year(s) and amounts budgeted and expended Year(s) ________________ Account Code__________________________________

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: Various based on the life cycle schedules on the attached spreadsheets.

Estimated Payback Period: (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:

Deferral of scheduled life cycle replacements will result in deterioration of the buildings and grounds; require extraordinary operating expenses for remedial repair and maintenance of failed components; 
reflect negatively on the County’s image and ultimately result in the loss of the intended public services because facilities are no longer functional.  

Deferral of scheduled life cycle replacements places extraordinary demand on operating budgets in order to maintain and repair antiquated components.  Since all of the items are included in this request 
are scheduled life cycle maintenance items, they are part of the current capital asset management system.

CAPITAL IMPROVEMENT PROGRAM

Various based on projected life cycle for each component (see schedules on attached spreadsheets).

DETAIL BY PROJECT

Department Name & 

6 YEAR PLAN (2020-2025)
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BUILDING IMPROVEMENT PLANS PRE‐2020 ‐ 2025

UPDATE

ESTIMATED COST

FACILITY NAME PROJECT NAME DIVISION ITEM NO. PRE‐ 2020 2020 2021 2022 2023 2024 2025 TOTAL

-                         

Landmark Center Skylight repair glazing 8.00 5.00 146,996             -                    -                         -                         -                         -                         -                         146,996             

Landmark Center Replace vent ductwork (courtrooms) 50,000               -                    -                         -                         -                         -                         -                         50,000               

Landmark Center 2nd floor AHU unit replacement/revamp -                         -                    70,000               -                         -                         -                         -                         70,000               

Landmark Center Restroom renovation (complete) 9.00 7.00 350,000             -                    -                         -                         -                         -                         -                         350,000             

Landmark Center Handicap lift - major service 14.00 1.00 103,000             -                    -                         -                         -                         -                         -                         103,000             

Landmark Center North, South and West side sidewalk repair 3.00 1.00 -                         105,000         -                         -                         -                         -                         -                         105,000             

Landmark Center North Tower Masonry Repair 420,000             -                    -                         -                         -                         -                         -                         420,000             

Landmark Center Plumbing Replacement 20,000               20,000           20,000               20,000               20,000               20,000               20,000               140,000             

Landmark Center Loading dock upgrades/resurfacing -                         -                    30,000               -                         -                         -                         -                         30,000               

Landmark Center Exterior copper ornament restoration 5.00 1.00 -                         -                    130,000             -                         -                         -                         -                         130,000             

Landmark Center Replace exterior lighting in vestibules 26.00 7.00 15,000               -                    -                         70,000               -                         -                         -                         85,000               

Landmark Center VFD replacements (3 remaining units) 23.00 1.00 20,000               80,000           40,000               -                         -                         -                         -                         140,000             

Landmark Center Copper flashing @ mansard roof 5.00 4.00 120,000             -                    -                         -                         -                         -                         -                         120,000             

Landmark Center Carpet replacement (1st, bsmt) 9.00 1.00 -                         148,700         -                         -                         -                         -                         -                         148,700             

Landmark Center Security system - upgrade 28.00 1.00 -                         35,000           -                         -                         -                         -                         -                         35,000               

Landmark Center Stairwell Restoration (2) - paint/plaster -                         -                    35,000               -                         -                         -                         -                         35,000               

Landmark Center Refinish interior oak doors - 320 units 6.00 3.00 -                         -                    125,000             -                         -                         -                         -                         125,000             

Landmark Center BAS upgrade 25.00 1.00 -                         -                    -                         -                         85,000               -                         -                         85,000               

Landmark Center Interior stone repairs in cortile and public areas 4.00 3.00 -                         -                    -                         100,000             -                         -                         -                         100,000             

Landmark Center Basement hall carpet replacement 9.00 2.00 -                         -                    -                         81,000               -                         -                         -                         81,000               

Landmark Center Repair/Replace clockworks as needed 10.00 1.00 -                         -                    -                         30,000               -                         -                         -                         30,000               

Landmark Center Replace electric panels -                         -                    -                         116,000             -                         -                         -                         116,000             

Landmark Center Upgrade Fire Alarm System 28.00 2.00 -                         -                    -                         135,000             135,000             -                         -                         270,000             

Landmark Center Energy Inserts for Decorative Windows 4,000                 -                    -                         -                         -                         -                         -                         4,000                 

Landmark Center Replace LC Dimmer Panels -                         -                    -                         -                         -                         146,000             -                         146,000             

Landmark Center Replace LC Main Vertical Piping -                         -                    -                         -                         -                         -                         150,000             150,000             

Landmark Center New pavers flooring - North Tower -                         -                    -                         -                         -                         -                         40,000               40,000               

Landmark Center Restore storage areas - 6th Floor -                         -                    -                         -                         40,000               40,000               40,000               120,000             

Landmark Center Refinish floors - courtrooms -                         -                    -                         -                         -                         20,000               -                         20,000               

Landmark Center Refinish floors - misc. other areas -                         -                    -                         -                         -                         -                         20,000               20,000               

Landmark Center Replace carpeting - misc areas -                         -                    -                         10,000               10,000               10,000               10,000               40,000               

Landmark Center Update building internet systems -                         55,000           -                         -                         -                         -                         -                         55,000               

Landmark Center Auditorium upgrades -                         -                    -                         -                         -                         -                         100,000             100,000             

TOTAL LANDMARK CENTER 1,248,996 443,700 450,000     562,000    290,000    236,000    380,000    3,610,696

Funded (385,000) (385,000)

NET 863,996    443,700 450,000     562,000    290,000    236,000    380,000    3,225,696

REFERENCE FROM 

CCAMPP
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Project # (CM Use Only) COMBINED RANK __________

Yes No

Project Title or 
NON-ROUTINE 
(New/Renovation)        X

Code #: Parks & Recreation/660000 Item: Building Improvements/Repairs
Or ROUTINE 
(Maintenance) X        

Account:  441201____441212____   
441202____OTHER_________  CM Rating CIPAC Rating

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds 2,300,880$      487,380$         378,597$         272,260$         354,007$               389,856$         418,780$         
   Federal Funds -$                     -                       -                       -                       -                             -                       -                       
   State Funds 2,227,953$      592,471 355,420 342,333 300,873 320,173 316,683
   Other (Specify): Woodbury Hockey Assoc. 150,000$         25,000 25,000 25,000 25,000 25,000 25,000

Totals  (Project/Item Funding) 4,678,833$      1,104,851$      759,017$         639,593$         679,880$               735,029$         760,463$         
  
Staff (based on recent project costs) Date of Estimate: Dec-18

EVALUATION CRITERIA: Yes No Yes No
1 & 2.  Protect Life/Safety or Maintain Public Health X       (in some instances) 7.  Provide Public Service X       
3 & 4.  Replace Facility or Maintain Physical Property X       8.  Provide Public Convenience       X
5.  Reduce Operating Costs/Energy Costs X       9.  Enhance County Image X       
6.  Protect Property X       

Who Prepared Cost Estimate:
NARRATIVE JUSTIFICATION:
 In 2004, the Ramsey County Board of Commissioners established a goal:  Ramsey County will implement a Comprehensive Capital Asset Management Preservation Plan 
(CCAMPP) to maintain high-quality services and maximize return on its public investment.   Subsequently, the County established a uniform life cycle replacement program for 
buildings and grounds components based on industry standards and best practices.  All parks and recreation buildings and grounds were included in the system in order quantify life cycle 
costs for each facility.  The Department has annually updated this system to reflect life cycle replacements that have been implemented through projects funded under the County’s Capital 
Improvement Program, CCAMPP (levy) and State appropriations for regional parks.  In addition, the Department maintains a building and grounds condition report for each facility that is 
updated annually to document improvements, life cycle replacements and general condition of major components.  Following the scheduled life cycle for replacement of buildings and 
grounds components enables the Department to maintain quality services and preserve the assets of the County.  The 2020 column involving County funds includes scheduled amounts in 
2019 and 2020, plus the total outstanding backlog, less available funding of $1,467,400.  For regional parks State funds are the anticipated funding source.  The backlog for regional parks 
is distributed to various years to reflect projected cash flow.

Scheduled replacement of building components (e.g. roof systems, HVAC systems, flooring) and grounds elements (e.g. bituminous roads, parking lots, sidewalks) are based on predictable 
life cycles.  The items included in this category have a scheduled life of less than 10 years or a value of less than $50,000.  Projects identified under the “State Funds” funding source are 
within the regional park system and are funded through State appropriations based on a statutory formula (see attached summary and detailed spreadsheets).

ESTIMATED FUNDING

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Dept Priority 
Number:

PROJECT DESCRIPTION:
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Project # (CM Use Only)

Project Title or

Code #: Parks & Recreation/660000 Item: Building Improvements/Repairs

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes_X_ No____ When? CIP 1989-2009 & CCAMP Appropriations 2006-2019
If project was funded, are carryover funds availablYes___ No____
Year(s) and amounts budgeted and expended Year(s) ________________ Account Code__________________________________

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: Various based on the life cycle schedules on the attached spreadsheets.

Estimated Payback Period: (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Deferral of scheduled life cycle replacements will result in deterioration of the buildings and grounds; require extraordinary operating expenses for remedial repair and maintenance of 
failed components; reflect negatively on the County’s image and ultimately result in the loss of the intended public services because facilities are no longer functional.  

Deferral of scheduled life cycle replacements places extraordinary demand on operating budgets in order to maintain and repair antiquated components.  Since all of the items are included 
in this request are scheduled life cycle maintenance items, they are part of the current capital asset management system.

Various based on projected life cycle for each component (see schedules on attached spreadsheets).

Department Name & 
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ADMIN BUILDING - CCAMP
Subsystem Most current Approx. Approx Present Value 2018

Loc Description install date Life Cycle Repl date Repl Cost & Before 2019 2020 2021 2022 2023 2024 2025
Admin Bldg Air Compressor (1) 2010 12 2022 $3,000 0 0 0 0 3,000 0 0 0
Admin Bldg Card Access System 2015 15 2030 $20,000 0 0 0 0 0 0 0 0
Admin Bldg Carpet-1st Floor 2010 10 2020 $10,165 0 0 10,165 0 0 0 0 0
Admin Bldg Carpet-2nd Floor 2009 10 2019 $16,200 0 16,200 0 0 0 0 0 0
Admin Bldg Caulk Exterior Block and Fascia 2007 15 2022 $8,600 0 0 0 0 8,600 0 0 0
Admin Bldg Drinking Fountains 2017 15 2032 $2,800 0 0 0 0 0 0 0 0
Admin Bldg Dust Collector 2018 12 2030 $17,000 0 0 0 0 0 0 0 0
Admin Bldg Elevator 1985 30 2015 $48,000 48,000 0 0 0 0 0 0 0
Admin Bldg Floor Seal - Shop 1985 7 1992 $15,000 15,000 0 0 0 0 0 0 0
Admin Bldg Floor Seal-Wash Bay 1985 7 1992 $15,000 15,000 0 0 0 0 0 0 0
Admin Bldg Floor Seal-Cold Storage 1985 7 1992 $15,000 15,000 0 0 0 0 0 0 0

Admin Bldg Epoxy Cement Floor-Warm Storage  7  $15,000 0 0 0 0 0 0 0 0
Admin Bldg Exhaust Fan-Cold Storage 1985 25 2010 $8,100 8,100 0 0 0 0 0 0 0
Admin Bldg Exhaust Fan-Shop Area 1985 20 2005 $6,200 6,200 0 0 0 0 0 0 0
Admin Bldg Exterior OH Doors (7) 2011 20 2031 $41,706 0 0 0 0 0 0 0 0
Admin Bldg Exterior OH Doors (2) 2010 20 2030 $14,078 0 0 0 0 0 0 0 0
Admin Bldg Exterior Pre-Cast Walls  Caulking 1985 30 2015 $26,500 26,500 0 0 0 0 0 0 0
Admin Bldg Exterior Steel Doors (6) 2010 20 2030 $10,500 0 0 0 0 0 0 0 0
Admin Bldg Exterior Steel Fascia 2007 20 2027 $23,000 0 0 0 0 0 0 0 0
Admin Bldg Fire Supression System Controller 1985 15 2000 $15,000 15,000 0 0 0 0 0 0 0
Admin Bldg Forced Air Furnaces (7)/Air Conditione 2010 20 2030 $39,466 0 0 0 0 0 0 0 0
Admin Bldg LED Light Fixures - Exterior 2014 15 2029 $10,000 0 0 0 0 0 0 0 0
Admin Bldg LED Light Fixures - Basement 2016 15 2031 $5,000 0 0 0 0 0 0 0 0
Admin Bldg Overhead Monorails (3) 1985 30 2015 $11,400 11,400 0 0 0 0 0 0 0
Admin Bldg Paint Exterior T-Panels 2007 20 2027 $18,500 0 0 0 0 0 0 0 0
Admin Bldg Paint Exterior Walls 2008 20 2028 $12,900 0 0 0 0 0 0 0 0
Admin Bldg Paint Interior Walls 1985 10 1995 $16,400 16,400 0 0 0 0 0 0 0
Admin Bldg Platform Hoists (2) 1985 30 2015 $22,000 22,000 0 0 0 0 0 0 0
Admin Bldg Platform Hoists (Goodrich) 1985 30 2015 $11,000 11,000 0 0 0 0 0 0 0
Admin Bldg Polebarn-Painting Exterior 2016 20 2036 $16,640 0 0 0 0 0 0 0 0
Admin Bldg Radiant heaters (10) 2013 20 2033 $17,950 0 0 0 0 0 0 0 0
Admin Bldg Re-Coat Cement Floors 2008 10 2018 $26,800 26,800 0 0 0 0 0 0 0
Admin Bldg Roof Top Unit-Carpenter Shop 2007 20 2027 $17,000 0 0 0 0 0 0 0 0
Admin Bldg Roof Top Unit-King 2008 25 2033 $27,300 0 0 0 0 0 0 0 0
Admin Bldg Roof Top Unit-Restroom 2007 20 2027 $17,000 0 0 0 0 0 0 0 0
Admin Bldg Security System 2015 10 2025 $8,900 0 0 0 0 0 0 0 8,900
Admin Bldg Sinks (15) 1985 20 2005 $7,580 7,580 0 0 0 0 0 0 0
Admin Bldg Tile Floor Grout - Lunchroom 2015 5 2020 $2,000 0 0 2,000 0 0 0 0 0
Admin Bldg Tile Floor Grout - East Hallway 2015 5 2020 $1,500 0 0 1,500 0 0 0 0 0
Admin Bldg Tile Floor Grout - Breakroom 1985 5 1990 $5,000 5,000 0 0 0 0 0 0 0
Admin Bldg Tile Floor Grout - Women's Locker 1985 5 1990 $2,000 2,000 0 0 0 0 0 0 0
Admin Bldg Tile Floor Grout - Men's Locker 1985 5 1990 $2,000 2,000 0 0 0 0 0 0 0

Admin Bldg
Tile Floor Grout - East, West, Main 
Entrances 1985 5 1990 $2,000 2,000 0 0 0 0 0 0 0

Admin Bldg Tile Floor Grout - 2nd Fl. Restrooms 1985 5 1990 $1,500 1,500 0 0 0 0 0 0 0
Admin Bldg Toilet Partitions 2011 25 2036 $12,617 0 0 0 0 0 0 0 0
Admin Bldg Unit Heaters (4) 1985 20 2005 $5,600 5,600 0 0 0 0 0 0 0
Admin Bldg Walkways 1985 50 2035 $15,500 0 0 0 0 0 0 0 0
Admin Bldg Water Heater 2008 20 2028 $2,300 0 0 0 0 0 0 0 0

TOTAL 262,080 16,200 13,665 0 11,600 0 0 8,900
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ICE ARENAS - CCAMP
Subsystem Most current Approx. Approx Present Value 2018

Loc Description install date Life Cycle Repl date Repl Cost & Before 2019 2020 2021 2022 2023 2024 2025
Aldrich Arena Back-up Generator 1962 50 2012 $24,200 24,200 0 0 0 0 0 0 0
Aldrich Arena Bleacher Seats 2000 20 2020 $19,000 0 0 19,000 0 0 0 0 0
Aldrich Arena Boiler Hatch 2016 25 2041 $3,000 0 0 0 0 0 0 0 0
Aldrich Arena Card Access System 2016 20 2036 $3,500 0 0 0 0 0 0 0 0
Aldrich Arena Carpet-Meeting Room 2011 10 2021 $4,637 0 0 0 4,637 0 0 0 0
Aldrich Arena Caulk exterior block and fascia 2011 20 2031 $8,600 0 0 0 0 0 0 0 0
Aldrich Arena Concession freezer 2000 15 2015 $5,000 5,000 0 0 0 0 0 0 0
Aldrich Arena Drinking Fountains 1993 20 2013 $7,500 7,500 0 0 0 0 0 0 0
Aldrich Arena Entrance Frames 1962 30 1992 $40,000 40,000 0 0 0 0 0 0 0
Aldrich Arena Exterior block walls 1962 100 2062 $37,500 0 0 0 0 0 0 0 0
Aldrich Arena Exterior Steel doors 2001 20 2021 $32,000 0 0 0 32,000 0 0 0 0
Aldrich Arena Snow Melt Pit Pipes 2009 25 2034 $12,000 0 0 0 0 0 0 0 0
Aldrich Arena Exhaust fans 1993 25 2018 $9,300 9,300 0 0 0 0 0 0 0
Aldrich Arena Exterior block walls  repaint 2012 15 2027 $19,750 0 0 0 0 0 0 0 0
Aldrich Arena Exterior OH Door 2010 20 2030 $8,100 0 0 0 0 0 0 0 0
Aldrich Arena Exterior Sign Panels    $9,892 0 0 0 0 0 0 0 0
Aldrich Arena Exterior steel fascia repaint 2012 15 2027 $13,000 0 0 0 0 0 0 0 0
Aldrich Arena Glycol pumps (2) 2007 20 2027 $8,800 0 0 0 0 0 0 0 0
Aldrich Arena Heater/AC (Conf. Rm) 1989 20 2009 $3,500 3,500 0 0 0 0 0 0 0
Aldrich Arena Paint interior walls 2015 10 2025 $48,000 0 0 0 0 0 0 0 48,000
Aldrich Arena Rink lights 2009 20 2029 $14,000 0 0 0 0 0 0 0 0
Aldrich Arena Scoreboard (2) 2001 12 2013 $15,600 15,600 0 0 0 0 0 0 0
Aldrich Arena Security system 2015 10 2025 $3,500 0 0 0 0 0 0 0 3,500
Aldrich Arena Sinks & Faucets (24) 2012 20 2032 $2,840 0 0 0 0 0 0 0 0
Aldrich Arena Skate Tile 2004 10 2014 $35,600 35,600 0 0 0 0 0 0 0
Aldrich Arena Skate Tile-West Rink Access 2014 5 2019 $6,864 0 6,864 0 0 0 0 0 0
Aldrich Arena Skate Tile-Player's Box 2014 5 2019 $2,678 0 2,678 0 0 0 0 0 0
Aldrich Arena Sound system 2010 15 2025 $5,600 0 0 0 0 0 0 0 5,600
Aldrich Arena Steam heaters in lobby (3) 1991 30 2021 $4,600 0 0 0 4,600 0 0 0 0
Aldrich Arena Steam heaters in restrooms (4) 2010 30 2040 $14,000 0 0 0 0 0 0 0 0
Aldrich Arena Telephone System 2012 15 2027 $4,393 0 0 0 0 0 0 0 0
Aldrich Arena Toilet partitions 2016 25 2041 $2,000 0 0 0 0 0 0 0 0
Aldrich Arena Wireless infrastructure 2015 15 2030 $2,800 0 0 0 0 0 0 0 0
Aldrich Arena Water heater 2009 20 2029 $3,270 0 0 0 0 0 0 0 0
Aldrich Arena Water heater 2013 20 2033 $4,288 0 0 0 0 0 0 0 0

140,700 9,542 19,000 41,237 0 0 0 57,100

Biff Adams Arena Caulk pre-cast panels 2014 15 2029 $8,050 0 0 0 0 0 0 0 0
Biff Adams Arena Doors-Exterior 2014 20 2034 $14,400 0 0 0 0 0 0 0 0
Biff Adams Arena Walkways 1973 50 2023 $4,700 0 0 0 0 0 4,700 0 0

0 0 0 0 0 4,700 0 0

Harding Arena Bleachers 1975 30 2005 $16,000 16,000 0 0 0 0 0 0 0
Harding Arena Card Access System 2016 20 2036 $2,600 0 0 0 0 0 0 0 0
Harding Arena Chillers (2) 2008 20 2028 $28,000 0 0 0 0 0 0 0 0
Harding Arena Exhaust fans 1975 25 2000 $9,300 9,300 0 0 0 0 0 0 0
Harding Arena Exterior facing brick 1975 100 2075 $37,500 0 0 0 0 0 0 0 0
Harding Arena Exterior OH Door 2012 25 2037 $5,104 0 0 0 0 0 0 0 0
Harding Arena Exterior Steel doors (6) 2012 25 2037 $21,858 0 0 0 0 0 0 0 0
Harding Arena Fire Supression System 1975 50 2025 $135,000 0 0 0 0 0 0 0 135,000
Harding Arena Furnace - Lobby (2) 2009 20 2029 $13,000 0 0 0 0 0 0 0 0
Harding Arena Furnace - Team Room (1) 2012 20 2032 $4,200 0 0 0 0 0 0 0 0
Harding Arena Furnace - Training Room (1) 2012 20 2032 $3,600 0 0 0 0 0 0 0 0
Harding Arena Glycol pumps (2) 2008 20 2028 $3,800 0 0 0 0 0 0 0 0
Harding Arena Interior OH Door 2012 25 2037 $3,301 0 0 0 0 0 0 0 0
Harding Arena Interior steel doors 2012 25 2037 $17,465 0 0 0 0 0 0 0 0
Harding Arena Light Guards-Mezzanine 2014 20 2034 $3,000 0 0 0 0 0 0 0 0346



ICE ARENAS - CCAMP
Subsystem Most current Approx. Approx Present Value 2018

Loc Description install date Life Cycle Repl date Repl Cost & Before 2019 2020 2021 2022 2023 2024 2025
Harding Arena Lobby Doors 2004 15 2019 $3,000 0 3,000 0 0 0 0 0 0
Harding Arena Paint Interior Roof Deck 2012 15 2027 $19,368 0 0 0 0 0 0 0 0
Harding Arena Radiant heaters (3) 2012 20 2032 $1,795 0 0 0 0 0 0 0 0
Harding Arena Rink Lights 2005 20 2025 $9,000 0 0 0 0 0 0 0 9,000
Harding Arena Scoreboard 2010 12 2022 $5,000 0 0 0 0 5,000 0 0 0
Harding Arena Security System 2015 10 2025 $3,000 0 0 0 0 0 0 0 3,000
Harding Arena Sinks & Faucets (6) 1975 20 1995 $2,400 2,400 0 0 0 0 0 0 0
Harding Arena Skate Tile 2011 10 2021 $31,839 0 0 0 31,839 0 0 0 0
Harding Arena Sound System 2012 15 2027 $4,198 0 0 0 0 0 0 0 0
Harding Arena Spillway 1975 20 1995 $9,000 9,000 0 0 0 0 0 0 0
Harding Arena Toilets 2011 20 2031 $1,244 0 0 0 0 0 0 0 0
Harding Arena Toilet partitions 2011 25 2036 $5,161 0 0 0 0 0 0 0 0
Harding Arena Tuck Point Exterior Brick 1975 15 1990 $8,600 8,600 0 0 0 0 0 0 0
Harding Arena Walkways-Cement 2008 30 2038 $10,600 0 0 0 0 0 0 0 0
Harding Arena Water heater 2009 20 2029 $3,750 0 0 0 0 0 0 0 0

45,300 3,000 0 31,839 5,000 0 0 147,000

Highland-North Air Handler 2017 20 2037 $12,900 0 0 0 0 0 0 0 0
Highland-North Bleacher Seats 1998 20 2018 $16,000 16,000 0 0 0 0 0 0 0
Highland-North Caulk pre-cast panels 2014 15 2029 $4,000 0 0 0 0 0 0 0 0
Highland-North Chillers (2) 1998 20 2018 $28,000 28,000 0 0 0 0 0 0 0
Highland-North Compressor (1) 2010 20 2030 $14,000 0 0 0 0 0 0 0 0
Highland-North Compressor Controller 2014 20 2034 $13,000 0 0 0 0 0 0 0 0
Highland-North Epoxy Recoat-Stairs 2013 10 2023 $4,941 0 0 0 0 0 4,941 0 0
Highland-North Epoxy Recoat-Concession 2016 10 2026 $5,100 0 0 0 0 0 0 0 0
Highland-North Epoxy Recoat-Conc. Closet 2017 10 2027 $2,950 0 0 0 0 0 0 0 0
Highland-North Epoxy Recoat-Lobby 2014 10 2024 $6,000 0 0 0 0 0 0 6,000 0
Highland-North Epoxy Recoat-Concourse 2014 10 2024 $11,000 0 0 0 0 0 0 11,000 0
Highland-North Exhaust fans 1998 25 2023 $9,300 0 0 0 0 0 9,300 0 0
Highland-North Exterior OH Door 1998 25 2023 $3,200 0 0 0 0 0 3,200 0 0
Highland-North Exterior Steel doors 1998 25 2023 $21,000 0 0 0 0 0 21,000 0 0
Highland-North Flooring-Weight Room 2012 10 2022 $2,050 0 0 0 0 2,050 0 0 0
Highland-North Freezer-Concessions 2013 15 2028 $3,444 0 0 0 0 0 0 0 0
Highland-North Furnace - Team Room 2008 20 2028 $3,400 0 0 0 0 0 0 0 0
Highland-North Glycol pumps (2) 1998 20 2018 $5,800 5,800 0 0 0 0 0 0 0
Highland-North Interior OH Door  (1) 1998 25 2023 $3,200 0 0 0 0 0 3,200 0 0
Highland-North Interior steel doors 2014 25 2039 $6,700 0 0 0 0 0 0 0 0
Highland-North Lobby Doors (6) 1989 25 2014 $18,000 18,000 0 0 0 0 0 0 0
Highland-North Paint Interior Roof Deck 2014 15 2029 $15,000 0 0 0 0 0 0 0 0
Highland-North Radiant heaters (4) 2004 20 2024 $9,100 0 0 0 0 0 0 9,100 0
Highland-North Rink Lights 2005 20 2025 $12,000 0 0 0 0 0 0 0 12,000
Highland-North Roof Top Furnace (3) 1998 20 2018 $20,400 20,400 0 0 0 0 0 0 0
Highland-North Scoreboard 2013 12 2025 $5,440 0 0 0 0 0 0 0 5,440
Highland-North Security system (fire) 1998 20 2018 $7,400 7,400 0 0 0 0 0 0 0
Highland-North Sinks & Faucets (12) 1998 20 2018 $4,800 4,800 0 0 0 0 0 0 0
Highland-North Skate Tile 2012 10 2022 $36,267 0 0 0 0 36,267 0 0 0
Highland-North Skate Tile-Player's Box 2014 5 2019 $2,700 0 2,700 0 0 0 0 0 0
Highland-North Sound System 2013 15 2028 $15,239 0 0 0 0 0 0 0 0
Highland-North Telephone System 2013 15 2028 $4,771 0 0 0 0 0 0 0 0
Highland-North Toilet partitions 1998 25 2023 $7,300 0 0 0 0 0 7,300 0 0
Highland-North Walkways 1998 50 2048 $15,616 0 0 0 0 0 0 0 0
Highland-North Water heater tank 2016 20 2036 $12,000 0 0 0 0 0 0 0 0
Highland-North Water heater 2009 20 2029 $5,794 0 0 0 0 0 0 0 0

12,200 2,700 0 0 38,317 48,941 26,100 17,440

Highland-South Bleachers 2002 30 2032 $16,000 0 0 0 0 0 0 0 0
Highland-South Caulk pre-cast panels 2014 15 2029 $4,000 0 0 0 0 0 0 0 0347



ICE ARENAS - CCAMP
Subsystem Most current Approx. Approx Present Value 2018

Loc Description install date Life Cycle Repl date Repl Cost & Before 2019 2020 2021 2022 2023 2024 2025
Highland-South Chillers (1) 1998 20 2018 $28,000 28,000 0 0 0 0 0 0 0
Highland-South Compressor Starters (2) 2014 20 2034 $12,000 0 0 0 0 0 0 0 0
Highland-South Exhaust fans 1998 25 2023 $9,300 0 0 0 0 0 9,300 0 0
Highland-South Exterior Steel doors 2012 20 2032 $17,257 0 0 0 0 0 0 0 0
Highland-South Furnace-Team Room 1998 20 2018 $3,400 3,400 0 0 0 0 0 0 0
Highland-South Glycol pumps (2) 1998 20 2018 $5,800 5,800 0 0 0 0 0 0 0
Highland-South Interior OH Door (Fire) 1993 25 2018 $3,200 3,200 0 0 0 0 0 0 0
Highland-South Interior OH Door (1) 2012 25 2037 $3,304 0 0 0 0 0 0 0 0
Highland-South Interior steel doors 2013 25 2038 $10,971 0 0 0 0 0 0 0 0
Highland-South LED lights - Synthetic ice 1998 15 2013 $4,000 4,000 0 0 0 0 0 0 0
Highland-South Lobby Furnace (lower lobby) 1998 20 2018 $6,800 6,800 0 0 0 0 0 0 0
Highland-South Low E Ceiling 2008 15 2023 $48,500 0 0 0 0 0 48,500 0 0
Highland-South Radiant heaters (3) 2013 20 2033 $4,704 0 0 0 0 0 0 0 0
Highland-South Rink Lights 2005 20 2025 $9,000 0 0 0 0 0 0 0 9,000
Highland-South Rooftop Heater-Synthetic Ice 2011 20 2031 $9,144 0 0 0 0 0 0 0 0
Highland-South Scoreboard 2012 12 2024 $6,465 0 0 0 0 0 0 6,465 0
Highland-South Sealcoat Rink Floor     0 0 0 0 0 0 0 0
Highland-South Security System (both) 2015 10 2025 $3,500 0 0 0 0 0 0 0 3,500
Highland-South Sinks & Faucets (6) 2013 20 2033 $2,766 0 0 0 0 0 0 0 0
Highland-South Skate Tile 2010 10 2020 $4,270 0 0 4,270 0 0 0 0 0
Highland-South Skate Tile-Player's Box 2014 5 2019 $2,700 0 2,700 0 0 0 0 0 0
Highland-South Sound System 1986 15 2001 $4,800 4,800 0 0 0 0 0 0 0
Highland-South Synthetic Ice 1998 15 2013 $16,500 16,500 0 0 0 0 0 0 0
Highland-South Toilet partitions 2010 25 2035 $5,300 0 0 0 0 0 0 0 0
Highland-South Wireless Infrastructure 2015 15 2030 $2,000 0 0 0 0 0 0 0 0
Highland-South Walkways 1998 30 2028 $8,280 0 0 0 0 0 0 0 0
Highland-South Water heater 1998 20 2018 $4,600 4,600 0 0 0 0 0 0 0

77,100 2,700 4,270 0 0 57,800 6,465 12,500

Oscar Johnson ArenBleachers 1973 30 2003 $16,000 16,000 0 0 0 0 0 0 0
Oscar Johnson ArenCard Access System 2016 20 2036 $2,500 0 0 0 0 0 0 0 0
Oscar Johnson ArenCaulk exterior block walls 2011 15 2026 $16,000 0 0 0 0 0 0 0 0
Oscar Johnson ArenChillers 2001 20 2021 $28,000 0 0 0 28,000 0 0 0 0
Oscar Johnson ArenCondenser 2013 20 2033 $49,997 0 0 0 0 0 0 0 0
Oscar Johnson ArenExhaust fans 1973 25 1998 $9,300 9,300 0 0 0 0 0 0 0
Oscar Johnson ArenExterior block wall 1971 25 1996 $16,500 16,500 0 0 0 0 0 0 0
Oscar Johnson ArenExterior OH Door (2) 2012 25 2037 $4,736 0 0 0 0 0 0 0 0
Oscar Johnson ArenExterior Steel doors 2012 25 2037 $13,943 0 0 0 0 0 0 0 0
Oscar Johnson ArenFurnace-Lobby 1998 20 2018 $6,800 6,800 0 0 0 0 0 0 0
Oscar Johnson ArenGlycol pumps (2) 2001 20 2021 $5,800 0 0 0 5,800 0 0 0 0
Oscar Johnson ArenInterior OH Door 2010 25 2035 $3,070 0 0 0 0 0 0 0 0
Oscar Johnson ArenInterior steel doors 2016 25 2041 $6,000 0 0 0 0 0 0 0 0
Oscar Johnson ArenLobby Doors 2004 25 2029 $3,000 0 0 0 0 0 0 0 0
Oscar Johnson ArenNew security system 2010 20 2030 $900 0 0 0 0 0 0 0 0
Oscar Johnson ArenNova Brick on south exterior walls 1998 20 2018 $46,000 46,000 0 0 0 0 0 0 0
Oscar Johnson ArenPaint Interior Roof Deck 2012 15 2027 $19,368 0 0 0 0 0 0 0 0
Oscar Johnson ArenRadiant heaters (4) 2009 20 2029 $9,100 0 0 0 0 0 0 0 0
Oscar Johnson ArenRink Lights 2005 20 2025 $9,000 0 0 0 0 0 0 0 9,000
Oscar Johnson ArenScoreboard 2010 12 2022 $5,000 0 0 0 0 5,000 0 0 0
Oscar Johnson ArenSecurity System 2015 10 2025 $3,000 0 0 0 0 0 0 0 3,000
Oscar Johnson ArenSinks & Faucets (4) 2011 20 2031 $998 0 0 0 0 0 0 0 0
Oscar Johnson ArenSkate Tile 2011 10 2021 $31,359 0 0 0 31,359 0 0 0 0
Oscar Johnson ArenSkate Tile-Players Boxes 2015 7 2022 $8,800 0 0 0 0 8,800 0 0 0
Oscar Johnson ArenSound System 2012 15 2027 $4,190 0 0 0 0 0 0 0 0
Oscar Johnson ArenTeam room furnace 1998 20 2018 $3,400 3,400 0 0 0 0 0 0 0
Oscar Johnson ArenToilet partitions 2011 25 2036 $4,047 0 0 0 0 0 0 0 0
Oscar Johnson ArenToilets 2011 20 2031 $1,008 0 0 0 0 0 0 0 0348



ICE ARENAS - CCAMP
Subsystem Most current Approx. Approx Present Value 2018

Loc Description install date Life Cycle Repl date Repl Cost & Before 2019 2020 2021 2022 2023 2024 2025
Oscar Johnson ArenWalkways 1998 30 2028 $2,280 0 0 0 0 0 0 0 0
Oscar Johnson ArenWater heater 2009 20 2029 $3,750 0 0 0 0 0 0 0 0
Oscar Johnson ArenWindow Frame/Glass 2014 30 2044 $3,085 0 0 0 0 0 0 0 0

98,000 0 0 65,159 13,800 0 0 12,000

Phalen Arena Brick Tuck Point 1975 15 1990 $8,600 8,600 0 0 0 0 0 0 0
Phalen Arena Card Access System 2016 20 2036 $2,800 0 0 0 0 0 0 0 0
Phalen Arena Chillers (2) 2003 20 2023 $28,000 0 0 0 0 0 28,000 0 0
Phalen Arena Drinking fountain 2016 15 2031 $750 0 0 0 0 0 0 0 0
Phalen Arena Exhaust fans 1975 25 2000 $9,300 9,300 0 0 0 0 0 0 0
Phalen Arena Exterior facing brick 2010 30 2040 $22,900 0 0 0 0 0 0 0 0
Phalen Arena Exterior OH Door 1975 25 2000 $3,200 3,200 0 0 0 0 0 0 0
Phalen Arena Exterior Steel doors - rink 2010 25 2035 $12,700 0 0 0 0 0 0 0 0
Phalen Arena Exterior Steel doors - lobby 2016 25 2041 $10,500 0 0 0 0 0 0 0 0
Phalen Arena Fire Supression System 1975 50 2025 $135,000 0 0 0 0 0 0 0 135,000
Phalen Arena Glycol pumps (2) 2001 20 2021 $5,800 0 0 0 5,800 0 0 0 0
Phalen Arena Interior OH Door 2012 25 2037 $1,723 0 0 0 0 0 0 0 0
Phalen Arena Interior steel doors-Lockers 2013 25 2038 $2,625 0 0 0 0 0 0 0 0
Phalen Arena Interior steel doors-Officials 2013 25 2038 $1,450 0 0 0 0 0 0 0 0
Phalen Arena Lobby Doors 2005 20 2025 $3,000 0 0 0 0 0 0 0 3,000
Phalen Arena Lobby Furnace 1998 20 2018 $6,800 6,800 0 0 0 0 0 0 0
Phalen Arena Paint Interior Roof Deck 2012 15 2027 $19,368 0 0 0 0 0 0 0 0
Phalen Arena Radiant heaters (4) 2005 20 2025 $9,100 0 0 0 0 0 0 0 9,100
Phalen Arena Rink Lights 2005 20 2025 $9,000 0 0 0 0 0 0 0 9,000
Phalen Arena Scoreboard 2005 12 2017 $7,800 7,800 0 0 0 0 0 0 0
Phalen Arena Security System 2015 10 2025 $5,000 0 0 0 0 0 0 0 5,000
Phalen Arena Sinks & Faucets (12) 2005 20 2025 $4,800 0 0 0 0 0 0 0 4,800
Phalen Arena Skate Tile 2005 10 2015 $35,300 35,300 0 0 0 0 0 0 0
Phalen Arena Skate Tile-Players Boxes 2015 7 2022 $7,000 0 0 0 0 7,000 0 0 0
Phalen Arena Skate Tile-Office 2015 12 2027 $3,400 0 0 0 0 0 0 0 0
Phalen Arena Snow Guards 2014 10 2024 $13,330 0 0 0 0 0 0 13,330 0
Phalen Arena Sound System 2005 15 2020 $5,600 0 0 5,600 0 0 0 0 0
Phalen Arena Toilet Partitions 2005 25 2030 $8,600 0 0 0 0 0 0 0 0
Phalen Arena Walkways 1975 25 2000 $10,000 10,000 0 0 0 0 0 0 0
Phalen Arena Water heater 2009 20 2029 $4,600 0 0 0 0 0 0 0 0
Phalen Arena Window Frame/Transaction Ctr 2014 30 2044 $2,490 0 0 0 0 0 0 0 0

81,000 0 5,600 5,800 7,000 28,000 13,330 165,900

Pleasant Arena Bleachers 2002 30 2032 $16,000 0 0 0 0 0 0 0 0
Pleasant Arena Card Access System 2016 20 2036 $3,600 0 0 0 0 0 0 0 0
Pleasant Arena Caulk pre-cast panels 2014 15 2029 $8,050 0 0 0 0 0 0 0 0
Pleasant Arena Chillers 1996 20 2016 $28,000 28,000 0 0 0 0 0 0 0
Pleasant Arena Exhaust fans 2004 25 2029 $9,300 0 0 0 0 0 0 0 0
Pleasant Arena Exterior OH Door 2012 25 2037 $2,251 0 0 0 0 0 0 0 0
Pleasant Arena Exterior Steel doors 2010 25 2035 $13,600 0 0 0 0 0 0 0 0
Pleasant Arena Furnace - Lobby 2006 20 2026 $6,800 0 0 0 0 0 0 0 0
Pleasant Arena Furnace - Team Room 1998 20 2018 $3,400 3,400 0 0 0 0 0 0 0
Pleasant Arena Glycol pumps (2) 2017 20 2037 $6,600 0 0 0 0 0 0 0 0
Pleasant Arena Interior OH Door 1989 25 2014 $3,200 3,200 0 0 0 0 0 0 0
Pleasant Arena Interior steel doors 2013 25 2038 $2,708 0 0 0 0 0 0 0 0
Pleasant Arena Lobby Doors 2006 25 2031 $3,000 0 0 0 0 0 0 0 0
Pleasant Arena Low E Ceiling 2009 15 2024 $48,500 0 0 0 0 0 0 48,500 0
Pleasant Arena Paint Interior Roof Deck 2009 15 2024 $19,280 0 0 0 0 0 0 19,280 0
Pleasant Arena Radiant heaters (7) 2013 20 2033 $11,363 0 0 0 0 0 0 0 0
Pleasant Arena Rink Lights 2005 20 2025 $9,000 0 0 0 0 0 0 0 9,000
Pleasant Arena Scoreboard 2001 12 2013 $4,800 4,800 0 0 0 0 0 0 0
Pleasant Arena Security System 2015 10 2025 $3,300 0 0 0 0 0 0 0 3,300349



ICE ARENAS - CCAMP
Subsystem Most current Approx. Approx Present Value 2018

Loc Description install date Life Cycle Repl date Repl Cost & Before 2019 2020 2021 2022 2023 2024 2025
Pleasant Arena Sinks & Faucets (6) 2013 20 2033 $2,710 0 0 0 0 0 0 0 0
Pleasant Arena Skate Tile - Lobby 2010 10 2020 $4,470 0 0 4,470 0 0 0 0 0
Pleasant Arena Skate Tile - Team Rooms 2010 10 2020 $5,000 0 0 5,000 0 0 0 0 0
Pleasant Arena Skate Tile - Lobby Restrooms 2015 10 2025 $4,100 0 0 0 0 0 0 0 4,100
Pleasant Arena Sound System 2004 15 2019 $7,200 0 7,200 0 0 0 0 0 0
Pleasant Arena Toilet partitions 2004 25 2029 $7,300 0 0 0 0 0 0 0 0
Pleasant Arena Walkways 1973 50 2023 $2,280 0 0 0 0 0 2,280 0 0
Pleasant Arena Water heater 2009 20 2029 $1,617 0 0 0 0 0 0 0 0
Pleasant Arena Windows in rink area 2004 15 2019 $9,700 0 9,700 0 0 0 0 0 0

39,400 16,900 9,470 0 0 2,280 67,780 16,400

Shoreview Arena Caulk exterior block walls 1973 15 1988 $8,600 8,600 0 0 0 0 0 0 0
Shoreview Arena Card access system 2016 20 2036 $3,200 0 0 0 0 0 0 0 0
Shoreview Arena Chillers 2001 20 2021 $28,000 0 0 0 28,000 0 0 0 0
Shoreview Arena Exhaust fans 1973 25 1998 $9,300 9,300 0 0 0 0 0 0 0
Shoreview Arena Exterior block wall 1973 25 1998 $16,500 16,500 0 0 0 0 0 0 0
Shoreview Arena Exterior OH Door (2) 2012 25 2037 $7,085 0 0 0 0 0 0 0 0
Shoreview Arena Exterior Steel doors 2012 25 2037 $11,586 0 0 0 0 0 0 0 0
Shoreview Arena Furnace-Lobby 1998 20 2018 $6,800 6,800 0 0 0 0 0 0 0
Shoreview Arena Furnace-Team Room 1998 20 2018 $3,400 3,400 0 0 0 0 0 0 0
Shoreview Arena Glycol pumps (2) 2001 20 2021 $5,800 0 0 0 5,800 0 0 0 0
Shoreview Arena Interior OH Door 2012 20 2032 $3,128 0 0 0 0 0 0 0 0
Shoreview Arena Interior doors - Lobby team rms 2016 25 2041 $3,700 0 0 0 0 0 0 0 0
Shoreview Arena Interior doors - Lobby 2004 25 2029 $3,000 0 0 0 0 0 0 0 0
Shoreview Arena Paint Interior Roof Deck 2012 15 2027 $19,368 0 0 0 0 0 0 0 0
Shoreview Arena Radiant heaters (5) 1993 20 2013 $9,600 9,600 0 0 0 0 0 0 0
Shoreview Arena Rink Lights 2005 20 2025 $9,000 0 0 0 0 0 0 0 9,000
Shoreview Arena Scoreboard 2002 12 2014 $7,800 7,800 0 0 0 0 0 0 0
Shoreview Arena Security System 2015 10 2025 $2,300 0 0 0 0 0 0 0 2,300
Shoreview Arena Sinks & Faucets (4) 2011 20 2031 $685 0 0 0 0 0 0 0 0
Shoreview Arena Skate Tile 2011 10 2021 $23,927 0 0 0 23,927 0 0 0 0
Shoreview Arena Skate Tile - player's boxes 2015 7 2022 $7,000 0 0 0 0 7,000 0 0 0
Shoreview Arena Sound System 2002 15 2017 $5,600 5,600 0 0 0 0 0 0 0
Shoreview Arena Toilets 2011 20 2031 $1,008 0 0 0 0 0 0 0 0
Shoreview Arena Toilet partitions 2011 25 2036 $4,047 0 0 0 0 0 0 0 0
Shoreview Arena Water heater 2009 20 2029 $4,600 0 0 0 0 0 0 0 0
Shoreview Arena Water Softener 2015 10 2025 $5,000 0 0 0 0 0 0 0 5,000

67,600 0 0 57,727 7,000 0 0 16,300

White Bear Arena Bleachers 2002 30 2032 $16,000 0 0 0 0 0 0 0 0
White Bear Arena Card access system 2016 20 2036 $3,300 0 0 0 0 0 0 0 0
White Bear Arena Caulk pre-cast panels 2014 15 2029 $8,050 0 0 0 0 0 0 0 0
White Bear Arena Chillers 1999 20 2019 $28,000 0 28,000 0 0 0 0 0 0
White Bear Arena Exhaust fans 1973 25 1998 $9,300 9,300 0 0 0 0 0 0 0
White Bear Arena Exterior OH Door 2012 25 2037 $2,077 0 0 0 0 0 0 0 0
White Bear Arena Exterior Steel doors (3 sets) 2014 25 2039 $15,000 0 0 0 0 0 0 0 0
White Bear Arena Furnace-Lobby 2008 20 2028 $8,400 0 0 0 0 0 0 0 0
White Bear Arena Furnace-Team Room 1998 20 2018 $3,400 3,400 0 0 0 0 0 0 0
White Bear Arena Glycol pumps (2) 1999 20 2019 $5,800 0 5,800 0 0 0 0 0 0
White Bear Arena Interior OH Door 1989 25 2014 $3,200 3,200 0 0 0 0 0 0 0
White Bear Arena Interior steel doors-Locker rms 2010 25 2035 $8,300 0 0 0 0 0 0 0 0
White Bear Arena Interior steel doors-Lobby 2014 25 2039 $8,000 0 0 0 0 0 0 0 0
White Bear Arena Low E Ceiling 2009 15 2024 $48,500 0 0 0 0 0 0 48,500 0
White Bear Arena Paint Interior Roof Deck 2009 15 2024 $19,280 0 0 0 0 0 0 19,280 0
White Bear Arena Radiant heaters (3) 2013 20 2033 $6,639 0 0 0 0 0 0 0 0
White Bear Arena Rink Lights 2005 20 2025 $9,000 0 0 0 0 0 0 0 9,000
White Bear Arena Scoreboard 2010 12 2022 $5,000 0 0 0 0 5,000 0 0 0350



ICE ARENAS - CCAMP
Subsystem Most current Approx. Approx Present Value 2018

Loc Description install date Life Cycle Repl date Repl Cost & Before 2019 2020 2021 2022 2023 2024 2025
White Bear Arena Security System 2015 10 2025 $2,100 0 0 0 0 0 0 0 2,100
White Bear Arena Sinks & Faucets (6) 2013 20 2033 $2,766 0 0 0 0 0 0 0 0
White Bear Arena Skate Tile 2010 10 2020 $20,000 0 0 20,000 0 0 0 0 0
White Bear Arena Sound System 2012 15 2027 $4,190 0 0 0 0 0 0 0 0
White Bear Arena Toilets (5) 2012 25 2037 $1,331 0 0 0 0 0 0 0 0
White Bear Arena Toilet partitions 2012 25 2037 $4,178 0 0 0 0 0 0 0 0
White Bear Arena Walkways 1973 50 2023 $2,280 0 0 0 0 0 2,280 0 0
White Bear Arena Water heater 2009 20 2029 $3,750 0 0 0 0 0 0 0 0
White Bear Arena Window Frame/Glass 2014 30 2044 $8,570 0 0 0 0 0 0 0 0

15,900 33,800 20,000 0 5,000 2,280 67,780 11,100

West Side Arena Bleachers 2002 30 2032 $16,000 0 0 0 0 0 0 0 0
West Side Arena Card access system 2016 20 2036 $2,700 0 0 0 0 0 0 0 0
West Side Arena Caulk pre-cast panels 2014 15 2029 $8,050 0 0 0 0 0 0 0 0
West Side Arena Chillers 1999 20 2019 $28,000 0 28,000 0 0 0 0 0 0
West Side Arena Exhaust fans 1973 25 1998 $9,300 9,300 0 0 0 0 0 0 0
West Side Arena Exterior OH Door 2012 25 2037 $2,662 0 0 0 0 0 0 0 0
West Side Arena Exterior Steel doors 2010 25 2035 $3,388 0 0 0 0 0 0 0 0
West Side Arena Furnace-Lobby 2007 20 2027 $6,800 0 0 0 0 0 0 0 0
West Side Arena Furnace-Team Room 1998 20 2018 $3,400 3,400 0 0 0 0 0 0 0
West Side Arena Glycol pumps (2) 1999 20 2019 $5,800 0 5,800 0 0 0 0 0 0
West Side Arena Interior OH Door 2012 20 2032 $2,662 0 0 0 0 0 0 0 0
West Side Arena Interior steel doors 2013 25 2038 $15,805 0 0 0 0 0 0 0 0
West Side Arena Lobby Doors 2013 25 2038 $765 0 0 0 0 0 0 0 0
West Side Arena Low E Ceiling 2009 15 2024 $48,500 0 0 0 0 0 0 48,500 0
West Side Arena Paint exterior super structure 2011 12 2023 $25,000 0 0 0 0 0 25,000 0 0
West Side Arena Paint Interior Roof Deck 2009 15 2024 $19,280 0 0 0 0 0 0 19,280 0
West Side Arena Radiant heaters (4) 2013 20 2033 $11,667 0 0 0 0 0 0 0 0
West Side Arena Rink Lights 2005 20 2025 $9,000 0 0 0 0 0 0 0 9,000
West Side Arena Scoreboard 2010 12 2022 $5,000 0 0 0 0 5,000 0 0 0
West Side Arena Sealcoat Rink Floor     0 0 0 0 0 0 0 0
West Side Arena Security System 2015 10 2025 $2,600 0 0 0 0 0 0 0 2,600
West Side Arena Sinks & Faucets (6) 2013 20 2033 $2,766 0 0 0 0 0 0 0 0
West Side Arena Skate Tile 2014 10 2024 $29,069 0 0 0 0 0 0 29,069 0
West Side Arena Skate Tile - team rooms 2015 10 2025 $9,200 0 0 0 0 0 0 0 9,200
West Side Arena Skate Tile - player's boxes 2015 7 2022 $5,300 0 0 0 0 5,300 0 0 0
West Side Arena Sound System 2012 15 2027 $4,190 0 0 0 0 0 0 0 0
West Side Arena Toilets (5) 2012 25 2037 $1,331 0 0 0 0 0 0 0 0
West Side Arena Toilet partitions 2012 25 2037 $4,178 0 0 0 0 0 0 0 0
West Side Arena Walkways 1973 50 2023 $26,000 0 0 0 0 0 26,000 0 0
West Side Arena Water heater 2009 20 2029 $3,750 0 0 0 0 0 0 0 0
West Side Arena Window Frame/Glass 2014 30 2044 $8,584 0 0 0 0 0 0 0 0

12,700 33,800 0 0 10,300 51,000 96,849 20,800

ICE ARENAS TOTAL w/o HARDING ARENA/BIFF ADAMS ARENA 544,600 99,442 58,340 169,923 81,417 190,301 278,304 329,540

351



REGIONAL PARKS - CCAMP
Subsystem Most current Approx. Approx Present Valu 2018

Loc Description install date Life Cycle Repl date Repl Cost & Before 2019 2020 2021 2022 2023 2024 2025
Bald Eagle - Otter Lake Boat launch slab and planks 2011 25 2036 $20,000 0 0 0 0 0 0 0 0
Bald Eagle - Otter Lake Concrete Walkway 2011 30 2041 $4,800 0 0 0 0 0 0 0 0
Bald Eagle - Otter Lake Fencing-Dog Park 2004 20 2024 $14,000 0 0 0 0 0 0 14,000 0
Bald Eagle - Otter Lake Paint Interior/Exterior 2011 7 2018 $3,500 3,500 0 0 0 0 0 0 0
Bald Eagle - Otter Lake Signage 2011 12 2023 $6,300 0 0 0 0 0 6,300 0 0
Bald Eagle - Otter Lake Sinks 2011 20 2031 $375 0 0 0 0 0 0 0 0
Bald Eagle - Otter Lake Metal Roof Restroom 2011 20 2031 $8,000 0 0 0 0 0 0 0 0
Bald Eagle - Otter Lake Toilet Partitions 2011 25 2036 $1,500 0 0 0 0 0 0 0 0
Bald Eagle - Otter Lake Toilets 2011 20 2031 $600 0 0 0 0 0 0 0 0
Bald Eagle - Otter Lake Trash enclosure 2011 25 2036 $16,000 0 0 0 0 0 0 0 0
Bald Eagle - Otter Lake Water heater 2011 10 2021 $500 0 0 0 500 0 0 0 0
Bald Eagle - Otter Lake Restroom Building  *need to add components 2011 0 0 0 0
Bald Eagle Boat Launch (Otter Lake) 2011 25 2036 $25,000 0 0 0 0 0 0 0 0
Bald Eagle Boat Launch Planks 2012 25 2037 $34,800 0 0 0 0 0 0 0 0
Bald Eagle Courtesy Dock 2002 15 2017 $16,000 16,000 0 0 0 0 0 0 0
Bald Eagle Epoxy Floor-Restrooms 2009 7 2016 $1,800 1,800 0 0 0 0 0 0 0
Bald Eagle Fencing/Gates 1975 30 2005 $2,500 2,500 0 0 0 0 0 0 0
Bald Eagle Fishing Pier 2002 20 2022 $30,000 0 0 0 0 30,000 0 0 0
Bald Eagle LED Lights - Shelter/Restrooms 2002 10 2012 $10,000 10,000 0 0 0 0 0 0 0
Bald Eagle Paint Interior/Exterior-Restrooms 2010 7 2017 $2,300 2,300 0 0 0 0 0 0 0
Bald Eagle Paint Interior/Exterior-Shelter 2010 7 2017 $6,450 6,450 0 0 0 0 0 0 0
Bald Eagle Play Surfaces 2012 10 2022 $7,530 0 0 0 0 7,530 0 0 0
Bald Eagle Roof-Asphalt-Restroom 2002 20 2022 $6,800 0 0 0 0 6,800 0 0 0
Bald Eagle Roof-Asphalt-Shelter 2002 20 2022 $7,500 0 0 0 0 7,500 0 0 0
Bald Eagle Signage 2002 12 2014 $2,500 2,500 0 0 0 0 0 0 0
Bald Eagle Sinks (4) 2002 30 2032 $1,600 0 0 0 0 0 0 0 0
Bald Eagle Site Amenities 2002 12 2014 $20,000 20,000 0 0 0 0 0 0 0
Bald Eagle Toilet Partitions 2002 25 2027 $2,000 0 0 0 0 0 0 0 0
Bald Eagle Toilets (6) 2002 30 2032 $2,400 0 0 0 0 0 0 0 0
Bald Eagle Water heater 2002 20 2022 $360 0 0 0 0 360 0 0 0
Battle Ck Reg Park Bridge Planks - Lower Creek #3/#4 2011 20 2031 $1,792 0 0 0 0 0 0 0 0
Battle Ck Reg Park Bridge Planks - Lower Creek #8 2010 20 2030 $3,024 0 0 0 0 0 0 0 0
Battle Ck Reg Park Bridge Planks - Lower Creek #9 2010 20 2030 $1,984 0 0 0 0 0 0 0 0
Battle Ck Reg Park Epoxy Floors-Restrooms 2014 7 2021 $4,600 0 0 0 4,600 0 0 0 0
Battle Ck Reg Park Epoxy Floors-Kitchen 2007 7 2014 $4,600 4,600 0 0 0 0 0 0 0
Battle Ck Reg Park Drinking Fountains (2) 2010 15 2025 $2,600 0 0 0 0 0 0 0 2,600
Battle Ck Reg Park Hot Plates (2)-Pavilion 2016 20 2036 $1,200 0 0 0 0 0 0 0 0
Battle Ck Reg Park Freezers (2)-Pavilion 1985 20 2005 $3,000 8,000 0 0 0 0 0 0 0
Battle Ck Reg Park Walk-In Coolers (2)-Pavilion 1985 20 2005 $3,000 10,000 0 0 0 0 0 0 0
Battle Ck Reg Park Paint Interior/Exterior-Pavilion 2017 7 2024 $32,000 0 0 0 0 0 0 32,000 0
Battle Ck Reg Park Parking Lot Lights (entry) 2017 20 2037 $1,600 0 0 0 0 0 0 0 0
Battle Ck Reg Park Picnic Table frames 2011 30 2041 $16,000 0 0 0 0 0 0 0 0
Battle Ck Reg Park Picnic Table frames painting 2011 10 2021 $5,500 0 0 0 5,500 0 0 0 0
Battle Ck Reg Park Picnic Table planks - plastic lumber 2011 20 2031 $9,000 0 0 0 0 0 0 0 0
Battle Ck Reg Park Play Surface 2012 10 2022 $7,530 0 0 0 0 7,530 0 0 0
Battle Ck Reg Park Roof - Asphalt Shingle 2011 25 2036 $8,000 0 0 0 0 0 0 0 0
Battle Ck Reg Park Shelter-Frame (added 11-2013) 2011    0 0 0 0 0 0 0 0
Battle Ck Reg Park Shelter-Lighting (added 11-2013) 2011 0 0 0 0 0 0 0 0
Battle Ck Reg Park Shelter-Concrete (added 11-2013) 2011 0 0 0 0 0 0 0 0
Battle Ck Reg Park Signage 2004 12 2016 $4,000 4,000 0 0 0 0 0 0 0
Battle Ck Reg Park Sinks & Faucets 2010 30 2040 $3,300 0 0 0 0 0 0 0 0
Battle Ck Reg Park Site Amenities - drinking fountain 2011 20 2031 $10,000 0 0 0 0 0 0 0 0
Battle Ck Reg Park Site Amenities - grills, char. Bin 2011 12 2023 $25,000 0 0 0 0 0 25,000 0 0
Battle Ck Reg Park Skylights (3) 2014 20 2034 $39,977 0 0 0 0 0 0 0 0
Battle Ck Reg Park Toilet Partitions 2015 25 2040 $3,600 0 0 0 0 0 0 0 0
Battle Ck Reg Park Walkways-Pavilion  30   0 0 0 0 0 0 0 0
Battle Ck Reg Park Water heater (2) 2009 20 2029 $2,300 0 0 0 0 0 0 0 0352
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Battle Ck Reg Park Lower Afton (McK to 61)-(2) Benches 2012 30 2042 $1,400 0 0 0 0 0 0 0 0
Battle Ck Reg Park Lower Afton (McK to 61)-Pavers 2012   $3,850 0 0 0 0 0 0 0 0
Battle Ck Reg Park Lower Afton (McK to 61)-Fence Railing 2012   $42,150 0 0 0 0 0 0 0 0
Battle Ck Reg Park Lower Afton (McK to 61)-Guard Rails 2012   $41,301 0 0 0 0 0 0 0 0
Battle Ck Reg Park Lower Afton (McK to 61)-Bench Slabs 2012 30 2042 $600 0 0 0 0 0 0 0 0
Battle Ck Reg Park Lower Afton (Century to McK)-Pavers 2007   $2,100 0 0 0 0 0 0 0 0
Battle Ck Reg Park Lower Afton (Century to McK)-Bench 2007 30 2037  0 0 0 0 0 0 0 0
Battle Ck Reg Park Lower Afton (Century to McK)-Bench Slabs 2007 30 2037  0 0 0 0 0 0 0 0
Battle Ck Reg Park Lower Afton (Century to McK)-Retaining Wall 2007    0 0 0 0 0 0 0 0
Battle Creek-WaterworkBeach Chairs 2014 10 2024 $14,000 0 0 0 0 0 0 14,000 0
Battle Creek-WaterworkCaulk Exterior Block and Fascia 2000 20 2020 $6,500 0 0 6,500 0 0 0 0 0
Battle Creek-WaterworkCaulk Pool & Deck 2009 8 2017 $5,100 5,100 0 0 0 0 0 0 0
Battle Creek-WaterworkCement Concourse-Exterior 2000 100 2100 $12,500 0 0 0 0 0 0 0 0
Battle Creek-WaterworkCement Epoxy Seal (Deck) 2014 12 2026 $23,300 0 0 0 0 0 0 0 0
Battle Creek-WaterworkChemical Controllers (2) 2012 12 2024 $4,080 0 0 0 0 0 0 4,080 0
Battle Creek-WaterworkDoor Opener & Door (Vending) 2014 15 2029 $4,400 0 0 0 0 0 0 0 0
Battle Creek-WaterworkDrain Covers 2009 10 2019 $11,745 0 11,745 0 0 0 0 0 0
Battle Creek-WaterworkDrain Tiles-Pool Floor 2011 12 2023 $2,500 0 0 0 0 0 2,500 0 0
Battle Creek-WaterworkDrinking Fountains (2) 2000 15 2015 $7,200 7,200 0 0 0 0 0 0 0
Battle Creek-WaterworkEpoxy Floor - Restrooms 2015 7 2022 $9,000 0 0 0 0 9,000 0 0 0
Battle Creek-WaterworkEpoxy Floor - Lifeguard Room 2014 7 2021 $3,000 0 0 0 3,000 0 0 0 0
Battle Creek-WaterworkExterior Steel Doors 2000 30 2030 $25,500 0 0 0 0 0 0 0 0
Battle Creek-WaterworkFence (Decorative Rope) 2000 10 2010 $26,300 26,300 0 0 0 0 0 0 0
Battle Creek-WaterworkFencing/Gates 2000 30 2030 $40,000 0 0 0 0 0 0 0 0
Battle Creek-WaterworkFilter Baskets (1) 2009 10 2019 $4,500 0 4,500 0 0 0 0 0 0
Battle Creek-WaterworkFilter Baskets (2) 2000 10 2010 $9,000 9,000 0 0 0 0 0 0 0
Battle Creek-WaterworkFunbrella 2008 8 2016 $12,800 12,800 0 0 0 0 0 0 0
Battle Creek-WaterworkIrrigation Systems 2000 25 2025 $9,000 0 0 0 0 0 0 0 9,000
Battle Creek-WaterworkLifeguard Chairs (2) 2000 10 2010 $6,400 6,400 0 0 0 0 0 0 0
Battle Creek-WaterworkLily Pad Anchors & Pads 2014 10 2024 $16,500 0 0 0 0 0 0 16,500 0
Battle Creek-WaterworkLily Pad Netting 2004 7 2011 $3,600 3,600 0 0 0 0 0 0 0
Battle Creek-WaterworkMoss System Tank (added 11-2013) 2013 7 2020 $755 0 0 755 0 0 0 0 0
Battle Creek-WaterworkPaint Drinking Fountain (added 11-2013) 2013 7 2020 $300 0 0 300 0 0 0 0 0
Battle Creek-WaterworkPaint Exterior 2012 7 2019 $5,600 0 5,600 0 0 0 0 0 0
Battle Creek-WaterworkPaint Interior 2009 7 2016 $7,000 7,000 0 0 0 0 0 0 0
Battle Creek-WaterworkPaint Play Structure (SCS) 2013 5 2018 $3,325 0 0 0 0 0 0 0
Battle Creek-WaterworkPaint Pool 2014 7 2021 $32,300 0 0 0 32,300 0 0 0 0
Battle Creek-WaterworkPaint Shower Tower (added 11-2013) 2013 7 2020 $350 0 0 350 0 0 0 0 0
Battle Creek-WaterworkPH Injectors 2007 7 2014 $900 900 0 0 0 0 0 0 0
Battle Creek-WaterworkPool Bottom Pads (3) 2017 5 2022 $3,600 0 0 0 0 3,600 0 0 0
Battle Creek-WaterworkPool Edge Pads (2) - Lily Pads 2010 5 2015 $3,300 3,300 0 0 0 0 0 0 0
Battle Creek-WaterworkPool Ladders (3) 2000 12 2012 $4,000 4,000 0 0 0 0 0 0 0
Battle Creek-WaterworkPool Pumps (5) 2010 10 2020 $28,000 0 0 28,000 0 0 0 0 0
Battle Creek-WaterworkPool Vacuum 2010 5 2015 $800 0 0 0 0 0 0 0 0
Battle Creek-WaterworkSand Play Area 2000 20 2020 $25,000 0 0 25,000 0 0 0 0 0
Battle Creek-WaterworkSCS Handwheel Assembly 2010 5 2015 $2,500 2,500 0 0 0 0 0 0 0
Battle Creek-WaterworkSecurity System 2010 10 2020 $5,000 0 0 5,000 0 0 0 0 0
Battle Creek-WaterworkShower Towers (3) 2000 15 2015 $22,000 22,000 0 0 0 0 0 0 0
Battle Creek-WaterworkSignage 2008 12 2020 $4,000 0 0 4,000 0 0 0 0 0
Battle Creek-WaterworkSinks (6) 2000 15 2015 $2,400 2,400 0 0 0 0 0 0 0
Battle Creek-WaterworkSlide-(3) Small 2010 10 2020 $30,000 0 0 30,000 0 0 0 0 0
Battle Creek-WaterworkSlide-(1) Large  10   0 0 0 0 0 0 0 0
Battle Creek-WaterworkSound System 2010 15 2025 $16,800 0 0 0 0 0 0 0 16,800
Battle Creek-WaterworkTile-Lifeguard Room 2014 12 2026 $2,928 0 0 0 0 0 0 0 0
Battle Creek-WaterworkToilet Partitions 2000 25 2025 $6,000 0 0 0 0 0 0 0 6,000
Battle Creek-WaterworkToilets (7) 2000 30 2030 $2,800 0 0 0 0 0 0 0 0
Battle Creek-WaterworkWalkways (added 11-2013)  30   0 0 0 0 0 0 0 0353



REGIONAL PARKS - CCAMP
Subsystem Most current Approx. Approx Present Valu 2018

Loc Description install date Life Cycle Repl date Repl Cost & Before 2019 2020 2021 2022 2023 2024 2025
Battle Creek-WaterworkWater heater - small residential 2012 10 2022 $1,850 0 0 0 0 1,850 0 0 0
Battle Creek-WaterworkWater heater - large commercial 2000 7 2007 $6,000 6,000 0 0 0 0 0 0 0
Battle Creek-WaterworkWater Play Features-Pools & Falls 2000 20 2020 $7,300 0 0 7,300 0 0 0 0 0
Beaches Bouys 2016 10 2026 $6,700 0 0 0 0 0 0 0 0
Keller Archery Shooting Station/Fixtures 1978 20 1998 $5,000 5,000 0 0 0 0 0 0 0
Keller Archery Signage 2007 8 2015 $2,000 2,000 0 0 0 0 0 0 0
Keller Golfview Asphalt Shingle Roof-Shelter #1 2011 20 2031 $18,000 0 0 0 0 0 0 0 0
Keller Golfview Asphalt Shingle Roof-Shelter #2 2011 20 2031 $18,000 0 0 0 0 0 0 0 0
Keller Golfview Asphalt Shingle Roof-Shelter #3 2011 20 2031 $25,000 0 0 0 0 0 0 0 0
Keller Golfview Benches (added 11-2013)     0 0 0 0 0 0 0 0
Keller Golfview Drinking Faucets-Shelter #1 2011 15 2026 $7,200 0 0 0 0 0 0 0 0
Keller Golfview Drinking Faucets-Shelter #2 2011 15 2026 $7,200 0 0 0 0 0 0 0 0
Keller Golfview Drinking Faucets-Shelter #3 2011 15 2026 $7,200 0 0 0 0 0 0 0 0
Keller Golfview Paint Exterior-Shelter #1 2011 7 2018 $4,500 4,500 0 0 0 0 0 0 0
Keller Golfview Paint Exterior-Shelter #2 2011 7 2018 $4,500 4,500 0 0 0 0 0 0 0
Keller Golfview Paint Exterior-Shelter #3 2011 7 2018 $4,500 4,500 0 0 0 0 0 0 0
Keller Golfview Powder Recoat of Playground Structure     0 0 0 0 0 0 0 0
Keller Golfview Sign (ID) Construct     0 0 0 0 0 0 0 0
Keller Golfview Tables/Grills-Shelter #1 2011 12 2023 $8,000 0 0 0 0 0 8,000 0 0
Keller Golfview Tables/Grills-Shelter #2 2011 12 2023 $8,000 0 0 0 0 0 8,000 0 0
Keller Golfview Tables/Grills-Shelter #3 2011 12 2023 $8,000 0 0 0 0 0 8,000 0 0
Keller Golfview Tuj Lub - Belting (3 courts) 2017 5 2022 $20,000 0 0 0 0 20,000 0 0 0
Keller Golfview RestroomEpoxy Floor 2015 7 2022 $2,000 0 0 0 0 2,000 0 0 0
Keller Golfview RestroomDrinking Fountains 2007 15 2022 $7,200 0 0 0 0 7,200 0 0 0
Keller Golfview RestroomExterior Steel Door (3) 2007 30 2037 $3,000 0 0 0 0 0 0 0 0
Keller Golfview RestroomPaint Hardboard Exterior/Soffet 2007 7 2014 $8,000 8,000 0 0 0 0 0 0 0
Keller Golfview RestroomPaint Interior 2007 7 2014 $8,500 8,500 0 0 0 0 0 0 0
Keller Golfview RestroomPlay Surfaces 1998 15 2013 $30,000 30,000 0 0 0 0 0 0 0
Keller Golfview RestroomRoof Shingle/Membrane 2007 20 2027 $11,000 0 0 0 0 0 0 0 0
Keller Golfview RestroomSignage 2007 12 2019 $800 0 800 0 0 0 0 0 0
Keller Golfview RestroomSite Amenities 2009 12 2021 $20,000 0 0 0 20,000 0 0 0 0
Keller Golfview RestroomSlide  2010 30 2040 $2,200 0 0 0 0 0 0 0 0
Keller Golfview RestroomToilet Partitions 2007 25 2032 $2,000 0 0 0 0 0 0 0 0
Keller Golfview RestroomWater Heater 2007 10 2017 $720 720 0 0 0 0 0 0 0
Keller Island Asphalt Shingle Roof-Shelter 2009 20 2029 $18,000 0 0 0 0 0 0 0 0
Keller Island Bridge Planks 1980 20 2000 $9,700 9,700 0 0 0 0 0 0 0
Keller Island Drinking Faucets-Shelter 2009 15 2024 $7,200 0 0 0 0 0 0 7,200 0
Keller Island Lift Station Pumps (2) 2007 10 2017 $5,000 5,000 0 0 0 0 0 0 0
Keller Island Paint Exterior-Shelter 2009 7 2016 $4,500 4,500 0 0 0 0 0 0 0
Keller Island Tables/Grills-Shelter 2009 12 2021 $8,000 0 0 0 0 0 0 0 0
Keller Island Boardwalk - south section 2014 12 2026 ??? 0 0 0 0 0 0 0 0
Keller Island Boardwalk railing - south section 2014 12 2026 ???
Keller Island Restroom Epoxy Floor 2015 7 2022 $2,000 0 0 0 0 2,000 0 0 0
Keller Island Restroom Drinking Fountains 2007 15 2022 $7,200 0 0 0 0 7,200 0 0 0
Keller Island Restroom Exterior Steel Door (3) 2007 30 2037 $3,000 0 0 0 0 0 0 0 0
Keller Island Restroom Paint Hardboard Exterior/Soffet 2007 7 2014 $8,000 8,000 0 0 0 0 0 0 0
Keller Island Restroom Paint Interior 2007 7 2014 $8,500 8,500 0 0 0 0 0 0 0
Keller Island Restroom Roof Membrane/Shingle 2007 20 2027 $11,000 0 0 0 0 0 0 0 0
Keller Island Restroom Signage 2007 12 2019 $800 0 800 0 0 0 0 0 0
Keller Island Restroom Site Amenities 2007 12 2019 $12,000 0 12,000 0 0 0 0 0 0
Keller Island Restroom Toilet Partitions 2007 25 2032 $2,000 0 0 0 0 0 0 0 0
Keller Island Restroom Water Heater 2007 10 2017 $720 720 0 0 0 0 0 0 0
Keller Lakeside Asphalt Shingle Roof-Shelter 2009 20 2029 $18,000 0 0 0 0 0 0 0 0
Keller Lakeside Drinking Faucets-Shelter 2009 15 2024 $7,200 0 0 0 0 0 0 7,200 0
Keller Lakeside Paint Exterior-Shelter 2009 7 2016 $4,500 4,500 0 0 0 0 0 0 0
Keller Lakeside Sign (ID) Construct     0 0 0 0 0 0 0 0
Keller Lakeside Tables/Grills-Shelter 2009 12 2021 $8,000 0 0 0 8,000 0 0 0 0354
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Keller Lakeside RestroonEpoxy Floor 2015 7 2022 $2,000 0 0 0 0 2,000 0 0 0
Keller Lakeside RestroonDrinking Fountains 2007 15 2022 $7,200 0 0 0 0 7,200 0 0 0
Keller Lakeside RestroonExterior Steel Door (3) 2007 30 2037 $3,000 0 0 0 0 0 0 0 0
Keller Lakeside RestroonPaint Hardboard Exterior/Soffet 2007 7 2014 $8,000 8,000 0 0 0 0 0 0 0
Keller Lakeside RestroonPaint Interior 2007 7 2014 $8,500 8,500 0 0 0 0 0 0 0
Keller Lakeside RestroonRoof Shingle/Membrane 2007 20 2027 $11,000 0 0 0 0 0 0 0 0
Keller Lakeside RestroonSignage 2007 12 2019 $800 0 800 0 0 0 0 0 0
Keller Lakeside RestroonSite Amenities 2009 12 2021 $20,000 0 0 0 20,000 0 0 0 0
Keller Lakeside RestroonToilet Partitions 2007 25 2032 $2,000 0 0 0 0 0 0 0 0
Keller Lakeside RestroonWater Heater 2007 10 2017 $720 720 0 0 0 0 0 0 0
Keller Lower Asphalt Shingle Roof-Shelter 2009 20 2029 $18,000 0 0 0 0 0 0 0 0
Keller Lower Epoxy Floor - Restrooms 2015 7 2022 $2,000 0 0 0 0 2,000 0 0 0
Keller Lower Drinking Faucets-Shelter 2009 15 2024 $7,200 0 0 0 0 0 0 7,200 0
Keller Lower Drinking Fountains 2009 15 2024 $7,200 0 0 0 0 0 0 7,200 0
Keller Lower Exterior Steel Door (3)-Restrooms 2009 30 2039 $3,000 0 0 0 0 0 0 0 0
Keller Lower Paint Exterior-Shelter 2009 7 2016 $4,500 4,500 0 0 0 0 0 0 0
Keller Lower Paint Hardboard Exterior/Soffet-Restrooms 2009 7 2016 $8,000 8,000 0 0 0 0 0 0 0
Keller Lower Paint Interior-Restrooms 2009 7 2016 $8,500 8,500 0 0 0 0 0 0 0
Keller Lower Roof Shingle/Membrane-Restrooms 2009 20 2029 $11,000 0 0 0 0 0 0 0 0
Keller Lower Roof-Shelter 2009 20 2029 $11,000 0 0 0 0 0 0 0 0
Keller Lower Sign (ID) Construct     0 0 0 0 0 0 0 0
Keller Lower Signage 2007 12 2019 $800 0 800 0 0 0 0 0 0
Keller Lower Site Amenities 1987 12 1999 $20,000 20,000 0 0 0 0 0 0 0
Keller Lower Tables/Grills-Shelter 2009 12 2021 $8,000 0 0 0 0 0 0 0 0
Keller Lower Toilet Partitions-Restrooms 2009 25 2034 $2,000 0 0 0 0 0 0 0 0
Keller Lower Water Heater-Restrooms 2009 10 2019 $720 0 720 0 0 0 0 0 0
Keller Lower Creek Bridge Planks 2011 20 2031 $3,000 0 0 0 0 0 0 0 0
Keller Lower Round Bridge Planks 2011 20 2031 $3,000 0 0 0 0 0 0 0 0
Keller Round RestroomsCement Epoxy-Restrooms 2015 7 2022 $2,000 0 0 0 0 2,000 0 0 0
Keller Round RestroomsDrinking Fountains 2010 15 2025 $7,200 0 0 0 0 0 0 0 7,200
Keller Round RestroomsExterior Steel Door 2010 30 2040 $3,000 0 0 0 0 0 0 0 0
Keller Round Fishing Pier 2017 20 2037 $33,700 0 0 0 0 0 0 0 0
Keller Round RestroomsPaint Exterior 2010 7 2017 $8,500 8,500 0 0 0 0 0 0 0
Keller Round RestroomsPaint Interior 2010 7 2017 $8,500 8,500 0 0 0 0 0 0 0
Keller Round RestroomsRoof Membrane/Shingle 2010 20 2030 $11,000 0 0 0 0 0 0 0 0
Keller Round Signage 2007 12 2019 $800 0 800 0 0 0 0 0 0
Keller Round Site Amenities (grills/charcoal bins) 1978 12 1990 $8,000 8,000 0 0 0 0 0 0 0
Keller Spoon Sign (ID) Construct     0 0 0 0 0 0 0 0
Keller Spoon Boardwalk - north section 2014 12 2026 ??? 0 0 0 0 0 0 0 0
Keller Spoon Boardwalk railing - north section 2014 12 2026 ???
Keller Spoon E RestroomEpoxy Floor 2015 7 2022 $2,000 0 0 0 0 2,000 0 0 0
Keller Spoon E RestroomDrinking Fountains 2007 15 2022 $7,200 0 0 0 0 7,200 0 0 0
Keller Spoon E RestroomExterior Steel Door (3) 2007 30 2037 $3,000 0 0 0 0 0 0 0 0
Keller Spoon E RestroomPaint Hardboard Exterior/Soffet 2007 7 2014 $8,000 8,000 0 0 0 0 0 0 0
Keller Spoon E RestroomPaint Interior 2007 7 2014 $8,500 8,500 0 0 0 0 0 0 0
Keller Spoon E RestroomRoof Shingle/Membrane 2007 20 2027 $11,000 0 0 0 0 0 0 0 0
Keller Spoon E RestroomSignage 2007 12 2019 $800 0 800 0 0 0 0 0 0
Keller Spoon E RestroomSite Amenities 2007 12 2019 $8,000 0 8,000 0 0 0 0 0 0
Keller Spoon E RestroomToilet Partitions 2007 25 2032 $2,000 0 0 0 0 0 0 0 0
Keller Spoon E RestroomWater Heater 2007 10 2017 $720 720 0 0 0 0 0 0 0
Keller Spoon W Restroo Boat Launch Planks 1978 25 2003 $30,000 30,000 0 0 0 0 0 0 0
Keller Spoon W Restroo Epoxy Floor 2015 7 2022 $2,000 0 0 0 0 2,000 0 0 0
Keller Spoon W Restroo Drinking Fountains 2007 15 2022 $7,200 0 0 0 0 7,200 0 0 0
Keller Spoon W Restroo Exterior Steel Door (3) 2007 30 2037 $3,000 0 0 0 0 0 0 0 0
Keller Spoon W Restroo Paint Hardboard Exterior/Soffet 2007 7 2014 $8,000 8,000 0 0 0 0 0 0 0
Keller Spoon W Restroo Paint Interior 2007 7 2014 $8,500 8,500 0 0 0 0 0 0 0
Keller Spoon W Restroo Roof Membrane/Shingle 2007 20 2027 $11,000 0 0 0 0 0 0 0 0355
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Keller Spoon W Restroo Signage 2007 12 2019 $800 0 800 0 0 0 0 0 0
Keller Spoon W Restroo Site Amenities 2009 12 2021 $8,000 0 0 0 8,000 0 0 0 0
Keller Spoon W Restroo Toilet Partitions 2007 25 2032 $2,000 0 0 0 0 0 0 0 0
Keller Spoon W Restroo Water Heater 2007 10 2017 $720 720 0 0 0 0 0 0 0
Long Lake Reg Boarding Dock 2012 12 2024 $6,670 0 0 0 0 0 0 6,670 0
Long Lake Reg Boat Launch Planks 2012 25 2037 $24,995 0 0 0 0 0 0 0 0
Long Lake Reg Bridges-Decking 1995 20 2015 $15,000 15,000 0 0 0 0 0 0 0
Long Lake Reg Epoxy Floor-Beach Bldg 2009 7 2016 $3,600 3,600 0 0 0 0 0 0 0
Long Lake Reg Epoxy Floor-Restrooms/Pav/Conc 2009 7 2016 $8,013 8,013 0 0 0 0 0 0 0
Long Lake Reg Docks 1989 15 2004 $20,000 20,000 0 0 0 0 0 0 0
Long Lake Reg Drinking Fountains (2)-Beach 2008 20 2028 $9,600 0 0 0 0 0 0 0 0
Long Lake Reg Drinking Fountains (2)-Pavilion 2010 20 2030 $9,600 0 0 0 0 0 0 0 0
Long Lake Reg Fishing Pier 2011 20 2031 $37,358 0 0 0 0 0 0 0 0
Long Lake Reg Guard Tower (3) 1985 15 2000 $3,000 3,000 0 0 0 0 0 0 0
Long Lake Reg Hot Plates-Pavilion 2015 15 2030 $2,500 0 0 0 0 0 0 0 0
Long Lake Reg Irrigation Systems Replacement 1989 25 2014 $22,000 22,000 0 0 0 0 0 0 0
Long Lake Reg Irrigation Systems-Pavilion/Beach 2013 25 2038 $12,357 0 0 0 0 0 0 0 0
Long Lake Reg Freezer-Pavilion 2015 15 2030 $2,750 0 0 0 0 0 0 0 0
Long Lake Reg Lift Station Pumps (2) 2017 10 2027 $10,000 0 0 0 0 0 0 0 0
Long Lake Reg Paint Interior/Exterior-Beach Building 2011 7 2018 $8,670 8,670 0 0 0 0 0 0 0
Long Lake Reg Paint Interior/Exterior-Pavilion 2008 7 2015 $17,050 17,050 0 0 0 0 0 0 0
Long Lake Reg Paint Interior/Exterior-Restrooms 2008 7 2015 $3,800 3,800 0 0 0 0 0 0 0
Long Lake Reg Paint Interior/Exterior-Shelter 2008 7 2015 $1,075 1,075 0 0 0 0 0 0 0
Long Lake Reg Playground Equip-Beach 2014 25 2039 $39,000 0 0 0 0 0 0 0 0
Long Lake Reg Playground Equip-Picnic 2014 20 2034 $37,000 0 0 0 0 0 0 0 0
Long Lake Reg Roof-Boat Ramp Building 2010 20 2030 $6,400 0 0 0 0 0 0 0 0
Long Lake Reg Roof-Beach Building 2016 30 2046 $44,631 0 0 0 0 0 0 0 0
Long Lake Reg Roof- Picnic shelter 2008 20 2028 $3,800 0 0 0 0 0 0 0 0
Long Lake Reg Sand Volleyball Court (2)-Pavilion/Beach 1985 30 2015 $9,500 9,500 0 0 0 0 0 0 0
Long Lake Reg Sanitary Sewer Pumping 2017 10 2027 $5,000 0 0 0 0 0 0 0 0
Long Lake Reg Signage-Pavilion 2004 12 2016 $1,500 1,500 0 0 0 0 0 0 0
Long Lake Reg Sinks-Pavilion 1985 40 2025 $15,000 0 0 0 0 0 0 0 15,000
Long Lake Reg Site Amenities 2005 12 2017 $33,000 33,000 0 0 0 0 0 0 0
Long Lake Reg Skylight (main and small) - beach building 1985 20 2005 $40,000 40,000 0 0 0 0 0 0 0
Long Lake Reg Speaker Systems - Beach 2006 15 2021 $2,000 0 0 0 2,000 0 0 0 0
Long Lake Reg Staining-Pavilion 2014 7 2021 $30,473 0 0 0 30,473 0 0 0 0
Long Lake Reg Tile floor - beach building 1985 20 2005 $20,000 20,000 0 0 0 0 0 0 0
Long Lake Reg Toilet Partitions-Pavilion 2015 25 2040 $5,000 0 0 0 0 0 0 0 0
Long Lake Reg Toilets-Pavilion 1985 40 2025 $15,000 0 0 0 0 0 0 0 15,000
Long Lake Reg Water heater (3) 2007 20 2027 $1,500 0 0 0 0 0 0 0 0
Long Lake Reg Water Play Features-Beach 2008 12 2020 $20,000 0 0 20,000 0 0 0 0 0
Marsden Range Shooting Station/Fixtures 1982 20 2002 $1,500 1,500 0 0 0 0 0 0 0
Marsden Range Signage 2008 12 2020 $4,000 0 0 4,000 0 0 0 0 0
Rice Creek Trail Bridge Redecking 2014 20 2034 $3,222 0 0 0 0 0 0 0 0
Rice Creek Trail Fencing 2009 30 2039 $24,000 0 0 0 0 0 0 0 0
Rice Creek Trail Signage 2004 12 2016 $5,000 5,000 0 0 0 0 0 0 0
Snail Lake Reg Park Boat Launch Planks 2008 25 2033 $30,000 0 0 0 0 0 0 0 0
Snail Lake Reg Park Caulk Exterior Block and Fascia 1996 20 2016 $12,000 12,000 0 0 0 0 0 0 0
Snail Lake Reg Park Epoxy Floor-Lifeguard Room 2015 7 2022 $4,500 0 0 0 0 4,500 0 0 0
Snail Lake Reg Park Epoxy Floor-Restrooms (Beach) 2016 7 2023 $4,400 0 0 0 0 0 4,400 0 0
Snail Lake Reg Park Eposy Floor-Restrooms (Pavilion) 2016 7 2023 $4,400 0 0 0 0 0 4,400 0 0
Snail Lake Reg Park Docks & Boat Facilities 2011 20 2031 $6,549 0 0 0 0 0 0 0 0
Snail Lake Reg Park Drinking Fountains (3) 2010 15 2025 $7,200 0 0 0 0 0 0 0 7,200
Snail Lake Reg Park Exterior Steel Door (6)-Beach Building 1996 30 2026 $6,000 0 0 0 0 0 0 0 0
Snail Lake Reg Park Guard Tower 2018 15 2033 $700 0 0 0 0 0 0 0 0
Snail Lake Reg Park Irrigation System 1996 25 2021 $12,000 0 0 0 12,000 0 0 0 0
Snail Lake Reg Park Kitchen Equipment-Pavilion 1996 20 2016 $5,000 5,000 0 0 0 0 0 0 0356
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Snail Lake Reg Park Lift Station Pumps (2) 1996 10 2006 $5,000 5,000 0 0 0 0 0 0 0
Snail Lake Reg Park Paint Interior/Exterior-Beach Bldg 2011 7 2018 $7,500 7,500 0 0 0 0 0 0 0
Snail Lake Reg Park Paint Interior/Exterior-Pavilion 2005 7 2012 $9,000 9,000 0 0 0 0 0 0 0
Snail Lake Reg Park Paint Interior/Exterior-Shelter 2006 7 2013 $5,000 5,000 0 0 0 0 0 0 0
Snail Lake Reg Park Playground Surface 2012 15 2027 $10,414 0 0 0 0 0 0 0 0
Snail Lake Reg Park Refrigerator/Freezer-Pavilion 1996 20 2016 $600 600 0 0 0 0 0 0 0
Snail Lake Reg Park Roof-Shingle-Beach Bldg 2016 40 2056 $49,900 0 0 0 0 0 0 0 0
Snail Lake Reg Park Roof-Shingle-Pavillion 1996 20 2016 $4,000 4,000 0 0 0 0 0 0 0
Snail Lake Reg Park Sand Volleyball Court 2005 20 2025 $6,500 0 0 0 0 0 0 0 6,500
Snail Lake Reg Park Signage 2004 12 2016 $3,000 3,000 0 0 0 0 0 0 0
Snail Lake Reg Park Sinks (7)-Pavilion/Beach Building 1996 30 2026 $2,800 0 0 0 0 0 0 0 0
Snail Lake Reg Park Site Amenities 2008 12 2020 $37,000 0 0 37,000 0 0 0 0 0
Snail Lake Reg Park Speaker Systems-Beach Building 1996 20 2016 $3,000 3,000 0 0 0 0 0 0 0
Snail Lake Reg Park Toilet Partitions-Pavilion/Beach Building 1996 25 2021 $10,000 0 0 0 10,000 0 0 0 0
Snail Lake Reg Park Toilets (14)-Pavilion/Beach Building 1996 30 2026 $9,800 0 0 0 0 0 0 0 0
Snail Lake Reg Park Water heater (2)-Pavilion/Beach Building 2006 10 2016 $1,440 1,440 0 0 0 0 0 0 0
Snail Lake Reg Park Water Play Features 2008 12 2020 $16,000 0 0 16,000 0 0 0 0 0
Sucker Vad Reg Park Bridge Plank (Sucker) Concrete #1 2000 30 2030 $10,000 0 0 0 0 0 0 0 0
Sucker Vad Reg Park Bridge Plank (Vadnais) Wood #2 2000 20 2020 $4,000 0 0 4,000 0 0 0 0 0
Sucker Vad Reg Park Cement Epoxy Recoat-Restrooms (2 bldgs) 2016 7 2023 $8,200 0 0 0 0 0 8,200 0 0
Sucker Vad Reg Park Drinking Fountains (3) 2002 15 2017 $7,200 7,200 0 0 0 0 0 0 0
Sucker Vad Reg Park Exterior Steel Door (3) -Restrooms 2003 30 2033 $3,000 0 0 0 0 0 0 0 0
Sucker Vad Reg Park Exterior Steel Door (3) -Restrooms 2007 30 2037 $3,000 0 0 0 0 0 0 0 0
Sucker Vad Reg Park Fencing/Gates 2006 30 2036 $8,000 0 0 0 0 0 0 0 0
Sucker Vad Reg Park Lift Station Pumps (2)  10  $5,000 0 0 0 0 0 0 0 0
Sucker Vad Reg Park Paint Interior/Exterior-Restrooms 2014 7 2021 $9,924 0 0 0 9,924 0 0 0 0
Sucker Vad Reg Park Paint Interior/Exterior-Shelter 2003 7 2010 $1,800 1,800 0 0 0 0 0 0 0
Sucker Vad Reg Park Roof Shingle-Restroom (2) 2003 20 2023 $5,000 0 0 0 0 0 5,000 0 0
Sucker Vad Reg Park Roof Shingle-Shelter #1 2003 20 2023 $5,000 0 0 0 0 0 5,000 0 0
Sucker Vad Reg Park Roof Shingle-Shelter #2 2007 20 2027 $5,000 0 0 0 0 0 0 0 0
Sucker Vad Reg Park Signage 2004 12 2016 5000 5000 0 0 0 0 0 0 0
Sucker Vad Reg Park Site Amenities 2004 12 2016 25000 25000 0 0 0 0 0 0 0
Sucker Vad Reg Park Toilet Partitions (2) 2004 25 2029 $3,200 0 0 0 0 0 0 0 0
Sucker Vad Reg Park Water Heater (2) 2004 10 2014 $640 640 0 0 0 0 0 0 0
Sucker Vad Reg Park Wood Staining/Sealer-Shelter #1/#2 2007 7 2014 $20,000 20,000 0 0 0 0 0 0 0
Tamarack Ampitheatre Concrete 1990 25 2015 $15,000 15,000 0 0 0 0 0 0 0
Tamarack Boardwalk 1990 25 2015 $30,000 30,000 0 0 0 0 0 0 0
Tamarack Cabinets-New Addition 2003 20 2023 $8,800 0 0 0 0 0 8,800 0 0
Tamarack Caulk exterior siding -Old Building 2003 15 2018 $1,650 1,650 0 0 0 0 0 0 0
Tamarack Classroom Divider 2003 12 2015 $2,350 2,350 0 0 0 0 0 0 0
Tamarack Cork floor in classroom 2005 15 2020 $5,800 0 0 5,800 0 0 0 0 0
Tamarack Exterior Siding 1990 25 2015 0 0 0 0 0 0 0 0
Tamarack Exterior Steel doors-New Addition 2003 15 2018 $4,400 4,400 0 0 0 0 0 0 0
Tamarack Exterior Steel doors-Old Building 1990 15 2005 $4,200 4,200 0 0 0 0 0 0 0
Tamarack Exterior windows-New Addition 2003 20 2023 $6,500 0 0 0 0 0 6,500 0 0
Tamarack Exterior windows-Old Building 1990 20 2010 $6,500 6,500 0 0 0 0 0 0 0
Tamarack Faucets (original bldg) 2013 20 2033 $1,958 0 0 0 0 0 0 0 0
Tamarack Fire sprinkler 2003 15 2018 $30,000 30,000 0 0 0 0 0 0 0
Tamarack Furnace with A/C units-New Addition 2003 20 2023 $6,500 0 0 0 0 0 6,500 0 0
Tamarack Furnace with A/C units-Old Building (1) 2011 20 2031 $5,671 0 0 0 0 0 0 0 0
Tamarack Furnace with A/C units-Old Building (1) 1991 20 2011 $4,300 4,300 0 0 0 0 0 0 0
Tamarack Hand pumps - Nature Play 2017 20 2037 $7,100 0 0 0 0 0 0 0 0
Tamarack Hot water heater-New Addition 2003 20 2023 $450 0 0 0 0 0 450 0 0
Tamarack Hot water heater-Old Building 2011 20 2031 $467 0 0 0 0 0 0 0 0
Tamarack Interior doors (old building) 1991 15 2006 $10,000 10,000 0 0 0 0 0 0 0
Tamarack Interior doors (new building) 2003 15 2018 $7,500 7,500 0 0 0 0 0 0 0
Tamarack Kitchen equipment (refrigerator/stove) 2003 10 2013 $2,600 2,600 0 0 0 0 0 0 0357
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Tamarack Paint Interior 2006 10 2016 $5,000 5,000 0 0 0 0 0 0 0
Tamarack Paint Exterior 2006 10 2016 $4,500 4,500 0 0 0 0 0 0 0
Tamarack Flooring-New Addition 2003 10 2013 $27,000 27,000 0 0 0 0 0 0 0
Tamarack Flooring-Old Building 2003 10 2013 $3,800 3,800 0 0 0 0 0 0 0
Tamarack Replace Shingle roof - Nature Ctr 2004 20 2024 $27,000 0 0 0 0 0 0 27,000 0
Tamarack Replace Shingle roof - Shelter 2004 20 2024 $2,000 0 0 0 0 0 0 2,000 0
Tamarack Security System 2003 20 2023 $6,400 0 0 0 0 0 6,400 0 0
Tamarack Sinks & Faucets (new addition) 2003 15 2018 $5,000 5,000 0 0 0 0 0 0 0
Tamarack Sinks (original bldg) 1991 15 2006 $3,000 3,000 0 0 0 0 0 0 0
Tamarack Teaching Deck 2001 20 2021 $14,000 0 0 0 14,000 0 0 0 0
Tamarack Toilet partitions (new addition) 2003 25 2028 $2,600 0 0 0 0 0 0 0 0
Tamarack Toilet partitions (old building) 1991 25 2016 $3,500 3,500 0 0 0 0 0 0 0
Tamarack Walkways & patio 2003 20 2023 $12,300 0 0 0 0 0 12,300 0 0
Tamarack Garden Center     0 0 0 0 0 0 0 0
Tamarack Hanson Property     0 0 0 0 0 0 0 0
Tamarack Nature Play Area     0 0 0 0 0 0 0 0
Tamarack Pole Barn Entry Door 2000 15 2015 $500 500 0 0 0 0 0 0 0
Tamarack Pole Barn Garage Door 2000 15 2015 $2,500 2,500 0 0 0 0 0 0 0
Tamarack Pole Barn Heater 2000 10 2010 $3,000 3,000 0 0 0 0 0 0 0
Tamarack Pole Barn Window 2000 15 2015 $3,000 3,000 0 0 0 0 0 0 0
Tony Schmidt Reg Pk Boat Launch Planks 2000 25 2025 $30,000 0 0 0 0 0 0 0 30,000
Tony Schmidt Reg Pk Courtesy Dock 2017 15 2032 $10,000 0 0 0 0 0 0 0 0
Tony Schmidt Reg Pk Epoxy Floor Restrooms - Beach Building 2015 7 2022 $10,500 0 0 0 0 10,500 0 0 0
Tony Schmidt Reg Pk Epoxy Floor Restrooms - Boat Launch 2007 7 2014 $3,600 3,600 0 0 0 0 0 0 0
Tony Schmidt Reg Pk Epoxy Floor Restrooms - Picnic Shelter 2007 7 2014 $3,600 3,600 0 0 0 0 0 0 0
Tony Schmidt Reg Pk Epoxy Floor Restrooms - Picnic Pavillion (Hill) 2015 7 2022 $3,400 0 0 0 0 3,400 0 0 0
Tony Schmidt Reg Pk Drinking Fountains (4) 2000 15 2015 $9,600 9,600 0 0 0 0 0 0 0
Tony Schmidt Reg Pk Fencing/Gates 2000 30 2030 $6,000 0 0 0 0 0 0 0 0
Tony Schmidt Reg Pk Guard Tower 2000 15 2015 $2,100 2,100 0 0 0 0 0 0 0
Tony Schmidt Reg Pk Kitchen Equipment-Pavilion 2000 20 2020 $5,000 0 0 5,000 0 0 0 0 0
Tony Schmidt Reg Pk Kitchen Equipment-Pavilion 2000 20 2020 $5,000 0 0 5,000 0 0 0 0 0
Tony Schmidt Reg Pk Overhead Roll Up 2000 30 2030 $3,500 0 0 0 0 0 0 0 0
Tony Schmidt Reg Pk Paint Interior/Exterior 2008 7 2015 $10,000 10,000 0 0 0 0 0 0 0
Tony Schmidt Reg Pk Picnic Tables-Replank/Paint 2017 40 2057 $45,000 0 0 0 0 0 0 0 0
Tony Schmidt Reg Pk Play Surfaces (wood chips - beach) 2015 15 2030 $40,000 0 0 0 0 0 0 0 0

Tony Schmidt Reg Pk Play Surfaces (wood chips - Pavillion & shelter) 2000 25 2025 $15,000 0 0 0 0 0 0 0 15,000
Tony Schmidt Reg Pk Roof-Shingle-Bathrooms 2000 20 2020 $5,000 0 0 5,000 0 0 0 0 0
Tony Schmidt Reg Pk Roof-Shingle-Beach Bldg 2000 20 2020 $10,000 0 0 10,000 0 0 0 0 0
Tony Schmidt Reg Pk Roof-Shingle-Pavilion 2000 20 2020 $10,000 0 0 10,000 0 0 0 0 0
Tony Schmidt Reg Pk Roof-Shingle-Shelter 2000 20 2020 $6,000 0 0 6,000 0 0 0 0 0
Tony Schmidt Reg Pk Signage 2004 12 2016 $1,200 1,200 0 0 0 0 0 0 0
Tony Schmidt Reg Pk Sinks 2000 20 2020 $2,800 0 0 2,800 0 0 0 0 0
Tony Schmidt Reg Pk Site Amenities 2000 12 2012 $45,000 45,000 0 0 0 0 0 0 0
Tony Schmidt Reg Pk Speaker Systems-Beach 2000 20 2020 $3,000 0 0 3,000 0 0 0 0 0
Tony Schmidt Reg Pk Toilet Partitions 2000 25 2025 $7,700 0 0 0 0 0 0 0 7,700
Tony Schmidt Reg Pk Toilets 2000 20 2020 $9,800 0 0 9,800 0 0 0 0 0
Tony Schmidt Reg Pk Water Heater (4) 2010 10 2020 $1,800 0 0 1,800 0 0 0 0 0
Trout Brook Trail Signage 1999 12 2011 $2,000 2,000 0 0 0 0 0 0 0

TOTAL 1,050,738 48,165 252,405 180,297 162,570 125,750 145,050 138,000

358



COUNTY PARKS - CCAMP
Subsystem Most current Approx. Approx Present Value 2018

Loc Description install date Life Cycle Repl date Repl Cost & Before 2019 2020 2021 2022 2023 2024 2025
Beaver Lake Fishing Pier 2013 20 2033 $34,160 0 0 0 0 0 0 0 0
Beaver Lake Signage 2005 10 2015 $800 800 0 0 0 0 0 0 0
Beaver Lake Site Amenities 1978 12 1990 $8,000 8,000 0 0 0 0 0 0 0
Island Lake Boat Dock (new) 2011 30 2041 $4,382 0 0 0 0 0 0 0 0
Island Lake Gus' Boardwark 1978 30 2008 $4,382 4,382 0 0 0 0 0 0 0
Island Lake Boat Launch Planks 1992 30 2022 $30,000 0 0 0 0 30,000 0 0 0
Island Lake Cement Epoxy Recoat-Restrooms 2011 7 2018 $2,520 2,520 0 0 0 0 0 0 0
Island Lake Exterior Steel Door 1992 30 2022 $2,800 0 0 0 0 2,800 0 0 0
Island Lake Fishing Pier 2012 20 2032 $34,094 0 0 0 0 0 0 0 0
Island Lake Paint Exterior Soffet 2010 7 2017 $13,700 13,700 0 0 0 0 0 0 0
Island Lake Paint Interior/Exterior 2010 7 2017 $13,756 13,756 0 0 0 0 0 0 0
Island Lake Play Surfaces 2012 10 2022 $12,877 0 0 0 0 12,877 0 0 0
Island Lake Roof-Wood Shelter 1992 25 2017 $20,000 20,000 0 0 0 0 0 0 0
Island Lake Roof-Shingle Restrooms 2015 25 2040 $30,000 0 0 0 0 0 0 0 0
Island Lake Sand Volleyball Court 1993 15 2008 $6,000 6,000 0 0 0 0 0 0 0
Island Lake Signage 2004 12 2016 $800 800 0 0 0 0 0 0 0
Island Lake Site Amenities 2009 12 2021 $11,707 0 0 0 11,707 0 0 0 0
Island Lake Site Amenities 2011 12 2023 $21,864 0 0 0 0 0 21,864 0 0
Island Lake Toilet Partitions 1992 25 2017 $2,000 2,000 0 0 0 0 0 0 0
Island Lake Toilets 1992 20 2012 $4,000 4,000 0 0 0 0 0 0 0
Island Lake Water heater 2010 10 2020 $600 0 0 600 0 0 0 0 0
Lake Gervais Cement Epoxy Recoat-Restrooms 2011 7 2018 $2,411 2,411 0 0 0 0 0 0 0
Lake Gervais Door Opener (Vending) 2004 30 2034 $3,500 0 0 0 0 0 0 0 0
Lake Gervais Drinking Fountains 2004 15 2019 $2,400 0 2,400 0 0 0 0 0 0
Lake Gervais Exterior Steel Door (3) 2004 30 2034 $3,500 0 0 0 0 0 0 0 0
Lake Gervais Fishing Pier 2004 25 2029 $25,000 0 0 0 0 0 0 0 0
Lake Gervais Shower Tower 2004 15 2019 $8,000 0 8,000 0 0 0 0 0 0
Lake Gervais Irrigation Systems 2006 20 2026 $7,500 0 0 0 0 0 0 0 0
Lake Gervais Paint Exterior 2010 7 2017 $2,000 2,000 0 0 0 0 0 0 0
Lake Gervais Paint Interior 2010 7 2017 $2,000 2,000 0 0 0 0 0 0 0
Lake Gervais Roof-Metal 2004 20 2024 $7,000 0 0 0 0 0 0 7,000 0

Lake Gervais Siding Replacement-Hardy Plank 2004 30 2034 $5,000 0 0 0 0 0 0 0 0
Lake Gervais Signage 2005 12 2017 $500 500 0 0 0 0 0 0 0
Lake Gervais Site Amenities 2004 12 2016 $20,000 20,000 0 0 0 0 0 0 0
Lake Gervais Toilet Partitions 2004 25 2029 $2,800 0 0 0 0 0 0 0 0
Lake Gervais Toilets 2004 20 2024 $2,000 0 0 0 0 0 0 2,000 0
Lake Gervais Water heater 2004 10 2014 $360 360 0 0 0 0 0 0 0
Lake Josephine Boat Launch Planks 2014 25 2039 $19,711 0 0 0 0 0 0 0 0
Lake Josephine Build Floors 2005 30 2035 $5,000 0 0 0 0 0 0 0 0
Lake Josephine Cement Epoxy Recoat 2012 7 2019 $3,088 0 3,088 0 0 0 0 0 0
Lake Josephine Door Opener (Vending) 2005 30 2035 $3,500 0 0 0 0 0 0 0 0
Lake Josephine Drinking Fountains 2006 20 2026 $2,400 0 0 0 0 0 0 0 0
Lake Josephine Exterior Steel Door 2005 30 2035 $3,500 0 0 0 0 0 0 0 0
Lake Josephine Fishing Pier 2016 20 2036 $35,000 0 0 0 0 0 0 0 0
Lake Josephine Guard Tower 2006 15 2021 $1,400 0 0 0 1,400 0 0 0 0
Lake Josephine Paint Interior/Exterior 2012 7 2019 $3,965 0 3,965 0 0 0 0 0 0
Lake Josephine Play Surface 2012 10 2022 $12,375 0 0 0 0 12,375 0 0 0
Lake Josephine Roof Asphalt Shingle 2005 20 2025 $8,000 0 0 0 0 0 0 0 8,000
Lake Josephine Signage 2005 12 2017 $800 800 0 0 0 0 0 0 0
Lake Josephine Sign (ID) Construct     0 0 0 0 0 0 0 0
Lake Josephine Sinks 2005 20 2025 $2,000 0 0 0 0 0 0 0 2,000
Lake Josephine Site Amenities 2005 12 2017 $20,000 20,000 0 0 0 0 0 0 0
Lake Josephine Speaker Systems 2005 15 2020 $3,000 0 0 3,000 0 0 0 0 0
Lake Josephine Toilet Partitions 2005 25 2030 $4,200 0 0 0 0 0 0 0 0
Lake Josephine Toilets 2005 20 2025 $2,000 0 0 0 0 0 0 0 2,000
Lake Josephine Water heater 2005 10 2015 $360 360 0 0 0 0 0 0 0
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Lake McCarron's Boat Dock 2011 12 2023 $4,382 0 0 0 0 0 4,382 0 0
Lake McCarron's Cement Epoxy Recoat-Restrooms 2012 7 2019 $3,354 0 3,354 0 0 0 0 0 0
Lake McCarron's Drinking Fountains 2013 15 2028 $5,306 0 0 0 0 0 0 0 0
Lake McCarron's Exterior Steel Door (6) 1997 30 2027 $6,500 0 0 0 0 0 0 0 0
Lake McCarron's Fishing Pier 1998 20 2018 $25,000 25,000 0 0 0 0 0 0 0
Lake McCarron's Foot WashShower Tower 2013 15 2028 $3,126 0 0 0 0 0 0 0 0
Lake McCarron's Guard Tower 1998 15 2013 $1,400 1,400 0 0 0 0 0 0 0
Lake McCarron's Irrigation Systems 1998 25 2023 $10,000 0 0 0 0 0 10,000 0 0
Lake McCarron's Overhead Roll Up 1998 30 2028 $3,500 0 0 0 0 0 0 0 0
Lake McCarron's Paint Interior/Exterior-Restrooms 2013 7 2020 $4,565 0 0 4,565 0 0 0 0 0
Lake McCarron's Play Surfaces Replacement 2012 12 2024 $11,102 0 0 0 0 0 0 11,102 0
Lake McCarron's Roof-Shingle-Beach Bldg 1998 20 2018 $10,000 10,000 0 0 0 0 0 0 0
Lake McCarron's Roof-Shingle-Shelter 1998 20 2018 $6,000 6,000 0 0 0 0 0 0 0
Lake McCarron's Signage 2005 12 2017 $2,300 2,300 0 0 0 0 0 0 0
Lake McCarron's Sinks 1998 30 2028 $2,800 0 0 0 0 0 0 0 0
Lake McCarron's Site Amenities 1998 12 2010 $25,000 25,000 0 0 0 0 0 0 0
Lake McCarron's Speaker Systems 1998 20 2018 $3,000 3,000 0 0 0 0 0 0 0
Lake McCarron's Toilet Partitions 1998 25 2023 $4,200 0 0 0 0 0 4,200 0 0
Lake McCarron's Toilets 1998 30 2028 $9,800 0 0 0 0 0 0 0 0
Lake McCarron's Water heater 2010 10 2020 $300 0 0 300 0 0 0 0 0
Lake McCarron's Water Play Features 2012 15 2027 $7,300 0 0 0 0 0 0 0 0
Lake Owasso Ballards     0 0 0 0 0 0 0 0
Lake Owasso Boat Dock 2011 12 2023 $4,382 0 0 0 0 0 4,382 0 0
Lake Owasso Boat Launch Planks 2009 25 2034 $40,000 0 0 0 0 0 0 0 0
Lake Owasso Boat Launch Planks-Wabasso 1963 30 1993 $30,000 30,000 0 0 0 0 0 0 0
Lake Owasso Cement Epoxy Recoat-Restrooms 1963 7 1970 $6,000 6,000 0 0 0 0 0 0 0
Lake Owasso Docks & Boat Facilities 2009 20 2029 $5,600 0 0 0 0 0 0 0 0
Lake Owasso Drinking Fountains 1963 15 1978 $2,400 2,400 0 0 0 0 0 0 0
Lake Owasso Fixtures 1992 15 2007 $3,600 3,600 0 0 0 0 0 0 0
Lake Owasso Guard Tower 1993 15 2008 $1,400 1,400 0 0 0 0 0 0 0
Lake Owasso Paint Interior/Exterior 1995 7 2002 $1,700 1,700 0 0 0 0 0 0 0
Lake Owasso Play Surfaces 1997 12 2009 $13,500 13,500 0 0 0 0 0 0 0
Lake Owasso Roof-Shingle-Shelter (3) 1984 15 1999 $13,000 13,000 0 0 0 0 0 0 0
Lake Owasso Roofs Bituminous-Beach Bldg 1963 20 1983 $8,000 8,000 0 0 0 0 0 0 0
Lake Owasso Signage 2005 12 2017 $1,700 1,700 0 0 0 0 0 0 0
Lake Owasso Site Amenities 1963 12 1975 $12,000 12,000 0 0 0 0 0 0 0
Lake Owasso Water heater 1992 10 2002 $360 360 0 0 0 0 0 0 0
Turtle Lake Boat Launch Planks 2008 25 2033 $30,000 0 0 0 0 0 0 0 0
Turtle Lake Cement Epoxy Recoat 2012 7 2019 $5,700 0 5,700 0 0 0 0 0 0
Turtle Lake Dock 1970 20 1990 $4,000 4,000 0 0 0 0 0 0 0
Turtle Lake Exterior Steel Door 2012 30 2042 $1,400 0 0 0 0 0 0 0 0
Turtle Lake Fencing/Gates 1988 25 2013 $40,000 40,000 0 0 0 0 0 0 0
Turtle Lake Irrigation Systems 2012 25 2037 $8,000 0 0 0 0 0 0 0 0
Turtle Lake Overhead Roll Up Door 2012 30 2042 $1,500 0 0 0 0 0 0 0 0
Turtle Lake Paint Interior/Exterior 2012 7 2019 $8,000 0 8,000 0 0 0 0 0 0
Turtle Lake Picnic Tables 2012 20 2032 $30,000 0 0 0 0 0 0 0 0
Turtle Lake Roof-Metal (Shelter) 2012 20 2032 $12,000 0 0 0 0 0 0 0 0
Turtle Lake Roof-Metal (Restroom) 2012 20 2032 $12,000 0 0 0 0 0 0 0 0
Turtle Lake Signage 2012 12 2024 $7,000 0 0 0 0 0 0 7,000 0
Turtle Lake Sinks 2012 20 2032 $1,500 0 0 0 0 0 0 0 0
Turtle Lake Site Amenities - grills, char. Bin 2012 12 2024 $25,000 0 0 0 0 0 0 25,000 0

Turtle Lake Site Amenities - drinking/foot fntns 2012 20 2032 $25,000 0 0 0 0 0 0 0 0
Turtle Lake Site Amenities - site lot lighting 2012 30 2042 $15,000 0 0 0 0 0 0 0 0
Turtle Lake Toilets, including valves, flushers 2012 20 2032 $2,800 0 0 0 0 0 0 0 0
Turtle Lake Toilet Partitions 2012 25 2037 $4,500 0 0 0 0 0 0 0 0
Turtle Lake Trash enclosure 2012 25 2037 $20,000 0 0 0 0 0 0 0 0360
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Turtle Lake Water heater 2012 10 2022 $500 0 0 0 0 500 0 0 0
White Bear Lake Boat Launch Plank 2009 25 2034 $30,000 0 0 0 0 0 0 0 0
White Bear Lake Cement Epoxy Recoat-Restrooms 2011 7 2018 $3,105 3,105 0 0 0 0 0 0 0
White Bear Lake Docks & Boat Facilities 2009 15 2024 $6,800 0 0 0 0 0 0 6,800 0
White Bear Lake Drinking Fountains 2010 20 2030 $3,900 0 0 0 0 0 0 0 0
White Bear Lake Fencing/Gates 1984 30 2014 $25,000 25,000 0 0 0 0 0 0 0
White Bear Lake Guard Tower 1996 15 2011 $700 700 0 0 0 0 0 0 0
White Bear Lake Irrigation Systems 2013 25 2038 $8,896 0 0 0 0 0 0 0 0
White Bear Lake Lift Station Pumps (2) 1996 10 2006 $5,000 5,000 0 0 0 0 0 0 0
White Bear Lake Overhead Roll Up Door 1996 30 2026 $3,500 0 0 0 0 0 0 0 0
White Bear Lake Paint Interior/Exterior 2010 7 2017 $7,600 7,600 0 0 0 0 0 0 0
White Bear Lake Play Surfaces 2012 15 2027 $12,065 0 0 0 0 0 0 0 0
White Bear Lake Roof - Shingle 2013 20 2033 $17,449 0 0 0 0 0 0 0 0
White Bear Lake Signage 2004 12 2016 $1,000 1,000 0 0 0 0 0 0 0
White Bear Lake Sinks 1996 20 2016 $2,800 2,800 0 0 0 0 0 0 0
White Bear Lake Site Amenities 2009 12 2021 $25,000 0 0 0 25,000 0 0 0 0
White Bear Lake Speaker Systems 1996 20 2016 $3,000 3,000 0 0 0 0 0 0 0
White Bear Lake Toilet Partitions 1996 25 2021 $2,500 0 0 0 2,500 0 0 0 0
White Bear Lake Toilets 1996 20 2016 $9,800 9,800 0 0 0 0 0 0 0
White Bear Lake Water heater 2010 10 2020 $500 0 0 500 0 0 0 0 0

TOTAL 392,754 34,507 8,965 40,607 58,552 44,828 58,902 12,000
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Goodrich Golf CouIrrigation System-Central Controller 1995 20 2015 $25,000 25,000 0 0 0 0 0 0 0
Goodrich Golf CouIrrigation System-Swing Joints 1995 25 2020 $25,000 0 0 25,000 0 0 0 0 0
Goodrich Golf CouPaint Shelter (2) 2010 7 2017 $500 500 0 0 0 0 0 0 0
Goodrich Golf CouRoof Shelter (2) 2010 20 2030 $5,000 0 0 0 0 0 0 0 0
Goodrich Golf CouSignage 2002 12 2014 $12,000 12,000 0 0 0 0 0 0 0
Goodrich Pro ShopAHU Basement 2001 20 2021 $4,600 0 0 0 4,600 0 0 0 0
Goodrich Pro ShopBottle cooler 2015 10 2025 $3,500 0 0 0 0 0 0 0 3,500
Goodrich Pro ShopCarpet bar area/Meeting Room 2012 10 2022 $9,029 0 0 0 0 9,029 0 0 0
Goodrich Pro ShopClean and tuck point 2001 10 2011 $12,000 12,000 0 0 0 0 0 0 0
Goodrich Pro ShopCounters for bar area 2016 15 2031 $5,700 0 0 0 0 0 0 0 0
Goodrich Pro ShopDishwasher 2014 10 2024 $5,335 0 0 0 0 0 0 5,335 0
Goodrich Pro ShopDouble Door Cooler 2015 10 2025 $3,000 0 0 0 0 0 0 0 3,000
Goodrich Pro ShopDouble Door Freezer 2011 10 2021 $3,561 0 0 0 3,561 0 0 0 0
Goodrich Pro ShopElect Water heater 2001 20 2021 $1,300 0 0 0 1,300 0 0 0 0
Goodrich Pro ShopExterior windows 2001 20 2021 $13,200 0 0 0 13,200 0 0 0 0
Goodrich Pro ShopExterior lighting (LED) 2016 10 2026 $3,500 0 0 0 0 0 0 0 0
Goodrich Pro ShopFire monitor system 2001 20 2021 $7,200 0 0 0 7,200 0 0 0 0
Goodrich Pro ShopFurnace with A/C 2001 20 2021 $6,800 0 0 0 6,800 0 0 0 0
Goodrich Pro ShopFurnace with A/C 2001 20 2021 $6,800 0 0 0 6,800 0 0 0 0
Goodrich Pro ShopFurnace with A/C 2001 20 2021 $6,800 0 0 0 6,800 0 0 0 0
Goodrich Pro ShopGas Water heater 1995 20 2015 $800 800 0 0 0 0 0 0 0
Goodrich Pro ShopGlass froster 2011 10 2021 $2,275 0 0 0 2,275 0 0 0 0
Goodrich Pro ShopGreens fee counter 2016 15 2031 $3,500 0 0 0 0 0 0 0 0
Goodrich Pro ShopGutters (added 11-2013) 2013 15 2028 $4,225 0 0 0 0 0 0 0 0
Goodrich Pro ShopIce maker/chest 2011 10 2021 $3,238 0 0 0 3,238 0 0 0 0
Goodrich Pro ShopPaint exterior 2014 7 2021 $11,093 0 0 0 11,093 0 0 0 0
Goodrich Pro ShopPaint interior walls 2016 10 2026 $10,000 0 0 0 0 0 0 0 0
Goodrich Pro ShopPatio Furniture 2003 10 2013 $10,000 10,000 0 0 0 0 0 0 0
Goodrich Pro ShopPhone system 2016 10 2026 $2,500 0 0 0 0 0 0 0 0
Goodrich Pro ShopRoof Replacement-Shingle 2001 20 2021 $32,200 0 0 0 32,200 0 0 0 0
Goodrich Pro ShopSandwich Maker 2001 10 2011 $1,700 1,700 0 0 0 0 0 0 0
Goodrich Pro ShopSecurity system 2015 10 2025 $3,300 0 0 0 0 0 0 0 3,300
Goodrich Pro ShopTile Sealcoating-Bathrooms 2014 5 2019 $3,206 0 3,206 0 0 0 0 0 0
Goodrich Pro ShopTile Sealcoating-Kitchen 2014 5 2019 $3,101 0 3,101 0 0 0 0 0 0
Goodrich Pro ShopToilet Partitions 2001 25 2026 $4,500 0 0 0 0 0 0 0 0
Goodrich Pro ShopWalk in cooler 2016 15 2031 $12,000 0 0 0 0 0 0 0 0
Goodrich Pro ShopWireless Infrastructure 2016 10 2026 $1,500 0 0 0 0 0 0 0 0
Goodrich Irrig PumExterior Door 2008 15 2023 $600 0 0 0 0 0 600 0 0
Goodrich Irrig PumExterior Window (1) 2008 15 2023 $600 0 0 0 0 0 600 0 0
Goodrich Irrig PumReplace Shingle Roof 2008 20 2028 $3,200 0 0 0 0 0 0 0 0
Goodrich Irrig PumPaint exterior 2014 7 2021 $700 0 0 0 700 0 0 0 0
Goodrich Irrig PumRoof Access 2008 15 2023 $1,500 0 0 0 0 0 1,500 0 0
Goodrich Deep W Clean and Tuck Point 2006 10 2016 $800 800 0 0 0 0 0 0 0
Goodrich Deep W Equipment Door 2006 15 2021 $1,800 0 0 0 1,800 0 0 0 0
Goodrich Deep W Exterior Door 2006 15 2021 $600 0 0 0 600 0 0 0 0
Goodrich Pump HoDeep Well & Motor Refurbish 2008 10 2018 $35,000 35,000 0 0 0 0 0 0 0
Goodrich Pump HoIrrigation System-VFD & Pumps Motors Refurbish 2008 10 2018 $35,000 35,000 0 0 35,000 0 0 0 0
Goodrich Deep W Paint Exterior 2014 7 2021 $700 0 0 0 700 0 0 0 0
Goodrich Deep W Replace Shingle Roof 2006 20 2026 $3,200 0 0 0 0 0 0 0 0
Goodrich Deep W Roof Access 2006 15 2021 $600 0 0 0 600 0 0 0 0
Goodrich Deep W Exterior Windows (2) 2006 15 2021 $1,600 0 0 0 1,600 0 0 0 0
Goodrich Deep W Wood Flashing 2006 10 2016 $1,200 1,200 0 0 0 0 0 0 0
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134,000 6,307 25,000 140,067 9,029 2,700 5,335 9,800

Keller Clubhouse Air Conditioner Condensers (6) 2008 20 2028 $12,000 0 0 0 0 0 0 0 0
Keller Clubhouse Bar area counters 1990 20 2010 $3,500 0 0 0 0 0 0 0 0
Keller Clubhouse Bar equipment 1990 12 2002 $9,000 0 0 0 0 0 0 0 0
Keller Clubhouse Caulk exterior block and fascia 1990 15 2005 $2,600 0 0 0 0 0 0 0 0
Keller Clubhouse Dishwasher 1989 10 1999 $4,300 0 0 0 0 0 0 0 0
Keller Clubhouse Exhaust fans 1990 25 2015 $1,600 0 0 0 0 0 0 0 0
Keller Clubhouse Exterior rock walls 1990 25 2015 $37,500 0 0 0 0 0 0 0 0
Keller Clubhouse Exterior Steel doors 1990 15 2005 $5,600 0 0 0 0 0 0 0 0
Keller Clubhouse Exterior steel gutters 1990 25 2015 $8,500 0 0 0 0 0 0 0 0
Keller Clubhouse Exterior walkway railings 1990 25 2015 $12,500 0 0 0 0 0 0 0 0
Keller Clubhouse Exterior windows 1982 20 2002 $13,000 0 0 0 0 0 0 0 0
Keller Clubhouse Exterior wood doors 1991 12 2003 $2,800 0 0 0 0 0 0 0 0
Keller Clubhouse Fire pumps & suppression 1990 20 2010 $9,600 0 0 0 0 0 0 0 0
Keller Clubhouse Fire sprinkler controls 1990 15 2005 $3,500 0 0 0 0 0 0 0 0
Keller Clubhouse Fireplace 1929 100 2029 $14,000 0 0 0 0 0 0 0 0
Keller Clubhouse Fryer 1982 12 1994 $1,200 0 0 0 0 0 0 0 0
Keller Clubhouse Hot water baseboard heaters 1962 25 1987 $2,600 0 0 0 0 0 0 0 0
Keller Clubhouse Hot water boiler 1990 20 2010 $7,600 0 0 0 0 0 0 0 0
Keller Clubhouse Ice cube maker 1990 10 2000 $1,000 0 0 0 0 0 0 0 0
Keller Clubhouse Interior wood beams 1990 15 2005 $4,200 0 0 0 0 0 0 0 0
Keller Clubhouse Kitchen equipment 1990 12 2002 $16,000 0 0 0 0 0 0 0 0
Keller Clubhouse Kitchen stove 1982 15 1997 $4,800 0 0 0 0 0 0 0 0
Keller Clubhouse New security system 1992 20 2012 $5,200 0 0 0 0 0 0 0 0
Keller Clubhouse Paint interior walls 1998 10 2008 $7,800 0 0 0 0 0 0 0 0
Keller Clubhouse Replace carpet 2002 10 2012 $15,000 0 0 0 0 0 0 0 0
Keller Clubhouse Replace roof 1993 20 2013 $23,000 0 0 0 0 0 0 0 0
Keller Clubhouse RTU heat air / units 1990 20 2010 $18,300 0 0 0 0 0 0 0 0
Keller Clubhouse Sandwich maker 1990 10 2000 $1,700 0 0 0 0 0 0 0 0
Keller Clubhouse Sound system 1990 15 2005 $5,000 0 0 0 0 0 0 0 0
Keller Clubhouse Three walk in coolers 1990 15 2005 $19,200 0 0 0 0 0 0 0 0
Keller Clubhouse Toilet partitions 1990 25 2015 $6,300 0 0 0 0 0 0 0 0
Keller Clubhouse Two door freezer 1990 10 2000 $2,500 0 0 0 0 0 0 0 0
Keller Clubhouse Water heater 1990 20 2010 $1,400 0 0 0 0 0 0 0 0
Keller Clubhouse Wireless Infrastructure 2017 10 2027 $1,400 0 0 0 0 0 0 0 0
Keller Golf Course Paint Halfway House 2010 15 2025 $1,000 0 0 0 0 0 0 0 1,000
Keller Golf Course Driving range netting 2013 7 2020 $49,000 0 0 49,000 0 0 0 0 0
Keller Golf Course Replace Fixtures Halfway House 2010 20 2030 $1,700 0 0 0 0 0 0 0 0
Keller Golf Course Replace Halfway House Roof 2011 20 2031 $2,650 0 0 0 0 0 0 0 0
Keller Golf Course Replace Shelter Roof (1) 2011 30 2041 $9,350 0 0 0 0 0 0 0 0
Keller Golf Course Seal Floors Halfway House 2010 20 2030 $86 0 0 0 0 0 0 0 0
Keller Golf Course Signage 2003 12 2015 $15,000 15,000 0 0 0 0 0 0 0
Keller Maintenanc Air Compressor 2002 20 2022 $1,800 0 0 0 0 1,800 0 0 0
Keller Maintenanc Biostax 2002 15 2017 $20,000 20,000 0 0 0 0 0 0 0
Keller Maintenanc Bituminous Overlay 2002 20 2022 $20,280 0 0 0 0 20,280 0 0 0
Keller Maintenanc Caulk exterior panels 2002 10 2012 $2,600 2,600 0 0 0 0 0 0 0
Keller Maintenanc Exhaust fan 2002 25 2027 $350 0 0 0 0 0 0 0 0
Keller Maintenanc Exterior OH doors 2002 12 2014 $8,400 8,400 0 0 0 0 0 0 0
Keller Maintenanc Exterior Steel doors 2016 20 2036 $11,000 0 0 0 0 0 0 0 0
Keller Maintenanc Exterior windows 2002 20 2022 $9,000 0 0 0 0 9,000 0 0 0
Keller Maintenanc Fire pumps & suppression 2017 20 2037 $46,000 0 0 0 0 0 0 0 0
Keller Maintenanc Fire sprinkler controls 2002 15 2017 $3,500 3,500 0 0 0 0 0 0 0
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Keller Maintenanc Furnace A / C unit 2016 20 2036 $16,000 0 0 0 0 0 0 0 0
Keller Maintenanc Luxury vinyl flooring (offices) 2016 15 2031 $22,000 0 0 0 0 0 0 0 0
Keller Maintenanc New security system 2002 20 2022 $5,200 0 0 0 0 5,200 0 0 0
Keller Maintenanc North unit heater 2002 20 2022 $950 0 0 0 0 950 0 0 0
Keller Maintenanc Original walkways 2002 20 2022 $4,000 0 0 0 0 4,000 0 0 0
Keller Maintenanc Paint interior walls 2012 7 2019 $497 0 497 0 0 0 0 0 0
Keller Maintenanc Pesticide Shed 2002 20 2022 $20,000 0 0 0 0 20,000 0 0 0
Keller Maintenanc Radiant heat 2002 20 2022 $3,500 0 0 0 0 3,500 0 0 0
Keller Maintenanc Replace roof-Metal 2002 30 2032 $9,600 0 0 0 0 0 0 0 0
Keller Maintenanc Seal coat floor - cold storage 2002 10 2012 $5,760 5,760 0 0 0 0 0 0 0
Keller Maintenanc Seal floor inshop area 2012 10 2022 $4,222 0 0 0 0 4,222 0 0 0
Keller Maintenanc Snow Guards 2014 10 2024 $4,570 0 0 0 0 0 0 4,570 0
Keller Maintenanc South unit heater 2002 20 2022 $950 0 0 0 0 950 0 0 0
Keller Maintenanc Storage Tank-Aboveground 2002 15 2017 $25,000 25,000 0 0 0 0 0 0 0
Keller Maintenanc Toilet partitions 2002 25 2027 $6,300 0 0 0 0 0 0 0 0
Keller Maintenanc Vehicle hoist 2002 25 2027 $11,500 0 0 0 0 0 0 0 0
Keller Maintenanc Water heater 2002 20 2022 $1,400 0 0 0 0 1,400 0 0 0
Keller Pole BuildingOverhead lights 2002 20 2022 $650 0 0 0 0 650 0 0 0
Keller Pole BuildingPaint exterior steel 2002 20 2022 $5,200 0 0 0 0 5,200 0 0 0
Keller Pole BuildingTwo OH doors 2012 15 2027 $3,923 0 0 0 0 0 0 0 0
Keller Pole BuildingReplace Roof-Metal
Keller Pro Shop Bld Carpet-1st Floor 1998 10 2008 $3,600 0 0 0 0 0 0 0 0
Keller Pro Shop Bld Clean and tuck point 2005 10 2015 $3,600 0 0 0 0 0 0 0 0
Keller Pro Shop Bld Electric unit heater 1986 20 2006 $1,200 0 0 0 0 0 0 0 0
Keller Pro Shop Bld Electric unit heater 1986 20 2006 $1,200 0 0 0 0 0 0 0 0
Keller Pro Shop Bld Exterior doors 1993 15 2008 $2,400 0 0 0 0 0 0 0 0
Keller Pro Shop Bld Exterior windows 1986 15 2001 $7,500 0 0 0 0 0 0 0 0
Keller Pro Shop Bld Paint interior 2001 7 2008 $2,300 0 0 0 0 0 0 0 0
Keller Pro Shop Bld Replace roof-Shingle 1993 20 2013 $5,600 0 0 0 0 0 0 0 0
Keller Pro Shop Bld Security System 1999 20 2019 $4,000 0 0 0 0 0 0 0 0
Keller Pro Shop Bld Window Air Conditioner 1997 10 2007 $650 0 0 0 0 0 0 0 0
Keller Pro Shop Bld Window Air Conditioner 1997 10 2007 $650 0 0 0 0 0 0 0 0
Keller Pump HouseBoost pump motor 2006 12 2018 $3,500 3,500 0 0 0 0 0 0 0
Keller Pump HouseClean and tuck point 1987 10 1997 $1,800 1,800 0 0 0 0 0 0 0
Keller Pump HouseDeep well pump 2006 15 2021 $18,000 0 0 0 18,000 0 0 0 0
Keller Pump HouseEquipment door 2012 25 2037 $1,729 0 0 0 0 0 0 0 0
Keller Pump HouseExterior door 2012 25 2037 $1,822 0 0 0 0 0 0 0 0
Keller Pump HouseExterior windows 2012 25 2037 $168 0 0 0 0 0 0 0 0
Keller Pump HouseIrrigation System-Central Controller 2006 20 2026 $25,000 0 0 0 0 0 0 0 0
Keller Pump HouseIrrigation System-Deep Well & Motor Refurbish 2007 10 2017 $20,000 0 0 0 0 0 0 0 0
Keller Pump HouseIrrigation System-VFD & Dist Motors Refurbish 2001 15 2016 $25,000 25,000 0 0 0 0 0 0 0
Keller Pump HouseMain boost pump 2006 15 2021 $10,000 0 0 0 10,000 0 0 0 0
Keller Pump HousePaint exterior 2010 12 2022 $500 0 0 0 0 500 0 0 0
Keller Pump HouseReplace roof-Shingle 2010 20 2030 $1,200 0 0 0 0 0 0 0 0
Keller Pump HouseRoof access 2010 25 2035 $600 0 0 0 0 0 0 0 0
Keller Pump HouseWell pump controls 1997 15 2012 $8,300 8,300 0 0 0 0 0 0 0
Keller Pump HouseWood flashing 2010 10 2020 $978 0 0 978 0 0 0 0 0

118,860 497 49,978 28,000 77,652 0 4,570 1,000
Manitou Clubhous Bar area/ snack bar counters 2015 20 2035 $22,000 0 0 0 0 0 0 0 0
Manitou Clubhous Caulk exterior Siding 2007 15 2022 $1,650 0 0 0 0 1,650 0 0 0
Manitou Clubhous Exterior Steel doors 1994 15 2009 $5,600 5,600 0 0 0 0 0 0 0
Manitou Clubhous Exterior windows 1994 20 2014 $13,000 13,000 0 0 0 0 0 0 0
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Manitou Clubhous Fire pumps & suppression 1994 20 2014 $9,600 9,600 0 0 0 0 0 0 0
Manitou Clubhous Flooring-Rubber 2015 10 2025 $10,500 0 0 0 0 0 0 0 10,500
Manitou Clubhous Fire sprinkler controls 1994 15 2009 $3,500 3,500 0 0 0 0 0 0 0
Manitou Clubhous Furnace (3) 2011 20 2031 $21,065 0 0 0 0 0 0 0 0
Manitou Clubhous Furnace Air Handling Unit 1994 20 2014 $24,000 24,000 0 0 0 0 0 0 0
Manitou Clubhous A/C Unit - 5 Ton 2013 20 2033 $5,315 0 0 0 0 0 0 0 0
Manitou Clubhous A/C Unit - 3 1/2 Ton (2) 2015 20 2035 $11,000 0 0 0 0 0 0 0 0
Manitou Clubhous Hot water heater 2015 20 2035 $7,600 0 0 0 0 0 0 0 0
Manitou Clubhous Interior wood ceilings 1994 15 2009 $3,700 3,700 0 0 0 0 0 0 0
Manitou Clubhous New security system 1994 20 2014 $5,200 5,200 0 0 0 0 0 0 0
Manitou Clubhous Paint interior walls 2015 10 2025 $5,000 0 0 0 0 0 0 0 5,000
Manitou Clubhous Paint exterior 2015 7 2022 $18,000 0 0 0 0 18,000 0 0 0
Manitou Clubhous Parking lot striping 2016 7 2023 $2,500 0 0 0 0 0 2,500 0 0
Manitou Clubhous Replace carpet 2009 10 2019 $16,000 0 16,000 0 0 0 0 0 0
Manitou Clubhous Replace roof 2015 20 2035 $25,000 0 0 0 0 0 0 0 0
Manitou Clubhous Security System 2015 10 2025 $10,000 0 0 0 0 0 0 0 10,000
Manitou Clubhous Telephone System 2013 15 2028 $4,831 0 0 0 0 0 0 0 0
Manitou Clubhous Toilet partitions 1994 25 2019 $6,300 0 6,300 0 0 0 0 0 0
Manitou Clubhous Walkways & patio 1994 20 2014 $12,300 12,300 0 0 0 0 0 0 0
Manitou Course Irrigation System-Central Controller 2005 20 2025 $25,000 0 0 0 0 0 0 0 25,000
Manitou Course Irrigation Sys-Deep Well & Motor Refurbish 2013 10 2023 $14,628 0 0 0 0 0 14,628 0 0
Manitou Course Irrigation System-Swing Joints 1978 25 2003 $40,000 40,000 0 0 0 0 0 0 0
Manitou Course Irrigation Sys-VFD & Dist Motors Refurbish 2000 15 2015 $25,000 25,000 0 0 0 0 0 0 0
Manitou Course Ponds - Seal 2004 12 2016 $5,000 5,000 0 0 0 0 0 0 0
Manitou Course Signage 2012 12 2024 $6,700 0 0 0 0 0 0 6,700 0
MGC-CART Caulk exterior siding and flashings 1980 10 1990 $350 0 0 0 0 0 0 0 0
MGC-CART Exterior service door 1980 15 1995 $800 0 0 0 0 0 0 0 0
MGC-CART Overhead lights 1980 20 2000 $300 0 0 0 0 0 0 0 0
MGC-CART Paint exterior 1980 20 2000 $1,800 0 0 0 0 0 0 0 0
MGC-CART Replace roof 1980 30 2010 $2,300 0 0 0 0 0 0 0 0
MGC-CART Seal coat floor 1980 10 1990 $5,400 0 0 0 0 0 0 0 0
MGC-CART Two OH doors 1980 15 1995 $2,800 0 0 0 0 0 0 0 0
MGC-MAINT Air Compressor 1974 12 1986 $1,200 0 0 0 0 0 0 0 0
MGC-MAINT Air exchange unit in Shop 1974 15 1989 $3,000 0 0 0 0 0 0 0 0
MGC-MAINT Caulk exterior flashings 1974 10 1984 $800 0 0 0 0 0 0 0 0
MGC-MAINT Exterior OH doors 1974 12 1986 $4,200 0 0 0 0 0 0 0 0
MGC-MAINT Exterior Steel doors 1974 15 1989 $2,600 0 0 0 0 0 0 0 0
MGC-MAINT Furnace 1974 20 1994 $2,700 0 0 0 0 0 0 0 0
MGC-MAINT Maint. Room heater 1974 20 1994 $1,400 0 0 0 0 0 0 0 0
MGC-MAINT New security system 1974 20 1994 $4,200 0 0 0 0 0 0 0 0
MGC-MAINT Paint interior walls 1974 7 1981 $1,600 0 0 0 0 0 0 0 0
MGC-MAINT Replace roof 1974 30 2004 $2,950 0 0 0 0 0 0 0 0
MGC-MAINT Seal floor inshop area 1974 10 1984 $5,100 0 0 0 0 0 0 0 0
MGC-MAINT Storage Tank-Above Ground  15   0 0 0 0 0 0 0 0
MGC-POLE Caulk exterior metal panels 1983 10 1993 $450 0 0 0 0 0 0 0 0
MGC-POLE Exterior service door 1983 15 1998 $800 0 0 0 0 0 0 0 0
MGC-POLE Overhead lights 1983 20 2003 $300 0 0 0 0 0 0 0 0
MGC-POLE Paint exterior steel 1983 20 2003 $2,300 0 0 0 0 0 0 0 0
MGC-POLE Replace roof 1983 30 2013 $4,200 4,200 0 0 0 0 0 0 0
MGC-POLE Seal coat floor 1983 10 1993 $3,600 0 0 0 0 0 0 0 0
MGC-POLE Two OH doors 1983 15 1998 $2,800 0 0 0 0 0 0 0 0

151,100 22,300 0 0 19,650 17,128 6,700 50,500
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PONDS-CLUB Walkways & patio 2003 20 2023 $12,300 0 0 0 0 0 12,300 0 0
PONDS-CLUB Ball washer 2017 20 2037 $3,300 0 0 0 0 0 0 0 0
PONDS-CLUB Bottle Cooler 2003 10 2013 $1,400 1,400 0 0 0 0 0 0 0
PONDS-CLUB Caulk exterior hardy plank 2003 15 2018 $1,650 1,650 0 0 0 0 0 0 0
PONDS-CLUB Dishwasher 2014 10 2024 $5,335 4,300 0 0 0 0 0 5,335 0
PONDS-CLUB Exterior Steel doors 2003 15 2018 $5,600 5,600 0 0 0 0 0 0 0
PONDS-CLUB Exterior windows 2003 20 2023 $13,000 0 0 0 0 0 13,000 0 0
PONDS-CLUB Fire pumps & suppression 2003 20 2023 $9,600 0 0 0 0 0 9,600 0 0
PONDS-CLUB Fire sprinkler controls 2003 15 2018 $3,500 3,500 0 0 0 0 0 0 0
PONDS-CLUB Freezer 2015 10 2025 $2,800 0 0 0 0 0 0 0 2,800
PONDS-CLUB Furnace with A/C units 2003 20 2023 $13,200 0 0 0 0 0 13,200 0 0
PONDS-CLUB Hot water heater 2003 20 2023 $7,600 0 0 0 0 0 7,600 0 0
PONDS-CLUB Ice cube maker 2003 10 2013 $1,000 1,000 0 0 0 0 0 0 0
PONDS-CLUB Interior wood ceilings 2003 20 2023 $3,700 0 0 0 0 0 3,700 0 0
PONDS-CLUB Paint and stain exterior 2015 12 2027 $15,000 0 0 0 0 0 0 0 0
PONDS-CLUB Paint interior walls 2014 10 2024 $8,090 0 0 0 0 0 0 8,090 0
PONDS-CLUB Parking lot 2016 6 2022 $19,000 0 0 0 0 19,000 0 0 0
PONDS-CLUB Patio Furniture 2003 10 2013 $10,000 10,000 0 0 0 0 0 0 0
PONDS-CLUB Reach-in Refrigerator 2015 10 2025 $3,000 0 0 0 0 0 0 0 3,000
PONDS-CLUB Replace carpet/rubber flooring 2014 10 2024 $12,290 0 0 0 0 0 0 12,290 0
PONDS-CLUB Replace roof 2016 30 2046 $33,000 0 0 0 0 0 0 0 0
PONDS-CLUB Security system 2015 10 2025 $2,400 0 0 0 0 0 0 0 2,400
PONDS-CLUB Snack bar counters 2003 20 2023 $3,500 0 0 0 0 0 3,500 0 0
PONDS-CLUB Tile Sealcoating-Bathrooms 2014 5 2019 $1,763 0 1,763 0 0 0 0 0 0
PONDS-CLUB Tile Sealcoating-Kitchen 2014 5 2019 $2,750 0 2,750 0 0 0 0 0 0
PONDS-CLUB Toilet partitions, toilets, sinks 2003 25 2028 $20,000 0 0 0 0 0 0 0 0
PONDS-MAINT Air Compressor 2017 12 2029 $2,700 0 0 0 0 0 0 0 0
PONDS-MAINT Air exchange unit in Shop 2003 15 2018 $7,350 7,350 0 0 0 0 0 0 0
PONDS-MAINT Caulk exterior panels 2003 10 2013 $2,600 2,600 0 0 0 0 0 0 0
PONDS-MAINT Exhaust fan 2003 25 2028 $350 0 0 0 0 0 0 0 0
PONDS-MAINT Exhaust fan 2003 25 2028 $350 0 0 0 0 0 0 0 0
PONDS-MAINT Exterior OH doors 2003 12 2015 $4,200 4,200 0 0 0 0 0 0 0
PONDS-MAINT Exterior Steel doors 2003 15 2018 $2,600 2,600 0 0 0 0 0 0 0
PONDS-MAINT Exterior windows 2003 20 2023 $2,700 0 0 0 0 0 2,700 0 0
PONDS-MAINT Fire pumps & suppression 2003 20 2023 $0 0 0 0 0 0 0 0 0
PONDS-MAINT Fire sprinkler controls 2017 15 2032 $5,000 0 0 0 0 0 0 0 0
PONDS-MAINT Flooring-Rubber (breakroom) 2014 10 2024 $6,000 0 0 0 0 0 0 6,000 0
PONDS-MAINT Flooring-Carpet (offices) 2014 12 2026 $1,632 0 0 0 0 0 0 0 0
PONDS-MAINT Furnace A / C unit 2003 20 2023 $7,800 0 0 0 0 0 7,800 0 0
PONDS-MAINT Furnace with A/C unit 2003 20 2023 $4,700 0 0 0 0 0 4,700 0 0
PONDS-MAINT Maint. Room heater 2003 20 2023 $2,900 0 0 0 0 0 2,900 0 0
PONDS-MAINT Security system 2015 10 2025 $2,400 0 0 0 0 0 0 0 2,400
PONDS-MAINT Paint interior walls 2003 7 2010 $3,100 3,100 0 0 0 0 0 0 0
PONDS-MAINT Radiant heat 2003 20 2023 $3,500 0 0 0 0 0 3,500 0 0
PONDS-MAINT Replace roof 2003 30 2033 $21,000 0 0 0 0 0 0 0 0
PONDS-MAINT Seal floor inshop area 2017 10 2027 $8,500 0 0 0 0 0 0 0 0
PONDS-MAINT Snow Guards 2014 10 2024 $4,330 0 0 0 0 0 0 4,330 0
PONDS-MAINT Toilet partitions, toilets, sinks 2003 25 2028 $15,000 0 0 0 0 0 0 0 0
PONDS-MAINT Vehicle hoist 2003 25 2028 $11,500 0 0 0 0 0 0 0 0
PONDS-MAINT Water heater 2003 20 2023 $1,400 0 0 0 0 0 1,400 0 0
PONDS-POLE Air exchange unit 2003 20 2023 $3,500 0 0 0 0 0 3,500 0 0
PONDS-POLE Caulk exterior metal panels 2003 10 2013 $750 750 0 0 0 0 0 0 0
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PONDS-POLE Exterior service door 2003 15 2018 $800 800 0 0 0 0 0 0 0
PONDS-POLE Overhead lights 2003 20 2023 $650 0 0 0 0 0 650 0 0
PONDS-POLE Paint exterior steel 2003 20 2023 $5,800 0 0 0 0 0 5,800 0 0
PONDS-POLE Replace roof 2003 30 2033 $9,500 0 0 0 0 0 0 0 0
PONDS-POLE Seal coat floor 2003 10 2013 $7,200 7,200 0 0 0 0 0 0 0
PONDS-POLE Two OH doors 2003 15 2018 $2,800 2,800 0 0 0 0 0 0 0
PONDS-PUMP Equipment door 2003 15 2018 $1,800 1,800 0 0 0 0 0 0 0
PONDS-PUMP Exterior door 2003 15 2018 $600 600 0 0 0 0 0 0 0
PONDS-PUMP Exterior windows 2003 15 2018 $400 400 0 0 0 0 0 0 0
PONDS-PUMP Main boost pump & motor 2015 12 2027 $4,500 0 0 0 0 0 0 0 0
PONDS-PUMP Paint exterior 2015 12 2027 $1,200 0 0 0 0 0 0 0 0
PONDS-PUMP Replace roof 2003 20 2023 $3,200 0 0 0 0 0 3,200 0 0
PONDS-PUMP Roof access 2003 12 2015 $600 600 0 0 0 0 0 0 0
PONDS-PUMP VFD Pump system controls 2003 12 2015 $8,000 8,000 0 0 0 0 0 0 0
PONDS-PUMP Well pump controls 2003 12 2015 $12,000 12,000 0 0 0 0 0 0 0
PONDS-PUMP Wood flashing 2003 10 2013 $1,200 1,200 0 0 0 0 0 0 0
PONDS-COURSE Bridges 2003 10 2013 $20,000 20,000 0 0 0 0 0 0 0
PONDS-COURSE Bunkers-Hole #1 (2) 2003 100 2103 $10,000 0 0 0 0 0 0 0 0
PONDS-COURSE Bunkers-Hole #2 (3) 2003 100 2103 $10,000 0 0 0 0 0 0 0 0
PONDS-COURSE Bunkers-Hole #3 (3) 2003 100 2103 $15,000 0 0 0 0 0 0 0 0
PONDS-COURSE Bunkers-Hole #5 (4) 2003 100 2103 $15,000 0 0 0 0 0 0 0 0
PONDS-COURSE Bunkers-Hole #6 (1) 2003 100 2103 $5,000 0 0 0 0 0 0 0 0
PONDS-COURSE Bunkers-Hole #7 (4) 2003 100 2103 $15,000 0 0 0 0 0 0 0 0
PONDS-COURSE Bunkers-Hole #8 (2) 2003 100 2103 $5,000 0 0 0 0 0 0 0 0
PONDS-COURSE Bunkers-Hole #9 (2) 2003 100 2103 $10,000 0 0 0 0 0 0 0 0
PONDS-COURSE Fencing (along Century Ave) 2010 20 2030 $25,000 0 0 0 0 0 0 0 0
PONDS-COURSE Irrigation System-Central Controller 2012 5 2017 $15,000 15,000 0 0 0 0 0 0 0

PONDS-COURSE
Irrigation System-Deep Well & Motor Refurbish 
Components 2015 12 2027 $6,000 0 0 0 0 0 0 0 0

PONDS-COURSE Irrigation System-Sprinkler Heads 2003 25 2028 $35,000 0 0 0 0 0 0 0 0
PONDS-COURSE Irrigation System-Swing Joints 2003 25 2028 $17,500 0 0 0 0 0 0 0 0
PONDS-COURSE Irrigation System-VFD & Dist Motors Refurbish 2015 12 2027 $13,000 0 0 0 0 0 0 0 0
PONDS-COURSE Signage 2003 15 2018 $10,000 10,000 0 0 0 0 0 0 0
PONDS-COURSE Turf Tee line - Replace 2013 15 2028 $19,402 0 0 0 0 0 0 0 0

128,450 4,513 0 0 19,000 99,050 36,045 10,600

GOLF COURSE TOTAL 532,410 33,617 74,978 168,067 125,331 118,878 52,650 71,900
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Dept Name & Code # Public Works - 125000

Total
FUNDING SOURCE All Years 2020 2021 2022 2023 2024 2025
County Funds -$                    -$                   -$                   -$                   -$                   -$                     -$                     
Federal Funds -                      -$                   -$                   -$                   -$                   -$                     -$                     
State Funds -                      -$                   -$                   -$                   -$                   -$                     -$                     
Other (Specify) Regional Railroad Authority Levy 81,450,000      8,200,000$    7,450,000$    9,200,000$    11,400,000$  23,300,000$    21,900,000$    
Other (Specify) Transit Sales and Use Tax 354,350,000    35,000,000$  33,000,000$  38,250,000$  58,100,000$  83,700,000$    106,300,000$  
Other (Specify) -                      -$                   -$                   -$                   -$                   -$                     -$                     

TOTALS (Must agree with Summary by Project) 435,800,000$  43,200,000$  40,450,000$  47,450,000$  69,500,000$  107,000,000$  128,200,000$  

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

SUMMARY BY FUNDING SOURCE

ESTIMATED FUNDING

Form BA 402a
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Dept Name & Code # Public Works - 125000

Priority Total
Number Project or Item Project Cost 2020 2021 2022 2023 2024 2025

Multi-Modal Planning Projects 435,800,000$ 43,200,000$ 40,450,000$ 47,450,000$ 69,500,000$ 107,000,000$  128,200,000$  
TOTALS (Last Page Only) 435,800,000$ 43,200,000$ 40,450,000$ 47,450,000$ 69,500,000$ 107,000,000$  128,200,000$  

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)
SUMMARY BY PROJECT

ESTIMATED COST

Form BA 402b
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Project # (CM Use Only) COMBINED RANKING
Yes No

Project Title or
NON-ROUTINE 
(New/Renovation) X        

Code #: Public Works - 125000 Item: Multi-Modal Planning Projects
Or ROUTINE 
(Maintenance) X

Account:  441201____   441212____   
441202____   OTHER 424625 CM Ranking CIPAC Ranking

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
   County Funds -$                       -$                       -$                       -$                       -$                         -$                       -$                         
   Federal Funds -$                       -                         -                         -                         -                            -                         -                             
   State Funds -$                       -                         -                         -                         -                            -                         -                             
   Other (Specify): Regional Railroad Authority Levy 81,450,000$      8,200,000          7,450,000          9,200,000          11,400,000         23,300,000        21,900,000          
   Other (Specify): Transit Sales & Use Tax 354,350,000$    35,000,000        33,000,000        38,250,000        58,100,000         83,700,000        106,300,000        

Totals  (Project/Item Funding) 435,800,000$    43,200,000$      40,450,000$      47,450,000$      69,500,000$       107,000,000$    128,200,000$      

Public Works Multi-Modal Staff Date of Estimate: Jun-19

EVALUATION CRITERIA: Yes No Yes No

1 & 2.  Protect Life/Safety or Maintain Public Health  X        7.  Provide Public Service  X        
3 & 4.  Replace Facility or Maintain Physical Property  X        8.  Provide Public Convenience  X        
5.  Reduce Operating Costs  X        9.  Enhance County Image  X        
6.  Protect Property  X        

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2020-2025)

DETAIL BY PROJECT

Department Name & 

Dept Priority 
Number:

The funds are needed to advance the Gold Line Corridor, Rush Line Corridor, and Riverview Corridor, in addition to providing funding for future rail property acquisitions and capital
reserves for the Union Depot. The Gold Line Corridor will complete its environmental documentation and engineering work in preparation for construction starting in late 2021, and is
anticipated to begin service in 2025. The Rush Line Corridor will complete its environmental documentation and then transition to the Metropolitan Council for the completion of Project
Development in 2022.  Engineering will begin in 2022.  The Riverview Corridor will begin its three year Engineering and Pre-Environmental Phase with completion in late 2022.

NARRATIVE JUSTIFICATION:

PROJECT DESCRIPTION:
Funding to continue to advance toward implementation of three transitway corridors (Gold Line, Rush Line, and Riverview Corridors), as well as funding for future rail property acquisitions
and capital reserves for the Union Depot.  

ESTIMATED FUNDING

Who Prepared Cost Estimate:
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Project # (CM Use Only)

Public Works - 125000 Multi-Modal Planning Projects

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes  x  No____ When? _Annually______________________________________         
If project was funded, are carryover funds available? Yes_X__ No   x   
Year(s) and amounts budgeted and expended Year(s) _Annually__________ Budgeted/Expended  

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life:

Estimated Payback Period:  

CIPAC COMMENTS:

COUNTY MANAGER COMMENTS:

DETAIL BY PROJECT

Department Name & Code 
#:

6 YEAR PLAN (2020-2025)
CAPITAL IMPROVEMENT PROGRAM

Project Title or Item:

If funding is not received for these projects, the projects will be delayed, causing increased costs due to inflation, risk of losing federal funding, and disadvantaged communities will not be
served.

Completion of projects requires Ramsey County to contribute 50% of net operating costs.
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          CAPITAL IMPROVEMENT PROGRAM
                   6 YEAR PLAN (2020-2025)
                       DETAIL BY PROJECT

Project # (CM Use Only)

MAJOR PROJECT REQUEST (Also complete major project questionnaire)

Historical Society 710000
Project Title or 

Item:

0
PROJECT DESCRIPTION: (Attach supporting documents.)

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds 7,094,903$       1,100,000$       5,994,903$       -$                      -$                      -$                      -$                      
Federal Funds -$                      -                        -                        -                        -                        -                        -                        
State Funds 7,094,903$       -                        7,094,903         -                        -                        -                        -                        
Other (Specify): Philanthropy 6,310,000$       2,000,000         3,000,000         1,060,000         250,000            -                        -                        
Total Project Funding 20,499,806$     3,100,000$       16,089,806$     1,060,000$       250,000$          -$                      -$                      

PREVIOUS PROJECT FUNDING:

No Yes IF YES:  Year(s) Amount
     

Place a Check mark in the Correct Box:   X 2018 132,000$            
-$                        
-$                        

CIPAC Comments Attached.

County Manager Comments:

Gibbs Farm:  Program and Preservation Expansion; Safety and 
Accessibility Improvements

ESTIMATED FUNDING

Department Name & 
Code #:

The County Manager proposes financing this project using bond proceeds of $1,100,000 in 2020, along with $2,000,000 from Philanthropy.  The request of $5,994,903 is not recommended to be 
financed in 2021 but potentially to be financed in 2022 to match the State Fiscal Year funding.

Ramsey County Historical Society recommends the implementation of the Gibbs Farm Master Plan, with construction to begin within the next two years. The Master Plan, developed over three 
years with input from internal and external stakeholders, including Dakota culture bearers, will require $14 million for capital costs and an additional $6 million for non-capital expenses. The 
Master Plan makes Gibbs Farm a year-round rather than seasonal facility while also addresses critical existing safety, accessibility, and preservation needs. It also more than doubles the educational 
capacity of the Farm, a necessary expansion to meet current and expected demand for programming required by State of Minnesota education standards and available only at Gibbs Farm/RCHS and 
at the Minnesota History Center. In addressing core needs, the Master Plan also dramatically improves the long-range financial sustainability of RCHS while creating a year-round facility for use by 
RCHS, educational and community organizations, Dakota cultural organizations and culture bearers, Ramsey County, and others. 
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A.  PROJECT DESCRIPTION

      1.  Is the project a replacement?  Major renovation?  New development/asset?

      2.  Where is the proposed site?  Does Ramsey County currently own this site, or will this project include site acquisition?

      3.  Are there alternative sites?

      4. What is the estimated size?

          a.  Building square footage

          b.  Acres of land needed

          c.  Is parking space required?  How much?

      5. How is the space to be utilized?

          a.  Office space square footage

          b.  Program space square footage

Education Facility: 8,500 sf interior, 4,000 sf roof deck; Education Gallery: 1,500 sf interior, 1,500 sf program deck; Collection Preservation Facility: 3,000 sf interior; Administration 
space: 5,400 sf remodel of Annex Building OR 3,500 sf of replacement construction. 

No new land is required, less than 1 acre of land will be required. 

yes, parking is addressed in the master plan, the plan will add a dedicated bus drop lane and add up to a dozen new parking spaces. 75% of visitors arrive by school bus.

New assets in the Master Plan include an all-season and fully accessible education facility, an education gallery, and a collections preservation facility. Landscaping, including a new 
entry plaza, safer parking and bus access, accessible trails, and some historic asset restoration items are all significant renovation items. The Annex building at Gibbs Farm that provides
program, office, storage, and meeting space will either be remodeled to better serve those needs and meet ADA requirements or will be replaced with a purpose-built building.

Gibbs Farm: Pathways to Dakota and Pioneer Life is located at the corner of Larpenteur and Cleveland Aves. Ramsey County Historical Society owns the property (unencumbered). 

No

Year-round school tours and education programs for youth and adults; severe weather shelter; special events; Investigate MN! (museum-based summer school program for 
disadvantaged youth); year-round afterschool program; and artifact and archival collections preservation. External partners are expected to use the spaces for Dakota cultural education, 
Dakota ceremonial uses (not public), and any other use that does not adversely impact the site or the RCHS mission.

MAJOR CIP PROJECTS - QUESTIONS

3,500-5,400

18,500
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      6. How many employees will occupy the space?

          a.  Current Staff

          b.  New positions/staff needed

      7. Who provided the cost estimate?  When?

          a.  Describe experience/qualifications of the vendor who prepared cost estimates.

      8. For how long is the cost estimate valid?

      9. When does the project need to begin?

Construction to begin in 2021

     10. Who will oversee the project?

          a.  County staff - Describe experience

          b.  Outside consultant - Describe experience

     11. Provide a breakdown of project costs by year, by category:

COST Total 2020 2021 2022 2023 2024 2025
Land -$                         -$                         -$                         -$                         -$                         -$                         -$                         
Architect & Engineering 1,727,724$          1,100,000            627,724               -                           -                           -                           -                           
Construction 12,262,082$        350,000               8,338,457            3,573,625            -                           -                           -                           
Furniture, Fixtures & Equipment 200,000$             20,000                 80,000                 100,000               -                           -                           -                           
Moving 60,000$               -                           -                           60,000                 -                           -                           -                           
Other: Program, Transition, & Staffing 6,250,000$          2,000,000            2,000,000            1,500,000            750,000               -                           -                           

20,499,806$        3,470,000$          11,046,181$        5,233,625$          750,000$             -$                         -$                         

Cunningham Group worked with McGough Construction to prepare cost estimates. Cunningham brings more than 50 years of experience to the Master Planning process and works 
world-wide with clients ranging from governments to Disney Corporation. They have extensive experience in educational and experiential infrastructure as well as destination tourism 
across the  United States, Korea, and more. McGough Construction has been headquartered in Minnesota for more than a century and is one of the largest construction companies in the 
state. They have extensive experience with cultural organizations, including building the new Bell Museum, Guthrie Theater, Cowles Performing Arts Center, and the Palace Theatre. 

County staff is TBD; RCHS staff will include President Chad Roberts supported by Curator Mollie Spillman and Site Manager Sammy Nelson. This will be first major new 
construction project RCHS staff have overseen, both Roberts and Spillman have provided oversight for remodel/renovation projects involving historic properties. 

Cunningham Group Architects and McGough Construction, summer 2018. Estimates include cost escalators to account for 2021 construction start as well as design and contingency 
costs. 

An owners representative will be hired and has not yet been identified.

No County Staff work at the site. RCHS employs 3 FT and 20 PT/Seasonal staff at the site.

No County Staff are needed. RCHS will add three full-time staff and increase the number of hours PT staff work at the site. 

2021

Form BA 402d
375



B.  NARRATIVE JUSTIFICATION

      1.  Why is this project needed?  Reasons

      2.  What are the problems/negative aspects of the current building and/or site?  How does the new site/building address these problems?

      3.  What are the positive aspects of the current building and/or site?

Gibbs Farm: Pathways to Dakota and Pioneer Life, is a weather-dependent site with a typical site load of 200-240 students per day during the twelve weeks of the school tour season, 
serving approximately 16,000 students annually. In 2016, Gibbs provided tours to classes from 152 schools from all over Minnesota and Western Wisconsin, totaling more than 650 
classrooms, including visits from 27 of the 70 elementary schools in Ramsey County. Peak loads at the site can exceed 600 students in one day with as many as 360 students on site at 
any given time, though this is rare and cannot be routinely supported due to staff and facility availability.
    During severe weather events, Gibbs Farm can safely accommodate less than 120 individuals, far less than are on site during current peak usage. This capacity limitation requires 
Gibbs Farm to cancel or reschedule school visits when severe weather is expected. This is detrimental to student education and an ongoing challenge for RCHS to manage. 
    Current demand by educators cannot be met with current facilities, as demand continues to grow this challenge grows worse annually. The relocation of the Bell Museum to the 
neighborhood is exacerbating this challenge, particularly as the New Bell has become an active program partner of Gibbs Farm. The New Bell will draw an estimated 27,000 students 
by 2021, many of whom are in the same age-band as served by Gibbs Farm. This facilitates a dual tour of both sites in the same day by students, and at this time there is no capacity to 
meet more than a handful of such requests (and even then only through creative scheduling).  This external opportunity combined with organic demand growth driven by internal 
program success will require a doubling of capacity to adequately address. With current needs as they are and increased demand already evident, creating facilities to support year-round
operations with appropriate severe weather shelter to accommodate 360 student visitors simultaneously is appropriate and necessary. 

The site with its current facilities has served the community well for nearly 70 years, however, failure to address guest safety, collections, and educational growth needs will result in a 
diminishing capacity to continue providing unique educational experiences that meet state education standards. The site itself is one of only two offering Dakota cultural education for 
students in the metro area, a key function and theme required by state education standards. 

The site lacks sufficient severe weather to accommodate is typical load of students during its busiest 12 weeks out of the year. The site lacks a heated program space to support year-
round programming. The bathrooms that exist are insufficient for existing needs and limit future growth. RCHS is the trusted caretaker for collections that include 14,000 objects and 
nearly 2.5 million archival items, these collections grow steadily and RCHS does not own sufficient collections space with the correct environmental controls to preserve these 
collections within appropriate standards. Current facilities are not suitable for use by community partners in a significant way and have limited capacity for generating revenue. The 
Gibbs Farm Master Plan addresses all of these items. 
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      4.  Who performed the functional analysis?  Qualifications?

      5.  What other alternatives have been explored?  Describe

C.  CONSEQUENCES OF NOT FUNDING THIS PROJECT

      1.  How long can existing space/situation be continued?

      2.  Can remodeling or other work extend this time?  How long?  What are the estimated costs?

   Various locations and building scopes were considered during the planning process. In order to meet RCHS's needs for the next several decades, several buildings of a scale that is 
appropriate for the site rather than one large building, carefully located to be complementary to the visitor experience while preserving the historic nature of the site, was determined to 
be optimal.  
    The adaptive re-use of the Annex property has been discussed and would require substantial expansion to meet our needs and would limit its use for current administrative functions. 
In addition, that structure is located in such a location that access to the Gibbs site would be problematic. This would require re-orienting the site, which would negatively impact the 
visitor experience and be quite costly as well. 
    The option of doing nothing has also been raised, this would not just limit growth, it would lead to declining use of the site. The plan selected meets ongoing needs as well as 
supporting growth without building more infrastructure than RCHS can maintain.  

Remodeling has already been identified for those items where it makes sense in the Master Plan. RCHS is already moving forward with a pre-cursor project involving the existing Red 
Barn. Alone, this does not address all critical site needs but will serve as an important bridge between the current facilities and new facilities that would open in 2022 or 2023. 

The site can continue as a seasonal location for several more years before a significant decline in usage will lead to a negatively reinforcing cycle of financial instability that will 
eventually lead to closure. Declining usage will be the result of unresolved student safety issues and inadequate facilities that make the tour experience unreliable for users. The 
expansion not only improves safety, accessibility, and the visitor experience that will ensure strong demand, it also adds substantial revenue opportunities that will support innovation 
and deeper programming that is even more impactful for students and the community. With regards to collections preservation, RCHS does not own either its primary space 
(approximately 3,000 sf of temperature controlled, but not humidity controlled, space) or oversized item storage (no temperature or humidity control). These currently hold 90% of the 
RCHS artifact collection and in both cases RCHS could lose access to them on short notice.

Staff, Board, community members, partners, and consultants all assisted in the analysis. Terry Swanson, former Site Manager at Gibbs has decades of public programming experience 
including a long tenure at the American Swedish Institute and ten years at Gibbs. Her intimate knowledge of the needs of the educators using Gibbs helped shape the analysis. The 
current three person management team at Gibbs Farm, all with at least two years of experience as site managers and educators continue to provide front-line experience to the planning 
process. Peter Kramer is an experienced architect and worked with RCHS to identify the most efficient scope for meeting the needs identified by RCHS and the site users. Peter's work 
was expanded upon by Cuningham Group Architects, their three-person team brought decades of experience in site analysis and planning to creating the Master Plan. Chad Roberts, 
president of RCHS, utilized his 17 years of experience in museum leadership, work with American Indian cultural centers, and the input of site users to prioritize the needs of the site. 
Mollie Spillman, Curator/Archivist with nearly 20 years of experience at RCHS provided an assessment of space needs for collections preservation, assisted by conservation specialists 
with decades of experience in various types of collections. The Gibbs Farm committee of a dozen community volunteers and board members led by Tim Glines, Retired Outreach 
Manager for the Minnesota Historical Society with four decades of museum experience, has actively explored internal needs for three years and were essential to creating the Master 
Plan. This group includes several retired educators, a prominent developer, and others with experience in leading community organizations. Outreach to Dakota individuals and Dakota 
serving organizations led to the incorporation of Dakota ceremonial space in the project and will continue to shape the development of programs as well as schematic and final design 
phases. Other partner organizations, including the New Bell Museum, are participating in both program and design development for the project. 
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      3.  How are current operating costs being affected?

      4.  What are the consequences of not beginning the project in the year requested (other than increased cost)?

Aging structures require more expensive maintenance every year and in those cases where the structures are historic the costs are higher than for the more recent facilities. These costs 
are increasing for RCHS every year and cannot be supported without program growth, which requires better facilities. Recent investments in more energy efficient HVAC equipment in 
the Annex property will help reduce utility costs in the short-term. All new and remodeled construction proposed would significantly reduce the utility cost per foot to operate Gibbs 
Farm, though overall operating costs will increase to support the new infrastructure. 

There is currently a lot of interest in building out the cultural corner on which Gibbs Farm and the New Bell Museum are both located. This interest extends to the state legislature 
where support for investing at Gibbs Farm has already been expressed by influential lawmakers. This represents a specific opportunity to leverage County funds with State dollars, an 
opportunity that likely will not exist in four years. Within our donor community there is a strong interest by stakeholders at all ages, but in particular by those with substantial capacity 
to give that are aged 70+. Further, as our customer base of educators and students continues to grow, if we do not grow with them we will lose them. Finally, we benefit from the efforts 
of our partners, as they benefit from ours. Being positioned to grow and support one another's growth will result in positive cumulative impact in the community. 
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D.  IMPACT ON FUTURE OPERATING COSTS/ENERGY COSTS

      1.  Estimated cost of new staff positions needed.  When?  Is/will funding be available?

      2.  Are there any future cost savings?

      3.  Estimated annual maintenance costs/energy costs or changes to maintenance costs/energy costs:

a.  Maintenance/Custodial

b.  Heating/Cooling/Lighting or other Energy-related costs

      4.  Are there any federal/state laws mandating increased operating costs?

E.  IMPACT ON FUTURE REVENUES

      1.  List sources and amounts by year of any reimbursements available (I.e. federal, state, grant) for:

COST Source Amount Year Source Amount Year
a.  Construction Costs TBD -$                         -$                         
b.  Maintenance -                           -                           
c.  Operating Costs -                           -                           
d.  Staff Costs -                           -                           
e.  Replacement -                           -                           
f.   Debt Costs (bonds) -                           -                           
Note a. There may be state or federal tax credits marketable to third-parties for construction items related to energy efficiency, historic rehabilitation credits, stormwater 
management, etc. The value of these is unknown but believed to be relatively modest and unlikely to provide meaningful cost savings.
Note b-f. There are no ongoing costs or impacts on future revenues for Ramsey County. 

F.  ATTACH ALL OTHER SUPPORTING DOCUMENTS

Better energy efficiency will help keep new costs reasonable, however, it is expected that new utility costs for the site could run as much as $20,000 more annually. 

Compliance with Section 106 of the Secretary of the Interior's code will result in certain repairs and operational costs being higher than typical, these are factored into 3.A and 3.B 
above. ADA requirements result in nominal increased costs but should not be considered a meaningful factor.

None for Ramsey County. Annual costs for three new FT positions with benefits in addition to additional PT educator positions/hours will total approximately $240,000 annually. 
RCHS will raise funds sufficient to support these positions for two years as part of the project. Long-term, these costs will be supported by additional educational programming (paid 
tours and afterschool program) as well as site rental fees. 

Not net, the additional costs for maintaining and operating the new space exceeds cost savings for increased energy efficiency elsewhere in the project. 

Additional costs will include $10,000 in supplies, consumables, and minor repairs. Cost of staffing is addressed in item 1 above as a new FT maintenance position will be created (the 
cost of which will be partially offset by eliminating currently contracted maintenance operations). Equipment costs (after initial investment) for snow removal, lawn care, etc. are 
estimated at $2,000 annualized. Annual inspections, contracted repairs, etc. will vary from $6,000 annually to as much $15,000. Repair and replacement of equipment used for site 
rentals (after initial investment) will vary from $3,000 to $10,000 annually depending on the particular equipment. 
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MAJOR PROJECT REQUEST – COMMITTEE COMMENTS 
 
 
 
DEPARTMENTS: Program & Preservation 

 
PROJECT TITLE: Expansion at Gibbs Farm 

 
COMMENTS: 

 
“Yes, expand the program.  A wonderful learning experience for our youth about the Dakota culture and farming.” 
 
 
“Intentionally left blank due to a conflict of interest.” 
 
 
“Yes, an important facility.  $14m capital is a load of cash +$6m more capital like the idea of a year-round facility.  Annex demo/build well thought 
out planning better than remodel?” 
 
 
“Integrity of site.” 
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          CAPITAL IMPROVEMENT PROGRAM
                   6 YEAR PLAN (2020-2025)
                       DETAIL BY PROJECT

Project # (CM Use Only)

MAJOR PROJECT REQUEST (Also complete major project questionnaire)

Ramsey County Library
Project Title or 

Item: Ramsey County Library-Maplewood Remodel

PROJECT DESCRIPTION: (Attach supporting documents.)

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds 3,769,005$       3,769,005$       -$                      -$                      -$                      -$                      
Federal Funds -$                      -                        -                        -                        -                        -                        -                        
State Funds -$                      -                        -                        -                        -                        -                        -                        
Other (Specify): -$                      -                        -                        -                        -                        -                        -                        
Total Project Funding 3,769,005$       3,769,005$       -$                      -$                      -$                      -$                      

PREVIOUS PROJECT FUNDING:

No Yes IF YES:  Year(s) Amount
      

Place a Check mark in the Correct Box:   x -$                        
-$                        
-$                        

CIPAC Comments Attached.

County Manager Comments:

Department Name & 
Code #:

The County Manager proposes financing this project using bond proceeds of $1,000,000 in 2020 for design costs and $2,769,005 in 2021 for construction costs.

Remodel the Ramsey County Library in Maplewood. See attached pre-design analysis. 

ESTIMATED FUNDING
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A.  PROJECT DESCRIPTION

      1.  Is the project a replacement?  Major renovation?  New development/asset?

      2.  Where is the proposed site?  Does Ramsey County currently own this site, or will this project include site acquisition?

      3.  Are there alternative sites?

      4. What is the estimated size?

          a.  Building square footage

          b.  Acres of land needed

          c.  Is parking space required?  How much?

      5. How is the space to be utilized?

          a.  Office space square footage

          b.  Program space square footage

5,000 s.f.

26,000 s.f.

No.

Public library space.

MAJOR CIP PROJECTS - QUESTIONS

31,000 s.f.

NA

No.

This project is a renovation of the current Ramsey County Library in Maplewood, which was built in 2007.

The library is located at 3025 Southlawn Drive in Maplewood, Minnesota. Ramsey County owns this site. 
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      6. How many employees will occupy the space?

          a.  Current Staff

          b.  New positions/staff needed

      7. Who provided the cost estimate?  When?

          a.  Describe experience/qualifications of the vendor who prepared cost estimates.

      8. For how long is the cost estimate valid?

      9. When does the project need to begin?

     10. Who will oversee the project?

          a.  County staff - Describe experience

          b.  Outside consultant - Describe experience

     11. Provide a breakdown of project costs by year, by category:

COST Total 2020 2021 2022 2023 2024 2025
Land -$                         -$                         -$                         -$                         -$                         -$                         -$                         
Architect & Eng + soft costs 365,500$             365,500               -                           -                           -                           -                           -                           
Construction 2,150,000$          2,150,000            -                           -                           -                           -                           -                           
Furniture, Fixtures & Equipment 700,000$             700,000               -                           -                           -                           -                           -                           
Telephone & Data 70,000$               70,000                 -                           -                           -                           -                           -                           
Moving 110,000$             110,000               -                           -                           -                           -                           -                           
Other (Escalation to 2020) 373,505$             373,505               -                           -                           -                           -                           -                           

3,769,005$          3,769,005$          -$                         -$                         -$                         -$                         -$                         

A Ramsey County Property Management Project Manager will oversee the project with a lead coordinator at Ramsey County Library.  The Property Management fee is included in this 
estimate.

NA

15.2 FTE

None.

Cost estimate is escalated to 2020.

MSR Design has extensive experience in renovation work and library design nationally. Traci Lesneski, Principal at MSR, led the pre-design project. She has 22 years' experience in 
designing learning spaces. Susan Morgan, AIA, LEED AP, BD+C, Project Architect at MSR, served as project manager leading data collection and physical assessment, and she 
collaborated with an acoustical design consultant at KRA.

The project would begin as soon as funds are available. Phase I: schematic design. Phase II: construction.

MSR Design, working with Carol Morphew, Ramsey County Property Management Project Manager, and Bill Michel, manager of the Library in Maplewood. The cost estimate was 
made in May, 2018.
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B.  NARRATIVE JUSTIFICATION

      1.  Why is this project needed?  Reasons

      2.  What are the problems/negative aspects of the current building and/or site?  How does the new site/building address these problems?

      3.  What are the positive aspects of the current building and/or site?

      4.  Who performed the functional analysis?  Qualifications?

      5.  What other alternatives have been explored?  Describe

C.  CONSEQUENCES OF NOT FUNDING THIS PROJECT

      1.  How long can existing space/situation be continued?

      2.  Can remodeling or other work extend this time?  How long?  What are the estimated costs?

      3.  How are current operating costs being affected?

      4.  What are the consequences of not beginning the project in the year requested (other than increased cost)?

This would perpetuate serious patron conflicts and noise problems at the Library in Maplewood. The FF&E conditions at this library are extremely poor, and we need a schematic design 
in order to make prudent decisions about replacements. Otherwise, we risk purchasing items that will not fit into a renovated library. 

MSR Design provided three layout alternatives that did not vary significantly in budget or scope. A team of Library and Property Management staff vetted these and selected the 
alternative that best serves library patrons.

This plan is a remodel within the existing building footprint.

Incident reports at the library in Maplewood as well as unsolicited complaints and recent survey responses show that the public is very frustrated by the poor user experience and 
inability to control noise in this library. The Ramsey County Library Board recommends that this project be implemented as soon as possible.

The library's current open plan design fails to meet the diverse needs of today's library users. The space promotes frequent patron conflicts across generations and cultures. An interior 
renovation will address noise and distinct library user needs, as well as support the County's strategic priority of accessible service delivery. See attached pre-design analysis.

The conversion of the café from a rental space to program space will decrease library revenue.

The site serves a community that includes low-income families and people of color, many of whom live within walking distance of the library. The facility has generous light and 
pleasing natural views. This project maintains those features. 

Susan Morgan, AIA, LEED AP, BD+C, Project Architect at MSR Design.

Noise travels. Service points are hidden. Program and study space is inadequate. The cafe is not profitable for renters. Furnishings are worn. This project adds sound absorbing materials 
and walls, more accessible service points, and additional/smaller study rooms. The cafe is converted to accommodate more programs/services. Furnishings are replaced.
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D.  IMPACT ON FUTURE OPERATING COSTS/ENERGY COSTS

      1.  Estimated cost of new staff positions needed.  When?  Is/will funding be available?

      2.  Are there any future cost savings?

      3.  Estimated annual maintenance costs/energy costs or changes to maintenance costs/energy costs:

a.  Maintenance/Custodial

b.  Heating/Cooling/Lighting or other Energy-related costs

      4.  Are there any federal/state laws mandating increased operating costs?

E.  IMPACT ON FUTURE REVENUES

      1.  List sources and amounts by year of any reimbursements available (I.e. federal, state, grant) for:

COST Source Amount Year Source Amount Year
a.  Construction Costs -$                         -$                         
b.  Maintenance -                           -                           
c.  Operating Costs -                           -                           
d.  Staff Costs -                           -                           
e.  Replacement -                           -                           
f.   Debt Costs (bonds) -                           -                           

F.  ATTACH ALL OTHER SUPPORTING DOCUMENTS
Maplewood Pre-Design Report

TBD

NA

NA

Renovation provides opportunities to improve green energy techniques and products. This includes relamping to LEDs and increasing the number of thermal zones, which can enable 
more efficient heating and cooling.

NA
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MAJOR PROJECT REQUEST – COMMITTEE COMMENTS 
 
 
 
DEPARTMENTS: Ramsey County Library 

 
PROJECT TITLE: Maplewood Remodel 

 
COMMENTS: 

 
“Yes, needed.  Good plan uses for libraries has changed.” 
 
 
“Proposed renovations should be consistent with the contemplated master plan for the library system, including the analysis of financing.” 
 
 
“$3.8m --- may as well build a new one.  I haven’t been to a library in ages… people still go to these?  Not a huge fan of supporting 
this one.” 
 
 
“Thrown a lot of money at this site.” 
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          CAPITAL IMPROVEMENT PROGRAM
                   6 YEAR PLAN (2020-2025)
                       DETAIL BY PROJECT

Project # (CM Use Only)

MAJOR PROJECT REQUEST (Also complete major project questionnaire)

Parks and Recreation/660000
Project Title or 

Item: Administration Building Renovation

PROJECT DESCRIPTION: (Attach supporting documents.)

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds 3,943,364$        -$                       -$                       220,500$           3,722,864$        -$                       -$                       
Federal Funds -$                       -                         -                         -                         -                         -                         -                         
State Funds -$                       -                         -                         -                         -                         -                         -                         
Other (Specify): -$                       -                         -                         -                         -                         -                         -                         
Total Project Funding 3,943,364$        -$                       -$                       220,500$           3,722,864$        -$                       -$                       

PREVIOUS PROJECT FUNDING:

No Yes IF YES:  Year(s) Amount
     

Place a Check mark in the Correct Box:   X -$                        
-$                        
-$                        

CIPAC Comments Attached.

County Manager Comments:

ESTIMATED FUNDING

Department Name & 
Code #:

This project did not request funding in 2020 or 2021.

The Administration Building for Parks and Recreation was constructed in 1985.  Since that time the department has grown substantially, so the existing building layout is not conducive to staff needs, 
the mechanical and electrical systems are outdated and inefficient, and the public areas do not present a favorable "first impression" of Ramsey County.  Maintenance costs are increasing every year.  
Public or shared spaces, such as conference rooms, are inconveniently located and occasionally disruptive to staff.  In 2018 Parks & Recreation absorbed the Soil & Water Division (formerly Ramsey 
Conservation District).  This division is currently housed at Public Works, which creates a "silo" effect and does not facilitate this division's integration into the Parks & Recreation work.  The HVAC 
system is mostly original and several components are at or beyond its useful life.  Additionally, the system was not designed to the way the building is currently utilized so it functions very 
inefficiently, resulting in high operating costs. Staff has worked with Wold Architects to determine a more effective use of the existing building (see attached), which would result in 1) improved 
customer service experience; 2) more efficient operations for staff; 3) reduced operating costs through increased HVAC efficiency; 4) more efficient space utilization to allow for training/conference 
room use by public and other County departments; 5) staffing flexibility through "hotel" stations for interns, employees from other County departments, consultants, and others.
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A.  PROJECT DESCRIPTION

      1.  Is the project a replacement?  Major renovation?  New development/asset?

      2.  Where is the proposed site?  Does Ramsey County currently own this site, or will this project include site acquisition?

      3.  Are there alternative sites?

      4. What is the estimated size?

          a.  Building square footage

          b.  Acres of land needed

          c.  Is parking space required?  How much?

      5. How is the space to be utilized?

          a.  Office space square footage

          b.  Program space square footage

15,300 square feet will be renovated.

N/a

Existing parking is adequate.

Major renovation.

Parks & Recreation owns the building, located at 2015 Van Dyke Street in Maplewood.  The renovation will be limited to the current building footprint.

Approximately 10,000 square feet

Approximately 5,000 square feet

A ground-up (new) building or an expansion to the current building would be significantly more expensive.  

Offices, county meetings, community meetings, maintenance, parts storage, break/lunch room, lobby, conference rooms, rest rooms, locker rooms.

MAJOR CIP PROJECTS - QUESTIONS
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      6. How many employees will occupy the space?

          a.  Current Staff

          b.  New positions/staff needed

      7. Who provided the cost estimate?  When?

          a.  Describe experience/qualifications of the vendor who prepared cost estimates.

      8. For how long is the cost estimate valid?

      9. When does the project need to begin?

     10. Who will oversee the project?

          a.  County staff - Describe experience

          b.  Outside consultant - Describe experience

     11. Provide a breakdown of project costs by year, by category:

COST Total 2020 2021 2022 2023 2024 2025
Land -$                         -$                         -$                         -$                         -$                         -$                         -$                         
Architect & Engineering 220,500$             -                           -                           220,500               -                           -                           -                           
Construction 3,722,864$          -                           -                           -                           3,722,864            -                           -                           
Furniture, Fixtures & Equipment -$                         -                           -                           -                           -                           -                           -                           
Telephone & Data -$                         -                           -                           -                           -                           -                           -                           
Moving -$                         -                           -                           -                           -                           -                           -                           
Other (Describe) -$                         -                           -                           -                           -                           -                           -                           

3,943,364$          -$                         -$                         220,500$             3,722,864$          -$                         -$                         

Ryan Ries - Facilities & Sustainability Director will manage the project for Parks.  He has managed several construction projects for Parks of similar scope and magnitude.  Prior to 
coming to the County, Ryan worked in the private sector as a construction project manager.

A design-build team would be hired through competitive solicitation to complete design, budgeting, construction, and construction management services.

30 who are officed within the renovated areas

None

The estimate assumes construction beginning in late 2023.  Construction beginning any later would increase costs.

Wold has extensive experience with municipal construction and has designed several office remodel projects for Ramsey County Property Management.

Parks & Recreation would utilize the design-build delivery method for this project.  A design-build RFP would go to market once funding becomes available in mid-2022.  A design-
build partner would be selected in fall 2022, with design and budgeting work through spring/summer 2023.  Construction would then begin in fall 2023, utilizing a phased approach to 
minimize disruption.

Parks & Recreation staff, utilizing historical cost data for similar projects in concert with conceptual estimating done by Wold Architects in 2016.
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B.  NARRATIVE JUSTIFICATION

      1.  Why is this project needed?  Reasons

      2.  What are the problems/negative aspects of the current building and/or site?  How does the new site/building address these problems?

      3.  What are the positive aspects of the current building and/or site?

      4.  Who performed the functional analysis?  Qualifications?

      5.  What other alternatives have been explored?  Describe

C.  CONSEQUENCES OF NOT FUNDING THIS PROJECT

      1.  How long can existing space/situation be continued?

      2.  Can remodeling or other work extend this time?  How long?  What are the estimated costs?

      3.  How are current operating costs being affected?

      4.  What are the consequences of not beginning the project in the year requested (other than increased cost)?

We looked at adding onto the building to provide community space, rest rooms, and upper level offices.  This would accommodate those functions but the existing building would still 
need new mechanical systems and updated finishes. Any addition would dramatically increase the cost.  

This is a remodel project.

The mechanical systems will need to be replaced soon. If not, the cost of repairs will rise and replacement may need to occur on an emergency basis rather than a preventative approach.   
Office space can be make-shift as has been occurring to fit staff.

Customer service experience is poor.  Major mechanical systems are in need of replacement.  Staff spaces have been made to fit into existing spaces and not necessarily effective or 
efficient.  Public use and other departments use of spaces has increased in a building not designed for that purpose.  Spaces and finishes have not evolved with changing technology or 
styles in 32 years.

Repairs of mechanical systems will rise.  Office comfort has been compromised causing staff to use portable heaters in the cooler months which raises the electricity bill.  The price of 
outdated appearances is hard to measure but impacts the perceived credibility of the operation.

The building is large and includes a full mechanic's shop, warm and dry storage areas, as well as a maintenance bay for the adjacent Goodrich Golf Course.  The size of the building 
makes a renovation an attractive option in lieu of reconstruction or moving.

Wold Architects is experienced in space studies, especially at the municipal level.

Aging mechanical systems, outdated finishes, public moving through staff spaces, over and underutilized spaces existing because of design.  The plan would provide a new mechanical 
system which in turn will provide for more efficient operation and reduced energy costs while providing more comfortable spaces for staff and the public.  The renovated spaces will 
bring the appearance up-to-date and more technically efficient. The new design will maximize use of space.

The mechanical systems will continue to age as will the appearance of the spaces.  Wear and tear will be more apparent.
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D.  IMPACT ON FUTURE OPERATING COSTS/ENERGY COSTS

      1.  Estimated cost of new staff positions needed.  When?  Is/will funding be available?

      2.  Are there any future cost savings?

      3.  Estimated annual maintenance costs/energy costs or changes to maintenance costs/energy costs:

a.  Maintenance/Custodial

b.  Heating/Cooling/Lighting or other Energy-related costs

      4.  Are there any federal/state laws mandating increased operating costs?

E.  IMPACT ON FUTURE REVENUES

      1.  List sources and amounts by year of any reimbursements available (I.e. federal, state, grant) for:

COST Source Amount Year Source Amount Year
a.  Construction Costs -$                         -$                         
b.  Maintenance -                           -                           
c.  Operating Costs -                           -                           
d.  Staff Costs -                           -                           
e.  Replacement -                           -                           
f.   Debt Costs (bonds) -                           -                           

F.  ATTACH ALL OTHER SUPPORTING DOCUMENTS
Attachment A - Study & Estimate
Attachment B - Project Estimate

A new HVAC system, building automation system, and additional lighting controls would result in potential energy savings of 35% electric and 25% gas, or approximately $9,400 per 
year.

None known.

No new staff positions are anticipated because of the renovation. 

The new mechanical systems and building management system will allow for improved energy efficiency resulting in reduced operating costs.

The current janitorial costs should remain constant due to the use remaining similar and the square footage remaining the same.
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W
old A

rchitects &
 Engineers is pleased to subm

it to the R
am

sey C
ounty, this S

pace S
tudy for the P

arks D
epartm

ent 

H
eadquarters facility. 

W
e w

ish to thank the C
ore P

lanning G
roup and the D

ivision staff for their efforts in assisting us in developm
ent of 

decisions necessary to advance the study to this stage in a tim
ely fashion.  Thank you for the consideration of this m

atter. 

Joel L. D
unning // A

IA
, LEED

-A
P 

P
artner-In-C

harge 

W
old A

rchitects and Engineers 
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Introduction 
Introduction 
Introduction 
Introduction ––– –

    O
bjectives

O
bjectives

O
bjectives

O
bjectives    

W
old A

rchitects and Engineers is pleased to subm
it this P

arks D
epartm

ent H
eadquarters S

pace S
tudy to R

am
sey C

ounty. 

The P
arks D

epartm
ent H

eadquarters w
as originally constructed in 1985 w

ith a footprint of 39,184 square feet and a gross 

area of 61,815 square feet. The facility houses the A
dm

inistration, Finance, P
lanning, O

perations and G
olf D

ivisions of 

the P
arks D

epartm
ent. The facility also houses a large training room

 w
hich is available for any departm

ent in R
am

sey 

C
ounty to schedule for utilization. The facility is located at 2015 V

an D
yke S

treet, S
aint P

aul. The facility’s 10,457sf low
er 

level is all cold storage.  The 39,184sf m
ain level contains approxim

ately 6,000sf of office space w
ith the rem

ainder being 

m
aintenance, storage and shop space.  The 12,174sf upper level is also approxim

ately 6,000sf of office space w
ith the 

rem
aining as m

ezzanine shop storage space.   

W
old A

rchitects and Engineers w
as com

m
issioned in late 2015 to perform

 a S
pace U

tilization S
tudy.  The objective of 

this study w
as to identify a space utilization m

asterplan w
hich addresses any existing deficiencies in the facility, 

addresses potential future grow
th and reorganizes the occupants w

ith im
proved operational and functional efficiencies. In 

other w
ords, the intent of the study is to determ

ine how
 to best reorganize or reconfigure departm

ents w
ithin the existing 

facility to stream
line public service, im

prove safety and efficiency and m
axim

ize internal collaboration betw
een 

departm
ents and staff, w

hile also planning for any likely future potential grow
th of each departm

ent. 

C
ore G

roup R
ecom

m
endation

C
ore G

roup R
ecom

m
endation

C
ore G

roup R
ecom

m
endation

C
ore G

roup R
ecom

m
endation    

W
ith the conclusion of this R

am
sey C

ount P
arks D

epartm
ent H

eadquarters S
pace S

tudy, the C
ore P

lanning G
roup 

recom
m

ends that the funding be considered to im
plem

ent the proposed, phased reorganization of the facility w
ith 

rem
odeling to facilitate the effective clustering of function groups of staff, and to foster the collaboration of staff by 

providing better internal adjacencies and efficiencies.  

Introduction
Introduction
Introduction
Introduction    ––– –

    P
articipants

P
articipants

P
articipants

P
articipants    

W
e w

ish to thank the C
ore G

roup and all of the study’s participants for their efforts in providing W
old’s team

 w
ith the 

inform
ation necessary to com

plete this report in a thorough and tim
ely fashion.   

C
ore G

roup C
om

m
ittee 

Jon O
yanagi, D

irector of P
arks and R

ecreation 

S
arah A

ckm
an, D

irector of A
rena and G

olf O
perations 

Trudy W
inek, A

ccounting 

S
cott Y

onke, D
irector of P

lanning and D
evelopm

ent 

M
ark M

cC
abe, D

irector of P
ark S

ervices and O
perations 

Thank you for your consideration of this S
pace N

eeds A
ssessm

ent.    
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Introduction 
Introduction 
Introduction 
Introduction ––– –

    Study M
ethodology

Study M
ethodology

Study M
ethodology

Study M
ethodology

To arrive at the conclusions in this report, extensive m
eetings and discussions occurred betw

een the W
old team

, the 

C
ore P

lanning G
roup and divisions.  This effort included facility tours, staff interview

s and inform
ation gathering.  

The follow
ing goals for the study w

ere outlined early in the process: 

S
tep 1:

S
tep 1:

S
tep 1:

S
tep 1:    

M
eet w

ith C
ore G

roup to clarify S
tudy O

bjectives    

S
tep 2:

S
tep 2:

S
tep 2:

S
tep 2:        

Interview
 and tour the existing divisions and review

 S
pace U

tilization A
ssessm

ent surveys.    

S
tep 3:

S
tep 3:

S
tep 3:

S
tep 3:        

D
evelopm

ent of consensus on deficiencies and ideal operational m
odels.    

S
tep 4:

S
tep 4:

S
tep 4:

S
tep 4:        

D
evelopm

ent of solution options to address deficiencies and ideal operational m
odels.    

S
tep 5:

S
tep 5:

S
tep 5:

S
tep 5:        

D
em

onstrate im
plem

entation phasing and cost im
pacts to the solutions. 

S
tep 6:

S
tep 6:

S
tep 6:

S
tep 6:        

D
evelopm

ent of consensus on solutions. 

S
tep 7:

S
tep 7:

S
tep 7:

S
tep 7:        

D
ocum

ents findings in a report.    
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N
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N
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N
eeds and O
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bjectives
bjectives
bjectives    ––– –

    G
uiding P

rinciples
G

uiding P
rinciples

G
uiding P

rinciples
G

uiding P
rinciples    

A
t the kick-off m

eeting, the group generated a list of goals and objectives to help direct the purpose of the study. 

C
onsensus by the C

ore P
lanning G

roup w
as developed surrounding the follow

ing list, w
hich helped keep the team

 

focused during the decision m
aking process.   

G
uiding P

rinciples
G

uiding P
rinciples

G
uiding P

rinciples
G

uiding P
rinciples::: :    

1.
S

ustainability is im
portant.

2.
C

reate functional adjacencies and accom
m

odate grow
th.

3.
Ideal zoning is based on w

ork flow
, not security.

4.
D

evelop collaboration spaces (m
ore functional than the big one).

5.
Im

prove usability of large conference room
.

6.
U

nifying the break room
 is a secondary strategy that m

ight support other m
oves.

7.
C

reating a com
m

on w
ork area/break area w

ould help unify the departm
ent.

8.
C

reation of an outdoor space w
ould be nice.
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N
eeds and O

bjectives –
 Sum

m
ary of D

eficiencies 

Each division w
ithin the P

arks D
epartm

ent com
pleted a survey helping the team

 identify functional requirem
ents for the 

division, including necessary adjacencies w
ith other divisions or room

s w
ithin the facility, current and projected staffing 

needs, security and technology needs/ deficiencies, type and am
ount of public interaction and type services provided.  

Inform
ational interview

s and tours of divisions solidified the needs and deficiencies for each departm
ent. 

B
uilding-W

ide P
rogram

m
atic D

eficiencies: 

•
P

oor w
ayfinding to the large training room

 upstairs

•
M

ore C
onference R

oom
s

- 
 M

ore spaces for collaboration 
- 

 Incorporate technology into room
s 

•
S

eparation betw
een public and staff

•
V

isitor W
aiting A

rea

•
U

nified break room

•
R

educe the oversized fitness and storage on 2
n
d floor

•
Finishes are w

orn and dated

D
epartm

ent-S
pecific P

rogram
m

atic D
eficiencies: 

•
W

ork space for tw
o interns, one near A

dm
inistration.

•
A

dded w
orkspace for new

 em
ployees

•
A

 design studio to collaborate on planning efforts

•
P

ayroll and H
R

 need private offices

•
Front desk im

provem
ents for a second staff person in sum

m
er

•
V

entilation im
provem

ents to the fertilizer room
 to m

eet M
N

 D
ept of A

griculture requirem
ents

•
Exterior access to the P

arts D
esk for deliveries

•
C

arpenter office is too sm
all
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---- Construction work on newConstruction work on newConstruction work on newConstruction work on new

Mechanics Office and ConferenceMechanics Office and ConferenceMechanics Office and ConferenceMechanics Office and Conference

Room in existing Parts StorageRoom in existing Parts StorageRoom in existing Parts StorageRoom in existing Parts Storage

----

Move Carpenter's Office fromMove Carpenter's Office fromMove Carpenter's Office fromMove Carpenter's Office from

second floor to existing Sign Shopsecond floor to existing Sign Shopsecond floor to existing Sign Shopsecond floor to existing Sign Shop

----

PHASE 2

Construction work on new Parts

Storage and Offices

-

Move the remaining items from

existing Parts Storage to new location

-

PHASE 3

Construction work on new Training

Center (will serve as temporary

lunchroom during Phase 4

construction)

-

PHASE 4

Construction work on new

Lunchroom/Hoteling Stations and

renovations of existing Men's and

Woman's toilet/locker rooms

-

- Lunchroom will be temporarily

displaced in new Training Center

(Training Center will still be

operational)

PHASE 5

Move Planning department into

permanent constructed offices

-

Construction work on Operations

Offices and Finance/Golf Offices

(displace existing offices in new

Training Room)

-

PHASE 6

Move Operations, Finance, and Golf

departments into permanent

constructed offices

-

Construction work on remaining Golf

Offices, Intern workstations, other

shared spaces (displace existing

offices in new Training Room)

-

Construction work on Planning

department

-

Renovation work on existing

Administration Offices and Reception

area

-
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CONFERENCE

310 SF

MECH OFFICE

410 SF
CARPENTER'S OFFICE

370 SF

PHASE 2

Consolidate items in Parts Storage in

highlighted area and move into

temporary storage

-

Clear out items in existing Sign Shop

- Construction work on new Mechanics

Office and Conference Room in

existing Parts Storage

-

Move Carpenter's Office from second

floor to existing Sign Shop

-

PHASE 2

Construction work on new PartsConstruction work on new PartsConstruction work on new PartsConstruction work on new Parts

Storage and OfficesStorage and OfficesStorage and OfficesStorage and Offices

----

Move the remaining items fromMove the remaining items fromMove the remaining items fromMove the remaining items from

existing Parts Storage to new locationexisting Parts Storage to new locationexisting Parts Storage to new locationexisting Parts Storage to new location

----

Construction work on new Training

Center (will serve as temporary

lunchroom during Phase 4

construction)

- Construction work on new

Lunchroom/Hoteling Stations and

renovations of existing Men's and

Woman's toilet/locker rooms

-

- Lunchroom will be temporarily

displaced in new Training Center

(Training Center will still be

operational)

Move Planning department into

permanent constructed offices

-

Construction work on Operations

Offices and Finance/Golf Offices

(displace existing offices in new

Training Room)

-

Move Operations, Finance, and Golf

departments into permanent

constructed offices

-

Construction work on remaining Golf

Offices, Intern workstations, other

shared spaces (displace existing

offices in new Training Room)

-

Construction work on Planning

department

-

Renovation work on existing

Administration Offices and Reception

area

-

PHASE 1 PHASE 3 PHASE 4 PHASE 5 PHASE 6
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370 SF PHASE 3

PARTS STORAGE

770 SF

PARTS

260 SF

PARTS

OFFICE

170 SF

Consolidate items in Parts Storage in

highlighted area and move into

temporary storage

-

Clear out items in existing Sign Shop

- Construction work on new Mechanics

Office and Conference Room in

existing Parts Storage

-

Move Carpenter's Office from second

floor to existing Sign Shop

-

Construction work on new Parts

Storage and Offices

-

Move the remaining items from

existing Parts Storage to new location

-

PHASE 3

Construction work on newConstruction work on newConstruction work on newConstruction work on new

Training Center (will serve asTraining Center (will serve asTraining Center (will serve asTraining Center (will serve as

temporary lunchroom duringtemporary lunchroom duringtemporary lunchroom duringtemporary lunchroom during

Phase 4 construction)Phase 4 construction)Phase 4 construction)Phase 4 construction)

---- Construction work on new

Lunchroom/Hoteling Stations and

renovations of existing Men's and

Woman's toilet/locker rooms

-

- Lunchroom will be temporarily

displaced in new Training Center

(Training Center will still be

operational)

Move Planning department into

permanent constructed offices

-

Construction work on Operations

Offices and Finance/Golf Offices

(displace existing offices in new

Training Room)

-

Move Operations, Finance, and Golf

departments into permanent

constructed offices

-

Construction work on remaining Golf

Offices, Intern workstations, other

shared spaces (displace existing

offices in new Training Room)

-

Construction work on Planning

department

-

Renovation work on existing

Administration Offices and Reception

area

-

PHASE 2 PHASE 4 PHASE 5 PHASE 6PHASE 1
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CARPENTER'S OFFICE
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PARTS STORAGE

770 SF

PARTS

260 SF

PARTS

OFFICE

170 SF

TRAINING CENTER

1300 SF

PHASE 4
PHASE 4

Consolidate items in Parts Storage in

highlighted area and move into

temporary storage

-

Clear out items in existing Sign Shop

- Construction work on new Mechanics

Office and Conference Room in

existing Parts Storage

-

Move Carpenter's Office from second

floor to existing Sign Shop

-

Construction work on new Parts

Storage and Offices

-

Move the remaining items from

existing Parts Storage to new location

-

Construction work on new Training

Center (will serve as temporary

lunchroom during Phase 4

construction)

-

PHASE 4

Construction work on newConstruction work on newConstruction work on newConstruction work on new

Lunchroom/Hoteling Stations andLunchroom/Hoteling Stations andLunchroom/Hoteling Stations andLunchroom/Hoteling Stations and

renovations of existing Men'srenovations of existing Men'srenovations of existing Men'srenovations of existing Men's

and Woman's toilet/locker roomsand Woman's toilet/locker roomsand Woman's toilet/locker roomsand Woman's toilet/locker rooms

----

---- Lunchroom will be temporarilyLunchroom will be temporarilyLunchroom will be temporarilyLunchroom will be temporarily

displaced in new Training Centerdisplaced in new Training Centerdisplaced in new Training Centerdisplaced in new Training Center

(Training Center will still be(Training Center will still be(Training Center will still be(Training Center will still be

operational)operational)operational)operational)

Move Planning department into

permanent constructed offices

-

Construction work on Operations

Offices and Finance/Golf Offices

(displace existing offices in new

Training Room)

-

Move Operations, Finance, and Golf

departments into permanent

constructed offices

-

Construction work on remaining Golf

Offices, Intern workstations, other

shared spaces (displace existing

offices in new Training Room)

-

Construction work on PlanningConstruction work on PlanningConstruction work on PlanningConstruction work on Planning

departmentdepartmentdepartmentdepartment

----

Renovation work on existing

Administration Offices and Reception

area

-

PHASE 2 PHASE 3 PHASE 5 PHASE 6PHASE 1
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PHASE 5
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PLANNING

OFFICE

130 SF

FITNESS

400 SF

CONF

360 SF

PLANNING

OFFICE

130 SF

PLANNING

OFFICE

130 SF

STOR

Consolidate items in Parts Storage in

highlighted area and move into

temporary storage

-

Clear out items in existing Sign Shop

- Construction work on new Mechanics

Office and Conference Room in

existing Parts Storage

-

Move Carpenter's Office from second

floor to existing Sign Shop

-

Construction work on new Parts

Storage and Offices

-

Move the remaining items from

existing Parts Storage to new location

-

Construction work on new Training

Center (will serve as temporary

lunchroom during Phase 4

construction)

- Construction work on new

Lunchroom/Hoteling Stations and

renovations of existing Men's and

Woman's toilet/locker rooms

-

- Lunchroom will be temporarily

displaced in new Training Center

(Training Center will still be

operational)

PHASE 5

Move Planning department intoMove Planning department intoMove Planning department intoMove Planning department into

permanent constructed officespermanent constructed officespermanent constructed officespermanent constructed offices

----

Construction work on OperationsConstruction work on OperationsConstruction work on OperationsConstruction work on Operations

Offices and Finance/Golf OfficesOffices and Finance/Golf OfficesOffices and Finance/Golf OfficesOffices and Finance/Golf Offices

(displace existing offices in new(displace existing offices in new(displace existing offices in new(displace existing offices in new

Training Room)Training Room)Training Room)Training Room)

----

Move Operations, Finance, and Golf

departments into permanent

constructed offices

-

Construction work on remaining Golf

Offices, Intern workstations, other

shared spaces (displace existing

offices in new Training Room)

-

Construction work on Planning

department

-

PHASE 5

FILE

STORAGE

180 SF

OPEN DESIGN

STUDIO

400 SF

PLANNING

FILE STOR

150 SF

CANOPY

Renovation work on existing

Administration Offices and Reception

area

-

PHASE 2 PHASE 3 PHASE 4 PHASE 6PHASE 1
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PHASE 6

PHASE 6

Consolidate items in Parts Storage in

highlighted area and move into

temporary storage

-

Clear out items in existing Sign Shop

- Construction work on new Mechanics

Office and Conference Room in

existing Parts Storage

-

Move Carpenter's Office from second

floor to existing Sign Shop

-

Construction work on new Parts

Storage and Offices

-

Move the remaining items from

existing Parts Storage to new location

-

Construction work on new Training

Center (will serve as temporary

lunchroom during Phase 4

construction)

- Construction work on new

Lunchroom/Hoteling Stations and

renovations of existing Men's and

Woman's toilet/locker rooms

-

- Lunchroom will be temporarily

displaced in new Training Center

(Training Center will still be

operational)

Move Planning department into

permanent constructed offices

-

Construction work on Operations

Offices and Finance/Golf Offices

(displace existing offices in new

Training Room)

-

PHASE 6

Move Operations, Finance, andMove Operations, Finance, andMove Operations, Finance, andMove Operations, Finance, and

Golf departments intoGolf departments intoGolf departments intoGolf departments into

permanent constructed officespermanent constructed officespermanent constructed officespermanent constructed offices

----

Construction work on remaining GolfConstruction work on remaining GolfConstruction work on remaining GolfConstruction work on remaining Golf

Offices, Intern workstations, otherOffices, Intern workstations, otherOffices, Intern workstations, otherOffices, Intern workstations, other

shared spaces (displace existingshared spaces (displace existingshared spaces (displace existingshared spaces (displace existing

offices in new Training Room)offices in new Training Room)offices in new Training Room)offices in new Training Room)

----

Construction work on Planning

department

-

Renovation work on existingRenovation work on existingRenovation work on existingRenovation work on existing

Administration Offices andAdministration Offices andAdministration Offices andAdministration Offices and

Reception areaReception areaReception areaReception area

----

PHASE 2 PHASE 3 PHASE 4 PHASE 5PHASE 1
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Consolidate items in Parts Storage in

highlighted area and move into

temporary storage

-

Clear out items in existing Sign Shop

- Construction work on new Mechanics

Office and Conference Room in

existing Parts Storage

-

Move Carpenter's Office from second

floor to existing Sign Shop

-

Construction work on new Parts

Storage and Offices

-

Move the remaining items from

existing Parts Storage to new location

-

Construction work on new Training

Center (will serve as temporary

lunchroom during Phase 4

construction)

- Construction work on new

Lunchroom/Hoteling Stations and

renovations of existing Men's and

Woman's toilet/locker rooms

-

- Lunchroom will be temporarily

displaced in new Training Center

(Training Center will still be

operational)

Move Planning department into

permanent constructed offices

-

Construction work on Operations

Offices and Finance/Golf Offices

(displace existing offices in new

Training Room)

-

Construction work on Planning

department

-

PHASE 2 PHASE 3 PHASE 4 PHASE 5PHASE 1

Move Operations, Finance, and Golf

departments into permanent

constructed offices

-

Construction work on remaining Golf

Offices, Intern workstations, other

shared spaces (displace existing

offices in new Training Room)

-

Renovation work on existing

Administration Offices and Reception

area

-

PHASE 6
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Light renovation of finishes and carpet (no

impact on plumbing, electrical, or mechanical)

Renovation of rooms; addition of new walls/ move

existing walls (some impact on plumbing,

electrical, or mechanical)

Remodel of entire space (requires new

plumbing, electrical, and mechanical)

S:\COU-Ramsey\Parks HQ\152273 Space Study\152273_Ramsey COU Parks Office.rvt

4/1/2016 1:27:39 PM

Ramsey County Parks & Recreation
OOOOffffffffiiiicccceeee    SSSSppppaaaacccceeee    AAAAnnnnaaaallllyyyyssssiiiissss

AAAApppprrrriiiillll    1111,,,,    2222000011116666

CCCCoooommmmmmmm    NNNNoooo::::    111155552222222277773333SCOPE OF WORK DIAGRAMSSCOPE OF WORK DIAGRAMSSCOPE OF WORK DIAGRAMSSCOPE OF WORK DIAGRAMS

NOT TO SCALE
1

MAIN AND UPPER LEVEL - SCOPE OF WORK

419



R
A

M
SE

Y
 C

O
U

N
T

Y
 

P
arks D

epartm
ent H

eadquarters S
pace S

tudy 

A
pril 1, 2016 

P
roposed P

roject B
udget

P
roposed P

roject B
udget

P
roposed P

roject B
udget

P
roposed P

roject B
udget    

P
robable C

ost of C
onstruction 

•
15,300sf rem

odeled
$1,200,000 - 1,320,000 

•
C

anopy U
pgrade to P

laza
$ 

150,000 

Fees, P
rinting, Testing, M

isc. other C
osts 

$ 
140,000 

Furniture, Fixtures and Equipm
ent (assum

es new
 furniture) 

$ 
200,000 

P
roject C

ontingency (10%
) 

$ 
160,000 

Estim
ated Total 

Estim
ated Total 

Estim
ated Total 

Estim
ated Total P

roject C
ost

P
roject C

ost
P

roject C
ost

P
roject C

ost    
$$$ $1,1,1, 1,888 8555 50,000 

0,000 
0,000 
0,000 --- -    1,1,1, 1,999 9777 7000 0,000

,000
,000
,000    

420



R
A

M
SE

Y
 C

O
U

N
T

Y
 

P
arks D

epartm
ent H

eadquarters S
pace S

tudy 

A
pril 1, 2016 

R
em

odeling Intensity
R

em
odeling Intensity

R
em

odeling Intensity
R

em
odeling Intensity    

421



 
R

A
M

SE
Y

 C
O

U
N

T
Y

 

P
arks D

epartm
ent H

eadquarters S
pace S

tudy 

A
pril 1, 2016  

 
  

 A
ppendix A

: 
A

ppendix A
: 

A
ppendix A

: 
A

ppendix A
: M

eeting M
inutes

M
eeting M

inutes
M

eeting M
inutes

M
eeting M

inutes--- -    C
ore G

roup and D
C

ore G
roup and D

C
ore G

roup and D
C

ore G
roup and D

ivision 
ivision 
ivision 
ivision Interview

Interview
Interview
Interview

sss s    

422



423



424



425



426



427



428



429



This page left intentionally blank. 

430



Description Unit Unit Cost Subtotal

Design percentage 10% 277,314$                              

Construction 15,300 181.25$         2,773,140$                          

Owner Items 15,300 13.15$            201,134$                              

Fixtures Furniture & Equipment (FFE)

Low voltage & security

Internal design fees

Contingency percentage 10% 325,159$                              

TOTAL 3,576,747$                          

Administration Building Renovation
Project Estimate
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MAJOR PROJECT REQUEST – COMMITTEE COMMENTS 
 
 
 
DEPARTMENTS: Parks & Recreation 

 
PROJECT TITLE: Administration Building Renovation 

 
COMMENTS: 

 
“Renovation needed.” 
 
 
“This building is in need of a major renovation.  However, for $4 million, Parks & Recreation should first do a review to confirm use, location, etc.  
to make sure there is not a better location or the building should be comprised of different functions.” 
 
 
“15,300 sq. ft. renovation after 32 years, time for improvements.  Mechanical 5 yrs.” 
 
 
“Needed” 
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          CAPITAL IMPROVEMENT PROGRAM
                   6 YEAR PLAN (2020-2025)
                       DETAIL BY PROJECT

Project # (CM Use Only)

MAJOR PROJECT REQUEST (Also complete major project questionnaire)

Parks and Recreation Department \660000
Project Title or 

Item: Golf Study Projects

PROJECT DESCRIPTION: (Attach supporting documents.)

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds 11,562,246$     3,677,311$       2,432,935$       2,500,000$       -$                      2,952,000$       -$                      
Federal Funds -$                      -                        -                        -                        -                        -                        -                        
State Funds -$                      -                        -                        -                        -                        -                        -                        
Other (Specify): -$                      -                        -                        -                        -                        -                        -                        
Total Project Funding 11,562,246$     3,677,311$       2,432,935$       2,500,000$       -$                      2,952,000$       -$                      

PREVIOUS PROJECT FUNDING:

No Yes IF YES:  Year(s) Amount
     

Place a Check mark in the Correct Box:   X -$                        
-$                        
-$                        

CIPAC Comments Attached.

County Manager Comments:

Department Name & 
Code #:

The County Manager proposes financing this project using bond proceeds of $3,677,311 in 2020 and $2,432,935 in 2021 for the Manitou Ridge and Goodrich golf course improvement projects.

This request outlines a capital plan for the golf operations that follow the recommendations of a golf study commissioned by the Ramsey County Board. The study was completed in the fall of 2018, 
and subsequently presented to the  County Board. Recommendations made by the Consultant that align with the Board's Philosophical Statement for Golf are outlined in this request for Manitou, 
Goodrich, The Ponds at Battle Creek, Keller and Island Lake Golf Courses. While the total request for all years in this cycle is for $10 million, the current requests for 2020 and 2021 represent 
funding for Manitou Ridge and Goodrich Golf Courses only. It is important for the department to lay out  future requests as recommended by the study to keep the County on track in maintaining its 
profitability within the golf operations.  

ESTIMATED FUNDING

Form BA 402d
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A.  PROJECT DESCRIPTION

      1.  Is the project a replacement?  Major renovation?  New development/asset?

      2.  Where is the proposed site?  Does Ramsey County currently own this site, or will this project include site acquisition?

      3.  Are there alternative sites?

NA

MAJOR CIP PROJECTS - QUESTIONS

A study was completed in the fall of 2018 of the golf operation and presented the County Board.  Recommendations made by the Consultant that align with the Board's Philosophical 
Statement for Golf are outlined in this request for Manitou, Goodrich, The Ponds at Battle Creek, Keller and Island Lake.                                                                                                     
Priority #1 - Manitou Ridge:  Water resource responsibility is a vital issue facing the golf industry. Golf courses have a responsibility as protected green spaces in watershed districts to 
integrate highly efficient irrigation technology and practices, and to reinvest in infrastructure that reuses and recycles low quality water. More precise watering techniques will reduce 
the need for chemical fertilizers and pesticides on the course. Bunker playability is a frequent golfer complaint. Poor bunker conditions drive regular golfers to other courses. Customer 
surveys from 2014-2016 indicate a loss in potential revenue of up to $25,000 from golfers not returning to play due to bunker conditions. As with the irrigation system, our ability to be 
good stewards of the land by properly draining and reusing the water collected in bunkers is essential. Labor can then be allocated to other more pressing projects that improve the 
quality of play.  The addition of forward tee boxes will immediately improve playing yardage for seniors and women.  The current yardage for a typical woman golfer is extremely long 
and thus deters women from choosing Manitou as a welcoming place to play. This project aligns with the Consultant's scenario #1 for Manitou.                                                                 
Priority #2 - Goodrich: Replacement of irrigation systems and reconstruction of bunkers throughout Goodrich Golf Course.  Goodrich irrigation components were last updated in 1995.  
The life span of irrigation systems ranges from 15-25 years, depending on the quality of the equipment installed.  Goodrich's irrigation system is now 22 years old.  The life span of a 
typical golf course bunker is based on two components - drainage and sand.  Sand should be replaced on a 5-7 year cycle, while drainage components should last between 5-10 years.  
Both components of Goodrich's 33 bunkers were replaced in 1990. This aligns with the Consultant's Scenario #1 for Goodrich keeping it as a value course for golfers and not investing 
in major route changes but maintain capital lifecycles.  The ability to address/improve irrigation will also help the Department in its efforts to make the course more accessible to non-
golfers.  When we are ready from an operational stand point, having capital in place to support repair and growth of turf will allow us to move into providing winter activities on the 
course with a reduced impact on the turf at the start of the golf season.                                                                                                                                                                                       
Priority #3 - Keller:  Recommendations from the consultants are to correct issues related to 2012 construction cutbacks that are currently hampering play and are increasing cost in 
maintenance.  These include fairway drainage issues, bunker liners, cart path extensions and new forward tees at a few key holes to accomodate the women golfers in particular.             
Priority #4 - Battle Creek:  Three compelling Scenarios were presented by the consultant for Battle Creek (all of which include a name change from The Ponds at Battle Creek to Battle 
Creek) Staff would like to pursue Scenario #1 making the course an "Elite 9"  through marking efforts and invest in infrastructure needs beginning in 2024.                                              
Priority #5 - Island Lake: When the current lease agreement expires at the end of 2023, we anticipate continuing to operate the space as a golf course and as such will need a capital 
investment to continue its success as the entry level/teaching course of the golf operations.  

Both sites proposed for 2020 and 2021 are owned by Ramsey County.  Manitou Ridge Golf Course (2020) - 3200 McKnight Road, White Bear Lake; Goodrich Golf Course (2021) - 
1815 Van Dyke Street, Maplewood
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      4. What is the estimated size?

          a.  Building square footage

          b.  Acres of land needed

          c.  Is parking space required?  How much?

      5. How is the space to be utilized?

          a.  Office space square footage

          b.  Program space square footage

      6. How many employees will occupy the space?

          a.  Current Staff

          b.  New positions/staff needed

      7. Who provided the cost estimate?  When?

          a.  Describe experience/qualifications of the vendor who prepared cost estimates.

      8. For how long is the cost estimate valid?

NA

NA

NA

NA

6 months 

Sirius Golf Advisors, LLC is a golf course consulting firm, head quartered in Columbus Georgia.  It specializes in working with municipal facilities and over the last 22 years has 
worked with 54 different municipal entities ranging in size from communities with a few thousand people to entire states and the US Air Force.  Many of their studies have been as a 
subcontractor to the National Golf Foundation.  

Sirius Golf Advisors, November 2018.  John Wait, Jeff Brauer, ASGCA Golf Course Architect, Davide Downing II, CGCS Agronomist, Erick Christensen, TCEQ, ASIC, Certified 
Irrigation Designer.

NA

NA

NA 

NA 
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      9. When does the project need to begin?

     10. Who will oversee the project?

          a.  County staff - Describe experience

          b.  Outside consultant - Describe experience

     11. Provide a breakdown of project costs by year, by category:

COST Total 2020 2021 2022 2023 2024 2025
Land -$                         -$                         -$                         -$                         -$                         -$                         -$                         
Architect & Engineering -$                         -                           -                           -                           -                           -                           -                           
Construction 11,562,246$        3,677,311            2,432,935            2,500,000            -                           2,952,000            -                           
Furniture, Fixtures & Equipment -$                         -                           -                           -                           -                           -                           -                           
Telephone & Data -$                         -                           -                           -                           -                           -                           -                           
Moving -$                         -                           -                           -                           -                           -                           -                           
Other (Describe) -$                         -                           -                           -                           -                           -                           -                           

11,562,246$        3,677,311$          2,432,935$          2,500,000$          -$                         2,952,000$          -$                         

Project Manager, Director of Operations, Golf Course Superintendents 

Fall 2020
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B.  NARRATIVE JUSTIFICATION

      1.  Why is this project needed?  Reasons

      2.  What are the problems/negative aspects of the current building and/or site?  How does the new site/building address these problems?

      3.  What are the positive aspects of the current building and/or site?

      4.  Who performed the functional analysis?  Qualifications?

      5.  What other alternatives have been explored?  Describe

C.  CONSEQUENCES OF NOT FUNDING THIS PROJECT

      1.  How long can existing space/situation be continued?

      2.  Can remodeling or other work extend this time?  How long?  What are the estimated costs?

      3.  How are current operating costs being affected?

      4.  What are the consequences of not beginning the project in the year requested (other than increased cost)?

The golf operation will continue to decline which will result in increasing expenses to maintaining failing systems and a loss in revenue due to customer dissatisfaction.  

Each golf course was given 1-3 scenarios for improvements by the Consultant.  After review by the Golf Division the options presented here in this request represent the most practical 
for Ramsey County to meet the direction given from the Board.  The infrastructure needs at both Goodrich and Manitou were identified as top priorities from the consultant.  For player 

NA

As it pertains to customer satisfaction It will last only as long as golfers will tolerate the playing conditions.  From a maintenance standpoint the parts needed for repair are increasingly 
difficult to find and eventually band aids won't prevent the system from a major malfunction and flooding of the course.  Labor costs continue to rise as more and more time is spent on 
fixing rather than enhancing the turf.    

The County recently invested in a study of the golf operations.  The report from Sirius Golf Advisors lays out steps for the County to take to continue to run its golf courses in the 
manner that provides for meeting of the County's vision mission and goals.  This project will keep the storied tradition of excellent service moving forward and allow the County to 
continue to retain a positive cash flow for the purposes of funding other needed programs and services throughout the County.  The project also provides much needed infrastructure 
improvements to a highly regarded valuable resource to the citizens.  

The exisiting conditions of the infra structure increase costs for our golf vendor in addition to contributing to poor playing conditions which has a direct impact to the amount of revenue
the department recieves from the vendor.  

The golf courses manage to meet all operating expenses and provide a positive cash flow for the Parks and Recreation Department lowering the parks levy request and meeting the 
Boards philosophical direction for their operation. In addition to improving the players satisfaction these improvements are necessary to stay up on current technology which will help to

Sirius Golf Advisors.  They have been analyzing municipal golf operations across the county for over 20 years and have a proven track record of success when recommendations are 
implemented. 

While golf courses seem "natural" they are as constructed, structures and require capital expenditure to maintain functionality and appearance, while combatting slow deterioration.  
Conditions of courses are a direct reflection of playability and customer satisfaction.  When the course is properly maintained daily as well as from a capital cycle the customers will pay
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D.  IMPACT ON FUTURE OPERATING COSTS/ENERGY COSTS

      1.  Estimated cost of new staff positions needed.  When?  Is/will funding be available?

      2.  Are there any future cost savings?

      3.  Estimated annual maintenance costs/energy costs or changes to maintenance costs/energy costs:

a.  Maintenance/Custodial

b.  Heating/Cooling/Lighting or other Energy-related costs

      4.  Are there any federal/state laws mandating increased operating costs?

E.  IMPACT ON FUTURE REVENUES

      1.  List sources and amounts by year of any reimbursements available (I.e. federal, state, grant) for:

COST Source Amount Year Source Amount Year
a.  Construction Costs -$                         -$                         
b.  Maintenance -                           -                           
c.  Operating Costs -                           -                           
d.  Staff Costs -                           -                           
e.  Replacement -                           -                           
f.   Debt Costs (bonds) -                           -                           

F.  ATTACH ALL OTHER SUPPORTING DOCUMENTS

Manitou Project estimate
Goodrich Project estimate
Golf Study Executive Report

NA

NA

NA

It is important to  note that there is a direct relation to revenue increases with these capital requests.  Cash flow for Manitou is predicted by the Consultant to increase under scenario #1.
in 2019 green fee revenue is projected to be $572,000.  With the capital improvements revenue for 2022 (after construction) to be $690,000.  The ten year forecast is a $26.9% 

New functional parts to the golf course maintenance operation require less time and attention of staff and that time can be utilized on higher priorities Reduction in water use by 25%  
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R
a

m
se

y C
o

u
n

ty G
o

lf Stu
d
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m
m
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Siriu
s G

o
lf A

d
viso

rs, LLC
 

R
am

se
y C

o
u

n
ty h

ired
 Siriu

s G
o

lf A
d

viso
rs, LLC

 (Siriu
s) to

 p
ro

vid
e a th

o
ro

u
gh

 an
alysis o

f its go
lf 

o
p

eratio
n

s, w
ith

 re
co

m
m

en
d

atio
n

s re
gard

in
g im

p
ro

vem
en

ts an
d

 lo
n

g-term
 p

lan
n

in
g.  Th

e team
 

in
clu

d
ed

 Jo
h

n
 W

ait, P
re

sid
en

t o
f Siriu

s, w
h

o
 sp

ecializes in
 m

u
n

icip
al go

lf co
n

su
ltin

g; Jeffrey D
. 

B
rau

er, n
o

ted
 go

lf co
u

rse arch
itect; Erik C

h
risten

sen
, certified

 irrigatio
n

 d
esign

er; an
d

 D
avid

 S. 
D

o
w

n
in

g, agro
n

o
m

ist.  A
lso

 assistin
g w

as th
e N

atio
n

al G
o

lf Fo
u

n
d

atio
n

. 

Th
e evalu

atio
n

 p
ro

cess in
clu

d
ed

 n
u

m
ero

u
s site visits an

d
 facility in

sp
ectio

n
s, in

terview
s w

ith
 

C
o

u
n

ty an
d

 go
lf staff, an

 exten
sive su

rvey o
f are

a co
m

p
etitio

n
, a th

o
ro

u
gh

 re
view

 o
f p

erfo
rm

an
ce 

d
ata, a d

etailed
 cu

sto
m

er su
rvey, an

d
 an

 are
a go

lf d
em

an
d

 an
alysis. 

Th
is “Execu

tive R
ep

o
rt” is a h

igh
-level su

m
m

ary o
f th

e m
ajo

r fin
d

in
gs o

f th
e stu

d
y, w

ith
 an

 
em

p
h

asis o
n

 th
o

se issu
e

s m
o

st likely to
 re

q
u

ire atten
tio

n
 o

f th
e C

o
u

n
ty C

o
m

m
issio

n
ers.  A

 m
u

ch
 

m
o

re
 d

etailed
 an

alysis an
d

 rep
o

rt w
ill b

e p
ro

vid
ed

 later in
 th

e fall.  Em
p

h
asis o

n
 th

is execu
tive 

re
p

o
rt is o

n
 th

e fo
u

r p
ro

p
erties th

at are
 n

o
t u

n
d

er a cap
ital lease. 

O
ve

rvie
w

 
Th

e C
o

u
n

ty h
as six go

lf facilities:  K
elle

r G
o

lf C
o

u
rse (K

e
ller), G

o
o

d
rich

 G
o

lf C
o

u
rse (G

o
o

d
rich

), 
M

an
ito

u
 R

id
ge G

o
lf C

o
u

rse (M
an

ito
u

), P
o

n
d

s at B
attle C

re
ek (B

attle
 C

re
ek), Islan

d
 Lake G

o
lf Facility 

(Islan
d

 Lake) an
d

 th
e G

o
o

d
rich

 G
o

lf D
o

m
e (G

o
lf D

o
m

e).  K
elle

r, G
o

o
d

rich
 an

d
 M

an
ito

u
 are

 1
8

-h
o

le 
re

gu
latio

n
 go

lf co
u

rses.  B
attle C

re
ek is a n

in
e

-h
o

le re
gu

latio
n

 co
u

rse an
d

 Islan
d

 Lake is an
 

execu
tive, 9

-h
o

le P
ar 2

8
 go

lf co
u

rse an
d

 p
ractice facility. 

Tw
o

 o
f th

e facilities, Islan
d

 Lake an
d

 G
o

lf D
o

m
e, are

 o
p

erated
 o

n
 lo

n
g

-term
 cap

ital leases.  M
an

ito
u

 
h

as an
 o

p
eratin

g lease, w
h

ere th
e o

p
erato

r p
ays fo

r all o
p

eratin
g exp

en
ses, in

clu
d

in
g m

ain
ten

an
ce, 

b
u

t th
e C

o
u

n
ty rem

ain
s resp

o
n

sib
le fo

r th
e im

p
ro

vem
en

ts.  K
elle

r, G
o

o
d

rich
 an

d
 B

attle C
re

ek h
ave 

m
an

agem
en

t co
n

tracts, b
u

t th
e C

o
u

n
ty still m

ain
tain

s th
e co

u
rses. 

O
verall, th

e go
lf d

ivisio
n

 (w
e re

fer to
 as “R

C
 G

o
lf”) sh

o
w

s an
 o

p
eratin

g p
ro

fit.  O
n

ly o
n

e o
f th

e 
facilities, B

attle C
re

ek, is lo
sin

g m
o

n
ey, an

d
 it o

n
ly m

argin
ally.  H

o
w

ever, th
e cash

 flo
w

 is n
o

t 
en

o
u

gh
 to

 co
ver th

e co
sts o

f cap
ital im

p
ro

vem
en

ts, n
o

r h
as an

y m
o

n
ey b

een
 set-asid

e fo
r th

is 
p

u
rp

o
se. 

K
eller an

d
 B

attle C
re

ek’s p
erfo

rm
an

ce h
ave

 b
ee

n
 m

o
stly stab

le o
ver th

e p
ast th

re
e years.  In

 
co

n
trast, G

o
o

d
rich

 h
as sh

o
w

n
 stro

n
g im

p
ro

vem
en

t o
ver th

e p
ast fo

u
r years, w

h
ile M

an
ito

u
 h

as 
see

n
 a sh

arp
 d

eclin
e. 

A
ll th

e o
p

erato
rs are

 d
ed

icated
, p

assio
n

ate ab
o

u
t th

eir co
u

rses, an
d

 p
ro

vid
e o

u
tstan

d
in

g cu
sto

m
er 

service. 

M
ajo

r Issu
e

s 
W

e
 fo

u
n

d
 several sign

ifican
t are

as o
f co

n
cern

.  Th
ese

 in
clu

d
e: 

•
Lack o

f a M
issio

n
 State

m
en

t

•
D

e
te

rio
ratin

g In
frastru

ctu
re

, esp
ecially at G

o
o

d
rich

 an
d

 M
an

ito
u

•
M

arke
t O

verlap
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•
O

p
e

rato
r C

o
n

tracts 

•
M

arke
tin

g

•
P

ricin
g P

o
licy

•
K

e
lle

r’s Fo
o

d
 an

d
 B

e
ve

rage O
p

eratio
n

•
M

an
ito

u
’s D

e
clin

e

•
B

attle
 C

reek

•
N

egle
cted

 M
arkets

M
issio

n
 Sta

tem
en

t 
Th

ere is cu
rren

tly n
o

 clearly d
efin

ed
 m

issio
n

 statem
en

t fo
r R

C
 G

o
lf.  Yet th

is is very im
p

o
rtan

t as it 
p

ro
vid

es gu
id

an
ce as to

 w
h

at is im
p

o
rtan

t an
d

 h
o

w
 th

e facilities sh
o

u
ld

 b
e o

p
erated

. 

Th
e m

o
st im

p
o

rtan
t q

u
estio

n
 is “w

h
at is m

o
re

 im
p

o
rtan

t: B
ein

g an
 am

en
ity to

 th
e citizen

s o
f th

e 
C

o
u

n
ty o

r b
ein

g a p
ro

fit cen
ter, su

p
p

o
rtin

g o
th

er valu
ab

le p
ro

gram
s?”  W

ith
 m

u
n

icip
al go

lf co
u

rse, 
am

en
ity-o

rien
ted

 facilities are
 typ

ically o
p

erated
 like o

th
er recre

atio
n

 asse
ts, su

ch
 as p

arks an
d

 
sw

im
m

in
g p

o
o

ls.  Th
ere is n

o
 exp

ectatio
n

 fo
r p

ro
fit, in

d
eed

, it is n
o

rm
al fo

r th
em

 to
 b

e h
eavily 

su
b

sid
ized

. 

O
n

 th
e o

th
er h

an
d

, to
 th

e d
egree

 th
at p

ro
fitab

ility is d
esired

 (even
 ju

st b
reakin

g
-even

), th
en

 th
e 

o
p

eratio
n

 m
u

st o
p

erate m
o

re
 like a b

u
sin

ess.  M
o

re
o

ver, it is a b
u

sin
ess th

at is o
p

eratin
g in

 a 
h

igh
ly-co

m
p

etitive en
viro

n
m

en
t. 

So
m

e o
f th

e facilities are fu
lly p

rivatized
, in

d
icatin

g a p
ro

fit-cen
te

r ap
p

ro
ach

. Yet o
th

ers are
 n

o
t.  

A
n

d
 th

e co
u

n
ty’s p

ricin
g p

o
licy is d

efin
itely am

en
ity-b

ased
.  Th

e co
n

flictin
g ap

p
ro

ach
es m

ean
 th

at 
n

eith
er p

o
ten

tial go
al is b

ein
g fu

lly realized
. 

D
eterio

ra
tin

g
 In

fra
stru

ctu
re 

M
o

st o
f th

e in
frastru

ctu
re, su

ch
 as irrigatio

n
 system

, gre
en

s, tee
s, fairw

ays, etc., at G
o

o
d

rich
 an

d
 

M
an

ito
u

 h
ave gre

atly exceed
ed

 th
eir exp

ected
 life exp

ectan
cies.  C

o
n

seq
u

en
tly, m

ain
ten

an
ce co

sts 
w

ill co
n

tin
u

e to
 rise

 m
o

re th
an

 n
o

rm
al.  Fu

rth
er, co

u
rse co

n
d

itio
n

s w
ill d

eterio
rate.  Th

is w
ill le

ad
 

d
ire

ctly to
 p

o
o

re
r p

erfo
rm

an
ce.  Th

u
s, p

ro
fitab

ility is ad
versely affected

 b
y b

o
th

 risin
g co

sts an
d

 
lo

w
er re

ven
u

e. 

W
e

 also
 fo

u
n

d
 lesser, b

u
t still sign

ifican
t, issu

es at b
o

th
 K

elle
r an

d
 B

attle
 C

re
ek. 

M
a

rket O
verla

p
 

A
ll fo

u
r o

f th
e m

ain
 co

u
rses (K

elle
r, G

o
o

d
rich

, M
an

ito
u

 an
d

 B
attle

 C
re

ek) are
 p

riced
 w

ith
in

 a 
re

latively n
arro

w
 p

rice ran
ge ($

1
3

 sp
read

).  A
ll fo

u
r are

 co
n

sid
ere

d
 “Stan

d
ard

” o
r “M

id
-Fee

” 
facilities. Yet, w

ith
in

 th
e m

arket, w
e see

 o
ver a $

7
0

 sp
re

ad
 in

 p
ea

k fee
s (cart an

d
 gree

n
 fee

s).  Th
e 

n
arro

w
 sp

re
ad

 fo
r R

C
 G

o
lf h

as tw
o

 co
n

seq
u

en
ces: 

1
.

Each
 co

u
rse’s p

rim
ary co

m
p

etitio
n

 are
 th

e o
th

er th
re

e C
o

u
n

ty co
u

rses.

2
.

R
C

 G
o

lf is n
o

t servin
g e

ith
er th

e lo
w

er- o
r h

igh
er- en

d
s o

f th
e m

arketp
lace.  Th

is h
as

n
egative co

n
seq

u
en

ces b
o

th
 fo

r an
 am

en
ity-b

ased
 o

r a p
ro

fit-cen
ter ap

p
ro

ach
.
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O
p

era
to

r C
o

n
tra

cts 
Th

ere are
 six go

lf facilities w
ith

in
 R

C
 G

o
lf.  Th

ese
 six facilities h

ave six d
ifferen

t o
p

erato
rs an

d
 seven

 
d

ifferen
t co

n
tracts (th

ere are
 tw

o
 o

p
erato

rs at K
elle

r, an
d

 o
n

e o
p

erato
r o

p
erates b

o
th

 G
o

o
d

rich
 

an
d

 B
attle

 C
re

ek).  Issu
es in

clu
d

e: 

•
A

d
m

in
istrative:  O

b
vio

u
sly, w

ith
 m

u
ltip

le co
n

tracts an
d

 m
u

ltip
le ven

d
o

rs, it is m
o

re
 d

ifficu
lt

(an
d

 m
o

re
 exp

en
sive) to

 ad
m

in
ister.

•
P

o
ten

tial C
o

n
flicts o

f In
te

rest:  W
ith

 th
e m

an
age

m
en

t co
n

tracts at K
eller, G

o
o

d
rich

 an
d

B
attle

 C
re

ek, o
p

erato
r co

m
p

en
satio

n
 varie

s d
ep

en
d

in
g o

n
 th

e reven
u

e stream
.  Th

e C
o

u
n

ty
gets th

e b
iggest sh

are
 o

f gre
en

 an
d

 cart fees.  B
u

t th
e o

p
erato

r gets m
o

st (o
r all) o

f th
e 

ran
ge, fo

o
d

 &
 b

everage an
d

 m
erch

an
d

ise sales. Th
is can

 lead
 to

 th
e o

p
erato

rs w
an

tin
g to

 
d

isco
u

n
t green

 an
d

 cart fee
s to

 in
crease vo

lu
m

e, th
u

s in
creasin

g th
eir re

ven
u

e at th
e

p
o

ssib
le co

st to
 th

e C
o

u
n

ty.  It also
 m

akes it very d
ifficu

lt (its n
o

t b
ein

g d
o

n
e) to

 d
o

p
ro

m
o

tio
n

s in
vo

lvin
g m

u
ltip

le re
ven

u
e stre

am
s, su

ch
 as in

clu
d

in
g a free

 lu
n

ch
 w

ith
 gre

en
fee

s; o
r n

ego
tiatin

g to
u

rn
am

en
ts an

d
 o

u
tin

gs th
at u

tilize m
o

st o
r all th

e ab
o

ve services.

•
N

o
t En

fo
rce

d
:  So

m
e im

p
o

rtan
t p

arts o
f th

e cu
rren

t co
n

tracts are
 n

o
t b

ein
g e

n
fo

rced
, su

ch
as th

e req
u

irem
en

t to
 p

ro
vid

e an
 an

n
u

al m
arketin

g p
lan

 o
r p

ro
vid

e ran
gers.

M
a

rketin
g

 
Sim

p
ly p

u
t, th

ere is alm
o

st n
o

 p
ro

active m
arketin

g b
ein

g d
o

n
e.  Yet m

arketin
g is th

e lifeb
lo

o
d

 fo
r 

m
o

st b
u

sin
esse

s, esp
ecially th

o
se in

 h
igh

ly co
m

p
etitive in

d
u

strie
s, su

ch
 as go

lf.  A
n

d
 w

h
at little 

m
arketin

g th
at is b

ein
g d

o
n

e (su
ch

 as th
e w

eb
sites) are

 su
b

-stan
d

ard
 an

d
 in

effe
ctive. 

N
o

t o
n

ly is th
is a b

u
d

get issu
e, b

u
t th

ere is co
n

fu
sio

n
 as to

 w
h

o
 is re

sp
o

n
sib

le – th
e C

o
u

n
ty o

r th
e 

o
p

erato
rs.   

P
ricin

g
 P

o
licy 

Th
e cu

rren
t p

ricin
g p

o
licy is stro

n
gly am

en
ity-b

ased
, w

h
ich

 m
ean

s th
at it is h

am
p

erin
g th

e facilities’ 
ab

ility to
 m

ake a p
ro

fit.   

Th
e fact th

at th
e C

o
u

n
ty sets th

e p
rices fo

r all cart an
d

 gre
en

 fee
s, m

akes th
em

 m
u

ch
 m

o
re

 
vu

ln
erab

le to
 p

o
litical p

ressu
re

s fro
m

 sp
ecial in

tere
st gro

u
p

s.  W
h

ich
 h

elp
s e

xp
lain

 w
h

y se
n

io
r rates 

are
 d

isco
u

n
ted

 m
u

ch
 m

o
re

 h
eavily w

ith
 R

C
 go

lf th
an

 o
th

er are
a go

lf facilities.  O
verall, it h

elp
s 

su
p

p
ress p

rices, w
h

ich
 can

 ad
versely affect p

ro
fitab

ility. 

Even
 w

o
rse is th

e fact th
at th

e C
o

u
n

ty o
n

ly ad
ju

sts th
e rates every tw

o
 years.  G

o
lf is a h

igh
ly 

co
m

p
etitive in

d
u

stry, w
h

ere p
rices flu

ctu
ate co

n
tin

u
o

u
sly.  H

avin
g yo

u
r p

rices fixed
 p

u
ts th

e R
C

 
G

o
lf facilities a

t a
 m

a
jo

r co
m

p
etitive d

isa
d

va
n

ta
g

e. 

K
eller’s Fo

o
d

 a
n

d
 B

evera
g

e O
p

era
tio

n
 

Th
is is a b

ig issu
e, w

h
eth

er yo
u

 are
 am

en
ity o

rien
ted

 o
r p

ro
fit o

rien
ted

.  Lan
cer, K

elle
r’s fo

o
d

 an
d

 
b

everage o
p

erato
r, d

o
es a gre

at jo
b

 w
ith

 b
an

q
u

ets.  B
u

t th
ey sh

o
w

 a d
isd

ain
 fo

r servicin
g go

lfers. 
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In
 o

u
r cu

sto
m

er su
rvey, K

eller’s cu
sto

m
ers rated

 th
e fo

o
d

 an
d

 b
everage service in

 th
e b

o
tto

m
 0

.5%
 

o
f a

ll g
o

lf co
u

rses in
 its p

rice ra
n

g
e.  W

e can
 p

erso
n

ally co
rro

b
o

rate so
m

e o
f th

e feed
b

ack w
ith

 o
u

r 
o

w
n

 o
b

servatio
n

s. 

Th
e b

everage cart service is in
co

n
sisten

t an
d

 n
o

t even
 p

re
sen

t m
u

ch
 o

f th
e tim

e.  (Facilities in
 th

is 
p

rice ran
ge typ

ically o
ffer b

everage cart service all d
ay, every d

ay). Fu
rth

er, cu
sto

m
er service in

 th
e 

re
stau

ran
t can

 b
e lackin

g an
d

 d
o

es n
o

t see
m

 o
rien

ted
 to

 th
e n

eed
s o

f th
e go

lfer. 

M
a

n
ito

u
’s D

eclin
e 

M
an

ito
u

’s p
erfo

rm
an

ce h
as d

eclin
ed

 sh
arp

ly sin
ce 2

01
4.  Fu

rth
er, cu

sto
m

er su
rvey re

su
lts rated

 
th

e co
u

rse w
ell b

elo
w

 average (th
e o

th
er th

ree
 m

ain
 co

u
rses re

ceived
 m

o
stly p

o
sitive re

su
lts).  Th

e 
p

o
o

r su
rvey resu

lts co
vered

 m
o

st asp
ects o

f th
e o

p
eratio

n
. 

A
s n

o
ted

 b
efo

re, M
an

ito
u

’s in
frastru

ctu
re

 is in
 d

eclin
e, w

h
ich

 m
ay b

e affectin
g p

erfo
rm

an
ce.  B

u
t 

th
ere are

 clearly o
th

er issu
es as w

ell. 

Fro
m

 a cu
rren

t fin
an

cial stan
d

p
o

in
t, th

e C
o

u
n

ty is n
o

t b
ein

g h
eavily im

p
acted

 b
y th

is d
eclin

e as th
e 

o
p

erato
r p

ays fo
r all o

p
eratin

g e
xp

en
ses.  B

u
t it raises co

n
cern

s as to
 w

h
at state th

e facility w
ill b

e 
in

 w
h

en
 th

e cu
rren

t o
p

eratin
g le

ase exp
ire

s.   

B
a

ttle C
reek 

B
attle C

re
ek is th

e o
n

ly facility cu
rren

tly lo
sin

g m
o

n
ey w

ith
in

 R
C

 G
o

lf.  Th
is lo

ss is d
u

e m
o

stly to
 th

e 
go

lf co
u

rse, as th
e ran

ge o
p

eratio
n

 at B
attle C

reek is h
igh

ly p
o

p
u

lar an
d

 p
ro

fitab
le. 

Th
e p

ro
b

lem
 stem

s fro
m

 th
e n

atu
re

 o
f th

e go
lf co

u
rse.  B

attle C
re

ek is a very ch
allen

gin
g, n

in
e

-h
o

le 
go

lf co
u

rse.  Fro
m

 a q
u

ality stan
d

p
o

in
t, it rivals K

e
ller.  Th

e p
ro

b
lem

 is th
at go

lfers exp
ect n

in
e

-h
o

le 
co

u
rses to

 b
e lo

w
-en

d
, very p

layab
le an

d
 very affo

rd
ab

le co
u

rses – an
d

 B
attle C

re
ek is n

o
t. 

Th
u

s, go
lfers w

h
o

 m
igh

t b
e attracted

 to
 B

attle C
ree

k b
ecau

se o
f its q

u
ality, n

ever try it b
ecau

se 
th

ey exp
ect it to

 b
e lo

w
-en

d
.  M

ean
w

h
ile, th

o
se w

h
o

 co
m

e to
 B

attle C
re

ek, b
ecau

se it’s a n
in

e
-h

o
le 

co
u

rse co
m

e aw
ay d

issatisfied
 b

ecau
se th

ey w
ere w

an
tin

g a lo
w

-en
d

, very p
layab

le co
u

rse. 

N
eg

lected
 M

a
rkets 

N
eglected

 m
arkets are

 p
o

ten
tial cu

sto
m

ers th
at are

 n
o

t cu
rren

tly b
ein

g targe
ted

 b
y th

e R
C

 G
o

lf 
facilities, o

r fo
r w

h
o

m
 th

e facilities are
 cu

rren
tly n

o
t w

ell-su
ited

.  Th
is is an

 issu
e th

at strad
d

les 
b

o
th

 en
d

s o
f th

e am
en

ity/p
ro

fit cen
ter co

n
tin

u
u

m
 as m

o
re

 cu
sto

m
ers m

ean
s p

o
ten

tially m
o

re 
p

ro
fits, b

u
t th

ey also
 rep

re
sen

t citizen
s w

h
o

se n
eed

s are
 cu

rre
n

tly n
o

t b
ein

g m
et b

y th
e C

o
u

n
ty’s 

facilities. 

C
h

ief am
o

n
g th

ese
 n

eglected
 m

arkets are
 w

o
m

en
 an

d
 laten

t go
lfers.  It sh

o
u

ld
 b

e n
o

ted
 th

at R
C

 
G

o
lf is n

o
t alo

n
e in

 n
eglectin

g th
ese m

arkets.  Th
ey are

 o
ften

 ign
o

red
 w

ith
in

 th
e in

d
u

stry. 

W
o

m
en

 
W

ith
 w

o
m

en
, it’s th

e facilities th
at are

 in
h

o
sp

itab
le.  A

ll th
e co

u
rses p

lay m
u

ch
 lo

n
ger fo

r w
o

m
en

 
th

an
 fo

r m
en

.  Th
is is p

articu
larly tru

e at M
an

ito
u

, w
h

ere it is th
e eq

u
ivalen

t o
f a n

early 8
,0

0
0

 yard
 

co
u

rse fo
r w

o
m

en
.  Th

is n
o

t o
n

ly m
akes it very d

ifficu
lt (w

h
ich

 can
 m

ake it m
u

ch
 less p

o
p

u
lar), b

u
t 

it also
 h

as a sign
ifican

t im
p

act o
n

 th
e p

ace o
f p

lay as it n
atu

rally takes m
u

ch
 lo

n
ger to

 p
lay fro

m
 

8
,0

0
0

 yard
s th

an
 6

,0
0

0
. 
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In
 ad

d
itio

n
, o

u
tsid

e o
f K

eller, n
o

n
e o

f th
e facilities o

ffer h
ealth

y ch
o

ices o
n

 th
eir m

en
u

s, w
h

ich
 

m
ake

 th
em

 m
u

ch
 less attractive to

 m
o

st w
o

m
en

.  Fu
rth

er, th
e facilities lack o

n
-co

u
rse re

stro
o

m
s. 

W
o

m
en

 typ
ically h

ate u
sin

g p
o

rta-p
o

ttys, w
h

ich
 are

 w
h

at is p
ro

vid
ed

. 

La
ten

t G
o

lfers 
Laten

t go
lfers are

 d
efin

ed
 as p

eo
p

le w
h

o
 w

o
u

ld
 like to

 p
lay go

lf, b
u

t w
h

o
 cu

rren
tly d

o
 n

o
t.  

A
cco

rd
in

g to
 th

e N
atio

n
al G

o
lf Fo

u
n

d
atio

n
 (N

G
F), th

ere are
 m

o
re la

ten
t g

o
lfers th

a
n

 a
ctu

a
l g

o
lfers 

in
 th

is are
a.   

A
sid

e fro
m

 Islan
d

 Lakes, w
h

ich
 d

o
es a re

sp
ectab

le jo
b

, R
C

 G
o

lf d
o

es a re
latively p

o
o

r jo
b

 in
 go

in
g 

after th
e w

an
n

a-b
e go

lfer.  Th
is is a fau

lt o
f b

o
th

 m
arketin

g an
d

 p
ro

gram
m

in
g. 

M
ajo

r R
e

co
m

m
e

n
d

atio
n

s 
Th

is sectio
n

 w
ill co

ver th
e n

o
n

-cap
ital re

co
m

m
en

d
atio

n
s.  C

ap
ital im

p
ro

vem
en

ts w
ill b

e ad
d

re
ssed

 
in

 th
e fo

llo
w

in
g sectio

n
. 

M
issio

n
 Sta

tem
en

t 
W

h
ere R

C
 G

o
lf en

d
s u

p
 o

n
 th

e A
m

en
ity/P

ro
fit C

en
ter co

n
tin

u
u

m
 is a valu

e d
ecisio

n
 b

y th
e C

o
u

n
ty.  

Th
ere is n

o
 “righ

t” o
r “w

ro
n

g” p
lacem

en
t.  O

u
r reco

m
m

en
d

atio
n

 is sim
p

ly to
 try an

d
 d

ecid
e w

h
ere 

it w
an

ts R
C

 G
o

lf to
 b

e, an
d

 th
en

 im
p

lem
en

t strategies th
at are

 co
n

sisten
t w

ith
 th

at statem
en

t. 

D
iversify M

a
rket P

la
cem

en
t 

W
e

 re
co

m
m

en
d

 th
at R

C
 G

o
lf co

ver a w
id

er sp
ectru

m
 o

f th
e m

arket.  Th
is can

 m
o

st easily b
e d

o
n

e 
b

y m
akin

g K
elle

r a “P
re

m
iu

m
” facility (it is n

o
w

 co
n

sid
ered

 “m
id

-fee”), an
d

 G
o

o
d

rich
 a “V

alu
e” 

facility.  N
G

F’s m
arket d

em
an

d
 an

alysis sh
o

w
s th

at th
ere is a stro

n
g n

eed
 in

 th
e R

am
sey C

o
u

n
ty 

m
arketp

lace fo
r facilities at b

o
th

 en
d

s o
f th

e sp
ectru

m
 –

 P
re

m
iu

m
 an

d
 V

alu
e. 

Th
ere is n

o
 d

o
u

b
t th

at K
elle

r’s go
lf co

u
rse an

d
 clu

b
h

o
u

se fit th
e p

ro
file o

f a “p
re

m
iu

m
” facility an

d
 

are
 m

arket co
m

p
etitive w

ith
 are

 p
rem

iu
m

 co
u

rses.  In
d

ee
d

, th
eir h

isto
ry o

f h
o

stin
g tw

o
 P

G
A

 
C

h
am

p
io

n
sh

ip
 gives th

em
 a sign

ifican
t m

arket ad
van

tage.  H
o

w
ever, th

eir cu
rren

t fo
o

d
 an

d
 

b
everage o

p
eratio

n
, as it re

lates to
 go

lf, w
o

u
ld

 n
eed

 to
 b

e fixed
 b

efo
re th

is m
o

ve is m
ad

e as it is 
n

o
t co

n
sisten

t w
ith

 a “p
rem

iu
m

 exp
erien

ce.” 

G
o

o
d

rich
, o

n
 th

e o
th

er h
an

d
, stro

n
gly fits th

e p
ro

file o
f a “V

alu
e” facility, o

f w
h

ich
 th

ere is a stro
n

g 
n

ee
d

 in
 th

e are
a m

arketp
lace.  In

d
eed

, th
e o

p
erato

r is cu
rren

tly effe
ctively d

isco
u

n
tin

g th
e fee

s to
 

th
e p

o
in

t w
h

ere it is co
n

sisten
t w

ith
 valu

e co
u

rses.  B
u

t th
e m

arketed
 fee stru

ctu
re

 is still m
id

-fee. 

O
p

era
to

r C
o

n
tra

cts 
W

e
 re

co
m

m
en

d
 th

at th
e co

n
tracts b

e restru
ctu

red
 so

 th
at all re

ven
u

e stream
s are

 tre
ated

 eq
u

ally 
(after acco

u
n

tin
g fo

r in
ven

to
ry co

sts).  Th
is w

ill elim
in

ate an
y p

o
ten

tial co
n

flict o
f in

terest.  B
y so

 
d

o
in

g, it allo
w

s th
e C

o
u

n
ty to

 p
lace m

o
re faith

 in
 th

e o
p

erato
r h

avin
g m

u
ch

 gre
ater co

n
tro

l o
ver 

fee
s, as w

h
at is go

o
d

 fo
r th

em
, w

ill b
e go

o
d

 fo
r th

e C
o

u
n

ty an
d

 vice
-versa. 

W
e

 also
 re

co
m

m
en

d
 h

avin
g th

e co
n

tracts exp
ire

 at th
e sam

e tim
e.  Th

is w
ill allo

w
 th

e C
o

u
n

ty to
 

th
en

 p
u

t o
u

t an
 R

FP
 w

h
ere

b
y co

m
p

an
ies can

 b
id

 o
n

 o
n

e, tw
o

 o
r all th

e facilities.  A
t th

at tim
e, 

b
ased

 o
n

 th
e p

ro
p

o
sals, th

e C
o

u
n

ty can
 m

ake th
e d

ecisio
n

 w
h

eth
er a sin

gle o
p

erato
r w

o
u

ld
 b

e
 

b
est. 
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M
a

rketin
g

 
Effective m

arketin
g can

 o
verco

m
e a lo

t o
f w

eakn
esses.  It is critical, if th

e C
o

u
n

ty w
an

ts th
e 

facilities to
 b

e b
reak-even

 o
r b

etter. 

O
u

r re
co

m
m

en
d

atio
n

s in
clu

d
e: 

1
.

B
u

d
get:  Th

e co
u

n
ty w

o
u

ld
 p

u
t 2

.5
%

 o
f its reven

u
e fro

m
 th

e go
lf co

u
rses to

w
ard

 m
arketin

g.
Th

is w
o

u
ld

 h
ave gen

erated
 aro

u
n

d
 $

6
6

,0
0

0 last year.  In
 ad

d
itio

n
, th

e
 o

p
erato

rs at each
facility (tw

o
 at K

elle
r) w

o
u

ld
 co

n
trib

u
te $

3
,0

0
0 each

.  C
o

m
b

in
ed

, th
is p

ro
vid

es a b
u

d
get o

f
o

ver $
8

0
,0

0
0

, w
h

ich
 can

 h
ave a sign

ifican
t im

p
act.

2
.

M
an

age
m

en
t:  W

e
 reco

m
m

en
d

 th
e C

o
u

n
ty h

ire a m
arketin

g firm
, p

re
ferab

ly o
n

e w
ith

 go
lf

co
u

rse exp
erien

ce, to
 h

an
d

le th
e m

arketin
g n

eed
s.

3
.

M
arke

tin
g:  Th

e m
arketin

g e
ffo

rt sh
o

u
ld

 in
clu

d
e:

a.
P

lan
n

in
g:  A

 d
etailed

 m
arketin

g p
lan

 sh
o

u
ld

 b
e p

rep
are

d
 an

n
u

ally

b
.

W
eb

:  N
ew

 w
eb

sites sh
o

u
ld

 b
e created

 fo
r each

 facility.

c.
So

cial M
ed

ia:  Th
e co

u
rses n

eed
 to

 b
e p

ro
active in

 m
ajo

r so
cial m

ed
ia.  Th

is w
ill

re
q

u
ire so

m
eo

n
e (likely fro

m
 th

e m
arketin

g co
m

p
an

y) to
 d

o
 re

gu
lar p

o
stin

gs –
p

re
ferab

ly d
aily.

d
.

Em
ail:  Th

e em
ail d

atab
ase sh

o
u

ld
 b

e m
ailed

 to
 at least o

n
 a w

ee
kly b

asis.

e
.

P
u

b
lic R

e
latio

n
s:  A

 P
R

 effo
rt sh

o
u

ld
 b

e im
p

lem
en

ted
, esp

ecially w
h

en
 it co

m
es to

n
ew

 p
ro

gram
m

in
g an

d
 m

ajo
r cap

ital im
p

ro
vem

en
ts.

f.
M

ed
ia A

d
vertisin

g:  A
 co

m
p

re
h

en
sive m

ed
ia cam

p
aign

 sh
o

u
ld

 b
e im

p
lem

en
ted

.
Th

is w
ill in

clu
d

e ad
vertisin

g o
n

 so
cial m

ed
ia p

latfo
rm

s, go
lf p

u
b

licatio
n

s, etc.  It m
ay

in
clu

d
e sp

o
t TV

 ad
s, re

d
em

p
tio

n
 ad

vertisin
g an

d
 b

illb
o

ard
s.

4
.

B
ran

d
in

g:  A
s R

C
 G

o
lf b

egin
s im

p
lem

en
tin

g th
e p

ro
p

o
sed

 im
p

ro
vem

en
ts to

 o
p

eratio
n

s an
d

 
facilities, th

e C
o

u
n

ty sh
o

u
ld

 stro
n

gly co
n

sid
er a b

ran
d

in
g cam

p
aign

, b
rin

gin
g all th

e facilities
u

n
d

er a co
m

m
o

n
 b

ran
d

 id
en

tificatio
n

 (su
ch

 as “R
C

 G
o

lf”).  Th
is w

o
u

ld
 in

clu
d

e a lo
go

 th
at

h
o

p
efu

lly w
o

u
ld

 h
ave m

erch
an

d
isin

g valu
e as w

e
ll.

P
ricin

g
 P

o
licy 

A
t th

e very m
in

im
u

m
, th

e C
o

u
n

ty n
eed

s to
 re

vise p
rices o

n
 an

 an
n

u
al b

asis.  If a p
ro

fit is a co
n

cern
, 

th
en

 it also
 n

eed
s to

 re
d

u
ce p

o
litical in

flu
en

ce an
d

 m
ake th

e d
ecisio

n
s b

ased
 o

n
 b

u
sin

ess p
rin

cip
les. 

Th
e b

est w
ay to

 d
o

 th
is w

o
u

ld
 b

e to
 allo

w
 th

e o
p

erato
rs to

 set th
e p

ricin
g (as is cu

rren
tly th

e case 
w

ith
 th

e cap
ital leases).  H

o
w

ever, to
 d

o
 so

 w
ith

 co
n

fid
en

ce, w
ill req

u
ire m

o
d

ifyin
g th

e co
n

tracts as 
n

o
ted

 ab
o

ve. 

O
u

r fu
ll rep

o
rt w

ill co
n

tain
 re

co
m

m
en

d
ed

 fees fo
r all fo

u
r co

u
rses, as w

ell as re
co

m
m

en
d

ed
 

m
o

d
ificatio

n
s, in

clu
d

in
g a re

vised
 P

atro
n

 p
ro

gram
 an

d
 facility-sp

ecific an
n

u
al p

asse
s. 
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K
eller 

Th
e m

ain
 issu

e at K
elle

r is th
e fo

o
d

 an
d

 b
everage o

p
eratio

n
 as it relates to

 go
lf.  Th

e co
u

n
ty h

as 
alre

ad
y m

ad
e a step

 to
w

ard
s co

rrectin
g th

is issu
e, as a n

ew
 G

e
n

eral M
an

ager w
as h

ire
d

 b
y Lan

cer 
fo

r K
eller in

 early A
u

gu
st.  H

o
w

ever, it re
m

ain
s to

 b
e seen

 if th
is re

so
lves all th

e p
ro

b
lem

s. 

M
a

n
ito

u
 

Th
e o

p
erato

r h
as exp

re
ssed

 co
n

cern
 o

ver th
e su

rvey fin
d

in
gs an

d
 d

o
es ap

p
ear m

o
tivated

 to
 

ad
d

re
ss th

e issu
es.  B

u
t p

ro
gre

ss n
eed

s to
 b

e clo
sely m

o
n

ito
red

.  B
ased

 o
n

 fee
d

b
ack, M

an
ito

u
 is at 

risk o
f lo

sin
g several o

f its leagu
es, w

h
ich

 w
o

u
ld

 h
ave d

evastatin
g im

p
act to

 its p
erfo

rm
an

ce. 

Sp
re

ad
in

g th
e m

arket o
u

t b
y ele

vatin
g K

elle
r to

 b
e a P

re
m

iu
m

 facility, an
d

 G
o

o
d

rich
 a V

alu
e facility, 

w
ill greatly b

en
efit M

an
ito

u
. 

M
an

ito
u

 is also
 in

 critical n
eed

s o
f cap

ital im
p

ro
vem

en
ts, w

h
ich

 w
e w

ill d
iscu

ss in
 th

e n
ext sectio

n
. 

B
a

ttle C
reek 

W
e

 exam
in

ed
 th

ree
 d

iffere
n

t p
o

ssib
le strategies o

n
 h

o
w

 to
 m

ake B
attle C

ree
k su

ccessfu
l.  A

ll o
f 

th
em

 req
u

ire cap
ital in

vestm
en

t to
 varyin

g d
egrees, an

d
 stro

n
g m

arketin
g.  Th

e scen
ario

s are
: 

•
“Elite

” N
in

e
:  Th

is is a m
arketin

g-h
eavy so

lu
tio

n
.  Th

e id
ea is to

 try an
d

 create an
 aw

are
n

ess
o

f th
e facility w

ith
 th

o
se go

lfers w
h

o
 w

o
u

ld
 m

o
st ap

p
re

ciate it.  Th
e p

itch
 w

o
u

ld
 b

asically
b

e: “D
o

 yo
u

 d
esire th

e go
lf exp

erien
ce o

f a K
eller o

r P
re

stw
ick, b

u
t d

o
n

’t h
ave th

e tim
e?

Th
en

 try B
attle C

re
ek – th

e ‘b
est n

in
e

-h
o

le go
lf co

u
rse’ in

 M
in

n
eso

ta!’  Th
e fee stru

ctu
re

w
o

u
ld

 also
 h

ave to
 b

e ad
ju

sted
 as go

lfers, like m
o

st co
n

su
m

ers, stro
n

gly asso
ciate p

rice
w

ith
 q

u
ality.  Yo

u
 w

an
t yo

u
r p

ricin
g to

 re
flect th

e d
e

sire
d

 p
ercep

tio
n

 o
f q

u
ality.

•
M

axim
ize

 R
an

ge
:  Th

e ran
ge at B

attle C
reek is argu

ab
ly th

e b
est in

 th
e C

o
u

n
ty.  It is

extre
m

ely p
o

p
u

lar, w
ith

 fre
q

u
en

t w
aitin

g lin
es.  Th

is scen
ario

 takes ad
van

tage o
f its 

p
o

p
u

larity b
y p

rio
ritizin

g th
e ran

ge.  Th
e ran

ge tee is d
o

u
b

led
 in

 size, d
o

u
b

lin
g th

e ran
ge’s

cap
acity. Targe

t green
s are

 ad
d

ed
 to

 in
crease its ap

p
eal.  H

o
w

ever, exp
an

d
in

g th
e ran

ge
co

m
es at a co

st to
 th

e go
lf co

u
rse.  It w

ill req
u

ire th
e co

u
rse b

ein
g red

u
ced

 fro
m

 a P
ar 3

5
(co

n
sid

ered
 stan

d
ard

), to
 a P

ar 3
4

 (co
n

sid
ered

 su
b

-stan
d

ard
 b

y m
o

st go
lfers).  Th

e h
o

p
e is 

th
at th

e ran
ge’s in

creased
 p

erfo
rm

an
ce w

o
u

ld
 co

m
p

en
sate fo

r th
e co

u
rse d

ecre
ase in

d
esirab

ility.

•
1

8
-h

o
les:  O

n
e w

ay o
f elim

in
atin

g p
ro

b
lem

s asso
ciated

 w
ith

 b
ein

g a n
in

e
-h

o
le co

u
rse is to

 
m

ake it an
 1

8
-h

o
le co

u
rse.  In

 th
e case o

f B
attle

 C
re

ek, th
at is p

o
ssib

le as th
ere is lan

d
availab

le acro
ss th

e street at th
e co

rrectio
n

al facility.

C
ap

ital Im
p

ro
ve

m
e

n
ts 

W
ith

 go
lf co

u
rses, th

ere are
 tw

o
 b

asic typ
es o

f cap
ital im

p
ro

vem
en

ts: 

•
Th

o
se th

at are
 d

esign
ed

 to
 m

a
in

ta
in

 p
erfo

rm
an

ce, an
d

•
Th

o
se th

at are
 d

esign
ed

 to
 im

p
ro

ve p
erfo

rm
an

ce.
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Im
p

ro
vem

en
ts o

f th
e first typ

e n
o

rm
ally re

fer to
 d

eferred
 m

ain
ten

an
ce item

s.  In
 o

th
er w

o
rd

s, 
re

p
airin

g o
r rep

lacin
g in

frastru
ctu

re item
s su

ch
 as irrigatio

n
, gre

en
s, tee

s, etc.  B
u

t th
e

 
im

p
ro

vem
en

ts d
o

 n
o

t alter th
e co

u
rse’s ro

u
tin

g o
r b

asic ch
aracteristics 

Th
o

se o
f th

e seco
n

d
 typ

e m
ay also

 b
e im

p
ro

vin
g th

e in
frastru

ctu
re

, b
u

t th
ey are

 also
 d

esign
ed

 to
 

sign
ifican

tly im
p

ro
ve a co

u
rse’s p

erfo
rm

an
ce.  Th

is can
 b

e d
o

n
e b

y eith
er lo

w
er m

ain
ten

an
ce co

sts 
o

r im
p

ro
vin

g a co
u

rse’s ap
p

eal. 

A
ll th

e co
u

rses h
ave cap

ital im
p

ro
vem

en
t n

ee
d

s.  To
 m

ake it easier to
 evalu

ate, w
e co

m
b

in
ed

 
vario

u
s im

p
ro

vem
en

t ch
o

ices in
to

 “scen
ario

s” fo
r each

 co
u

rse. Fo
r each

 co
u

rse, Scen
ario

 0
 is 

“Statu
s Q

u
o

,” m
ean

in
g n

o
 ch

an
ges to

 th
e o

p
eratio

n
 n

o
r are

 an
y cap

ital im
p

ro
vem

en
ts m

ad
e. 

K
eller 

K
eller’s p

rim
ary n

eed
s are

 to
 co

rrect issu
es re

latin
g to

 co
st-cu

ttin
g m

easu
re

s d
u

rin
g co

n
stru

ctio
n

 o
f 

th
e re

cen
t ren

o
vatio

n
.  Th

e m
ajo

r issu
e b

ein
g lin

in
g th

e b
u

n
kers. 

M
a

n
ito

u
 

W
e

 d
evelo

p
ed

 tw
o

 im
p

ro
vem

en
t scen

ario
s fo

r M
an

ito
u

: 

•
Sce

n
a

rio
 1

: P
rio

rity Fixe
s O

n
ly – th

is fo
cu

ses o
n

ly o
n

 th
o

se issu
es alre

ad
y id

en
tified

 b
y th

e
C

o
u

n
ty, su

ch
 as irrigatio

n
 an

d
 b

u
n

kers, p
lu

s a few
 o

th
er p

rio
rity item

s th
at w

e id
en

tified
, 

in
clu

d
in

g n
ew

 fo
rw

ard
 tees, ad

d
in

g an
 o

n
-co

u
rse restro

o
m

, an
d

 so
m

e ren
o

vatio
n

 o
f th

e
d

rivin
g ran

ge.

•
Sce

n
a

rio
 2

: M
ajo

r R
e

n
o

vatio
n

 – Th
ere is a n

eed
 to

 re
b

u
ild

 all th
e in

frastru
ctu

re
 at

M
an

ito
u

.  Su
ch

 m
ajo

r w
o

rk p
ro

vid
es th

e o
p

p
o

rtu
n

ity to
 m

ake sign
ifican

t im
p

ro
vem

en
ts in

th
e d

esign
.  Th

is ren
o

vatio
n

 w
o

u
ld

 p
ro

vid
e a sign

ifican
t u

p
grad

e to
 th

e co
u

rse’s q
u

ality.  It
also

 in
clu

d
es an

 exp
an

sio
n

 o
f th

e clu
b

h
o

u
se to

 p
ro

vid
e fo

r a fu
ll grill o

p
eratio

n
.  Th

e ran
ge

w
o

u
ld

 b
e relo

cated
 an

d
 exp

an
d

ed
.

Scen
ario

 1
’s re

n
o

vatio
n

s w
o

u
ld

 start in
 2

0
2

0
 w

ith
 th

e b
u

ild
in

g o
f a tem

p
o

rary h
o

le an
d

 b
e 

co
m

p
leted

 in
 2

0
2

1
.  Excep

ted
 co

st sh
o

u
ld

 b
e b

etw
ee

n
 $

2
.5

 m
illio

n
 an

d
 $

3
.1

 m
illio

n
, ad

ju
sted

 fo
r 

in
flatio

n
.  W

e u
se $

2.8 m
illio

n
 in

 o
u

r p
ro

jectio
n

s. 

Scen
ario

 2
 w

ill req
u

ire
 th

e co
u

rse b
e red

u
ced

 to
 9 h

o
les d

u
rin

g th
e ren

o
vatio

n
, w

h
ich

 w
o

u
ld

 likely 
last tw

o
 to

 tw
o

 an
d

 a h
alf years, startin

g in
 2

0
2

1.  Th
e an

ticip
ated

 co
st sh

o
u

ld
 b

e b
etw

ee
n

 $
6

.7
 

m
illio

n
 an

d
 $

9.1
 m

illio
n

.  W
e

 u
se $

7.9
 m

illio
n

 in
 o

u
r p

ro
je

ctio
n

s. 

G
o

o
d

rich
 

Like M
an

ito
u

, w
e d

evelo
p

ed
 tw

o
 scen

ario
s.  A

s w
e are

 p
o

sitio
n

in
g G

o
o

d
rich

 as a valu
e facility, it 

lessen
s th

e u
rgen

cy o
f th

e re
p

airs. 

•
Sce

n
a

rio
 1

: P
rio

rity O
n

ly – o
n

ly th
e m

o
st p

re
ssin

g item
s w

o
u

ld
 b

e ad
d

re
ssed

 b
u

t w
o

u
ld

in
clu

d
e n

ew
 fo

rw
ard

 tees.

•
Sce

n
a

rio
 2

: M
o

d
est R

en
o

vatio
n

 – th
is w

ill b
e th

e re
b

u
ild

in
g o

r ren
o

vatio
n

 o
f all m

ajo
r

co
u

rse co
m

p
o

n
en

ts, in
clu

d
in

g irrigatio
n

, gre
en

s, tee
s an

d
 fairw

ays.  It d
o

es n
o

t in
clu

d
e 

sign
ifican

t rero
u

tin
g o

r exp
an

sio
n

 o
f th

e clu
b

h
o

u
se as w

e an
ticip

ate th
e facility re

m
ain

in
g a 

valu
e co

u
rse.
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Scen
ario

 O
n

e can
 b

e d
o

n
e in

 a year an
d

 w
o

u
ld

 co
st b

etw
ee

n
 $

2.2
 an

d
 $

2.7
 m

illio
n

, assu
m

in
g a 

2
0

2
3

 co
n

stru
ctio

n
 d

ate
.  W

e
 u

se $
2.4 m

illio
n

. 

Scen
ario

 Tw
o

, like Scen
ario

 Tw
o

 fo
r M

an
ito

u
, w

o
u

ld
 req

u
ire red

u
cin

g th
e co

u
rse to

 n
in

e h
o

les 
d

u
rin

g co
n

stru
ctio

n
.  W

e an
ticip

ate a 2
0

2
4

 start d
ate, w

ith
 co

m
p

letio
n

 in
 20

2
6.  To

tal C
o

st sh
o

u
ld

 
b

e b
etw

een
 $

3.9
 an

d
 $

5.1
 m

illio
n

.  W
e u

se $4
.5

 m
illio

n
 in

 o
u

r p
ro

jectio
n

s. 

B
a

ttle C
reek 

W
e

 d
evelo

p
ed

 th
ree

 scen
ario

s fo
r B

attle
 C

re
ek, each

 takin
g th

e facility in
 an

 en
tirely d

iffere
n

t 
d

ire
ctio

n
. 

•
Sce

n
a

rio
 O

n
e

: “Elite
 9

” –
 th

e
 co

u
rse

 re
m

ain
s a ch

allen
gin

g n
in

e
-h

o
le co

u
rse

, b
u

t im
p

ro
vem

en
ts are 

m
ad

e to
 en

h
an

ce
 p

e
rfo

rm
an

ce
 an

d
 rep

air in
frastru

ctu
re.  En

h
an

ced
 p

erfo
rm

an
ce w

ill b
e realized

w
ith

 n
ew

 te
e

s o
n

 a co
u

p
le

 o
f h

o
les an

d
 ad

d
in

g targe
t green

s to
 th

e ran
ge. 

•
Sce

n
a

rio
 Tw

o
: P

a
r 3

4
 – W

e
 re

d
u

ce
 th

e P
ar fro

m
 3

5
 to

 3
4.  Th

is w
ill en

ab
le u

s to
 exp

an
d

 th
e ran

ge,
e

ssen
tially d

o
u

b
lin

g th
e size o

f th
e te

e, th
u

s m
axim

izin
g its p

o
ten

tial. P
arkin

g w
o

u
ld

 also
 b

e
e

xp
an

d
e

d
.  W

ill req
u

ire
 so

m
e

 re
ro

u
tin

g o
f th

e
 co

u
rse

. 

•
Sce

n
a

rio
 Th

re
e: 1

8
 -h

o
le

s –
 w

e w
ere

 m
ad

e
 aw

are
 th

at th
ere w

as p
o

ten
tially lan

d
 availab

le acro
ss

th
e stree

t at th
e C

o
rrectio

n
s facility th

at w
o

u
ld

 allo
w

 a se
co

n
d

 n
in

e to
 b

e b
u

ilt, allo
w

in
g B

attle C
re

ek 
to

 b
eco

m
e a m

id
-fe

e 1
8

-h
o

le
 co

u
rse

.  Th
e

 n
e

w
 n

in
e w

o
u

ld
 also

 in
clu

d
e a n

ew
 clu

b
h

o
u

se an
d

 ran
ge. 

Th
is allo

w
s th

e e
xistin

g ran
ge to

 b
eco

m
e a stan

d
-alo

n
e facility, th

ereb
y in

cre
asin

g its p
o

ten
tial.  It 

also
 allo

w
s fo

r n
e

w
 reven

u
e

 stream
s fro

m
 a re

stau
ran

t an
d

 b
an

q
u

ets.  A
 tu

n
n

el w
o

u
ld

 b
e n

eed
ed

 to
go

 u
n

d
e

r Lo
w

e
r A

fto
n

 R
o

ad
. 

Sce
n

ario
 O

n
e co

n
stru

ctio
n

 w
o

u
ld

 o
ccu

r in
 2

0
2

1
.  It sh

o
u

ld
 co

st b
etw

een
 $

1
,5

7
5

,0
0

0
 an

d
 $

1
,8

5
0

,0
0

0
.  W

e
 

u
se

 $
1

.7
 m

illio
n

 in
 o

u
r e

stim
ate

s. 

Sce
n

ario
 Tw

o
, u

n
like

 O
n

e
 an

d
 Th

re
e, w

ill re
q

u
ire clo

sin
g th

e
 facility fo

r a year.  In
 o

u
r m

o
d

el, th
at year w

o
u

ld
 

b
e 2

0
2

2, b
u

t it m
ay n

e
ed

 to
 b

e
 m

o
ved

, if M
an

ito
u

 o
r G

o
o

d
rich

 is b
ein

g red
u

ced
 to

 n
in

e h
o

les at th
at tim

e.  
Th

e
 e

stim
ated

 co
st is b

etw
e

en
 $

2
.7

 m
illio

n
 an

d
 $

3
.1

5
 m

illio
n

.  O
u

r estim
ate

s assu
m

e $
2

,9
0

0
,0

0
0

. 

O
n

e n
ice

 ad
van

tage
 o

f Sce
n

ario
 Th

re
e is th

at th
e existin

g facility w
o

u
ld

 rem
ain

 o
p

en
 w

h
ile th

e n
ew

 n
in

e, 
clu

b
h

o
u

se an
d

 ran
ge

 are b
u

ilt.  W
h

en
 th

ey are co
m

p
leted

, th
e existin

g co
u

rse
 can

 b
e clo

sed
 fo

r ren
o

vatio
n

.  
Th

u
s, p

erfo
rm

an
ce

 sh
o

u
ld

 n
o

t b
e

 ad
versely im

p
acted

 d
u

rin
g co

n
stru

ctio
n

. 

Sce
n

ario
 Th

re
e

 n
o

t o
n

ly ad
d

s n
in

e
 h

o
les, it also

 ad
d

s a 6
,0

0
0

 sf clu
b

h
o

u
se

 w
ith

 restau
ran

t an
d

 b
an

q
u

et 
se

atin
g fo

r at least 1
5

0
 gu

ests.  A
 se

co
n

d
 ran

ge is also
 ad

d
ed

 to
 se

rvice
 th

e go
lf co

u
rse

, allo
w

in
g th

e existin
g 

facility to
 b

eco
m

e a stan
d

-alo
n

e
 ran

ge. 

W
e

 h
ave

 co
n

stru
ctio

n
 startin

g in
 2

0
2

1
.  Th

e
 n

e
w

 n
in

e w
o

u
ld

 o
p

en
 in

 2
0

2
2

, at w
h

ich
 tim

e th
e existin

g facility 
w

o
u

ld
 b

e
 ren

o
vated

.  Th
e co

m
p

leted
 facility w

o
u

ld
 o

p
e

n
 in

 2
0

2
4

.  Th
e exp

ected
 co

st is b
etw

een
 $

9
,0

0
0

,0
0

0
 

an
d

 $
1

0
,6

5
0

,0
0

0
.  $

9,8
3

0
,0

0
0

 is u
sed

 in
 o

u
r p

ro
je

ctio
n

s. 

P
ro

je
ctio

n
s 

W
e

 h
ave trie

d
 to

 b
e co

n
servative in

 o
u

r p
ro

jectio
n

s, kee
p

in
g ro

u
n

d
s p

ro
jectio

n
s w

ell b
elo

w
 co

u
rse 

p
erfo

rm
an

ce levels see
n

 ju
st five to

 ten
 years ago

.  Th
e Statu

s Q
u

o
 scen

ario
s all assu

m
e th

ere
 are

 
n

o
 m

ajo
r ch

an
ges to

 o
p

eratio
n

s, co
n

tracts, p
ricin

g p
h

ilo
so

p
h

y o
r facilities.  W

ith
 th

e im
p

ro
vem

en
t 

scen
ario

s, w
e assu

m
e th

at m
arketin

g, co
n

tract an
d

 o
p

eratio
n

al ch
an

ges b
egin

 in
 2

0
19

.  O
u

r 
p

ro
je

ctio
n

s co
ver 2

0
1

9
-20

2
8

. 
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K
eller 

Even
 w

ith
 Statu

s Q
u

o
, K

elle
r w

ill co
n

tin
u

e
 to

 b
e o

p
eratio

n
ally p

ro
fitab

le, alth
o

u
gh

 n
o

t en
o

u
gh

 th
at 

it co
vers th

e $
8

0
0

,0
0

0 d
eb

t p
aym

en
t fro

m
 th

e 2
01

4
 co

n
stru

ctio
n

. 

U
n

d
er th

e im
p

ro
vem

en
t scen

ario
, w

e are
 p

ro
je

ctin
g an

 in
crease o

f $2
,6

0
0

,0
0

0
 in

 reven
u

e to
 th

e 
C

o
u

n
ty o

ver th
e 1

0
-year p

erio
d

.  P
o

st-re
n

o
vatio

n
 cash

 flo
w

 to
 th

e C
o

u
n

ty sh
o

u
ld

 im
p

ro
ve an

 
average o

f $3
0

7
,0

0
0/year, p

ro
vid

in
g a 3

9
.7

%
 an

n
u

alized
 re

tu
rn

 o
n

 in
vestm

e
n

t (R
O

I). 

M
a

n
ito

u
 

U
n

d
er Statu

s Q
u

o
, p

erfo
rm

an
ce w

ill co
n

tin
u

e to
 d

eclin
e, at an

 acceleratin
g rate.  If M

an
ito

u
 

re
m

ain
s u

n
d

er a lease, th
o

u
gh

, th
e C

o
u

n
ty w

o
u

ld
 o

n
ly lo

se re
ven

u
e

 an
d

 n
o

t h
ave to

 p
u

t m
o

n
ey in

. 
H

o
w

ever, it is u
n

likely th
at a n

ew
 o

p
erato

r w
o

u
ld

 assu
m

e o
p

eratio
n

 u
n

d
er th

e sam
e lease term

s, 
w

ith
o

u
t m

ajo
r ren

o
vatio

n
s takin

g p
lace. 

U
n

d
er Scen

ario
 O

n
e, co

u
rse re

ven
u

e im
p

ro
ves b

y $
3

.5
 m

illio
n

 an
d

 re
ven

u
e to

 th
e C

o
u

n
ty im

p
ro

ves 
b

y $
2 m

illio
n

 (1
4

1
%

) o
ver th

e statu
s q

u
o

.  Th
e o

n
ly in

crease in
 exp

en
ses fo

r th
e co

u
n

ty is 
m

arketin
g, so

 th
e C

o
u

n
ty’s cash

 flo
w

 im
p

ro
ves b

y ju
st u

n
d

er $
2 m

illio
n

, w
ith

 an
 average 

im
p

ro
vem

en
t p

o
st-ren

o
vatio

n
 o

f $2
7

5
,0

0
0

/year.  Th
is rep

re
sen

ts an
 R

O
I o

f 1
0.3

%
. 

Scen
ario

 Tw
o

 d
ram

atically im
p

acts re
ven

u
e, as th

e co
u

rse’s re
ven

u
e is exp

ected
 to

 b
e o

ver $
3 

m
illio

n
 (o

ver 4.4 tim
es) th

e Statu
s Q

u
o

 o
ver th

e last five years (2
0

2
4

-2
8

).  Th
e C

o
u

n
ty’s cash

 flo
w

, 
p

o
st re

n
o

vatio
n

, average
s $

7
50

,0
0

0
/year, o

ver $
6

0
0

,0
0

0
 m

o
re

 th
an

 th
e Statu

s Q
u

o
.  Th

is 
re

p
re

sen
ts an

 R
O

I o
f 9

.5%
.   

W
h

ile th
e R

O
I fo

r Scen
ario

 Tw
o

 is lo
w

er th
an

 Scen
ario

 O
n

e, it is im
p

o
rtan

t to
 rem

em
b

er th
at 

Scen
ario

 O
n

e d
id

 n
o

t ad
d

re
ss m

o
st o

f th
e in

frastru
ctu

re n
ee

d
s.  Th

is m
ean

s th
at th

ey w
ill still n

eed
 

to
 b

e fixed
, at a gre

ater co
st, so

o
n

 – likely in
 th

e five years fo
llo

w
in

g (20
2

9
-2

0
3

3
).  So

, lo
n

g-term
, 

Scen
ario

 Tw
o

 ap
p

ears to
 b

e th
e b

etter so
lu

tio
n

. 

G
o

o
d

rich
 

Th
e G

o
o

d
rich

 m
o

d
el clo

sely fo
llo

w
s M

an
ito

u
.  Like M

an
ito

u
, w

e u
tilize tw

o
 scen

ario
s – Scen

ario
 

O
n

e assu
m

es o
n

ly p
artial re

n
o

vatio
n

, ad
d

re
ssin

g o
n

ly th
e m

o
st u

rgen
t n

eed
s (irrigatio

n
, b

u
n

kers, 
etc.), w

h
ile Scen

ario
 Tw

o
 is a co

m
p

lete ren
o

vatio
n

.  O
n

ly w
ith

 G
o

o
d

rich
, w

e are
 kee

p
in

g th
e m

arket 
p

o
sitio

n
 th

e sam
e, so

 th
e re

n
o

vatio
n

s w
o

u
ld

 n
o

t b
e as exten

sive as th
o

se fo
re

seen
 at M

an
ito

u
. 

U
n

d
er Statu

s Q
u

o
, p

erfo
rm

an
ce q

u
ickly p

eaks an
d

 p
lateau

s, th
en

 starts to
 d

eclin
e as co

u
rse 

co
n

d
itio

n
s d

eterio
rate d

u
e to

 in
frastru

ctu
re.  C

o
u

rse m
ain

ten
an

ce co
sts so

ar fo
r th

e sam
e re

aso
n

. 
A

 b
ad

 w
eath

er year w
ill cau

se th
e C

o
u

n
ty to

 lo
se m

o
n

ey.  Even
tu

ally (20
2

3
 in

 o
u

r p
ro

je
ctio

n
s) 

G
o

o
d

rich
 tu

rn
s in

to
 a m

o
n

ey-lo
ser fo

r th
e C

o
u

n
ty. 

Scen
ario

 O
n

e rep
re

sen
ts a “q

u
ick-fix.”  P

erfo
rm

an
ce is stab

ilized
, an

d
 cash

 flo
w

 re
m

ain
s p

o
sitive.  

P
o

st re
n

o
vatio

n
 cash

-flo
w

 averages $
3

2
8

,0
0

0
/year m

o
re

 th
an

 th
e Statu

s-Q
u

o
.    Th

is rep
re

sen
ts an

 
R

O
I o

f 1
3.5

%
. 

C
ash

 flo
w

 is even
 stro

n
ger u

n
d

er Scen
ario

 Tw
o

, even
 m

akin
g u

p
 fo

r th
e year it w

as re
d

u
ced

 fo
r 

co
n

stru
ctio

n
.  Th

e average
 p

o
st-ren

o
vatio

n
 cash

 flo
w

 averages ju
st u

n
d

er $
6

0
0

,0
0

0/year, en
o

u
gh

 
to

 gen
erate a stro

n
g 1

3
.2

%
 R

O
I.   
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Like M
an

ito
u

, Scen
ario

 Tw
o

 h
as th

e ad
van

tage as it rep
rese

n
ts a lo

n
g

-term
 so

lu
tio

n
 to

 th
e 

in
frastru

ctu
re n

eed
s, w

h
ile Scen

ario
 O

n
e o

n
ly d

elays exp
en

sive re
n

o
vatio

n
s b

y several years. 

B
a

ttle C
reek 

U
n

d
er th

e Statu
s Q

u
o

, B
attle C

re
ek is exp

ected
 to

 co
n

tin
u

e to
 lo

se m
o

n
ey.  Th

e am
o

u
n

t o
f lo

ss w
ill 

in
crease as in

frastru
ctu

re n
eed

s start to
 im

p
act p

erfo
rm

an
ce.  O

ver th
e n

ext ten
-years, w

e are
 

p
ro

je
ctin

g a lo
ss o

f $
1

,6
1

2
,0

0
0

. 

Th
e “Elite N

in
e” (Sce

n
ario

 O
n

e) o
p

tio
n

 p
u

ts im
m

ed
iate b

reaks o
n

 th
e slid

e an
d

 tu
rn

s th
e facility 

in
to

 a p
ro

fitab
le o

n
e

, alth
o

u
gh

 ju
st b

are
ly.  (If fleet services are

 ad
d

ed
, it w

o
u

ld
 b

e at b
re

ak-even
 o

r 
w

o
rse). W

e p
ro

ject a ten
-year cash

 flo
w

 o
f $

9
87

,0
0

0
, w

h
ich

 is $
2

.6
 m

illio
n

 b
etter th

an
 th

e Statu
s 

Q
u

o
. 

Th
e b

ig issu
e w

ith
 Scen

ario
 Tw

o
 is th

at, w
h

ile it w
ill m

axim
ize ran

ge p
erfo

rm
an

ce, th
e co

u
rse is 

exp
ected

 to
 d

o
 w

o
rse th

an
 u

n
d

er Scen
ario

 O
n

e b
ecau

se a P
ar 3

4
 is a lo

t less p
o

p
u

lar th
an

 a P
ar 3

5
, 

esp
ecially am

o
n

g m
o

re
 afflu

en
t o

r lo
w

er-h
an

d
icap

 go
lfers.  O

verall, th
o

u
gh

, w
e exp

ect b
etter 

p
erfo

rm
an

ce, w
ith

 a p
o

st-ren
o

vatio
n

 cash
 flo

w
 averagin

g ab
o

u
t $

3
0

,0
0

0 m
o

re
 p

er year th
an

 
Scen

ario
 O

n
e.  B

u
t th

e R
O

I is less, at 1
1

.9
%

. 

N
atu

rally, Scen
ario

 Th
ree gen

erates a lo
t m

o
re reven

u
e p

o
st ren

o
vatio

n
 th

an
 an

y o
f th

e o
th

er 
th

ree scen
ario

s.  In
 th

e five years p
o

st re
n

o
vatio

n
, th

e facility w
ill likely gen

erate $
9

 m
illio

n
 m

o
re in

 
re

ven
u

e th
an

 th
e Statu

s Q
u

o
 an

d
 $

7.8
 m

illio
n

 m
o

re
 th

an
 Scen

ario
s 1 an

d
 2

. 

C
o

u
n

ty C
ash

 Flo
w

 is also
 d

ram
atically im

p
ro

ved
.  P

o
st-re

n
o

vatio
n

 cash
 flo

w
 is p

ro
je

cted
 to

 a
vera

g
e 

$
1

.2
 m

illio
n

 m
o

re p
er year th

an
 th

e Statu
s Q

u
o

.  Th
is is m

o
re th

an
 en

o
u

gh
 to

 su
p

p
o

rt d
eb

t 
fin

an
cin

g th
e co

n
stru

ctio
n

 co
sts an

d
 rep

re
sen

ts an
 R

O
I o

f 1
2.5

%
. 

D
iscu

ssio
n

 
In

 a lo
t o

f w
ays, th

e C
o

u
n

ty faces a “P
ay n

o
w

, o
r P

ay a Lo
t M

o
re Later” situ

atio
n

 w
ith

 its go
lf 

facilities, esp
ecially M

an
ito

u
, G

o
o

d
rich

 an
d

 B
attle

 C
re

ek. 

B
u

t it also
 faces a n

ee
d

 fo
r clear d

ire
ctio

n
.  C

u
rren

tly, R
C

 G
o

lf strad
d

les th
e am

en
ity/p

ro
fit cen

ter 
co

n
tin

u
u

m
, o

p
eratin

g m
u

ch
 like a p

ro
fit cen

te
r in

 so
m

e w
ays, an

d
 m

u
ch

 like an
 am

en
ity in

 o
th

ers. 
A

s a re
su

lt, th
e facilities are

 d
o

in
g n

eith
er as w

ell as it co
u

ld
. 

R
egard

less o
f th

e d
irectio

n
 th

e C
o

u
n

ty ch
o

o
ses, o

r even
 if it w

an
ts to

 stay clo
se to

 th
e cen

ter (an
 

am
en

ity th
at is self-su

p
p

o
rtin

g), th
ere is a lo

t o
f ro

o
m

 fo
r im

p
ro

vem
en

t.  B
u

t th
is im

p
ro

vem
en

t w
ill 

n
o

t b
e re

alized
 w

ith
o

u
t sign

ifican
t ch

an
ges in

 h
o

w
 th

e facilities are
 o

p
erated

 w
ith

in
 th

e C
o

u
n

ty. 
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Siriu
s G

o
lf A

d
viso

rs, LLC
 w

as h
ire

d
 b

y th
e P

arks D
e

p
artm

en
t o

f R
am

sey C
o

u
n

ty to
 d

o
 a th

o
ro

u
gh

 review
 o

f its 
go

lf o
p

e
ratio

n
.  Th

is re
view

 w
as to

 co
ver th

e
 fo

llo
w

in
g: 

•
Fin

an
cial R

eview
 

•
Facility R

eview
 

•
C

ap
ital Im

p
ro

ve
m

en
ts A

ssessm
e

n
t 

•
O

p
eratio

n
s 

•
C

o
m

p
e

titio
n

 

•
M

arke
t A

n
alysis 

•
A

gro
n

o
m

y 

•
N

atio
n

al Tren
d

s 

•
C

o
n

tracts 

•
Fee

s 

•
M

arke
tin

g 
In

 sh
o

rt, it w
as to

 co
ve

r virtu
ally eve

ry asp
ect o

f th
e go

lf o
p

eratio
n

s an
d

 th
e related

 facilities w
ith

 to
 go

al to
 

p
ro

vid
e an

 o
b

je
ctive asse

ssm
e

n
t o

f its cu
rren

t situ
atio

n
, w

ith
 regard

s to
 th

e p
h

ysical am
en

ities, 
p

erfo
rm

an
ce

, o
p

e
ratio

n
s, o

p
e

rato
rs, an

d
 th

eir cu
rren

t re
lative p

o
sitio

n
 in

 th
e m

arke
tp

lace
.  A

n
d

 th
en

 to
 u

se
 

th
is in

fo
rm

atio
n

 to
 m

ake
 reco

m
m

en
d

atio
n

s as to
 h

o
w

 to
 im

p
ro

ve p
erfo

rm
an

ce
 an

d
 to

 lay o
u

t a p
lan

 fo
r 

su
ccess o

ve
r th

e n
e

xt d
ecad

e. 

Siriu
s G

o
lf A

d
viso

rs, LLC
 is a go

lf co
u

rse
 co

n
su

ltin
g firm

, h
e

ad
-q

u
artered

 in
 C

o
lu

m
b

u
s, G

eo
rgia.  It sp

ecializes 
in

 w
o

rkin
g w

ith
 m

u
n

icip
al facilities, an

d
 o

ve
r th

e last 2
2

 years, h
as w

o
rked

 w
ith

 5
4

 d
ifferen

t m
u

n
icip

al 
en

titie
s, ran

gin
g in

 size fro
m

 co
m

m
u

n
ities o

f a few
 th

o
u

san
d

 p
eo

p
le, to

 en
tire state

s an
d

 th
e U

S A
ir Fo

rce
.  

M
an

y o
f th

ese
 stu

d
ies h

ave b
een

 as a su
b

co
n

tracto
r to

 th
e

 N
atio

n
al G

o
lf Fo

u
n

d
atio

n
.  

Th
is stu

d
y w

as led
 b

y th
e

 P
re

sid
en

t o
f Siriu

s G
o

lf, Jo
h

n
 S. W

ait, w
h

o
 se

rved
 as b

o
th

 p
rin

cip
al in

ve
stigato

r an
d

 
p

rim
ary au

th
o

r.  A
ssistin

g h
im

 w
ere

: 

•
Je

ffre
y D

 B
ra

u
e

r, A
SG

C
A

 –
 G

o
lf C

o
u

rse
 A

rch
ite

ct 
o

Je
ff is o

n
e

 o
f th

e
 lead

in
g go

lf co
u

rse arch
ite

cts in
 th

e co
u

n
try.  H

e is a p
ast p

resid
en

t o
f th

e
A

m
e

rican
 G

o
lf C

o
u

rse
 Su

p
erin

te
n

d
e

n
t’s A

sso
ciatio

n
 an

d
 h

as several co
u

rses listed
 am

o
n

g 
th

e to
p

 1
0

0
 p

u
b

lic co
u

rse
s in

 th
e co

u
n

try.   N
o

tab
ly, h

e d
esign

ed
 th

ree o
f th

e to
p

 fo
u

r in
M

in
n

eso
ta –

 Th
e

 Q
u

arry, Th
e

 Legen
d

 an
d

 Th
e W

ild
ern

ess at Fo
rtu

n
e’s B

ay 

•
D

a
vid

 S. D
o

w
n

in
g II, C

G
C

S –
 A

gro
n

o
m

ist 
o

D
avid

 is a p
ast p

resid
en

t o
f th

e
 G

o
lf C

o
u

rse
 Su

p
erin

ten
d

en
t’s A

sso
ciatio

n
.  In

 ad
d

itio
n

 to
 h

is 
e

xp
erien

ce
 as a co

u
rse

 su
p

e
rin

ten
d

en
t, h

e
 h

as b
u

ilt go
lf co

u
rse

s fro
m

 th
e gro

u
n

d
 u

p
, an

d
h

as o
p

e
ratin

g e
xp

erien
ce

. 

•
Erik C

h
riste

n
se

n
, TC

EQ
, A

SIC
 –

 C
e

rtified
 Irrigatio

n
 D

e
sign

er 

•
Th

e
 N

a
tio

n
a

l G
o

lf Fo
u

n
d

atio
n

, Ju
p

iter, Flo
rid

a 
o

Th
e

 N
atio

n
al G

o
lf Fo

u
n

d
atio

n
 (N

G
F), a n

o
n

-p
ro

fit o
rgan

izatio
n

 fu
n

d
ed

 b
y th

e go
lf in

d
u

stry, is 
kn

o
w

n
 as th

e
 le

ad
in

g d
issem

in
ato

r o
f statistics in

 th
e go

lf in
d

u
stry.  Th

eir an
n

u
al su

rvey o
f 

go
lfe

rs p
ro

vid
e

s a rich
 field

 o
f in

fo
rm

atio
n

. 

P
ro

ce
d

u
re 

O
ve

r th
e

 su
m

m
e

r, o
u

r te
am

 co
n

d
u

cted
 six site

 visits.  D
u

rin
g th

ese visits w
e: 
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•
Exam

in
e

d
 th

e
 Facilitie

s: D
id

 a th
o

ro
u

gh
 e

xam
in

atio
n

 o
f th

e p
h

ysical facilities, co
n

cen
tratin

g 
m

o
stly o

n
 issu

es relatin
g to

 th
e go

lf co
u

rse
s. 

•
In

te
rvie

w
e

d
 

o
O

p
erato

rs, su
p

e
rin

ten
d

en
ts, an

d
 key p

erso
n

n
el at each

 facility 
o

P
arks Staff 

o
C

o
u

n
ty C

o
m

m
issio

n
e

rs 
o

M
e

m
b

e
rs o

f th
e P

arks an
d

 R
ecre

atio
n

 C
o

m
m

issio
n

•
To

o
k So

il Sam
p

le
s

•
Su

rve
ye

d
 C

o
m

p
e

titio
n

 
o

P
e

rso
n

ally visited
 all p

u
b

lic co
u

rse
s w

ith
in

 2
0

 m
iles o

f a R
G

C
 facility 

In
 ad

d
itio

n
, w

e
: 

•
C

o
n

d
u

cte
d

 D
e

ta
ile

d
 C

u
sto

m
e

r Su
rve

y
o

W
e

 u
tilized

 N
G

F’s go
lf co

u
rse

 su
rve

y, w
h

ich
 allo

w
ed

 u
s to

 co
m

p
are o

u
r resu

lts to
 

th
e n

atio
n

al d
atab

ase
o

C
o

lle
cted

 ke
y d

e
m

o
grap

h
ic in

fo
rm

atio
n

 
o

D
isco

vered
 p

rim
ary co

m
p

etito
rs fo

r e
ach

 facility 
o

A
d

d
ed

 cu
sto

m
 q

u
estio

n
s 

•
A

n
a

lyze
d

 Fin
an

cial R
e

co
rd

s
o

D
id

 th
o

ro
u

gh
 review

 o
f re

co
rd

s fro
m

 th
e p

ast th
ree years 

•
G

ath
e

re
d

 M
a

rket D
a

ta 
o

D
id

 d
e

m
o

grap
h

ic an
alysis fo

r state
, m

etro
 area an

d
 5

, 1
0

, an
d

 2
0

 m
ile rad

ii fro
m

 
e

ach
 facility 

o
U

sed
 N

G
F to

:
▪

A
sse

ss G
o

lf D
em

an
d

 in
 e

ach
 o

f th
e ab

o
ve areas 

▪
P

re
d

ict n
u

m
b

e
r o

f go
lfers in

 e
ach

 area 
▪

P
re

d
ict n

u
m

b
e

r o
f ro

u
n

d
s p

ro
d

u
ced

 in
 each

 area
o

C
o

lle
cted

 in
fo

rm
atio

n
 o

n
 a

ll go
lf facilities in

 th
e m

etro
p

o
litan

 area 
o

R
eview

ed
 in

fo
rm

atio
n

 o
n

 go
lf facilities th

at h
ave clo

sed
 in

 last 1
0

 years in
 th

e m
etro

area. 
o

Exam
in

e
d

 n
atio

n
al tren

d
s 

•
R

e
vie

w
e

d
 O

p
e

rato
r C

o
n

tracts w
ith

 th
e

 C
o

u
n

ty 

Exe
cu

tive
 R

ep
o

rt 
Th

is rep
o

rt is n
o

t m
ean

t to
 b

e
 all-in

clu
sive

, b
u

t rath
er a strip

p
ed

-d
o

w
n

 versio
n

 o
f th

e fu
ll rep

o
rt, w

h
ich

 w
ill 

b
e p

resen
ted

 late
r in

 th
e fall.  A

s an
 execu

tive
 rep

o
rt, w

e fo
cu

s o
n

ly o
n

 th
e m

o
st sig

n
ifica

n
t fin

d
in

gs th
at 

re
q

u
ire

 atten
tio

n
, an

d
 o

u
r m

o
st salien

t re
co

m
m

en
d

atio
n

s.  B
y th

is, w
e m

ean
 th

o
se

 fin
d

in
gs an

d
 

re
co

m
m

en
d

atio
n

s th
at are m

o
st likely to

 req
u

ire
 actio

n
 at th

e h
igh

est levels w
ith

in
 th

e C
o

u
n

ty.   

A
s a re

su
lt, w

e
 w

ill n
o

t b
e sp

en
d

in
g m

u
ch

 tim
e

 d
iscu

ssin
g a lo

t o
f b

ackgro
u

n
d

 in
fo

rm
atio

n
, p

resen
tin

g 
en

d
less d

e
tails an

d
 h

u
n

d
red

s o
f tab

le
s an

d
 p

ictu
res, o

r issu
e

s th
at are m

o
stly relevan

t at th
e o

p
erato

r level.  
A

ll th
is in

fo
rm

atio
n

 w
ill b

e
 p

resen
t in

 th
e fin

al rep
o

rt.  O
u

r d
e

sire, th
en

, is to
 p

resen
t th

e read
er o

f th
is 

Exe
cu

tive
 R

ep
o

rt w
ith

 a co
n

cise
 gu

id
e as to

 th
e m

ajo
r issu

es facin
g R

am
se

y C
o

u
n

ty G
o

lf (“R
C

 G
o

lf” 
th

ro
u

gh
o

u
t th

e
 re

p
o

rt), an
d

 o
u

r so
lu

tio
n

s to
 th

e
m

. 
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W
e

 w
an

t to
 th

an
k th

e C
o

u
n

ty, th
e P

arks D
e

p
artm

en
t an

d
 all th

e R
C

 G
o

lf o
p

erato
rs fo

r th
eir co

o
p

eratio
n

 
d

u
rin

g th
is stu

d
y.  It is im

p
o

rtan
t to

 p
o

in
t o

u
t th

at, in
 ge

n
e

ral, th
e facilities are w

ell-ru
n

.  A
n

d
 th

e system
 

d
o

es h
ave a p

o
sitive

 cash
 flo

w
.   

B
ecau

se
 th

is rep
o

rt fo
cu

se
s o

n
 issu

e
s an

d
 th

eir so
lu

tio
n

s, it can
 b

e m
istaken

 as b
ein

g h
igh

ly critical o
f th

e 
cu

rren
t o

p
e

ratio
n

 an
d

 th
e o

p
e

rato
rs.  N

o
th

in
g, th

o
u

gh
, is fu

rth
e

r fro
m

 th
e tru

th
.  W

e
 w

ere very im
p

ressed
 

b
y b

o
th

 th
e

 facilities an
d

 th
e

 o
p

e
rato

rs.  A
n

d
 if w

e
 w

ere
 to

 sp
en

d
 as m

u
ch

 tim
e go

in
g o

ver th
e p

o
sitives, 

in
ste

ad
 o

f co
n

cen
tratin

g o
n

 th
o

se
 th

in
gs n

ee
d

in
g im

p
ro

vem
en

t, th
is rep

o
rt w

o
u

ld
 b

e m
an

y tim
es its cu

rren
t 

len
gth

! 

O
ve

rvie
w

 
Th

e
 co

u
n

ty h
as six go

lf facilities –
 five go

lf co
u

rse
s an

d
 o

n
e go

lf d
o

m
e.  Th

e facilities are sp
read

 acro
ss th

e 
C

o
u

n
ty, alth

o
u

gh
 n

o
n

e
 o

f th
e

m
 are in

 th
e C

o
u

n
ty’s large

st city, St. P
au

l, w
h

ich
 h

as its o
w

n
 m

u
n

icip
al go

lf 
system

.   

Th
e

 five
 go

lf co
u

rse
s in

clu
d

e
 th

ree
 re

gu
latio

n
 1

8
-h

o
le

 co
u

rse
s –

 K
eller G

o
lf C

o
u

rse (“K
eller”), M

an
ito

u
 R

id
ge 

G
o

lf C
o

u
rse

 (“M
an

ito
u

”) an
d

 G
o

o
d

rich
 G

o
lf C

o
u

rse
 (“G

o
o

d
rich

”).  K
eller an

d
 G

o
o

d
rich

 h
ave m

an
agem

en
t 

co
n

tracts w
h

ere
 th

e o
p

e
rato

r is resp
o

n
sib

le fo
r go

lf o
p

e
ratio

n
s an

d
 related

 exp
en

se
s, w

h
ile th

e co
u

n
ty 

m
ain

tain
s th

e co
u

rse
 an

d
 is re

sp
o

n
sib

le
 fo

r cap
ital im

p
ro

ve
m

en
ts.  M

an
ito

u
 is u

n
d

er a sh
o

rt-term
 lease, th

at 
w

as re
cen

tly re
n

e
w

ed
, w

h
ereb

y th
e o

p
e

rato
r is re

sp
o

n
sib

le fo
r all o

p
eratin

g exp
en

ses, in
clu

d
in

g co
u

rse
 

m
ain

ten
an

ce
, an

d
 th

e C
o

u
n

ty is re
sp

o
n

sib
le

 fo
r all cap

ital im
p

ro
vem

en
ts. 

K
elle

r h
as a rich

 h
isto

ry th
at in

clu
d

e
s h

o
stin

g tw
o

 P
G

A
 ch

am
p

io
n

sh
ip

s go
lf to

u
rn

am
en

ts.  It w
as rece

n
tly 

co
m

p
lete

ly ren
o

vate
d

 in
 2

0
1

4
 at a co

st o
f $

1
2

 m
illio

n
.  Th

e ren
o

vatio
n

 in
clu

d
ed

 a n
ew

 clu
b

h
o

u
se an

d
 

b
an

q
u

et cen
te

r.  Th
e

 clu
b

h
o

u
se

, alo
n

g w
ith

 th
e

 fo
o

d
 an

d
 b

eve
rage o

p
eratio

n
, is o

p
erated

 u
n

d
er a se

p
arate

 
m

an
agem

en
t co

n
tract an

d
 a d

iffe
ren

t ven
d

o
r th

an
 th

e go
lf o

p
eratio

n
.  K

eller is th
e m

o
st exp

en
sive o

f th
e R

C
 

G
o

lf facilitie
s to

 p
lay, fo

llo
w

ed
 b

y M
an

ito
u

 th
an

 G
o

o
d

rich
 (o

f th
e 1

8
-h

o
le co

u
rses).  G

o
o

d
rich

 an
d

 K
eller are 

b
o

th
 in

 M
ap

lew
o

o
d

, w
h

ile
 M

an
ito

u
 is in

 W
h

ite B
ear Lake

. 

P
o

n
d

s at B
attle

 C
re

ek (“B
attle

 C
re

ek”) is a n
in

e
-h

o
le regu

latio
n

 go
lf lo

cated
 acro

ss fro
m

 th
e C

o
u

n
ty’s 

d
eten

tio
n

 cen
te

r in
 M

ap
lew

o
o

d
.  It is th

e
 n

ew
est o

f th
e

 co
u

rses, h
avin

g o
p

en
ed

 in
 2

0
0

4
.  It featu

res a 
p

ractice
 facility th

at is argu
ab

ly th
e b

e
st in

 th
e

 co
u

n
ty.  It is m

an
aged

 b
y th

e sam
e o

p
erato

r as G
o

o
d

rich
 

u
n

d
er a sim

ilar, b
u

t n
o

t th
e sam

e
, co

n
tract. 

Th
e

 fifth
 go

lf co
u

rse
 is Islan

d
 Lake

 G
o

lf C
o

u
rse

 lo
cated

 in
 Sh

o
review

 (“Islan
d

”).  It is a P
ar 2

8
 execu

tive co
u

rse 
w

ith
 a large d

rivin
g ran

ge.  It also
 h

as a d
o

rm
an

t m
in

iatu
re

 go
lf co

u
rse

 th
at h

as b
een

 clo
sed

 fo
r several 

years.  Islan
d

 Lake
 is o

p
e

rate
d

 u
n

d
e

r a fu
ll lease

, w
ith

 th
e

 o
p

e
rato

r resp
o

n
sib

le fo
r all exp

en
ses, in

clu
d

in
g 

cap
ital im

p
ro

ve
m

en
ts.  Th

e
 o

p
e

rato
r b

u
ilt th

e
 facility o

n
 C

o
u

n
ty lan

d
. 

M
id

w
est G

o
lf D

o
m

e
 (“M

G
D

”) is lo
cated

 acro
ss th

e stre
e

t fro
m

 G
o

o
d

rich
 an

d
 sh

ares th
e p

arkin
g lo

t w
ith

 
A

ld
rich

 A
ren

a.  It is also
 o

p
e

rated
 u

n
d

e
r a lo

n
g-te

rm
 lease

 w
h

ere th
e o

p
erato

r is resp
o

n
sib

le fo
r all o

p
eratin

g 
an

d
 cap

ital im
p

ro
ve

m
en

t exp
en

ses.  Th
e

 o
p

e
rato

r b
u

ilt th
e stru

ctu
re. 

Targe
t Facilitie

s 
W

h
ile Siriu

s e
xam

in
ed

 th
e

 facilities an
d

 o
p

e
ratio

n
s at all six R

C
 G

o
lf facilities, th

is rep
o

rt b
e fo

cu
sin

g o
n

 ju
st 

th
e fo

u
r “b

ig” co
u

rse
s.  Th

e reaso
n

 fo
r th

is is sim
p

le, b
o

th
 Islan

d
 Lakes an

d
 th

e G
o

lf D
o

m
e are o

p
erated

 o
n

 
fu

ll le
ase

s, m
e

an
in

g th
e

 co
u

n
ty ge

ts a fixed
 reven

u
e

, w
ith

 n
o

 e
xp

en
ses –

 in
clu

d
in

g cap
ital im

p
ro

vem
en

ts – at 
b

o
th

 facilities.  A
n

d
 b

o
th

 lease
s are lo

n
g-te

rm
, w

ith
 th

e e
arliest n

o
t exp

irin
g u

n
til 2

0
2

3
.  W

e
 w

ill b
e 

d
iscu

ssin
g th

ese
 tw

o
 facilities in

 o
u

r fu
ll rep

o
rt. 

Im
p

o
rtan

ce
 o

f G
o

lf 
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In
 o

u
r in

te
rview

s w
ith

 C
o

u
n

ty C
o

m
m

issio
n

e
rs, th

e
 q

u
e

stio
n

 w
as raised

 ab
o

u
t th

e im
p

o
rtan

ce o
f go

lf to
 th

e 
co

m
m

u
n

ity.  W
h

ile th
is d

iscu
ssio

n
 is b

eyo
n

d
 th

e
 sco

p
e

 o
f th

e
 stu

d
y, w

e w
o

u
ld

 like to
 p

o
in

t o
u

t so
m

e o
f th

e 
m

o
re salien

t b
en

efits o
f go

lf as a re
cre

atio
n

al activity. 

•
P

o
p

u
la

r:  A
cco

rd
in

g to
 N

G
F, m

o
re th

an
 o

n
e

 in
 five

 h
o

u
se

h
o

ld
s in

 R
am

se
y C

o
u

n
ty h

ave at least o
n

e
go

lfe
r. 

•
G

e
n

e
ratio

n
al:  G

o
lf is o

n
e

 o
f th

e
 few

 sp
o

rts th
at sp

an
s all age gro

u
p

s, fro
m

 n
ear crad

le to
 grave. 

M
o

re im
p

re
ssive

, p
e

rh
ap

s, is th
at it allo

w
s fo

r co
m

p
e

titive b
alan

ce
 acro

ss age, gen
d

er an
d

 virtu
ally 

all d
e

m
o

grap
h

ics.  It is o
n

e
 o

f th
e

 few
 sp

o
rts w

h
ere

 a gran
d

fath
er (o

r gran
d

m
o

th
er) can

 p
lay w

ith
, 

an
d

 co
m

p
e

te
 fairly, w

ith
 th

eir so
n

 (o
r d

au
gh

te
r) an

d
 th

eir gran
d

ch
ild

ren
. 

•
A

cce
ssib

le
:  W

h
ile

 go
lf is a p

h
ysical activity, it allo

w
s fo

r p
articip

atio
n

 fro
m

 p
eo

p
le acro

ss th
e 

sp
ectru

m
 o

f p
h

ysical ab
ility, in

clu
d

in
g th

e h
an

d
icap

p
ed

.  (Islan
d

 h
as a w

o
n

d
erfu

l p
ro

gram
 fo

r th
e

h
an

d
icap

p
ed

 in
 co

o
p

e
ratio

n
 w

ith
 Siste

r K
en

n
y In

stitu
te.)

•
B

u
ild

s C
h

aracte
r:  G

o
lf is o

n
e

 o
f th

e
 fe

w
 m

ajo
r sp

o
rts th

at is self-refereed
, even

 in
 m

ajo
r 

co
m

p
e

titio
n

s.  H
o

n
o

r is o
n

e o
f th

e fu
n

d
am

en
tal p

rin
cip

les in
 go

lf. 

•
Exe

rcise
s M

in
d

 an
d

 B
o

d
y:  G

o
lf is m

o
re

 th
an

 p
h

ysical ab
ility.  It also

 req
u

ires strate
gy an

d
risk/rew

ard
 calcu

latio
n

s.  A
n

d
 even

 if yo
u

 take a go
lf cart, yo

u
 are still likely to

 d
o

 a lo
t o

f w
alkin

g 
(o

fte
n

 o
ve

r 1
0

,0
0

0
 ste

p
s), in

 ad
d

itio
n

 to
 th

e sw
in

gin
g o

f a clu
b

.  (If yo
u

’re like
 m

e, yo
u

 d
o

 a lo
t m

o
re

w
alkin

g an
d

 sw
in

gin
g). 

•
P

re
se

rve
s V

a
lu

ab
le

 G
re

en
 Sp

a
ce

:  N
o

t o
n

ly d
o

e
s go

lf co
n

se
rve green

 sp
ace

, b
u

t it o
ften

 u
tilizes lan

d
th

at h
as little

 co
m

m
e

rcial o
r re

sid
en

tial valu
e

, su
ch

 as flo
o

d
 p

lain
s o

r even
 lan

d
fills.

•
A

e
sth

e
tics:  G

o
lf co

u
rse

s are
 m

o
stly aesth

etically p
leasin

g.  Th
at is w

h
y th

ey are so
 p

o
p

u
lar in

re
sid

en
tial n

eigh
b

o
rh

o
o

d
s w

h
e

re
 less th

an
 a th

ird
 o

f th
e h

o
m

e o
w

n
ers w

ill p
lay go

lf.

•
Eco

n
o

m
ic B

e
n

e
fit:  Th

e
re

 are a lo
t o

f e
co

n
o

m
ic b

en
e

fits to
 th

e C
o

u
n

ty fro
m

 go
lf.  Th

ey in
clu

d
e:

o
R

C
G

’s fo
u

r m
ain

 co
u

rse
s gen

e
rated

: 
▪

O
ve

r $
5

.5
 m

illio
n

 in
 re

ven
u

e
 last year 

▪
O

ve
r $

4
3

0
,0

0
0

 in
 sales tax 

▪
Em

p
lo

ym
en

t fo
r o

ve
r 2

2
7

 p
e

o
p

le 
o

P
ro

p
e

rty V
a

lu
e

s:  P
ro

p
e

rty valu
e

s aro
u

n
d

 a go
lf co

u
rse te

n
d

 to
 b

e h
igh

er th
an

 co
m

p
arab

le
n

eigh
b

o
rh

o
o

d
s.  Th

e
 in

cre
ase

 can
 b

e
 2

0
%

 o
r m

o
re. 

o
H

elp
 attract re

sid
en

ts an
d

 b
u

sin
esses.  In

fo
rm

atio
n

 ab
o

u
t lo

cal go
lf co

u
rse

s is o
n

e o
f th

e
fo

u
r to

p
 req

u
ested

 ite
m

s fro
m

 b
u

sin
esses w

an
tin

g to
 relo

cate
. 

R
o

le o
f M

u
n

icip
a

l G
o

lf 
A

n
o

th
er co

n
tro

ve
rsial to

p
ic is w

h
eth

er m
u

n
icip

alities sh
o

u
ld

 even
 b

e in
 th

e go
lf b

u
sin

ess.  A
fte

r all, th
ey are

 
co

m
p

e
tin

g d
irectly w

ith
 p

rivately-o
w

n
ed

 b
u

sin
e

sse
s.  A

gain
, th

is is b
eyo

n
d

 th
e sco

p
e o

f o
u

r stu
d

y, b
u

t w
e 

w
o

u
ld

 like to
 p

o
in

t o
u

t a little
 h

isto
ry. 

M
u

n
icip

al go
lf acro

ss th
e

 co
u

n
try, in

clu
d

in
g R

am
se

y C
o

u
n

ty, h
as its o

rigin
s b

ack w
h

en
 th

e o
n

ly go
lf co

u
rse

s 
availab

le
 w

e
re

 p
rivate

 co
u

n
try clu

b
s.  In

 th
o

se
 d

ays, go
lf tru

ly w
as an

 exclu
sive sp

o
rt, rese

rved
 fo

r th
e 

w
ealth

y.  M
u

n
icip

alities b
u

ilt go
lf co

u
rse

s to
 b

rin
g th

e sp
o

rt to
 gen

eral p
o

p
u

latio
n

.  In
 th

o
se d

ays, go
lf w

as 
tre

ated
 b

y m
u

n
icip

alities strictly as an
 am

e
n

ity, as th
ey d

id
 ten

n
is, sw

im
m

in
g, h

o
ckey an

d
 o

th
er sp

o
rt 

activities.  M
an

y o
f to

d
ay’s go

lfe
rs o

w
e

 th
eir start in

 go
lf to

 m
u

n
icip

al facilities.  (Still, to
d

ay, m
u

n
icip

al 
facilities are th

e le
ad

er in
 b

rin
gin

g in
 n

ew
 p

laye
rs to

 th
e sp

o
rt.) 
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Th
is b

egan
 to

 ch
an

ge
 in

 th
e 1

9
8

0
’s an

d
 e

sp
ecially th

e 1
9

9
0

s. Fu
eled

 b
y real estate

 d
evelo

p
ers w

h
o

 realized
 

go
lf w

as an
 attractive am

en
ity fo

r resid
en

tial d
evelo

p
m

e
n

ts, p
rivately o

w
n

ed
 p

u
b

lic-accessib
le go

lf co
u

rses 
(“D

aily Fee
” an

d
 “se

m
i-p

rivate
” co

u
rse

s) b
e

gan
 to

 flo
u

rish
. 

A
t th

e sam
e

 tim
e, m

u
n

icip
alities started

 realizin
g th

at go
lf co

u
ld

 b
e a “cash

 co
w

,” gen
eratin

g en
o

u
gh

 
re

ven
u

e
 to

 n
o

t o
n

ly b
e self-su

p
p

o
rtin

g, b
u

t also
 h

elp
 su

p
p

o
rt o

th
er co

m
m

u
n

ity p
ro

gram
s.  Th

e also
 

d
isco

ve
red

 th
at go

lf co
u

rses co
u

ld
 h

ave “ico
n

ic” valu
e

 an
d

 b
e u

sed
 to

 attract n
ew

 b
u

sin
esse

s an
d

 resid
en

ts 
to

 th
e co

m
m

u
n

ity.  A
t th

is p
o

in
t, m

u
n

icip
alitie

s started
 tre

atin
g go

lf as less an
 am

en
ity an

d
 m

o
re as a p

ro
fit 

ce
n

te
r. 

In
 th

e d
ecad

e
 fro

m
 1

9
9

5
-2

0
0

5
, w

e saw
 n

e
arly 5

,0
0

0
 n

e
w

 go
lf co

u
rse

s b
ein

g b
u

ilt, rep
resen

tin
g a th

ird
 o

f th
e 

to
tal n

u
m

b
e

r o
f go

lf co
u

rses.  Th
is led

 to
 an

 o
ve

r-su
p

p
ly o

f go
lf co

u
rses acro

ss th
e co

u
n

try, w
h

ich
, co

u
p

led
 

w
ith

 th
e

 re
ce

ssio
n

, cre
ated

 a situ
atio

n
 w

h
ere

 go
lf co

u
rse

s stru
ggled

 to
 su

rvive. 

A
d

d
in

g to
 th

e p
ro

b
lem

 is th
e fact th

at as go
lf’s p

o
p

u
larity started

 to
 w

an
e, co

n
stru

ctio
n

 an
d

 m
ain

ten
an

ce 
co

sts so
ared

 at a rate
 m

an
y tim

e
s th

at o
f in

flatio
n

.  M
ean

w
h

ile, co
m

p
etitive p

ressu
res h

ave cau
sed

 fees to
 

n
o

t ke
ep

 u
p

 w
ith

 co
sts.  Th

is sh
rin

kin
g m

argin
 h

as cau
se

d
 a lo

t o
f p

rivate
 o

p
erato

rs, esp
ecially th

o
se 

o
p

eratin
g lo

w
e

r-en
d

 facilities w
h

ere th
e m

argin
 is very lo

w
, o

u
t o

f b
u

sin
ess. 

In
 sh

o
rt, th

e cycle is re
tu

rn
in

g to
 th

e p
o

in
t w

h
ere

 m
u

n
icip

alities are th
e o

n
ly en

tities th
at can

 a
ffo

rd
 to

 
su

p
p

o
rt go

lf, esp
ecially fo

r lo
w

er-p
riced

 facilitie
s th

at are m
o

re accessib
le to

 th
e m

asse
s.  W

ith
o

u
t 

m
u

n
icip

ally-o
w

n
ed

 facilities, go
lf is likely to

 re
tu

rn
 to

 th
e

 p
e

rio
d

 w
h

ere o
n

ly th
e rich

 can
 affo

rd
 to

 p
lay. 
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N
atio

n
al Tre

n
d

s 
W

hile socio-dem
ographic, financial and cultural headw

inds certainly persist for golf, the industry 
continued its m

acro trend tow
ard stabilization in 2015-2017. The gam

e rem
ains popular and is 

fortunate to have a deep w
ell of interested prospects. W

hile golf’s pay-for-play green fee revenues 
and other spending w

ill alw
ays be vulnerable to outside forces such as w

eather and the econom
y, 

its chief challenge rem
ains getting m

ore of those non-golfers w
ho express interest in playing 

(‘latent dem
and’) to give golf a try and converting m

ore beginners into com
m

itted 
participants. 

Still, som
e socioeconom

ic and dem
ographic trends continue to present challenges for golf 

operators. For instance, golf is having trouble attracting and retaining young adults (i.e., 
M

illennials); though this segm
ent continues to account for a large percentage of annual play and 

spending, factors such as debt and com
peting recreational activities have suppressed golf dem

and 
from

 this segm
ent. The sm

artest, best-m
anaged and m

ost innovative golf facilities w
ill w

in m
arket 

share and have the best opportunity for grow
th. 

K
ey Tren

d
s in

 D
em

a
n

d
 

•
Participation – The national golfer num

ber (participation) continues to show
 som

e net
attrition, prim

arily am
ong occasional/less com

m
itted golfers. O

verall, N
G

F survey
research indicates that in 2017 there w

ere 23.8 m
illion people in the U

.S. that played at
least one round of golf in the prior year, about ±1.2 m

illion few
er than in 2012. H

ow
ever,

m
ost “core” golfers rem

ain in the gam
e.

•
C

ourse C
orrection – W

hile rounds have decreased significantly since peaking in 2001,
they are still ahead of w

here they w
ere in the m

id-1990s.  For exam
ple, there w

ere an
estim

ated 447 m
illion rounds of golf played last year, com

pared to 441 m
illion in 1995.

•
R

ounds Played 2017-18 / Looking Ahead – N
ationally, year-to-date rounds played are

dow
n 2.9%

 through July 2018, w
ith a 1.6%

 loss for the m
onth of July alone (source G

olf
D

atatech – see Appendix A
). In M

innesota, 2018 has been a difficult year for golf
courses, w

ith rounds dow
n 6.3%

 year-to-date in the State, and dow
n 9.8%

 in M
etro

M
inneapolis/St. Paul. These results are generally w

orse than other M
idw

est m
etro

areas, including D
etroit (dow

n 0.2%
 YTD

), C
leveland (dow

n 5.2%
 YTD

), and C
hicago

(D
ow

n 7.6%
 YTD

).  H
ow

ever, for the m
onth of July, rounds in the tw

in cities w
ere up

0.2%
 and for the state, 0.4%

.  W
eather is a m

ajor factor in rounds played, and the
w

eather patterns in the last couple of years has been particularly brutal.  W
hen w

eather
conditions are good, rounds perform

ance tends to be about the sam
e or better than the

previous year.

•
B

aby B
oom

er Effect – As Baby Boom
ers age and retire over the next 15 years, w

e
expect to see a m

easurable increase in total rounds played in the U
.S. Boom

ers – born
betw

een 1946 and 1964 – are currently 53 to 72 years old. About 6 m
illion of them

 are
golfers; that’s about ¼

 of all golfers, and they currently play about 1/3 of all rounds.
Boom

ers started turning 65 in 2011, and already about 1 m
illion golfing Boom

ers have
reached retirem

ent age. The Social Security Adm
inistration reports that 10,000 or m

ore
Boom

ers retire every day. And 300,000 Boom
er golfers w

ill turn 65 each year for the
next 15 years. R

etired Boom
ers (age 65+) play about tw

ice as m
uch as younger, non-

retired Boom
ers (40 rounds vs 21 rounds).
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G
o

lf C
o

u
rse Su

p
p

ly 
The correction in golf course supply continues in 2017 at a level com

parable w
ith the previous 

several years. According to N
G

F data, since the m
arket correction in golf course supply began in 

2006, there has been a cum
ulative net reduction of golf courses equivalent to 5.9%

. For 
perspective, golf supply grew

 by 44%
 in the previous 20 years (1986-2005). C

losures continue to 
be disproportionately high am

ong ‘value’ priced (peak green + cart fee below
 $40) facilities; in 2016, 

nearly 70%
 of closures fell in this category. 

M
any golf courses shutter due to com

petitive dynam
ics; increasingly, how

ever, golf courses are 
closing because residential or com

m
ercial is a m

uch “higher and better use”. W
hatever the reasons, 

this m
uch-needed m

ove tow
ard supply/dem

and equilibrium
 is expected to continue for several 

years and could positively im
pact the R

am
sey C

ounty golf courses. This phenom
enon has been a 

part of R
am

sey C
ounty golf, as three golf facilities (2.5 18-hole equivalents) have closed in the 

C
ounty since 2004, the m

ost significant of w
hich is the 18-hole H

illcrest G
olf C

lub of St Paul (closed 
in N

ovem
ber 2017).  

It’s also notable that real estate w
as the prim

ary 
factor in golf course’s explosion in 90’s and early 
2000’s.  It’s also a m

ajor factor in the decrease in 
num

bers of courses, as m
any operators are 

cashing in on the land value of their property.  This 
is particularly true in urban and high-grow

th 
suburban areas w

here developm
ent land is at a 

prem
ium

. 

V
a

lu
e C

o
u

rses 
A

s n
o

ted
 ab

o
ve

, b
y far, th

e co
u

rse
s m

o
st likely to

 face 
clo

su
re

 are th
e lo

w
-e

n
d

 facilities.  In
d

e
ed

, m
an

y o
f th

e 
h

igh
e

r-en
d

 co
u

rses th
at h

ave
 clo

se
d

 h
ave

 d
o

n
e

 so
 m

o
re

 
fo

r lan
d

-valu
e

 th
an

 fin
an

cial d
u

ress.   

O
n

e w
o

n
d

e
rs w

h
y valu

e
 co

u
rses are m

o
re

 ad
ve

rsely 
affected

.  Th
e

re
 are likely se

veral re
aso

n
s. 

•
C

o
u

rse
 C

o
n

d
itio

n
s:  P

layin
g co

n
d

itio
n

s is o
fte

n
cited

 as o
n

e
 o

f th
e to

p
 tw

o
 o

r th
ree

 re
aso

n
s 

w
h

y go
lfe

rs p
lay w

h
e

re
 th

ey p
lay.  B

ecau
se

 o
f 

th
eir p

rice
-p

o
in

t, valu
e

 co
u

rse
s typ

ically o
p

erate
o

n
 a lo

t lo
w

e
r m

argin
 th

an
 h

igh
e

r-p
riced

 
facilities.  H

o
w

e
ve

r, th
e p

rice
 o

f co
u

rse
 

m
ain

ten
an

ce
 an

d
 esp

ecially in
frastru

ctu
re rep

air an
d

 rep
lace

m
en

t, h
as skyro

cketed
 o

ver th
e p

ast 
se

ve
ral years, at se

ve
ral tim

es th
e rate

 o
f in

flatio
n

.  Th
is m

ake
s it extre

m
ely d

ifficu
lt fo

r valu
e

facilities to
 kee

p
 u

p
.  Th

is is e
sp

e
cially tru

e w
ith

 o
ld

e
r facilities in

 n
eed

 o
f exte

n
sive d

eferred
m

ain
ten

an
ce

.  A
n

d
 as th

eir co
u

rse
 co

n
d

itio
n

s d
ete

rio
rate

, so
 d

o
es th

eir p
erfo

rm
an

ce, w
h

ich
 m

ake
s 

it even
 h

ard
e

r fo
r th

e
m

 to
 re

in
vest an

d
 th

e
 d

e
ath

 cycle b
egin

s. 

•
Eco

n
o

m
y:  Th

e
 e

co
n

o
m

y o
ve

r th
e p

ast 1
0

 years h
as b

een
 p

articu
larly to

u
gh

 o
n

 th
e m

id
d

le- an
d

lo
w

er-in
co

m
e

 h
o

u
seh

o
ld

s.  Th
e

se
 are th

e
 h

o
u

seh
o

ld
s m

o
st likely to

 p
ro

d
u

ce go
lfers w

h
o

 favo
r valu

e
facilities.  A

s d
isp

o
sab

le in
co

m
e d

ecre
ases, so

 d
o

e
s p

lay. R
e

p
o

rte
d

 C
o

u
rse

 O
p

e
n

in
gs an

d
 

C
lo

su
res 2

0
0

1
-2

0
1

7
 

Y
e

ar 
O

p
e

n
e

d
 

C
lo

se
d

 
N

e
t C

h
an

ge
 

2
0

0
1

 
2

8
4
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2
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2
0
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2
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8
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9
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So
u

rce
: N

atio
n

al G
o

lf 
Fo

u
n

d
atio

n
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•
La

n
d

 V
alu

e
:  B

ecau
se

 valu
e co

u
rse

s ge
n

e
rate

 less reven
u

e, as th
e lan

d
 valu

e in
crease

s, th
e d

ecisio
n

to
 sell to

 d
evelo

p
ers b

e
co

m
e

s a lo
t e

asie
r a p

rice
 m

u
ch

 h
igh

er th
an

 th
e p

rice
 th

at can
 b

e realized
 b

y
se

llin
g it as a go

lf co
u

rse
, w

h
ich

 is largely b
ased

 o
n

 in
co

m
e. (G

o
lf co

u
rses are gen

erally valu
ed

 at 
ab

o
u

t .9 to
 1

.5
x gro

ss re
ven

u
e

 o
r 1

0- to
 1

2
x N

et In
co

m
e, w

h
ich

ever is h
igh

er). 

Im
p

a
ct o

n
 R

o
u

n
d

s 
A

s n
o

ted
 ab

o
ve

, th
e su

p
p

ly o
f go

lf co
u

rse
s h

as sh
ru

n
k b

y n
early 6

%
 o

ver th
e last 1

2
 years.  Th

is, n
o

 d
o

u
b

t, 
h

as an
 ad

ve
rse

 im
p

act o
n

 p
lay.  W

h
ile m

an
y o

f th
ese

 ro
u

n
d

s tran
sfe

r to
 o

th
er co

u
rses, a large p

ercen
tage 

are ju
st lo

st fo
r go

o
d

.   

Lo
catio

n
 (co

n
ven

ien
ce

) is a ke
y d

river to
 w

h
e

re
 an

d
 h

o
w

 m
an

y ro
u

n
d

s a go
lfer p

lays.  If th
e co

u
rse

 th
at is 

m
o

st co
n

ven
ien

t clo
se

s, an
d

 e
sp

ecially if an
o

th
e

r co
u

rse
 in

 th
at sam

e p
rice ran

ge is n
o

t co
n

ven
ien

t, th
en

 th
e 

n
u

m
b

e
r o

f ro
u

n
d

s p
layed

 b
y th

at go
lfe

r is go
in

g to
 d

ecre
ase

, if n
o

t sto
p

 alto
geth

er. 

A
n

d
 th

e
 fact th

at a d
isp

ro
p

o
rtio

n
ate

 p
e

rcen
tage o

f co
u

rse
 clo

sin
gs are valu

e facilities is im
p

o
rtan

t fo
r 

an
o

th
e

r re
aso

n
.  It is d

e
creasin

g th
e n

u
m

b
er o

f affo
rd

ab
le

 p
lace

s to
 p

lay.  N
atu

rally, if yo
u

 h
ave $

5
0

0
 o

f 
d

isp
o

sab
le in

co
m

e
 to

 d
ed

icate
 to

 go
lf, th

at e
q

u
ate

s to
 2

0
 ro

u
n

d
s at a $

2
5

 co
u

rse
 o

r 1
0

 ro
u

n
d

s at a $
5

0
 

co
u

rse
.  Take

 o
u

t th
e lo

w
e

r p
riced

 facilities an
d

 go
lfers w

ith
 lim

ited
 d

isp
o

sab
le in

co
m

e are sim
p

ly go
in

g to
 

p
lay few

e
r ro

u
n

d
s. 

B
u

t p
erh

ap
s m

o
st d

an
ge

ro
u

s o
f all is th

e fact th
at it can

 im
p

act th
e n

u
m

b
er o

f p
eo

p
le w

h
o

 ta
ke u

p
 g

o
lf.  G

o
lf 

is n
o

t a ch
e

ap
 h

o
b

b
y.  Th

at is w
h

y m
o

st go
lfers te

n
d

 to
 le

arn
 o

n
 lo

w
er-p

riced
 facilitie

s.  Take
 th

ese
 aw

ay, an
d

 
fe

w
e

r are likely to
 w

an
t to

 in
vest th

e
 m

o
n

ey n
e

ed
e

d
 to

 e
ven

 start p
layin

g. 

O
th

er M
ea

su
res o

f H
ea

lth
 

O
ther perhaps equally im

portant m
etrics to consider w

hen m
easuring the health of golf include: 

•
G

olf Participation: W
hile rounds have decreased, the num

ber of golfers in the U
S has

rem
ained steady over the past few

 years, at 23.8 m
illion.  Approxim

ately 1 in 4 are
w

om
en.

•
Investm

ent in Facilities: Investm
ent in m

ajor renovation projects has replaced new
 

construction as the largest source of U
.S. golf course developm

ent activity. N
G

F tracked
just under 1,000 m

ajor renovations com
pleted since 2006, representing at least $3

billion. N
ew

 developm
ent activity also rem

ains in the pipeline, w
ith N

G
F tracking 37

facilities currently under construction and another 55 in planning stages.
•

Engagem
ent: Several years ago, N

G
F developed a scale to gauge engagem

ent /
passion for golf. N

G
F annual golfer survey research indicates that the num

ber of
engaged golfers has rem

ained steady at 20 to 21 m
illion for the past four years. But the

proportion of engaged golfers has increased from
 78%

 to 85%
 over this period. These

engaged golfers are responsible for ±95%
 of rounds played, and equipm

ent spend.
Those m

ore engaged are significantly m
ore likely to continue playing.

•
Increasing D

iversity: The junior golf population rem
ains relatively stable at 2.9 m

illion
and continues to show

 a transform
ation in diversity. O

ne-third of golfers age 6-17 are
fem

ales, up from
 17%

 in 1995 (in sum
, 24%

 of all golfers are w
om

en). Also, 27%
 of

junior golfers are non-C
aucasian, up from

 only 6%
 in 1995. A sim

ilar trend is observed
am

ong young adult (18-34) or M
illennial golfers, of w

hich 29%
 are fem

ale and 24%
 non-

C
aucasian. The highest diversity is am

ong beginning golfers, at 34%
 fem

ale and 32%
non-C

aucasian.
•

B
eginners: The num

ber of beginners rose to a record 2.5 m
illion in 2016, surpassing

the record set in 2000 w
hen Tiger W

oods w
as in his prim

e and draw
ing new

com
ers to
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the gam
e in unprecedented num

bers. Since 2011, the com
pound annual grow

th rate 
(C

AG
R

) in beginners is an im
pressive 10.8%

.  
•

O
ff-C

ourse Participation: D
riven prim

arily by the popularity and grow
th of Topgolf, a

non-traditional form
 of golf entertainm

ent, there w
ere an estim

ated 20 m
illion off-course

(involves only those activities that involve hitting a ball w
ith a golf club) participants in

2017, about 40%
 of w

hom
 did not play on a golf course.

•
Latent D

em
and: O

verall interest in playing golf rem
ains very high. N

G
F survey research

indicates that the num
ber of non-golfers w

ho say they are “very interested” in taking up
golf has doubled over the last five years, grow

ing at a C
AG

R
 of nearly 15%

 and now
 

totaling 12.8 m
illion people. There are an additional 40+/- m

illion non-golfers w
ho say

they’re “som
ew

hat interested” in taking up the gam
e. Together, these tw

o cohorts
represent about 1.7 prospects for every existing golfer.

G
o

lf D
e

m
an

d
 

U
sin

g its su
rve

y an
d

 e
xtrap

o
latin

g its re
su

lts, N
G

F can
 m

ake
 e

stim
ate

s o
f lo

cal go
lf d

em
an

d
 an

d
 

p
articip

atio
n

.  W
e

 h
ave b

ro
ken

 th
is d

o
w

n
 to

 th
e

 p
rim

ary m
arke

t areas fo
r each

 R
G

C
 facility, w

h
ich

 are 5
- an

d
 

1
0

- m
ile rad

ii fro
m

 th
e

 co
u

rse
.  W

e
 h

ave
 also

 p
ro

vid
ed

 d
ata o

n
 R

am
sey C

o
u

n
ty as a w

h
o

le, M
in

n
eso

ta an
d

 
th

e C
o

u
n

try.  A
 su

m
m

ary o
f th

e
 ke

y statistics can
 b

e
 fo

u
n

d
 in

 A
p

p
en

d
ix B

.  A
 m

o
re co

m
p

lete an
d

 d
etailed

 
an

alysis w
ill b

e
 in

 o
u

r fin
al re

p
o

rt. 

B
elo

w
 is a su

m
m

ary o
f th

e m
o

st salien
t fin

d
in

gs. 

D
em

o
g

ra
p

h
ics 

P
o

p
u

la
tio

n
 

M
an

ito
u

 h
as th

e
 few

e
st p

eo
p

le livin
g w

ith
in

 5
 m

ile
s o

f th
e

 co
u

rse
 (1

6
0

,1
5

9
), fo

llo
w

ed
 b

y Islan
d

s (1
7

7
,7

9
1

) 
an

d
 B

attle
 C

re
ek (2

0
9

,4
0

7
).  K

e
ller, b

y far, h
as th

e
 m

o
st w

ith
 2

9
3

,7
6

0
. 

A
ll five

 co
u

rses h
ave m

o
re th

an
 6

0
0

,0
0

0
 p

e
o

p
le

 livin
g w

ith
in

 a 1
0

-m
ile rad

iu
s, w

h
ich

 is m
o

re th
an

 th
e 

p
o

p
u

latio
n

 o
f R

am
se

y C
o

u
n

ty.  M
an

ito
u

, again
, h

as th
e sm

alle
st w

ith
 6

0
2

,6
3

4
; b

u
t B

attle C
re

ek h
as th

e 
se

co
n

d
 few

e
st at 6

5
2

,7
7

9
.  A

n
d

 Islan
d

s h
as th

e
 m

o
st, w

ith
 o

ver a m
illio

n
 p

eo
p

le (1
,0

3
7

,6
4

2
), fo

llo
w

ed
 b

y 
K

elle
r (8

5
3

,3
1

8
). 

A
ll ten

 areas are gro
w

in
g, w

ith
 an

 estim
ated

 an
n

u
al gro

w
th

 rate
 o

ver th
e 

n
ext five

 ye
ars ran

gin
g fro

m
 .7

6
%

 (M
an

ito
u

 –
 5

 m
ile

) to
 1

.03
%

 (K
eller – 5

 
m

ile
).  K

eller an
d

 G
o

o
d

rich
 h

ave th
e b

e
st o

verall gro
w

th
, an

d
 M

an
ito

u
 th

e 
least, alth

o
u

gh
 still gro

w
in

g. 

H
o

u
seh

o
ld

 In
co

m
e 

A
s in

co
m

e is h
igh

ly co
rrelated

 to
 go

lf p
articip

atio
n

, w
e e

xam
in

ed
 area 

in
co

m
e

s. A
s can

 b
e

 se
en

 at th
e tab

le
 to

 th
e

 righ
t, b

o
th

 G
o

o
d

rich
 an

d
 K

eller 
h

ave
 su

b
stan

tially lo
w

er in
co

m
es in

 th
eir im

m
ed

iate
 area, alth

o
u

gh
 th

ese 
in

co
m

e
s in

crease
 sign

ifican
tly go

in
g fro

m
 5

 to
 1

0
 m

iles o
u

t. 

H
o

w
eve

r, as K
e

lle
r is a h

igh
e

r-en
d

 facility, its n
eigh

b
o

rh
o

o
d

 is n
o

t likely to
 

b
e

 su
p

p
lyin

g m
an

y o
f its ro

u
n

d
s, m

ean
in

g it m
u

st d
o

 a b
e

tter jo
b

 o
f 

m
arke

tin
g to

 a w
id

e
r area.  Fo

rtu
n

ately, as q
u

ality an
d

 p
rice

 level go
 u

p
, th

e w
id

er th
e m

arke
t th

e go
lf 

co
u

rse
 w

ill d
raw

 fro
m

. 

In
te

re
stin

gly, Islan
d

s h
as th

e h
igh

est im
m

ed
iate

 area H
H

 In
co

m
e ($

7
3

,4
7

6
) b

y far, b
u

t it h
as th

e lo
w

est lo
cal 

area (1
0-m

ile) H
H

 In
co

m
e

 ($
5

9
,6

4
1

), again
 b

y co
m

fo
rtab

le
 m

argin
.  Th

is stro
n

gly su
ggests th

at Islan
d

s w
ill 

M
e

d
ian

 H
o

u
seh

o
ld

 
In

co
m

e 
5

 M
i 

1
0

 M
i 

B
attle

 C
reek 

$
6

6
,9

0
8

  
$

6
7

,4
9

6
  

G
o

o
d

rich
 

$
5

5
,2

0
4

  
$

6
7

,0
1

0
  

Islan
d

s 
$

7
3

,4
7

6
  

$
5

9
,6

4
1

  

K
eller  

$
5

5
,2

4
3

  
$

6
4

,1
6

6
  

M
an

ito
u

 
$

6
8

,8
1

5
  

$
6

6
,8

8
0

  

C
o

u
n

ty 
$

6
2

,0
1

9
  

  

State 
$

6
7

,6
2

9
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n
ee

d
 to

 p
rim

arily d
raw

 fro
m

 th
e im

m
ed

iate
 area aro

u
n

d
 th

e
 co

u
rse

.  H
o

w
ever, th

is is also
 co

n
sisten

t w
ith

 
th

e typ
e o

f facility it is (9
-h

o
le P

ar 3
), w

h
ich

 n
o

tab
ly h

ave
 ve

ry sm
all active m

arke
t areas. 

G
o

lf D
em

a
n

d
 

U
sin

g its su
rve

y d
ata, N

G
F h

as estim
ated

 th
e

 
go

lf p
articip

atio
n

 an
d

 ro
u

n
d

s p
ro

d
u

ctio
n

 at th
e 

lo
cal level.  Th

e
 tab

le
 to

 th
e righ

t su
m

m
arizes 

th
e fin

d
in

gs. 

W
h

ile th
e

 ten
-m

ile
 p

articip
atio

n
 rate

s m
o

stly 
re

se
m

b
le th

e state
-w

id
e

 average
 (w

h
ich

 is 
su

b
stan

tially h
igh

e
r th

an
 th

e
 n

atio
n

al average
, 

an
d

 is th
e h

igh
est in

 th
e

 co
u

n
try), th

e lo
cal rate

s 
are m

u
ch

 m
o

re
 variab

le. 

K
elle

r h
as th

e
 lo

w
e

st im
m

ed
iate area 

p
articip

atio
n

 rate
, an

d
 se

co
n

d
 lo

w
est lo

cal (1
0

-
m

ile
).  Islan

d
s h

as th
e h

igh
est im

m
ed

iate
 area 

p
articip

atio
n

 rate
, b

u
t 2

n
d lo

w
e

st lo
cal.  M

an
ito

u
 

h
as th

e b
est co

m
b

in
atio

n
, w

ith
 a h

igh
 2

4
.3

%
 im

m
e

d
iate

 area an
d

 still h
igh

er th
an

 th
e state

 average, lo
cal 

p
articip

atio
n

 rate
 (2

2
.2%

). 

W
h

en
 w

e
 take

 th
e p

articip
atio

n
 rate

, w
h

ich
 is largely a fu

n
ctio

n
 o

f in
co

m
e, an

d
 co

m
b

in
e it w

ith
 th

e 
p

o
p

u
latio

n
 to

tals, w
e can

 get an
 estim

ate
 o

f th
e

 actu
al n

u
m

b
e

r o
f go

lfers.  A
ll five facilities h

ave at least 
1

8
,3

0
0

 go
lfe

rs livin
g w

ith
in

 5
 m

ile
s o

f th
e facility.  K

eller, d
e

sp
ite

 h
avin

g th
e lo

w
est p

articip
atio

n
 rate

s, h
as 

th
e h

igh
e

st n
u

m
b

e
r o

f im
m

ed
iate

 area go
lfers (2

5
,0

2
9

), fo
llo

w
ed

 b
y G

o
o

d
rich

 (2
3

,0
7

8
).  M

an
ito

u
, w

h
ich

 h
ad

 
th

e b
est p

articip
atio

n
 rate

, h
as th

e fe
w

est go
lfers (1

8
,3

5
3

). 

W
h

en
 w

e
 go

 o
u

t to
 1

0
 m

iles (Lo
cal area), again

 w
e

 h
ave

 so
m

e
 su

rp
risin

g resu
lts.  Islan

d
s, w

h
ich

 h
ad

 th
e 

lo
w

est p
articip

atio
n

 rate
, h

as th
e m

o
st go

lfe
rs (9

7
,6

0
2

), w
h

ich
 is 1

1
,0

0
0

 m
o

re th
an

 K
eller.  B

attle
 C

re
ek an

d
 

M
an

ito
u

 h
ave

 th
e

 few
est, aro

u
n

d
 6

5
,0

0
0

 each
.  A

ll five, th
o

u
gh

, h
ave sign

ifican
tly m

o
re go

lfers w
ith

in
 1

0
-

m
ile

s th
an

 th
e

 C
o

u
n

ty h
as. 

La
ten

t D
em

a
n

d
 

In
 th

eir su
rve

y, N
G

F id
en

tifies p
eo

p
le w

h
o

 d
o

 n
o

t cu
rren

tly p
lay go

lf, b
u

t w
h

o
 h

ave a stro
n

g d
esire to

 d
o

 so
.  

Th
e

se
 are called

 “Laten
t G

o
lfe

rs,” an
d

 th
ey rep

re
sen

t a ke
y to

 go
lf’s fu

tu
re su

ccess. 

W
h

at is ve
ry im

p
o

rtan
t is th

at th
e

re
 are m

o
re Laten

t G
o

lfers in
 each

 o
f th

ese m
arke

t areas, th
an

 actu
al 

go
lfe

rs.  (Fo
r R

am
se

y C
o

u
n

ty, th
e n

u
m

b
er o

f late
n

t go
lfers is 

8
8

,2
3

8
, co

m
p

ared
 to

 5
2

,0
3

5
 actu

al go
lfers –

 o
r 7

0
%

 m
o

re laten
t 

go
lfe

rs th
an

 actu
al go

lfe
rs!  O

b
vio

u
sly, a lo

t o
f issu

es can
 b

e so
lved

 
if w

e can
 sim

p
ly d

o
 a b

etter jo
b

 o
f co

n
ve

rtin
g th

e laten
t go

lfe
r in

to
 

an
 actu

al o
n

e
.  W

e
 w

ill d
iscu

ss th
is m

o
re

 late
r. 

R
o

u
n

d
s 

N
ext, w

e
 u

se
 N

G
F d

ata to
 estim

ate
 th

e n
u

m
b

e
r o

f ro
u

n
d

s th
ese 

go
lfe

rs ge
n

e
rate.  W

e
 fu

rth
er b

reak th
is d

o
w

n
 to

 h
o

w
 m

an
y ro

u
n

d
s 

th
ey ge

n
e

rate
 w

ith
in

 th
eir m

a
rket a

rea
.  Th

at is, if a go
lfer live

s 
w

ith
in

 a 5
-m

ile rad
iu

s o
f a given

 co
u

rse
, h

o
w

 m
an

y o
f h

is ro
u

n
d

s 
are b

ein
g p

layed
 in

 th
at sam

e area. 

G
o

lf D
e

m
an

d
 

H
H

 P
a

rticip
atio

n
 

R
a

te
 

Estim
ate

d
 #

 G
o

lfe
rs 

5
 M

i 
1

0
 M

i 
5

 M
i 

1
0

 M
i 

B
attle

 C
re

ek 
2

0
.7

%
 

2
1

.1
%

 
1

9
,9

7
2

 
6

6
,5

2
6

 

G
o

o
d

rich
 

1
9

.2
%

 
2

1
.7

%
 

2
3

,0
7

8
 

7
5

,7
2

8
 

Islan
d

s 
2

4
.7

%
 

1
9

.3
%

 
2

1
,7

3
0

 
9

7
,6

0
2

 

K
elle

r  
1

8
.9

%
 

2
0

.9
%

 
2

5
,0

2
9

 
8

6
,1

6
3

 

M
an

ito
u

 
2

4
.3

%
 

2
2

.2
%

 
1

8
,3

5
3

 
6

3
,9

3
2

 

C
o

u
n

ty 
2

0
.4

%
 

5
2

,0
3

6
 

State 
2

1
.1

%
 

5
8

5
,5

8
0

 

U
S 

1
3

.8
%

 
2

3
,8

3
2

,5
1

0
 

In
-M

arke
t R

o
u

n
d

s 
5

 M
i 

1
0

 M
i 

B
attle

 
C

reek 
1

7
2

,9
0

2
 

7
4

9
,2

2
6

 

G
o

o
d

rich
 

2
2

0
,4

7
4

 
8

4
5

,8
8

3
 

Islan
d

s 
1

7
8

,9
9

1
 

6
8

8
,5

4
8

 

K
eller  

2
5

0
,9

8
7

 
8

7
2

,7
8

7
 

M
an

ito
u

 
2

4
4

,3
7

1
 

6
9

3
,1

3
6

 

C
o

u
n

ty 
4

8
1

,9
0

9
 

1
2

,5
1

1
,1

7
0

 

State 
1

2
,5

1
1

,1
7

0
 

U
S 

4
5

5
,9

6
5

,0
0

0
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A
s can

 b
e

 se
en

, K
eller is e

xp
e

cted
 to

 h
ave th

e
 m

o
st ro

u
n

d
s ge

n
erated

 b
y im

m
ed

iate area go
lfers (2

5
0

,9
8

7
), 

fo
llo

w
ed

 clo
sely b

y M
an

ito
u

 (2
4

4
,3

7
1

).  B
attle

 C
reek (1

7
2

,9
0

2
) an

d
 Islan

d
s (1

7
8

,9
9

1
) h

ave th
e few

est.  Th
is 

can
 b

e p
ro

b
lem

atic as b
o

th
 typ

e
s o

f facilities (9-h
o

le
 P

ar 3
 an

d
 9

-h
o

le regu
latio

n
) h

ave lim
ited

 m
arket reach

. 

Exte
n

d
in

g o
u

t to
 1

0
-m

iles, w
e

 se
e th

at e
ach

 facility h
as a lo

t o
f ro

u
n

d
s b

ein
g gen

erated
 w

ith
in

 th
eir lo

cal 
area, ran

gin
g fro

m
 6

8
8

,5
4

8
 at Islan

d
s to

 K
e

lle
r’s 8

7
2

,7
8

7
. 

Su
p

p
ly vs. D

em
a

n
d

 
Takin

g th
e

 n
u

m
b

e
r o

f go
lf co

u
rse

s in
 e

ach
 area, w

e
 can

 calcu
late

 th
e n

u
m

b
er o

f go
lfers an

d
 th

e n
u

m
b

er o
f 

an
ticip

ated
 ro

u
n

d
s p

e
r go

lf co
u

rse
.  W

e
 can

 th
en

 co
m

p
are th

e
se to

 n
atio

n
al averages.  N

G
F h

as cre
ated

 an
 

in
d

e
x fo

r th
e ratio

 o
f go

lfin
g h

o
u

seh
o

ld
s p

e
r 1

8
 h

o
les o

f go
lf.  Th

e ratio
 m

easu
res th

e lo
cal m

arke
t versu

s th
e 

n
atio

n
al m

arke
t an

d
 is b

ase
d

 o
n

 p
ercen

t valu
e

.  A
n

 in
d

e
x valu

e o
f 1

1
0

 m
ean

s 1
1

0
%

 o
f th

e n
atio

n
al average, 

w
h

ile an
d

 in
d

ex valu
e o

f 8
0

 rep
re

sen
ts 8

0
%

 o
f th

e
 n

atio
n

al average. 

N
G

F fu
rth

er d
ivid

es p
u

b
lic go

lf co
u

rse
s in

to
 th

re
e

 catego
rie

s b
ased

 o
n

 th
eir p

eak rate
 fo

r green
 fees an

d
 cart 

co
m

b
in

ed
.  Facilities th

at ch
arge $

7
0

 o
r m

o
re

 are co
n

sid
e

red
 “P

rem
iu

m
,” th

o
se

 ch
argin

g less th
an

 $
4

0
 are 

called
 “V

alu
e,” an

d
 th

e
 re

st are “Stan
d

ard
.”  A

ll th
e R

a
m

sey G
o

lf Fa
cilities (excep

t Isla
n

d
s) a

re co
n

sid
ered

 
“Sta

n
d

a
rd

” b
y th

is d
efin

itio
n

. 

Th
e

 tab
le

 b
elo

w
 sh

o
w

 th
e

se
 in

d
ex valu

es b
y facility typ

e
 fo

r th
e lo

cal m
arke

t areas.
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Ramsey County Golf Study Market Conditions 

Sirius Golf Advisors, LLC 

Golfing Household Indices 
Battlecreek Goodrich Islands Keller Manitou Ramsey Minnesota 

5 Mi 10 Mi 5 Mi 10 Mi 5 Mi 10 Mi 5 Mi 10 Mi 5 Mi 10 Mi County 

Total 280 199 251 187 267 304 258 211 154 185 258 98 

Public 203 178 182 195 305 308 187 218 178 183 241 80 

   Premium 76 174 183 302 xx 775 xx 694 xx 505 xx 136 

   Standard 394 141 118 141 230 182 105 149 96 113 156 64 

   Value 244 249 438 262 285 618 325 277 357 302 289 90 

Private xx 294 xx 170 202 292 xx 196 112 190 319 231 

Estimated Rounds* 38,423 34,848 68,480 53,099 32,544 32,788 38,613 32,325 30,546 30,806 35,697 32,666 

* In market Courses
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se
y C

o
u

n
ty G

o
lf Stu

d
y 

M
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t C
o

n
d

itio
n

s 

Siriu
s G

o
lf A

d
viso

rs, LLC
 

Th
ere are se

veral salien
t resu

lts to
 b

e n
o

ted
: 

•
Th

ere are n
o

 P
rem

iu
m

 go
lf facilities w

ith
in

 5 m
iles o

f Islan
d

s, K
eller o

r M
an

ito
u

•
Exce

p
t fo

r P
rem

iu
m

 facilities in
 B

attle
 C

reek’ s im
m

ed
iate area, an

d
 Stan

d
ard

 facilities w
ith

in
M

an
ito

u
’s lo

cal area, a
ll o

th
er in

d
ex va

lu
es a

re o
ver 1

0
0

 –
 in

d
ica

tin
g

 stro
n

g
 d

em
a

n
d

.

•
V

alu
e Facilities:  Th

ere is a n
o

tab
le lack o

f valu
e facilities acro

ss th
e b

o
ard

.  O
f in

terest is th
ere is 

fo
u

r tim
es th

e n
atio

n
al d

em
an

d
 in

 G
o

o
d

rich
’s im

m
ed

iate area, an
d

 n
early th

ree
 tim

es fo
r th

e 
C

o
u

n
ty as a w

h
o

le. 

•
P

re
m

iu
m

 Facilities:  Th
e in

d
ex valu

es are n
o

n
-existen

t fo
r se

veral im
m

ed
iate areas b

ecau
se

 th
ere 

sim
p

ly are n
o

 P
rem

iu
m

 facilities in
 th

e area.  B
u

t it is esp
ecially n

o
tew

o
rth

y th
at th

e in
d

ex valu
e fo

r 
th

e Lo
cal (1

0
-m

ile) rad
iu

s aro
u

n
d

 K
elle

r is n
early 7 tim

es th
e n

a
tio

n
a

l a
vera

g
e.  W

h
en

 takin
g th

e 
q

u
ality o

f th
e go

lf co
u

rse an
d

 clu
b

h
o

u
se, as w

ell as K
eller’s rich

 h
isto

ry, m
akin

g it a P
rem

iu
m

 facility
w

o
u

ld
 se

em
 to

 fit m
arket d

em
an

d
. 

•
R

o
u

n
d

s:  Th
e average n

u
m

b
er o

f estim
ated

 ro
u

n
d

s is o
ver 30

,0
0

0
 in

 all lo
cal m

arkets.  H
o

w
ever, it is

esp
ecially stro

n
g at G

o
o

d
rich

, w
h

ere th
e estim

ated
 to

tal is 6
8,4

80
 fo

r th
e 5

-m
ile an

d
 5

3,0
99

 fo
r th

e 
10

-m
ile rad

iu
s.  Sin

ce th
e lo

cal co
u

rses are n
o

t se
ein

g th
is kin

d
 o

f vo
lu

m
e, go

lfers livin
g in

 th
is area 

are p
layin

g o
u

tsid
e th

e area.  C
o

m
b

in
ed

 w
ith

 th
e h

igh
 in

d
ex valu

e fo
r valu

e facilities in
 th

e G
o

o
d

rich
m

arke
t, m

ake
s a stro

n
g argu

m
en

t th
at G

o
o

d
rich

 sh
o

u
ld

 b
e rep

o
sitio

n
ed

 as a valu
e facility. 
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y C

o
u

n
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o
lf Stu

d
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C
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m
p

etitio
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Siriu
s G

o
lf A

d
viso

rs, LLC
 

O
u

r fo
cu

s o
n

 th
is stu

d
y w

ere p
u

b
lic go

lf co
u

rses, w
ith

 m
o

st o
f o

u
r atten

tio
n

 go
in

g to
 th

o
se clu

b
s th

at are 
w

ith
in

 2
0 m

iles o
f an

y o
f th

e R
C

 G
o

lf facilities, as th
ese are th

e o
n

es m
o

st likely to
 b

e co
m

p
etitive w

ith
 th

e 
R

C
 co

u
rse

s.  W
e th

en
 stu

d
ied

 m
o

re clo
sely th

o
se

 
co

u
rse

s th
at w

ere d
eem

ed
, th

ro
u

gh
 lo

catio
n

, 
feed

b
ack o

r n
atu

re o
f th

e facility, to
 b

e m
o

st 
co

m
p

arab
le to

 each
 o

f th
e R

C
 G

o
lf facilities. 

Fo
r exp

ed
ien

cy, w
e are stream

lin
in

g o
u

r d
iscu

ssio
n

 
in

 th
is Execu

tive R
ep

o
rt to

 o
n

ly th
o

se facts th
at are 

m
o

st relevan
t to

 R
C

 G
o

lf. 

O
vera

ll M
a

rket 
Th

ere are 16
8

 p
u

b
lic go

lf co
u

rse
s in

 th
e 

m
etro

p
o

litan
 area.  Tw

o
-th

ird
s o

f th
ese

 are 18
-h

o
le regu

latio
n

, th
e m

o
st p

o
p

u
lar typ

e o
f go

lf co
u

rse.  
A

n
o

th
er 9

%
 are n

in
e

-h
o

le regu
latio

n
 co

u
rses.  Execu

tive co
u

rses m
ake

 u
p

 an
o

th
er 2

6%
, w

ith
 m

o
st o

f th
ese

 
b

ein
g 9

-h
o

le; an
d

 P
ar 3

 co
u

rse
s to

tal 8
%

.  N
o

tab
ly, th

ere are n
o

 18
-h

o
le P

ar 3
 co

u
rse

s in
 th

e en
tire m

arket 
area. 

O
f th

ese 16
8

 co
u

rses, 9
2 (5

5
%

) are lo
cated

 w
ith

in
 20

 m
iles o

f an
 R

G
C

 facility.  W
h

at is n
o

tab
le, th

o
u

gh
, is 

th
at 1

3
 o

f th
e 1

4
 P

ar 3
 co

u
rse

s are in
 th

e
 Lo

cal area (9
3%

).  

Islan
d

s, it sh
o

u
ld

 b
e n

o
ted

, is listed
 as an

 “Execu
tive” co

u
rse

 b
ecau

se
 it h

as o
n

e P
ar 4

 h
o

le. H
o

w
ever, it h

as a 
lo

t m
o

re in
 co

m
m

o
n

 w
ith

 th
e P

ar 3
 co

u
rses th

an
 th

e execu
tive co

u
rses. 

C
o

u
rse C

lo
sin

g
s 

Sin
ce

 co
u

rse clo
sin

gs grab
 h

ead
lin

es, w
e 

d
ecid

ed
 to

 take
 a clo

se
r lo

o
k at th

e 
co

u
rses th

at h
ave clo

sed
 rece

n
tly in

 th
e 

m
etro

 area.  W
e w

ere ab
le to

 fin
d

 2
8 th

at 
h

ave clo
sed

 in
 th

e last 10 years. 

W
h

en
 w

e b
reak th

ese
 co

u
rse

s d
o

w
n

 b
y 

typ
e, w

e n
o

te
 th

at w
h

ile 18
-h

o
le 

regu
latio

n
 co

u
rses m

ake
 u

p
 67

%
 o

f p
u

b
lic 

go
lf co

u
rse

 m
arke

t in
 th

e m
etro

 area, th
ey acco

u
n

t fo
r o

n
ly a th

ird
 o

f th
e clo

sin
gs.  (Th

e p
ercen

tage is lo
w

er 
if yo

u
 in

clu
d

ed
 p

rivate co
u

rse
s).  Fu

rth
er, th

ey rep
resen

t o
n

ly 8
%

 o
f th

e n
u

m
b

er o
f existin

g 18
-h

o
le p

u
b

lic 
co

u
rse

s.  

In
 co

n
trast, execu

tive an
d

 P
ar 3

 co
u

rses take acco
u

n
t fo

r a d
isp

ro
p

o
rtio

n
ate sh

are o
f th

e clo
sin

gs.  P
ar 3

 
co

u
rse

s are o
n

ly 8%
 o

f th
e cu

rren
t m

arke
t, b

u
t acco

u
n

t fo
r o

ver a th
ird

 o
f th

e clo
sin

gs.  Execu
tive co

u
rse

s 
acco

u
n

t fo
r 16

%
 o

f th
e p

u
b

lic m
arke

t, b
u

t acco
u

n
t fo

r 3
6%

 o
f th

e clo
sin

gs. 

A
n

d
, a cu

rso
ry review

 o
f th

e 1
8

-h
o

le regu
latio

n
 co

u
rses th

at clo
sed

, th
e clear m

ajo
rity o

f th
ese w

ere lo
w

-
en

d
 valu

e co
u

rses.  (W
e d

o
 n

o
te th

at o
n

e o
f th

em
 w

as an
 18

-h
o

le p
rivate co

u
rse in

 R
am

se
y C

o
u

n
ty). 

Lo
ca

l M
a

rket 
Th

e fo
llo

w
in

g an
alyses in

clu
d

e o
n

ly th
o

se co
u

rses th
at are w

ith
in

 2
0

-m
iles o

f an
 R

C
G

 facility o
r are o

th
erw

ise 
kn

o
w

n
 to

 b
e a sign

ifican
t co

m
p

etito
r o

f an
 R

C
 C

o
u

rse
. 

M
SP

 P
u

b
lic G

o
lf C

o
u

rse
s 

M
e

tro
 

Lo
cal 

R
C

 G
o

lf 
 %

 Lo
cal 

18
 H

o
le R

e
gu

latio
n

 
112

 
58

 
3

 
52%

 

9 H
o

le R
e

gu
latio

n
 

15
 

5
 

1
 

33%
 

18
 H

o
le Execu

tive
 

3 
2

 
67%

 

9 H
o

le Execu
tive 

24
 

14
 

1
 

58%
 

P
ar 3

 co
u

rses 
14

 
13

 
93%

 

  To
tal 

168
 

92
 

5
 

55%
 

C
o

u
rse C

lo
sin

gs b
y Typ

e
 

Typ
e

 
# C

lo
sed

 
%

 o
f C

lsd
 

Existin
g 

%
 Existin

g 

18
 H

o
le R

e
g 

9
 

32%
 

112
 

8.0%
 

9 h
o

le
 R

e
g 

4
 

14%
 

15
 

26
.7%

 

18
 Exec 

2
 

7%
 

3
 

66
.7%

 

9 H
o

le exec 
8

 
29%

 
24

 
33

.3%
 

9 P
ar 3

 
5

 
18%

 
14

 
35

.7%
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u

n
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d
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m
p

etitio
n

 

Siriu
s G

o
lf A

d
viso

rs, LLC
 

In
 gen

eral, th
e R

C
 G

o
lf co

u
rse

s w
ere fo

u
n

d
 to

 b
e m

arket co
m

p
etitive

, alth
o

u
gh

 th
ere are so

m
e n

o
tab

le 
exce

p
tio

n
s, w

h
ich

 w
ill b

e d
etailed

 in
 th

e fu
ll rep

o
rt. 

W
e d

o
 n

o
te th

e fo
llo

w
in

g: 

•
M

o
st co

u
rses d

o
 still ch

arge a h
igh

er fee
 o

n
 w

eeken
d

s.  W
h

ile R
C

 C
o

u
rse

s are ab
o

u
t th

e sam
e o

n
w

eekd
ay rates, th

eir w
eeken

d
 rates are lo

w
er th

an
 th

e co
m

p
etitio

n
 as a resu

lt.

•
P

a
tro

n
:  Th

e average rate fo
r a p

atro
n

 card
 o

r sim
ilar p

ro
gram

, is $9
4.5

1
.  A

t $2
5

, R
C

 C
o

u
rses are 

$1
3

 less th
an

 th
en

 n
ext lo

w
est co

m
p

etito
r.

P
erfo

rm
a

n
ce 

Th
e average n

u
m

b
er o

f ro
u

n
d

s fo
r 18

-h
o

le regu
latio

n
 co

u
rses w

as 3
1,2

75
 (2

01
7).  Th

e R
C

 C
o

u
rses averaged

 
28

,0
3

9.  

•
R

o
u

n
d

s p
erfo

rm
an

ce
 w

as
ro

u
gh

ly co
rrelated

 w
ith

 p
rice

, 
w

ith
 th

e h
igh

er-p
riced

facilities o
u

t-p
erfo

rm
in

g th
e 

lo
w

er-p
riced

. 

•
Sim

ilarly, co
u

rse
s th

at w
ere 

m
o

re d
ifficu

lt (u
p

 to
 a p

o
in

t)
ten

d
ed

 to
 h

ave m
o

re
 ro

u
n

d
s. 

A
lth

o
u

gh
 th

is is h
igh

ly
co

rrelated
 w

ith
 p

rice
. 

Im
p

a
ct o

f R
en

o
va

tio
n

s 
O

u
r research

 h
as sh

o
w

n
 th

at m
u

n
icip

al go
lf co

u
rses th

at u
n

d
ergo

 m
ajo

r ren
o

vatio
n

s se
e a sign

ifican
t 

im
p

ro
vem

en
t in

 b
o

th
 ro

u
n

d
s an

d
 reven

u
e.  A

n
d

 if th
at ren

o
vatio

n
 in

clu
d

es a re
b

ran
d

in
g o

f th
e facility, th

e 
resu

lts are sign
ifican

tly b
etter.   

W
e co

n
d

u
cted

 a stu
d

y o
f m

u
n

icip
al co

u
rse

s in
 th

e D
allas-Ft. W

o
rth

 (“D
FW

”) m
arket in

 co
n

ju
n

ctio
n

 w
ith

 th
e 

N
G

F.  Th
e D

FW
 area is an

 ap
p

ro
p

riate ch
o

ice fo
r su

ch
 a stu

d
y, given

 th
e co

n
sid

erab
le n

u
m

b
er o

f m
u

n
icip

al 
co

u
rse

s in
 th

e area, an
d

 th
e n

u
m

b
er th

at h
ave u

n
d

ergo
n

e m
ajo

r ren
o

vatio
n

s in
 th

e p
ast 10

 years.  Th
e stu

d
y 

w
ill b

e review
ed

 in
 greater d

etail in
 o

u
r fu

ll rep
o

rt. 

R
o

u
n

d
s b

y C
o

u
rse

 C
h

ara
cte

ristics 

# R
o

u
n

d
s 

# C
o

u
rses 

P
e

ak Fee
 

B
ack Y

ard
 

Slo
p

e 
# B

u
n

ke
r 

O
ver 40k 

4
 

$6
1

.50
 

  6,6
20

  
13

5
.8

 
50

.0
 

34
-3

9k 
5

 
$5

6
.10

 
  6,5

85
  

12
9

.4
 

36
.0

 

30
-3

4k 
8

 
$5

5
.55

 
  6,5

45
  

12
8

.6
 

37
.1

 

25
-2

9k 
7

 
$5

2
.14

 
  6,2

94
  

13
0

.3
 

30.9
 

< 25
 

8
 

$5
4

.63
 

  6,4
31

  
12

6
.6

 
40.6

 

<2
5

*
 

7
 

$4
7

.00
 

  6,3
53

  
12

4
.4

 
27

.5
 

* Exclu
d

es Tro
y B

u
rn
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C
ash

 Flo
w

 
R

C
 G

o
lf h

as b
een

 gen
eratin

g a p
o

sitive cash
 flo

w
 fo

r th
e C

o
u

n
ty.  B

e
lo

w
 sh

o
w

s p
erfo

rm
an

ce h
isto

ry o
ver th

e 
p

ast six years. 

R
am

se
y C

o
u

n
ty G

o
lf P

e
rfo

rm
an

ce
 

2
0

1
2

 
2

0
1

3
 

2
0

1
4

 
2

0
1

5
 

2
0

1
6

 
2

0
1

7
 

TO
TA

LS 
R

o
u

n
d

s 
  9

5,92
0  

  6
0,22

4  
  86

,2
9

4
 

  1
08

,9
5

2
 

 1
08,0

78
 

 1
07

,0
0

9
 

  56
6,4

77
 

R
e

ve
n
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Im
p

o
rtan

t fin
d

in
gs in

clu
d

e: 

•
Th

e b
ig im

p
ro

vem
en

t fro
m

 201
4

 to
 20

15
 is d

u
e to

 th
e reo

p
en

in
g o

f K
eller.

•
C

ash
 flo

w
 h

eld
 stead

y th
e last tw

o
 years, after fallin

g fro
m

 20
14

.

•
R

e
ven

u
e d

ecreased
 0.9%

 last year, b
u

t th
is w

as o
ffse

t b
y a 1.1%

 d
ecrease in

 exp
en

ses.

•
Th

e d
eclin

e in
 exp

en
se

s is d
u

e to
 a 11.6

%
 d

ecrease in
 “o

th
er se

rvices an
d

 ch
arges” an

d
 a 14

.9%
d

ecrease in
 su

p
p

lies. 

•
P

erso
n

n
el se

rvice
s in

creased
 7

.8%
 last year an

d
 h

as in
creased

 b
y 4

2.2%
 sin

ce 20
1

5.

•
M

ean
w

h
ile, su

p
p

lies, w
h

ich
 in

clu
d

es m
u

ch
 n

eed
ed

 fertilizer an
d

 ch
em

icals, h
as d

ecreased
 40

.1%
o

ver th
e sam

e p
erio

d
. 

•
R

e
ven

u
e p

er ro
u

n
d

 go
es in

 tw
o

-year cycles, d
u

e to
 th

e C
o

u
n

ty’s p
o

licy o
f fixin

g rates fo
r a tw

o
-year 

p
erio

d
.  Th

ere w
as little ch

an
ge fro

m
 2

01
7 to

 2
0

1
8

 as a resu
lt.
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Th
ere are so

m
e 

im
p

o
rtan

t d
isclaim

ers, 
h

o
w

ever.  M
o

st
im

p
o

rtan
t, th

ere are 
so

m
e b

ig o
m

issio
n

s o
n

 
th

e C
o

u
n

ty exp
en

ses.  
Th

e b
iggest o

f w
h

ich
, is 

th
e co

st o
f th

e 
m

ain
ten

an
ce eq

u
ip

m
en

t, 
b

o
th

 o
b

tain
in

g an
d

m
ain

tain
in

g.  Th
is is 

b
ecau

se th
e m

ain
ten

an
ce 

eq
u

ip
m

en
t is p

art o
f Fleet 

se
rvices an

d
 n

o
t p

art o
f 

th
e P

arks b
u

d
get.  N

o
r is 

w
ater, a m

ajo
r exp

en
se

, 
ch

arged
 again

st th
e go

lf 
co

u
rses.  A

lso
 m

issin
g are 

P
arks ad

m
in

istrative salaries tied
 to

 go
lf o

p
eratio

n
s.  A

lth
o

u
gh

, even
 if th

ese are co
n

sid
ered

, it is likely th
at 

th
e d

ep
artm

en
t is m

u
ch

 clo
se

r to
 b

reak-even
. 

W
h

ile th
e o

p
eratio

n
 is gen

eratin
g a p

o
sitive cash

 flo
w

, th
is d

o
es n

o
t take

 in
to

 co
n

sid
eratio

n
 cap

ital 
im

p
ro

vem
en

ts.  N
o

r is an
y m

o
n

ey b
ein

g se
t asid

e fo
r fu

tu
re cap

ital im
p

ro
vem

en
ts.   W

h
en

 w
e lo

o
k at

in
d

ivid
u

al facilities, w
e 

se
e th

at K
eller, b

y far, 
gen

erates th
e m

o
st cash

 
flo

w
 as it gen

erates o
ver 

$5
0

0
,0

0
0

 a year, o
r ab

o
u

t 
60

%
 o

f th
e to

tal cash
 

flo
w

 b
y th

e go
lf system

.  O
n

 th
e o

th
er h

an
d

, B
attle C

ree
k h

as h
ad

 a n
egative cash

 flo
w

 th
e p

ast tw
o

 years.  
A

n
d

 w
h

ile K
eller h

as b
een

 u
p

 an
d

 d
o

w
n

 th
e p

ast th
ree years, G

o
o

d
rich

 h
as stead

ily im
p

ro
ved

.  Its cash
 flo

w
 

im
p

ro
ved

 4
55%

 fro
m

 2
0

1
5

 to
 2

01
7. 

It also
 n

eed
s to

 b
e p

o
in

ted
 o

u
t th

at w
h

ile K
elle

r’s $
50

0
,00

0+
 cash

 flo
w

 is stro
n

g o
p

eratio
n

ally, it d
o

es n
o

t 
co

ve
r th

e ap
p

ro
xim

ate $80
0,0

0
0

 an
n

u
al d

eb
t se

rvice fro
m

 th
e $

12m
illio

n
 201

4
 re

n
o

vatio
n

. 

R
o

u
n

d
s 

System
-w

id
e, th

e n
u

m
b

er o
f ro

u
n

d
s h

as b
een

 
b

asically stab
le o

ver th
e p

ast th
ree years.  H

o
w

ever, 
th

e d
istrib

u
tio

n
 o

f th
o

se
 ro

u
n

d
s h

as ch
an

ged
 

d
ram

atically.  

R
o

u
n

d
s at G

o
o

d
rich

 h
ave stead

ily in
creased

 sin
ce 

20
1

4
, im

p
ro

vin
g 4

4%
 o

ver th
is tim

e. M
ean

w
h

ile, 
ro

u
n

d
s at M

an
ito

u
 h

ave d
eclin

ed
 13

%
 sin

ce 20
1

5
.  

R
o

u
n

d
s at K

eller h
ave b

een
 b

asically th
e sam

e th
e 

last tw
o

 years, after fallin
g 8%

 in
 2

01
6

 after 20
15’s 

b
ig year fo

llo
w

in
g its reo

p
en

in
g. 

C
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 b
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Th
ro

u
gh

 A
u

gu
st o

f th
is year, ro

u
n

d
s are d

o
w

n
 ab

o
u

t 5
.3%

 o
ver 2

01
7.  H

o
w

ever, th
is is m

islead
in

g d
u

e to
 th

e 
extrem

e w
eath

er co
n

d
itio

n
s early th

is year.  In
 20

17
, th

ere w
as p

lay in
 M

arch
 an

d
 th

e system
 p

ro
d

u
ced

 
11

,2
5

0
 ro

u
n

d
s th

ro
u

gh
 A

p
ril.  Th

is year, th
e co

u
rses d

id
 n

o
t o

p
en

 u
n

til late A
p

ril an
d

 h
ad

 o
n

ly 2,86
1 ro

u
n

d
s 

th
ro

u
gh

 th
e en

d
 o

f th
at m

o
n

th
. 

W
h

en
 w

e co
m

p
are p

erfo
rm

an
ce

 o
ver th

e p
eak p

lay m
o

n
th

s, Ju
n

e
-

A
u

gu
st, w

e fin
d

 th
at ro

u
n

d
s h

ave im
p

ro
ved

 7.5%
 (4,3

47
 ro

u
n

d
s) o

ver 
th

e sam
e p

erio
d

 in
 20

17.  A
gain

, th
o

u
gh

, th
ere are sign

ifican
t 

d
ifferen

ce
s b

etw
een

 facilities.  

R
o

u
n

d
s at G

o
o

d
rich

 are u
p

 d
ram

atically (2
2.5%

), w
h

ile ro
u

n
d

s at 
M

an
ito

u
 are d

o
w

n
 sign

ifican
tly (1

6.3%
).  B

attle C
ree

k is d
o

w
n

 sligh
tly 

(-1.2%
), w

h
ile K

eller is u
p

 sligh
tly (3

.6%
). 

Th
e co

n
ce

rn
 o

ver th
e d

eclin
e in

 ro
u

n
d

s is m
agn

ified
 b

y th
e fact th

e 
facility received

 very p
o

o
r ratin

gs, as w
e w

ill d
iscu

ss in
 th

e n
ext 

se
ctio

n
.  M

o
re d

istu
rb

in
g is th

e fact th
at th

e C
o

u
n

ty rece
n

tly ren
ew

ed
 

th
e lease u

n
d

er sign
ifican

tly m
o

re favo
rab

le term
s to

 th
e o

p
erato

r, 
w

h
ich

 w
e w

ill also
 b

e d
iscu

ssin
g later. 

R
e

ven
u

e 
Like

 ro
u

n
d

s, reven
u

e h
as b

een
 stab

le o
ver th

e p
ast th

ree
 years, system

 w
id

e.  B
u

t th
e p

erfo
rm

an
ce h

as 
varied

 sign
ifican

tly b
y facility.  M

o
st sign

ifican
tly, G

o
o

d
rich

’s reven
u

e h
as in

creased
 17

%
 sin

ce 2
01

5 an
d

 29
%

 
sin

ce 20
14

.  M
an

ito
u

, 
h

o
w

ever, h
as go

n
e d

o
w

n
 

5.7%
 sin

ce
 2

015
, alth

o
u

gh
 it 

h
as a n

et in
crease sin

ce
 

20
1

4
.  K

eller’s h
as d

e
creased

 
3.4%

 sin
ce

 20
15

 b
u

t 
in

creased
 4.5%

 last year. 

Exp
e

n
se

s 
O

verall, exp
en

ses h
ave in

creased
 6.5%

 ($
10

8,9
4

2) sin
ce 20

14
, alth

o
u

gh
 d

o
w

n
 

sligh
tly last year.  Exp

en
se

s are alm
o

st all fro
m

 th
e th

ree
 co

u
rses u

n
d

er 
m

an
agem

en
t co

n
tracts as o

p
p

o
sed

 to
 leases, as th

e C
o

u
n

ty is resp
o

n
sib

le fo
r 

th
eir m

ain
ten

an
ce.   

O
ver th

e p
ast fo

u
r years, K

elle
r’s exp

en
ses h

ave tren
d

ed
 d

o
w

n
w

ard
s, go

in
g 

d
o

w
n

 9
.5%

 sin
ce

 20
14

 an
d

 5.9%
 sin

ce
 2

015
.  G

o
o

d
rich

, o
n

 th
e o

th
er h

an
d

, 
h

as se
en

 a 2
2.5

%
 in

crease
 o

ver th
e sam

e p
erio

d
, an

d
 6.4%

 last year.  It sh
o

u
ld

 b
e n

o
ted

, h
o

w
ever, th

at th
e 

in
crease in

 exp
en

ses at G
o

o
d

rich
 are h

igh
ly co

rrelated
 w

ith
 th

e d
ram

atic in
crease in

 reven
u

es an
d

 p
o

sitive 
in

crease in
 cash

 flo
w

.  It is h
igh

ly likely th
at th

e im
p

ro
ved

 co
u

rse co
n

d
itio

n
s th

at are u
su

ally asso
ciated

 w
ith

 
in

creased
 sp

en
d

in
g, h

as h
ad

 a n
o

tab
le

 p
o

sitive im
p

act o
n

 p
erfo

rm
an

ce
. 

U
n

fo
rtu

n
ately, th

e in
crease in

 exp
en

se
s se

en
 at B

attle C
ree

k h
ave n

o
t resu

lted
 in

 a sim
ilar b

u
m

p
 in

 
p

erfo
rm

an
ce

.  B
attle C

ree
k h

as se
en

 an
 11

.4%
 in

crease sin
ce

 2
014

 an
d

 a 4.7
%

 in
crease last year in

 C
o

u
n

ty 
exp

en
se

s.  Th
ese in

creases are m
o

re in
 lin

e w
ith

 a rise
 in

 co
sts d

u
e to

 in
flatio

n
 rath

er th
an

 a ch
an

ge in
 

p
ractice

s. 

G
olf R

evenue* Perform
ance 

2014 
2015 

2016 
2017 

K
eller 

$617,449  
$1,129,390  

$1,043,673  
$1,090,443  

G
oodrich 

$514,230  
$567,233  

$597,308  
$663,406  

M
anitou 

$796,075  
$914,184  

$925,897  
$862,071  

Battle C
reek 

$444,273  
$438,138  

$427,149  
$444,282  

Total 
$2,374,040  

$3,050,960  
$2,996,042  

$3,062,219  

* G
reen Fees, P

asses, C
art and D

riving R
ange

0

1
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It is im
p

o
rtan

t to
 n

o
te th

at th
e exp

en
se

s d
escrib

ed
 ab

o
ve are th

o
se

 p
ro

vid
ed

 to
 u

s b
y P

arks an
d

 R
e

creatio
n

.  
A

s n
o

ted
 p

revio
u

sly, th
ese

 d
o

 n
o

t in
clu

d
e fleet exp

en
ses, w

h
ich

 in
clu

d
es co

u
rse m

ain
ten

an
ce eq

u
ip

m
en

t, 
n

o
r ad

m
in

istrative o
verh

ead
 –

 p
rim

arily salaries.  W
e req

u
ested

 th
is in

fo
rm

atio
n

 b
u

t d
id

 n
o

t receive it. 

W
e w

o
u

ld
 an

ticip
ate fleet exp

en
se

s w
o

u
ld

 to
tal aro

u
n

d
 $

60
0,0

00
 to

 $
70

0
,00

0
 o

verall, w
h

en
 eq

u
ip

m
en

t 
rep

lace
m

en
t is also

 in
clu

d
ed

.  A
d

m
in

istrative o
verh

ead
 is likely aro

u
n

d
 $1

00
,00

0 o
verall.  W

h
en

 th
ese

 tw
o

 
item

s are co
n

sid
ered

, th
e o

p
eratio

n
s are m

u
ch

 clo
ser to

 b
reak-even

.  B
u

t th
is still is very go

o
d

, co
m

p
ared

 to
 

m
o

st m
u

n
icip

al o
p

eratio
n

s in
 th

e state. 
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W
ith

 h
elp

 fro
m

 th
e C

o
u

n
ty, w

e ad
m

in
istered

 N
G

F’s G
o

lfer Satisfactio
n

 Su
rvey to

 cu
sto

m
ers o

f R
C

 G
o

lf’s five 
go

lf co
u

rse
s.  Th

is is a w
eb

-b
ased

 su
rvey th

at featu
res b

o
th

 stan
d

ard
ized

 an
d

 cu
sto

m
 q

u
estio

n
s.  Th

e su
rvey 

gets feed
b

ack o
n

 se
veral ke

y areas in
clu

d
in

g: 

•
D

e
m

o
grap

h
ics: P

layers gen
d

er an
d

 age, h
o

m
e zip

 co
d

e, average go
lf sco

re, typ
e o

f cu
sto

m
er (e

.g. 
leagu

e, card
 h

o
ld

er, p
ass h

o
ld

er, resid
en

t, n
o

n
-resid

en
t) 

•
W

allet Sh
are:  H

o
w

 m
an

y ro
u

n
d

s o
f go

lf th
e p

layer p
lays at b

o
th

 th
e target facility an

d
 o

th
er area 

facilities –
 b

y n
am

e.

•
C

u
sto

m
er Satisfactio

n
:  R

atin
gs o

n
 a 1

0
-p

o
in

t scale o
n

 o
verall satisfactio

n
 w

ith
 th

e target facility, 
an

d
 satisfactio

n
 o

n
 23

 facto
rs su

ch
 as co

u
rse

 co
n

d
itio

n
, fo

o
d

 an
d

 b
everage, etc.

•
O

p
e

n
-En

d
e

d
 Q

u
e

stio
n

s: W
h

at th
e cu

sto
m

er likes m
o

st ab
o

u
t th

e facility an
d

 w
h

at th
ey w

o
u

ld
 like 

to
 se

e im
p

ro
ved

. 

N
G

F can
 take

 th
e an

sw
ers to

 th
ese

 q
u

estio
n

s an
d

 o
th

ers an
d

 gen
erate b

o
th

 a lo
yalty in

d
ex an

d
 a lo

yalty 
d

river fo
r th

e target facility.  Th
e lo

yalty in
d

ex reveals h
o

w
 vu

ln
erab

le a facility is fo
r cu

sto
m

er fligh
t, w

h
ile 

th
e lo

yalty d
river sh

o
w

s w
h

at facto
rs are m

o
st im

p
o

rtan
t to

 b
o

th
 keep

in
g cu

sto
m

ers an
d

 are m
ajo

r co
n

cern
s 

fo
r th

em
 leavin

g. 

B
e

cau
se

 th
e q

u
estio

n
n

aire is stan
d

ard
ized

, it allo
w

s fo
r co

m
p

ariso
n

s w
ith

 su
rvey resu

lts fro
m

 all th
e co

u
rses 

th
at h

ave ad
m

in
istered

 th
e q

u
estio

n
n

aire
.  Th

e co
m

p
ariso

n
 is m

ad
e b

o
th

 to
 all co

u
rses in

 th
e d

atab
ase an

d
 

to
 co

u
rses in

 th
eir p

rice
 b

an
d

 (P
rem

iu
m

, Stan
d

ard
 an

d
 V

alu
e).  Th

is co
m

p
ariso

n
 is very valu

ab
le fo

r tw
o

 m
ain

 
reaso

n
s.  First, it tells yo

u
 h

o
w

 yo
u

r co
u

rse
 stan

d
s in

 relatio
n

 to
 o

th
er facilities.  A

n
d

 se
co

n
d

, it elim
in

ates a 
n

atu
ral b

ias in
 ratin

g scales.  Fo
r exam

p
le, o

n
 a scale fro

m
 1 to

 10, w
h

ere o
n

e is p
o

o
r an

d
 10 in

 exce
llen

t, yo
u

 
w

o
u

ld
 ten

d
 to

 th
in

k th
at an

 average sco
re o

f 7
.5 w

o
u

ld
 b

e m
u

ch
 b

etter th
an

 average.  B
u

t in
 fact, it m

ay p
u

t 
yo

u
 in

 th
e lo

w
er 10

%
, o

r w
o

rse, o
f all co

u
rse

s su
rveyed

. 

Th
e su

rvey w
as em

ailed
 to

 cu
sto

m
ers in

 th
e C

o
u

n
ty’s d

atab
ase o

f R
C

 G
o

lf clien
ts.  W

e rece
ived

 a to
tal o

f 45
8 

resp
o

n
ses. 

In
 ad

d
itio

n
, w

e d
esign

ed
 a su

rvey u
tilizin

g su
rvey m

o
n

key, to
 resem

b
le

 th
e N

G
F su

rvey, u
sin

g m
an

y o
f th

e 
sam

e q
u

estio
n

s. 

Th
e su

rvey resu
lts w

ill b
e d

iscu
ssed

 in
 m

u
ch

 greater d
etail in

 th
e fu

ll rep
o

rt. 

O
ve

rall Satisfactio
n

 
Th

e resu
lts o

n
 o

verall satisfactio
n

, 
th

e m
o

st im
p

o
rtan

t m
easu

re, w
ere 

m
ixed

.  Tw
o

 o
f th

e facilities, 
G

o
o

d
rich

 an
d

 B
attle C

reek, rece
ived

 
o

u
tstan

d
in

g sco
res.  B

o
th

 p
laced

 in
 

th
e to

p
 3%

 o
f co

u
rses in

 th
eir p

rice
 

b
an

d
 an

d
 to

p
 1

0%
 o

f all co
u

rses.  It 
is im

p
o

rtan
t to

 n
o

te th
at b

o
th

 
co

u
rse

s are m
an

aged
 b

y th
e sam

e 
o

p
erato

r, B
rad

 B
eh

n
ke. 

K
eller’s ratin

gs w
ere also

 very go
o

d
.  

R
atin

g in
 th

e to
p

 20
%

 in
 th

eir class an
d

 to
p

 26%
 o

verall.  A
s w

e w
ill d

iscu
ss, th

eir ratin
gs w

o
u

ld
 h

ave
 b

een
 

m
u

ch
 h

igh
er if n

o
t fo

r o
n

e facto
r, fo

o
d

 an
d

 b
everage. 

O
ve

rall Satisfactio
n

 R
atin

gs 

# R
e

sp
 

A
ve

rage
 

Sco
re 

P
rice P

t %
 

N
atio

n
al %

 
K

eller 
97

 
8.4

 
82

 
74

 

G
o

o
d

rich
 

107
 

8.7
 

97
 

90
 

M
an

ito
u

 
145

 
7.5

 
28

 
12

 

B
attle C

reek 
94

 
8.8

 
98

 
94

 

Islan
d

 
15

 
7.8

 
46

 
28
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O
n

 th
e o

th
er en

d
 o

f th
e sp

ectru
m

 w
ere Islan

d
 Lake an

d
 M

an
ito

u
.  Islan

d
 Lake

’s class sco
re w

as very clo
se to

 
th

e m
id

d
le.  H

o
w

ever, w
ith

 o
n

ly 15
 resp

o
n

se
s, w

e can
n

o
t assign

 an
y real sign

ifican
ce

 to
 th

e ratin
gs. 

M
an

ito
u

, th
o

u
gh

, h
ad

 b
o

th
 th

e h
igh

est n
u

m
b

er o
f resp

o
n

ses, 1
45, an

d
 b

y far th
e lo

w
est ratin

gs.  Th
ey 

p
laced

 in
 th

e b
o

th
 28

%
 o

f co
u

rse
s in

 th
eir class, an

d
 b

o
th

 1
2%

 o
verall. 

Lo
ya

lty In
d

ex 
N

G
F h

as created
 a lo

yalty in
d

ex b
ased

 o
n

 th
e o

verall satisfactio
n

 sco
res.  P

eo
p

le givin
g an

 o
verall satisfactio

n
 

sco
re o

f 9
 o

r 1
0

 are called
 “P

ro
m

o
ters.”  Th

o
se

 givin
g ratin

gs o
f 7 o

r 8
 are lab

eled
 “P

assive,” w
h

ile th
o

se
 w

h
o

 
gave ratin

gs less th
an

 7 an
d

 referred
 to

 as “D
etracto

rs.”  Th
e Lo

yalty In
d

ex sco
re is d

erived
 b

y su
b

tractin
g 

th
e p

ercen
tage o

f D
etracto

rs fro
m

 th
e p

ercen
tage o

f P
ro

m
o

ters. 

O
n

 th
is m

easu
re, B

attle
 

C
reek, w

ith
 an

 in
d

ex o
f 

59
.1, w

as, b
y far, th

e 
h

igh
est w

ith
 a sco

re a 
fu

ll 4
0

 p
o

in
ts b

etter 
th

an
 th

e n
atio

n
al 

average.  G
o

o
d

rich
 w

as 
n

ext at 4
4.9

, 2
5

 p
o

in
ts 

h
igh

er th
an

 th
e n

atio
n

al 
average.  K

eller also
 

sco
red

 very w
ell at 

35
.4

. 

Sco
rin

g w
ell b

elo
w

 
average w

ere th
e o

th
er 

th
ree

 facilities.  Islan
d

 
Lake

 w
as at 13

.3, six p
o

in
ts b

elo
w

 th
e n

atio
n

al average an
d

 5
 b

elo
w

 th
e rate class average.  M

an
ito

u
 w

as 
even

 lo
w

er at ju
st 4.2, a fu

ll 15 p
o

in
ts b

elo
w

 th
e n

atio
n

al average an
d

 1
4

 b
elo

w
 th

e rate b
an

d
.  H

o
w

ever, as 
Islan

d
 Lake

 h
ad

 o
n

ly 15
 resp

o
n

ses an
d

 G
o

lf D
o

m
e ju

st 17
, n

eith
er o

f th
eir fin

d
in

gs can
 b

e view
ed

 as 
n

ecessarily valid
.  M

an
ito

u
’s, th

o
u

gh
, is sign

ifican
t. 

In
d

ivid
u

al Facto
rs 

Th
e tab

le b
elo

w
 sh

o
w

s th
e p

ercen
tile ratin

gs fo
r each

 facility’s rate class fo
r th

e 2
3 d

ifferen
t satisfactio

n
 

facto
rs.  P

erce
n

tile ratin
gs in

 th
e to

p
 20

th p
ercen

tile are p
rin

ted
 in

 red
, w

h
ile th

o
se in

 th
e b

o
tto

m
 2

0 are
 in

 
b

lu
e. 

B
attle C

reek h
ad

 th
e h

igh
est average ratin

g –
 8

1.9.  G
o

o
d

rich
 (69

), Islan
d

 Lake (6
4), an

d
 K

eller (6
0.6) all 

averaged
 in

 b
etw

een
 th

e 60
th an

d
 70

th p
ercen

tiles.  M
an

ito
u

 a
vera

g
ed

 in
 th

e 25
th p

ercen
tile, an

d
 th

e G
o

lf 
D

o
m

e, w
ith

 lim
ited

 facto
rs an

d
 a sm

all resp
o

n
se, averaged

 in
 ju

st th
e 6

th p
erce

n
tile. 

Satisfactio
n

 Facto
r P

e
rce

n
tile

 R
atin

gs 

G
R

 
K

 
M

R
 

B
C

 
I
L
 

G
D

 

  #
 R

e
s
p

o
n

s
e
s
 

O
v
e
ra

ll V
a
lu

e
 

8
5
 

4
8
 

5
 

5
3
 

8
8
 

8
 

O
v
e
ra

ll C
o
u
rs

e
 C

o
n
d
itio

n
s
 

9
4
 

7
9
 

4
4
 

9
6
 

8
9
 

P
a
c
e
 o

f P
la

y
 

6
4
 

2
6
 

1
3
 

8
0
 

7
7
 

F
rie

n
d
lin

e
s
s
/H

e
lp

fu
ln

e
s
s
 o

f S
ta

ff 
9
0
 

8
0
 

2
5
 

8
5
 

9
3
 

5
 

L
o

y
a
lty

 I
n

d
e
x
 R

a
tin

g
s
 

P
ro

m
o

te
rs 

P
a

ssive
 

D
e

tracto
rs 

Lo
yalty 

 9
 &

 10
 

 7
 &

 8
 

 <7
 

In
d

e
x 

N
a
tio

n
a
l 

4
4

.0
0

%
 

2
4

.1
0

%
 

3
6

.0
0

%
 

1
9

.9
0

%
 

S
ta

n
d

a
r
d

 B
e
n

c
h

m
a
r
k
 

4
3

.7
0

%
 

2
5

.5
0

%
 

3
8

.1
0

%
 

1
8

.2
0

%
 

V
a
lu

e
 B

e
n

c
h

m
a
r
k
 

4
1

.1
0

%
 

3
5

.9
0

%
 

2
3

.0
0

%
 

1
8

.1
0

%
 

G
o

o
d

r
ic

h
 G

o
lf C

o
u

r
s
e
 

5
6

.1
0

%
 

3
2

.7
0

%
 

1
1

.2
0

%
 

4
4

.9
0

%
 

K
e
lle

r
 G

o
lf C

o
u

r
s
e
 

5
2

.1
0

%
 

3
1

.3
0

%
 

1
6

.7
0

%
 

3
5

.4
0

%
 

M
a
n

ito
u

 R
id

g
e
 

3
5

.2
0

%
 

3
3

.8
0

%
 

3
1

.0
0

%
 

4
.2

0
%

 

B
a
ttle

c
r
e
e
k
 

6
8

.8
0

%
 

2
1

.5
0

%
 

9
.7

0
%

 
5

9
.1

0
%

 

I
s
la

n
d

 L
a
k
e
 

4
0
.0

0
%

 
3
3
.3

0
%

 
2
6
.7

0
%

 
1
3
.3

0
%

 

G
o

lf D
o

m
e
 

3
2
.2

9
%

 
3
2
.2

9
%

 
3
5
.4

2
%

 
-3

.1
3
%
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Satisfactio
n

 Facto
r P

e
rce

n
tile

 R
atin

gs 

G
R

 
K

 
M

R
 

B
C

 
I
L
 

G
D

 

G
o
lf C

o
u
rs

e
 D

e
s
ig

n
/L

a
y
o
u
t 

3
0
 

4
9
 

9
 

8
6
 

5
 

C
o
n
v
e
n
ie

n
c
e
 o

f C
o
u
rs

e
 L

o
c
a
tio

n
 

6
5
 

8
7
 

4
0
 

8
6
 

9
9
 

T
e
e
 T

im
e
 A

v
a
ila

b
ility

 
7
1
 

3
7
 

2
9
 

8
1
 

9
7
 

C
o
n
d
itio

n
 o

f G
re

e
n
s
 

9
5
 

7
2
 

4
9
 

9
5
 

7
9
 

S
c
e
n
e
ry

 a
n
d
 A

e
s
th

e
tic

s
 o

f C
o
u
rs

e
 

5
7
 

8
0
 

1
3
 

9
2
 

5
6
 

C
o
n
d
itio

n
 o

f G
o
lf C

a
rs

 
9
6
 

7
3
 

3
3
 

5
0
 

5
6
 

A
m

e
n
itie

s
 (c

lu
b
h
o
u
s
e
, p

ro
 s

h
o
p
, 

lo
c
k
e
r ro

o
m

) 
7
6
 

5
4
 

2
2
 

7
4
 

3
4
 

5
 

F
o
o
d
 a

n
d
 B

e
v
e
ra

g
e
 S

e
rv

ic
e
 

7
6
 

0
 

1
4
 

8
8
 

3
9
 

O
n
-c

o
u
rs

e
 S

e
rv

ic
e
s
 (re

s
tro

o
m

s
, 

d
rin

k
in

g
 w

a
te

r) 
2
0
 

1
 

4
 

6
0
 

1
4
 

O
v
e
ra

ll E
x
p
e
rie

n
c
e
 

8
7
 

6
4
 

2
0
 

9
1
 

7
8
 

A
ffo

rd
a
b
ility

 
5
8
 

3
4
 

2
 

3
0
 

7
7
 

C
o
n
d
itio

n
 o

f T
e
e
s
 

6
6
 

5
8
 

3
6
 

9
8
 

2
1
 

C
o
n
d
itio

n
 o

f B
u
n
k
e
rs

 
3
1
 

8
2
 

2
1
 

9
7
 

9
7
 

C
o
n
d
itio

n
 o

f F
a
irw

a
y
s
 

9
5
 

7
0
 

4
2
 

9
3
 

8
5
 

O
v
e
ra

ll Q
u
a
lity

 o
f P

ra
c
tic

e
 F

a
c
ility

 
5
7
 

1
8
 

1
0
0
 

9
7
 

O
v
e
ra

ll Q
u
a
lity

 o
f G

o
lf S

h
o
p
 

7
1
 

9
1
 

3
4
 

8
9
 

5
1
 

O
v
e
ra

ll Q
u
a
lity

 o
f G

o
lf S

h
o
p
 A

p
p
a
re

l 
5
4
 

9
8
 

2
9
 

8
7
 

2
9
 

O
v
e
ra

ll Q
u
a
lity

 o
f G

o
lf S

h
o
p
 

M
e
rc

h
a
n
d
is

e
 

6
7
 

9
4
 

5
3
 

9
0
 

5
3
 

  A
v
e
r
a
g

e
 P

e
r
c
e
n

tile
 

6
9

.0
 

6
0

.6
 

2
5

.2
 

8
1

.9
 

6
4

.3
 

6
.0

 

K
eller 

Stren
gth

s (to
p

 20
 p

ercen
tile p

lacem
en

ts) in
clu

d
e: 

•
Frien

d
lin

ess/h
elp

fu
ln

ess o
f staff 

•
C

o
u

rse
 Lo

catio
n

 

•
Scen

ery an
d

 A
esth

etics o
f co

u
rse

•
C

o
n

d
itio

n
 o

f B
u

n
kers 

•
O

verall Q
u

ality o
f G

o
lf Sh

o
p

•
Q

u
ality o

f Sh
o

p
 A

p
p

arel

•
Q

u
ality o

f Sh
o

p
 M

erch
an

d
ise

W
eakn

esses (b
o

tto
m

 20
 p

erce
n

t) w
ere: 

•
 O

n
 co

u
rse

 se
rvice

s (restro
o

m
s, d

rin
kin

g w
ater)

•
Fo

o
d

 an
d

 B
e

verage Service

B
o

th
 w

eakn
esses w

ere rated
 in

 th
e b

o
tto

m
 5%

 o
f co

u
rses in

 its cla
ss.  Fo

o
d

 an
d

 B
e

verage se
rvice

 w
as rated

 
b

elo
w

 th
e b

o
tto

m
 first p

ercen
tile.  M

ean
in

g it w
as am

o
n

g th
e very w

o
rst co

u
rses in

 th
e en

tire d
atab

ase
. 
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G
o

o
d

rich
 

Stren
gth

s in
clu

d
e: 

•
O

verall valu
e

•
Frien

d
lin

ess/h
elp

fu
ln

ess o
f staff 

•
C

o
n

d
itio

n
 o

f G
reen

s 

•
C

o
n

d
itio

n
 o

f G
o

lf C
arts 

•
O

verall Exp
erien

ce

•
C

o
n

d
itio

n
 o

f Fairw
ays 

W
eakn

esses in
clu

d
e: 

•
O

n
 co

u
rse se

rvices (restro
o

m
s, d

rin
kin

g w
ater)

B
a

ttle C
reek 

Stren
gth

s in
clu

d
e: 

•
O

verall C
o

u
rse C

o
n

d
itio

n
s 

•
P

ace o
f P

lay

•
Frien

d
lin

ess/h
elp

fu
ln

ess o
f staff 

•
G

o
lf C

o
u

rse D
esign

/Layo
u

t

•
C

o
u

rse
 Lo

catio
n

 

•
Tee

 Tim
e A

vailab
ility

•
C

o
n

d
itio

n
 o

f G
reen

s 

•
Scen

ery an
d

 A
esth

etics

•
O

verall Exp
erien

ce

•
C

o
n

d
itio

n
 o

f Fairw
ays 

•
C

o
n

d
itio

n
 o

f Tee
s 

•
C

o
n

d
itio

n
 o

f B
u

n
kers 

•
O

verall Q
u

ality o
f P

ractice Facility

•
O

verall Q
u

ality o
f G

o
lf Sh

o
p

•
Q

u
ality o

f Sh
o

p
 A

p
p

arel

•
Q

u
ality o

f Sh
o

p
 M

erch
an

d
ise

Th
ree

 th
in

gs stan
d

 o
u

t.  Th
e P

ractice facility w
as given

 a ratin
g o

f “10
0”, m

ean
in

g it w
as ab

o
ve th

e 99
.5

th 
p

ercen
tile o

f all facilities.  Seco
n

d
, all facto

rs relatin
g to

 go
lf co

u
rse

 co
n

d
itio

n
s w

ere rated
 in

 th
e to

p
 2

0 
p

ercen
t.  Fin

ally, n
o

n
e o

f th
e fa

cto
rs ra

ted
 in

 th
e b

o
tto

m
 20%

.  Th
e lo

w
est ratin

g w
as fo

r affo
rd

ab
ility at 30

. 

M
a

n
ito

u
 

Th
ere w

ere n
o

 fa
cto

rs ra
ted

 in
 th

e to
p

 2
0

th p
ercen

tile.  Th
e to

p
-rated

 facto
r w

as O
verall Q

u
ality o

f Sh
o

p
 

M
erch

an
d

ise
, at 53

rd p
ercen

tile.  N
o

 o
th

er facto
rs w

ere ab
o

ve 50. 

Th
o

se
 facto

rs ratin
g in

 th
e b

o
tto

m
 2

0%
 w

ere: 

•
P

ace o
f P

lay

•
Scen

ery an
d

 A
esth

etics

•
Fo

o
d

 an
d

 B
e

verage Service

•
Q

u
ality o

f P
ractice

 Facility
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Th
o

se
 facto

rs rated
 in

 th
e b

o
tto

m
 10%

 w
ere: 

•
G

o
lf C

o
u

rse D
esign

Facto
rs rated

 in
 th

e b
o

tto
m

 5%
 w

ere: 

•
O

verall V
alu

e

•
O

n
-C

o
u

rse
 Service

s 

•
A

ffo
rd

ab
ility 
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Th
is se

ctio
n

 w
ill d

iscu
ss th

e m
ajo

r issu
es, o

th
er th

an
 cap

ital im
p

ro
vem

en
t n

eed
s, th

at w
e fo

u
n

d
 d

u
rin

g o
u

r 
exam

in
atio

n
 o

f th
e R

C
 G

o
lf facilities, th

eir p
erfo

rm
an

ce an
d

 ad
m

in
istratio

n
.  N

eed
ed

 cap
ital im

p
ro

vem
en

ts 
w

ill b
e ad

d
ressed

 in
 th

e n
ext se

ctio
n

. 

In
 th

is execu
tive rep

o
rt, w

e are fo
cu

sin
g o

n
 th

o
se

 m
ajo

r issu
es th

at w
e fo

u
n

d
 th

at m
o

st affect th
e C

o
u

n
ty.  

W
e also

 fo
u

n
d

 sign
ifican

t d
eficien

cies in
 o

th
er areas, su

ch
 as fo

o
d

 an
d

 b
everage

 an
d

 m
erch

an
d

ise
 sales.  B

u
t 

as th
ese affect th

e o
p

erato
rs m

u
ch

 m
o

re th
an

 th
e C

o
u

n
ty, w

e w
ill reserve o

u
r d

iscu
ssio

n
 o

f th
em

 fo
r th

e fu
ll 

rep
o

rt. 

M
issio

n
 Statem

e
n

t 
A

 M
issio

n
 Statem

en
t p

ro
vid

es gu
id

an
ce as to

 w
h

at is m
o

st im
p

o
rtan

t fo
r th

e C
o

u
n

ty w
ith

 regard
s to

 th
e go

lf 
o

p
eratio

n
. Th

ere are m
an

y p
o

ten
tial o

b
jectives.  Th

ese in
clu

d
e: 

•
A

m
e

n
ity:  Servin

g th
e n

eed
s o

f th
e citizen

s o
f th

e C
o

u
n

ty

•
P

ro
fit C

e
n

ter:  P
ro

vid
in

g cash
 flo

w
, n

o
t o

n
ly fo

r its o
w

n
 o

p
eratio

n
, b

u
t to

 h
elp

 su
p

p
o

rt o
th

er 
p

ro
gram

s. 

•
Ico

n
:  P

ro
vid

e an
 ico

n
 fo

r th
e co

m
m

u
n

ity to
 p

ro
m

o
te co

m
m

u
n

ity p
rid

e, an
d

 to
 fo

cu
s o

u
tsid

e 
atten

tio
n

 o
n

 th
e asset. 

•
Eco

n
o

m
ic B

en
efit:  G

o
lf can

 h
elp

 attract n
ew

 b
u

sin
esses an

d
 resid

en
ts to

 th
e area an

d
 stim

u
late 

d
evelo

p
m

en
t, am

o
n

g o
th

er b
en

efits. 

Th
e first tw

o
 are

 tw
o

 en
d

s o
f a co

n
tin

u
u

m
, as em

p
h

asis o
n

 o
n

e en
d

 o
ften

 co
m

es at th
e co

st o
f th

e o
th

er. 

Th
ere is n

o
 clearly d

efin
ed

 m
issio

n
 statem

en
t fo

r th
e G

o
lf D

ivisio
n

.  W
h

y is th
is im

p
o

rtan
t?  B

e
cau

se
 it can

 
h

ave p
ro

fo
u

n
d

 im
p

licatio
n

s as to
 h

o
w

 th
e go

lf facilities are o
p

erated
. 

Fo
r exam

p
le, if th

e p
rim

ary m
issio

n
 o

f th
e go

lf facilities is to
 se

rve as an
 am

en
ity to

 th
e citizen

s o
f R

am
se

y 
C

o
u

n
ty, th

en
, lo

gically, th
ey w

o
u

ld
 b

e o
p

erated
 in

 m
u

ch
 th

e sam
e w

ay as o
th

er p
ark am

en
ities.  Th

e 
em

p
h

asis w
o

u
ld

 b
e o

n
 se

rvice, affo
rd

ab
ility an

d
 p

ro
gram

m
in

g.  Th
ere w

o
u

ld
 b

e n
o

 exp
ectatio

n
 fo

r p
ro

fit.  
In

d
eed

, th
e exp

ectatio
n

 w
o

u
ld

 b
e th

at th
e facilities w

o
u

ld
 b

e su
b

sid
ized

 in
 th

e sam
e m

an
n

er as o
th

e
r p

ark 
am

en
ities su

ch
 as p

arks, ten
n

is co
u

rts an
d

 sw
im

m
in

g p
o

o
ls. 

B
u

t to
 th

e d
egree

 th
at p

ro
fitab

ility is a co
n

ce
rn

, th
en

 th
e o

p
eratio

n
 m

u
st b

e o
p

erated
 m

o
re like a b

u
sin

ess 
th

an
 a p

ark.  A
n

d
 n

o
t o

n
ly as a b

u
sin

ess, b
u

t as a b
u

sin
ess th

at is o
p

eratin
g in

 a h
igh

ly co
m

p
etitive 

en
viro

n
m

en
t. 

In
 lo

o
kin

g at th
e cu

rren
t o

p
eratio

n
, w

e se
e a lo

t o
f m

ixed
 m

essages.  A
m

en
ity-w

eigh
ted

 actio
n

s in
clu

d
e th

e 
p

ricin
g p

o
licy, an

d
 th

e fact th
at th

e C
o

u
n

ty m
ain

tain
s th

ree o
f th

e co
u

rse
s.  Yet, th

e facilities lack th
e 

p
ro

gram
m

in
g n

o
rm

ally asso
ciated

 w
ith

 am
en

ity-o
rien

ted
 facilities.   

O
n

 th
e o

th
er h

an
d

, th
e fact th

at th
e facilities are p

rivatized
 to

 varyin
g d

egrees, sh
o

w
 a m

o
re b

u
sin

ess-like 
(p

ro
fit) ap

p
ro

ach
.  Th

e fact th
at so

m
e facilities are fu

lly p
rivatized

, an
d

 o
th

ers are n
o

t, sh
o

w
s co

n
fu

sio
n

 in
 

th
e am

en
ity/p

ro
fit cen

ter co
n

tin
u

u
m

.  

M
arke

t O
ve

rlap
 

A
ll fo

u
r o

f th
e “b

ig” go
lf co

u
rses are in

 th
e sam

e “Stan
d

ard
” rate b

an
d

, as d
efin

ed
 b

y N
G

F.  In
 a m

arket 
w

h
ere p

eak fee
s (cart an

d
 gree

n
) vary fro

m
 $32

 to
 $

1
08, a sp

read
 o

f $76
; th

e fo
u

r R
C

 G
o

lf facilities ran
ge 

o
n

ly fro
m

 $4
6

 (B
attle C

reek an
d

 G
o

o
d

rich
) to

 $6
1 (K

eller), a d
ifferen

ce
 o

f ju
st $1

5. 
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M
o

reo
ver, w

e fo
u

n
d

 fro
m

 su
rveys, th

at th
e u

su
ally th

e to
p

 tw
o

 an
d

 th
ree o

f th
e to

p
 five, m

ain
 co

m
p

etito
rs 

as d
efin

ed
 as th

e co
u

rses gettin
g th

e m
o

st ro
u

n
d

s fro
m

 th
e target facilities cu

sto
m

ers (h
igh

est w
allet sh

are), 
w

ere th
e o

th
er R

C
 G

o
lf facilities. 

Th
is h

as tw
o

 co
n

seq
u

en
ce

s.  First, it m
ean

s th
at th

e facilities are co
m

p
etin

g m
o

re w
ith

 each
 o

th
er th

an
 th

ey 
are w

ith
 o

th
er co

u
rses, an

d
 tw

o
, th

e facilities are likely n
o

t ad
d

ressin
g m

arket n
eed

s in
 th

e co
m

m
u

n
ity as 

th
ey are all go

in
g after th

e sam
e

 go
lfers.   

In
 th

e case
 o

f R
C

 G
o

lf, th
ere are n

o
 facilities at th

e h
igh

er en
d

 (alth
o

u
gh

 K
elle

r certain
ly h

as th
e facility to

 
attract th

o
se

 go
lfers), an

d
 n

o
n

e at th
e lo

w
er en

d
 o

f th
e p

rice scale. 

O
p

e
rato

r C
o

n
tracts 

Th
ere are fo

u
r m

ain
 issu

es w
ith

 th
e o

p
erato

r co
n

tracts as w
e se

e it. 

1.
D

iffe
ren

t co
n

tracts:  Th
ere are six go

lf facilities w
ith

in
 th

e R
C

 G
o

lf system
.  Th

ere are six d
ifferen

t
o

u
tsid

e o
p

erato
rs an

d
 se

ven
 d

ifferen
t co

n
tracts.  (K

eller h
as tw

o
 –

 o
n

e fo
r th

e go
lf o

p
eratio

n
 an

d
o

n
e fo

r th
e fo

o
d

 an
d

 b
everage).  N

o
t o

n
ly d

o
es th

is create an
 ad

m
in

istrative n
igh

tm
are, it can

 create 
in

eq
u

ities w
ith

in
 th

e system
.  Th

ree o
f th

e co
n

tracts are leases, tw
o

 o
f w

h
ich

 are “o
u

trigh
t” lease

s 
th

at in
clu

d
e cap

ital im
p

ro
vem

en
ts. 

2.
D

iffe
ren

t te
rm

in
atio

n
 d

ates:  Th
e co

n
tracts exp

ire at d
ifferen

t tim
es.  W

h
y th

is is an
 issu

e is th
at it

m
ake

s it d
ifficu

lt to
 get a sin

gle ven
d

o
r, sh

o
u

ld
 th

e C
o

u
n

ty ch
o

o
se to

 h
ave o

n
e, to

 o
p

erate all th
e 

facilities.  A
n

d
 th

ere are m
an

y ad
van

tages to
 h

avin
g a sin

gle ven
d

o
r, in

clu
d

in
g lo

w
er o

p
eratin

g co
sts, 

m
o

re co
n

sisten
cy in

 se
rvice, an

d
 m

o
re co

st-effe
ctive m

arketin
g.  It also

 w
o

u
ld

 d
ram

atically red
u

ce
th

e ad
m

in
istrative b

u
rd

en
 o

n
 th

e C
o

u
n

ty. 

3.
M

isalign
ed

 In
terests:  Th

is, p
erh

ap
s, is th

e m
o

st tro
u

b
lin

g.  Fo
r th

e th
ree go

lf o
p

eratio
n

s 
m

an
agem

en
t co

n
tracts, th

e C
o

u
n

ty u
ses an

 o
ld

er m
o

d
el w

h
ereb

y vario
u

s reven
u

e stream
s are 

treated
 d

ifferen
tly.  B

asically, th
e C

o
u

n
ty gets its p

rim
ary reven

u
e fro

m
 th

e green
 fee

s, w
h

ile th
e 

o
p

erato
r cap

tu
res m

o
st o

f th
e fo

o
d

 an
d

 b
everage, m

erch
an

d
ise

 an
d

 d
rivin

g ran
ge reven

u
e.

Th
e p

ro
b

lem
 w

ith
 th

is m
o

d
el is th

at it creates an
 en

viro
n

m
en

t w
h

ereb
y w

h
at’s b

est fo
r th

e o
p

erato
r 

m
ay n

o
t b

e b
est fo

r th
e C

o
u

n
ty (b

ad
 o

p
tics, if n

o
th

in
g w

o
rse).  Fo

r exam
p

le, th
e o

p
erato

r’s m
ain

reven
u

e
 d

rivers, m
erch

an
d

ise, fo
o

d
 &

 b
everage an

d
 even

 th
e ran

ge, are p
rim

arily a fu
n

ctio
n

 o
f 

vo
lu

m
e.  Th

u
s, it is in

 th
eir b

est in
terest to

 h
ave lo

w
 green

 fee
s (an

d
 d

isco
u

n
t th

em
 fu

rth
er) in

 h
o

p
es 

o
f creatin

g greater vo
lu

m
e.  Yet th

e co
u

n
ty gets its reven

u
e fro

m
 th

e green
 fee

s.  A
n

d
 a lo

w
er rate 

m
ay n

o
t b

e in
 th

eir b
est in

terests.  (It sh
o

u
ld

 b
e p

o
in

ted
 o

u
t, its n

o
t ju

st th
e d

isco
u

n
tin

g, b
u

t th
e 

o
p

erato
rs are relied

 fo
r th

eir reco
m

m
en

d
atio

n
s o

n
 th

e regu
lar green

 fee
s as w

ell). 

Fu
rth

er, it d
rastically red

u
ces, if n

o
t elim

in
ates, p

ro
m

o
tio

n
s in

vo
lvin

g m
u

ltip
le reven

u
e stream

s.  Fo
r 

exam
p

le, a p
o

p
u

lar p
ro

m
o

tio
n

 in
 th

e m
arke

tp
lace

 is to
 o

ffer a free m
eal w

ith
 a ro

u
n

d
 o

f go
lf.  B

u
t

th
e o

p
erato

rs are n
o

t go
in

g to
 b

e w
illin

g to
 sacrifice

 th
eir reven

u
e fo

r th
e C

o
u

n
ty’s.  It also

 creates
co

n
flicts o

f in
te

rest in
 to

u
rn

am
en

t p
ricin

g, w
h

ich
 o

ften
 are b

u
n

d
led

 green
 fee

s, cart fee
s, fo

o
d

 &
b

everage an
d

 m
erch

an
d

ise p
ackages. 

4.
En

fo
rcem

e
n

t:  Th
e co

n
tracts are n

o
t even

 b
ein

g en
fo

rce
d

 as w
ritten

.  Tw
o

 n
o

tab
le areas are 

m
arke

tin
g an

d
 ran

gers.  Th
e o

p
erato

rs, u
n

d
er th

e m
an

agem
en

t co
n

tracts, are su
p

p
o

sed
 to

 su
b

m
it

an
 an

n
u

al m
arketin

g p
lan

.  Th
is h

as n
o

t b
een

 d
o

n
e at least sin

ce 2
01

4
 o

r earlier.  Th
e o

p
erato

rs are 
also

 to
 p

ro
vid

e ran
gers w

h
o

 m
o

n
ito

r th
e p

ace o
f p

lay.  O
n

ly K
eller d

o
es so

.

Th
e co

n
tracts an

d
 th

eir statu
s: 

•
B

attle
 C

re
ek:  M

an
agem

en
t C

o
n

tract.  B
rad

 B
e

h
n

ke
 G

o
lf M

an
agem

en
t.  Exten

d
ed

 o
n

 Jan
u

ary 1, 
20

1
8

.  Term
in

ates D
ecem

b
er 3

1, 2
02

2.  R
e

n
ew

ab
le fo

r an
 ad

d
itio

n
al five years.
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•
G

o
o

d
rich

:  M
an

agem
en

t C
o

n
tract. B

rad
 B

e
h

n
ke, o

p
erato

r.  C
o

m
m

en
ced

 in
 Feb

ru
ary 201

5.  En
d

s 
Feb

ru
ary 20

19
 b

u
t can

 b
e ren

ew
ed

 fo
r an

 ad
d

itio
n

al year.

•
G

o
o

d
rich

 G
o

lf D
o

m
e (aka M

id
w

e
st G

o
lf D

o
m

e
): Fu

ll Lease.  M
id

w
est G

o
lf D

o
m

es, co
n

tracto
r. 

Effective Ju
n

e 20
16

 (o
rigin

al co
n

tract 1
99

6) an
d

 go
es th

ro
u

gh
 th

e en
d

 o
f 2036.

•
Islan

d
 La

ke
 G

o
lf C

o
u

rse: Fu
ll Lease.  FO

R
E, In

c. (o
rigin

al d
evelo

p
er).  Started

 Feb
ru

ary 199
2, en

d
s 

D
ecem

b
er 31

, 2
02

3
.

•
K

elle
r:  M

an
agem

en
t C

o
n

tract fo
r go

lf o
p

eratio
n

s.  Fo
ley P

ro
fessio

n
al G

o
lf Services, LLC

.  Started
20

1
4

, e
xten

d
ed

 in
 2

01
8

 to
 D

ecem
b

er 3
1, 2

022
.  R

e
n

ew
ab

le fo
r an

 ad
d

itio
n

al five years.

•
K

elle
r (clu

b
h

o
u

se
):  M

o
d

ified
 Lease

.  Lan
ce

r C
aterin

g.  Started
 2

01
3

. Term
in

ates D
ecem

b
er 31

,
20

2
3

. N
o

t ren
ew

ab
le. 

•
M

an
ito

u
: M

o
d

ified
 Lease.  G

o
lf Services C

o
rp

o
ratio

n
.  Started

 Jan
u

ary 1
, 20

17
.  En

d
s D

ecem
b

er 3
1,

20
2

1
. 

M
arke

tin
g 

M
arketin

g is essen
tial fo

r virtu
ally an

y b
u

sin
ess.  It is esp

ecially vital in
 very co

m
p

etitive m
arkets, w

h
ich

 
d

escrib
es th

e lo
cal go

lf m
arke

t.  Fu
rth

e
r, o

u
r exp

erien
ce su

ggests stro
n

gly th
at n

o
 o

th
er exp

en
se item

 is 
m

o
re h

ig
h

ly co
rrela

ted
 to

 reven
u

e th
a

n
 m

a
rketin

g
.  Th

u
s, if yo

u
 sp

en
d

 m
o

re, yo
u

 m
ake

 m
o

re.  A
n

d
 th

e 
reven

u
e sh

o
u

ld
 greatly exceed

 th
e m

arketin
g exp

en
se, o

r th
e m

arketin
g w

as n
o

t very go
o

d
. 

B
u

t in
 th

e case
 o

f R
C

 G
o

lf, m
arketin

g is a n
eglected

, if n
o

t en
tirely fo

rgo
tten

 en
tity.  Th

e p
ro

b
lem

s are m
an

y, 
b

u
t h

ere are th
e th

ree m
o

st im
p

o
rtan

t. 

•
W

h
o

’s re
sp

o
n

sib
le

?  Th
e o

p
erato

rs w
ill argu

e th
at m

arketin
g is th

e C
o

u
n

ty’s resp
o

n
sib

ility –
esp

ecially sin
ce

 th
ey get m

o
st o

f th
e reven

u
e (e

xce
p

t w
ith

 th
e leases).  Yet th

e m
an

agem
en

t 
co

n
tracts sp

ecify th
e o

p
erato

rs are su
p

p
o

sed
 to

 su
b

m
it an

 an
n

u
al m

arketin
g p

lan
 (th

ey d
o

n
’t). 

•
B

u
d

ge
t:  Th

e o
p

erato
rs sp

en
d

 a n
egligib

le am
o

u
n

t o
n

 m
arketin

g.  Th
e C

o
u

n
ty b

u
d

geted
 ab

o
u

t 
$9

,0
0

0
 last year –

 an
d

 d
id

 n
o

t co
m

e clo
se to

 sp
en

d
in

g it!  In
 th

e go
lf in

d
u

stry, th
e reco

m
m

en
d

ed
m

arke
tin

g b
u

d
gets u

su
ally ran

ge fro
m

 2
-3%

 gro
ss reven

u
e.  Th

at w
o

u
ld

 p
u

t th
e reco

m
m

en
d

ed
b

u
d

get fo
r R

C
 G

o
lf in

 th
e $

1
00,00

0
 to

 $1
70

,0
00

 ran
ge.

•
Exp

e
rtise:  Even

 if th
e C

o
u

n
ty h

ad
 th

e b
u

d
get, th

ey d
o

 n
o

t h
ave an

yo
n

e cu
rren

tly o
n

 staff w
ith

 an
y 

exp
ertise in

 go
lf co

u
rse m

arketin
g.  Th

e m
arketin

g th
at h

as b
een

 d
o

n
e h

as b
een

 exce
p

tio
n

ally w
eak. 

Th
is in

clu
d

es th
e w

eb
sites fo

r th
e go

lf co
u

rses, w
h

ich
 are b

elo
w

 average in
 q

u
ality.  Fu

rth
er, n

o
n

e o
f 

th
e o

p
erato

rs h
ave sh

o
w

n
 an

y m
arketin

g w
h

erew
ith

al, eith
er.  A

s an
 exam

p
le, o

n
e o

f th
e b

est
p

ractice
s in

 to
d

ay’s go
lf co

u
rse

 en
viro

n
m

en
t is to

 d
o

 regu
lar em

ails to
 o

u
r cu

sto
m

ers.  Th
is ca

n
 b

e 
d

o
n

e fo
r n

o
 co

st.  A
ll th

e o
p

erato
rs h

ave acce
ss to

 an
 exten

sive d
atab

ase
 th

ro
u

gh
 th

eir P
O

S system
s. 

Yet n
o

n
e o

f th
em

 d
o

 regu
lar em

ailin
gs.  Fu

rth
er, th

e so
cial m

ed
ia p

resen
ce

 (e
.g. Faceb

o
o

k, Tw
itter, 

In
stagram

, etc.) is eith
er n

o
n

-existen
t o

r very w
eak. 

P
ricin

g P
o

licy 
In

 th
is execu

tive rep
o

rt, w
e are n

o
t go

in
g to

 review
 th

e fee
s fo

r th
e vario

u
s se

rvices at th
e go

lf co
u

rses.  W
e 

w
ill b

e review
in

g th
em

 in
 th

e fu
ll rep

o
rt, alo

n
g w

ith
 o

u
r reco

m
m

en
d

atio
n

s fo
r ch

an
ges. 

In
 th

is rep
o

rt, w
e w

ill d
iscu

ss tw
o

 sign
ifican

t issu
es w

ith
 regard

s to
 h

o
w

 th
e fee

s are se
t.  Th

ey are: 

•
P

o
litics 

•
Th

e fact th
ey are fixed

 fo
r tw

o
 years.
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P
ro

cess 
It is o

u
r u

n
d

erstan
d

in
g as to

 th
e p

ro
cess w

h
ereb

y th
e rates are se

t is th
at th

ey are se
t b

y P
arks staff after 

co
n

ferrin
g w

ith
 th

e o
p

erato
rs an

d
 review

in
g co

m
p

etitive p
rice in

fo
rm

atio
n

.  Th
e p

rices are th
en

 review
ed

 b
y 

th
e P

arks B
o

ard
 an

d
 fin

ally ap
p

ro
ved

 b
y th

e C
o

u
n

ty C
o

m
m

issio
n

. 

Th
ro

u
gh

o
u

t th
is p

ro
ce

ss, th
ere are p

len
ty o

f tim
es w

h
ere sp

ecial in
terest gro

u
p

s, su
ch

 as m
em

b
ers o

f th
e 

co
u

rse
s’ m

en
’s an

d
 lad

ies’ clu
b

s an
d

 leagu
es, sen

io
rs, etc., can

 vo
ice

 th
eir o

p
in

io
n

 an
d

 can
 o

ften
 ap

p
ly 

sign
ifican

t p
o

litical p
ressu

re to
 artificially ke

ep
 rates d

o
w

n
. 

Th
e issu

e h
ere go

es b
ack to

 o
u

r first p
o

in
t ab

o
u

t th
e am

en
ity/p

ro
fit cen

ter co
n

tin
u

u
m

.  K
ee

p
in

g p
rice

s lo
w

 
fo

r sp
ecial in

terests m
ay b

e p
o

litically exp
ed

ien
t, b

u
t it is o

ften
 n

o
t go

o
d

 b
u

sin
ess.   

Fu
rth

er, w
h

ile o
p

erato
rs m

ay b
e co

n
su

lted
 in

 th
e p

ro
cess, it is n

o
t cle

ar to
 w

h
at d

egree
 th

ey really in
flu

en
ce

 
th

e rates.  Th
is is b

o
th

 go
o

d
 an

d
 b

ad
.  A

s n
o

ted
 ab

o
ve, th

e o
p

erato
rs’ in

terest an
d

 th
e co

u
n

ty’s are n
o

t 
n

ecessarily align
ed

.  It m
ay b

e b
etter fo

r th
em

, given
 h

o
w

 th
ey are co

m
p

en
sated

, to
 ke

ep
 th

e green
 fee

s lo
w

 
to

 in
crease th

e vo
lu

m
e

. So
, th

ere is an
 in

h
eren

t co
n

flict o
f in

te
rest.  O

n
 th

e o
th

er h
an

d
, th

e o
p

erato
rs are 

th
e o

n
es b

est p
o

sitio
n

ed
 to

 kn
o

w
 th

e m
arket, an

d
 th

u
s th

e b
est p

ricin
g. 

Fixed
 Fees 

A
s n

o
ted

 several tim
es in

 th
is rep

o
rt, go

lf is a b
u

sin
ess an

d
 is in

 a h
igh

ly co
m

p
etitive en

viro
n

m
en

t.  Yet it is 
u

n
th

in
kab

le in
 m

o
st every b

u
sin

ess to
 h

ave yo
u

r p
rices fixed

 fo
r tw

o
 yea

rs.  Yet th
at is exactly w

h
at th

e 
co

u
n

ty is d
o

in
g w

ith
 R

C
 G

o
lf. 

N
o

t o
n

ly is go
lf a h

igh
ly co

m
p

etitive m
arketp

lace
, b

u
t th

e p
rices flu

ctu
ate freq

u
en

tly.  H
avin

g a tw
o

-year 
fixed

 p
rice

 p
u

ts th
e go

lf co
u

rse
 a

t a
 m

a
jo

r co
m

p
etitive d

isa
d

va
n

ta
g

e.  Th
eir p

ricin
g, esp

ecially in
 th

e se
co

n
d

 
year, is likely to

 b
e eith

er to
o

 h
igh

 o
r to

o
 lo

w
, n

eith
er o

f w
h

ich
 is go

o
d

.  N
o

r d
o

 th
ey h

ave th
e ab

ility to
 

ad
ju

st p
ricin

g d
u

rin
g th

e se
aso

n
 as th

e m
arket freq

u
en

tly calls fo
r.  A

n
d

 th
e o

p
erato

rs h
ave very little 

flexib
ility w

h
en

 it co
m

es to
 n

ego
tiatin

g a fee
 w

ith
 large gro

u
p

s su
ch

 as leagu
es o

r o
u

tin
gs.  A

gain
, th

is p
u

ts 
th

e facilities at a sign
ifican

t co
m

p
etitive d

isad
van

tage. 

P
u

t to
geth

er, th
ese

 p
reven

t th
e C

o
u

n
ty fro

m
 o

p
tim

izin
g th

e p
ro

fitab
ility o

f th
e go

lf o
p

eratio
n

s. 

K
e

lle
r Fo

o
d

 &
 B

eve
rage

 
It is rare w

h
ere yo

u
 se

e su
ch

 a d
isp

arity in
 o

p
eratio

n
s fro

m
 o

n
e asp

ect o
f a go

lf facility to
 an

o
th

er.  B
u

t su
ch

 
is th

e case
 at K

eller. 

K
eller’s go

lf co
u

rse is co
m

p
etitive w

ith
 th

e b
est p

u
b

lic co
u

rses in
 th

e a
rea

.  C
u

sto
m

er se
rvice

, fro
m

 go
lf 

o
p

eratio
n

s, is o
u

tstan
d

in
g –

 b
ased

 o
n

 o
u

r in
terview

s an
d

 su
rvey resu

lts.  A
n

d
 th

e clu
b

h
o

u
se

 is fab
u

lo
u

s. 

B
u

t th
e fo

o
d

 an
d

 b
everage o

p
eratio

n
 a

s it rela
tes to

 g
o

lf is n
o

th
in

g sh
o

rt o
f terrib

le.  W
h

ile Lan
ce

 ap
p

ears to
 

d
o

 a very go
o

d
 jo

b
 w

ith
 b

an
q

u
ets, it is clear th

at it h
as b

een
 th

eir o
n

ly p
rio

rity. 

Th
is b

ecam
e ap

p
aren

t, n
o

t o
n

ly fro
m

 in
terview

s w
ith

 cu
sto

m
ers an

d
 go

lf o
p

eratio
n

s staff, an
d

 th
ro

u
gh

 th
e 

cu
sto

m
er su

rvey (w
h

o
se

 ratin
gs p

laced
 th

e fo
o

d
 an

d
 b

everage se
rvice at K

eller in
 th

e b
o

tto
m

 ½
%

 o
f a

ll g
o

lf 
fa

cilities su
rveyed

 b
y N

G
F) b

u
t w

as o
u

r o
w

n
 p

erso
n

al exp
erien

ce as w
ell. 

Fo
o

d
 q

u
ality is n

o
t th

e p
ro

b
lem

, alth
o

u
gh

 w
e d

id
 h

ear a few
 co

m
p

lain
ts.  B

u
t se

rvice
 an

d
 attitu

d
e are. 

Th
e b

everage cart se
rvice

 at K
eller h

as b
een

 sp
o

rad
ic, at b

est.  A
n

d
 th

e cart atten
d

an
ts clearly p

o
o

rly train
ed

 
in

 w
o

rkin
g in

 a go
lf co

u
rse

 en
viro

n
m

en
t.  B

u
t in

 a h
igh

er-en
d

 facility, w
h

ich
 K

elle
r o

th
erw

ise
 is, b

everage cart 
se

rvice is a b
a

sic se
rvice.  It is exp

ected
.  N

o
t ju

st so
m

e o
f th

e tim
e, b

u
t A

LL th
e tim

e.  It is p
art o

f th
e go

lf 
exp

erien
ce.  A

n
d

 it is esp
ecially im

p
o

rtan
t at all th

e R
C

 G
o

lf facilities as th
ere is n

o
 d

rin
kin

g w
ater o

n
 th

e 
co

u
rse

s.  In
 th

ese
 situ

atio
n

s, th
e lack o

f se
rvice

 is n
o

t o
n

ly a reven
u

e o
p

p
o

rtu
n

ity lo
st b

u
t can

 create a h
ealth

 
risk. 
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Th
e o

th
er issu

e h
as b

een
 se

rvice to
 go

lfers in
 th

e restau
ran

t in
 th

e clu
b

h
o

u
se

.  W
e h

eard
 an

d
 read

 a lo
t o

f 
co

m
p

lain
ts ab

o
u

t h
o

w
 go

lfers are treated
 th

ere.  W
e even

 o
b

served
 th

is o
u

rselves o
n

 o
u

r visits. 

In
 o

n
e case

, th
ere w

as a large to
u

rn
am

en
t at th

e go
lf co

u
rse

.  Lan
cer d

id
 a n

ice
 jo

b
 (ap

p
aren

tly) w
ith

 th
e b

o
x 

lu
n

ch
es.  Th

e p
ro

b
lem

 w
as, th

ey d
id

 n
o

t staff th
e restau

ran
t/b

ar.  So
, w

h
en

 10
0+ p

eo
p

le sh
o

w
ed

 u
p

 b
efo

re 
th

e to
u

rn
am

en
t, m

an
y o

f w
h

o
m

 w
an

ted
 d

rin
ks at th

e b
ar, th

ere w
as o

n
ly o

n
e p

erso
n

 th
ere to

 se
rvice th

em
, 

p
lu

s th
e cu

sto
m

ers d
in

in
g in

 th
e restau

ran
t. 

O
n

 an
o

th
er o

ccasio
n

, w
e saw

 tw
o

 grill staff takin
g a b

reak o
n

 th
e p

atio
, sm

o
kin

g an
d

 ch
attin

g.  Th
e issu

e 
b

ein
g th

at th
is p

atio
 face

s th
e go

lf co
u

rse an
d

 all th
e go

lfers m
u

st p
ass b

y it to
 get to

 th
e 11

th h
o

le.  It lo
o

ked
 

very u
n

p
ro

fessio
n

al. 

W
e n

o
te th

at th
e situ

atio
n

 h
as ch

an
ged

 sin
ce

 th
e b

egin
n

in
g o

f th
e su

m
m

er.  Th
e gen

eral m
an

ager assign
ed

 
b

y Lan
cer to

 K
eller an

d
 th

at w
e in

te
rview

ed
, is n

o
 lo

n
ger th

ere an
d

 a n
ew

 G
M

 w
as in

 p
lace

, startin
g in

 
A

u
gu

st.  It rem
ain

s to
 b

e seen
 h

o
w

 m
u

ch
 a d

ifferen
ce

 th
is m

ake
s. 

M
an

ito
u

 P
e

rfo
rm

an
ce 

W
h

ile th
e o

th
er R

C
 G

o
lf facilities’ p

erfo
rm

an
ce

 h
as h

eld
 stead

y o
r im

p
ro

ved
 o

ver th
e p

ast few
 years, o

n
e h

as 
d

eclin
in

g –
 an

d
 at a p

recip
ito

u
s rate.  A

n
d

 th
at facility is M

an
ito

u
. 

N
o

t co
in

cid
en

tally, M
an

ito
u

 also
 h

ad
, b

y far, th
e lo

w
est cu

sto
m

er ratin
gs o

n
 o

u
r su

rvey o
f th

e fo
u

r m
ain

 R
C

 
co

u
rse

s, an
d

 p
lacin

g in
 th

e b
o

tto
m

 1
2

 p
ercen

t n
atio

n
ally.   

Th
e p

o
o

r ratin
gs w

ere acro
ss th

e b
o

ard
, in

clu
d

in
g co

u
rse m

ain
ten

an
ce, go

lf o
p

eratio
n

s, cu
sto

m
er se

rvice, 
an

d
 fo

o
d

 &
 b

everage.  A
n

d
 th

e tim
in

g is b
ad

, as th
e o

p
erato

r ju
st recen

tly sign
ed

 a n
ew

 co
n

tract w
h

ereb
y 

th
e co

u
n

ty’s p
ercen

tage o
f th

e reven
u

e w
as ab

o
u

t h
alved

.  (Th
e o

p
erato

r n
eed

ed
 th

e extra reven
u

e to
 

p
u

rch
ase n

ew
 go

lf carts an
d

 m
ake

 o
th

er sm
all im

p
ro

vem
en

ts). 

In
 o

u
r in

terview
s w

ith
 th

e o
p

erato
r, h

e w
as sh

o
cked

 at th
e su

rvey resu
lts an

d
 h

as exp
ressed

 gen
u

in
e 

co
n

ce
rn

.  H
e h

as b
een

 at th
e facility fo

r o
ver 40

 years, in
 o

n
e cap

acity o
r an

o
th

e
r. 

It n
eed

s to
 b

e p
o

in
ted

 o
u

t th
at th

e d
eclin

e in
 p

erfo
rm

an
ce

 affects th
e o

p
erato

r m
u

ch
 m

o
re se

rio
u

sly th
an

 it 
d

o
es th

e C
o

u
n

ty, as M
an

ito
u

 is o
p

erated
 o

n
 a m

o
d

ified
 lease.  In

 th
is arran

gem
en

t, th
e o

p
erato

r is 
resp

o
n

sib
le fo

r all o
p

eratin
g exp

en
ses, in

clu
d

in
g m

ain
ten

an
ce

. So
, th

e co
u

n
ty’s exp

o
su

re is m
in

im
al. 

Targe
t M

arke
ts 

Th
e last m

ajo
r co

n
cern

 im
p

acts th
e p

ro
gram

 sign
ifican

tly, regard
less o

f w
h

ich
 sid

e o
f A

m
en

ity / P
ro

fit C
en

ter 
co

n
tin

u
u

m
 yo

u
’re o

n
.  A

n
d

 th
at is th

e system
’s w

eakn
ess w

ith
 regard

s to
 w

o
m

en
, as w

ell as to
 th

o
se

 
w

an
tin

g to
 take

 u
p

 th
e sp

o
rt, esp

ecially if th
ey co

m
e fro

m
 m

o
re m

o
d

est in
co

m
e h

o
u

seh
o

ld
s. 

O
f co

u
rse

, given
 th

e lack o
f m

arke
tin

g, in
 gen

eral, it p
ro

b
ab

ly is n
o

t su
rp

risin
g th

at ce
rtain

 d
em

o
grap

h
ics an

d
 

target m
arke

ts are b
ein

g ign
o

red
.  B

u
t it go

es b
eyo

n
d

 m
arke

tin
g an

d
 p

o
in

ts to
 1) p

h
ysical issu

es at th
e 

facilities; 2
) lack o

f p
ro

gram
m

in
g; an

d
 3

) lack o
f aw

aren
ess o

r effo
rt. 

W
o

m
en

 
N

atio
n

ally, w
o

m
en

 m
ake

 u
p

 ab
o

u
t 20%

 o
f th

e go
lfin

g p
o

p
u

latio
n

, acco
rd

in
g to

 th
e N

G
F.  Th

at p
ercen

tage is 
likely h

igh
er in

 M
in

n
eso

ta.  Yet, b
ased

 o
n

 o
b

se
rvatio

n
, testim

o
n

y fro
m

 staff, an
d

 su
rvey resu

lts, w
o

m
en

 
m

ake
 u

p
 ab

o
u

t 1
0%

 o
f th

e p
lay …

 o
r less…

 at m
o

st o
f th

e C
o

u
n

ty’s go
lf facilities. 

W
ith

 w
o

m
en

, th
ere are se

veral reaso
n

s fo
r th

e p
o

o
r p

erfo
rm

an
ce

.  Th
ese in

clu
d

e: 

•
Facility:  Th

ere are p
h

ysical co
n

strain
ts at th

e facilities th
at m

ake
 th

em
 less h

o
sp

itab
le to

 w
o

m
en

.
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•
Se

rvice
s:  Services at th

e co
u

rse
s d

o
 n

o
t cater to

 n
eed

s o
f w

o
m

en
 in

 gen
eral. 

•
A

ttitu
d

e
:  Staff treatin

g w
o

m
en

 d
ifferen

tially fro
m

 m
en

.

•
P

ro
gram

m
in

g:  Th
ere is a lack o

f p
ro

gram
m

in
g at se

veral o
f th

e facilities aim
ed

 at w
o

m
en

.

Fa
cility 

Th
ere are tw

o
 m

ajo
r issu

es at th
e R

C
 G

o
lf co

u
rses th

at h
ave a n

egative im
p

act o
n

 p
lay fro

m
 w

o
m

en
.  Th

ey 
are: •

Fo
rw

ard
 Te

es:  Th
e p

rim
ary p

ro
b

lem
 is th

e len
gth

 fro
m

 th
e fo

rw
ard

 tee
s.  B

u
t th

ere are o
th

er issu
es

as w
ell. 

•
O

n
 C

o
u

rse
 Se

rvice
s:  Th

e lack o
f restro

o
m

s o
n

 th
e co

u
rse

s is a d
eal-killer fo

r a lo
t o

f w
o

m
en

, w
h

o
refu

se to
 u

se p
o

rta-p
o

tties.  (Th
is also

 ten
d

s to
 h

ave a n
egative im

p
act o

n
 se

n
io

r m
en

 as w
ell). 

Fo
rw

ard
 Tees 

W
o

m
en

 h
it th

e b
all o

n
 average ab

o
u

t 70
%

 as far as m
e

n
.  Th

e m
o

st p
referred

 yard
age fo

r m
en

 is b
etw

een
 

6,0
0

0
 an

d
 6

,5
00

 yard
s.  If w

e take
 7

0%
 o

f th
is, th

at w
o

u
ld

 m
ean

 th
e eq

u
ivalen

t yard
age fo

r w
o

m
en

 w
o

u
ld

 b
e

 
b

etw
een

 4,2
0

0
 an

d
 4

,550
 yard

s.  Yet th
e R

am
sey C

o
u

n
ty co

u
rses are m

u
ch

 lo
n

ger th
an

 th
is fro

m
 th

e fo
rw

ard
 

tee
.  Fo

r exam
p

le, M
an

ito
u

 R
id

ge m
easu

res 5,49
1

 yard
s fro

m
 th

e fo
rw

ard
 tee

.  Th
is, fo

r w
o

m
en

, is th
e 

eq
u

iva
len

t o
f a

 7
,84

4
-ya

rd
 co

u
rse!  N

o
t even

 th
e P

G
A

 to
u

r p
ro

fessio
n

als p
lay fro

m
 th

is d
istan

ce
!  M

akin
g 

w
o

m
en

 p
lay fro

m
 su

ch
 a lo

n
g d

istan
ce h

as se
veral n

egative co
n

seq
u

en
ces.   First, b

y m
akin

g th
e co

u
rse 

o
verly d

ifficu
lt fo

r w
o

m
en

, yo
u

 are go
in

g to
 get less fem

ale p
articip

atio
n

, co
stin

g yo
u

 reven
u

e.  Seco
n

d
, th

e 
w

o
m

en
 th

at d
o

 p
lay are n

atu
rally go

in
g to

 b
e p

layin
g m

u
ch

 slo
w

er th
an

 th
e m

en
.  B

e
cau

se th
ey are p

layin
g 

fro
m

 7,8
40

 yard
s, w

h
ile th

e m
en

 are p
layin

g fro
m

 6,0
8

3
!  Th

u
s, th

e p
ace

 o
f p

lay w
ill b

e slo
w

er, n
o

t ju
st fo

r 
th

e w
o

m
en

, b
u

t fo
r everyo

n
e p

layin
g b

eh
in

d
 th

em
 as w

ell!  Th
ird

, m
ale sen

io
rs p

refe
r p

layin
g fro

m
 aro

u
n

d
 

5,5
0

0
 yard

s.  Yet m
an

y w
ill n

o
t p

lay fro
m

 th
e fo

rw
ard

 tee
s as th

ey still co
n

sid
er th

em
 “lad

ies’ tee
s.”  Th

u
s, at 

M
an

ito
u

, th
e sen

io
rs are also

 p
layin

g fro
m

 to
o

 far b
ack w

ith
 th

e sam
e n

egative co
n

seq
u

en
ces as fo

r w
o

m
en

.  

A
n

o
th

er issu
e w

ith
 th

e fo
rw

ard
 tees is th

at th
ey are o

ften
 b

u
ilt su

b
stan

d
ard

 to
 th

o
se

 m
o

stly u
sed

 b
y m

en
, 

an
d

 w
ith

o
u

t th
e am

en
ities (su

ch
 as d

rin
kin

g w
ater, b

all w
ash

er, trash
 can

s, etc.) 

R
estro

o
m

s 

W
o

m
en

 ten
d

 to
 b

e m
u

ch
 m

o
re resistan

t to
 u

sin
g p

o
rta-p

o
tty’s th

en
 m

en
.  Yet, th

e R
C

 G
o

lf C
o

u
rses lack o

n
-

co
u

rse
 restro

o
m

s.  Th
is p

u
ts th

em
 at a sig

n
ifica

n
t d

isa
d

va
n

ta
g

e w
h

en
 it co

m
es to

 attractin
g p

lay fro
m

 th
is 

large p
o

ten
tial m

arket. 

Services 
Th

ere are also
 m

o
re su

b
tle w

ays in
 w

h
ich

 th
e o

p
eratio

n
s d

iscrim
in

ate again
st w

o
m

en
.  M

o
st n

o
tab

le o
f 

th
ese

 is w
ith

 fo
o

d
 an

d
 b

everage.  W
o

m
en

 are m
u

ch
 m

o
re likely to

 w
an

t h
ealth

y fo
o

d
 ch

o
ice

s th
an

 are m
en

.  
Yet o

n
ly K

elle
r o

ffers an
y.  (Th

is d
o

es im
p

act p
lay o

f all typ
es, b

u
t esp

ecially fro
m

 w
o

m
en

).   

M
erch

an
d

ise
 sales is an

o
th

er area w
h

ere th
e o

p
erato

rs d
iscrim

in
ate, n

o
 d

o
u

b
t u

n
in

ten
tio

n
ally, again

st 
w

o
m

en
.  O

n
e stereo

typ
e ab

o
u

t w
o

m
en

 th
at few

 ten
d

 to
 argu

e, is th
at w

o
m

en
, in

 gen
eral, lo

ve to
 sh

o
p

 –
 

m
u

ch
 m

o
re so

 th
en

 m
en

.  Th
at is w

h
y, w

h
en

 yo
u

 go
 to

 a d
ep

artm
en

t sto
re, th

ere m
ay b

e a fu
ll flo

o
r 

d
ed

icated
 to

 w
o

m
en

’s clo
th

es, b
u

t o
n

ly a co
rn

er o
f a flo

o
r fo

r m
en

’s clo
th

es. Yet w
h

en
 yo

u
 w

alk in
to

 th
e go

lf 
sh

o
p

, th
e reverse is tru

e – o
n

ly m
o

re so
.  G

iven
 th

at th
is is so

m
eth

in
g th

at ten
d

s to
 b

e m
o

re im
p

o
rtan

t to
 

w
o

m
en

, th
e lack o

f m
erch

an
d

ise
 co

m
es acro

ss as a sn
u

b
. 

A
ttitu

d
e

 
W

ith
 m

an
y go

lf o
p

eratio
n

s, w
e fin

d
 th

at staff w
ill treat w

o
m

en
 d

ifferen
tially fro

m
 m

en
 –

 an
d

 u
su

ally to
 th

e 
d

etrim
en

t o
f w

o
m

en
.  Th

is is m
o

st co
m

m
o

n
 w

h
ere th

e staff are se
n

io
r m

en
, an

d
 o

ften
 stem

s fro
m

 p
aro

ch
ial 
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attitu
d

es.  Th
e stereo

typ
e th

at w
o

m
en

 p
lay slo

w
er th

an
 m

en
 m

ay b
e a co

n
trib

u
tin

g facto
r.  (B

u
t as p

o
in

ted
 

o
u

t ab
o

ve, th
ey d

o
n

’t p
lay slo

w
er, th

ey p
lay lo

n
ger b

ecau
se th

ey’re p
layin

g fro
m

 7,0
0

0 yard
s w

h
ile th

e m
en

 
are p

layin
g fro

m
 6,00

0). 

W
ith

 R
C

 G
o

lf, w
e d

id
 n

o
t o

b
se

rve th
is b

eh
avio

r, alth
o

u
gh

 su
rvey resu

lts fro
m

 M
an

ito
u

 su
ggest th

at it m
ay b

e 
p

resen
t th

ere –
 to

 an
 exten

t (p
erh

ap
s co

n
fin

ed
 to

 a sin
gle staff m

em
b

er). 

P
ro

g
ra

m
m

in
g

 
P

ro
gram

m
in

g, in
 gen

eral, is an
 issu

e a
t a

ll R
C

 G
o

lf Fa
cilities, exce

p
t fo

r Islan
d

 Lakes.  Islan
d

 Lakes ap
p

ears to
 

d
o

 a great jo
b

, esp
ecially in

 p
ro

gram
m

in
g fo

r ju
n

io
rs an

d
 th

e
 p

h
ysically d

isab
led

.  O
f co

u
rse

, th
e lack o

f 
p

ro
gram

m
in

g, in
 so

m
e cases, can

 also
 b

e tied
 to

 th
e lack o

f m
arketin

g.  Th
is is esp

ecially tru
e at B

attlecree
k, 

w
h

ere vario
u

s typ
es o

f p
ro

gram
s to

 reach
 o

u
t to

 w
o

m
en

, b
egin

n
ers, etc., w

ere tried
 b

u
t failed

 to
 attract a 

lo
t o

f p
articip

atio
n

. 

W
e d

o
 n

o
te, h

o
w

ever, th
at n

eith
er G

o
o

d
rich

, n
o

r B
attlecreek, h

ave a w
o

m
en

’s clu
b

 (M
an

ito
u

 an
d

 K
elle

r d
o

). 

It sh
o

u
ld

 b
e n

o
ted

 th
at R

C
 G

o
lf is h

ard
ly th

e o
n

ly go
lf o

p
eratio

n
 to

 m
in

im
ize th

e fem
ale m

arket.  It is an
 

in
d

u
stry-w

id
e p

ro
b

lem
.  Yet, given

 th
e gen

eral p
o

p
u

latio
n

 h
as sligh

tly m
o

re w
o

m
en

 th
an

 m
en

, it ce
rtain

ly 
m

ake
s se

n
se to

 p
ay m

o
re atten

tio
n

 to
 a d

em
o

grap
h

ic th
at co

u
ld

 in
stan

tly p
ro

vid
e a m

ajo
r b

o
o

st to
 

p
erfo

rm
an

ce
. 

N
ew

 G
o

lfers 
W

h
ile B

attle C
reek h

as m
ad

e an
 effo

rt b
y o

fferin
g so

m
e p

ro
gram

m
in

g, th
ere is still a co

n
sid

erab
le lack o

f 
p

ro
gram

m
in

g o
r acco

m
m

o
d

atio
n

 to
 p

o
ten

tia
l o

r w
an

n
ab

e go
lfers.  A

n
d

 b
y p

ro
gram

m
in

g, w
e m

ean
 m

o
re 

th
an

 ju
st p

ro
vid

in
g gro

u
p

 clin
ics.  It in

clu
d

es o
u

trea
ch

 p
ro

gram
s d

esign
ed

 to
 attract th

ese go
lfers, an

d
 

p
ro

gram
s d

esign
ed

 to
 m

ake th
e sp

o
rt m

o
re a

ffo
rd

a
b

le, esp
ecially to

 th
o

se
 w

an
tin

g to
 take

 u
p

 th
e sp

o
rt. 

A
s d

iscu
ssed

 p
revio

u
sly, th

ere are, b
y a co

n
sid

erab
le m

argin
, m

o
re la

ten
t g

o
lfers (p

eo
p

le w
h

o
 d

o
 n

o
t p

lay 
go

lf, b
u

t exp
ress a d

esire to
 d

o
 so

), th
a

n
 a

ctu
a

l g
o

lfers in
 th

e M
SP

 m
arket.  Th

u
s, w

e are b
asically ign

o
rin

g a 
m

arke
t th

at h
as p

o
ten

tially m
o

re p
o

ten
tial th

an
 o

u
r cu

rren
t cu

sto
m

er b
ase. 

To
p

 G
o

lf, w
h

ich
 is o

p
en

in
g a facility in

 th
e M

SP
 area so

o
n

, is a great exam
p

le o
f a go

lf facility th
at reach

es 
b

eyo
n

d
 th

e typ
ical go

lfer.  In
 fact, o

ver 9
0

%
 o

f th
eir cu

sto
m

ers d
o

 n
o

t p
la

y g
o

lf (o
th

er th
an

 at To
p

 G
o

lf).  A
n

d
 

sin
ce th

ese facilities average o
ver $2

0m
 an

n
u

ally ea
ch

 (o
r ro

u
gh

ly fo
u

r tim
es th

e fo
u

r m
ain

 R
C

 go
lf co

u
rses 

m
ake

, co
m

b
in

ed
!), th

ere are so
m

e im
p

o
rtan

t lesso
n

s to
 b

e learn
ed

. 
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A
ll fo

u
r m

em
b

ers o
f Siriu

s’ team
 exam

in
ed

 th
e facilities to

 lo
o

k at cap
ital n

eed
s.  

C
ap

ital Im
p

ro
vem

en
ts can

 b
e d

ivid
ed

 in
to

 tw
o

 m
ain

 catego
ries:   

1.
Th

o
se

 n
eed

ed
 to

 m
ain

tain
 p

erfo
rm

an
ce

.  Th
ese are in

frastru
ctu

re rep
airs o

r d
eferred

 m
ain

ten
an

ce
item

s.  W
e w

ill refer to
 th

ese
 as “In

fra
stru

ctu
re” im

p
ro

vem
en

ts. 

2.
Th

o
se

 d
esign

ed
 to

 im
p

ro
ve

 p
erfo

rm
an

ce.  Th
ese are im

p
ro

vem
en

ts w
h

o
se

 p
rim

ary p
u

rp
o

se is to
eith

er red
u

ce
 m

ain
ten

an
ce co

sts o
r en

h
an

ce reven
u

e.  W
e w

ill call th
ese “P

erfo
rm

a
n

ce En
h

a
n

cer”
im

p
ro

vem
en

ts. 

W
h

ile th
e in

frastru
ctu

re rep
airs m

ay b
o

o
st p

erfo
rm

an
ce b

y lo
w

erin
g co

sts o
r im

p
ro

vin
g co

u
rse co

n
d

itio
n

s, it 
is clear if th

ey are n
o

t d
o

n
e, p

erfo
rm

an
ce w

ill d
eterio

rate if th
ey are n

o
t p

erfo
rm

ed
.  Ite

m
s in

 th
e se

co
n

d
 

catego
ry, o

n
 th

e o
th

er h
an

d
, m

ay also
 im

p
ro

ve in
frastru

ctu
re, b

u
t th

eir m
ain

 go
al is to

 im
p

ro
ve 

p
erfo

rm
an

ce
. 

A
 clear exam

p
le o

f cap
ital im

p
ro

vem
en

t o
f th

e first typ
e is rep

lacin
g th

e irrigatio
n

.  Irrigatio
n

 is th
e lifeb

lo
o

d
 

o
f a go

lf co
u

rses.  W
ith

o
u

t it, co
u

rse
 co

n
d

itio
n

s w
o

u
ld

 b
e greatly d

im
in

ish
ed

; it w
o

u
ld

 b
e very d

ifficu
lt to

 
m

ain
tain

 go
o

d
, p

u
ttab

le grass o
n

 th
e green

s; an
d

 p
erfo

rm
an

ce w
o

u
ld

 b
e d

ram
atically im

p
aired

.   

In
frastru

ctu
re

 N
e

ed
s 

In
 A

p
p

en
d

ix C
, w

e list th
e life exp

ectan
cies fo

r vario
u

s co
m

p
o

n
en

ts o
f th

e go
lf co

u
rse fo

r th
is area o

f th
e 

co
u

n
try.  A

lo
n

g w
ith

 th
is, fo

r b
o

th
 G

o
o

d
rich

 an
d

 M
an

ito
u

, w
e list th

e cu
rren

t age
.  A

s w
ill b

e d
iscu

ssed
, m

o
st 

o
f th

ese
 co

m
p

o
n

en
ts at b

o
th

 co
u

rses h
ave greatly exceed

ed
 th

eir life
 exp

ectan
cy. 

W
h

en
 co

m
p

o
n

en
ts go

 b
eyo

n
d

 th
eir u

sefu
l life, tw

o
 th

in
gs u

su
ally o

ccu
r.  

•
M

ain
ten

an
ce C

o
sts Escalate:  Th

is is d
u

e to
 – 

o
R

ep
air C

o
sts to

 fix th
e eq

u
ip

m
en

t. 

o
A

d
d

itio
n

al La
b

o
r co

sts, n
o

t ju
st to

 fix th
e eq

u
ip

m
en

t, b
u

t also
 to

 rep
air d

am
age, etc.

o
In

efficien
cy:  O

ld
er system

s are n
o

t n
early as efficien

t as m
o

d
ern

 system
s.  A

n
d

 w
ith

 risin
g 

u
tility an

d
 lab

o
r co

sts, th
is can

 b
e a sign

ifican
t co

st b
u

rd
en

 (e
sp

ecially w
ith

 irrigatio
n

system
s) 

•
C

o
u

rse C
o

n
d

itio
n

s D
e

terio
rate

:

o
D

u
rin

g th
e

 p
erio

d
 b

etw
een

 w
h

en
 a co

m
p

o
n

en
t b

reaks an
d

 w
h

en
 it is fixed

, th
ere w

ill b
e a 

gro
u

n
d

-u
n

d
er-rep

air area th
at th

e go
lfers w

ill n
eed

 to
 avo

id
.  Th

e size o
f th

is area w
ill

d
ep

en
d

 o
n

 th
e n

atu
re o

f th
e p

ro
b

lem
.  It co

u
ld

 im
p

act an
 en

tire green
.

o
Large co

m
p

o
n

en
ts, su

ch
 as tu

rf, gree
n

s, tee
s, irrigatio

n
, etc. w

ill slo
w

ly d
egrad

e th
e q

u
ality

o
f th

e p
layin

g co
n

d
itio

n
s as th

ey age.  Th
is, in

 tu
rn

, w
ill u

su
ally h

ave a d
ram

atic im
p

act o
n

p
lay as co

u
rse

 co
n

d
itio

n
s is o

n
e o

f th
e m

o
st im

p
o

rtan
t co

n
sid

eratio
n

s w
h

en
 ch

o
o

sin
g w

h
ere 

to
 p

lay.

Th
u

s, p
ro

fitab
ility is ad

versely affected
 b

y b
o

th
 in

creasin
g co

sts an
d

 lo
w

er reven
u

e. 

In
 ad

d
itio

n
 to

 p
erfo

rm
an

ce an
d

 age issu
es, th

ere can
 also

 b
e safety co

n
cern

s, su
ch

 as an
 in

creased
 

p
ro

b
ab

ility o
f a go

lfer o
r n

o
n

-p
layer b

ein
g stru

ck b
y an

 erran
t sh

o
t, o

r a h
igh

er risk o
f p

ro
p

erty d
am

age, 
esp

ecially to
 veh

icles o
r n

eigh
b

o
rin

g p
ro

p
erty. 
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In
 so

m
e case

s, w
e also

 fo
u

n
d

 w
h

ere a n
eed

ed
 co

m
p

o
n

en
t eith

er w
as n

o
t p

ro
p

erly in
stalled

 o
r w

as n
o

t a 
go

o
d

 ch
o

ice fo
r th

e co
u

rse
 at th

e tim
e o

f co
n

stru
ctio

n
. 

B
e

lo
w

 is a d
iscu

ssio
n

 o
f th

e p
rio

rity cap
ital im

p
ro

vem
en

t n
eed

s fo
r each

 co
u

rse
 b

ase
d

 o
n

 p
o

o
r 

in
frastru

ctu
re. 

K
eller 

Five
-year-o

ld
 co

n
stru

ctio
n

 an
d

 great d
esign

 p
u

ts K
eller in

 th
e “In

itial Years R
en

o
vatio

n
” m

o
d

e, m
ean

in
g to

 
co

n
tin

u
e to

 fin
ish

 item
s th

at m
ay h

ave b
een

 left o
u

t o
r u

n
d

erb
u

ilt d
u

e to
 b

u
d

get reaso
n

s in
 2

01
3.  It is an

d
 

w
ill rem

ain
 yo

u
r flagsh

ip
 co

u
rse

.   

P
rio

rity Item
s 

1. 
Irrigation – 

a. 
A

s per EC recom
m

endations of pum
p station controls and repeaters for radio control 

b. 
Im

plem
ent Reduced Turf A

rea Plans at Tees to reduce future irrigation 
2.

San
d

 B
u

n
kers – N

eed
 to

 im
p

ro
ve p

lay ch
aracteristics

a.
M

o
re tile d

rain
age 

b
.

B
u

n
ker lin

ers (B
etter B

illy B
u

n
ke

r o
r sim

ilar p
referred

)

3.
U

n
d

ersized
 C

atch
 B

asin
s –

 W
e reco

m
m

en
d

 larger catch
 b

asin
s in

 valley fairw
ays to

 in
crease

 cap
acity.

M
a

n
ito

u
 

M
an

ito
u

 R
id

ge h
as a n

ew
 state

-o
f-th

e
-art m

ain
ten

an
ce facility, b

u
t little in

 th
e w

ay o
f go

lf co
u

rse 
ren

o
vatio

n
s sin

ce
 2

00
0.  A

n
 o

ld
er, so

m
ew

h
at p

ed
estrian

 d
esign

, w
ith

 grad
u

al green
 u

p
grad

es, sits o
n

 great 
lan

d
, su

ggestin
g h

igh
er p

o
ten

tial. 

P
rio

rity Item
s 

1.
Irrigatio

n
 –

 C
o

m
p

letely n
ew

 system
 n

eed
ed

. 

2.
San

d
 B

u
n

kers – N
eed

 to
 im

p
ro

ve p
lay ch

aracteristics

a.
M

o
re tile d

rain
age 

b
.

B
u

n
ker lin

ers (B
etter B

illy B
u

n
ke

r o
r sim

ilar p
referred

)

3.
A

ll in
frastru

ctu
re

 is agin
g, m

ean
in

g a to
tal reb

u
ild

 w
ill b

e req
u

ired
, w

ith
 th

e q
u

estio
n

 n
o

t b
ein

g “if”, b
u

t

w
h

en
 an

d
 h

o
w

.  

O
th

er Issu
es 

R
ero

u
tin

g 

M
anitou Ridge has som

e safety and circulation problem
s that can only be addressed by re-routing, including: 

• 
11 G

reen in dogleg of hole no. 1 

• 
3, 6 12 Tees U

nsafe due to proxim
ity to other holes. 

• 
18

th hole plays into setting sun. 

• 
W

alk backs from
 green to next tee on holes 2-3, 5-6, 11-12 and 12-13, w

ith safety and slow
 play problem

s. 

• 
Long w

alk from
 holes 13 to 14, and from

 7 to 8. 

• 
Elevated Tee, short driving R

ange brings highw
ay and parking lot into play (safety) 

• 
Elim

inates/reduces safety issues at 11 green, 12 tees, 

Featu
res 

• 
D

riving R
ange:  A

dd nets for safety 

493



R
am

se
y C

o
u

n
ty G

o
lf Stu

d
y 

C
ap

ital Im
p

ro
ve

m
en

t N
e

ed
s 

Siriu
s G

o
lf A

d
viso

rs, LLC
 

In
frastru

ctu
re 

• 
D

rainage – Is good, w
ith a few

 w
et spots in valleys that should be corrected on holes like 2, 3, 5, 9, 18, etc.  A

ll 
could be addressed w

ith pipe, even w
ith no re-routing for under $100,000. 

G
o

o
d

rich
 

R
am

se
y C

o
u

n
ty h

ad
 b

egu
n

 th
e fu

n
d

in
g p

ro
cess fo

r irrigatio
n

 an
d

 san
d

 b
u

n
ke

rs at G
o

o
d

rich
 G

o
lf C

o
u

rse, 

p
rio

r to
 th

is stu
d

y.  N
ew

 irrigatio
n

 system
s are o

ften
 a m

ajo
r p

rio
rity.  P

u
rsu

in
g ju

st th
o

se
 tw

o
 o

p
tio

n
s w

o
u

ld
 

co
n

stitu
te

 th
e m

in
im

u
m

 n
eed

s p
lan

 go
in

g fo
rw

ard
.   

H
o

w
ever, w

e h
ave id

en
tified

 o
th

er co
u

rse
 n

eed
s, w

h
ich

 w
ere m

o
re exten

sive th
an

 o
rigin

ally en
visio

n
ed

, an
d

 

m
an

y o
f th

ese, in
clu

d
in

g d
rain

age, sh
o

u
ld

 b
e co

n
stru

cted
 b

efo
re

 irrigatio
n

 is in
stalled

.  

P
rio

rity Item
s 

1.
Irrigatio

n
 –

 C
o

m
p

letely n
ew

 system
 n

eed
ed

 w
ith

in
 a few

 years. 
2.

D
rain

age
 o

n
 fairw

ays 1
, 9, 15, 1

8

O
th

er Issu
es 

In
frastru

ctu
re

: C
o

m
p

lete ren
o

vatio
n

 o
f all m

ajo
r co

m
p

o
n

en
ts, in

clu
d

in
g reb

u
ild

in
g gree

n
s an

d
 tee

s an
d

 
regressin

g fairw
ays.  Th

is w
ill also

 d
ram

atically en
h

an
ce p

erfo
rm

an
ce. 

G
ree

n
s: Th

e gree
n

s at G
o

o
d

rich
 are n

o
t o

n
ly p

ast th
eir u

se
fu

l life an
d

 are o
f a su

b
stan

d
ard

 n
atu

re, th
ey also

 
lack variety (th

ey are all circu
lar in

 sh
ap

e) an
d

 to
o

 sm
all, esp

ecially given
 th

e n
atu

re o
f th

e target m
arket at 

th
e facility. 

R
o

u
tin

g –
 V

ery sim
ilar to

 M
an

ito
u

 R
id

ge in
 several w

ays, w
ith

 so
m

e aw
kw

ard
 ro

u
tin

g ch
an

ges o
ver th

e 
years, an

d
 a few

 n
ew

 green
s.  Th

ere are so
lid

 h
o

les like 2
, 3

, 6
, 11, 13

, 1
5

, 1
6, 1

7 (e
xce

p
t th

o
se

 are b
ack to

 
b

ack p
ar 3

) an
d

 so
m

e u
n

safe areas like
 13 tee

s, th
e 1

0
th h

o
le, etc. 

G
oodrich has som

e safety and circulation problem
s that can only be addressed by re-routing, including: 

• 
2 G

reen too close to 1 Tee 

• 
13 G

reen too close to 14 Tee 

• 
10

th hole too close to road on slice side (not m
oveable) 

• 
W

alk backs from
 green to next tee on holes 8-9 and 11-12.  Long w

alk around from
 17 to 18, long w

alk 
to first tee. 

• 
B

ack to back par 3 holes on 16 and 17 (a result of previous partial re-routings) 

B
u

n
ke

rs –
 Th

e b
u

n
kers are w

ell p
ast th

eir u
sefu

l life.  M
an

y d
o

 n
o

t d
rain

 w
ell.  Th

ey are also
 very 

in
co

n
sisten

t as th
ere ap

p
ear to

 b
e b

u
n

ke
rs co

m
p

o
sed

 o
f se

ven
 d

ifferen
t typ

es o
f san

d
. 

D
rain

age –
 Th

ere are so
m

e d
rain

age issu
es, in

clu
d

in
g fairw

ays o
n

 1, 9, 1
5 an

d
 18. 

Tre
es –

 th
ere are a lo

t o
f d

ead
 an

d
 d

iseased
 trees th

at n
eed

 to
 b

e rem
o

ved
. 

B
a

ttle C
reek 

W
ith

 relatively n
ew

 co
n

stru
ctio

n
 an

d
 a d

esign
 w

ell-liked
 b

y m
an

y (b
u

t sco
rn

ed
 b

y so
m

e as to
o

 d
ifficu

lt) th
is 

co
u

rse
 is a lo

w
er p

rio
rity fo

r an
y reco

n
stru

ctio
n

.   It still fits b
etw

een
 th

e w
o

rk sco
p

es o
f “In

itial Years 
R

e
n

o
vatio

n
,” an

d
 “O

n
go

in
g R

e
n

o
vatio

n
s” p

h
ases.  H

o
w

ever, at age 15
, it h

as m
id

d
le age an

d
 yo

u
 sh

o
u

ld
 

start lo
n

g term
 p

lan
n

in
g fo

r its u
p

grad
es. 

A
s n

o
ted

 elsew
h

ere, th
ere is also

 th
e issu

e th
at its d

esign
-typ

e, a ch
allen

gin
g 9-h

o
le co

u
rse, h

as lim
ited

 
m

arke
t ap

p
eal.  G

en
erally, 9

-h
o

le
 co

u
rses are easier co

u
rse

s targeted
 to

 b
egin

n
ers, se

n
io

rs an
d

 h
igh

er-
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h
an

d
icap

 p
layers, b

u
t th

is co
u

rse
 is q

u
ite

 d
ifficu

lt, an
d

 d
ifficu

lt in
 th

e w
ays average to

 p
o

o
r go

lfers stru
ggle 

th
e m

o
st w

ith
 –

 fo
rced

 carries. 

P
rio

rity Item
s 

1.
B

rid
ge

s – Th
e b

rid
ges w

ere n
o

t p
ro

p
erly en

gin
eered

 an
d

, w
e u

n
d

erstan
d

, b
u

ilt b
y in

m
ates o

f th
e 

co
u

n
ty co

rrectio
n

al facility acro
ss th

e street.  W
e reco

m
m

en
d

 th
a

t th
ey b

e eva
lu

a
ted

 b
y a

n
en

g
in

eerin
g

 firm
 to

 a
ssess th

eir sa
fety a

n
d

 stru
ctu

ra
l in

teg
rity.  It is likely m

an
y w

ill n
eed

 to
 b

e 
rep

aired
 o

r rep
laced

.
2.

Irrigatio
n

 La
ke

 –
 leaks b

ad
ly 

3.
Irrigatio

n
 –

 Th
e irrigatio

n
 h

ead
s w

ere n
o

t p
laced

 in
 o

p
tim

al lo
catio

n
s, creatin

g b
o

th
 in

efficien
cy an

d
p

o
o

r co
verage. 

O
th

er Issu
es 

R
o

u
tin

g A
n

alysis  

D
ecent routing, but it has a few

 problem
s, including: 

• 
Too m

any forced carries for the average golfer it is m
eant to serve. 

• 
A

 few
 circulation problem

s: 
o 

R
elationship betw

een 5 and 9 greens is probably unsafe 
o 

G
reen N

o. 7 is tight to road and takes golf balls. 
o 

W
alking golfers use the bridge on 5 as a short cut to 4 green, w

hich provides safety problem
s. 

o 
N

o place for carts to go w
hen they cross that sam

e bridge to 5 fairw
ay. 

In
frastru

ctu
re A

n
alysis 

It does have som
e needs, som

e previously identified, and including: 

• 
Irrigation System

 – A
dd controls, optim

ize sprinkler spacing 

• 
Cart Paths – Extend further to enhance w

ear resistance, but do not convert to full loop paths. 

• 
Sand B

unkers – 
o 

Edges are rough 
o 

Im
prove drainage 

• 
D

rainage - Fairw
ays 1 and 7 

Because its needs are not substantial, w
e deem

 this to be third priority, perhaps started as late as 2023 or 2024.   W
ithout 

re-routing, changes could be accom
plished in one autum

n project. 

P
e

rfo
rm

an
ce

 En
h

an
ce

rs 
Th

e fo
llo

w
in

g cap
ital im

p
ro

vem
en

ts are th
o

se th
at sh

o
u

ld
 sign

ifican
tly im

p
ro

ve p
erfo

rm
an

ce, b
y red

u
cin

g 
co

sts, in
creasin

g reven
u

e, o
r b

o
th

. 

K
eller 

P
rio

rity Item
s 

M
o

st o
f th

ese
 item

s are n
eed

ed
 to

 en
h

an
ce th

e go
lfer’s exp

erien
ce

, w
h

ich
, in

 tu
rn

, w
ill m

ake
 th

e co
u

rse 
m

o
re attractive an

d
 in

crease
 reven

u
e.  So

m
e w

ill also
 red

u
ce m

ain
ten

an
ce co

sts. 

1.
San

d
 B

u
n

kers –
 N

eed
 to

 im
p

ro
ve p

lay ch
aracteristics

a.
W

h
ite

 san
d

 to
 en

h
an

ce
 p

lay an
d

 as u
p

scale co
u

rse. 

b
.

B
u

n
kers n

eed
 m

o
re d

efin
ed

 ed
ges. 
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2.
Fo

rw
ard

 Te
es: N

eed
 6 n

ew
 fo

rw
ard

 tees fo
r Tee

 Eq
u

ity, to
 ad

d
 tee

 sp
ace.  Th

is sh
o

u
ld

 allo
w

 fo
r 

in
creased

 p
lay fro

m
 fem

ales, m
o

re ad
van

ced
 ju

n
io

rs, an
d

 su
p

er sen
io

rs. 

3.
Exten

d
 cart p

ath
 syste

m
 to

 a fu
ll lo

o
p

 syste
m

.  P
artial p

ath
s cau

se
 tu

rf w
ear an

d
 is n

o
t co

n
sisten

t

w
ith

 co
m

p
etitio

n
 at d

esired
 m

arke
t p

o
sitio

n
.  

4.
14

th fairw
ay is to

o
 slo

p
ed

; m
an

y b
alls co

llect in
 o

n
e sp

o
t. 

O
th

er Im
p

ro
vem

en
ts 

•
Featu

re
 D

e
sign

 C
h

an
ge

s –
Th

ere are few
 co

m
p

lain
ts after th

is ren
o

vatio
n

.  H
o

w
ever, p

ersisten
t

p
ro

b
lem

s in
clu

d
e: 

o
Level 14

 fairw
ay in

 lan
d

in
g zo

n
e 

o
R

e
m

o
ve Tree o

n
 1

7

• 
G

reens – H
oles 11 and 17 have areas w

ith too m
uch slope for easy putting, but they are not im

possible (based 
on m

y trial putts) so no changes should be m
ade until other construction takes place. 

• 
Fairw

ay – Im
prove drainage on valley fairw

ays, like 3, 7, 16 

• 
D

rainage – Continue to add sm
all drains in house, as needed. 

M
a

n
ito

u
 

P
rio

rity Item
s 

1.
Fo

rw
ard

 Te
e P

ro
gram

 –
 A

s se
en

 b
y th

e sco
recard

, th
e fo

rw
ard

 tees are w
ay to

o
 lo

n
g fo

r recreatio
n

al

fem
ale p

layers.  

2.
Exten

d
 cart p

ath
 syste

m
 to

 n
ew

 fo
rw

ard
 tees to

 sp
read

 w
ear. 

O
th

er Im
p

ro
vem

en
ts 

R
ero

u
tin

g 

Th
ere are so

m
e p

erfo
rm

an
ce en

h
an

cem
en

t gain
s fro

m
 rero

u
tin

g, in
clu

d
in

g: 

• 
M

arket Position:  The ability to up-scale the course, if desired 

• 
Enhanced G

olf Experience:  W
ould m

ake the course m
ore attractive and challenging 

• 
Im

pro
ve Pace of Play 

Issues addressed include 

• 
18

th hole plays into the sun.  N
ot desirable on last hole 

• 
Length – course is too short from

 back tees for better players 

• 
Proposed fairw

ay cuts on holes (new
 num

bers, see routing) 1, 3, 6, 10, 13-16 to elim
inate blind shots (for 

safety, speed of play) 

• 
D

riving R
ange 

o 
Som

e golfers com
plain about elevated practice tee 

o 
Low

ered tee reduces required net height. 
o 

R
ange is not long enough, requiring netting on the end 

o 
Lim

ited capacity 
o 

Low
er tee m

ight reduce sun orientation problem
s. 

Featu
res 

M
anitou Ridge has som

e w
ants, if not needs, som

e previously identified, and including: 

• 
Im

plem
ent R

educed
 Turf A

rea Plans at Tees to reduce future irrigation 

• 
Landscaping: G

olfers com
plain about the landscaping as too little and not w

ell m
aintained. 
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G
o

o
d

rich
 

P
rio

rity Item
s 

1.
San

d
 B

u
n

kers –
 Th

e n
u

m
b

er o
f b

u
n

kers can
 b

e red
u

ced
 to

 im
p

ro
ve p

layab
ility an

d
 red

u
ce 

m
ain

ten
an

ce co
sts. 

2.
Fo

rw
ard

 Te
e P

ro
gram

 – Even
 as a sh

o
rt co

u
rse

, fo
r recreatio

n
al fem

ale p
layers, it is to

o
 lo

n
g. N

ew
fo

rw
ard

 tees are n
eed

ed
, w

h
ich

 w
ill m

ake
 th

e co
u

rse m
o

re attractive to
 w

o
m

en
 an

d
 to

 h
igh

er-
h

an
d

icap
 p

layers. 

O
th

er Im
p

ro
vem

en
ts 

1.
C

art P
a

th
: Exten

d
 cart p

ath
 system

 to
 n

ew
 fo

rw
ard

 tees to
 sp

read
 w

ear. 
2.

R
o

u
tin

g: issu
es in

clu
d

e: 
o

N
eed

 to
 sh

o
rten

 H
o

le 1 gree
n

, fo
r safety o

f 2 tee

o
N

eed
 to

 m
o

ve
 13

 gree
n

 fo
rw

ard
 fo

r safety o
f 1

4 tee
. 

o
W

h
ile h

o
les 1

0, an
d

 th
e w

alk b
acks at h

o
les 8

-9 to
 an

d
 1

1
-1

2 are
 p

ro
b

lem
s, th

ey are d
ifficu

lt to

so
lve w

ith
o

u
t m

ajo
r re

-ro
u

tin
g. 

B
a

ttle C
reek 

Th
e m

ain
 issu

e is th
at th

e co
u

rse
 d

o
es n

o
t fit in

to
 a go

o
d

 m
arket n

ich
e as a ch

allen
gin

g regu
latio

n
 n

in
e

-h
o

le 
co

u
rse

.  To
 fix th

is, th
o

u
gh

, w
ill req

u
ire su

b
stan

tial in
vestm

en
t.  W

e w
ill d

iscu
ss o

p
tio

n
s in

 o
u

r C
ap

ital 
Im

p
ro

vem
en

t R
eco

m
m

en
d

atio
n

s se
ctio

n
. 

A
s th

e d
rivin

g ran
ge is th

e p
rim

ary p
ro

fit cen
ter, co

n
sid

eratio
n

 sh
o

u
ld

 b
e given

 as to
 h

o
w

 its u
sage can

 b
e 

o
p

tim
ized

. 

P
rio

rity Item
s 

1.
D

e
sign

 Im
p

ro
ve

m
en

ts to
 m

ake
 co

u
rse m

o
re p

layab
le

: 

•
W

id
en

 Fairw
ay o

n
 h

o
le 5

•
Elevate

 an
d

 m
o

ve
 n

o
. 9 Te

e
2.

D
rivin

g R
an

ge:  Th
e d

rivin
g ran

ge is th
e p

rim
ary p

ro
fit ce

n
te

r at B
attle

 C
reek.  Th

ere are se
veral

im
p

ro
vem

en
ts th

at can
 b

e m
ad

e to
 fu

rth
er en

h
an

ce its ap
p

eal an
d

 its p
o

ten
tial.  Th

ey in
clu

d
e

: 

•
Im

p
ro

ve
 targets w

ith
 real green

s, etc. 

•
In

cre
ase size

 o
f te

e are
a

:  Th
is w

o
u

ld
 en

ab
le m

o
re go

lfers to
 u

se
 th

e ran
ge at o

n
e tim

e.  Th
e 

p
ro

b
lem

 w
ith

 th
is is th

at it w
o

u
ld

 req
u

ire ch
an

ges to
 th

e go
lf co

u
rse.  Fu

rth
er, th

e lim
ited

p
arkin

g b
eco

m
es even

 m
o

re p
ro

b
lem

atic. 

•
Im

p
ro

ve
 am

b
ia

n
ce

•
R

ep
lace

 A
stro

tu
rf at b

ack o
f tee 

•
Exten

d
 tu

rf te
e

 fo
rw

ard
 fo

r m
o

re sp
ace 

•
Im

p
ro

ve
 san

d
 b

u
n

ke
r at w

est en
d

 o
f tee

. 
2.

N
in

th
 h

o
le

 te
e

 –
 p

ro
vid

es p
o

o
r view

 o
f th

e h
o

le

O
th

er Im
p

ro
vem

en
ts 

1.
P

a
rkin

g:  Th
e p

arkin
g lo

t is u
n

d
ersized

 fo
r th

e
 vo

lu
m

e se
en

 at th
e facility, esp

ecially w
ith

 th
e 

p
o

p
u

larity o
f th

e d
rivin

g ran
ge. 

2.
Featu

re
s: Th

ere are a few
 featu

res th
at co

u
ld

 b
e im

p
ro

ved
:

•
Fo

rced
 carry o

n
 se

co
n

d
 sh

o
t o

f h
o

le 3

•
N

arro
w

 lan
d

in
g zo

n
e o

n
 5
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•
B

lin
d

 fairw
ay fro

m
 m

an
y tees o

n
 9

•
C

ro
ss slo

p
e o

n
 h

o
le 7 kicks m

an
y sh

o
ts in

to
 p

o
n

d
 

3.
Sand B

unkers 

•
R

e
d

u
ce

 1
0%

 to
 red

u
ce m

ain
ten

an
ce co

sts (b
u

t o
n

ly if n
o

 o
th

er ch
an

ges are b
ein

g m
ad

e
 –

se
e d

iscu
ssio

n
 o

f o
p

tio
n

s u
n

d
er “M

ajo
r R

e
co

m
m

en
d

atio
n

s.”) 

•
U

p
grad

e w
ith

 B
e

tter B
illy B

u
n

ke
r, d

rain
age, b

u
ff san

d
. 

• 
Enlarge Practice Tee – 

o 
R

ebuild Tee 
o 

Im
prove Targets 

o 
R

ebuild Chipping A
rea 
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Th
e reco

m
m

en
d

atio
n

s in
 th

is se
ctio

n
 ad

d
ress th

e m
ajo

r issu
es b

ro
u

gh
t u

p
 in

 th
e p

revio
u

s se
ctio

n
s.  C

ap
ital 

Im
p

ro
vem

en
t reco

m
m

en
d

atio
n

s, h
o

w
ever, are ad

d
ressed

 in
 th

e fo
llo

w
in

g se
ctio

n
. 

M
issio

n
 Statem

e
n

t 
It is n

o
t o

u
r p

lace
 to

 reco
m

m
e

n
d

 w
h

at th
e M

issio
n

 State
m

e
n

t sh
o

u
ld

 b
e fo

r th
e C

o
u

n
ty w

ith
 

regard
s to

 its go
lf p

ro
gram

.  H
o

w
e

ver, w
e d

o
 reco

m
m

e
n

d
 th

at a serio
u

s d
iscu

ssio
n

 take p
lace an

d
 a 

co
n

sen
su

s b
e

 reach
e

d
 as it w

ill h
ave

 sign
ifican

t im
p

act o
n

 th
e o

p
eratio

n
s go

in
g fo

rw
ard

. 

In
 th

is re
p

o
rt, w

e d
o

 p
ro

vid
e re

co
m

m
e

n
d

atio
n

s th
at h

elp
 w

ith
 b

o
th

 b
ein

g a b
etter am

e
n

ity as w
ell 

as b
e

in
g a m

o
re p

ro
fitab

le o
p

eratio
n

.  H
o

w
e

ver, o
u

r fo
cu

s, w
ith

 regard
s to

 th
e fin

an
cial p

ro
jectio

n
s, 

are m
o

re
 fo

cu
se

d
 o

n
 p

ro
fitab

ility as o
u

r in
te

rview
s w

ith
 th

e C
o

m
m

issio
n

ers stro
n

gly su
ggested

 th
at 

th
ey w

an
te

d
 th

e
 o

p
eratio

n
 to

 b
e at least se

lf-su
p

p
o

rtin
g. 

It sh
o

u
ld

 also
 b

e
 n

o
te

d
 th

at cap
ital im

p
ro

vem
en

ts to
 th

e facilities b
o

th
 en

h
an

ce th
eir u

sefu
ln

ess as 
an

 am
e

n
ity as w

e
ll as th

e
ir p

ro
fit p

o
te

n
tial. 

M
arke

t O
ve

rlap
 

W
e

 d
o

 fe
el th

at th
e

 m
arke

t o
verlap

 b
etw

ee
n

 th
e

 facilitie
s is a sign

ifican
t issu

e as it m
e

an
s th

at n
o

t 
o

n
ly are

 th
e

 C
o

u
n

ty’s facilities m
o

stly co
m

p
e

tin
g again

st e
a

ch
 o

th
er, b

u
t also

 th
at th

ey are n
o

t 
reach

in
g im

p
o

rtan
t m

arke
t segm

en
ts w

ith
in

 th
e

 C
o

u
n

ty an
d

 b
eyo

n
d

. 

K
e

ller, w
ith

 its d
e

sign
, n

e
w

ly ren
o

vated
 co

u
rse, an

d
 great clu

b
h

o
u

se, certain
ly m

o
re resem

b
les a 

P
rem

iu
m

 facility th
an

 a “Stan
d

ard
” o

n
e

 (b
y N

G
F d

efin
itio

n
s).  If th

e fo
o

d
 an

d
 b

everage o
p

eratio
n

 is 
fixed

 (w
ith

 regard
s to

 th
eir ap

p
ro

ach
 to

 go
lf), th

e
n

 K
e

lle
r sh

o
u

ld
 b

e “p
u

sh
ed

 u
p

” an
d

 b
eco

m
e

 a 
P

rem
iu

m
 facility –

 like
ly w

ith
 a p

eak fe
e

 (cart an
d

 gre
en

 fe
es) in

 th
e $

7
5

 ran
ge. (W

e are 
reco

m
m

e
n

d
in

g a re
stru

ctu
rin

g o
f th

e
 P

atro
n

 p
ro

gram
 th

at w
ill m

in
im

ize th
e im

p
act o

f th
ese 

in
creases o

n
 th

e
 cu

rren
t cu

sto
m

er b
ase

). 

A
t th

e sam
e

 tim
e

, G
o

o
d

rich
 m

o
re

 clo
sely re

sem
b

le
s, p

h
ysically, a “valu

e” facility th
an

 a “Stan
d

ard
” 

o
r m

id
-fee

 facility.  A
n

d
 th

e cu
rre

n
t o

p
erato

r is alread
y effectively sign

ifican
tly d

isco
u

n
tin

g th
e

 
gree

n
 fe

e
s.  W

e are
 re

co
m

m
e

n
d

in
g th

at th
e ad

ve
rtise

d
 rates b

e d
ro

p
p

ed
 sign

ifican
tly, to

 w
h

ere th
e 

p
e

ak fe
e

 is aro
u

n
d

 $
4

0
 (in

ste
ad

 o
f $

4
6

).   

N
o

t o
n

ly w
ill th

is w
id

e
n

 th
e m

arket fo
r G

o
o

d
rich

, it w
ill m

ake go
lf m

o
re affo

rd
ab

le to
 a large 

p
o

rtio
n

 o
f th

e
 m

arke
t an

d
 fills a d

e
fin

ite n
ee

d
 in

 th
e

 m
arketp

lace.  Fu
rth

er, as b
o

th
 G

o
o

d
rich

 an
d

 
M

an
ito

u
 are

 b
o

th
 in

 n
e

e
d

 o
f e

xte
n

sive re
n

o
vatio

n
s, b

u
t it w

o
u

ld
 b

e u
n

w
ise to

 h
ave th

em
 b

o
th

 
u

n
d

ergo
 re

n
o

vatio
n

s at th
e sam

e
 tim

e
, it w

ill allo
w

 G
o

o
d

rich
’s ren

o
vatio

n
s to

 b
e p

u
sh

ed
 b

ack u
n

til 
M

an
ito

u
’s an

d
 B

attle
 C

reek’s are co
m

p
le

ted
.  Th

at w
ay, th

e
se facilities w

ill b
e b

etter p
o

sitio
n

ed
 to

 
acco

m
m

o
d

ate
 G

o
o

d
rich

’s cu
sto

m
ers w

h
ile it is b

e
in

g ren
o

vated
. 

Th
e re

p
o

sitio
n

in
g o

f th
e facilitie

s w
ill allo

w
 R

C
 G

o
lf to

 ap
p

eal to
 th

e h
igh

er-en
d

 go
lfers (K

e
ller), th

e 
valu

e go
lfers (G

o
o

d
rich

 an
d

 Islan
d

 Lake), an
d

 go
lfers in

-b
e

tw
een

 (M
an

ito
u

 an
d

 B
attle

 C
reek). 

O
p

e
rato

r C
o

n
tracts 

Th
ere

 are
 b

o
th

 sh
o

rt-te
rm

 an
d

 lo
n

g-term
 co

n
sid

eratio
n

s. 
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Lo
n

g
 Term

 
First, w

e
 w

o
u

ld
 like

 fo
r th

e
 C

o
u

n
ty to

 p
o

sitio
n

 itself fo
r th

e p
o

ssib
ility o

f h
avin

g a sin
gle

 o
p

erato
r 

o
versee

 th
e

ir e
n

tire
 go

lf o
p

eratio
n

. H
avin

g a sin
gle o

p
erato

r th
eo

retically p
o

sses several 
ad

van
tage

s, in
clu

d
in

g: 

•
Easie

r to
 ad

m
in

iste
r –

 o
n

ly d
ealin

g w
ith

 o
n

e co
n

tract an
d

 o
n

e o
p

erato
r

•
C

o
n

siste
n

cy in
 service

•
P

o
te

n
tial savin

gs in
 m

ain
ten

an
ce co

sts

•
M

arke
tin

g

•
C

ro
ss-p

ro
m

o
tio

n
s

•
P

ro
gram

m
in

g

•
Exp

ertise
 (assu

m
in

g a larger co
m

p
an

y, w
ith

 m
o

re reso
u

rces, th
an

 sin
gle

-o
p

eratio
n

o
p

erato
rs) 

H
o

w
e

ver, a sin
gle

 o
p

e
rato

r m
ay n

o
t n

e
cessarily b

e
 th

e b
est o

p
tio

n
 fo

r th
e C

o
u

n
ty, esp

ecially given
 

th
e q

u
ality o

f th
e

 cu
rre

n
t o

p
erato

rs.  B
u

t w
e d

o
 fe

el it is an
 im

p
o

rtan
t en

o
u

gh
 co

n
sid

eratio
n

 th
at 

th
e C

o
u

n
ty sh

o
u

ld
 at le

ast a
llo

w
 fo

r th
e p

o
ssib

ility.  Th
is m

e
an

s: 

1
.

H
ave

 e
xistin

g co
n

tracts m
o

d
ifie

d
 so

 th
at th

ey all term
in

ate at th
e sam

e
 tim

e, an
d

2
.

A
t th

at tim
e

, p
u

t o
u

t an
 R

FP
 th

at allo
w

s th
e

 resp
o

n
d

er to
 b

id
 o

n
 o

p
eratin

g, o
n

e, tw
o

 o
r a

ll
th

e facilitie
s.

Th
en

 th
e

 C
o

u
n

ty at th
at tim

e
, can

 evalu
ate

 all th
e o

p
tio

n
s an

d
 m

ake th
e b

est d
ecisio

n
 b

ased
 o

n
 

circu
m

stan
ces an

d
 th

e
 b

id
s p

re
sen

te
d

. 

It is likely th
at th

e
 sin

gle
 o

p
erato

r co
n

tract w
o

u
ld

 still n
o

t in
clu

d
e th

e G
o

lf D
o

m
e

, w
h

ich
 is u

n
d

er a 
lo

n
g-term

 le
ase.  It is p

o
ssib

le th
at it in

clu
d

e
s Islan

d
 Lake

, if R
FP

 is fo
r th

e 2
0

2
4

 seaso
n

. 

W
e

 w
ill talk ab

o
u

t d
iffe

ren
t typ

es o
f co

n
tracts m

o
re

 fu
lly in

 th
e d

iscu
ssio

n
 sectio

n
. 

Sh
o

rt-Term
 

W
e

 fe
el it is very im

p
o

rtan
t th

at th
e o

p
e

rato
rs an

d
 th

e C
o

u
n

ty h
ave align

ed
 in

terests.  Th
at is w

h
y 

w
e w

o
u

ld
 like

 to
 se

e
 th

e
 cu

rren
t co

n
tracts m

o
d

ified
 so

 th
at th

ey treat a
ll reven

u
e stre

am
s eq

u
ally, 

in
clu

d
in

g gre
e

n
 fee

s, cart fe
es, ran

ge, fo
o

d
 &

 b
everage an

d
 m

e
rch

an
d

ise.  W
ith

 fo
o

d
 an

d
 b

everage, 
as w

e
ll as m

e
rch

an
d

ise
, th

e
 reven

u
e co

u
n

te
d

 sh
o

u
ld

 b
e th

e n
et reven

u
e after co

st-o
f-sales 

(in
ven

to
ry co

st) is take
n

 o
u

t. 

Th
e p

ercen
tage sp

lit can
 b

e
 d

e
term

in
ed

 b
y e

xam
in

in
g h

o
w

 m
u

ch
 th

e o
p

erato
r is cu

rren
tly d

u
e 

u
n

d
er th

e p
re

sen
t co

n
tract an

d
 ad

ju
stin

g th
e p

erce
n

tage o
n

 th
e revised

 co
n

tract so
 th

at th
e n

et 
in

co
m

e
 to

 th
e o

p
e

rato
r is th

e sam
e

. 

W
e

 h
ave talked

 to
 o

p
erato

rs an
d

 th
e

y h
ave exp

ressed
 a w

illin
gn

ess to
 co

n
sid

er th
is m

o
d

ificatio
n

. 

O
n

ce it’s d
o

n
e

, it w
ill allo

w
 th

e
 o

p
erato

rs to
 h

ave th
e

 ab
ility to

 u
se b

o
th

 fo
o

d
 an

d
 b

everage an
d

 
m

e
rch

an
d

ise as in
ce

n
tive

s to
 attract m

o
re go

lfers…
 su

ch
 as b

y o
fferin

g a free lu
n

ch
 o

r d
rin

ks w
ith

 a 
p

aid
 gree

n
 fee

, o
r in

 n
e

go
tiatin

g w
ith

 large gro
u

p
s o

r o
u

tin
gs. 
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It sh
o

u
ld

 also
 allo

w
 fo

r th
e C

o
u

n
ty to

 give
 th

e
 o

p
e

rato
rs m

u
ch

 m
o

re
 flexib

ility in
 settin

g green
 fe

es, 
as n

o
w

 th
e

y w
o

u
ld

 b
e

 m
akin

g th
e ju

d
gem

e
n

t b
ase

d
 o

n
 th

e o
verall im

p
act it w

ill h
ave

 o
n

 
p

erfo
rm

an
ce

.  A
n

y red
u

ctio
n

 in
 green

 fee
 reven

u
e

 w
o

u
ld

 affect th
e o

p
erato

r as m
u

ch
 as th

e 
C

o
u

n
ty, an

d
 th

e
 C

o
u

n
ty w

o
u

ld
 gain

 as m
u

ch
 as th

e
 o

p
erato

r o
n

 in
creased

 vo
lu

m
e

 lead
in

g to
 m

o
re 

fo
o

d
 an

d
 b

everage, ran
ge an

d
 m

e
rch

an
d

ise sale
s. 

M
arke

tin
g 

W
h

ile
 so

m
e

 reco
m

m
e

n
d

atio
n

s in
 th

is stu
d

y m
ay take tim

e
 fo

r th
e C

o
u

n
ty to

 im
p

lem
e

n
t, th

is sh
o

u
ld

 
b

e
 o

n
e th

at can
 b

e
 im

p
le

m
e

n
te

d
 fo

r th
e

 2
0

1
9

 se
aso

n
.  Fu

rth
er, n

o
 o

th
er ch

an
ge w

ill h
a

ve a
s m

u
ch

 
im

p
a

ct a
s a

 sig
n

ifica
n

t im
p

ro
vem

en
t in

 m
a

rketin
g

. 

A
s n

o
ted

 p
re

vio
u

sly, w
e

 p
erceive

 tw
o

 m
ain

 issu
es w

ith
 th

e cu
rre

n
t m

arketin
g: 1

) n
o

t en
o

u
gh

 
m

o
n

ey is b
e

in
g sp

e
n

t (virtu
ally n

o
n

e
), an

d
 2

) w
h

at is sp
en

t is n
o

t b
e

in
g d

o
n

e so
 in

 an
 effe

ctive
 

m
an

n
er (exp

ertise
).  R

e
late

d
 to

 th
is issu

e is th
e fact th

at it is n
o

t clear as to
 w

h
o

 is resp
o

n
sib

le fo
r 

m
arke

tin
g –

 th
e

 C
o

u
n

ty o
r th

e O
p

erato
r. 

H
ere is o

u
r so

lu
tio

n
: 

1
.

B
u

d
ge

t:  W
e fe

el th
at b

o
th

 th
e C

o
u

n
ty an

d
 th

e o
p

erato
rs sh

o
u

ld
 p

articip
ate, w

ith
th

e
 C

o
u

n
ty takin

g th
e le

ad
.

1
.

W
e

 p
ro

p
o

se
 th

at th
e C

o
u

n
ty se

t asid
e 2

.5
%

 o
f its sh

are o
f th

e reven
u

e
stre

am
 fo

r m
arke

tin
g.  Last year, th

e C
o

u
n

ty’s sh
are o

f th
e go

lf co
u

rse’s
re

ven
u

e w
as $

2
,6

5
5

,1
0

6
.  A

t 2
.5

%
, th

is w
o

u
ld

 gen
erate $

6
6

,3
7

7
 fo

r
m

arketin
g.

2
.

Each
 o

f th
e

 m
ain

 o
p

erato
rs w

o
u

ld
 co

n
trib

u
te $

3
,0

0
0

 p
er facility.  Th

is sh
o

u
ld

e
q

u
al $

1
5

,0
0

0
 ($

3
,0

0
0

 each
 fro

m
 G

o
o

d
rich

, M
an

ito
u

 an
d

 B
attle

 C
reek an

d
$

6
,0

0
0

 fro
m

 K
eller).

3
.

In
 ad

d
itio

n
, th

e o
p

erato
rs w

ill h
ave

 th
e o

p
tio

n
 to

 co
n

trib
u

te m
o

re, w
ith

 th
e

kn
o

w
led

ge th
at an

y ad
d

itio
n

al fu
n

d
s th

ey co
n

trib
u

te w
ill b

e sp
en

t d
irectly o

n
a

d
vertisin

g
 fo

r th
eir fa

cility.  Th
is allo

w
s th

em
 to

 take ad
van

tage
 o

f in
creased

b
u

yin
g p

o
w

e
r an

d
 exp

ertise.

2
.

M
a

n
a

ge
m

e
n

t:  W
e

 re
co

m
m

e
n

d
 th

e
 C

o
u

n
ty h

ire a m
arketin

g firm
, w

ith
 exp

ertise in
g

o
lf co

u
rse m

a
rketin

g
, to

 m
an

age th
e

 m
arketin

g fo
r th

e C
o

u
n

ty an
d

 th
e fo

u
r m

ain
facilitie

s.

3
.

M
a

rke
tin

g:  Th
e

 m
arke

tin
g effo

rt sh
o

u
ld

 in
clu

d
e:

1
.

P
lan

n
in

g:  A
 d

etailed
 m

arketin
g p

lan
 sh

o
u

ld
 b

e p
re

p
ared

 an
n

u
ally

2
.

W
e

b
:  N

ew
 w

eb
site

s sh
o

u
ld

 b
e cre

ated
 fo

r each
 facility.

3
.

So
cial M

e
d

ia
:  Th

e
 co

u
rse

s n
eed

 to
 b

e p
ro

active
 in

 m
ajo

r so
cial m

e
d

ia.  Th
is

w
ill re

q
u

ire
 so

m
e

o
n

e
 (like

ly fro
m

 th
e m

arketin
g co

m
p

an
y) to

 d
o

 regu
lar

p
o

stin
gs – p

re
ferab

ly d
aily.

4
.

Em
ail:  Th

e e
m

ail d
atab

ase sh
o

u
ld

 b
e m

ailed
 to

 at least o
n

 a w
eekly b

asis.

5
.

P
u

b
lic R

e
la

tio
n

s:  A
 P

R
 effo

rt sh
o

u
ld

 b
e im

p
lem

e
n

ted
, esp

ecially w
h

en
 it

co
m

e
s to

 n
ew

 p
ro

gram
m

in
g an

d
 m

ajo
r cap

ital im
p

ro
vem

en
ts.
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6
.

M
e

d
ia

 A
d

ve
rtisin

g:  A
 co

m
p

reh
e

n
sive m

e
d

ia cam
p

aign
 sh

o
u

ld
 b

e
im

p
lem

e
n

ted
.  Th

is w
ill in

clu
d

e
 ad

vertisin
g o

n
 so

cial m
e

d
ia p

latfo
rm

s, go
lf

p
u

b
licatio

n
s, e

tc.  It m
ay in

clu
d

e sp
o

t TV
 ad

s, red
em

p
tio

n
 ad

vertisin
g an

d
b

illb
o

ard
s. 

4
.

B
ra

n
d

in
g:  A

s R
C

 G
o

lf b
e

gin
s im

p
lem

e
n

tin
g th

e
 p

ro
p

o
sed

 im
p

ro
vem

en
ts to

o
p

eratio
n

s an
d

 facilitie
s, th

e
 C

o
u

n
ty sh

o
u

ld
 stro

n
gly co

n
sid

er a b
ran

d
in

g cam
p

aign
,

b
rin

gin
g all th

e facilities u
n

d
er a co

m
m

o
n

 b
ran

d
 id

en
tificatio

n
 (su

ch
 as “R

C
 G

o
lf”).

Th
is w

o
u

ld
 in

clu
d

e
 a lo

go
 th

at h
o

p
efu

lly w
o

u
ld

 h
ave m

e
rch

an
d

isin
g valu

e as w
ell.

P
ricin

g P
o

licy 
A

t th
e very le

ast, th
e

 C
o

u
n

ty sh
o

u
ld

 b
e review

in
g th

e
 p

ricin
g sch

ed
u

le o
n

 an
 an

n
u

al b
asis, n

o
t every 

tw
o

 years.  If th
e

 co
n

tracts w
ith

 th
e o

p
e

rato
rs are re

w
o

rked
 so

 th
ere is a stro

n
ger align

m
e

n
t o

f 
in

terests an
d

 p
o

te
n

tial co
n

flicts o
f in

terest are elim
in

ate
d

, th
an

 th
e o

p
erato

rs sh
o

u
ld

 b
e given

 
gre

ate
r co

n
tro

l o
ver th

e
 go

lf fee
s.  A

fter all, th
e

y are th
e

 o
n

es th
at are in

 th
e b

u
sin

ess an
d

 are 
d

e
alin

g d
ire

ctly w
ith

 th
e

 cu
sto

m
ers an

d
 co

m
p

etitio
n

.  In
 th

is case, th
e C

o
u

n
ty co

u
ld

 p
ro

vid
e a fe

e 
ran

ge an
d

 stru
ctu

re
 (an

n
u

al p
asses, p

atro
n

 p
ro

gram
, e

tc.), b
u

t allo
w

 th
e in

d
ivid

u
al o

p
erato

rs to
 set 

th
e e

xact rate
s, w

h
ich

 th
e

y co
u

ld
 m

o
d

ify as m
arket co

n
d

itio
n

s ch
an

ge. 

O
u

r fu
ll re

p
o

rt w
ill co

n
tain

 re
co

m
m

e
n

d
e

d
 fees fo

r all fo
u

r co
u

rse
s, as w

ell as re
co

m
m

en
d

ed
 

m
o

d
ificatio

n
s, in

clu
d

in
g a revise

d
 P

atro
n

 p
ro

gram
 an

d
 facility

-sp
ecific an

n
u

al p
asses. 

K
e

lle
r 

Th
e fo

o
d

 an
d

 b
e

verage o
p

eratio
n

, as it re
lates to

 go
lf, n

eed
s to

 b
e fixed

!  It is h
avin

g a sign
ifican

t 
ad

verse
 effe

ct o
n

 th
e

 go
lf o

p
eratio

n
 an

d
 p

u
ts th

e facility at a sign
ifican

t co
m

p
etitive

 d
isad

van
tage. 

Th
e b

everage cart sh
o

u
ld

 b
e ru

n
n

in
g fro

m
 n

o
 late

r th
an

 tw
o

 h
o

u
rs after th

e first tim
e

, u
n

til o
n

e 
h

o
u

r b
efo

re
 su

n
rise

, o
n

 e
very d

ay th
at m

o
re th

an
 2

0
 ro

u
n

d
s o

f go
lf are exp

ected
.  (In

 o
th

er w
o

rd
s, 

m
o

st every d
ay w

h
ere

 w
e

ath
e

r co
n

d
itio

n
s allo

w
 fo

r go
lf.)  Th

e b
everage cart sh

o
u

ld
 n

o
t b

e lo
o

ked
 

at as ju
st a p

ro
fit ce

n
te

r fo
r th

e ven
d

o
r, b

u
t as a n

ece
ssary cu

sto
m

er service fo
r th

e facility.  Th
e 

b
e

verage cart staff sh
o

u
ld

 also
 b

e
 p

ro
p

erly train
e

d
 o

n
 h

o
w

 to
 o

p
erate a b

everage cart o
n

 a go
lf 

co
u

rse. 

Th
e ven

d
o

r also
 n

e
e

d
s to

 p
ay m

o
re

 atte
n

tio
n

 to
 th

e grill an
d

 b
ar o

p
eratio

n
, esp

ecially w
ith

 regard
s 

to
 cu

sto
m

e
r service

. 

M
an

ito
u

 
H

isto
rically, M

an
ito

u
 h

as b
e

en
 th

e b
est-p

erfo
rm

in
g facility w

ith
in

 th
e R

C
 G

o
lf system

.  H
o

w
ever, its 

p
erfo

rm
an

ce h
as b

e
e

n
 d

eclin
in

g sign
ifican

tly o
ver th

e p
ast several ye

ars.  Like G
o

o
d

rich
, M

an
ito

u
 is 

d
e

alin
g w

ith
 a rap

id
ly d

e
terio

ratin
g in

frastru
ctu

re th
at h

as lo
n

g o
u

tlasted
 its an

ticip
ated

 an
d

 
reco

m
m

e
n

d
e

d
 life

-cycle
.  U

n
like

 G
o

o
d

rich
, M

an
ito

u
 re

ceived
 very p

o
o

r ratin
gs fro

m
 its cu

sto
m

ers 
in

 th
e ad

m
in

iste
re

d
 N

G
F su

rvey.  If tren
d

s co
n

tin
u

e
, M

an
ito

u
 is at serio

u
s risk o

f a fu
rth

er 
d

e
terio

ratio
n

 o
f its cu

sto
m

e
r b

ase.  M
an

ito
u

 is largely d
e

p
en

d
en

t o
n

 its leagu
e in

co
m

e
, h

avin
g 

m
o

re
 leagu

e
 p

articip
atio

n
 th

an
 th

e o
th

er co
u

rses in
 th

e
 system

, co
m

b
in

ed
.  In

 th
is case, lo

sin
g ju

st 
o

n
e leagu

e can
 m

e
an

 a sign
ifican

t d
ro

p
 in

 p
lay.  In

 o
u

r o
p

in
io

n
, esp

ecially after review
 su

rvey 
resp

o
n

ses, M
an

ito
u

 ap
p

ears to
 b

e
 at risk o

f lo
sin

g several leagu
es. 
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O
n

 th
e

 o
th

er h
an

d
, b

e
cau

se G
o

o
d

rich
 is m

an
aged

 u
n

d
er an

 o
p

era
tin

g le
ase, w

h
ereb

y th
e o

p
erato

r 
is resp

o
n

sib
le fo

r all o
p

e
ratin

g exp
en

ses, in
clu

d
in

g m
ain

ten
an

ce, th
e C

o
u

n
ty h

as little exp
o

su
re.  

B
u

t it d
o

e
s re

m
ain

 resp
o

n
sib

le
 fo

r cap
ital im

p
ro

ve
m

e
n

ts. 

Th
is o

p
eratin

g agre
e

m
e

n
t exp

ires at th
e e

n
d

 o
f 2

0
2

1
, w

ith
 n

o
 o

p
tio

n
 fo

r ren
ew

al.  If cu
rren

t tren
d

s 
co

n
tin

u
e

, th
e

 C
o

u
n

ty w
ill b

e takin
g o

ver a facility in
 crisis, w

ith
 m

ajo
r cap

ital n
ee

d
s an

d
 a 

sign
ifican

tly red
u

ced
 cu

sto
m

e
r b

ase
.  A

t th
at tim

e
, it w

o
u

ld
 b

e d
ifficu

lt to
 im

agin
e b

ein
g ab

le to
 

attract an
 o

p
e

rato
r u

n
d

er a sim
ilar le

ase agree
m

en
t, w

ith
o

u
t m

ajo
r im

p
ro

vem
e

n
ts h

avin
g b

een
 

m
ad

e
.  W

ith
o

u
t m

ajo
r ch

an
ges, b

u
t in

 o
p

e
ratio

n
 an

d
 w

ith
 regard

s to
 cap

ital im
p

ro
vem

e
n

ts, th
e 

C
o

u
n

ty is at risk o
f tu

rn
in

g w
h

at h
as h

isto
rically b

ee
n

 its m
o

st p
ro

fitab
le

 go
lf o

p
eratio

n
 in

to
 its 

b
iggest cash

 lo
se

r. 

To
 ad

d
ress th

is situ
atio

n
, w

e h
ave d

eve
lo

p
ed

 a co
u

p
le o

f scen
ario

s fo
r cap

ital im
p

ro
vem

en
ts.  O

n
e

 
ad

d
resses ju

st th
e

 m
o

st p
ressin

g in
frastru

ctu
re

 re
p

airs n
e

ed
s, w

h
ile th

e o
th

er is a co
m

p
lete

 
ren

o
vatio

n
. 

•
Sce

n
a

rio
 O

n
e

: P
rio

rity R
e

p
a

irs – Th
is ad

d
ress ju

st th
e m

o
st u

rgen
t in

frastru
ctu

re
 rep

airs,
th

is w
ill in

clu
d

e
 re

p
lacin

g irrigatio
n

, reb
u

ild
in

g th
e

 o
ld

est green
s, an

d
 re

b
u

ild
in

g th
e

b
u

n
kers.  W

e
 w

o
u

ld
 also

 reco
m

m
e

n
d

 p
u

ttin
g in

 n
ew

 fo
rw

ard
 tees an

d
 ad

d
in

g an
 o

n
-co

u
rse

restro
o

m
.

•
Sce

n
a

rio
 T

w
o

: M
ajo

r R
e

n
o

vatio
n

 – u
n

d
er th

is sce
n

ario
, n

o
t o

n
ly are all in

frastru
ctu

re
rep

airs m
ad

e
, b

u
t sign

ifican
t im

p
ro

vem
en

ts are
 m

ad
e, in

clu
d

in
g exp

an
d

in
g th

e clu
b

h
o

u
se

an
d

 re
lo

catin
g th

e
 ran

ge to
 m

ake it larger an
d

 m
o

re ap
p

ealin
g.

Th
ese scen

ario
s w

ill b
e

 d
iscu

ssed
 in

 greate
r d

etail u
n

d
er th

e cap
ital im

p
ro

vem
e

n
t 

reco
m

m
e

n
d

atio
n

s. 

In
 ad

d
itio

n
, b

ase
d

 o
n

 th
e

 su
rvey resu

lts, it ap
p

e
ars th

at im
p

ro
vem

en
ts n

eed
 to

 b
e m

ad
e w

ith
 

regard
s to

 cu
sto

m
er service

 an
d

 th
e fo

o
d

 an
d

 b
everage o

p
eratio

n
.  C

lo
ser atten

tio
n

 also
 n

eed
s to

 
b

e p
aid

 to
 th

e m
ain

te
n

an
ce

 issu
es raised

 b
y th

e su
rvey an

d
 ad

d
re

ssed
 in

 o
u

r m
ain

 rep
o

rt. 

B
attle

cre
e

k 
B

attle
 C

ree
k is th

e
 o

n
ly R

C
 G

o
lf o

p
e

ratio
n

 th
at cu

rren
tly h

as a n
egative cash

 flo
w

.  A
s n

o
ted

 
p

revio
u

sly, th
is is largely b

ecau
se

 it h
as a n

arro
w

 m
arke

t n
ich

e b
ein

g a ch
allen

gin
g n

in
e

-h
o

le go
lf 

co
u

rse. 

W
e

 lo
o

ked
 at th

re
e

 p
o

ssib
le o

p
tio

n
s: 

•
Sce

n
a

rio
 O

n
e

: “Elite
 N

in
e

” –
 in

 th
is o

p
tio

n
, w

e keep
 th

e facility m
o

stly as-is, b
u

t
m

arke
t th

e
 h

e
ck o

u
t o

f it as “th
e

 b
e

st n
in

e
-h

o
le go

lf co
u

rse in
 th

e state” (w
h

ich
 is

like
ly tru

e
).

•
Sce

n
a

rio
 Tw

o
: P

ar 3
4

 – Th
is scen

ario
 m

axim
izes th

e ran
ge b

u
t d

o
u

b
lin

g th
e

 size o
f

th
e

 te
e

in
g are

a at th
e

 co
st o

f re
d

u
cin

g th
e go

lf co
u

rse fro
m

 a P
ar 3

5
 to

 a P
ar 3

4
.

•
Sce

n
a

rio
 Th

re
e:  1

8
 h

o
le

s –
 Th

is scen
ario

 takes ad
van

tage o
f th

e fact th
at th

ere is
lan

d
 availab

le
 acro

ss th
e

 stre
et to

 b
u

ild
 a 2

n
d n

in
e an

d
 m

ake B
attle

 C
reek a 

ch
alle

n
gin

g 1
8

-h
o

le
 re

gu
latio

n
 facility, w

h
ich

 is th
e m

o
st p

o
p

u
lar typ

e o
f go

lf co
u

rse.
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W
e

 w
ill b

e talkin
g ab

o
u

t each
 o

f th
e

se sce
n

ario
s in

 gre
ater d

etail in
 b

o
th

 th
e C

ap
ital Im

p
ro

vem
en

t 
an

d
 th

e
 P

ro
je

ctio
n

s se
ctio

n
s.  B

e
lo

w
 are

 so
m

e
 o

f th
e

 p
ro

s an
d

 co
n

s, b
efo

re
 co

sts an
d

 p
ro

je
ctio

n
s 

are taken
 in

to
 co

n
sid

eratio
n

. 

Scen
a

rio
 O

n
e: “Elite N

in
e” 

In
 th

is scen
ario

, w
e

 sim
p

ly try to
 take w

h
at is cu

rre
n

tly a w
eakn

ess – th
e fact th

e co
u

rse is a 
ch

a
llen

g
in

g
 n

in
e

-h
o

le
 co

u
rse –

 an
d

 tu
rn

 it in
to

 a stren
gth

.  Th
e m

ain
 asp

ect o
f th

is scen
ario

 is h
o

w
 

th
e facility is m

a
rketed

.  Th
e go

al is to
 attract go

lfe
rs, su

ch
 as th

o
se th

at ap
p

reciate
 h

igh
er q

u
ality 

co
u

rses, th
at are

 cu
rren

tly avo
id

in
g th

e
 co

u
rse b

ecau
se

 th
ey b

elieve, as a n
in

e
-h

o
le co

u
rse, it is 

certain
ly eith

er an
 e

xe
cu

tive co
u

rse, o
r very lo

w
-en

d
. 

Th
e m

arketin
g ap

p
ro

ach
 w

o
u

ld
 b

e
 so

m
e

th
in

g like “d
o

 yo
u

 like th
e q

u
ality o

f K
e

ller, o
r P

re
stw

ick, 
b

u
t d

o
n

’t h
ave five h

o
u

rs to
 p

lay? Th
e

n
 co

m
e

 an
d

 e
xp

erie
n

ce B
attle

 C
reek…

 Th
e B

est 
C

h
am

p
io

n
sh

ip
 N

in
e

-h
o

le
 C

o
u

rse in
 th

e
 State

!” 

P
ro

s 

•
R

eq
u

ires sign
ifican

tly less cap
ital in

vestm
e

n
t th

an
 th

e o
th

er im
p

ro
vem

en
t scen

ario
s.

•
D

o
es n

o
t req

u
ire

 m
ajo

r ch
an

ges to
 h

o
w

 th
e

 facility is o
p

erated
.

•
Im

p
ro

ves th
e

 go
lf e

xp
erien

ce
 o

n
 b

o
th

 th
e

 ran
ge an

d
 go

lf co
u

rse

•
In

cre
ases cap

acity b
y ad

d
in

g m
o

re p
arkin

g

C
o

n
s 

•
To

 o
u

r kn
o

w
le

d
ge, th

is h
as n

o
t b

e
en

 d
o

n
e

 b
e

fo
re, so

 th
ere

 is n
o

 w
ay o

f kn
o

w
in

g h
o

w
su

ccessfu
l th

e
 strategy is.

•
R

eq
u

ires b
o

th
 m

arke
tin

g e
xp

ertise
 an

d
 a sign

ifican
t m

arketin
g b

u
d

get.

Scen
a

rio
 Tw

o
: “P

a
r 3

4
” 

Th
is sce

n
ario

 e
m

p
h

asize
s th

e
 ran

ge, w
h

ich
 h

as b
ee

n
 h

igh
ly su

ccessfu
l, o

ver th
e go

lf co
u

rse.  Th
e 

ran
ge is effective

ly d
o

u
b

led
 in

 size
, b

u
t at th

e
 co

st o
f red

u
cin

g th
e P

ar o
n

 th
e go

lf co
u

rse fro
m

 3
5

 to
 

3
4

. 

Th
e latter is a “b

ig d
e

al” to
 go

lfers, w
h

o
 te

n
d

 to
 b

e
 extrem

e
ly trad

itio
n

al.  Trad
itio

n
al go

lf co
u

rses 
h

ave a p
ar ran

gin
g fro

m
 7

0
 to

 7
2

 (3
5

 o
r 3

6
 fo

r n
in

e
-h

o
les).  G

o
in

g h
igh

er o
r lo

w
er, even

 b
y o

n
e 

stro
ke

, w
ill gre

atly im
p

act p
erfo

rm
an

ce. 

Th
is is fu

rth
er am

p
lifie

d
 b

y th
e

 fact th
at co

u
rses w

ith
 a lo

w
er p

ar (su
ch

 as P
ar 3

4
) are h

igh
ly 

asso
ciate

d
 w

ith
 lo

w
e

r-e
n

d
 facilities.  Th

u
s, b

y b
ein

g b
o

th
 a n

in
e

-h
o

le co
u

rse a
n

d
 b

ein
g a P

ar 3
4

, w
ill 

m
ake

 it e
ven

 m
o

re
 d

ifficu
lt fo

r B
attle

 C
reek to

 avo
id

 b
e

in
g m

isch
aracterized

.  Th
is m

e
an

s th
at 

go
lfers w

h
o

 w
o

u
ld

 o
th

e
rw

ise
 en

jo
y it, w

ill n
e

ver th
in

k to
 p

lay it, w
h

ile
 go

lfers w
h

o
 are p

lay it 
b

e
cau

se
 th

ey exp
ect it to

 b
e a very p

layab
le

 lo
w

-e
n

d
 co

u
rse, are go

in
g to

 b
e very d

isap
p

o
in

ted
. 

P
ro

s 

•
D

o
u

b
les th

e
 size o

f th
e ran

ge, w
h

ich
 is th

e m
o

st p
ro

fitab
le asp

ect o
f th

e facility an
d

 ap
p

ears
to

 h
ave

 th
e

 d
e

m
an

d
 to

 su
p

p
o

rt su
ch

 an
 exp

an
sio

n
.

•
Less e

xp
e

n
sive th

an
 a co

m
p

lete re
n

o
vatio

n
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C
o

n
s 

•
A

s n
o

te
d

 ab
o

ve, th
is co

m
b

in
atio

n
 fu

rth
er am

p
lifie

s th
e w

e
akn

esses o
f th

e existin
g go

lf
co

u
rse

•
N

o
n

-re
gu

latio
n

 co
u

rses (su
ch

 as P
ar 3

4
) m

ake
 u

p
 a d

isp
ro

p
o

rtio
n

ate am
o

u
n

t o
f th

e co
u

rse
clo

sin
gs (2

/3
rd

s) in
 th

e
 area.

•
D

o
es n

o
t ap

p
e

ar to
 h

ave a stro
n

g d
em

an
d

 in
 m

arket p
lace fo

r su
ch

 a facility.

•
It w

o
u

ld
 b

e very d
ifficu

lt, an
d

 e
xp

en
sive, to

 try an
d

 “d
u

m
b

-d
o

w
n

” th
e co

u
rse to

 m
ake it

co
n

siste
n

t w
ith

 e
xp

e
ctatio

n
.

Scen
a

rio
 Th

ree: “1
8

-h
o

le” 
Th

e 1
8

-h
o

le sce
n

ario
 u

tilize
s th

e p
ro

p
erty acro

ss th
e

 stree
t fro

m
 B

attle
 C

reek, su
rro

u
n

d
in

g th
e 

C
o

rrectio
n

 facility, to
 b

u
ild

 a se
co

n
d

 n
in

e
-h

o
les th

at w
o

u
ld

 allo
w

 B
attle C

reek to
 b

eco
m

e
 a fu

ll 1
8

-
h

o
le

 ch
am

p
io

n
sh

ip
 co

u
rse

. 

To
 avo

id
 a n

o
n

-re
tu

rn
in

g n
in

e
 co

u
rse, w

h
ich

 w
o

u
ld

 n
o

t p
e

rfo
rm

 n
early as w

ell, a 2
n

d clu
b

h
o

u
se 

co
m

p
le

x w
o

u
ld

 b
e

 b
u

ilt acro
ss th

e stre
e

t w
ith

 th
e

 n
e

w
 n

in
e h

o
les.  In

 o
u

r p
ro

p
o

sal, th
e n

ew
 

clu
b

h
o

u
se

 w
o

u
ld

 b
e

 at le
ast 6

,0
0

0
 sf in

 size
, w

h
ich

 w
o

u
ld

 acco
m

m
o

d
ate b

o
th

 a fu
ll restau

ran
t an

d
 

a b
an

q
u

et ro
o

m
 cap

ab
le

 o
f h

o
stin

g at le
ast 1

2
5

 p
eo

p
le

.  Th
is w

ill allo
w

 th
e n

ew
 facility to

 h
o

st 
to

u
rn

am
e

n
ts an

d
 b

an
q

u
e

ts. 

In
 ad

d
itio

n
, a n

e
w

 ran
ge w

o
u

ld
 b

e
 b

u
ilt ad

jo
in

in
g th

e n
ew

 clu
b

h
o

u
se.  Th

is w
ill allo

w
 th

e cu
rren

t 
ran

ge an
d

 clu
b

h
o

u
se to

 b
e

co
m

e
 a p

ractice
-o

n
ly facility.   

P
ro

s 

•
Elim

in
ate

s th
e

 issu
e

 w
ith

 p
arkin

g at th
e

 cu
rre

n
t clu

b
h

o
u

se
 as th

e facility as go
lfers w

an
tin

g
to

 p
lay th

e
 co

u
rse

 w
o

u
ld

 p
ark at th

e n
ew

 clu
b

h
o

u
se.

•
M

axim
ize

s ran
ge in

co
m

e
 as th

e
re

 w
o

u
ld

 n
o

w
 b

e tw
o

 ran
ges availab

le, o
n

e fo
r ran

ge
-o

n
ly

u
se, an

d
 o

n
e

 th
at w

o
u

ld
 b

e
 sh

ared
 w

ith
 go

lfe
rs w

arm
in

g
-u

p
.

•
C

reate
s n

e
w

 re
ven

u
e

 stre
am

s w
ith

 b
an

q
u

et an
d

 grill sales.

•
M

akes B
attle

 C
re

ek a h
igh

-q
u

ality 1
8

-h
o

le
 ch

am
p

io
n

sh
ip

 co
u

rse, co
n

sisten
t w

ith
 th

e m
o

st
p

o
p

u
lar facilitie

s in
 th

e
 are

a.

•
A

llo
w

s fo
r m

o
re

 le
agu

e
 p

lay – esp
e

cially im
p

o
rtan

t given
 its p

ro
xim

ity to
 3

M
.

•
C

o
u

ld
 b

e go
o

d
 target fo

r to
u

rist p
lay, given

 its p
ro

xim
ity to

 d
o

w
n

to
w

n
 an

d
 3

M
, an

d
 th

e
an

ticip
ate

d
 q

u
ality o

f th
e co

u
rse.

•
P

o
te

n
tially take

s th
e o

n
e facility in

 th
e

 syste
m

 cu
rren

tly exp
erien

cin
g a n

e
gative cash

 flo
w

an
d

 tu
rn

 it in
to

 a p
o

sitive cash
 flo

w
.

C
o

n
s 

•
C

o
st.  W

h
ile

 th
is w

o
u

ld
 n

o
t co

st as m
u

ch
 as b

u
ild

in
g a n

ew
 1

8
-h

o
le

 co
u

rse, it still w
o

u
ld

ap
p

ro
ach

 th
e

 co
st o

f th
e recen

t ren
o

vatio
n

 o
f K

e
ller.
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Exp
an

d
in

g M
arke

t 
In

 th
is Exe

cu
tive

 R
ep

o
rt, w

e w
ill o

n
ly to

u
ch

 o
n

 th
re

e
 sign

ifican
t m

arkets w
h

ere R
C

 G
o

lf’s m
arket 

sh
are

 co
u

ld
 b

e
 d

ram
atically in

cre
ased

.  Th
ese

 are: 

•
W

o
m

e
n

•
Late

n
t G

o
lfe

rs

•
Travelin

g G
o

lfe
rs

W
o

m
en

 
W

o
m

e
n

 m
ake u

p
 sligh

tly o
ver 5

0
%

 o
f th

e
 gen

e
ral p

o
p

u
latio

n
, an

d
, acco

rd
in

g to
 N

G
F, ab

o
u

t 2
0

%
 o

f 
go

lfers.  Ye
t, b

y o
p

e
rato

r estim
ate

s, n
o

n
e

 o
f th

e R
C

 G
o

lf facilities are gettin
g o

ver 1
5

%
 fem

ale
 

p
articip

atio
n

, m
o

st e
stim

ate
 1

0
%

 o
r le

ss. 

C
le

arly, th
is is an

 are
a w

h
ere

 sign
ifican

t im
p

ro
vem

e
n

t co
u

ld
 b

e realized
. 

O
u

r re
co

m
m

e
n

d
atio

n
s to

 attract m
o

re p
lay fro

m
 w

o
m

e
n

 in
clu

d
e: 

•
N

e
w

 Fo
rw

a
rd

 T
e

es: A
t a

ll fo
u

r o
f th

e b
ig co

u
rses, w

ith
 M

an
ito

u
 b

e
in

g th
e m

o
st u

rgen
t.  Th

e
go

al is to
 h

ave
 th

e co
u

rse yard
age fro

m
 th

e
 fo

rw
ard

 tee in
 th

e 4
,2

0
0

 to
 4

,5
0

0
-yard

 ran
ge. 

•
M

e
n

u
: H

ealth
y ch

o
ice

s n
e

ed
ed

 to
 b

e ad
d

ed
 at M

an
ito

u
, G

o
o

d
rich

 an
d

 B
attlecreek, in

clu
d

in
g

salad
s, w

rap
s an

d
 fru

it.

•
M

e
rch

a
n

d
ise

:  D
e

d
icate

 m
o

re
 sp

ace
 an

d
 carry m

o
re

 in
ven

to
ry d

evo
ted

 to
 w

o
m

e
n

.

•
A

ttitu
d

e
:  Th

e
 o

n
ly facility w

h
ere a n

e
gative

 attitu
d

e to
w

ard
s w

o
m

e
n

 w
as rep

o
rted

, w
as at

M
an

ito
u

 (w
h

ich
 m

ay b
e

 attrib
u

tab
le to

 ju
st a sin

gle staff p
erso

n
).  B

u
t all sh

o
u

ld
 b

e aw
are o

f
th

e
 p

o
te

n
tial d

an
ger. 

•
M

a
rke

tin
g:  W

o
m

e
n

 sh
o

u
ld

 b
e

 in
clu

d
e

d
 in

 an
y cu

sto
m

er p
h

o
to

s d
isp

layed
 in

 ad
s, o

n
 th

e
w

e
b

, etc.

•
P

ro
gram

m
in

g:

o
A

d
d

 w
o

m
e

n
’s clu

b
s to

 B
attle

 C
reek an

d
 G

o
o

d
rich

o
D

e
velo

p
 fre

e o
r lo

w
-co

st gro
u

p
 clin

ics aim
e

d
 at w

o
m

e
n

La
ten

t G
o

lfers 
Laten

t go
lfers are

 d
e

fin
e

d
 as n

o
n

-go
lfers w

h
o

 are in
terested

 in
 takin

g u
p

 th
e gam

e
.  A

s n
o

ted
 

p
revio

u
sly, th

e
re

 are
 actu

ally a lo
t o

f m
o

re laten
t go

lfers th
an

 actu
al go

lfe
rs in

 th
e M

SP
 area.  N

o
t 

o
n

ly d
o

e
s th

is re
p

rese
n

t a sign
ifican

t m
arke

t fo
r th

e p
resen

t, b
u

t stu
d

ies h
ave sh

o
w

n
 th

at go
lfers 

te
n

d
 to

 b
e lo

yal to
 th

e
 facility w

h
e

re th
e

y le
arn

 th
e gam

e
, so

 it n
o

t o
n

ly can
 h

elp
 w

ith
 cu

rren
t 

p
erfo

rm
an

ce, b
u

t h
ave a su

stain
ab

le im
p

act o
n

 fu
tu

re p
erfo

rm
an

ce
 as w

ell. 

In
 w

an
tin

g to
 reach

 o
u

t to
 p

o
ten

tia
l n

ew
 go

lfers, o
n

e
 m

u
st first ap

p
reciate th

e b
arriers th

ey face
 in

 takin
g u

p
 

th
e gam

e.  Th
e m

o
st o

b
vio

u
s o

f w
h

ich
 is co

st.  G
o

lf is n
o

t a ch
eap

 sp
o

rt in
 gen

eral. B
u

t th
e in

itial in
vestm

en
t 

is esp
ecially d

au
n

tin
g if yo

u
’re n

o
t su

re yo
u

’re even
 go

in
g to

 like it.  First, th
ere

 is th
e co

st o
f th

e eq
u

ip
m

en
t 

– go
lf b

ag, clu
b

s, b
alls, sh

o
es (alth

o
u

gh
 yo

u
 can

 p
lay in

 sn
eake

rs) an
d

 tacky p
an

ts.  Th
is alo

n
e can

 co
st

se
veral h

u
n

d
red

 to
 o

ver $1
,0

00
.  

506



R
am

se
y C

o
u

n
ty G

o
lf Stu

d
y 

M
ajo

r R
e

co
m

m
e

n
d

atio
n

s 

Siriu
s G

o
lf A

d
viso

rs, LLC
 

Th
en

, assu
m

in
g yo

u
 w

an
t to

 d
o

 w
ell, is th

e co
st o

f lesso
n

s.  G
o

lf is n
o

t an
 easy sp

o
rt to

 m
aster.  So

, it is likely 
go

in
g to

 req
u

ire several lesso
n

s b
efo

re yo
u

’re even
 co

m
fo

rtab
le go

in
g o

u
t o

n
 th

e co
st.  C

h
a ch

in
g.  

Th
en

 th
ere is th

e actu
al co

st to
 p

lay.  A
n

d
 th

e co
st fo

r m
o

re b
alls to

 rep
lace th

e o
n

es yo
u

 w
ill n

o
 d

o
u

b
t lo

se
 

to
 th

e w
o

o
d

s, lake
s an

d
 elves. 

Th
ere is also

 a h
id

d
en

 co
st –

 tim
e.  Th

e gen
eral p

o
p

u
latio

n
 is u

n
d

er th
e im

p
ressio

n
 th

at it takes fo
u

r to
 five 

h
o

u
rs o

r m
o

re to
 p

lay a ro
u

n
d

 o
f go

lf.  M
o

st are n
o

t aw
are o

f altern
atives th

at are o
f m

u
ch

 sh
o

rter d
u

ratio
n

. 

To
 b

e su
ccessfu

l in
 p

en
etratin

g th
is p

o
ten

tially very lu
crative m

arket, w
e m

u
st first d

evelo
p

 strategies to
 

red
u

ce th
ese

 co
sts, real o

r p
erceived

. 

O
u

r reco
m

m
en

d
atio

n
s in

clu
d

e: 

•
C

lin
ics: C

o
n

d
u

ct m
o

re free o
r lo

w
-co

st clin
ics fo

r b
egin

n
ers.  Id

eally, th
ese

 clin
ics sh

o
u

ld
 b

e aim
ed

 at
vario

u
s target m

arkets su
ch

 as ju
n

io
rs, w

o
m

en
, se

n
io

rs, ad
u

lt m
ales, co

u
p

les, fam
ilies, etc.

•
Trial P

a
ckages:  D

evelo
p

 a go
lf “trial” p

ro
gram

 th
at w

o
u

ld
 in

clu
d

e gro
u

p
 clin

ics, ran
ge b

alls, real
b

alls, free ren
tal clu

b
s, an

d
 th

ree o
r m

o
re ro

u
n

d
s o

f go
lf. 

•
Syste

m
 In

te
gratio

n
:  Th

ere n
eed

s to
 b

e m
o

re co
o

p
eratio

n
 w

ith
in

 th
e R

C
 G

o
lf system

.  In
 p

articu
lar, 

Islan
d

 Lake
 is id

eally su
ited

 to
 train

 b
egin

n
ers.  W

e w
o

u
ld

 like m
o

re cro
ss-facility p

ro
gram

m
in

g th
at

u
tilizes all th

e reso
u

rces w
ith

in
 th

e R
C

 G
o

lf system
. 

•
B

egin
n

e
rs Le

agu
es:  Leagu

es are h
u

ge b
u

sin
ess in

 th
e m

etro
 area an

d
 esp

ecially w
ith

 th
e R

C
 G

o
lf 

facilities.  C
o

n
sid

er settin
g u

p
 leagu

es aim
ed

 strictly fo
r th

o
se learn

in
g th

e gam
e.  Th

ese leagu
es 

sh
o

u
ld

 b
e o

p
erated

 u
n

d
er relaxed

 ru
les – su

ch
 as u

sin
g a “scram

b
le” fo

rm
at.  Th

e em
p

h
asis n

eed
s to

b
e “fu

n
” n

o
t o

n
 th

e co
m

p
etitio

n
. 

V
isito

rs 
Th

e M
SP

 are
a see

s o
ver 3

0
 m

illio
n

 visito
rs a ye

ar.  Th
is is an

 o
ften

-o
verlo

o
ked

 m
arket b

y all b
u

t a 
fe

w
 go

lf o
p

e
rato

rs, yet it rep
re

sen
ts a sign

ifican
t p

o
te

n
tial 

m
arke

t. 

U
sin

g in
fo

rm
atio

n
 fro

m
 th

e
 N

G
F, w

e
 can

 estim
ate

 th
at at 

le
ast 1

2
%

 o
f th

e
se

 visito
rs are go

lfers.  Th
e actu

al 
p

erce
n

tage m
ay b

e
 m

u
ch

 h
igh

e
r, as b

u
sin

e
ss travelers, 

w
h

ich
 m

ake
 u

p
 a su

b
stan

tial p
erce

n
tage o

f th
e

se visito
rs, 

te
n

d
 to

 b
e fro

m
 h

igh
e

r in
co

m
e

 h
o

u
se

h
o

ld
s, an

d
 th

u
s m

o
re 

like
ly to

 b
e

 go
lfers. 

N
G

F e
stim

ates th
at ab

o
u

t 4
6

%
 o

f go
lfers w

ill p
lay go

lf at le
ast o

ccasio
n

ally w
h

en
 th

ey trave
l.  Th

ey 
fu

rth
er estim

ate
 th

at th
ey p

ro
d

u
ce ab

o
u

t .2
4

5
 ro

u
n

d
s p

er trip
.  Take

n
 to

geth
er, w

e can
 

co
n

servative
ly e

stim
ate

 th
at th

ese
 visito

rs acco
u

n
t fo

r a
t lea

st 4
0

0
,0

0
0

 ro
u

n
d

s o
f go

lf. 

Fu
rth

er, w
h

e
n

 go
lfers p

lay go
lf w

h
e

n
 trave

lin
g, th

ey te
n

d
 to

 w
an

t to
 exp

erien
ce so

m
eth

in
g 

d
ifferen

t th
en

 w
h

at th
e

y see
 at h

o
m

e
.  B

e
cau

se it is co
n

sid
ered

 a “treat”, p
rice is less o

f a 
co

n
sid

eratio
n

 th
an

 w
h

e
n

 at h
o

m
e

.   

K
e

ller, b
o

th
 b

ecau
se

 o
f its am

e
n

ities an
d

 e
sp

ecially b
ecau

se o
f its h

isto
ry, as w

e
ll as its p

ro
xim

ity to
 

th
e state

 cap
ital, gre

atly fits th
e

 p
ro

file o
f a co

u
rse

 th
e

se
 visito

rs w
o

u
ld

 b
e e

xp
ected

 to
 p

lay.  It 
w

o
u

ld
 m

ake
 gre

at se
n

se, th
en

, fo
r K

e
ller to

 target visito
rs in

 its m
arketin

g effo
rts. 

V
isito

r G
o

lf M
arket 

N
o

 V
isito

rs 
  30

,0
0

0,0
0

0
  

 x P
articip

atio
n

 rate 
12%

 

Est. N
o

. o
f G

o
lfers 

  3,6
00

,00
0  

  %
 w

h
o

 p
lay w

h
en

 travel 
46%

 

Est. N
o

. p
layin

g go
lfers 

  1,6
56

,00
0  

  A
vg rn

d
s p

layed
 p

er trip
 

  0.2
4

5
 

Estim
ate

d
 R

o
u

n
d

s 
  40

5,7
2

0
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In
 gen

eral, w
e reco

m
m

en
d

 im
p

lem
en

tin
g fixes to

 all th
e p

rio
rity item

s listed
 in

 C
ap

ital Im
p

ro
vem

en
t N

eed
s 

se
ctio

n
, as w

ell as fo
r m

o
st o

f th
e o

th
er issu

es d
iscu

ssed
. 

H
o

w
ever, n

o
t all im

p
ro

vem
en

ts are eq
u

ally im
p

o
rtan

t.  A
n

d
 m

an
y d

ep
en

d
 o

n
 th

e d
esired

 m
arket p

o
sitio

n
 

fo
r th

e facility.  Fu
rth

er, w
e w

an
ted

 to
 b

e ab
le to

 lo
o

k at th
e im

p
act o

f th
ese

 im
p

ro
vem

en
ts o

n
 p

erfo
rm

an
ce

. 

To
 m

ake
 th

e co
m

p
ariso

n
s easier to

 exam
in

e, w
e d

evelo
p

ed
 m

u
ltip

le scen
ario

s fo
r each

 facility.  W
ith

 all 
facilities, statu

s q
u

o
 w

as co
n

sid
ered

 as o
n

e p
o

ssib
ility.  Th

e im
p

act o
f th

ese ren
o

vatio
n

 scen
ario

s w
ill b

e 
d

iscu
ssed

 in
 th

e P
ro

jectio
n

s se
ctio

n
 o

f th
is rep

o
rt. 

Th
e tim

etab
le fo

r th
e im

p
ro

vem
en

ts is im
p

o
rtan

t as w
e d

o
 n

o
t reco

m
m

en
d

 h
avin

g m
o

re th
an

 9 h
o

les o
u

t o
f 

p
lay at an

y o
n

e tim
e, d

u
e

 to
 h

eavy d
em

an
d

 fro
m

 leagu
es.  A

s w
e are reco

m
m

en
d

in
g rep

o
sitio

n
in

g G
o

o
d

rich
 

as a V
alu

e facility, its im
p

ro
vem

en
ts b

eco
m

e th
e lo

w
est p

rio
rity. 

B
e

lo
w

 are th
e scen

ario
s, alo

n
g w

ith
 th

e
 im

p
ro

vem
en

ts asso
ciated

 w
ith

 each
.  W

e also
 d

iscu
ss tim

in
g. 

K
e

lle
r 

W
ith

 K
e

ller, w
e o

n
ly d

e
ve

lo
p

ed
 o

n
e im

p
ro

ve
m

e
n

t sce
n

ario
, sin

ce th
e am

o
u

n
t o

f im
p

ro
vem

en
ts are 

far le
ss th

an
 w

ith
 th

e
 o

th
e

r co
u

rses.  M
o

st o
f th

ese im
p

ro
vem

en
ts are to

 fix issu
es resu

ltin
g fro

m
 

co
st-cu

ttin
g m

e
asu

res d
u

rin
g th

e ren
o

vatio
n

. 

Im
p

ro
vem

en
ts 

•
D

ra
in

age
:  Im

p
ro

ve fairw
ay d

rain
age

•
B

u
n

ke
rs:

o
A

d
d

 lin
in

g
o

A
d

d
 m

o
re

 d
rain

age
o

U
se

 W
h

ite San
d

 to
 m

axim
ize

 ap
p

e
al

•
N

e
w

 Fo
rw

a
rd

 T
e

es: A
d

d
 6

 n
e

w
 fo

rw
ard

 tee
s fo

r Tee Eq
u

ity, to
 ad

d
 tee sp

ace.  Th
is sh

o
u

ld
allo

w
 fo

r in
cre

ased
 p

lay fro
m

 fem
ale

s, m
o

re
 ad

van
ced

 ju
n

io
rs, an

d
 su

p
er sen

io
rs.

•
C

a
rt P

ath
s: Fu

ll e
xten

sio
n

•
Fa

irw
a

ys: Leve
l h

o
le

 1
4

•
Irrigation

 – A
s per EC

 recom
m

endations of pum
p station controls and repeaters for radio control 

•
Im

p
le

m
e

n
t R

ed
u

ced
 Tu

rf A
rea P

lan
s at Te

es to
 re

d
u

ce fu
tu

re
 irrigatio

n

P
ro

p
o

sed
 Tim

in
g

 
Th

e im
p

ro
vem

e
n

ts can
 b

e d
o

n
e

 at an
y tim

e
.  In

 o
u

r p
ro

je
ctio

n
s, w

e assu
m

ed
 startin

g in
 A

u
gu

st o
f 

2
0

2
1

.  Th
e

 im
p

ro
vem

e
n

ts sh
o

u
ld

 b
e co

m
p

le
te

d
 b

y th
e en

d
 o

f th
e seaso

n
, w

ith
 th

e facility ab
le to

 
o

p
en

 o
n

 tim
e

 th
e

 fo
llo

w
in

g year. 

C
o

n
stru

ctio
n

 Im
p

a
ct 

Th
ere

 sh
o

u
ld

 b
e

 m
in

im
al im

p
act to

 p
lay, excep

t fo
r le

velin
g 1

4
 fairw

ay.  T
h

is w
ill likely req

u
ire

 
eith

er o
r b

o
th

 te
m

p
o

rary te
es o

r a tem
p

o
rary green

.  D
u

rin
g th

is tim
e

, exp
ect p

lay to
 b

e red
u

ced
 

an
d

 a lo
w

e
r fe

e ch
arged

. 
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C
o

st 
C

o
st ad

ju
ste

d
 fo

r in
flatio

n
 sh

o
u

ld
 ran

ge fro
m

 $
7

0
0

,0
0

0
 to

 $
8

6
0

,0
0

0
.  W

e u
se $

7
7

5
,0

0
0

 in
 o

u
r 

p
ro

je
ctio

n
s. 

M
an

ito
u

 
W

e
 lo

o
ked

 at tw
o

 im
p

ro
vem

e
n

t scen
ario

s fo
r M

an
ito

u
: 

1
.

Sce
n

a
rio

 1
: P

rio
rity Fixe

s O
n

ly –
 th

is fo
cu

ses o
n

ly o
n

 th
o

se issu
es alread

y id
en

tified
b

y th
e

 C
o

u
n

ty, su
ch

 as irrigatio
n

 an
d

 b
u

n
kers, p

lu
s a few

 o
th

er p
rio

rity ite
m

s th
at w

e
id

e
n

tified
.

2
.

Sce
n

a
rio

 2
: M

ajo
r R

e
n

o
va

tio
n

 –
 Th

ere
 is a n

eed
 to

 reb
u

ild
 all th

e in
frastru

ctu
re at

M
an

ito
u

.  Su
ch

 m
ajo

r w
o

rk p
ro

vid
es th

e o
p

p
o

rtu
n

ity to
 m

ake sign
ifican

t
im

p
ro

vem
en

ts in
 th

e d
e

sign
.  Th

is ren
o

vatio
n

 w
o

u
ld

 p
ro

vid
e a sign

ifican
t u

p
grad

e to
th

e
 co

u
rse’s q

u
ality.  It also

 in
clu

d
es an

 exp
an

sio
n

 o
f th

e clu
b

h
o

u
se

 to
 p

ro
vid

e fo
r a 

fu
ll grill o

p
e

ratio
n

.

Scen
a

rio
 O

n
e:  P

rio
rity Fixes O

n
ly 

Th
is sce

n
ario

 fo
cu

se
s o

n
ly o

n
 fixin

g th
e

 h
igh

e
st p

rio
rity ite

m
s.  It d

o
es in

clu
d

e reb
u

ild
in

g th
e

 o
ld

est 
gree

n
s, b

u
t n

o
t th

e
 n

e
w

er o
n

es. It d
ela

ys ad
d

ressin
g o

th
e

r m
ajo

r in
frastru

ctu
re

 n
eed

s, su
ch

 as th
e 

rest o
f th

e
 gre

en
s, te

e
s an

d
 fairw

ays.  It is h
igh

ly likely th
at th

ese w
o

u
ld

 n
eed

 to
 b

e ad
d

ressed
, 

m
o

st certain
ly w

ith
in

 th
e

 n
ext tw

en
ty ye

ars.  H
o

w
e

ver, w
e h

ave d
elayed

 th
em

 p
ast th

e n
ext ten

 
years. 

Im
p

ro
vem

en
ts 

•
Irriga

tio
n

: C
o

m
p

le
te

 rep
lace

m
e

n
t

•
G

re
e

n
s:  R

eb
u

ild
in

g th
e

 p
u

sh
-u

p
 gre

en
s o

n
ly

•
T

e
e

s:  N
e

w
 fo

rw
ard

 tee
s

•
O

n
 co

u
rse

 re
stro

o
m

 ad
d

e
d

 –
 Th

is can
 e

ith
e

r b
e a fu

lly p
lu

m
b

ed
 system

, co
stin

g ab
o

u
t

$
2

0
0

,0
0

0
, o

r a co
m

p
o

sitin
g system

 fo
r aro

u
n

d
 $

6
0

,0
0

0
.

•
Fa

irw
a

ys: C
o

m
b

in
e

 seven
 an

d
 e

igh
t

•
B

u
n

ke
rs:  R

eb
u

ild
in

g all b
u

n
kers an

d
 ad

d
in

g lin
e

rs. 

•
D

rivin
g R

a
n

ge
:  R

en
o

vate in
 p

lace
.

P
ro

p
o

sed
 Tim

in
g

 
B

e
cau

se
 o

f th
e

 d
e

clin
e

 in
 M

an
ito

u
’s p

erfo
rm

an
ce, w

e vie
w

 it as a p
rio

rity.  R
eco

gn
izin

g th
at th

e 
C

o
u

n
ty m

o
ves slo

w
ly o

n
 m

ajo
r ren

o
vatio

n
s, w

e h
ave th

e
 p

ro
je

ct startin
g in

 2
0

2
0

 w
ith

 th
e b

u
ild

in
g 

o
f a te

m
p

o
rary h

o
le.  Th

is is n
eed

ed
 as th

e re
n

o
vatio

n
s w

ill b
e p

ro
cee

d
in

g a h
o

le
 at a tim

e
.  Th

e 
m

ain
 co

n
stru

ctio
n

 w
o

u
ld

 take
 p

lace d
u

rin
g th

e 2
0

2
1

 se
aso

n
.  Th

e fin
ish

ed
 p

ro
d

u
ct sh

o
u

ld
 b

e read
y 

fo
r o

p
en

in
g o

f th
e

 2
0

2
2

 seaso
n

. 

C
o

n
stru

ctio
n

 Im
p

a
ct 

B
e

cau
se

 at le
ast e

igh
t o

f th
e green

s are
 b

e
in

g co
m

p
letely reb

u
ilt, th

e co
u

rse w
ill b

e o
p

eratin
g as an

 
aw

kw
ard

ly ro
u

ted
 n

in
e

-h
o

le co
u

rse d
u

rin
g th

e
 co

n
stru

ctio
n

.  Fu
rth

er, as th
ese h

o
les w

ill also
 b

e 
su

b
je

ct to
 co

n
stru

ctio
n

, a te
m

p
o

rary h
o

le w
ill b

e
 n

e
ed

e
d

 so
 th

at w
o

rk can
 b

e d
o

n
e o

n
e h

o
le at-a-

tim
e

. 

510



R
am

se
y C

o
u

n
ty G

o
lf Stu

d
y 

C
ap

ital Im
p

ro
ve

m
en

t R
eco

m
m

e
n

d
atio

n
s 

Siriu
s G

o
lf A

d
viso

rs, LLC
 

C
o

st 
C

o
n

stru
ctio

n
 co

sts, ad
ju

ste
d

 fo
r in

flatio
n

, are
 exp

e
cte

d
 to

 ru
n

 b
etw

een
 $

2
,5

0
0

,0
0

0
 an

d
 $

3
,1

0
0

,0
0

0
.  

W
e

 u
se $

2
,8

0
0

,0
0

0
 in

 o
u

r estim
ate

s. 

Scen
a

rio
 Tw

o
: M

a
jo

r R
en

o
va

tio
n

 
Scen

ario
 Tw

o
 re

co
gn

ize
s th

e
 “p

ay m
e

 n
o

w
 th

e
n

 p
ay m

e
 again

 later” n
atu

re o
f Scen

ario
 O

n
e

 an
d

 
d

o
es a

ll th
e

 in
frastru

ctu
re

 rep
air at o

n
e tim

e
.  Th

is sh
o

u
ld

 d
elay th

e n
eed

 fo
r an

y o
th

er sign
ifican

t 
in

frastru
ctu

re
 im

p
ro

vem
en

ts fo
r tw

e
n

ty- to
 tw

en
ty-five years o

r m
o

re
.  It also

 m
axim

izes th
e 

o
p

p
o

rtu
n

ity p
re

sen
te

d
 b

y M
an

ito
u

’s favo
rab

le
 lo

catio
n

. 

A
t th

e sam
e

 tim
e

, w
e

 are p
ro

p
o

sin
g m

akin
g im

p
ro

vem
e

n
ts to

 th
e layo

u
t an

d
 ran

ge th
at w

ill allo
w

 
th

e facility to
 b

e
 re

p
o

sitio
n

ed
, sh

o
u

ld
 th

at b
e

 d
e

sired
 at th

at tim
e

.  It certain
ly w

ill m
ake th

e co
u

rse 
m

o
re

 ap
p

e
alin

g an
d

 im
p

ro
ve its p

ro
fit-m

akin
g p

o
te

n
tial.  Th

e ran
ge is m

o
ved

, allo
w

in
g fo

r a 
m

o
d

ern
, larger, an

d
 m

u
ch

 m
o

re
 en

ticin
g p

ractice
 facility to

 b
e b

u
ilt. 

W
e

 are also
 in

clu
d

in
g e

xp
an

d
in

g th
e cu

rre
n

t clu
b

h
o

u
se

 an
d

 ad
d

in
g a grill o

p
eratio

n
.  Th

is w
ill 

gre
atly en

h
an

ce th
e

 fo
o

d
 an

d
 b

e
verage o

p
eratio

n
 an

d
 m

ake th
e co

u
rse m

o
re attractive to

 a w
id

er 
m

arke
t o

f go
lfe

rs. 

Im
p

ro
vem

en
ts 

A
 co

m
p

lete
 re

b
u

ild
 o

f all co
u

rse asse
ts, in

clu
d

in
g n

e
w

 irrigatio
n

, green
s, tees an

d
 fairw

ays.  It also
 

in
clu

d
e

s rero
u

tin
g o

f se
veral h

o
les to

 take ad
van

tage o
f d

ram
atic elevatio

n
 ch

an
ges an

d
 o

th
er 

o
u

tstan
d

in
g ch

aracte
ristics o

f th
e lan

d
.   

N
o

t o
n

ly w
ill th

e
 go

lf co
u

rse
 b

e
co

m
e

 m
u

ch
 m

o
re

 ap
p

e
alin

g, b
u

t it also
 m

axim
izes o

th
er reven

u
e 

stre
am

s as th
e exp

an
d

e
d

 clu
b

h
o

u
se

 w
ill gre

atly im
p

ro
ve fo

o
d

 an
d

 b
everage reven

u
e

.  A
 n

ew
, 

m
o

d
ern

 ran
ge th

at is su
b

stan
tially larger, w

ill n
o

t o
n

ly in
crease u

sage am
o

n
g go

lfers p
layin

g th
e 

co
u

rse, b
u

t sh
o

u
ld

 d
raw

 sign
ifican

t u
sage fro

m
 p

ractice
-o

n
ly p

layers, as w
e see cu

rren
tly at B

attle
 

C
re

ek.   

Th
e n

ew
 ran

ge w
ill re

q
u

ire m
o

vin
g th

e e
n

tran
ce ro

ad
. 

P
ro

p
o

sed
 Tim

in
g

 
Th

ere
 are

 tw
o

 o
p

tio
n

s to
 co

n
sid

er as far as co
n

stru
ctio

n
.  Th

e first is to
 b

u
ild

 n
in

e
-h

o
les at-a-tim

e
.   

Th
is w

ill keep
 so

m
e

 re
ven

u
e

 co
m

in
g in

 w
h

ile th
e

 co
n

stru
ctio

n
 is o

n
-go

in
g.  Th

e seco
n

d
 w

o
u

ld
 b

e to
 

clo
se th

e e
n

tire
 facility w

h
ile

 th
e ren

o
vatio

n
 o

ccu
rs. 

Th
ere

 are
 go

o
d

 argu
m

e
n

ts p
ro

- an
d

 co
n

- fo
r b

o
th

 m
e

th
o

d
s. 

P
h

ased
 M

eth
o

d
 

Th
e first o

p
tio

n
 is to

 d
o

 n
in

e
-h

o
le

s at a tim
e

.  Th
e o

b
vio

u
s ap

p
eal to

 th
is is th

at it allo
w

s th
e facility 

to
 re

m
ain

 o
p

en
 th

ro
u

gh
o

u
t th

e re
n

o
vatio

n
.  U

n
like w

ith
 o

p
tio

n
 1

, th
e n

in
e

-h
o

les th
at are o

p
en

 
w

o
u

ld
 b

e
 in

tact, w
ith

o
u

t n
e

ed
in

g a te
m

p
o

rary h
o

le.  H
avin

g th
e facility o

p
en

 d
o

es th
re

e th
in

gs.  It 
p

ro
vid

e
s so

m
e

 re
ven

u
e

, it h
elp

s retain
s cu

sto
m

ers…
 esp

ecially th
e le

agu
es (w

h
ich

 h
ave

 b
een

 vital 
to

 M
an

ito
u

’s su
ccess), an

d
 it h

elp
s th

e
 o

p
erato

r, w
h

o
 o

th
erw

ise w
o

u
ld

 h
ave

 n
o

 reven
u

e
 d

u
rin

g th
is 

tim
e

. (It m
ay req

u
ire

 e
ith

er term
in

atin
g th

e
 e

xistin
g co

n
tract o

r d
elayin

g u
n

til it term
in

ates after 
2

0
2

1
). 
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Th
e co

n
s to

 th
is m

e
th

o
d

 are th
at it req

u
ires restagin

g, w
h

ich
 can

 in
crease co

n
stru

ctio
n

 co
sts o

n
 th

e 
2

n
d n

in
e

 b
y 1

0
-2

0
%

.  Fu
rth

er, it m
e

an
s th

at th
e facility w

ill b
e su

b
stan

d
ard

 fo
r at le

ast tw
o

 years 
w

h
ile th

e re
n

o
vatio

n
 take

s p
lace. 

C
lo

sin
g 

Th
e tw

o
 b

iggest b
e

n
e

fits to
 d

o
in

g th
e

 ren
o

vatio
n

 all at o
n

ce are th
at 1

) it d
e

creases th
e o

verall co
st 

o
f th

e
 p

ro
je

ct, an
d

 2
) it m

axim
ize

s its m
arketin

g p
o

ten
tial.  A

s w
e saw

 w
ith

 K
e

ller, a gran
d

 
reo

p
en

in
g is like

ly to
 le

ad
 to

 a sign
ifican

t in
crease

 in
 p

lay, at least fo
r th

at first year. 

Th
is w

o
u

ld
 likely b

e
 th

e
 p

re
ferred

 m
e

th
o

d
 if 1

) th
e

 d
e

sire
 is to

 rep
o

sitio
n

 th
e co

u
rse in

 th
e 

m
arke

tp
lace

, an
d

/o
r 2

) a n
ew

 o
p

erato
r is b

e
in

g b
ro

u
gh

t in
 an

d
 th

e en
tire o

p
eratio

n
 is b

e
in

g 
revitalize

d
. 

In
 o

u
r p

ro
je

ctio
n

s, w
e

 h
ave

 assu
m

ed
 th

at th
e P

h
ased

 o
p

tio
n

 w
o

u
ld

 b
e u

tilized
.  H

o
w

ever, o
u

r 
reco

m
m

e
n

d
atio

n
 w

o
u

ld
 b

e
 fo

r th
e se

co
n

d
 m

e
th

o
d

, if th
e facility is b

ein
g rep

o
sitio

n
ed

 an
d

, 
esp

e
cially if a n

ew
 o

p
e

rato
r w

ill b
e in

vo
lved

 (esp
e

cially if th
at o

p
erato

r is also
 co

n
trib

u
tin

g to
 th

e 
im

p
ro

vem
en

ts). 

Tim
in

g 

A
s M

an
ito

u
 sh

o
u

ld
 b

e
 th

e
 C

o
u

n
ty’s h

igh
e

st p
rio

rity in
 term

s o
f n

eed
, w

e h
ave th

e ren
o

vatio
n

 
startin

g in
 2

0
2

1
 (p

h
ased

 ap
p

ro
ach

).  If th
e

 C
o

u
n

ty ele
cts th

e clo
sin

g o
p

tio
n

, th
en

 it w
o

u
ld

 m
ake 

sen
se to

 w
ait u

n
til 2

0
2

2
 to

 b
e

gin
 co

n
stru

ctio
n

 as th
e cu

rren
t o

p
eratin

g le
ase exp

ires after 2
0

2
1

. 

C
o

n
stru

ctio
n

 Im
p

a
ct 

Th
e im

p
act o

b
vio

u
sly d

e
p

en
d

s o
n

 th
e

 co
n

stru
ctio

n
 p

h
asin

g – 9
 h

o
les at a tim

e
 o

r d
o

in
g all 1

8
. In

 th
e 

p
h

ased
 ap

p
ro

ach
, th

e
 facility w

ill b
e

 a n
in

e
-h

o
le co

u
rse fo

r at le
ast tw

o
 fu

ll ye
ars.  U

n
d

er th
e 

seco
n

d
 o

p
tio

n
, th

e
 facility w

ill b
e

 en
tire

ly clo
sed

 fo
r at le

ast a ye
ar, an

d
 p

o
ssib

ly a ye
ar-an

d
-a-h

alf.   

C
o

st 
Th

e co
st is n

o
t ch

e
ap

, as w
e saw

 w
ith

 K
e

ller.  O
f co

u
rse

, w
e are n

o
t talkin

g ab
o

u
t b

u
ild

in
g a $

6
 

m
illio

n
 n

ew
 clu

b
h

o
u

se
, b

u
t rath

er a $
3

5
0

,0
0

0
 exten

sio
n

 to
 th

e existin
g o

n
e

.  B
u

t th
e w

o
rk to

 th
e 

co
u

rse is sim
ilar.  W

ith
 ad

ju
stm

e
n

ts fo
r in

flatio
n

, w
e an

ticip
ate p

ro
je

ct co
sts b

etw
een

 $
6

.7
 an

d
 $

9
.1

 
m

illio
n

.  In
 o

u
r p

ro
je

ctio
n

s, w
e

 assu
m

e $
7

,9
0

0
,0

0
0

. 

G
o

o
d

rich
 

In
 ad

d
itio

n
 to

 th
e

 statu
s q

u
o

, w
e

 d
e

velo
p

e
d

 tw
o

 im
p

ro
vem

en
t scen

ario
s fo

r G
o

o
d

rich
. 

•
Sce

n
a

rio
 1

: P
rio

rity O
n

ly –
 o

n
ly th

e m
o

st p
ressin

g item
s w

o
u

ld
 b

e ad
d

ressed

•
Sce

n
a

rio
 2

: M
o

d
e

st R
e

n
o

va
tio

n
 – th

is w
ill b

e
 th

e
 reb

u
ild

in
g o

r ren
o

vatio
n

 o
f all m

ajo
r

co
u

rse co
m

p
o

n
en

ts, in
clu

d
in

g irrigatio
n

, gre
en

s, tees an
d

 fairw
ays.

Scen
a

rio
 1

: P
rio

rity O
n

ly 
A

s w
e an

ticip
ate re

p
o

sitio
n

in
g G

o
o

d
rich

 as a valu
e facility, th

e
 n

eed
 to

 m
ake m

ajo
r im

p
ro

vem
en

ts 
d

e
creases.  In

 th
is sce

n
ario

, w
e p

rim
arily ad

d
ress th

o
se

 ite
m

s th
e C

o
u

n
ty h

as alread
y ad

van
ced

 
p

relim
in

ary p
lan

s fo
r, w

h
ich

 are to
 re

p
lace irrigatio

n
 an

d
 reb

u
ild

 th
e b

u
n

kers.  O
th

er sign
ifican

t 
n

e
ed

s rem
ain

, p
rim

arily gree
n

s an
d

 te
es.  B

u
t it is an

ticip
ated

 th
at th

ese co
u

ld
 b

e p
u

t o
ff u

n
til afte

r 
2

0
2

8
. 
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Im
p

ro
vem

en
ts 

•
Irriga

tio
n

: C
o

m
p

le
te

 rep
lace

m
e

n
t

•
B

u
n

ke
rs:  C

o
m

p
le

te
 reb

u
ild

, w
ith

 lin
er

•
T

e
e

s:  A
d

d
 n

e
w

 fo
rw

ard
 tee

P
ro

p
o

sed
 Tim

in
g

 
B

e
cau

se
 G

o
o

d
rich

 is an
ticip

ated
 to

 b
e

 rep
o

sitio
n

ed
 as a valu

e co
u

rse, it b
eco

m
e

s th
e lo

w
est 

p
rio

rity fo
r sign

ifican
t re

n
o

vatio
n

s.  In
 o

u
t p

ro
p

o
sed

 tim
e

tab
le, a tem

p
o

rary h
o

le w
o

u
ld

 b
e 

co
n

stru
cted

 in
 2

0
2

2
 to

 allo
w

 fo
r o

n
e at a tim

e
 h

o
le clo

su
res th

e fo
llo

w
in

g ye
ar.  Th

e m
ain

 
ren

o
vatio

n
s w

o
u

ld
 take p

lace in
 2

0
2

3
. 

C
o

n
stru

ctio
n

 Im
p

a
ct 

G
o

o
d

rich
 w

ill b
e

 ab
le

 to
 re

m
ain

 o
p

en
 th

ro
u

gh
o

u
t th

e co
n

stru
ctio

n
 p

ro
cess.  H

o
w

ever, its ap
p

eal 
w

ill b
e d

im
in

ish
e

d
 as a te

m
p

o
rary h

o
le w

ill n
ee

d
 to

 b
e u

tilized
 fo

r th
e en

tire seaso
n

 as co
n

stru
ctio

n
 

p
ro

gresses o
n

 a h
o

le
-b

y-h
o

le b
asis.  W

e an
ticip

ate
 few

er ro
u

n
d

s at a lo
w

e
r p

rice p
o

in
t fo

r th
e year. 

C
o

st 
Th

e p
ro

je
cte

d
 co

st w
ith

 in
flatio

n
 is an

ticip
ated

 to
 b

e
 fro

m
 $

2
.2

 m
illio

n
 to

 $
2

.7
 m

illio
n

.  W
e u

se $
2

.4
 

m
illio

n
 in

 o
u

r p
ro

je
ctio

n
s. 

Scen
a

rio
 Tw

o
: M

o
d

est R
en

o
va

tio
n

s 
In

 th
is scen

ario
, G

o
o

d
rich

 m
o

st o
f th

e co
u

rse’s in
frastru

ctu
re

 is reb
u

ilt in
-p

lace, w
ith

 o
n

ly m
in

o
r 

ad
ju

stm
e

n
ts to

 th
e

 re
ro

u
tin

g.  Th
e ren

o
vatio

n
 is n

o
t m

e
an

t to
 rep

o
sitio

n
 th

e facility, alth
o

u
gh

 so
m

e 
m

o
d

est p
rice

 in
cre

ase
 can

 b
e

 e
xp

e
cted

 fo
llo

w
in

g th
e ren

o
vatio

n
. 

Im
p

ro
vem

en
ts 

Th
is is a co

m
p

le
te

 re
b

u
ild

 o
f th

e
 m

ajo
r co

m
p

o
n

en
ts o

f th
e

 co
u

rse, in
clu

d
in

g
 

•
Irrigatio

n
 (co

m
p

lete
ly n

ew
 system

)

•
G

reen
s (w

h
ich

 w
ill b

e
 en

larged
)

•
B

u
n

kers (in
clu

d
in

g ad
d

in
g lin

in
g)

•
Te

es (in
clu

d
in

g n
ew

 fo
rw

ard
 te

es)

•
So

m
e

 fairw
ay

P
ro

p
o

sed
 Tim

in
g

 
Th

e p
ro

je
ct w

ill b
e d

o
n

e
 n

in
e

 h
o

les at a tim
e

, startin
g in

 2
0

2
4

.  Th
e seco

n
d

 n
in

e w
o

u
ld

 b
egin

 in
 th

e 
fall o

f 2
0

2
5

, w
ith

 th
e

 p
ro

je
ct co

m
p

le
ted

 in
 2

0
2

6
. 

C
o

n
stru

ctio
n

 Im
p

a
ct 

G
o

o
d

rich
 w

ill esse
n

tially b
e

 o
p

eratin
g as a n

in
e

-h
o

le
 co

u
rse fo

r tw
o

 -ye
ars.  W

h
ile it co

sts 1
0

-2
0

%
 

m
o

re
 fo

r th
e

 se
co

n
d

 n
in

e
, w

h
e

n
 d

o
n

e
 th

is w
ay, w

e fe
lt it w

as im
p

o
rtan

t fo
r tw

o
 m

ain
 reaso

n
s. 

1
.

Im
p

a
ct o

n
 C

u
sto

m
e

rs, p
rim

arily le
agu

es.  If th
e

 co
u

rse is co
m

p
lete

ly clo
sed

, th
e cu

sto
m

e
rs

w
ill n

atu
rally b

e
 seekin

g o
th

er p
laces to

 p
lay.  Th

e
 b

iggest co
n

cern
 is th

e le
agu

es.  Sh
o

u
ld

th
ey leave, th

re
e is a b

igger risk th
at th

ey w
o

u
ld

 n
o

t retu
rn

.
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2
.

Im
p

a
ct o

n
 O

p
e

ra
to

r –
 U

n
le

ss th
e im

p
ro

vem
e

n
ts are tim

e
d

 to
 co

in
cid

e w
ith

 th
e en

d
 o

f th
e

o
p

erato
r’s co

n
tract, th

e co
m

p
lete lo

ss o
f re

ven
u

e fro
m

 th
e facility w

o
u

ld
 h

ave a sign
ifican

t
im

p
act o

n
 th

e o
p

erato
r.

Fu
rth

er, it is m
o

re
 like

ly th
at th

e R
C

 G
o

lf syste
m

 can
 acco

m
m

o
d

ate th
e p

layers lo
st d

u
e to

 th
e 

red
u

ctio
n

 fro
m

 1
8

 to
 9

 h
o

les, th
an

 it co
u

ld
 a

ll th
e

 p
layers. 

C
o

st 
A

n
ticip

ate
d

 co
st fo

r th
e

 p
ro

je
ct, ad

ju
sted

 fo
r in

flatio
n

, is b
etw

een
 $

3
.9

 m
illio

n
 an

d
 $

5
.1

 m
illio

n
.  W

e 
u

se $
4

.5
 m

illio
n

 in
 o

u
r p

ro
je

ctio
n

s. 

B
attle

 C
re

e
k 

W
e lo

o
ked

 at fo
u

r scen
ario

s: 

•
Sce

n
ario

 0
: Sta

tu
s Q

u
o

 – th
is assu

m
es n

o
 im

p
ro

vem
en

ts are m
ad

e

•
Sce

n
ario

 O
n

e
: “Elite

 9
” –

 th
e co

u
rse rem

ain
s a ch

allen
gin

g n
in

e
-h

o
le co

u
rse

, b
u

t im
p

ro
vem

en
ts are 

m
ad

e to
 en

h
an

ce
 p

erfo
rm

an
ce

 an
d

 rep
air p

rio
rity n

eed
s w

ith
 in

frastru
ctu

re. 

•
Sce

n
ario

 Tw
o

: P
a

r 3
4

 – W
e red

u
ce th

e P
ar fro

m
 35

 to
 34.  Th

is w
ill en

ab
le u

s to
 exp

an
d

 th
e ran

ge, 
th

u
s m

axim
izin

g its p
o

ten
tial.  W

ill req
u

ire so
m

e rero
u

tin
g o

f th
e co

u
rse

•
Sce

n
ario

 Th
ree

: 1
8

 -h
o

les – w
e w

ere m
ad

e aw
are th

at th
ere w

as p
o

ten
tially lan

d
 availab

le acro
ss

th
e street at th

e C
o

rrectio
n

s facility th
at w

o
u

ld
 allo

w
 a se

co
n

d
 n

in
e to

 b
e b

u
ilt.

A
s th

e ran
ge is cu

rren
tly th

e m
ain

 p
ro

fit cen
ter at B

attle
 C

reek, w
e lo

o
ked

 at vario
u

s w
ays o

f m
axim

izin
g its 

u
tilizatio

n
 b

y in
creasin

g th
e n

u
m

b
er o

f h
ittin

g statio
n

s.  Th
is can

 b
e acco

m
p

lish
ed

 b
y eith

er w
id

en
in

g th
e tee 

area (w
h

ich
 w

o
u

ld
 req

u
ire ad

ju
stin

g th
e co

u
rse

) o
r ad

d
in

g a d
o

u
b

le d
eck to

 th
e existin

g tee. 

W
h

en
 w

e lo
o

ked
 at th

e p
relim

in
ary co

st fo
r d

o
in

g a d
o

u
b

le d
eck, w

e felt it w
o

u
ld

 b
e ch

eap
er to

 w
id

en
 th

e 
ran

ge (Scen
ario

 Tw
o

) o
r b

u
ild

 a se
co

n
d

 ran
ge (Scen

ario
 Th

ree) th
en

 ad
d

in
g a se

co
n

d
 d

eck.  Fu
rth

er, p
arkin

g 
lim

itatio
n

s m
ake

 it d
ifficu

lt to
 ad

d
 an

y m
o

re cap
acity to

 th
e ran

ge u
n

d
er Scen

ario
 O

n
e. 

Scen
a

rio
 O

n
e: “Elite N

in
e” 

In
 Sce

n
ario

 O
n

e
, th

e
 facility rem

ain
s a n

in
e

-h
o

le P
ar 3

5
 co

u
rse, an

d
 th

e ran
ge rem

ain
s th

e sam
e

 
size

 it is n
o

w
.  H

o
w

e
ver, w

e d
o

 m
ake a fe

w
 im

p
ro

vem
e

n
ts.  Th

ese ch
an

ges sh
o

u
ld

: 

•
Im

p
ro

ve th
e

 go
lf exp

erie
n

ce o
n

 th
e go

lf co
u

rse

•
Im

p
ro

ve ran
ge p

erfo
rm

an
ce an

d
 e

xp
erie

n
ce

 b
y rep

lacin
g tacky targets w

ith
 target green

s

W
e

 d
id

 lo
o

k at p
o

ssib
ly go

in
g to

 a P
ar 3

6
, w

h
ich

 w
o

u
ld

 h
ave im

p
ro

ved
 its m

arketab
ility, b

y 
le

n
gth

en
in

g h
o

le
 2

 to
 a P

ar 4
.  B

u
t u

p
o

n
 fu

rth
er exam

in
atio

n
, w

e
 view

ed
 th

is as b
ein

g im
p

ractical as 
it w

o
u

ld
 re

q
u

ire
 n

e
ttin

g alo
n

g th
e

 stre
et, m

o
vin

g th
e

 first green
, an

d
 o

th
er facto

rs. 

Im
p

ro
vem

en
ts 

•
Irriga

tio
n

o
Se

al irrigatio
n

 lake to
 p

reven
t le

aks

o
In

stall n
e

w
 co

n
tro

ls to
 im

p
ro

ve efficie
n

cy

o
R

ep
o

sitio
n

 so
m

e
 sp

rin
kler h

e
ad

s to
 m

axim
ize co

verage an
d

 im
p

ro
ve efficien

cy
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o
R

elo
cate

 p
u

m
p

 h
o

u
se

•
La

yo
u

t

o
Exte

n
d

 3
 tee

 b
ack b

eh
in

d
 th

e
 co

tto
n

w
o

o
d

s to
 allo

w
 tw

o
 fu

ll sh
o

ts b
efo

re cro
ssin

g
p

o
n

d
 o

n
 th

is p
ar 5

.

o
N

e
w

 te
e

 co
m

p
lexes o

n
 h

o
le

s 2
, 4

, 5
 an

d
 9

•
B

rid
ge

s: R
ep

air/re
p

lace as n
ee

d
ed

•
B

u
n

ke
rs:  R

e
b

u
ild

 in
 p

lace

•
Fa

irw
a

ys:

o
W

id
e

n
 5

, 9
 

o
P

o
ssib

ly exte
n

d
 h

o
le 2

•
R

e
ta

in
in

g w
a

lls

o
Fo

u
r te

e

o
Five Fairw

ay

•
R

an
ge

o
A

d
d

 target gre
en

s

•
O

th
e

r

o
A

d
d

 m
o

re
 trees

o
Exp

an
d

 P
arkin

g (th
is req

u
ires m

o
vin

g th
e p

ractice p
u

ttin
g green

)

P
ro

p
o

sed
 Tim

in
g

 
Th

e im
p

ro
vem

e
n

ts can
 b

e d
o

n
e

 at an
y tim

e
.  In

 o
u

r p
ro

je
ctio

n
s, w

e assu
m

ed
 startin

g in
 A

u
gu

st o
f 

2
0

2
1

.  Th
e

 re
aso

n
 fo

r startin
g in

 A
u

gu
st w

o
u

ld
 b

e to
 m

in
im

ize th
e im

p
act o

f clo
sin

g th
e

 ran
ge.  Th

e 
im

p
ro

vem
en

ts sh
o

u
ld

 b
e co

m
p

leted
 b

y th
e e

n
d

 o
f th

e se
aso

n
, w

ith
 th

e facility ab
le to

 o
p

en
 o

n
 tim

e
 

th
e fo

llo
w

in
g ye

ar. 

C
o

n
stru

ctio
n

 Im
p

a
ct 

Th
e m

ain
 im

p
act w

ill b
e

 in
 clo

sin
g th

e
 ran

ge to
 m

ake n
ee

d
ed

 ran
ge im

p
ro

vem
e

n
ts.  M

o
st o

f th
e 

o
th

er im
p

ro
vem

en
ts can

 b
e m

ad
e w

ith
o

u
t clo

sin
g th

e co
u

rse.  W
h

en
 a h

o
le is n

eed
ed

 to
 b

e clo
sed

, 
a n

e
w

 h
o

le
 can

 e
asily b

e
 ad

d
e

d
 b

y u
sin

g th
e e

xistin
g seco

n
d

 green
 o

n
 h

o
le 3

 an
d

 b
u

ild
in

g 
te

m
p

o
rary te

es to
 cre

ate
 a n

ew
 h

o
le go

in
g fro

m
 th

at se
co

n
d

 gre
en

 to
 th

e m
ain

 green
, th

u
s creatin

g 
a n

e
w

 h
o

le
 #

4
. 

C
o

st 
Estim

ate
d

 C
o

st (2
0

2
1

 d
o

llars) –
 b

etw
ee

n
 $

1
,5

7
5

,0
0

0
 an

d
 $

1
,8

5
0

,0
0

0
 (estim

ate
 u

sed
 $

1
,7

0
0

,0
0

0
) 

O
p

tio
n

 2
: P

a
r 3

4
 

In
 th

is o
p

tio
n

, w
e

 p
lace

 th
e p

rio
rity o

n
 th

e ran
ge, d

o
u

b
lin

g its size.  To
 acco

m
m

o
d

ate th
is 

exp
an

sio
n

, th
e

 co
u

rse
 h

as to
 b

e
 reco

n
figu

re
d

 in
to

 a P
ar 3

4
.  B

u
t th

is also
 allo

w
s fo

r th
e co

n
stru

ctio
n

 
o

f an
 exte

n
sive sh

o
rt-gam

e
 area an

d
 in

cre
ased

 p
arkin

g cap
acity. 

Im
p

ro
vem

en
ts 

•
Irriga

tio
n

o
Se

al irrigatio
n

 lake to
 p

reven
t le

aks
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o
In

stall n
e

w
 co

n
tro

ls to
 im

p
ro

ve e
fficie

n
cy

o
R

ep
o

sitio
n

 so
m

e
 sp

rin
kler h

e
ad

s to
 m

axim
ize co

verage an
d

 im
p

ro
ve efficien

cy

o
R

elo
cate

 p
u

m
p

 h
o

u
se

•
B

rid
ge

s: R
ep

air/rep
lace as n

eed
e

d

•
G

re
e

n
s –

 co
n

stru
ct tw

o
 n

e
w

 gre
en

s

•
T

e
e

 C
o

m
p

le
xes – R

eq
u

ires re
b

u
ild

in
g th

e e
q

u
ivale

n
t o

f seven
 an

d
 h

alf tee co
m

p
lexes

•
Fa

irw
a

ys –
 th

re
e fairw

ays re
b

u
ilt in

 p
lace

 an
d

 o
n

e relo
cated

•
C

a
rt P

ath
 Exte

n
sio

n
s –

 1
,0

0
0

 lin
e

al fe
et

•
B

u
n

ke
rs – re

d
u

ce
 n

u
m

b
er, reb

u
ild

 as n
e

ed
ed

•
R

e
ta

in
in

g W
a

lls –
 o

n
 4

 tee
 an

d
 5

 fairw
ays

•
D

rivin
g R

a
n

ge

o
Exte

n
d

 ran
ge tee (d

o
u

b
lin

g its w
id

th
)

o
A

d
d

 target gre
en

s, e
tc.

o
R

ep
lace A

stro
tu

rf te
e

o
C

o
n

sid
er ad

d
in

g co
vere

d
, h

eate
d

 stalls to
 exten

d
 u

se
 an

d
 ad

d
 teach

in
g b

ays

•
R

e
lo

ca
te

 P
ra

ctice
 G

re
en

 an
d

 e
xte

n
d

 p
a

rkin
g

•
C

o
n

stru
ct sh

o
rt gam

e
 are

a (w
h

e
re e

xistin
g h

o
le six is).

P
ro

p
o

sed
 Tim

in
g

 
B

e
cau

se
 th

e
se

 ch
an

ges w
o

u
ld

 h
ave

 a sign
ifican

t im
p

act o
n

 th
e existin

g co
u

rse an
d

 ran
ge, w

e felt it 
im

p
o

rtan
t to

 d
elay u

n
til im

p
ro

vem
en

ts co
u

ld
 b

e
 m

ad
e

 at M
an

ito
u

.  O
u

r p
ro

p
o

sed
 tim

e
tab

le h
as th

e 
co

n
stru

ctio
n

 takin
g p

lace
 in

 2
0

2
2

.  C
o

n
stru

ctio
n

 w
ill like

ly take a fu
ll seaso

n
.  H

o
w

ever, th
is 

tim
e

tab
le

 m
ay n

e
e

d
 to

 b
e p

u
sh

ed
 b

ack, d
ep

e
n

d
in

g o
n

 w
h

at co
u

rse o
f actio

n
 is b

ein
g taken

 at 
M

an
ito

u
 an

d
 G

o
o

d
rich

. Id
eally, yo

u
 w

o
u

ld
 n

o
t w

an
t m

o
re th

an
 n

in
e h

o
les to

tal take
n

 o
u

t o
f p

lay at 
an

y o
n

e
 tim

e
.  So

, if M
an

ito
u

 o
r G

o
o

d
rich

 are b
ein

g ren
o

vated
 an

d
 req

u
ire

 go
in

g to
 n

in
e h

o
les 

d
u

rin
g th

at tim
e

, B
attle

 C
reek’s re

n
o

vatio
n

 sh
o

u
ld

 b
e

 p
u

sh
ed

 b
ack. 

C
o

n
stru

ctio
n

 Im
p

a
ct 

Th
e m

ain
 im

p
act w

ill b
e

 in
 clo

sin
g th

e
 ran

ge to
 m

ake n
eed

ed
 ran

ge im
p

ro
vem

e
n

ts.  Th
e ran

ge m
ay 

b
e

 ab
le

 to
 b

e
 kep

t o
p

e
n

 th
ro

u
gh

 its h
igh

e
st d

em
an

d
 tim

e
s –

 sp
rin

g an
d

 early su
m

m
er, b

efo
re b

ein
g 

clo
sed

 fo
r th

e
 rest o

f th
e

 ye
ar.  M

o
st o

f th
e o

th
er im

p
ro

vem
en

ts can
 b

e m
ad

e w
ith

o
u

t clo
sin

g th
e 

co
u

rse
, alth

o
u

gh
 th

e
 p

o
ssib

ility.  A
s so

m
e

 h
o

les w
ill n

ee
d

 to
 b

e clo
sed

, a n
ew

 h
o

le can
 easily b

e 
ad

d
ed

 b
y u

sin
g th

e
 e

xistin
g seco

n
d

 green
 o

n
 h

o
le

 3
 an

d
 b

u
ild

in
g tem

p
o

rary tees to
 create a n

ew
 

h
o

le
 go

in
g fro

m
 th

at se
co

n
d

 gre
en

 to
 th

e
 m

ain
 gre

en
, th

u
s creatin

g a n
ew

 h
o

le #4
.  Fu

rth
er, as 

cu
rren

t h
o

le
 six is p

lan
n

ed
 o

n
 b

ein
g taken

 o
u

t, it can
 b

e u
tilized

 u
n

til all th
e o

th
er h

o
le co

n
stru

ctio
n

 
is co

m
p

lete
.  Th

e
 sh

o
rt-gam

e
 are

a w
o

u
ld

 b
e th

e
 last b

u
ilt an

d
 m

ay b
e p

u
t o

ff u
n

til th
e fo

llo
w

in
g 

year. 

C
o

st 
Estim

ate
d

 C
o

st (2
0

2
2

 d
o

llars) –
 b

etw
ee

n
 $

2
,7

0
0

,0
0

0
 an

d
 $

3
,1

5
0

,0
0

0
 (estim

ate
 u

sed
 $

2
,9

0
0

,0
0

0
) 

516



R
am

se
y C

o
u

n
ty G

o
lf Stu

d
y 

C
ap

ital Im
p

ro
ve

m
en

t R
eco

m
m

e
n

d
atio

n
s 

Siriu
s G

o
lf A

d
viso

rs, LLC
 

Th
e O

p
tio

n
 3

: 1
8

 H
o

les 
In

 th
is scen

ario
, a seco

n
d

 n
in

e
 is b

u
ilt acro

ss th
e stree

t, m
akin

g B
attle C

reek a regu
latio

n
 1

8
-h

o
le

 
co

u
rse.  In

 su
ch

 a case
, w

e
 w

o
u

ld
 exp

e
ct th

e facility w
o

u
ld

 b
e m

arket p
o

sitio
n

ed
 b

etw
een

 K
e

ller 
an

d
 M

an
ito

u
 –

 u
n

le
ss th

e
 fu

ll ren
o

vatio
n

 o
p

tio
n

 is taken
 at M

an
ito

u
.  In

 th
at case, B

attle C
reek 

w
o

u
ld

 b
e

 p
o

sitio
n

ed
 b

e
tw

e
en

 M
an

ito
u

 an
d

 G
o

o
d

rich
. 

Th
ere

 are
 tw

o
 p

o
ssib

ilities: 

•
N

o
n

-re
tu

rn
in

g N
in

es, m
ean

in
g th

e go
lfe

rs d
o

 n
o

t retu
rn

 to
 th

e clu
b

h
o

u
se after n

in
e h

o
les.

•
R

etu
rn

in
g N

in
e

s.

If yo
u

 are
 w

illin
g to

 acce
p

t n
o

n
-retu

rn
in

g n
in

es, w
ith

 h
o

les 3
-1

1
 n

o
rth

 o
f th

e ro
ad

, yo
u

 can
 u

se yo
u

r 
existin

g clu
b

h
o

u
se.  G

iven
 M

N
D

O
T

 ru
les, it is likely th

at a b
rid

ge (h
ard

 to
 ap

p
ro

ve) o
r tu

n
n

el (m
o

re 
like

ly) co
n

n
ecto

r b
e

tw
e

en
 th

e
 tw

o
 n

in
es is req

u
ire

d
.  W

ith
 su

ch
 a sp

read
-o

u
t co

u
rse, it is p

o
ssib

le 
an

 au
xiliary m

ain
te

n
an

ce
 sto

rage eq
u

ip
m

e
n

t sh
ed

 w
o

u
ld

 b
e d

esired
.   H

o
w

ever, su
ch

 an
 

arran
gem

en
t w

o
u

ld
 m

ake
 it d

ifficu
lt to

 h
ave

 n
in

e
-h

o
le p

lay, w
h

ich
, in

 tu
rn

, w
o

u
ld

 virtu
ally 

elim
in

ate
 th

e
 p

o
ssib

ility o
f leagu

e
 p

lay.  Th
is is a m

ajo
r facto

r as le
agu

e p
lay m

akes u
p

 a sign
ifican

t 
p

o
rtio

n
 o

f p
lay at m

o
st area co

u
rse

s.  O
th

e
r issu

es w
ith

 th
is d

esign
 are

 th
at it d

o
es n

o
t ad

d
ress th

e 
n

e
ed

 fo
r m

o
re

 p
arkin

g o
r e

xp
an

d
in

g th
e ran

ge.  In
d

e
ed

, it w
o

u
ld

 p
u

t m
o

re p
ressu

re o
n

 b
o

th
 as th

e 
d

e
m

an
d

 fo
r th

e
 ran

ge w
o

u
ld

 b
e in

crease
d

 w
ith

 th
e

 exp
e

cted
 in

crease in
 th

e n
u

m
b

er o
f go

lfers 
p

layin
g th

e
 co

u
rse

. 

R
etu

rn
in

g n
in

e
s cre

ate
s its o

w
n

 p
ro

b
le

m
s.  Yo

u
 w

o
u

ld
 still n

eed
 th

e tu
n

n
el to

 co
n

n
ect th

e n
in

es. 
B

u
t n

o
w

 yo
u

 w
o

u
ld

 n
e

ed
 a n

e
w

 clu
b

h
o

u
se

 an
d

 p
arkin

g.  H
o

w
ever, yo

u
 w

ill likely p
ro

d
u

ce ab
o

u
t 

5
,0

0
0

 to
 6

,0
0

0
 m

o
re

 ro
u

n
d

s p
er year. 

Fu
rth

er, w
ith

 th
is o

p
tio

n
, w

e can
 b

u
ild

 a seco
n

d
 ran

ge n
e

xt to
 th

e n
ew

 clu
b

h
o

u
se.  Th

is w
o

u
ld

 allo
w

 
th

e e
xistin

g ran
ge, clu

b
h

o
u

se
 an

d
 p

arkin
g are

as to
 b

eco
m

e
 a d

ed
icated

 p
ractice facility

 –
 

au
to

m
atically in

cre
asin

g its cap
acity as yo

u
 are

 rem
o

vin
g th

e go
lfers w

h
o

 are p
layin

g th
e co

u
rse.  

Th
e clu

b
h

o
u

se
, in

 tu
rn

, co
u

ld
 ad

d
 an

 in
d

o
o

r train
in

g area.  Th
e existin

g clu
b

h
o

u
se w

o
u

ld
 also

 still 
retain

 so
m

e
 fo

o
d

 an
d

 b
e

verage as w
e

ll as m
e

rch
an

d
ise

 areas to
 satisfy th

e p
ractice go

lfers. 

Th
e n

ew
 clu

b
h

o
u

se
 co

u
ld

 b
e large e

n
o

u
gh

 to
 also

 h
o

st b
an

q
u

ets, ad
d

in
g a n

ew
 reven

u
e stream

. It 
also

 w
o

u
ld

 h
ave a restau

ran
t an

d
 e

n
o

u
gh

 se
atin

g to
 m

ake
 it an

 attractive
 ven

u
e fo

r go
lf 

to
u

rn
am

e
n

ts an
d

 o
u

tin
gs. 

Im
p

ro
vem

en
ts 

Existin
g Facility 

•
A

ll th
e item

s liste
d

 u
n

d
er Sce

n
ario

 1
, ab

o
ve

N
ew

 N
in

e 

•
Tu

n
n

e
l u

n
d

er Lo
w

er A
fto

n
 R

o
ad

•
N

e
w

 n
in

e
-h

o
le

 re
gu

latio
n

 go
lf co

u
rse

•
N

e
w

 6
,0

0
0

 sf clu
b

h
o

u
se

•
O

n
 C

o
u

rse
 restro

o
m

 facility

•
N

e
w

 d
rivin

g ran
ge
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d
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P
ro

p
o

sed
 Tim

in
g

 
W

e
 w

o
u

ld
 an

ticip
ate

 d
o

in
g so

m
e

 p
rio

rity fixe
s to

 th
e

 existin
g n

in
e

, th
o

se th
at w

o
u

ld
 n

o
t im

p
act 

p
lay, in

 2
0

2
0

.  Th
e

n
 th

e
 co

n
stru

ctio
n

 o
f th

e
 n

e
w

 n
in

e
 h

o
les w

o
u

ld
 b

egin
 in

 2
0

2
1

 an
d

 is exp
ected

 to
 

last u
n

til m
id

-su
m

m
er 2

0
2

2
.  A

t th
at tim

e
, th

e
 n

e
w

 n
in

e h
o

les (an
d

 ran
ge) w

o
u

ld
 o

p
en

 an
d

 th
e 

existin
g n

in
e

 clo
se

d
 fo

r re
n

o
vatio

n
s.  W

e
 an

ticip
ate

 th
e

 G
ran

d
 O

p
e

n
in

g o
f th

e n
ew

 facility to
 b

e
 in

 
2

0
2

4
. 

C
o

n
stru

ctio
n

 Im
p

a
ct 

A
s w

e are
 d

o
in

g n
in

e
 h

o
les at a tim

e
, th

ere w
ill alw

ays b
e

 an
 u

n
im

p
ed

ed
 n

in
e

-h
o

les an
d

 ran
ge o

p
en

 
th

ro
u

gh
o

u
t th

e
 p

ro
cess.  Th

is w
ill m

axim
ize

 reven
u

e
 d

u
rin

g th
e co

n
stru

ctio
n

 p
erio

d
. 

C
o

st 
Th

e p
ro

je
cte

d
 co

st, afte
r ad

ju
stin

g fo
r in

flatio
n

, is exp
e

cte
d

 to
 b

e b
etw

een
 $

9
 m

illio
n

 an
d

 
$

1
0

,6
5

0
,0

0
0

.  W
e

 w
ill u

se
 $

9
.8

3
 m

illio
n

 in
 o

u
r p

ro
je

ctio
n

s. 
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In
 th

is e
xe

cu
tive

 re
p

o
rt, w

e
 w

ill o
n

ly b
e re

p
o

rtin
g o

n
 th

e
 su

m
m

ary p
ro

je
ctio

n
s fo

r each
 facility.  

M
o

re d
etaile

d
 p

ro
je

ctio
n

s an
d

 exp
lan

atio
n

s w
ill b

e p
ro

vid
ed

 in
 th

e fu
ll rep

o
rt.  Fu

rth
er, w

e are 
lim

itin
g th

e
 p

ro
je

ctio
n

s to
 th

e fo
u

r m
ain

 facilitie
s as th

e
 o

th
ers are o

p
eratin

g u
n

d
er a fu

ll le
ase, 

w
h

e
re

 th
e

 C
o

u
n

ty h
as little

 in
flu

en
ce

. 

Siriu
s d

id
 1

0
-ye

ar cash
 flo

w
s fo

r e
ach

 facility an
d

 fo
r each

 o
f th

e p
revio

u
sly d

escrib
ed

 scen
ario

s, 
in

clu
d

in
g th

e
 “Statu

s Q
u

o
.”   

A
ssu

m
p

tio
n

s: 
Th

e fo
llo

w
in

g assu
m

p
tio

n
s w

ere
 u

se
d

 in
 o

u
r p

ro
jectio

n
s: 

•
C

o
n

se
rvative

:  W
e

 b
e

lieve
 th

e p
ro

je
ctio

n
s to

 b
e co

n
servative in

 n
atu

re.  W
e fu

lly an
ticip

ate
b

etter p
erfo

rm
an

ce
 u

n
d

er th
e

 im
p

ro
vem

e
n

t scen
ario

s th
an

 w
h

at w
e

 sh
o

w
 in

 th
ese

p
ro

je
ctio

n
s.

•
C

o
u

n
ty Exp

e
n

se
s:  C

o
u

n
ty e

xp
e

n
ses are

 as rep
o

rted
 b

y P
arks an

d
 R

ecreatio
n

.  A
s su

ch
, th

ey
d

o
 n

o
t in

clu
d

e
 flee

t service
s, d

ep
re

ciatio
n

, cap
ital im

p
ro

vem
e

n
ts, o

r ad
m

in
istrative

 salary
e

xp
en

ses. 

•
Sta

tu
s Q

u
o

 Sce
n

ario
s:  A

ssu
m

ed
 th

e facilities are o
p

erated
 u

n
d

er th
e sam

e co
n

tracts an
d

 in
th

e sam
e

 m
an

n
e

r as cu
rre

n
tly, w

ith
 n

o
 m

arke
tin

g, sam
e

 fee
 stru

ctu
re

 an
d

 tw
o

-ye
ar fixed

p
ricin

g, an
d

 n
o

 cap
ital im

p
ro

vem
en

ts.  W
e

 also
 assu

m
ed

:

o
W

h
ere

 th
e in

frastru
ctu

re w
as se

en
 to

 b
e

 d
eclin

in
g sign

ifican
tly, m

ain
ten

an
ce co

sts
are

 an
ticip

ated
 to

 go
 u

p
 at a h

igh
er rate

 th
an

 in
fla

tio
n

, w
ith

 ro
u

n
d

s p
lay startin

g to
d

e
clin

e
.

o
W

h
ere

 w
e

 an
ticip

ate
d

 a ste
ad

y d
e

clin
e in

 p
lay, w

e assu
m

ed
 th

at fees w
o

u
ld

 in
itially

b
e

 h
e

ld
 ste

ad
y (in

stead
 o

f go
in

g u
p

 w
ith

 in
flatio

n
) an

d
 th

en
 even

tu
ally red

u
ced

 to
try to

 attract m
o

re p
lay.

•
A

ll o
th

e
r Sce

n
a

rio
s:  A

ssu
m

e
 n

o
t o

n
ly th

e state
d

 cap
ital im

p
ro

vem
e

n
ts fo

r th
at scen

ario
,

b
u

t th
at all o

u
r m

ajo
r reco

m
m

e
n

d
atio

n
s are

 im
p

le
m

e
n

ted
, in

clu
d

in
g:

o
R

e
vise

d
 co

n
tra

cts – elim
in

atin
g p

o
te

n
tial co

n
flict o

f in
terest

o
M

a
rke

tin
g –

 A
 co

m
b

in
e

d
 m

arketin
g b

u
d

get m
o

re th
an

 $
7

5
,0

0
0

, b
ein

g m
an

aged
 b

y a
m

arke
tin

g co
m

p
an

y w
ith

 go
lf co

u
rse

 exp
ertise.

o
M

a
rke

t P
o

sitio
n

in
g:  K

eller is p
u

sh
e

d
 u

p
 to

 a “p
rem

iu
m

” facility (w
ith

 F&
B

 fixed
) an

d
G

o
o

d
rich

 d
o

w
n

 to
 a “V

alu
e

” facility, m
e

etin
g ap

p
aren

t lo
cal d

em
an

d
 o

p
p

o
rtu

n
ities.

o
R

e
vise

d
 P

ricin
g:  M

o
re o

p
erato

r in
flu

en
ce, n

o
t fixed

 fo
r tw

o
 ye

ars, etc.

o
W

o
m

e
n

 frie
n

d
ly:  M

akin
g all th

e facilities frien
d

lier to
 w

o
m

e
n

, in
clu

d
in

g:

▪
N

e
w

 fo
rw

ard
 te

es

▪
H

e
ath

ie
r M

e
n

u

•
In

fla
tio

n
:  O

ve
rall in

flatio
n

 rate o
f 3

%
, w

ith
 h

igh
e

r am
o

u
n

ts fo
r p

ayro
ll.
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•
W

e
ath

e
r:  W

e
 h

ave n
o

 illu
sio

n
s as to

 p
ro

je
ctin

g w
eath

er p
attern

s, o
th

er th
an

 to
 kn

o
w

 th
ey

w
ill vary.  To

 h
e

lp
 acco

u
n

t fo
r w

e
ath

e
r flu

ctu
atio

n
s, w

e assu
m

ed
 u

n
u

su
ally p

o
o

r w
eath

er fo
r

2
0

2
1

 an
d

 2
0

2
7

, an
d

 u
n

u
su

ally go
o

d
 w

eath
e

r in
 2

0
2

4
.  A

ll o
th

er years assu
m

e
d

 average
w

e
ath

er co
n

d
itio

n
s.

P
ro

je
ctio

n
 tab

les can
 b

e
 fo

u
n

d
 in

 A
p

p
en

d
ix E. 

K
e

lle
r 

W
ith

 K
e

ller, w
e

 lo
o

ke
d

 at tw
o

 sce
n

ario
s: 

•
Sce

n
a

rio
 0

: Sta
tu

s Q
u

o
 –

 n
o

 m
ajo

r ch
an

ges

•
Sce

n
a

rio
 1

: R
e

co
m

m
e

n
d

e
d

 Im
p

ro
ve

m
e

n
ts – R

eco
m

m
e

n
d

ed
 cap

ital im
p

ro
vem

e
n

ts, m
o

st to
co

rrect issu
e

s re
lated

 to
 co

n
stru

ctio
n

 cu
t-b

acks, are im
p

lem
e

n
ted

 in
 2

0
2

1
.

Scen
a

rio
 0

: Sta
tu

s Q
u

o
 

A
s state

d
 ab

o
ve, th

e
 Statu

s Q
u

o
 scen

ario
 fo

r all co
u

rses assu
m

es n
o

 m
ajo

r ch
an

ges to
 th

e go
lf 

facility o
r to

 its o
p

e
ratio

n
s. 

K
e

ller’s in
frastru

ctu
re

 is n
ew

, an
d

 m
ain

te
n

an
ce

 p
ractice

s are excellen
t.  Th

e go
lf o

p
eratio

n
s are also

 
very w

e
ll ru

n
, w

ith
 o

u
tstan

d
in

g cu
sto

m
e

r service
.  Th

e
 m

ain
 lim

itin
g facto

rs are
 th

e fo
o

d
 an

d
 

b
e

verage o
p

eratio
n

 w
ith

 re
latio

n
 to

 go
lf, an

d
, o

f co
u

rse
, th

e lack o
f m

arketin
g. 

R
o

u
n

d
s 

W
e

 an
ticip

ate
 ste

ad
y ro

u
n

d
s p

erfo
rm

an
ce

, w
ith

 m
o

st years in
 th

e 2
9

,0
0

0
 to

 3
0

,0
0

0
 ran

ge.  W
ith

 
go

o
d

 w
eath

er, ro
u

n
d

s sh
o

u
ld

 re
ach

 3
1

,0
0

0
 o

r m
o

re
 (3

1
,2

9
9

 in
 2

0
2

4
 in

 o
u

r p
ro

je
ctio

n
s).  B

ad
 

w
eath

e
r m

ay cau
se

 ro
u

n
d

s to
 d

ip
 to

 2
6

,5
0

0
 o

r so
 (2

6
,6

9
6

 in
 2

0
2

1
 in

 o
u

r p
ro

je
ctio

n
s). 

R
even

u
e 

W
ith

 ro
u

n
d

s stead
, an

d
 th

e sam
e

 fee
 stru

ctu
re in

 p
lace, green

 fee reven
u

e an
d

 o
verall re

ven
u

e w
ill 

b
o

th
 rise

 m
o

stly as a facto
r o

f in
flatio

n
.  W

e
 exp

ect gree
n

 fee reven
u

e
 to

 rise slo
w

ly, b
u

t stead
ily 

fro
m

 $
8

4
0

,0
0

0
 in

 2
0

1
9

 to
 $

1
,1

2
0

,0
0

0
 in

 2
0

2
8

.  O
ver th

e ten
-year p

erio
d

, green
 fees are exp

e
cted

 to
 

to
tal $

9
,6

0
0

,0
0

0
.  O

ve
r th

e
 1

0
-year p

erio
d

, th
e

 ave
rage green

 fee yie
ld

 (green
 fee/ro

u
n

d
s) is $

3
2

.7
9

 
($

2
8

.4
6

 in
 2

0
1

9
) 

To
tal re

ven
u

e
 (in

clu
d

in
g fo

o
d

 an
d

 b
e

verage), is p
ro

je
cte

d
 at ju

st u
n

d
er $

2
,7

0
0

,0
0

0
 in

 2
0

1
9

; risin
g to

 
$

3
,6

0
0

,0
0

0
 in

 2
0

2
8

.  O
ve

r 1
0

-years, to
tal reven

u
e sh

o
u

ld
 re

ach
 clo

se to
 $

3
1

,0
0

0
,0

0
0

. 

C
o

u
n

ty R
even

u
e

 
U

sin
g th

e sam
e

 co
m

p
en

satio
n

 sch
ed

u
le

s th
at are in

 p
lace to

d
ay, R

am
sey C

o
u

n
ty’s sh

are
 o

f reven
u

e 
in

 2
0

1
9

 w
o

u
ld

 b
e

 $
1

,4
0

0
,0

0
0

.  Th
is reach

e
s $

1
,9

7
5

,0
0

0
 in

 2
0

2
8

.  O
ver 1

0
 years, it to

tal 
$

1
6

,5
0

0
,0

0
0

. 

C
o

u
n

ty Exp
en

ses 
U

n
fo

rtu
n

ate
ly, go

lf co
u

rse
 e

xp
en

ses ten
d

 to
 rise

 faste
r th

an
 in

flatio
n

.  Th
is is esp

ecially tru
e w

ith
 

p
ayro

ll, b
u

t it also
 is tru

e fo
r o

th
e

r m
ain

te
n

an
ce

 ite
m

s, su
ch

 as fertilizer. 
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In
 2

0
1

9
, th

e
 exp

e
n

ses are
 an

ticip
ated

 to
 b

e
 $

7
6

0
,0

0
0

.  Exp
en

ses are n
o

t as im
p

acted
 b

y th
e 

w
eath

e
r as re

ven
u

e
, so

 exp
en

ses d
o

 n
o

t vary as m
u

ch
 year-to

-year.  W
ith

 in
flatio

n
 b

e
in

g th
e m

ain
 

facto
r, exp

en
ses reach

 $
1

,0
8

0
,0

0
0

 b
y 2

0
2

8
.  O

ver 1
0

 ye
ars, exp

en
ses to

tal $
9

,1
3

0
,0

0
0

. 

C
o

u
n

ty C
a

sh
 Flo

w
 

C
ash

 flo
w

 is e
xp

e
cte

d
 to

 rem
ain

 re
latively stro

n
g, alth

o
u

gh
 th

e tren
d

 w
ill b

e sligh
tly d

o
w

n
w

ard
 as 

in
flatio

n
 im

p
acts e

xp
e

n
ses m

o
re

 so
 th

an
 re

ven
u

e.  P
o

o
r w

eath
er w

ill cau
se th

e cash
 flo

w
 to

 d
ip

 to
 

$
3

2
3

,0
0

0
 in

 2
0

2
1

 in
 o

u
r p

ro
je

ctio
n

s an
d

 $
3

2
7

,0
0

0
 in

 2
0

2
7

.  Id
eal w

e
ath

er cau
ses it to

 go
 u

p
 to

 
$

5
4

0
,0

0
0

 in
 2

0
2

4
.  B

y 2
0

2
8

, cash
 flo

w
 is $

4
8

5
,0

0
0

.  O
ve

r 1
0

 years, cash
 flo

w
 is exp

ected
 to

 to
tal 

$
4

.4
 m

illio
n

. 

Th
is co

m
e

s u
p

 $
3

.6
m

 sh
o

rt o
f co

verin
g th

e
 d

e
b

t service
 o

ver th
e sam

e
 p

erio
d

 fo
r th

e 2
0

1
4

 
ren

o
vatio

n
s. 

Scen
a

rio
 1

: P
rio

rity Fixes 
Th

e p
rio

rity fixe
s w

ill re
d

u
ce m

ain
ten

an
ce exp

en
ses sligh

tly, b
u

t also
 h

e
lp

 im
p

ro
ve th

e co
u

rse
’s 

ap
p

eal.  M
ean

w
h

ile
, re

p
o

sitio
n

in
g th

e
 facility, alo

n
g w

ith
 im

p
ro

ved
 fo

o
d

 an
d

 b
everage an

d
 go

o
d

 
m

arke
tin

g co
m

b
in

e
 to

 h
ave

 a p
o

sitive im
p

act o
n

 p
erfo

rm
an

ce. 

Th
e cap

ital im
p

ro
vem

en
ts are an

ticip
ated

 to
 take

 p
lace in

 2
0

2
1

.  C
o

n
stru

ctio
n

 sh
o

u
ld

 h
ave a 

m
in

im
al im

p
act o

n
 p

e
rfo

rm
an

ce th
at ye

ar. 

R
o

u
n

d
s 

Th
e im

p
ro

vem
e

n
ts in

 fo
o

d
 an

d
 b

e
verage an

d
 th

e ad
d

itio
n

 o
f m

arketin
g, sh

o
u

ld
 h

ave an
 im

m
e

d
iate 

im
p

act as w
e p

ro
je

ct 3
1

,5
0

0
 ro

u
n

d
s in

 2
0

1
9

.  W
h

ile
 w

e fe
el K

eller can
 e

asily reach
 3

5
,0

0
0

 ro
u

n
d

s o
r 

m
o

re
, as d

o
 sim

ilar q
u

ality facilitie
s in

 th
e

 m
arke

t, w
e are

 cap
p

in
g ro

u
n

d
s at a little

 o
ver 3

3
,5

0
0

 in
 

o
u

r p
ro

je
ctio

n
s –

 an
d

 th
at is in

 th
e

 go
o

d
 w

e
ath

er ye
ar o

f 2
0

2
4

. 

O
ver th

e
 1

0
-year p

e
rio

d
, ro

u
n

d
s sh

o
u

ld
 sh

o
w

 an
 u

p
w

ard
 tren

d
, w

ith
 2

0
2

8
 ro

u
n

d
s reach

in
g 3

2
,8

8
2

.  
O

ver 1
0

 years, ro
u

n
d

s sh
o

u
ld

 to
tal aro

u
n

d
 3

1
6

,5
0

0
, an

 average o
f 3

1
,5

0
0

 p
er year.  Th

is rep
resen

ts 
an

 im
p

ro
vem

en
t o

f 2
3

,9
3

3
 o

r 8
.2

%
 o

ver th
e

 statu
s q

u
o

. 

R
even

u
e 

G
reen

 fe
e reven

u
e

 in
 2

0
1

9
, is p

ro
jecte

d
 at $

9
8

4
,1

0
8

 – o
r n

early $
1

5
0

,0
0

0
 m

o
re th

an
 th

e statu
s 

q
u

o
.  B

y 2
0

2
8

, gree
n

 fee
 re

ven
u

e re
ach

es $
1

,3
0

0
,0

0
0

.  G
reen

 fee yie
ld

 rises fro
m

 $
3

1
.2

4
 in

 2
0

1
9

 to
 

$
4

0
.1

2
 in

 2
0

2
8

.  O
ve

r 1
0

 years, green
 fe

es to
tal $

1
1

,2
0

0
,0

0
0

, an
 im

p
ro

vem
e

n
t o

f $
1

.6
 m

illio
n

 (1
7

%
) 

o
ver th

e
 Statu

s Q
u

o
.   

To
tal re

ven
u

e
 is p

ro
je

cte
d

 at a b
it o

ver $
3

 m
illio

n
 in

 2
0

1
9

.  Th
is w

ill rise stead
ily, reach

in
g $

4
.2

 
m

illio
n

 in
 2

0
2

8
.  O

ve
r 1

0
 years, to

tal reven
u

e
 re

ach
es n

e
arly $

3
5

,4
0

0
,0

0
0

.  Th
is rep

resen
ts an

 
in

crease o
f $

4
.4

 m
illio

n
, o

r 1
4

.4
%

 o
ver statu

s q
u

o
. 

C
o

u
n

ty R
even

u
e

 
C

o
u

n
ty re

ven
u

e
 is p

o
sitive

ly im
p

acted
 b

y b
o

th
 th

e
 co

u
rse’s p

erfo
rm

an
ce an

d
 th

e restru
ctu

rin
g o

f 
th

e co
n

tract.  C
o

u
n

ty re
ve

n
u

e go
es fro

m
 $

1
.4

 m
illio

n
 in

 2
0

1
9

 to
 n

early $
2

 m
illio

n
 in

 2
0

2
8

.  O
ver 1

0
 

years, co
u

n
ty re

ven
u

e
 to

tals $
1

3
,5

0
0

,0
0

0
, an

 in
cre

ase
 o

f $
2

.9
 m

illio
n

 o
r 2

1
.7

%
 o

ver th
e Statu

s Q
u

o
. 
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C
o

u
n

ty Exp
en

ses 
W

ith
 th

e
 im

p
ro

vem
en

ts in
 2

0
2

1
, m

ain
ten

an
ce

 exp
e

n
ses d

o
 n

o
t rise as fast as u

n
d

er th
e

 Statu
s Q

u
o

.  
O

ffsettin
g th

is, th
o

u
gh

, is th
e

 an
ticip

ate
d

 m
arke

tin
g e

xp
en

se (at 2
.5

%
 o

f co
u

n
ty re

ven
u

e).  Fo
r 

2
0

1
9

, exp
en

ses to
tal ju

st u
n

d
er $

8
0

0
,0

0
0

.  Th
ey w

ill in
crease

 to
 $

1
.1

 m
illio

n
 b

y 2
0

2
8

.  Fo
r th

e 1
0

-
year p

erio
d

, exp
en

ses are e
xp

ected
 to

 to
tal $

9
,4

0
0

,0
0

0
, o

r $
2

7
8

,0
0

0
 (3

%
) m

o
re th

an
 u

n
d

er th
e 

Statu
s Q

u
o

. 

C
o

u
n

ty C
a

sh
 Flo

w
 

Th
e C

o
u

n
ty sh

o
u

ld
 re

alize
 $

6
1

0
,0

0
0

 in
 2

0
1

9
, an

 in
cre

ase o
f $

1
8

6
,0

0
0

 o
ver th

e Statu
s Q

u
o

.  Th
e 

cash
 flo

w
 sh

o
u

ld
 im

p
ro

ve
, re

ach
in

g $
8

6
6

,3
7

7
 b

y 2
0

2
8

.  O
ver 1

0
 years, th

e C
o

u
n

ty sh
o

u
ld

 realize a 
to

tal p
o

sitive
 cash

 flo
w

 o
f $

3
.9

 m
illio

n
. 

Th
is rep

resen
ts an

 im
p

ro
vem

e
n

t o
f $

2
,6

6
0

,0
0

0
 o

r 6
0

%
 o

ver th
e Statu

s Q
u

o
. 

Th
e im

p
ro

vem
e

n
t co

sts are e
xp

ected
 to

 to
tal $

7
7

5
,0

0
0

.  Eve
n

 if th
is is su

b
tracted

, w
e still h

ave a 
p

o
sitive gain

 o
f n

e
arly $

1
.9

 m
illio

n
.   

Th
e average im

p
ro

vem
en

t in
 cash

 flo
w

, fo
llo

w
in

g th
e

 im
p

ro
vem

en
ts, is $

3
0

7
,1

3
8

 p
er year.  Th

is 
w

o
u

ld
 su

p
p

o
rt d

e
b

t services o
f $

4
.4

 m
illio

n
 at a co

n
servatively estim

ated
 3

.3
%

 in
terest.  If th

e w
o

rk 
is n

o
t fin

an
ced

, it w
o

u
ld

 take
 2

.5
 years to

 p
ay b

ack.  Th
e an

n
u

alized
 rate o

f retu
rn

 o
n

 th
e cap

ital 
im

p
ro

vem
en

ts (calcu
late

d
 b

y takin
g th

e average cash
 flo

w
 im

p
ro

vem
e

n
t an

d
 d

ivid
in

g b
y th

e co
st o

f 
th

e im
p

ro
vem

e
n

ts) is a 3
9

.7
%

. 

D
iscu

ssio
n

 
K

e
ller is in

 go
o

d
 sh

ap
e

, n
o

 m
atter w

h
at.  B

u
t w

ith
 th

e re
co

m
m

en
d

ed
 im

p
ro

vem
e

n
ts, K

eller can
 

p
erfo

rm
 at a m

u
ch

 h
igh

e
r level.  Th

ere
 is n

o
 q

u
estio

n
 th

at th
e im

p
ro

vem
en

ts w
ill p

ay fo
r 

th
em

se
lves.  W

e reco
m

m
en

d
 fu

ll im
p

lem
en

ta
tio

n
 o

f th
e Sce

n
a

rio
 O

n
e ch

a
n

g
es, in

clu
d

in
g

 th
e 

m
a

rket rep
o

sitio
n

in
g

, fo
o

d
 a

n
d

 b
evera

g
e, fees, a

n
d

 ca
p

ita
l im

p
ro

vem
en

ts. 

M
an

ito
u

 
W

ith
 M

an
ito

u
, w

e
 lo

o
ked

 at tw
o

 im
p

ro
vem

e
n

t sce
n

ario
s, in

 ad
d

itio
n

 to
 th

e Statu
s Q

u
o

. 

•
Sce

n
a

rio
 0

: Sta
tu

s Q
u

o
 –

 n
o

 m
ajo

r ch
an

ges

•
Sce

n
a

rio
 1

: P
rio

rity C
h

a
n

ge
s –

 re
co

m
m

en
d

ed
 ch

an
ges to

 o
p

eratio
n

s, m
arketin

g, an
d

co
n

tract p
lu

s p
rio

rity cap
ital im

p
ro

vem
en

ts su
ch

 as n
ew

 irrigatio
n

, n
e

w
 fo

rw
ard

 tees,
b

u
n

ker ren
o

vatio
n

 an
d

 im
p

ro
vem

en
ts to

 th
e ran

ge.  C
ap

ital im
p

ro
vem

en
ts start in

 2
0

2
1

.

•
Sce

n
a

rio
 2

: M
a

jo
r R

e
n

o
va

tio
n

s – all th
e im

p
ro

vem
e

n
ts in

 Scen
ario

 1
, p

lu
s m

ajo
r cap

ital 
im

p
ro

vem
en

ts, in
clu

d
in

g to
tal re

b
u

ild
in

g o
f in

frastru
ctu

re, a n
ew

 ro
u

tin
g, an

d
 a n

ew
 ran

ge.
First n

in
e

 im
p

ro
vem

e
n

ts start in
 2

0
2

1
.  C

o
m

p
letio

n
 so

m
e

tim
e

 in
 2

0
2

3
.

Scen
a

rio
 0

: Sta
tu

s Q
u

o
 

In
 th

e
 statu

s q
u

o
 scen

ario
, th

e
 d

o
w

n
w

ard
 tre

n
d

 in
 p

erfo
rm

an
ce co

n
tin

u
es.  A

s th
e d

eclin
e 

le
n

gth
en

s, p
ressu

re
 m

o
u

n
ts to

 d
ecre

ase fe
es.  M

ain
ten

an
ce co

sts escalate
 as o

p
erato

r stru
ggles to

 
ke

ep
 co

u
rse

 in
 p

layab
le

 co
n

d
itio

n
s.  B

u
t as th

e
 co

u
rse starts to

 lo
se m

o
n

ey, an
d

 in
frastru

ctu
re 

d
e

ficien
cies in

cre
ase

, co
u

rse co
n

d
itio

n
s d

eterio
rate

 m
o

re rap
id

ly.  Th
is is th

e typ
ical start o

f th
e 
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“d
e

ath
 cycle” w

ith
 go

lf co
u

rses.  A
lth

o
u

gh
 th

is is n
o

t likely to
 h

ap
p

en
 in

 th
e n

ext 1
0

 years, given
 

M
an

ito
u

’s favo
rab

le
 lo

catio
n

. 

R
o

u
n

d
s 

R
o

u
n

d
s w

ill co
n

tin
u

e to
 d

eclin
e

, re
ach

in
g a lo

w
 o

f 2
3

,5
0

0
 in

 th
e w

e
ath

er-affected
 (in

 o
u

r 
p

ro
je

ctio
n

s) 2
0

2
7

.  W
h

ile w
e

 w
o

u
ld

 an
ticip

ate
 ro

u
n

d
s to

 co
n

tin
u

e to
 d

eclin
e

 after 2
0

2
4

, th
e 

am
o

u
n

t o
f d

e
clin

e
 w

ill like
ly slo

w
 as w

e
 an

ticip
ate

 fe
es to

 d
ro

p
 to

 valu
e co

u
rse levels.  M

an
ito

u
’s 

favo
rab

le lo
catio

n
 w

ill ke
ep

 it p
ro

d
u

cin
g ro

u
n

d
s, d

esp
ite its p

o
o

r p
layin

g co
n

d
itio

n
s. 

Th
e to

tal n
u

m
b

er o
f ro

u
n

d
s o

ver th
e

 ten
-ye

ar p
erio

d
 is p

ro
je

cted
 at 1

2
5

,5
0

0
. 

R
even

u
e 

G
reen

 fe
e reven

u
e

 is p
ro

je
cte

d
 at $

5
5

0
,0

0
0

 in
 2

0
1

9
.  Favo

rab
le w

eath
er (2

0
2

4
 in

 o
u

r p
ro

je
ctio

n
s) 

m
ay resu

lt in
 an

 in
crease to

 $
5

8
9

,0
0

0
.  B

u
t th

e
n

 reven
u

es d
eclin

e stead
ily, b

o
tto

m
in

g o
u

t w
ith

 p
o

o
r 

w
eath

e
r (2

0
2

7
 in

 o
u

r p
ro

je
ctio

n
s) at $

4
3

2
,0

0
0

 b
e

fo
re

 reb
o

u
n

d
in

g w
ith

 b
etter w

eath
er in

 2
0

2
8

 to
 

$
4

6
0

,0
0

0
.  Th

e
 te

n
-year to

tal is e
xp

ected
 to

 b
e

 $
2

.4
 m

illio
n

. 

G
reen

 Fe
e/R

o
u

n
d

 is p
ro

jected
 at $

1
8

.0
0

 in
 2

0
1

9
, clo

se to
 cu

rren
t leve

ls.  

To
tal re

ven
u

e
 in

 2
0

1
9

 is e
xp

ected
 to

 reach
 $

1
.1

2
5

 m
illio

n
.  Th

is w
ill rem

ain
 stab

le
, reach

in
g a lo

w
 

d
u

rin
g b

ad
 w

e
ath

e
r (2

0
2

1
 in

 o
u

r p
ro

je
ctio

n
s) o

f $
1

,0
4

3
,0

0
0

 an
d

 $
1

,0
2

4
,0

0
0

 (in
 2

0
2

4
) an

d
 a h

igh
 (in

 
2

0
2

2
) o

f $
1

,1
9

0
,0

0
0

.  Th
e

 gen
eral d

irectio
n

, th
o

u
gh

, is d
o

w
n

w
ard

.  Th
e ten

-year to
tal is estim

ated
 

at $
1

1
,1

5
5

,0
0

0
. 

C
o

u
n

ty R
even

u
e

 
U

n
d

er th
e cu

rre
n

t co
n

tract, th
e

 C
o

u
n

ty gets 1
3

%
 o

f m
o

st o
f th

e reven
u

e stream
s.  Th

is eq
u

als 
$

1
4

7
,0

0
0

 in
 2

0
1

9
.  It p

e
aks in

 2
0

2
2

 at $
1

5
5

,0
0

0
 an

d
 re

ach
es a lo

w
 o

f $
1

3
3

,0
0

0
 in

 2
0

2
7

.  Th
e to

tal 
fo

r ten
 years is p

ro
je

cte
d

 at $
1

,4
5

0
,0

0
0

. 

C
o

u
n

ty Exp
en

ses 
B

e
cau

se
 th

e
 o

p
e

rato
r is re

sp
o

n
sib

le fo
r m

ain
ten

an
ce, C

o
u

n
ty exp

en
ses are

 m
in

im
al.  Th

ey start at a 
little

 o
ver $

7
,0

0
0

 an
d

 re
ach

 $
9

,5
0

0
 b

y 2
0

2
8

.  

C
o

u
n

ty C
a

sh
 Flo

w
 

Th
e cash

 flo
w

 fo
llo

w
s th

e
 reven

u
e

 stre
am

, given
 th

e
 lo

w
 exp

en
ses.  Th

e ten
-year to

tal is p
ro

je
cted

 
at $

1
,3

6
7

,0
0

0
. 

Scen
a

rio
 1

: P
rio

rity Im
p

ro
vem

en
ts 

In
 th

e
 tw

o
 im

p
ro

vem
en

t scen
ario

s fo
r M

an
ito

u
, w

e
 still assu

m
e

 th
at th

e o
p

erato
r is resp

o
n

sib
le fo

r 
m

ain
te

n
an

ce.  H
o

w
e

ver, in
stead

 o
f a straigh

t sp
lit o

f reven
u

e as it is n
o

w
, th

e co
n

tract is m
o

d
ified

 
so

 th
at th

e o
p

e
rato

r co
llects a d

isp
ro

p
o

rtio
n

ate am
o

u
n

t o
f th

e reven
u

e (in
 o

u
r p

ro
je

ctio
n

s, 9
5

%
) 

u
n

til th
ey re

ach
 a b

re
ak-p

o
in

t.  A
t th

at tim
e

, th
e

 sp
lit ch

an
ges to

 b
ein

g m
o

re
 favo

rab
le to

 th
e 

co
u

n
ty (2

5
%

 in
 o

u
r p

ro
jectio

n
s).  Th

is still p
reserves in

cen
tive

 fo
r th

e o
p

erato
r b

u
t gives th

e C
o

u
n

ty 
a b

e
tte

r ch
an

ce o
f re

co
u

p
in

g cap
ital in

vestm
e

n
t co

sts. 

Scen
ario

 O
n

e
 in

clu
d

e
s th

e b
en

e
fits o

f m
arke

tin
g, w

h
ich

 w
o

u
ld

 b
e im

m
e

d
iate, p

lu
s th

e b
en

efits o
f 

cap
ital im

p
ro

vem
e

n
ts fo

llo
w

in
g th

e
 2

0
2

1
 se

aso
n

. 
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R
o

u
n

d
s 

W
e

 p
ro

je
ct 3

1
,5

0
0

 ro
u

n
d

s in
 2

0
1

9
, w

h
ich

 is a m
o

d
est im

p
ro

vem
en

t o
ver th

e Statu
s Q

u
o

 p
red

ictio
n

, 
b

u
t in

-lin
e w

ith
 re

ce
n

t p
erfo

rm
an

ce.  H
ere, im

p
ro

ved
 m

arketin
g h

elp
s o

verco
m

e d
eclin

in
g co

u
rse 

co
n

d
itio

n
s. 

2
0

2
1

’s p
erfo

rm
an

ce
 d

ip
s to

 2
4

,0
0

0
 d

u
e b

o
th

 to
 p

o
o

r w
eath

er an
d

 to
 co

n
stru

ctio
n

, as th
e co

u
rse 

w
ill like

ly h
ave

 a te
m

p
o

rary h
o

le as o
n

e o
f th

e 1
8

 in
 p

lay.  B
u

t, im
p

ro
ved

 w
eath

er an
d

 b
u

zz ab
o

u
t 

im
p

ro
ved

 co
u

rse
 co

n
d

itio
n

s sh
o

u
ld

 cau
se p

erfo
rm

an
ce to

 d
ram

atically im
p

ro
ve in

 2
0

2
2

 to
 3

3
,5

0
0

 
(co

n
servative).  R

o
u

n
d

s co
n

tin
u

e
 to

 im
p

ro
ve an

n
u

ally, reach
in

g 3
5

,7
0

0
 in

 2
0

2
4

 (h
elp

ed
 b

y go
o

d
 

w
eath

e
r).  H

o
w

e
ver, th

e
 d

e
terio

ratio
n

 o
f th

e
 in

frastru
ctu

re n
o

t ad
d

ressed
 in

 2
0

2
1

, w
ill start to

 
h

ave an
 im

p
act as ro

u
n

d
s d

ro
p

 to
 th

e
 3

2
,0

0
0

 ro
u

n
d

 ran
ge, th

en
 start to

 d
e

clin
e again

 in
 2

0
2

7
.   

O
ver 1

0
-years, th

e
 n

u
m

b
e

r o
f ro

u
n

d
s is exp

ected
 to

 to
tal 3

1
5

,5
0

0
.  Th

is is an
 im

p
ro

vem
en

t o
f 

4
9

,0
0

0
 ro

u
n

d
s o

ver th
e

 Statu
s Q

u
o

. 

R
even

u
e 

G
reen

 fe
e reven

u
e

 in
 2

0
1

9
 is an

ticip
ated

 to
 b

e
 $

5
7

2
,0

0
0

.  Th
is w

ill in
crease

 in
 2

0
2

2
, fo

llo
w

in
g th

e
 

ren
o

vatio
n

s, to
 $

6
9

0
,0

0
.  It w

ill p
eak in

 2
0

2
4

, h
elp

ed
 b

y assu
m

ed
 go

o
d

 w
eath

er, at $
7

8
4

,0
0

, b
efo

re 
d

e
clin

in
g again

.  Th
e

 te
n

-year to
tal is $

6
,6

9
2

,0
0

0
, o

r $
1

.5
 m

illio
n

 b
etter th

an
 th

e statu
s q

u
o

 –
 a 2

9
%

 
im

p
ro

vem
en

t. 

G
reen

 fe
e p

er ro
u

n
d

s starts o
n

ly sligh
tly b

e
tte

r th
an

 th
e Statu

s Q
u

o
.  B

u
t it im

p
ro

ves to
 $

2
3

.9
9

 b
y 

2
0

2
8

, n
e

arly $
5

.5
0

 h
igh

e
r th

an
 th

e Statu
s Q

u
o

. 

To
tal re

ven
u

e
 is p

ro
je

cte
d

 to
 go

 fro
m

 $
1

.2
2

5
 m

illio
n

 in
 2

0
1

9
 to

 $
1

.7
 m

illio
n

 in
 2

0
2

4
.  It w

ill 
d

e
crease sligh

tly o
ver th

e
 n

ext few
 years.  Th

e
 te

n
-year to

tal is $
1

4
,7

0
9

,0
0

0
 o

r $
3

,5
5

3
,0

0
0

 (3
1

.9
%

) 
m

o
re

 th
an

 th
e

 Statu
s Q

u
o

. 

C
o

u
n

ty R
even

u
e

 
W

ith
 th

e
 ch

an
ge in

 co
n

tract, startin
g in

 2
0

2
0

, C
o

u
n

ty reven
u

e ju
m

p
s fro

m
 $

1
4

8
,0

0
0

 in
 2

0
1

9
 to

 
$

2
3

1
,0

0
0

 in
 2

0
2

0
.  It d

ro
p

s to
 $

6
6

,0
0

0
 in

 2
0

2
1

 w
ith

 th
e

 im
p

act o
f co

n
stru

ctio
n

, b
efo

re
 ju

m
p

in
g to

 
$

3
4

7
,0

0
0

 in
 2

0
2

3
.  It re

ach
e

s $
4

6
9

,0
0

0
 in

 2
0

2
4

 b
e

fo
re d

eclin
in

g.  Th
e ten

-year to
tal o

f $
3

,4
9

5
,0

0
0

 is 
o

ver $
2

,0
0

0
,0

0
0

 (1
4

1
%

) m
o

re
 th

an
 th

e Statu
s Q

u
o

. 

C
o

u
n

ty Exp
en

ses 
C

o
u

n
t Exp

en
ses re

m
ain

 lo
w

 in
 th

is scen
ario

, as th
e o

p
erato

r still is resp
o

n
sib

le
 fo

r co
u

rse 
m

ain
te

n
an

ce.  Th
e

 te
n

-ye
ar to

tal o
f $

1
7

0
,0

0
0

 is $
8

7
,0

0
0

 (1
0

5
%

) h
igh

er th
an

 th
e Statu

s Q
u

o
, d

u
e to

 
th

e ad
d

itio
n

 o
f a m

arke
tin

g exp
en

se. 

C
o

u
n

ty C
a

sh
 Flo

w
 

Th
e C

o
u

n
ty realize

s ab
o

u
t $

9
,0

0
0

 in
 2

0
1

9
.  Th

e ju
m

p
s ten

-fo
ld

 to
 $

9
0

,0
0

0
 in

 2
0

2
0

, b
efo

re b
eco

m
in

g 
n

e
gative ($

6
2

,0
0

0
) in

 2
0

2
1

.  B
u

t th
e

n
 it rise

s d
ram

atically to
 $

2
0

0
,0

0
0

 in
 2

0
2

2
.  It co

n
tin

u
es to

 rise, 
reach

in
g $

3
2

5
,0

0
0

 in
 2

0
2

4
.  It d

e
creases sligh

tly th
ereafte

r.  B
u

t th
e ten

-year to
tal is exp

ected
 to

 
reach

 $
2

,1
4

1
,0

0
0

 –
 o

r $
1

.9
5

 m
illio

n
 m

o
re

 th
e Statu

s Q
u

o
 – an

 im
p

ressive 1
4

3
%

 im
p

ro
vem

e
n

t. 

Th
e an

ticip
ated

 co
n

stru
ctio

n
 co

st is $
2

.6
6

 m
illio

n
.  W

ith
 an

 average cash
 flo

w
 im

p
ro

vem
en

t o
f 

$
2

7
5

,0
0

0
/year, it w

o
u

ld
 take 9

.7
 years to

 p
ay b

ack.  Th
e

 cash
 flo

w
 w

o
u

ld
 also

 su
p

p
o

rt a d
eb

t o
f $

4
 

m
illio

n
, su

b
stan

tially m
o

re
 th

an
 w

h
at is req

u
ire

d
.  Th

e
 an

n
u

alized
 rate o

f retu
rn

 is a stro
n

g 1
0

.3
%

. 

524



R
am

se
y C

o
u

n
ty G

o
lf Stu

d
y 

P
ro

jectio
n

s 

Siriu
s G

o
lf A

d
viso

rs, LLC
 

Scen
a

rio
 Tw

o
: M

a
jo

r R
en

o
va

tio
n

 
Th

is sce
n

ario
 h

as th
e

 e
n

tire
 facility u

n
d

ergo
in

g a m
ajo

r, “K
eller-like” ren

o
vatio

n
, o

n
ly w

ith
o

u
t th

e 
$

6
,0

0
0

,0
0

0
 clu

b
h

o
u

se
.  W

e
 d

o
 h

ave th
e existin

g clu
b

h
o

u
se b

ein
g exp

an
d

ed
, b

u
t at a m

o
re m

o
d

est 
co

st o
f $

4
0

0
,0

0
0

. 

Th
e im

p
ro

vem
e

n
ts w

ill allo
w

 M
an

ito
u

 to
 b

e re
p

o
sitio

n
e

d
 to

 th
e u

p
p

er m
id

-fee m
arket.  In

 o
u

r 
p

ro
je

ctio
n

s, w
e

 an
ticip

ate a p
rice

 p
o

in
t o

f 8
5

%
 th

at o
f K

e
ller’s Scen

ario
 1

.  In
 th

is situ
atio

n
, th

e 
n

u
m

b
er o

f leagu
e

s m
ay d

e
crease

, b
u

t sign
ifican

tly m
o

re to
u

rn
am

e
n

t ro
u

n
d

s w
o

u
ld

 b
e ad

d
ed

. 

Th
e co

n
stru

ctio
n

 w
o

u
ld

 take th
ree

 years, b
e

gin
n

in
g in

 2
0

2
1

.  W
e an

ticip
ate M

an
ito

u
 w

o
u

ld
 b

e 
red

u
ced

 to
 n

in
e

-h
o

le
s in

 2
0

2
1

, 2
0

2
2

 an
d

 at le
ast h

alf o
f 2

0
2

3
. 

R
o

u
n

d
s 

R
o

u
n

d
s w

o
u

ld
 d

ro
p

 to
 1

7
,3

5
0

 in
 2

0
2

1
 w

ith
 th

e re
d

u
ctio

n
 to

 n
in

e
-h

o
les.  It w

ill ed
ge u

p
 a b

it in
 

2
0

2
2

, w
ith

 th
e

 n
e

w
 n

in
e

 o
p

en
in

g.  W
ith

 a gran
d

 re
o

p
en

in
g like

ly in
 m

id
- to

 late
-seaso

n
 2

0
2

3
, 

ro
u

n
d

s th
at ye

ar are
 exp

e
cte

d
 to

 in
cre

ase to
 2

4
,5

0
0

. 

In
 th

e
 first fu

ll ye
ar fo

llo
w

in
g ren

o
vatio

n
s, w

e are
 very co

n
servative

ly estim
atin

g 3
6

,0
0

0
 ro

u
n

d
s.  

(W
e th

in
k it w

ill b
e

 o
ver 4

0
,0

0
0

.  K
e

ep
 in

 m
in

d
 th

at M
an

ito
u

 d
id

 3
9

,0
0

0
 ro

u
n

d
s as recen

tly as 2
0

1
2

, 
4

0
,0

0
0

 in
 2

0
0

7
, an

d
 averaged

 w
e

ll o
ver 5

0
,0

0
0

 ro
u

n
d

s fro
m

 1
9

9
2

 to
 2

0
0

1
.)  R

o
u

n
d

s sh
o

u
ld

 stab
ilize 

in
 th

e
 3

5
,0

0
0

 ran
ge. 

R
even

u
e 

G
reen

 Fe
e re

ven
u

e
 d

ro
p

s d
u

rin
g th

e co
n

stru
ctio

n
 ye

ars.  B
u

t in
 th

e five
 ye

ars fo
llo

w
in

g, green
 fe

e 
reven

u
e

 averages o
ver $

1
 m

illio
n

.  G
ree

n
 fee

/ro
u

n
d

 go
es fro

m
 $

1
8

 in
 2

0
1

9
, to

 $
3

2
 in

 2
0

2
8

. 

Fo
r th

e
 five

 ye
ars, 2

0
2

4
 to

 2
0

2
8

, to
tal re

ven
u

e is p
ro

je
cted

 at $
1

1
 m

illio
n

 –
 o

r m
o

re th
an

 d
o

u
b

le 
th

at in
 th

e Statu
s Q

u
o

.  Fo
r th

e
 1

0
-year p

erio
d

, to
tal re

ven
u

e is $
1

6
,1

0
0

,0
0

0
, o

r $
4

,9
0

0
,0

0
0

 (4
4

%
) 

m
o

re
 th

an
 th

e
 Statu

s Q
u

o
. 

C
o

u
n

ty R
even

u
e

 
A

s w
ith

 th
e Statu

s Q
u

o
, C

o
u

n
ty R

eve
n

u
e

 fo
llo

w
s clo

se
ly to

 th
e co

u
rse re

ven
u

e.  Th
e p

o
st-

ren
o

vatio
n

 to
tal (2

0
2

4
-2

8
) is e

xp
ected

 to
 b

e
 $

3
,8

7
0

,0
0

0
 o

r $
3

.15
 m

illio
n

 o
r m

o
re th

an
 4

.4
 tim

e
s 

h
igh

er th
an

 u
n

d
er th

e
 Statu

s Q
u

o
.  Th

e
 ten

-ye
ar p

erio
d

, w
h

ich
 in

clu
d

es th
e d

o
w

n
 co

n
stru

ctio
n

 
years, is still $

3
.1

 m
illio

n
 b

etter, as it to
tals $

4
.5

8
 m

illio
n

. 

C
o

u
n

ty Exp
en

ses 
C

o
u

n
ty e

xp
en

ses u
n

d
er th

is scen
ario

 sh
o

u
ld

 b
e e

ssen
tially th

e sam
e

 as u
n

d
er Scen

ario
 1

.  Th
e o

n
ly 

d
iffe

ren
ce

 is a h
igh

er m
arketin

g co
st as it varies as a fu

n
ctio

n
 o

f reven
u

e.  Th
e ten

-year to
tal is 

$
1

7
4

,5
0

0
. 

C
o

u
n

ty C
a

sh
 Flo

w
 

Eve
n

 in
 th

e co
n

stru
ctio

n
 years, th

e
 co

u
n

ty m
ain

tain
s a p

o
sitive cash

 flo
w

 (assu
m

in
g th

e o
p

erato
r is 

m
ain

tain
in

g th
e

 co
u

rse
).  W

h
en

 th
e

 facility reo
p

en
s, cash

 flo
w

 ju
m

p
s fro

m
 $

3
1

8
,0

0
0

 in
 2

0
2

3
 to

 
$

7
2

5
,0

0
0

 in
 2

0
2

4
.  It fu

rth
er in

cre
ases to

 $
8

7
2

,0
0

0
 in

 2
0

2
8

.  Th
e ten

-ye
ar cash

 flo
w

 to
tal o

f 
$

4
,4

0
0

,0
0

0
 is $

3
 m

illio
n

 h
igh

e
r (2

2
2

%
) th

an
 th

e Statu
s Q

u
o

. 
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Fo
r th

e
 five

-ye
ars fo

llo
w

in
g th

e re
o

p
e

n
in

g, th
e C

o
u

n
ty’s cash

 flo
w

 average
s $

7
5

0
,0

0
0

 co
m

p
ared

 to
 

$
1

3
3

,0
0

0
 in

 th
e

 Statu
s Q

u
o

.  In
 2

0
2

8
, th

e
 d

iffe
re

n
ce is $

7
3

9
,0

0
0

.  Th
is w

ill su
p

p
o

rt a d
eb

t o
f 

$
1

0
,9

0
0

,0
0

0
 at 3

.3
%

 in
te

rest, w
h

ich
 is m

o
re

 th
an

 th
e

 an
ticip

ated
 $

7
.9

 m
illio

n
 co

st.  Th
e an

n
u

alized
 

rate
 o

f re
tu

rn
 is 9

.5
%

, sligh
tly less th

an
 u

n
d

er Scen
ario

 1
. 

D
iscu

ssio
n

 
It sh

o
u

ld
 b

e
 cle

ar th
at th

e Statu
s Q

u
o

 is n
o

t a go
o

d
 o

p
tio

n
.  W

h
ile th

e cu
rren

t co
n

tract iso
lates th

e 
C

o
u

n
ty fro

m
 re

alizin
g a fin

an
cial lo

ss w
ith

 th
e

 o
p

eratio
n

, it is u
n

likely th
at sim

ilar term
s can

 b
e 

n
e

go
tiated

 w
h

e
n

 th
e

 co
n

tract exp
ires after 2

0
2

1
.  It is u

n
likely th

at a n
ew

 o
p

erato
r (o

r even
 th

e 
cu

rren
t o

n
e) w

o
u

ld
 re

n
ew

 u
n

d
er sim

ilar term
s, w

ith
o

u
t th

e C
o

u
n

ty co
m

m
ittin

g to
 co

n
sid

erab
le 

cap
ital im

p
ro

vem
e

n
ts. 

O
n

e
 o

f th
e b

ig d
iffe

re
n

ces b
etw

ee
n

 Scen
ario

s 1
 an

d
 2

, is th
at w

ith
 1

, o
n

ly so
m

e
 o

f th
e 

in
frastru

ctu
re

 n
ee

d
s are

 ad
d

ressed
.  Th

is m
e

an
s th

at o
ver th

e fo
llo

w
in

g 1
0

 ye
ars (m

o
re likely 5

), 
th

ey w
ill h

ave
 to

 b
e

 ad
d

re
ssed

 –
 at a m

u
ch

 greate
r co

st.  Fu
rth

er, th
o

se im
p

ro
vem

en
ts w

o
u

ld
 likely 

lack th
e

 m
arke

tin
g p

u
n

ch
 th

at d
o

in
g th

e
m

 all at o
n

ce w
ill create

 u
n

d
er Scen

ario
 Tw

o
. 

Th
e m

arket an
alysis also

 su
ggested

 th
at M

an
ito

u
’s d

em
o

grap
h

ics w
ere

 m
o

re favo
rab

le fo
r go

lf th
an

 
K

e
ller’s an

d
 th

e
 P

re
m

iu
m

 m
arke

t d
em

an
d

 w
as alm

o
st as h

igh
.  Th

is su
ggests th

at rep
o

sitio
n

in
g it, 

fo
llo

w
in

g a m
ajo

r ren
o

vatio
n

, to
w

ard
s th

e
 u

p
p

er e
n

d
 o

f th
e m

id
-fee m

arket (K
e

ller w
o

u
ld

 b
e in

 th
e 

P
rem

iu
m

 m
arke

t) w
o

u
ld

 p
ay o

ff.   

In
 re

ality, M
an

ito
u

, fo
llo

w
in

g re
n

o
vatio

n
s, co

u
ld

 rival o
r e

ven
 su

rp
ass K

eller in
 term

s o
f co

u
rse 

q
u

ality.  B
u

t K
e

lle
r’s h

isto
ry co

u
p

le
d

 w
ith

 its w
o

n
d

erfu
l clu

b
h

o
u

se, stro
n

gly in
d

icate it w
o

u
ld

 b
e

 th
e 

b
est ch

o
ice

 fo
r th

e p
re

m
iu

m
 m

arket an
d

 w
e are

 ve
ry re

lu
ctan

t to
 su

ggest R
C

 G
o

lf h
ave tw

o
 co

u
rses 

in
 th

at m
arket.  Essen

tially, u
n

d
er th

is scen
ario

, M
an

ito
u

 w
o

u
ld

 b
e p

o
sitio

n
ed

 sim
ilar to

 w
h

ere 
K

e
ller is to

d
ay, w

h
ile

 K
e

ller assu
m

es a P
rem

iu
m

 p
o

sitio
n

. 

W
e

 are reco
m

m
en

d
in

g
 im

p
lem

en
ta

tio
n

 o
f Scen

a
rio

 Tw
o

 ch
a

n
g

es, d
u

e b
o

th
 to

 th
e in

cre
ased

 cash
 

flo
w

 an
d

 to
 th

e fact th
at Sce

n
ario

 O
n

e
 d

o
es n

o
t fu

lly ad
d

ress th
e in

frastru
ctu

re n
eed

s, b
u

t rath
er 

d
e

lays th
eir fixes.  Th

is n
o

t o
n

ly in
cre

ases co
sts b

u
t d

im
in

ish
es th

e im
p

act o
f th

e Scen
ario

 O
n

e
 

im
p

ro
vem

en
ts. 

G
o

o
d

rich
 

G
o

o
d

rich
 is in

 sim
ilar p

o
sitio

n
 to

 M
an

ito
u

 in
 th

at m
o

st o
f its in

frastru
ctu

re is o
verd

u
e fo

r 
rep

lace
m

e
n

t.  A
n

d
 like

 M
an

ito
u

, w
e

 h
ave

 tw
o

 im
p

ro
vem

e
n

t scen
ario

s –
 a p

artial reb
u

ild
 an

d
 a 

m
o

re
 co

m
p

lete
 o

n
e

. 

Th
e b

iggest d
iffere

n
ces b

e
tw

e
en

 th
e tw

o
 are

: 

1
.

W
ith

 G
o

o
d

rich
, w

e
 are

 p
lan

n
in

g o
n

 targetin
g th

e V
alu

e cu
sto

m
er, w

h
ile M

an
ito

u
 rem

ain
s in

th
e

 m
id

-fe
e

 ran
ge.

2
.

B
e

cau
se

 o
f th

at, th
e

 p
lan

n
e

d
 ren

o
vatio

n
s are

 d
esign

ed
 to

 rep
o

sitio
n

 th
e facility in

 a m
ajo

r
w

ay (alth
o

u
gh

 a very m
o

d
est p

rice
 in

cre
ase is likely an

d
 w

o
u

ld
 n

o
t im

p
act ro

u
n

d
s

p
erfo

rm
an

ce
).  A

s a resu
lt,

3
.

Th
e

 re
n

o
vatio

n
s w

ill b
e a lo

t m
o

re
 m

o
d

est th
an

 th
o

se su
ggested

 fo
r M

an
ito

u
, w

ith
 m

in
im

al
rero

u
tin

g.
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Scen
a

rio
 0

: Sta
tu

s Q
u

o
 

G
o

o
d

rich
 h

as b
ee

n
 a risin

g star o
ver th

e p
ast th

re
e years, see

in
g a d

ram
atic in

crease in
 ro

u
n

d
s.  B

u
t 

th
is in

cre
ase h

as largely co
m

e
 ab

o
u

t d
u

e to
 a b

ig d
ro

p
 in

 th
e realized

 green
 fee

 rate…
 m

ain
ly 

th
ro

u
gh

 th
e

 p
articip

atio
n

 in
 th

e “P
u

b
lic C

o
u

n
try C

lu
b

” p
ro

gram
.   

H
o

w
e

ver, G
o

o
d

rich
’s in

frastru
ctu

re n
eed

s are
 m

an
y.  Eve

n
tu

ally th
ey w

ill e
xtract a b

igger to
ll –

 
b

o
th

 in
cre

asin
g m

ain
te

n
an

ce
 co

sts an
d

 even
tu

ally a d
eclin

e in
 p

erfo
rm

an
ce. 

W
h

en
 ro

u
n

d
s b

e
gin

 to
 d

e
clin

e, th
ere w

ill b
e in

crease
d

 p
ressu

re
 to

 red
u

ce rates fro
m

 cu
rren

t leve
ls.  

B
u

t, as w
ith

 M
an

ito
u

, it is like
ly m

ain
te

n
an

ce p
ractice

s w
ill b

e re
d

u
ced

 to
 save m

o
n

ey, w
h

ich
 w

ill 
exace

rb
ate

 th
e

 situ
atio

n
 an

d
 h

u
rt ro

u
n

d
s p

erfo
rm

an
ce an

d
 p

ro
fitab

ility even
 m

o
re. 

R
o

u
n

d
s 

W
e

 fo
resee

 ro
u

n
d

s in
creasin

g to
 3

2
,0

0
0

 in
 2

0
1

9
, b

e
fo

re d
ro

p
p

in
g sligh

tly in
 2

0
2

0
.  B

ad
 w

e
ath

er 
(assu

m
ed

 in
 2

0
2

1
 in

 o
u

r p
ro

je
ctio

n
s) w

ill fu
rth

er d
ro

p
 ro

u
n

d
s to

 2
8

,2
2

4
.  B

y n
o

w
, th

o
u

gh
, th

e p
o

o
r 

p
layin

g co
n

d
itio

n
s w

ill start to
 h

ave
 a to

ll.  R
o

u
n

d
s are

 n
o

t seen
 to

 reach
 3

0
,0

0
0

 again
.  Th

ey are 
p

ro
je

cte
d

 to
 fall as lo

w
 as 2

4
,5

0
0

 in
 a b

a
d

 w
e

ath
e

r year (2
0

2
7

 in
 o

u
r p

ro
jectio

n
s). 

Th
e te

n
-year to

tal is an
ticip

ated
 at 1

3
5

,5
0

0
. 

R
even

u
e 

G
reen

 fe
e reven

u
e

/ro
u

n
d

 is alread
y lo

w
.  In

 2
0

1
9

, it is exp
ected

 to
 b

e ab
o

u
t th

e sam
e

 as n
o

w
, 

$
1

7
.4

0
.  In

 2
0

2
0

, th
e

 C
o

u
n

ty is d
u

e
 fo

r an
o

th
er rate ch

an
ge.  B

eca
u

se p
erfo

rm
an

ce h
as b

een
 

stro
n

g, th
e

 C
o

u
n

ty w
ill b

e stro
n

gly tem
p

te
d

 to
 in

crease
 rates, at le

ast b
y in

flatio
n

.  A
n

o
th

er 
in

crease is an
ticip

ate
d

 in
 2

0
2

2
, b

e
fo

re d
eclin

in
g ro

u
n

d
s fo

rce rates to
 stab

ilize. 

G
reen

 fe
e reven

u
e

 in
 2

0
1

9
 is p

ro
je

cted
 to

 b
e

 $
5

5
6

,0
0

0
.  It w

ill m
ax o

u
t in

 th
e an

ticip
ated

 go
o

d
 

w
eath

e
r year (2

0
2

4
) at ju

st u
n

d
er $

6
0

0
,0

0
0

.  A
 b

ad
 w

e
ath

er year, th
o

u
gh

, co
u

p
led

 w
ith

 d
eclin

in
g 

co
n

d
itio

n
s, w

ill le
ad

 to
 re

ven
u

es fallin
g u

n
d

er $
5

0
0

,0
0

0
 (p

ro
je

cted
 2

0
2

7
).  Th

e ten
-year to

tal is 
exp

e
cted

 to
 b

e $
5

,5
0

0
,0

0
0

. 

To
tal re

ven
u

e
 fo

r 2
0

1
9

 is p
ro

jected
 to

 b
e

 $
9

3
6

,0
0

0
.  It p

e
aks in

 2
0

2
4

 at $
1

,0
3

6
,0

0
0

.  It w
ill stab

ilize 
at th

at p
o

in
t, d

u
e

 m
o

stly to
 b

e
tte

r fo
o

d
 &

 b
e

verage sales m
akin

g u
p

 fo
r so

m
e

 o
f th

e d
eclin

e in
 

gree
n

 fe
e

s.  Th
e

 te
n

-year to
tal is e

xp
ected

 to
 b

e
 $

9
,6

8
5

,0
0

0
. 

C
o

u
n

ty R
even

u
e

 
A

ssu
m

in
g th

e
 cu

rre
n

t fo
rm

u
las re

m
ain

 in
tact, th

e
 co

u
n

ty’s sh
are o

f th
e reven

u
e in

 2
0

1
9

 w
o

u
ld

 b
e 

$
6

9
5

,0
0

0
.  O

ve
r th

e
 te

n
 years, it w

ill vary fro
m

 a lo
w

 o
f $

6
5

0
,0

0
0

 (2
0

2
1

 b
ad

 w
eath

er) to
 a h

igh
 o

f 
$

7
5

0
,0

0
0

 (2
0

2
4

 gre
at w

e
ath

e
r).  Th

e te
n

-year to
tal is p

ro
je

cted
 at $

7
 m

illio
n

. 

C
o

u
n

ty Exp
en

ses 
C

o
u

n
ty e

xp
en

ses (m
o

st co
u

rse
 m

ain
ten

an
ce

) is exp
ected

 to
 b

e $
6

0
3

,0
0

0
 in

 2
0

1
9

.  H
o

w
ever, 

m
ain

te
n

an
ce co

sts w
ill rise at a rate

 m
u

ch
 h

igh
e

r th
an

 in
flatio

n
 d

u
e to

 in
cre

ased
 p

ayro
ll co

sts an
d

 
th

e im
p

act o
f th

e
 d

e
te

rio
ratin

g in
frastru

ctu
re.  M

ain
ten

an
ce co

sts d
o

 n
o

t flu
ctu

ate
 very m

u
ch

 d
u

e 
to

 co
u

rse
 vo

lu
m

e
, so

 e
ven

 th
o

u
gh

 re
ven

u
es rise

 an
d

 fall, m
ain

ten
an

ce co
st ten

d
 to

 o
n

ly go
 in

 o
n

e 
d

irectio
n

 –
 u

p
. 

W
e

 p
ro

je
ct th

e
 m

ain
te

n
an

ce co
sts to

 reach
 $

9
5

0
,0

0
0

 b
y 2

0
2

8
.  Th

e ten
-year to

tal w
o

u
ld

 b
e 

$
7

,6
5

7
,0

0
0

. 
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C
o

u
n

ty C
a

sh
 Flo

w
 

Th
e C

o
u

n
ty w

ill re
alize

 a p
o

sitive cash
 flo

w
 in

 b
o

th
 2

0
1

9
 ($

9
1

,0
0

0
) an

d
 2

0
2

0
 ($

8
4

,0
0

0
), b

u
t a b

ad
 

w
eath

e
r year w

ill likely cau
se it to

 lo
se m

o
n

e
y (a lo

ss o
f $

1
7

,5
0

0
 in

 2
0

2
1

 is illu
strated

).  Fro
m

 th
at 

p
o

in
t o

n
, th

e
 b

e
st G

o
o

d
rich

 can
 d

o
 is b

re
ak-e

ven
 in

 2
0

2
2

.  Fro
m

 2
0

2
3

 o
n

, it is all red
 in

k. B
y 2

0
2

8
, 

th
e lo

ss h
as reach

e
d

 $
2

5
0

,0
0

0
.  O

ver th
e

 ten
-ye

ar p
e

rio
d

, th
e cash

 flo
w

 is p
ro

je
cted

 to
 b

e a lo
ss o

f 
$

6
5

5
,0

0
0

. 

 Scen
a

rio
 O

n
e: P

rio
rity Fixes 

In
itially, th

e
 p

rim
ary ch

an
ges are o

p
eratio

n
al, m

arketin
g, an

d
 a m

ajo
r ch

an
ge in

 m
arket p

o
sitio

n
 

ach
ieved

 b
y sign

ifican
tly lo

w
erin

g th
e

 fee
 stru

ctu
re

.  Th
is w

ill allo
w

 th
e facility to

 su
rvive w

h
ile

 th
e 

cap
ital im

p
ro

vem
e

n
ts are

 m
ad

e
 at M

an
ito

u
.  (W

e stro
n

gly reco
m

m
e

n
d

 again
st m

ajo
r ren

o
vatio

n
s 

o
ccu

rrin
g sim

u
ltan

e
o

u
sly at th

e tw
o

 facilitie
s).   

A
s w

ith
 Scen

ario
 O

n
e

 fo
r M

an
ito

u
, w

e
 an

ticip
ate

 n
e

ed
in

g a tem
p

o
rary h

o
le to

 allo
w

 fo
r 1

8
-h

o
les o

f 
p

lay d
u

rin
g th

e co
n

stru
ctio

n
.  Th

e
 tem

p
o

rary h
o

le
 w

o
u

ld
 b

e b
u

ilt in
 2

0
2

2
, w

ith
o

u
t im

p
actin

g p
lay.  

Th
e re

n
o

vatio
n

 w
o

u
ld

 o
ccu

r in
 2

0
2

3
.  A

gain
, th

e
 m

ain
 n

ee
d

s ad
d

ressed
 are co

n
fin

ed
 p

rim
arily to

 
irrigatio

n
, b

u
n

kers an
d

 n
ew

 fo
rw

ard
 te

es. 

R
o

u
n

d
s 

Th
e im

p
act o

f th
e

 re
p

o
sitio

n
in

g an
d

 a d
ram

atic im
p

ro
vem

en
t to

 m
arketin

g is im
m

e
d

iate
 an

d
 

p
o

w
erfu

l.  W
e

 an
ticip

ate
 (co

n
servative

ly) 3
4

,5
0

0
 ro

u
n

d
s in

 2
0

1
9

, in
creasin

g to
 o

ver 3
5

,0
0

0
 in

 2
0

2
0

.  
(N

o
te

: G
o

o
d

rich
’s h

isto
rical h

igh
 in

 ro
u

n
d

s w
as in

 1
9

8
7

 w
ith

 4
7

,3
6

6
.  B

u
t it w

as n
ever lo

w
er th

an
 

3
5

,0
0

0
 b

etw
e

en
 1

9
8

4
 an

d
 2

0
0

1
).  

R
o

u
n

d
s w

ill co
n

tin
u

e to
 h

o
ver aro

u
n

d
 th

e
 3

5
,0

0
0 m

ark o
ver th

e n
ext eigh

t ye
ars, w

ith
 a lo

w
 o

f 
2

6
,0

0
0

 d
u

rin
g th

e
 co

n
stru

ctio
n

 ye
ar o

f 2
0

2
3

, an
d

 a h
igh

 o
f 3

6
,0

0
0

 in
 2

0
2

8
. 

W
h

ile
 w

e
 d

o
 n

o
t go

 b
e

yo
n

d
 1

0
-years in

 o
u

r p
ro

je
ctio

n
s, w

e w
o

u
ld

 an
ticip

ate ro
u

n
d

s startin
g to

 
d

e
clin

e
 afte

r th
at p

o
in

t, d
u

e
 to

 th
e in

frastru
ctu

re n
e

ed
s th

at w
ere N

O
T ad

d
ressed

 in
 2

0
2

3
.  A

n
d

, 
like

 Scen
ario

 O
n

e
 fo

r M
an

ito
u

, th
e

y w
ill like

ly n
e

ed
 to

 b
e

 ad
d

ressed
 in

 th
e p

erio
d

 2
0

2
9

-2
0

3
4

.) 

R
even

u
e 

Th
e lo

w
er fe

e
 sch

e
d

u
le

 re
su

lts in
 a lo

w
e

r gre
en

 fee yield
.  W

e are p
ro

je
ctin

g a yie
ld

 o
f ju

st u
n

d
er 

$
1

5
 in

 2
0

1
9

.  Th
is w

ill in
cre

ase an
n

u
ally, reach

in
g a m

o
d

est $
1

7
 b

y 2
0

2
8

. 

G
reen

 fe
e reven

u
e

 w
ill to

tal $
5

1
6

,0
0

0
 in

 2
0

1
9

, w
h

ich
 is $

4
0

,0
0

0
 lo

w
er th

an
 in

 Scen
ario

 O
n

e
.  O

ver 
th

e 1
0

 years, th
o

u
gh

, gree
n

 fee
 reven

u
e

 w
ill to

tal $
5

,4
8

2
,0

0
0

.  Th
is is ab

o
u

t th
e sam

e
 as w

ith
 Statu

s 
Q

u
o

. 

Th
e b

ig d
iffe

re
n

ces co
m

e
 w

ith
 th

e
 o

th
e

r reven
u

e
 stre

am
s.  To

tal reven
u

e in
 2

0
1

9
 is p

ro
je

cted
 at 

$
9

4
8

,0
0

0
, o

r $
1

2
,0

0
0

 m
o

re th
an

 th
e

 Statu
s Q

u
o

.  D
u

rin
g th

e
 ren

o
vatio

n
 ye

ar, 2
0

2
3

, to
tal reven

u
e

 is 
exp

e
cted

 to
 d

ro
p

 to
 $

8
2

6
,0

0
0

, w
h

ich
 is $

1
2

9
,0

0
0

 less th
an

 th
e Statu

s Q
u

o
.  O

ver th
e n

ext five 
years, h

o
w

ever, to
tal re

ve
n

u
e

 is e
xp

ected
 to

 re
ach

 a cu
m

u
lative

 $
5

,7
8

9
,0

00
 –

 o
r $

8
1

0
,0

0
0

 (1
6

.3
%

) 
m

o
re

 th
an

 th
e

 Statu
s Q

u
o

. 

Th
e te

n
-year su

m
 fo

r to
tal reven

u
e

 is $
1

0
,5

3
1

,0
0

0
 –

 an
 in

crease o
f $

8
4

6
,0

0
0

 o
r 8

.7
%

 im
p

ro
vem

en
t 

o
ver th

e
 Statu

s Q
u

o
. 
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C
o

u
n

ty R
even

u
e

 
C

o
u

n
ty R

eve
n

u
e

 go
e

s u
p

 co
n

sid
erab

ly d
u

e to
 th

e
 restru

ctu
rin

g o
f th

e co
n

tract.  C
o

u
n

ty reven
u

e
 fo

r 
2

0
1

9
 is p

ro
je

cte
d

 at $
8

1
9

,0
0

0
, an

 in
crease

 o
f $

1
2

4
,0

0
0

 o
ver th

e Statu
s Q

u
o

.  O
ver th

e 1
0

 years, th
e 

C
o

u
n

ty’s cash
 flo

w
 to

tals $
9

,0
9

2
,0

0
0

, an
 in

cre
ase o

f o
ver $

2
 m

illio
n

 (2
9

.9
%

) o
ver th

e Statu
s Q

u
o

. 

C
o

u
n

ty Exp
en

ses 
C

o
u

n
ty e

xp
en

ses d
o

 in
crease

 in
 th

is m
o

d
el, d

u
e b

o
th

 to
 in

flatio
n

 a
n

d
 th

e ad
d

itio
n

 o
f m

arketin
g 

exp
e

n
se.  H

o
w

e
ver, th

e in
cre

ase in
 m

ain
te

n
an

ce
 co

sts is sign
ifican

tly less th
an

 u
n

d
er Statu

s Q
u

o
. 

In
 2

0
1

9
 an

d
 2

0
2

0
, C

o
u

n
ty exp

e
n

ses sh
o

u
ld

 b
e h

igh
er u

n
d

er th
is m

o
d

el.  B
u

t th
ey sh

o
u

ld
 b

e lo
w

er 
fro

m
 th

at p
o

in
t o

n
.  O

ve
r th

e te
n

 years, exp
e

n
ses are e

xp
ected

 to
 reach

 $
8

9
7

,0
0

0
 in

 2
0

2
8

 an
d

 to
tal 

$
7

,4
6

9
,0

0
0

.  Th
is is $

1
8

8
,0

0
0

 (2
.5

%
) lo

w
er th

an
 th

e
 Statu

s Q
u

o
 m

o
d

el. 

C
o

u
n

ty C
a

sh
 Flo

w
 

In
cre

asin
g re

ven
u

e
 an

d
 lo

w
er e

xp
en

ses resu
lt in

 a m
u

ch
 b

etter cash
 flo

w
.  Th

e d
ifferen

ce is 
$

1
1

3
,0

0
0

 in
 2

0
1

9
 ($

2
0

4
,0

0
0

 co
m

p
ared

 to
 $

9
1

,0
0

0
).  B

u
t it in

creased
 stead

ily.  B
y 2

0
2

8
, th

e 
d

iffe
ren

ce
 is a w

h
o

p
p

in
g $

4
3

5
,0

0
0

.  Th
is is b

e
cau

se u
n

d
er th

is m
o

d
el, th

e C
o

u
n

ty realizes a p
o

sitive 
cash

 flo
w

 every year.  C
ash

 flo
w

 sh
o

u
ld

 reach
 at least $

2
0

0
,0

0
0

 (w
e h

ave it d
o

in
g it tw

ice, 2
0

2
4

 an
d

 
2

0
2

6
), b

efo
re tap

erin
g o

ff. 

Th
e average im

p
ro

vem
en

t in
 cash

 flo
w

 in
 th

e
 five ye

ars fo
llo

w
in

g ren
o

vatio
n

 is $
3

2
8

,0
0

0
.  A

t th
at 

rate
, th

e
 an

ticip
ate

 $
2

.4
4

 m
illio

n
 co

n
stru

ctio
n

 co
st w

o
u

ld
 b

e p
aid

 b
ack in

 7
.4

 years.  If th
e cash

 flo
w

 
is u

se
d

 to
 fin

an
ce

 d
e

b
t, it w

o
u

ld
 su

p
p

o
rt a b

o
n

d
 o

f $
4

.7
 m

illio
n

, n
e

arly d
o

u
b

le th
e actu

al 
co

n
stru

ctio
n

 co
st.  Th

e
 an

n
u

alized
 retu

rn
 o

n
 in

vestm
e

n
t (R

O
I) is 1

3
.5

%
. 

Scen
a

rio
 Tw

o
: M

o
d

est R
en

o
va

tio
n

 
In

 th
is scen

ario
, m

o
st m

ajo
r in

frastru
ctu

re n
eed

s are ad
d

ressed
.  Th

is w
ill resu

lt in
 a go

lf co
u

rse 
th

at p
lays like a n

ew
 o

n
e

.   

H
o

w
e

ver, b
e

cau
se th

ere
 is a stro

n
g n

e
ed

 w
ith

in
 th

e co
u

n
ty, fo

r an
 affo

rd
ab

le (valu
e

) go
lf co

u
rse, 

th
e re

n
o

vatio
n

s are
 n

o
t d

esign
ed

 to
 re

p
o

sitio
n

 th
e

 go
lf co

u
rse.  W

h
ile a very m

o
d

est p
rice in

crease 
is an

ticip
ate

d
, it sh

o
u

ld
 n

o
t ad

versely affect ro
u

n
d

s p
lay.  In

stead
, th

e d
ram

atically im
p

ro
ved

 
co

n
d

itio
n

s sh
o

u
ld

 resu
lt in

 th
e

 b
e

st ro
u

n
d

s p
lay p

erfo
rm

an
ce in

 2
0

 ye
ars. 

A
s n

o
ted

 ab
o

ve, b
e

cau
se w

e are
 reco

m
m

en
d

in
g th

at G
o

o
d

rich
 b

eco
m

e
 a valu

e facility, an
d

 b
ecau

se 
w

e stro
n

gly b
e

lie
ve th

at M
an

ito
u

 an
d

 G
o

o
d

rich
 sh

o
u

ld
 n

o
t b

e ren
o

vated
 at th

e sam
e

 tim
e

, w
e are 

an
ticip

atin
g th

e
 co

n
stru

ctio
n

 to
 b

e
gin

 in
 2

0
2

4
 an

d
 b

e co
m

p
leted

 b
y 2

0
2

6
. In

 b
o

th
 2

0
2

4
 an

d
 2

0
2

5
, 

G
o

o
d

rich
 w

o
u

ld
 b

e
 re

d
u

ce
d

 to
 9

 h
o

les. 

U
n

til th
e re

n
o

vatio
n

 starts, th
is m

o
d

e
l w

ill fo
llo

w
 th

at o
f Scen

ario
 O

n
e

 ab
o

ve. 

R
o

u
n

d
s 

U
n

til 2
0

2
3

, th
e ro

u
n

d
s (an

d
 re

ven
u

e
) are th

e
 sam

e
 as w

ith
 Scen

ario
 O

n
e

.  R
o

u
n

d
s w

ill d
ro

p
 

d
ram

atically in
 2

0
2

4
, as th

e
 facility go

e
s n

in
e

-h
o

le
s.  H

o
w

ever, w
e an

ticip
ate stro

n
g n

in
e

-h
o

le p
lay, 

w
ith

 to
tal ro

u
n

d
s b

e
in

g 2
1

,1
5

7
 in

 2
0

2
4

 an
d

 2
0

,1
0

0
 in

 2
0

2
5

. 

Th
e re

n
o

vate
d

 co
u

rse sh
o

u
ld

 o
p

en
 w

ith
 a b

an
g, reach

in
g 3

7
,0

0
0

 ro
u

n
d

s in
 2

0
2

6
 an

d
 again

 in
 2

0
2

8
.  

Fo
llo

w
in

g th
is 1

0
-ye

ar p
erio

d
, w

e
 w

o
u

ld
 an

ticip
ate

 ro
u

n
d

s co
n

tin
u

in
g to

 gro
w

, likely reach
in

g th
e

 
4

0
,0

0
0

 m
ark b

y 2
0

3
0

 o
r 3

1
. 
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Th
is m

o
d

e
l h

as 1
0

8
,5

3
8

 ro
u

n
d

s in
 th

e th
re

e years fo
llo

w
in

g ren
o

vatio
n

s.  Th
is co

m
p

ares to
 1

0
4

,6
4

0
 

fo
r th

e
 sam

e
 p

e
rio

d
 in

 Sce
n

ario
 1

 an
d

 ju
st 7

8
,4

4
1

 u
n

d
er Statu

s Q
u

o
.  

Th
e te

n
-year to

tal is 3
3

2
,0

0
0

 ro
u

n
d

s, o
r 4

7
,0

0
0

 (1
6

.5
%

) m
o

re th
an

 th
e Statu

s Q
u

o
, d

esp
ite b

ein
g 

ju
st n

in
e

-h
o

les fo
r tw

o
 ye

ars. 

R
even

u
e 

W
e

 an
ticip

ate
 a $

2
 in

cre
ase in

 green
 fee

 yie
ld

 fo
llo

w
in

g re
n

o
vatio

n
s.  Th

is w
ill resu

lt in
 $

2
,1

9
3

,0
0

0
 

in
 gre

en
 fe

e reven
u

es o
ve

r th
e th

re
e

 years 2
0

2
6

-2
8

, w
ith

 b
o

th
 2

0
2

6
 an

d
 2

0
2

8
 b

ein
g o

ver $
6

1
0

,0
0

0
.  

Th
e th

re
e

-year to
tal co

m
p

ares to
 $

1
.7

9
 m

illio
n

 u
n

d
er Scen

ario
 1

 an
d

 $
1

.6
 m

illio
n

 u
n

d
er Statu

s Q
u

o
.  

Th
e d

ifferen
ce

 in
 to

tal reven
u

e
 is e

ven
 m

o
re d

ram
atic.  In

 th
is scen

ario
, th

e th
ree

-year p
erio

d
 

p
ro

d
u

ces ju
st u

n
d

er $
4

.1
 m

illio
n

.  O
n

 th
e

 o
th

e
r h

an
d

, Sce
n

ario
 O

n
e

 p
ro

d
u

ce
d

 $
3

.6
 m

illio
n

 an
d

 th
e 

Statu
s Q

u
o

 ju
st $

2
.9

 m
illio

n
. 

C
o

u
n

ty R
even

u
e

 
Th

ere
 is a h

u
ge, $

1
.5

 m
illio

n
 d

iffe
ren

ce
 in

 th
e re

ven
u

e th
e

 co
u

n
ty receives o

ver th
e last th

ree years 
(2

6
-2

8
) in

 th
is m

o
d

e
l co

m
p

are
d

 to
 th

e Statu
s Q

u
o

.  A
n

d
 th

ere is n
early $

5
0

0
,0

0
0

 d
ifferen

ce 
b

e
tw

e
e

n
 it an

d
 Sce

n
ario

 O
n

e
. 

O
ver th

e
 ten

-year p
e

rio
d

, w
e e

xp
e

ct C
o

u
n

ty re
ven

u
e to

 b
e $

8
,8

8
1

,0
0

0
.  Th

is is $
1

,8
8

0
,0

0
0

 (2
6

.8
%

) 
m

o
re

 th
an

 Statu
s Q

u
o

. 

C
o

u
n

ty Exp
en

ses 
Exp

en
ses in

 th
is m

o
d

e
l are

 le
ss th

an
 th

e o
th

e
r tw

o
, largely d

u
e to

 th
e tw

o
 years o

p
eratin

g as a 
n

in
e

-h
o

le co
u

rse.  B
u

t e
ven

 in
 2

0
2

8
, exp

en
ses in

 th
is m

o
d

el are exp
e

cted
 to

 b
e o

ver $
5

0
,0

0
0

 less 
th

an
 Scen

ario
 O

n
e

 d
u

e
 to

 im
p

ro
ved

 in
frastru

ctu
re

. 

Fo
r th

e
 ten

-ye
ar p

e
rio

d
, exp

e
n

ses are
 p

ro
je

cte
d

 to
 to

tal $
6

,7
5

6
,0

0
0

.  Th
is rep

resen
ts a savin

gs o
f 

$
9

0
0

,0
0

0
 o

ver Sce
n

ario
 1

. 

C
o

u
n

ty C
a

sh
 Flo

w
 

Th
e C

o
u

n
ty’s cash

 flo
w

 is p
o

sitive every year, e
ven

 th
ro

u
gh

 co
n

stru
ctio

n
.  Th

e lo
w

est is $
6

6
,0

0
0

 in
 

th
e first year o

f co
n

stru
ctio

n
.  Th

e
 h

igh
est is in

 2
0

2
8

, at $
6

8
1

,8
6

0
.  W

e p
ro

je
ct th

at it w
o

u
ld

 
co

n
tin

u
e

 to
 im

p
ro

ve fo
r several ye

ars after. 

O
ver th

e
 ten

-year p
e

rio
d

, th
e C

o
u

n
ty’s cash

 flo
w

 is e
xp

e
cted

 to
 b

e $
2

,1
2

5
,0

0
0

.  Th
is is o

ver 
$

5
0

0
,0

0
0

 m
o

re
 th

an
 Sce

n
ario

 1
 an

d
 $

2
,7

8
0

,0
0

0
 b

ette
r th

an
 th

e Statu
s Q

u
o

. 

In
 th

e
 th

ree
 years fo

llo
w

in
g th

e re
n

o
vatio

n
, th

e
 cash

 flo
w

 is p
ro

je
cted

 at $
1

,1
3

6
,0

0
0

.  Th
is is m

o
re 

th
an

 d
o

u
b

le
 Sce

n
ario

 1
’s $

5
1

9
,0

0
0

 o
ver th

e sam
e p

e
rio

d
.  It is n

early $
1

.8
 m

illio
n

 m
o

re th
an

 th
e 

Statu
s Q

u
o

.  Th
e

se
 tren

d
s are

 like
ly to

 co
n

tin
u

e
 fo

r m
an

y ye
ars th

ereafter. 

Th
e average cash

 flo
w

 d
u

rin
g th

e
se

 th
ree

 years averages $
5

9
6

,0
0

0
 b

etter th
e Statu

s Q
u

o
.  A

t th
is 

rate
, it w

o
u

ld
 take

 ju
st 7

.6
 years to

 p
ay b

ack th
e

 $
4

.5
3

 m
illio

n
 an

ticip
ate co

st o
f im

p
ro

vem
en

ts.  If 
d

e
b

t fin
an

cin
g is u

se
d

, a $
5

9
6

,0
0

0
 cash

 flo
w

 w
o

u
ld

 fu
n

d
 $

8
,6

0
0

,0
0

0
 – w

h
ich

 is $
4

 m
illio

n
 m

o
re th

an
 

th
e co

st o
f im

p
ro

vem
e

n
ts.  Th

e
 an

n
u

alize
d

 rate o
f retu

rn
 is very clo

se to
 Scen

ario
 O

n
e

, at 1
3

.2
%

. 
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D
iscu

ssio
n

 
A

s w
ith

 M
an

ito
u

, th
e clea

r w
in

n
er is Scen

a
rio

 Tw
o

.  N
o

t o
n

ly d
o

es it gen
erate

 th
e b

iggest cash
 flo

w
 

im
p

ro
vem

en
t b

u
t le

aves th
e C

o
u

n
ty w

ith
 an

 asset th
at sh

o
u

ld
 n

o
t req

u
ire

 an
o

th
er m

ajo
r cap

ital 
im

p
ro

vem
en

t (exce
p

t p
e

rh
ap

s th
e

 clu
b

h
o

u
se) fo

r an
o

th
er 1

5
-2

0
 years.  Th

is is o
n

e o
f th

e b
iggest 

b
e

n
e

fits o
f Scen

ario
 Tw

o
.  It is a classic case o

f “p
ay n

o
w

 o
r p

ay a lo
t m

o
re later.” 

B
attle

cre
e

k 
Th

e P
o

n
d

s at B
attle

 C
re

ek, as th
e o

n
ly R

C
 G

o
lf facility to

 b
e lo

sin
g m

o
n

ey, rep
resen

ts th
e b

iggest 
ch

alle
n

ge.  Th
is is b

ecau
se

 as a ch
a

llen
g

in
g

 n
in

e
-h

o
le

 facility, it d
o

es n
o

t fit in
to

 a p
o

p
u

lar n
ich

e.  
G

o
lfers w

h
o

 w
o

u
ld

 ap
p

re
ciate

 its q
u

ality as a go
lf co

u
rse are n

o
t likely to

 p
lay it b

ecau
se, as a n

in
e

-
h

o
le

 co
u

rse
, th

e
y e

xp
e

ct it to
 b

e
 lo

w
-e

n
d

.  A
n

d
 go

lfers w
h

o
 p

lay it b
ecau

se it is a n
in

e
-h

o
le

 co
u

rse 
are o

fte
n

 d
isap

p
o

in
te

d
 b

ecau
se

 it is so
 m

u
ch

 m
o

re
 ch

alle
n

gin
g th

en
 w

h
at th

ey are e
xp

e
ctin

g …
 o

r 
w

an
tin

g. 

O
n

 th
e

 o
th

er h
an

d
, th

e
 facility fe

atu
res argu

ab
ly th

e b
est p

ractice
 facility in

 th
e C

o
u

n
ty

, an
d

 o
n

e o
f 

th
e n

icest in
 th

e m
e

tro
 are

a.  A
s su

ch
, it is e

n
o

rm
o

u
sly p

o
p

u
lar…

 an
d

 p
ro

fitab
le

.  Yet it is lim
ited

, 
b

o
th

 b
y its size, an

d
 b

e
cau

se o
f th

e lim
ite

d
 p

arkin
g at th

e facility. 

O
u

r first re
co

m
m

e
n

d
atio

n
 is to

 sim
p

ly d
ro

p
 th

e “P
o

n
d

s at” p
art o

f th
e n

am
e

.  Fo
r o

n
e th

in
g, it 

creates co
n

fu
sio

n
 w

ith
 an

o
th

er co
u

rse
 th

at is calle
d

 “Th
e

 P
o

n
d

s.”  B
u

t “B
attle

 C
reek” is a stro

n
g, 

an
d

 u
n

iq
u

e
 n

am
e

. 

A
s to

 th
e go

lf co
u

rse
, w

h
ich

 is lo
sin

g m
o

n
e

y p
rim

arily b
ecau

se o
f its h

igh
 m

ain
ten

an
ce co

sts, it 
w

o
u

ld
 b

e
 very d

ifficu
lt to

 “d
u

m
b

 it d
o

w
n

” to
 m

ake it m
o

re
 co

n
sisten

t w
ith

 w
h

at lo
cal go

lfe
rs exp

e
ct 

fro
m

 a n
in

e
-h

o
le

 re
gu

latio
n

 co
u

rse
.  Th

is is b
e

cau
se o

f th
e terrain

 an
d

 cu
rren

t layo
u

t.  It w
o

u
ld

 
essen

tially req
u

ire
 reb

u
ild

in
g th

e
 en

tire
 co

u
rse

. 

To
 ad

d
ress th

is u
n

iq
u

e
 situ

atio
n

, w
e h

ave d
evelo

p
e

d
 th

ree d
ifferen

t strategies o
r scen

ario
s in

 
ad

d
itio

n
 to

 th
e Statu

s Q
u

o
.  Th

e sce
n

ario
s are: 

•
Sce

n
a

rio
 0

: Sta
tu

s Q
u

o
 –

 N
o

 m
ajo

r ch
an

ges.

•
Sce

n
a

rio
 1

: “Elite
” N

in
e

 –
 Th

is is p
rim

arily a m
arketin

g so
lu

tio
n

.  Th
e go

al is to
 create a

w
id

er aw
are

n
e

ss o
f th

e
 q

u
ality an

d
 u

n
iq

u
en

ess o
f th

e co
u

rse.  O
u

r ap
p

ro
ach

 w
o

u
ld

 b
e

“En
jo

y th
e

 q
u

ality o
f K

e
ller o

r P
restw

ick, b
u

t d
o

 n
o

t w
an

t to
 sp

en
d

 five
 h

o
u

rs p
layin

g?
C

o
m

e
 to

 B
attle

 C
reek fo

r an
 elite go

lf exp
erien

ce
 in

 ju
st 2

 ½
 h

o
u

rs.  B
attle

 C
reek …

 th
e b

est
n

in
e h

o
le go

lf co
u

rse in
 th

e state.”

•
Sce

n
a

rio
 2

: P
ar 3

4
 – H

ere
 th

e
 em

p
h

asis is o
n

 m
axim

izin
g th

e
 ran

ge b
y d

o
u

b
lin

g its cap
acity

at th
e e

xp
en

se
 o

f re
d

u
cin

g th
e

 go
lf co

u
rse fro

m
 a P

ar 3
5

 to
 a P

ar 3
4

.

•
Sce

n
a

rio
 3

: I8
 h

o
le

s –
 U

se th
e lan

d
 availab

le
 acro

ss th
e stre

et an
d

 exp
an

d
 to

 1
8

 h
o

les.

Scen
a

rio
 0

: Sta
tu

s Q
u

o
 

Even
 th

o
u

gh
 B

attle
 C

re
ek is th

e n
ew

e
st o

f R
C

 G
o

lf’s facilities, it is still 1
4

 years o
ld

.  S
o

, o
ver th

e 
n

e
xt te

n
 years, m

o
st o

f th
e co

u
rse’s in

frastru
ctu

re
 w

ill reach
 an

d
 exceed

 its life exp
ectan

cy.  
Fu

rth
er, sin

ce
 th

e
 facility is cu

rren
tly lo

sin
g m

o
n

e
y, ke

e
p

in
g th

in
gs th

e sam
e

 w
o

u
ld

 o
n

ly likely 
co

n
tin

u
e

 th
is tren

d
. 
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P
lay sh

o
u

ld
 co

n
tin

u
e

 at cu
rren

t levels, at le
ast th

ro
u

gh
 2

0
2

4
.  H

o
w

ever, th
e age

 o
f th

e co
u

rse w
ill 

start to
 h

ave an
 im

p
act o

n
 p

erfo
rm

an
ce

…
 e

ith
er w

ith
 a sign

ifican
t in

crease in
 m

ain
ten

an
ce

 co
sts o

r 
d

e
terio

ratio
n

 o
f co

u
rse co

n
d

itio
n

s, le
ad

in
g to

 few
er ro

u
n

d
s. 

It is im
p

o
rtan

t to
 n

o
te

 th
at, w

h
ile

 w
e d

o
 n

o
t in

clu
d

e
 an

y cap
ital im

p
ro

vem
en

ts in
 th

is scen
ario

, 
so

m
e

 are
 likely to

 b
e

 req
u

ired
.  In

 p
articu

lar, th
ere

 is so
m

e
 co

n
cern

 ab
o

u
t th

e safety o
f th

e b
rid

ges, 
w

h
ich

 sh
o

u
ld

 b
e

 e
xam

in
ed

 b
y a stru

ctu
ral e

n
gin

ee
r. 

R
o

u
n

d
s 

R
o

u
n

d
s fo

r 2
0

1
9

 are
 p

ro
je

cte
d

 to
 b

e
 1

8
,1

5
0

.  R
o

u
n

d
s sh

o
u

ld
 stay at th

is le
vel, w

ith
 p

erh
ap

s a sligh
t 

u
p

w
ard

 tren
d

, th
ro

u
gh

 2
0

2
4

.  B
u

t th
e

n
 th

e
y are

 likely to
 start to

 d
ecrease

 (u
n

less a lo
t m

o
re m

o
n

ey 
is p

u
t in

to
 m

ain
te

n
an

ce to
 co

u
n

ter th
e d

eclin
e in

 in
frastru

ctu
re).  O

ver th
e ten

-year p
erio

d
, ro

u
n

d
s 

are e
xp

e
cte

d
 to

 b
e

 8
7

,4
2

0
. 

R
even

u
e 

G
reen

 fe
e reven

u
e

 fo
r 2

0
1

9
 is an

ticip
ate

d
 to

 b
e a little

 o
ver $

2
0

0
,0

0
0

.  W
e

 d
o

 n
o

t fo
resee

 it go
in

g 
b

e
lo

w
 th

is m
ark, e

xcep
t fo

r o
n

e year (2
0

2
1

 in
 o

u
r p

ro
je

ctio
n

s) d
u

e to
 u

n
u

su
ally b

ad
 w

e
ath

er.  Fee 
in

creases d
u

e
 to

 in
flatio

n
, w

ill h
elp

 keep
 it ab

o
ve $

2
0

0
,0

0
0

.  W
e exp

ect it to
 stay in

 th
e $

2
0

0
,0

0
0

 to
 

$
2

5
0

,0
0

0
 ran

ge
.  O

ve
r 1

0
 years, w

e
 p

ro
ject a to

tal o
f $

2
.2

6
 m

illio
n

 in
 green

 fee reven
u

e
.  

G
reen

 fe
e yie

ld
 fo

r 2
0

1
9

 sh
o

u
ld

 b
e aro

u
n

d
 $

1
1

.1
4

.  In
creases in

 fees d
u

e to
 in

flatio
n

, w
ill cau

se th
is 

to
 rise

 o
ver th

e
 1

0
-year p

erio
d

, reach
in

g $
1

4
.6

3
 b

y 2
0

2
8

. 

To
tal re

ven
u

e
 fo

r 2
0

1
9

 is an
ticip

ate
d

 to
 b

e
 $

4
0

7
,0

0
0

.  To
tal reven

u
e w

ill in
crease to

 $
5

0
0

,0
0

0
 b

y 
2

0
2

8
.  O

ve
r 1

0
 years, re

ven
u

e is p
ro

je
cted

 to
 to

tal $
4

,5
7

0
,0

0
0

. 

C
o

u
n

ty R
even

u
e

 
W

ith
 th

e
 cu

rre
n

t co
m

p
en

satio
n

 m
o

d
e

l in
 p

lace, C
o

u
n

ty R
eve

n
u

e fo
r 2

0
1

9
 calcu

lates to
 b

e 
$

5
9

4
,0

0
0

.  Th
is w

ill in
cre

ase o
ver tim

e
 to

 $
9

7
3

,0
0

0
 to

 2
0

2
8

.  Fo
r th

e 1
0

-ye
ar p

erio
d

, co
u

n
ty 

reven
u

e
 is an

ticip
ate

d
 to

 to
tal $

7
,6

1
3

,0
0

0
. 

C
o

u
n

ty Exp
en

ses 
A

s n
o

ted
, m

ain
te

n
an

ce
 co

sts w
ill likely e

xce
ed

 p
rice in

flatio
n

.  W
e are p

ro
jectin

g $
5

0
9

,0
0

0
 fo

r 2
0

1
9

 
an

d
 a to

tal o
f $

6
,1

8
1

,0
0

0
 fo

r th
e

 1
0

-ye
ar p

erio
d

. 

C
o

u
n

ty C
a

sh
 Flo

w
 

W
ith

 risin
g m

ain
te

n
an

ce
 co

sts, w
e

 exp
ect a lo

ss o
f $

1
0

2
,0

0
0

 in
 2

0
1

9
.  Th

e am
o

u
n

t o
f lo

ss in
creases 

o
ver th

e
 1

0
 years, re

ach
in

g $
2

6
0

,0
0

0
.  O

ve
r th

e 1
0

-year p
erio

d
, th

e to
tal lo

ss w
ill reach

 $
1

,6
1

2
,0

0
0

. 

Scen
a

rio
 1

: “Elite” N
in

e 
In

 th
is scen

ario
, th

e
 b

iggest ch
an

ges are
 w

ith
 regard

s to
 m

arketin
g

, fee stru
ctu

re
 an

d
 th

e co
n

tract.  
Th

e fe
e

 stru
ctu

re
 is in

crease
d

 in
 th

is scen
ario

, as go
lfers, like m

o
st co

n
su

m
e

rs, asso
ciate p

rice w
ith

 
q

u
ality.  Th

u
s, to

 d
rive h

o
m

e
 th

e
 p

o
in

t th
at th

is is an
 e

lite
 n

in
e

-h
o

le co
u

rse, th
e fee stru

ctu
re

 n
eed

s 
to

 co
n

siste
n

t w
ith

 th
e

 im
age w

e are
 tryin

g to
 p

ro
je

ct.  P
rio

rity im
p

ro
vem

en
ts are m

ad
e in

 2
0

2
1

, 
w

h
ich

 sh
o

u
ld

 b
o

o
st p

erfo
rm

an
ce

.  Th
e ad

d
itio

n
 o

f target green
s to

 th
e p

ractice ran
ge sh

o
u

ld
 

fu
rth

er h
eigh

te
n

 its ap
p

eal. 
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R
o

u
n

d
s 

Th
e m

arketin
g ch

an
ges h

ave an
 im

m
e

d
iate im

p
act, w

ith
 1

9
,5

0
0

 ro
u

n
d

s p
ro

je
cted

 fo
r 2

0
1

9
.  W

e see 
1

9
,0

0
0

 ro
u

n
d

s as cap
acity w

ith
 th

e cu
rren

t p
arkin

g co
n

strain
ts. C

o
n

stru
ctio

n
 in

 2
0

2
1

 w
ill lim

it 
ro

u
n

d
s to

 1
6

,0
0

0
.  W

ith
 exp

an
d

ed
 p

arkin
g, cap

acity sh
o

u
ld

 im
p

ro
ve to

 2
1

,0
0

0
 (m

o
re in

 go
o

d
 

w
eath

e
r years), w

h
ich

 w
e e

xp
ect to

 reach
 th

e year fo
llo

w
in

g ren
o

vatio
n

s (2
0

2
2

). R
o

u
n

d
s w

ill p
eak 

in
 2

0
2

4
 (assu

m
e

d
 go

o
d

 w
e

ath
er year) at 2

2
,0

0
0

.  Fo
r th

e
 1

0
 years, th

e to
tal n

u
m

b
er o

f ro
u

n
d

s w
ill 

b
e

 2
0

0
,0

0
0

.  Th
is re

p
resen

ts an
 im

p
ro

vem
en

t o
f n

early 2
4

,0
0

0
 ro

u
n

d
s o

ver Statu
s Q

u
o

. 

R
even

u
e 

W
ith

 th
e

 n
ew

 p
ricin

g stru
ctu

re
, green

 fe
e yie

ld
 in

 2
0

1
9

 is p
ro

jected
 to

 b
e $

1
2

.9
0

, o
r $

1
.7

6
 m

o
re

 
th

an
 w

ith
 th

e
 Statu

s Q
u

o
.  A

n
o

th
er ju

m
p

 sh
o

u
ld

 o
ccu

r in
 2

0
2

2
, fo

llo
w

in
g th

e ren
o

vatio
n

s, w
h

en
 it 

reach
es $

1
4

.8
8

.  W
ith

 in
flatio

n
, it reach

e
s $

1
7

.4
5

 b
y 2

0
2

8
. 

G
reen

 fe
e reven

u
e

 is p
ro

je
cte

d
 at $

2
5

2
,0

0
0

 an
d

 to
tal re

ven
u

e
 at $

7
2

3
,0

0
0 fo

r 2
0

1
9

.  Th
ese w

ill 
reach

 $
3

7
9

,0
0

0
 an

d
 $

1
,1

3
3

,0
0

0
, resp

e
ctive

ly, b
y 2

0
2

8
.  Th

is is $
1

3
2

,0
0

0
 m

o
re

 in
 green

 fee reven
u

e 
an

d
 $

3
9

5
,0

0
0

 in
 to

tal re
ven

u
e

 th
an

 u
n

d
er th

e
 Statu

s Q
u

o
. 

C
o

u
n

ty R
even

u
e

 
C

o
u

n
ty re

ven
u

e
 w

o
u

ld
 b

e
 $

6
1

4
,0

0
0

 in
 2

0
1

9
.  It w

o
u

ld
 fall to

 $
5

2
1

,0
0

0
 in

 2
0

2
0

, w
ith

 th
e 

co
n

stru
ctio

n
. B

u
t th

en
 it w

o
u

ld
 ju

m
p

 to
 $

6
6

5
,0

0
0

 th
e fo

llo
w

in
g ye

ar.   C
o

u
n

ty reven
u

e
 w

o
u

ld
 

in
crease to

 $
9

0
4

,0
0

0
 b

y 2
0

2
8

.  O
ve

r th
e te

n
-ye

ar p
erio

d
, C

o
u

n
ty reven

u
e

 is exp
e

cted
 to

 to
tal 

$
8

,8
5

7
,0

0
0

. 

C
o

u
n

ty Exp
en

ses 
C

o
u

n
ty e

xp
en

ses in
 2

0
1

9
 are

 p
ro

je
cte

d
 at $

5
4

7
,0

0
0

.  Th
is w

ill in
crease, m

o
stly d

u
e to

 in
flatio

n
, to

 
$

7
7

3
,0

0
0

 in
 2

0
2

8
.  O

ve
r 1

0
 years, e

xp
en

ses w
ill to

tal o
ver $

6
.5

 m
illio

n
. 

C
o

u
n

ty C
a

sh
 Flo

w
 

W
e

 exp
e

ct th
e

 cash
 flo

w
 to

 b
e p

o
sitive every year, e

xce
p

t fo
r th

e co
n

stru
ctio

n
 year. It w

ill p
eak in

 
th

e go
o

d
 w

eath
e

r year (assu
m

e
d

 2
0

2
4

) at $
1

7
4

,0
0

0
.  O

ve
r ten

 ye
ars, th

e to
tal p

ro
je

cts to
 

$
9

8
7

,0
0

0
.  Th

is is a w
h

o
p

p
in

g $
2

.6
 m

illio
n

 m
o

re th
an

 in
 th

e statu
s q

u
o

. 

C
o

n
stru

ctio
n

 co
sts are

 e
stim

ate
d

 at $
1

.7
2

 m
illio

n
.  W

ith
 an

 exp
ected

 average im
p

ro
vem

e
n

t in
 cash

 
flo

w
 o

f $
3

0
5

,0
0

0
 p

er year, th
e im

p
ro

vem
e

n
ts w

o
u

ld
 p

ay b
ack in

 5
.6

 ye
ars.  Th

e R
O

I is an
 im

p
ressive 

1
7

.8
%

. Th
e

 cash
 flo

w
 im

p
ro

vem
en

t w
o

u
ld

 su
p

p
o

rt a d
e

b
t o

f $
4

.4
 m

illio
n

. 

D
iscu

ssio
n

 
Th

is is cle
arly su

p
erio

r to
 d

o
in

g n
o

th
in

g, e
ven

 th
o

u
gh

 it is a b
it o

f a gam
b

le
.  W

e are assu
m

in
g th

at 
go

lfers w
h

o
 d

esire
 p

layin
g n

ice
r co

u
rses w

ill b
e

 o
p

en
 to

 p
layin

g a n
in

e
-h

o
le

 co
u

rse if th
ey are 

assu
re

d
 th

e
 e

xp
erie

n
ce

 is co
m

p
arab

le
 to

 w
h

at th
ey h

ave
 o

n
 th

eir p
referred

 1
8

-h
o

le co
u

rse. 

If it d
o

e
s n

o
t w

o
rk, n

o
th

in
g in

 th
is sce

n
ario

 w
o

u
ld

 p
re

clu
d

e fro
m

 C
o

u
n

ty fro
m

 im
p

lem
e

n
tin

g 
Scen

ario
 2

 o
r 3

 d
o

w
n

 th
e

 ro
ad

.  M
o

st o
f th

e
 cap

ital im
p

ro
vem

e
n

ts sh
o

w
n

 in
 th

is scen
ario

 w
o

u
ld

 b
e 

u
sed

 in
 th

o
se as w

e
ll. 

W
h

ile
 w

e
 d

id
 n

o
t in

clu
d

e
 exp

an
d

in
g th

e p
arkin

g lo
t in

 th
is scen

ario
, w

e d
o

 reco
m

m
en

d
 co

n
sid

erin
g 

it to
 b

e
 in

clu
d

e
d

.  In
 th

is case
, th

e
 p

ractice
 p

u
ttin

g gre
en

 w
o

u
ld

 b
e relo

cated
, allo

w
in

g fo
r u

p
 to

 3
6
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ad
d

itio
n

al p
arkin

g sp
o

ts to
 b

e
 in

 fro
n

t o
f th

e clu
b

h
o

u
se

.  Th
is w

ill p
erm

it greater u
tilizatio

n
 o

f th
e 

p
ractice

 facility an
d

 go
lf co

u
rse.  Estim

ated
 co

st w
o

u
ld

 b
e

 u
n

d
er $

2
0

0
,0

0
0

. 

Scen
a

rio
 2

: P
a

r 3
4

 
Th

e ran
ge b

e
co

m
es th

e
 p

rio
rity in

 th
is scen

ario
, as b

o
th

 its cap
acity is in

creased
 as its ap

p
eal.  B

u
t 

th
is co

m
e

s at th
e

 co
st o

f th
e

 go
lf co

u
rse, w

h
ich

 is red
u

ced
 to

 a P
ar 3

4
. 

Scaled
-d

o
w

n
 p

rio
rity im

p
ro

vem
e

n
ts are m

ad
e in

 2
0

2
0

.  H
o

w
ever, th

e m
ain

 im
p

ro
vem

en
ts are 

slate
d

 fo
r 2

0
2

2
.  Th

e
 im

p
ro

vem
e

n
ts are

 exp
e

cte
d

 to
 re

q
u

ire th
e co

u
rse

 to
 b

e clo
sed

, alth
o

u
gh

 it 
m

ay b
e p

o
ssib

le
 to

 cre
ate te

m
p

o
rary h

o
les an

d
 co

n
tin

u
e

 to
 o

p
erate th

e co
u

rse.  Th
e ran

ge m
ay b

e 
ab

le
 to

 o
p

en
 late

r in
 th

e
 seaso

n
. 

Th
e e

m
p

h
asis o

n
 th

e
 p

ractice facility is th
ree

-fo
ld

.  First, th
e ran

ge cap
acity is d

o
u

b
led

. Seco
n

d
, th

e 
ran

ge’s ap
p

eal is gre
atly e

n
h

an
ce

d
 w

ith
 th

e ad
d

itio
n

 o
f target green

s.  A
n

d
 th

ird
, th

e
 ad

d
itio

n
 o

f a 
h

igh
-q

u
ality sh

o
rt-gam

e
 are

a ad
d

s a n
e

w
 reven

u
e so

u
rce

. 

U
n

fo
rtu

n
ate

ly, th
is co

m
e

s at th
e

 co
st o

f th
e

 go
lf co

u
rse, w

h
ich

 is red
u

ced
 to

 a P
ar 3

4
.  W

h
ile

 th
is 

m
ay n

o
t se

e
m

 like
 a b

ig d
e

al to
 th

e
 n

o
n

-go
lfer, it is a b

ig d
eal fo

r go
lfers.  G

o
lf is very trad

itio
n

al.  
O

n
ce yo

u
 go

 b
e

yo
n

d
 th

e
 P

ar 7
0

-7
2

 ran
ge (P

ar 3
5

 o
r 3

6
 fo

r n
in

e
-h

o
les), a co

u
rse is seen

 as b
ein

g 
su

b
-stan

d
ard

 an
d

 p
erfo

rm
an

ce
 d

e
clin

es d
ram

atically.  W
e

 see stro
n

g evid
en

ce o
f th

is in
 th

e M
SP

 
area, w

h
ere

 n
o

n
-re

gu
latio

n
 co

u
rses m

ake u
p

 tw
o

-th
ird

s o
f th

e co
u

rse clo
sin

gs, b
u

t less th
an

 a th
ird

 
o

f th
e

 to
tal n

u
m

b
e

r o
f co

u
rses.   

Th
e e

xcep
tio

n
 to

 th
is ru

le is D
w

an
 G

o
lf C

o
u

rse, w
h

ich
 is a m

u
n

icip
al go

lf co
u

rse fo
r th

e C
ity o

f 
B

lo
o

m
in

gto
n

.  It is a h
igh

-p
e

rfo
rm

in
g 1

8
-h

o
le

 P
ar 6

8
 go

lf co
u

rse. 

Still, th
e

 p
ercep

tio
n

 o
f P

ar 6
8

 an
d

 le
ss is th

at th
e

y are
 o

f lo
w

er q
u

ality th
an

 regu
latio

n
 co

u
rses, an

d
 

th
u

s less d
esirab

le fo
r b

etter go
lfers.  Th

u
s, th

is w
o

u
ld

 fu
rth

er h
an

d
icap

 B
attle C

reek in
 th

at it n
o

t 
o

n
ly h

as to
 o

verco
m

e
 b

ein
g n

in
e

-h
o

les, b
u

t also
 o

verco
m

e b
ein

g less th
an

 a P
ar 3

5
. 

Th
is p

ro
b

le
m

 can
 b

e
 o

ve
rco

m
e

 w
ith

 stro
n

ger m
arke

tin
g.  Iro

n
ically, th

e im
p

ro
ved

 ran
ge 

p
erfo

rm
an

ce can
 h

e
lp

 d
rive m

o
re p

lay to
 th

e
 co

u
rse

 (it is n
o

rm
ally th

e o
th

er w
ay aro

u
n

d
.) 

R
o

u
n

d
s 

P
erfo

rm
an

ce
 fo

r th
is sce

n
ario

 (an
d

 Scen
ario

 3
) is th

e sam
e

 as Scen
ario

 O
n

e in
 2

0
1

9
.  B

ecau
se th

e 
im

p
ro

vem
en

ts in
 2

0
2

0
 are

 m
u

ch
 less evasive in

 th
is scen

ario
 th

an
 in

 th
e p

re
vio

u
s o

n
e, ro

u
n

d
s are 

h
igh

er (b
u

t n
o

t as h
igh

 as in
 2

0
1

9
).  H

o
w

e
ver, w

e an
ticip

ate th
e co

u
rse b

ein
g clo

sed
 fo

r all o
f 2

0
2

2
 

as th
e

 co
n

versio
n

 is b
e

in
g m

ad
e. 

R
o

u
n

d
s w

ill re
tu

rn
 to

 n
ear 2

0
1

9
 levels, w

h
en

 it re
o

p
e

n
s…

 m
ain

ly d
u

e to
 th

e an
ticip

atio
n

.  B
u

t w
e d

o
 

n
o

t b
e

lie
ve it w

ill p
ro

ve to
 b

e as p
o

p
u

lar as rem
ain

in
g a P

ar 3
5

.  R
o

u
n

d
s in

 th
is scen

ario
 are 

exp
e

cted
 to

 b
e 9

4
,0

0
0

 to
tal in

 ye
ars 2

0
2

4
-2

8
, w

h
ich

 is 1
0

,0
0

0
 ro

u
n

d
s b

etter th
an

 th
e Statu

s Q
u

o
, 

b
u

t 9
,0

0
0

 le
ss th

an
 th

e
 Elite

 9
 o

p
tio

n
. 

O
ver 1

0
 years, th

e
 to

tal n
u

m
b

er o
f ro

u
n

d
s is p

ro
je

cted
 at 1

7
0

,0
0

0
 ro

u
n

d
s. 

R
even

u
e 

W
ith

 th
e

 co
n

versio
n

 to
 P

ar 3
4

, w
e e

xp
ect a lo

w
er rate

 stru
ctu

re.  In
 2

0
2

3
, th

e green
 fee yie

ld
 is 

p
red

icte
d

 to
 b

e
 $

1
1

.6
9

 co
m

p
ared

 to
 $

1
2

.3
9

 u
n

d
er Statu

s Q
u

o
 an

d
 $

1
5

.1
9

 u
n

d
er Scen

ario
 O

n
e

. 
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Th
e ke

y co
m

p
ariso

n
 co

m
e

s in
 ye

ars 2
0

2
4

-2
8

.  G
ree

n
 fee

 reven
u

e
 is p

ro
je

cted
 to

 b
e $

1
,1

8
8

,0
0

0
 in

 
th

is sce
n

ario
, w

h
ich

 is $
1

0
,0

0
0

 less th
an

 u
n

d
er th

e Statu
s Q

u
o

 an
d

 o
ver $

5
0

0
,0

0
0

 less th
e Elite 9

 
o

p
tio

n
. 

H
o

w
e

ver, it is a d
iffe

re
n

t sto
ry w

ith
 th

e
 p

ractice facility.  Fo
r th

e 2
4

-2
8

 p
erio

d
, ran

ge reven
u

e
 is 

p
ro

je
cte

d
 at $

1
.8

8
 m

illio
n

.  Th
is is n

early a m
illio

n
 d

o
llars ($

9
7

8
,0

0
0

 o
r 1

0
8

%
) b

etter th
an

 th
e Statu

s 
Q

u
o

, an
d

 $
6

4
0

,0
0

0
 (5

1
.5

%
) b

etter th
an

 Sce
n

ario
 O

n
e

.  Th
e ten

-ye
ar to

tal is $
2

,7
9

1
,0

0
0

 co
m

p
ared

 
to

 $
1

,7
0

5
,0

0
0

 fo
r Statu

s Q
u

o
 an

d
 $

2
,1

6
4

,0
0

0
 fo

r Scen
ario

 O
n

e
. 

To
tal R

eve
n

u
e is $

4
,8

9
5

,0
0

0
 fo

r th
e last five ye

ars, a $
1

.3
 m

illio
n

 im
p

ro
vem

e
n

t (9
4

.5
%

) o
ver Statu

s 
Q

u
o

.  Fo
r th

e
 1

0
-ye

ar p
erio

d
, th

e im
p

ro
vem

en
t d

ro
p

s to
 $

1
,2

5
1

,0
0

0
 d

u
e to

 b
ein

g clo
sed

 fo
r a ye

ar.  
In

 2
0

2
2

, w
e are p

ro
je

ctin
g ju

st $
7

4
,0

0
0

 in
 to

tal reven
u

e
 as th

e co
u

rse is exp
e

cted
 to

 b
e clo

sed
 th

e 
en

tire year.  

C
o

u
n

ty R
even

u
e

 
C

o
u

n
ty re

ven
u

e
 is im

p
acte

d
 b

y b
o

th
 im

p
ro

ved
 p

erfo
rm

an
ce an

d
 b

y th
e ch

an
ge in

 co
n

tract.  Fo
r th

e 
1

0
-year p

erio
d

, co
u

n
ty re

ven
u

e is an
ticip

ated
 to

 b
e $

6
,7

9
0

,0
0

0
, w

h
ich

 is $
2

,2
1

9
,0

0
0

 (7
5

%
) m

o
re 

th
an

 th
e

 Statu
s Q

u
o

.  H
o

w
e

ver, it is $
4

4
6

,0
0

0
 less th

an
 fo

r th
e Elite 9

 o
p

tio
n

. 

Fo
r th

e
 2

0
-2

4
 p

erio
d

, th
e C

o
u

n
ty reven

u
e

 is p
ro

jected
 to

 b
e $

4
,1

6
1

,0
0

0
. Th

is is $
1

,7
2

6
,0

0
0

 (9
6

%
) 

m
o

re
 th

an
 th

e
 Statu

s Q
u

o
.  B

u
t it still lags Scen

ario
 O

n
e

 b
y $

6
4

,1
7

2
. 

C
o

u
n

ty Exp
en

ses 
C

o
u

n
ty e

xp
en

ses in
 th

e
 scen

ario
 w

ill b
e ab

o
u

t th
e sam

e
, alth

o
u

gh
 sligh

tly le
ss, th

an
 th

e E
lite

 9
 

o
p

tio
n

.  Th
ere is m

o
re

 to
 m

ain
tain

, d
e

sp
ite th

e
 red

u
ctio

n
 to

 P
ar 3

4
, b

ecau
se o

f th
e ad

d
itio

n
 o

f a 
sh

o
rt-gam

e
 area an

d
 e

xp
an

d
ed

 ran
ge.  H

o
w

ever, th
e m

ain
ten

an
ce

 stan
d

ard
s fo

r th
e P

ar 3
4

 co
u

rse 
is e

xp
ecte

d
 to

 b
e

 le
ss th

an
 th

e
 Elite 9

 as th
e p

rice
 p

o
in

t is lo
w

e
r. 

D
u

rin
g th

e co
n

stru
ctio

n
 year, e

xp
en

ses are d
ram

atically red
u

ced
.  B

u
t th

e co
u

rse still n
eed

s to
 b

e
 

m
ain

tain
e

d
, e

ven
 th

o
u

gh
 it is o

p
en

.  O
u

r p
ro

je
ctio

n
s are

 $
2

3
6

,0
0

0
, w

h
ich

 is less th
an

 h
alf th

e 
$

5
9

1
,0

0
0

 in
 2

0
2

1
. 

Exp
en

ses are
 exp

e
cte

d
 to

 to
tal $

3
.3

4
 m

illio
n

 fo
r 2

0
2

4
-2

8
 an

d
 $

5
.8

8
 m

illio
n

 fo
r th

e 1
0

-year p
erio

d
.  

Th
is is $

8
6

,6
5

0
 le

ss fo
r th

e five-year p
e

rio
d

 an
d

 $
3

0
4

,0
0

0
 less fo

r 1
0

-years th
an

 th
e Statu

s Q
u

o
. 

C
o

u
n

ty C
a

sh
 Flo

w
 

C
ash

 flo
w

 is p
o

sitive
 fo

r e
very year e

xce
p

t 2
0

2
2

, w
h

e
n

 th
e

 co
u

rse is clo
sed

.  Fo
r th

e 1
0

-ye
ar p

erio
d

, 
cash

 flo
w

 to
tals $

9
1

2
,0

0
0

, an
 im

p
ro

vem
en

t o
f $

2
,5

2
4

,0
0

0
 o

r 9
7

.1
%

 o
ver th

e Statu
s Q

u
o

. 

Th
e d

ifferen
ce

 is e
ven

 m
o

re
 d

ram
atic in

 th
e

 last five years, w
h

ere
 cash

 flo
w

 to
tals $

8
1

8
,0

0
0

.  Th
is is 

$
1

.8
 m

illio
n

 (1
1

0
.9

%
) m

o
re

 th
an

 th
e Statu

s Q
u

o
.  It is also

 $
1

7
9

,0
0

0
 b

etter th
an

 th
e Elite 9

 o
p

tio
n

. 

R
en

o
vatio

n
s are e

xp
e

cte
d

 to
 to

tal $
2

,9
1

7
,0

0
0

.  Th
e

 average cash
 flo

w
 im

p
ro

vem
en

t p
o

st-
ren

o
vatio

n
 is $

3
4

6
,0

0
0

.  Th
u

s, p
ay-b

ack w
o

u
ld

 b
e

 ach
ieved

 in
 8

.4
 years.  Th

e cash
 flo

w
 w

o
u

ld
 

su
p

p
o

rt a d
e

b
t o

f $
5

,0
0

0
,0

0
0

.  A
n

n
u

alized
 R

O
I is 1

1
.9

%
. 

D
iscu

ssio
n

 
Th

ere
 is a lo

t o
f d

iscu
ssio

n
 in

 th
e in

d
u

stry to
d

ay, ab
o

u
t ad

vo
catin

g fo
r execu

tive
 co

u
rses b

ecau
se 

th
ey are so

 m
u

ch
 q

u
icke

r to
 p

lay, an
d

 gen
erally, m

o
re p

layab
le.  H

o
w

ever, th
is is n

o
t a n

ew
 

d
iscu

ssio
n

.  Th
ere

 w
as a sim

ilar, stro
n

g m
o

vem
en

t b
ack in

 th
e late 1

9
9

0
s an

d
 early 2

0
0

0
s.  
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H
o

w
e

ver, w
e q

u
ickly d

isco
vered

 th
at go

lfers still p
re

fer trad
itio

n
 o

ver sp
eed

.  Execu
tive

 co
u

rse
s fail 

at a m
u

ch
 h

igh
er rate

 th
an

 re
gu

latio
n

 an
d

 gen
e

rally p
e

rfo
rm

 w
o

rse. 

Th
is sce

n
ario

 o
b

vio
u

sly is a lo
t b

etter th
an

 th
e

 Statu
s Q

u
o

, b
u

t it m
ay n

o
t b

e b
etter th

an
 th

e lo
w

er-
co

st “Elite
 N

in
e

” o
p

tio
n

, d
esp

ite
 h

avin
g a b

etter cash
 flo

w
 in

 th
e later ye

ars.  It w
ill take several 

years fo
r th

is im
p

ro
ved

 cash
 flo

w
 to

 o
verco

m
e

 th
e

 ad
d

ed
 co

st, an
d

 th
e lo

ss o
f reven

u
e

 fro
m

 clo
sin

g 
th

e co
u

rse
.  A

n
d

 it w
o

u
ld

 see
m

 to
 b

e a h
igh

e
r risk, d

u
e to

 th
e in

h
eren

t d
isad

van
tages o

f b
ein

g a P
ar 

3
4

 versu
s a P

ar 3
5

. 

Scen
a

rio
 3

: 1
8

 H
o

les 
If n

in
e

-h
o

le
 co

u
rses are

 le
ss d

esirab
le, w

h
y n

o
t e

lim
in

ate th
is d

isad
van

tage
 an

d
 b

eco
m

e
 an

 1
8

-h
o

le 
co

u
rse?  N

o
t o

n
ly d

o
es th

is o
p

tio
n

 co
n

vert th
e facility fro

m
 a typ

e o
f facility th

at typ
ically stru

ggles 
(ch

allen
gin

g n
in

e
-h

o
le

) to
 p

erh
ap

s th
e m

o
st p

o
p

u
lar (m

id
-fee 1

8
 h

o
le).   

A
s n

o
ted

 p
re

vio
u

sly, th
is sce

n
ario

 w
ill re

q
u

ire
 a n

e
w

 clu
b

h
o

u
se, an

d
 w

ith
 it, a n

ew
 ran

ge.  B
u

t th
e 

existin
g clu

b
h

o
u

se
 an

d
 ran

ge re
m

ain
, b

eco
m

in
g a stan

d
-alo

n
e p

ractice facility.  Th
is d

o
es several 

th
in

gs: 

•
It e

ffectively e
lim

in
ates th

e p
arkin

g issu
e at th

e
 e

xistin
g facility

•
It in

crease
s ran

ge u
sage b

y e
ffe

ctive
ly d

o
u

b
lin

g cap
acity w

ith
 a seco

n
d

 p
ractice facility

.  Th
e

n
ew

 ran
ge w

o
u

ld
 b

e th
e

 o
n

e
 u

sed
 m

o
stly b

y go
lfe

rs p
layin

g th
e

 co
u

rse, b
u

t it can
 b

e
e

xp
ecte

d
 to

 get so
m

e
 ran

ge
-o

n
ly p

lay d
u

rin
g p

e
ak d

em
an

d
 tim

e
s.

•
It ad

d
s n

e
w

 re
ven

u
e

 stream
s w

ith
 a restau

ran
t an

d
 b

an
q

u
et o

p
eratio

n
.

•
Its u

n
iq

u
e

 d
esign

 e
lem

e
n

ts an
d

 p
ro

xim
ity to

 b
o

th
 d

o
w

n
to

w
n

 an
d

 3
M

, m
ake it attractive fo

r
visitin

g go
lfe

rs.

•
W

ith
 tw

o
 n

in
e

s, it b
e

co
m

es a m
u

ch
 b

e
tte

r target fo
r p

o
p

u
lar le

agu
e p

lay.

•
W

ith
 1

8
 h

o
le

s, yo
u

 d
o

u
b

le th
e

 co
u

rse
 cap

acity.

Th
is sce

n
ario

 also
 h

as a b
ig ad

van
tage

 o
ver Sce

n
ario

 2
 in

 th
at it d

o
es n

o
t req

u
ire co

m
p

letely clo
sin

g 
th

e co
u

rse
.  R

en
o

vatio
n

s o
n

 th
e

 existin
g n

in
e

 can
 w

ait u
n

til th
e n

ew
 n

in
e is b

u
ilt. 

Fu
rth

er, w
h

ile
 w

e
 d

o
 n

o
t take

 th
is in

to
 co

n
sid

eratio
n

 in
 o

u
r p

ro
je

ctio
n

s, it go
in

g to
 1

8
 h

o
les can

 b
e 

tim
e

d
 w

ith
 G

o
o

d
rich

’s m
o

d
est ren

o
vatio

n
 o

p
tio

n
 so

 th
at w

h
en

 G
o

o
d

rich
 go

es to
 n

in
e h

o
les d

u
rin

g 
th

e co
n

stru
ctio

n
, B

attle
 C

re
ek w

ill b
e b

etter p
o

sitio
n

ed
 to

 acco
m

m
o

d
ate m

o
re o

f th
e d

isp
laced

 
ro

u
n

d
s. 

P
erfo

rm
an

ce
 can

 b
e

 n
e

atly d
ivid

ed
 in

to
 tw

o
 five

-year p
erio

d
s.  Fo

r th
e first five

 ye
ars o

f o
u

r 
p

ro
je

ctio
n

s, B
attle

 C
re

ek rem
ain

s a n
in

e
-h

o
le

 co
u

rse, o
p

erated
 like

 Scen
ario

 1
.  In

 th
e 2

n
d five

 ye
ars, 

it is an
 1

8
-h

o
le facility, w

ith
 a stan

d
-alo

n
e

 ran
ge in

 ad
d

itio
n

 to
 th

e co
u

rse’s ran
ge. 

R
o

u
n

d
s 

W
h

ile
 th

e n
ew

 n
in

e
 is b

e
in

g b
u

ilt, th
e co

u
rse is o

p
erated

 as in
 Scen

ario
 1

, b
u

t th
ere is n

o
t th

e 
red

u
ctio

n
 in

 p
lay se

e
n

 2
0

2
0

 d
u

e
 to

 co
n

stru
ctio

n
.  Fu

rth
er, w

h
en

 th
e n

ew
 n

in
e o

p
en

s an
d

 th
e 

existin
g n

in
e

 clo
se

s fo
r re

n
o

vatio
n

, w
e e

xp
ect b

e
tte

r p
erfo

rm
an

ce b
ecau

se o
f th

e “n
ew

n
ess” facto

r 
p

lu
s th

e
 elim

in
atio

n
 o

f th
e p

arkin
g p

ro
b

le
m

.  A
s a resu

lt, ro
u

n
d

s p
erfo

rm
an

ce fo
r th

e first five 
years, w

h
ile

 it re
m

ain
s a 9

 h
o

le co
u

rse, is e
xp

ected
 to

 to
tal 9

9
,9

0
0

.  Th
is is 1

0
,7

0
0

 m
o

re th
an

 Statu
s 

Q
u

o
.  B

u
t it is also

 o
ver 2

,0
0

0
 m

o
re

 th
an

 Sce
n

ario
 1

 an
d

 2
4

,0
0

0
 m

o
re th

an
 Scen

ario
 2

. 
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O
f co

u
rse

, th
e

 d
iffe

re
n

ce b
eco

m
e

s d
ram

atic w
h

en
 cap

acity is d
o

u
b

led
 as it b

eco
m

es 1
8

-h
o

les.  W
e 

co
n

servative e
stim

ate
 th

at p
erfo

rm
an

ce as an
 1

8
-h

o
le

 co
u

rse w
ill vary fro

m
 2

7
,0

0
0

 in
 really b

ad
 

w
eath

e
r years, to

 3
2

,0
0

0
 in

 go
o

d
 years.  Fo

r th
e five year p

erio
d

 2
0

2
4

-2
8

, ro
u

n
d

s to
tal 1

5
2

,6
0

0
.  

Th
is is 6

5
,0

0
0

 m
o

re
 th

an
 in

 th
e

 Statu
s Q

u
o

.  It is also
 5

8
,2

0
0

 m
o

re th
an

 Scen
ario

 2
 an

d
 4

9
,0

0
0

 m
o

re 
th

an
 Scen

ario
 1

. 

R
even

u
e 

G
reen

 fe
e yie

ld
 w

ill n
atu

rally d
ram

atically in
crease

 w
ith

 th
e tran

sitio
n

 to
 1

8
-h

o
les as n

o
t o

n
ly is 

th
ere

 a p
rice ad

ju
stm

e
n

t, b
u

t th
e

 p
e

rce
n

tage o
f p

lay w
ill m

o
stly b

e 1
8

 h
o

les as o
p

p
o

sed
 to

 9
-h

o
le 

p
lay cu

rren
tly.  In

 o
u

r m
o

d
e

lin
g, w

e are assu
m

in
g a rate

 stru
ctu

re 8
0

%
 th

at o
f K

e
ller.  Th

is m
ay go

 
u

p
 o

r d
o

w
n

, d
ep

e
n

d
in

g o
n

 th
e q

u
ality o

f th
e fin

ish
e

d
 d

esign
 as w

ell as w
h

eth
er M

an
ito

u
 u

n
d

ergo
es 

th
e M

ajo
r R

en
o

vatio
n

 o
p

tio
n

.  If M
an

ito
u

 d
o

e
s n

o
t e

le
ct m

ajo
r ren

o
vatio

n
, th

en
 B

attle C
reek w

o
u

ld
 

like
ly b

e p
o

sitio
n

e
d

 b
e

tw
e

en
 K

elle
r an

d
 M

an
ito

u
, an

d
 th

u
s m

ay h
ave

 a h
igh

er yie
ld

 th
an

 sh
o

w
n

.  If 
M

an
ito

u
 d

o
es u

n
d

ergo
 th

e
 M

ajo
r R

en
o

vatio
n

 o
p

tio
n

, B
attle C

reek w
o

u
ld

 b
e p

o
sitio

n
ed

 b
etw

een
 it 

an
d

 G
o

o
d

rich
, in

 w
h

ich
 case

 it m
ay h

ave a lo
w

er yie
ld

 th
an

 w
h

at w
e

 h
ave

 illu
strated

. 

N
atu

rally, th
ere

 is a b
ig d

iffe
re

n
ce in

 re
ven

u
e

 in
 th

e
 first five years an

d
 th

e seco
n

d
.  In

 th
e first five

, 
gree

n
 fe

e
 reven

u
e

 to
tal $

1
,3

3
6

,0
0

0
, w

h
ich

 is $
2

7
6

,0
0

0
 m

o
re th

an
 Statu

s Q
u

o
.  B

u
t in

 th
e seco

n
d

 
five ye

ars, th
is d

iffe
ren

ce ju
m

p
s to

 o
ver $

3
 m

illio
n

 as w
e p

ro
je

ct green
 fee reven

u
e to

talin
g $

4
.2

 
m

illio
n

 u
n

d
er th

is sce
n

ario
.  Th

is is also
 $

3
 m

illio
n

 m
o

re
 th

an
 Scen

ario
 2

 an
d

 $
2

.5
 m

illio
n

 m
o

re th
en

 
Scen

ario
 1

. 

To
tal R

eve
n

u
e d

iffe
re

n
ce is even

 m
o

re
 d

ram
atic.  In

 th
e

 first five years, Scen
ario

 Tw
o

 to
tals a little 

o
ver $

4
 m

illio
n

.  B
u

t in
 th

e 2
n

d five
-year p

erio
d

, to
tal reven

u
e

 ju
m

p
s to

 $
1

2
,7

2
5

,0
0

0
.  Th

is is o
ver 

$
9

.1
 m

illio
n

 m
o

re
 th

an
 Statu

s Q
u

o
, $

7
.8

 m
illio

n
 m

o
re th

an
 b

o
th

 Scen
ario

s 1
 an

d
 2

. 

C
o

u
n

ty R
even

u
e

 
C

o
u

n
ty R

eve
n

u
e

 fo
r th

e
 first five ye

ars to
tals $

3
,4

7
8

,0
0

0
.  Fo

r th
e 2

n
d five

 years, th
is ju

m
p

s to
 

$
1

0
,1

3
3

,0
0

0
.  Th

e
 latte

r is $
7

.7
 m

illio
n

 m
o

re th
an

 Statu
s Q

u
o

, $
5

.9
 m

illio
n

 m
o

re th
an

 Scen
ario

 1
 

an
d

 $
5

.9
7

 m
o

re
 th

an
 Sce

n
ario

 2
. 

C
o

u
n

ty Exp
en

ses 
N

atu
rally, co

u
rse m

ain
ten

an
ce

 exp
en

ses ju
m

p
 w

ith
 th

e e
xp

an
sio

n
 to

 1
8

 h
o

les. Th
e co

u
rse

 is sh
o

rter 
an

d
 w

ill b
e m

ain
tain

e
d

 to
 sligh

tly lo
w

e
r stan

d
ard

s th
an

 K
eller, b

u
t th

ere is also
 tw

o
 ran

ges an
d

 
in

efficien
cie

s d
u

e
 to

 th
e

 d
esign

 issu
es.  A

s a resu
lt, th

e
 co

u
rse m

ain
ten

an
ce exp

en
ses w

ill b
e 

sim
ilar. 

To
tal co

u
n

ty e
xp

e
n

ses, w
h

ich
 in

clu
d

es m
arke

tin
g, is p

ro
je

cted
 at a little

 o
ver $

3
 m

illio
n

 in
 th

e first 
five ye

ars, w
h

ich
 is $

2
6

9
,0

0
0

 m
o

re
 th

an
 Statu

s Q
u

o
.  In

 th
e seco

n
d

 five
 ye

ars, exp
en

ses ju
m

p
 to

 
$

4
,9

6
3

,0
0

0
.  Th

is is $
1

.5
 m

illio
n

 m
o

re
 th

an
 Statu

s Q
u

o
, $

1
.3

8
 m

illio
n

 m
o

re th
an

 Scen
ario

 1
 an

d
 

$
1

.4
4

 m
o

re th
an

 Sce
n

ario
 2

. 

C
o

u
n

ty C
a

sh
 Flo

w
 

Fo
r th

e
 first five ye

ars, th
e

 C
o

u
n

ty’s cash
 flo

w
 is $

4
5

7
,0

0
0

.  Th
is is o

ver a m
illio

n
 d

o
llars m

o
re th

an
 

th
e Statu

s Q
u

o
.  B

u
t it is also

 $
1

1
0

,0
0

0
 m

o
re th

an
 Scen

ario
 1

 an
d

 $
3

6
3

,0
0

0
 m

o
re th

an
 Scen

ario
 2

.  
Th

is is m
ain

ly d
u

e
 to

 th
e

 fact th
ere

 is n
o

t a “d
o

w
n

” year d
u

e to
 co

n
stru

ctio
n

. 
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Th
e d

ifferen
ce

, th
o

u
gh

, is m
u

ch
 m

o
re

 d
ram

atic w
h

e
n

 th
e

 facility b
eco

m
e

s 1
8

-h
o

les.  O
ver th

e 2
n

d 
five ye

ars, th
e C

o
u

n
ty is e

xp
ected

 to
 realize

 $
5

.1
7

 m
illio

n
.  Th

is is $
6

.2
 m

illio
n

 m
o

re th
an

 Statu
s 

Q
u

o
.  B

u
t it is also

 $
4

.5
 m

illio
n

 m
o

re th
an

 Scen
ario

 1
 an

d
 $

4
.3

 m
illio

n
 m

o
re

 th
an

 Scen
ario

 2
. 

Th
e d

ifferen
ce

 in
 cash

 flo
w

 in
 th

e 2
n

d five ye
ars, b

etw
een

 Scen
ario

 3
 an

d
 Statu

s Q
u

o
, a

vera
g

es 
$

1
,2

3
3

,0
0

0
.  A

ssu
m

in
g a co

n
stru

ctio
n

 co
st o

f $
9

,8
3

0
,0

0
0

, it w
o

u
ld

 take 8
 years to

 p
ay b

ack.  Th
is 

cash
 flo

w
 w

o
u

ld
 su

p
p

o
rt a $

1
7

.8
 m

illio
n

 b
o

n
d

.  R
O

I is a stro
n

g 1
2

.5
%

, w
h

ich
 is h

igh
er th

an
 Scen

ario
 

2
, b

u
t lo

w
e

r th
an

 Sce
n

ario
 1

.  

D
iscu

ssio
n

 
Th

is is th
e o

n
ly sce

n
ario

 th
at m

axim
izes th

e
 p

o
te

n
tial o

f b
o

th
 th

e
 go

lf co
u

rse an
d

 th
e ran

ge
, w

h
ile

 
ad

d
ressin

g th
e

 m
ain

 in
frastru

ctu
re issu

es.  O
u

r p
ro

je
ctio

n
s, w

h
ich

 w
e feel are co

n
servative, sh

o
w

 
th

e in
vestm

e
n

t w
ill p

ay o
ff. 

B
u

t it also
 re

p
rese

n
ts a b

ig risk as it h
as, b

y far, th
e m

o
st cap

ital in
vestm

e
n

t.  B
ecau

se o
f th

is, 
co

n
sid

eratio
n

 sh
o

u
ld

 b
e

 given
 to

 d
elayin

g th
e start o

f co
n

stru
ctio

n
 fo

r th
e

 n
ew

 9
, w

h
ile

 th
e 

effe
ctiven

e
ss o

f th
e

 Scen
ario

 1
 ch

an
ges (less th

e
 cap

ital im
p

ro
vem

en
ts) can

 b
e fu

rth
er evalu

ated
.  

Th
e d

an
ger in

 th
is strate

gy is th
at it w

o
u

ld
 m

e
an

 th
at 1

8
-h

o
les w

o
u

ld
 n

o
t b

e read
y, sh

o
u

ld
 

G
o

o
d

rich
 b

e
 red

u
ce

d
 to

 n
in

e
-h

o
les fo

r re
n

o
vatio

n
.   

It is also
 p

o
ssib

le to
 d

e
lay th

e co
n

stru
ctio

n
 o

f th
e

 n
e

w
 clu

b
h

o
u

se
 b

y several years, savin
g $

2
 m

illio
n

 
in

 co
n

stru
ctio

n
 co

sts.  M
o

d
u

lars, w
h

ich
 can

 b
e

 re
n

ted
, w

o
u

ld
 b

e u
sed

 in
 th

e m
e

an
tim

e
.  H

o
w

ever, 
th

is w
o

u
ld

 elim
in

ate
 b

an
q

u
et sales an

d
 re

d
u

ce
 th

e o
verall ap

p
eal o

f th
e ren

o
vated

 facility.  If 
p

o
ssib

le, w
e w

o
u

ld
 ce

rtain
ly reco

m
m

e
n

d
 th

e clu
b

h
o

u
se

 b
e b

u
ilt alo

n
g w

ith
 th

e n
ew

 n
in

e
. 
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Th
e

 R
C

 G
o

lf o
p

e
ratio

n
 h

as b
een

 p
erfo

rm
in

g w
e

ll, esp
e

cially w
h

en
 co

m
p

are
d

 to
 o

th
er m

u
n

icip
al 

go
lf o

p
e

ratio
n

s.  It h
as b

o
th

 great am
e

n
ities an

d
 o

p
e

rato
rs.  Th

re
e is certain

ly n
o

 reaso
n

 to
 

p
an

ic. 

O
n

 th
e

 o
th

e
r h

an
d

, R
C

 G
o

lf is en
te

rin
g a critical p

h
ase.  It is facin

g
 m

ajo
r cap

ital n
eed

s at its tw
o

 
h

igh
est vo

lu
m

e
 facilities –

 M
an

ito
u

 R
id

ge an
d

 G
o

o
d

rich
.  It also

 h
as o

n
e facility th

at is lo
sin

g 
m

o
n

e
y (B

attle
 C

ree
k). 

Fu
rth

er, w
h

ile
 th

e
se

 facilitie
s are

 d
o

in
g w

e
ll, th

ey are p
erh

ap
s, n

o
t d

o
in

g as w
ell as b

elieved
. 

Th
is is b

e
cau

se
 th

e
re

 are n
o

 co
n

so
lid

ate
d

 fin
an

cials fo
r th

e go
lf p

ro
gram

 th
at acco

u
n

ts fo
r all 

C
o

u
n

ty exp
en

ses.  Th
e

 m
ajo

r m
issin

g ele
m

e
n

t is fle
e

t services, w
h

ich
 p

ro
vid

es an
d

 m
ain

tain
s all 

th
e

 eq
u

ip
m

e
n

t fo
r th

e
 go

lf o
p

e
ratio

n
s at K

e
lle

r, G
o

o
d

rich
 an

d
 B

attle
 C

reek.  Th
is is a m

ajo
r 

e
xp

en
se

 ite
m

.  N
o

r are
 th

e ad
m

in
istrative salarie

s taken
 in

to
 co

n
sid

eratio
n

. 

It can
 also

 b
e

 said
 th

at th
e

 facilitie
s are n

o
t re

ach
in

g th
eir p

o
ten

tial –
 w

h
eth

er o
n

e lo
o

ks at 
th

e
m

 as an
 am

e
n

ity fo
r co

u
n

ty citizen
s, o

r as a p
ro

fit cen
ter fo

r th
e C

o
u

n
ty. 

In
 sh

o
rt, th

ere
 is a n

ee
d

 to
 b

o
th

 “fin
e

-tu
n

e” th
e

 cu
rre

n
t o

p
eratio

n
 an

d
 to

 take a h
ard

 lo
o

k at 
th

e
ir fu

tu
re

. 

M
issio

n
 Statem

e
n

t 
Th

e first d
ecisio

n
 th

e C
o

u
n

ty sh
o

u
ld

 m
ake

 w
ith

 regard
s to

 th
e go

lf p
ro

gram
, is to

 th
e d

egree th
at 

p
ro

fitab
ility is im

p
o

rtan
t.  If th

e go
lf p

ro
gram

 is se
en

 m
o

re as an
 am

en
ity, th

en
 th

ere is an
 exp

ectatio
n

 o
f 

su
b

sid
izin

g th
e p

ro
gram

 as th
e C

o
u

n
ty d

o
es w

ith
 o

th
er am

en
ities.  B

u
t to

 th
e d

egree
 th

at p
ro

fitab
ility is 

a co
n

cern
, th

en
 a m

o
re b

u
sin

ess-like
 ap

p
ro

ach
 m

u
st b

e taken
. 

Th
e C

o
u

n
ty h

as alread
y taken

 b
ig step

s d
o

w
n

 th
e ro

ad
 o

f p
rio

ritizin
g p

ro
fitab

ility b
y p

rivatizin
g th

e 
o

p
eratio

n
s to

 varyin
g d

egree
s.  Th

ree o
f th

e six facilities are leased
, th

e o
th

er th
ree

 are u
n

d
er 

m
an

agem
en

t co
n

tracts. 

Th
is strategy h

as h
elp

ed
 th

e p
ro

gram
 h

ave a p
o

sitive cash
 flo

w
 to

 th
e P

arks d
ep

artm
en

t an
d

 likely 
o

verall, even
 w

h
en

 fleet service
s are co

n
sid

ered
 (it at least is at b

reak-even
, even

 w
ith

 Fleet se
rvice

s an
d

 
ad

m
in

istrative salaries are acco
u

n
ted

 fo
r).  H

o
w

ever, it h
as n

o
t co

vered
 th

e co
st o

f cap
ital 

im
p

ro
vem

en
ts, b

o
th

 p
ast (K

eller) an
d

 fu
tu

re. A
n

d
 th

ere is a b
ig n

eed
 fo

r cap
ital im

p
ro

vem
en

ts, 
esp

ecially at M
an

ito
u

 an
d

 G
o

o
d

rich
. 

Fo
r th

e co
st o

f th
ese

 cap
ital im

p
ro

vem
en

ts to
 also

 b
e co

vered
 b

y th
e go

lf o
p

eratio
n

s, w
h

ich
 w

e b
elieve 

is very p
o

ssib
le, it w

ill req
u

ire m
ajo

r ch
an

ges in
 h

o
w

 R
C

 G
o

lf is m
an

aged
 an

d
 ad

m
in

istered
.  In

d
eed

, if all 
th

e reco
m

m
en

d
ed

 im
p

ro
vem

en
ts are m

ad
e, th

e p
ro

gram
 m

ay sp
in

 o
ff exce

ss cash
 th

at can
 b

e u
sed

 to
 

b
etter su

p
p

o
rt o

th
er P

arks p
ro

gram
m

in
g. 

R
e

gard
less o

f w
h

ere yo
u

 are o
n

 th
e am

en
ity/p

ro
fit cen

ter co
n

tin
u

u
m

, cap
ital in

vestm
en

t is req
u

ired
.  

W
ith

 in
vestm

en
t, n

o
t o

n
ly is fin

an
cial p

erfo
rm

an
ce

 go
in

g to
 b

e affected
, b

u
t so

 is th
e ap

p
eal as an

 
am

en
ity. 

A
n

d
 m

an
y o

f o
u

r reco
m

m
en

d
atio

n
s w

ill h
elp

 at b
o

th
 en

d
s, m

akin
g R

C
 G

o
lf m

o
re p

ro
fitab

le a
n

d
 

b
eco

m
in

g an
 am

en
ity th

at se
rvices a b

igger p
o

rtio
n

 o
f th

e p
o

p
u

latio
n

.  Fo
r exam

p
le, righ

t n
o

w
 th

e fo
u

r 
b

ig co
u

rses are all b
asically co

m
p

etin
g fo

r th
e m

id
-fee

 m
arket.  Th

u
s, th

e C
o

u
n

ty is n
o

t se
rvin

g th
e n

eed
s 
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o
f go

lfers w
an

tin
g a p

rem
iu

m
 exp

erien
ce, n

o
r th

e go
lfers w

an
tin

g m
o

re affo
rd

ab
le o

p
tio

n
s.  B

y elevatin
g 

K
eller an

d
 m

akin
g G

o
o

d
rich

 a valu
e facility, th

e
 C

o
u

n
ty is d

o
in

g b
o

th
 se

rvin
g m

o
re go

lfers a
n

d
 im

p
ro

vin
g 

p
ro

fitab
ility. 

O
u

r p
lan

 fo
r in

creased
 p

ro
gram

m
in

g, esp
ecially fo

r in
d

ivid
u

als w
an

tin
g to

 take
 u

p
 th

e sp
o

rt (su
ch

 as th
e 

go
lf trial p

ro
gram

), w
ill b

o
th

 se
rvice a b

ig n
eed

 in
 th

e co
m

m
u

n
ity, b

u
t also

 h
e

lp
 w

ith
 d

o
w

n
-th

e
-ro

ad
 

p
erfo

rm
an

ce
 as n

ew
 go

lfers are b
ro

u
gh

t in
to

 th
e m

arket p
lace. 

Sim
ilarly, so

m
e cap

ital im
p

ro
vem

en
ts clearly se

rve b
o

th
 en

d
s.  A

 great exam
p

le o
f th

is are n
ew

 fo
rw

ard
 

tee
s at all th

e facilities (e
sp

ecially M
an

ito
u

) th
at w

ill m
ake

 th
e go

lf co
u

rse
s m

u
ch

 m
o

re ap
p

ealin
g to

 
w

o
m

en
, sen

io
rs, ju

n
io

rs an
d

 b
egin

n
ers. 

Th
ere is also

 a h
id

d
en

 d
an

ger in
 aggressively takin

g th
e am

en
ity ap

p
ro

ach
.  A

n
d

 th
at is th

is.  P
o

litician
s 

ch
an

ge o
ver tim

e.  Th
e visio

n
 o

f to
d

ay’s co
m

m
issio

n
ers m

ay n
o

t b
e sh

ared
 b

y fu
tu

re o
n

es.  W
h

y th
is is 

im
p

o
rtan

t to
 take

 in
to

 co
n

sid
eratio

n
 is th

at th
e am

en
ity ap

p
ro

ach
 is h

igh
ly likely to

 create a situ
atio

n
 

w
h

ere th
e go

lf co
u

rses even
tu

ally b
eco

m
e h

igh
ly su

b
sid

ized
.  Fu

rth
er, n

eed
ed

 cap
ital im

p
ro

vem
en

ts 
b

ein
g d

elayed
 w

ill resu
lt in

 d
eterio

ratin
g co

n
d

itio
n

s th
at w

ill lead
 to

 even
 p

o
o

rer p
erfo

rm
an

ce
 th

at w
ill 

co
st even

 m
o

re to
 fix d

o
w

n
 th

e ro
ad

.  A
t th

at p
o

in
t, th

e C
o

m
m

issio
n

 m
ay fee

l go
lf is n

o
 lo

n
ger w

o
rth

 th
e 

co
n

tin
u

ed
 su

b
sid

izatio
n

 an
d

 th
e n

o
w

 h
igh

er co
st o

f im
p

ro
vem

en
ts.  Th

u
s, takin

g th
is ap

p
ro

ach
 m

ay 
u

ltim
ately cau

se
 a lo

ss o
f th

e very am
en

ity yo
u

 are seekin
g to

 m
axim

ize. 

O
n

 th
e o

th
er h

an
d

, th
e C

o
u

n
ty m

ay n
o

t w
an

t to
 take

 th
e “all-in

” p
ro

fit-cen
ter ap

p
ro

ach
 eith

er.  Th
is is 

b
ecau

se
 it w

o
u

ld
 req

u
ire in

creased
 p

rivatizatio
n

 o
f th

e facilities, an
d

 a fu
rth

er lo
ss o

f co
n

tro
l.  Th

is m
ay 

ru
n

 co
u

n
ter to

 cu
rren

t p
o

litical id
eo

lo
gy.  (A

 d
iscu

ssio
n

 o
f vario

u
s m

an
agem

en
t m

o
d

els fo
llo

w
s).  It 

w
o

u
ld

 also
 likely m

ean
 co

n
vertin

g th
e go

lf p
ro

gram
 to

 an
 En

terp
rise fu

n
d

 statu
s so

 th
at an

 acco
u

n
tin

g is 
m

ad
e fo

r fu
tu

re ren
o

vatio
n

s as w
ell as th

e o
n

es n
eed

ed
 to

d
ay.  A

n
 en

terp
rise

 fu
n

d
 statu

s m
ay also

 give 
th

e C
o

u
n

ty m
o

re flexib
ility in

 th
e m

an
agem

en
t o

f th
e facilities. 

O
u

r im
p

ro
vem

en
t scen

ario
 strategy errs o

n
 th

e sid
e o

f p
ro

fitab
ility an

d
 assu

m
es th

at th
e C

o
u

n
ty w

o
u

ld
 

like to
 se

e
 th

e facilities self-su
p

p
o

rtin
g, in

clu
din

g
 cap

ital im
p

ro
vem

en
ts. 

R
e

co
m

m
e

n
d

ed
 Scen

ario
s 

First, w
e

 sh
o

u
ld

 state
 th

e o
b

vio
u

s.  Th
e

 scen
ario

s o
u

tlin
ed

 in
 th

is rep
o

rt are n
o

t th
e C

o
u

n
ty’s 

o
n

ly o
p

tio
n

s.  In
d

e
e

d
, it is h

igh
ly like

ly th
at n

o
n

e o
f th

e scen
ario

s w
ill b

e fo
llo

w
ed

 as o
u

tlin
ed

.  
B

u
t th

ey d
o

 re
p

re
sen

t go
o

d
 m

o
d

e
ls fro

m
 w

h
ich

 m
o

d
ificatio

n
s can

 b
e m

ad
e

. 

C
h

o
o

sin
g w

h
ich

 sce
n

ario
 is b

est fo
r th

e C
o

u
n

ty d
ep

e
n

d
s o

n
 w

h
e

re
 th

e co
u

n
ty sits o

n
 th

e P
ro

fit 
C

e
n

ter/A
m

en
ity co

n
tin

u
u

m
, b

u
t also

 o
n

 w
h

eth
e

r it w
an

ts a sh
o

rt- o
r lo

n
g-term

 so
lu

tio
n

. 

In
 o

u
r m

in
d

s, th
e

 Statu
s Q

u
o

 is n
o

t a go
o

d
 o

p
tio

n
 fo

r a
n

y o
f th

e facilities n
o

 m
atter w

h
eth

er 
yo

u
 are

 p
ro

fit ce
n

te
r o

r am
e

n
ity b

iase
d

.  Th
is is b

ecau
se th

e facilities can
 d

o
 b

etter o
n

 b
o

th
 

e
n

d
s o

f th
at scale

. 

Fu
rth

er, several o
f th

e
 facilitie

s are
 facin

g m
ajo

r in
frastru

ctu
re n

eed
s.  Ign

o
rin

g th
em

 w
ill o

n
ly 

cau
se

 p
erfo

rm
an

ce
 to

 d
e

clin
e

 sign
ifican

tly (p
ro

fit ce
n

ter), b
u

t also
 a d

egrad
atio

n
 o

f th
e p

layin
g 

e
xp

erie
n

ce
 (am

e
n

ity).  M
o

re
o

ver, th
e lo

n
ger th

e
 d

elay in
 ad

d
ressin

g, th
e h

igh
er th

e co
st to

 fix. 

W
ith

 K
elle

r, M
an

ito
u

 an
d

 G
o

o
d

rich
, w

e
 favo

r th
e

 b
e

st lo
n

g
-term

 so
lu

tio
n

s, w
h

ich
 w

o
u

ld
 b

e 
Scen

ario
 1

 fo
r K

e
lle

r, an
d

 th
e

 to
tal reb

u
ild

 o
p

tio
n

s (Scen
ario

 2
) fo

r b
o

th
 G

o
o

d
rich

 an
d

 M
an

ito
u

.  
O

u
r m

o
d

e
lin

g stro
n

gly su
ggests th

at th
ese im

p
ro

ve
m

e
n

ts w
ill p

ay fo
r th

em
selves.  Th

ey also
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p
ro

vid
e lo

n
g-te

rm
 so

lu
tio

n
s th

at p
u

t th
e

se facilities in
 go

o
d

 p
h

ysical sh
ap

e
 fo

r th
e n

ext 2
0

 years 
o

r so
. 

Th
e

 d
e

cisio
n

 w
ith

 B
attle

 C
re

ek is n
o

t as cle
ar.  Th

ere
 is n

o
 d

o
u

b
t th

at, as an
 1

8
-h

o
le co

u
rse, 

B
attle

 C
reek w

o
u

ld
 p

erfo
rm

 m
u

ch
, m

u
ch

 b
e

tte
r th

an
 as a n

in
e

-h
o

le
 co

u
rse

.  B
u

t it also
 m

e
an

s 
an

o
th

e
r m

ajo
r in

vestm
en

t.  W
h

ile
 it w

o
u

ld
 like

ly p
ay fo

r itself, it m
ay b

e d
ifficu

lt fo
r th

e C
o

u
n

ty 
to

 take o
n

 th
re

e
 m

ajo
r re

n
o

vatio
n

s p
ro

jects (K
e

ller, G
o

o
d

rich
 an

d
 M

an
ito

u
) w

ith
 a relative

ly 
sh

o
rt five

-year p
e

rio
d

 as sh
o

w
n

 in
 o

u
r m

o
d

e
lin

g. 

A
 p

o
ssib

le
 so

lu
tio

n
 fo

r B
attle C

re
ek w

o
u

ld
 b

e
 to

 im
p

lem
e

n
t Scen

ario
 1

, p
e

rh
ap

s w
ith

 less cap
ital 

in
vestm

e
n

t, an
d

 th
en

 d
e

lay a d
ecisio

n
 o

n
 w

h
e

th
er to

 go
 1

8
 h

o
les, o

r go
 execu

tive, o
r sim

p
ly 

im
p

ro
ve as a 9

-h
o

le
 regu

latio
n

, u
n

til in
frastru

ctu
re

 n
e

ed
s fo

rce a d
ecisio

n
 to

 b
e m

ad
e.  K

eep
 in

 
m

in
d

 th
at th

e facility is 1
4

 years o
ld

.  It w
ill re

ach
 m

o
st o

f its in
frastru

ctu
re’s u

sefu
l life

 
e

xp
ectan

cies o
ver th

e
 n

ext 1
0

 years.  Th
u

s, a d
ecisio

n
 o

n
 B

attle
 C

reek’s u
ltim

ate
 d

irectio
n

 co
u

ld
 

p
o

te
n

tially b
e

 d
e

layed
 fo

r u
p

 to
 1

0
 years. 

Th
e

 d
e

cisio
n

 o
n

 B
attle

 C
re

e
k is also

 like
ly to

 b
e im

p
acted

 b
y th

e C
o

u
n

ty’s d
ecisio

n
 w

ith
 regard

s 
to

 M
an

ito
u

 an
d

 G
o

o
d

rich
, b

u
t e

sp
e

cially M
an

ito
u

.  If th
e C

o
u

n
ty elects to

 d
o

 m
ajo

r ren
o

vatio
n

s 
at b

o
th

 co
u

rses, th
e

n
 it m

ay create
 a b

igger n
e

ed
 o

n
 th

e valu
e en

d
 o

f th
e

 m
arket.  In

 th
at 

situ
atio

n
, red

u
cin

g th
e

 P
ar to

 3
4

 …
 o

r le
ss, w

h
ile m

akin
g th

e
 co

u
rse m

o
re p

layab
le an

d
 

affo
rd

ab
le

, m
ay m

ake
 m

o
re

 sen
se.  

C
h

an
gin

g D
e

m
o

grap
h

ics 
So

m
e

 co
n

cern
 h

as b
e

en
 exp

resse
d

 ab
o

u
t th

e ch
an

gin
g d

em
o

grap
h

ics in
 R

am
sey C

o
u

n
ty as it is 

b
ein

g largely w
h

ite
 to

 b
e

in
g m

o
re

 m
ixed

.  Th
e co

n
cern

 is th
at n

o
n

-w
h

ites h
ave lo

w
er go

lf 
p

articip
atio

n
 rate

s, so
 p

erh
ap

s th
e C

o
u

n
ty sh

o
u

ld
 b

e
 in

vo
lved

 in
 an

 activity th
at m

ay b
eco

m
e

 
le

ss p
o

p
u

lar. 

Th
ere

 are
 so

m
e

 p
re

tty b
ig assu

m
p

tio
n

s in
 th

at state
m

e
n

t.  So
, let’s d

elve a little d
eep

er in
to

 
e

ach
 co

m
p

o
n

e
n

t. 

D
em

o
g

ra
p

h
ic Sh

ift 
A

s can
 b

e
 see

n
 in

 th
e tab

le b
e

lo
w

, th
ere

 h
as b

een
 a sh

ift in
 racial d

em
o

grap
h

ics w
ith

in
 th

e 
C

o
u

n
ty.  In

 2
0

1
0

, 7
0

.1
%

 o
f th

e
 p

o
p

u
latio

n
 o

f R
am

sey C
o

u
n

ty w
as w

h
ite.  Th

at p
ercen

tage is 
e

xp
ecte

d
 to

 d
ro

p
 to

 6
3

.3
%

 b
y 2

0
2

2
.  Th

e
 d

e
m

o
grap

h
ic is th

e b
iggest in

crease is A
sian

, gro
w

in
g 

fro
m

 1
1

.7
%

 in
 2

0
1

0
 to

 an
 e

xp
e

cted
 1

6
.2

%
 b

y 2
0

2
2

.  Th
e p

ercen
tage o

f b
lacks is also

 gro
w

in
g, 

fro
m

 1
1

%
 in

 2
0

1
0

 to
 1

2
.3

%
 in

 2
0

2
2

.  Th
e p

ercen
tage o

f H
isp

an
ics is also

 p
ro

jected
 to

 in
crease 

fro
m

 7
.2

%
 in

 2
0

1
0

 to
 8

.8
%

 in
 2

0
2

2
. Population by R

ace Trends 
2010 C

EN
SU

S 
2017 ESTIM

ATE 
2022 FO

R
EC

AST 
N

um
ber 

Percent 
N

um
ber 

Percent 
N

um
ber 

Percent 
W

hite 
356,547 

70.10%
 

359,815 
66.00%

 
361,263 

63.30%
 

B
lack 

56,170 
11.00%

 
65,214 

12.00%
 

70,068 
12.30%

 
N

ative Am
erican 

4,043 
0.80%

 
3,825 

0.70%
 

4,476 
0.80%

 
A

sian 
59,301 

11.70%
 

80,123 
14.70%

 
92,537 

16.20%
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Population by R
ace Trends 

2010 C
EN

SU
S 

2017 ESTIM
ATE 

2022 FO
R

EC
AST 

N
um

ber 
Percent 

N
um

ber 
Percent 

N
um

ber 
Percent 

H
aw

aiian / P
acific 

Islander 
247 

0.00%
 

241 
0.00%

 
264 

0.00%
 

Tw
o or M

ore 
17,556 

3.50%
 

19,751 
3.60%

 
23,078 

4.00%
 

O
ther R

ace 
14,776 

2.90%
 

15,995 
2.90%

 
18,659 

3.30%
 

Total 
508,640 

100.00%
 

544,964 
100.00%

 
570,345 

100.00%
 

H
ispanic 

36,483 
7.20%

 
40,376 

7.40%
 

50,131 
8.80%

 

W
h

ile th
e

se
 tre

n
d

s are
 sign

ifican
t, R

am
se

y C
o

u
n

ty is e
xp

ected
 to

 rem
ain

 a w
h

ite
-m

ajo
rity fo

r 
th

e
 n

e
xt 2

0
 years, m

o
re

 th
an

 d
o

u
b

le th
e len

gth
 o

f o
u

r p
ro

je
ctio

n
s.  So

 eve
n

 in
 a co

m
p

lete
 

am
e

n
ity-b

ase
d

 vie
w

, go
lf w

o
u

ld
 re

m
ain

 a p
referred

 recreatio
n

 am
o

n
g th

e m
ajo

rity o
f citizen

s o
f 

th
e

 C
o

u
n

ty.  In
 a p

ro
fit-cen

ter vie
w

p
o

in
t, th

e
re is m

u
ch

 less co
n

cern
 ab

o
u

t b
o

rd
ers, as th

e m
ain

 
issu

e
 is cu

sto
m

ers, an
d

 o
u

r d
em

o
grap

h
ic an

alysis sh
o

w
s th

at th
e cu

sto
m

e
r b

ase w
ill b

e gro
w

in
g 

o
ver th

e
 n

ext 1
0

 years, n
o

t sh
rin

kin
g. 

M
in

o
rity P

a
rticip

a
tio

n
 

Th
e

 se
co

n
d

 m
ajo

r assu
m

p
tio

n
 in

 th
e

 co
n

cern
 n

o
ted

 ab
o

ve, w
as th

at m
in

o
rities d

o
 n

o
t p

lay 
go

lf…
 at le

ast d
o

 n
o

t p
lay at rate

 ap
p

ro
ach

in
g w

h
ite p

articip
atio

n
.  A

s o
n

e o
f th

e m
o

st p
ro

active 
co

n
su

ltan
ts in

 th
e in

d
u

stry w
ith

 re
gard

s to
 m

in
o

rity p
articip

atio
n

, I can
 assu

re th
e

 read
er th

at 
th

e
 in

d
u

stry d
o

e
s n

o
t p

ay n
e

ar en
o

u
gh

 atte
n

tio
n

 to
 th

is to
p

ic.  In
 fact, th

e last co
m

p
reh

en
sive 

stu
d

y th
at w

e
 kn

o
w

 ab
o

u
t w

as d
o

n
e b

y N
G

F an
d

 p
u

b
lish

ed
 in

 2
0

1
0

.  Th
e stu

d
y w

as titled
 

sim
p

ly, “M
in

o
rity G

o
lf P

articip
atio

n
 in

 th
e U

n
ite

d
 States.” 

In
 th

at stu
d

y, w
e

 d
o

 fin
d

 th
at n

o
n

-w
h

ite
s in

 th
e U

S d
o

 p
articip

ate
 in

 go
lf at a m

u
ch

 lo
w

er rate.  
B

u
t th

at rate
 d

e
p

e
n

d
s o

n
 th

e d
em

o
grap

h
ic.  A

frican
-A

m
e

rican
s h

ad
 th

e lo
w

est p
articip

atio
n

 
rate, at 3

.9
%

, fo
llo

w
ed

 b
y H

isp
an

ics (7
.7

%
), A

sian
 (8

.9
%

) an
d

 W
h

ites (1
1

.9
%

).  B
u

t th
ere w

ere 
also

 so
m

e
 n

o
ticeab

le
 tren

d
s.  P

articip
atio

n
 am

o
n

g b
o

th
 W

h
ites an

d
 B

lacks h
ad

 d
eclin

ed
 o

ver 
th

e
 p

re
vio

u
s th

re
e

 years, w
h

ile
 p

articip
atio

n
 am

o
n

g A
sian

s an
d

 H
isp

an
ics h

ad
 gro

w
n

 –
 

sign
ifican

tly.  (H
isp

an
ic p

articip
atio

n
 h

ad
 ju

m
p

ed
 fro

m
 6

.7
%

 to
 7

.7
%

 in
 ju

st th
ree years). 

Let’s assu
m

e th
at th

e 2
0

1
0

 p
articip

atio
n

 rates cited
 in

 th
e stu

d
y w

ere still accu
rate

, an
d

 th
en

 
ap

p
ly th

o
se p

erce
n

tages to
 th

e cu
rren

t an
d

 p
ro

je
cted

 p
o

p
u

latio
n

s.  H
ere is w

h
at w

e get: 

2017 
ESTIM

ATE 
2022 FO

R
EC

AST 
2010 

# G
olfers 

Population 
Population 

Percent 
Part 
R

ate 
2017 
proj 

2022 proj 
W

hite* 
359,815 

361,263 
11.9%

 
  38,013 

 37,025 
B

lack 
65,214 

70,068 
3.9%

 
 2,543 

  2,733 
N

ative Am
erican 

3,825 
4,476 

2.0%
 

  -   
 90  

A
sian 

80,123 
92,537 

8.9%
 

 7,131 
  8,236 

H
aw

aiian / P
acific Islander 

241 
264 

8.9%
 

   -   
 23  

Tw
o or M

ore 
19,751 

23,078 
9.0%

 
 1,778 

  2,077 
H

ispanic 
40,376 

50,131 
7.7%

 
 3,109 

  3,860 
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2017 
ESTIM

ATE 
2022 FO

R
EC

AST 
2010 

# G
olfers 

Population 
Population 

Percent 
Part 
R

ate 
2017 
proj 

2022 proj 
O

ther R
ace 

15,995 
18,659 

6.0%
 

    960 
  1,120 

Total 
544,964 

570,345 
# G

olfers 
53,534 

55,163 

*In
 th

e ab
o

ve tab
le, all H

isp
an

ics are assu
m

ed
 to

 b
e w

h
ite an

d
 th

u
s th

e n
u

m
b

er o
f w

h
ites w

as red
u

ced
 in

 th
e calcu

latio
n

s b
y 

th
e n

u
m

b
er o

f H
isp

an
ics. 

So
 even

 w
ith

 a sh
ift in

 d
e

m
o

grap
h

ics, th
e n

u
m

b
er o

f g
o

lfers is exp
ected

 to
 in

crea
se w

ith
in

 th
e 

C
o

u
n

ty.  Th
u

s, e
ven

 in
 a fu

ll “am
e

n
ity” ap

p
ro

ach
, go

lf w
o

u
ld

 seem
 to

 b
e at im

p
o

rtan
t to

m
o

rro
w

 
as it is to

d
ay. 

B
u

t th
ere

 is m
o

re
 to

 th
e

 sto
ry.  In

 N
G

F’s 2
0

1
8

 “G
o

lf P
articip

atio
n

 in
 th

e U
S,” it n

o
tes th

at 2
5

%
 o

f 
to

d
a

y’s ju
n

io
r g

o
lfers a

re n
o

w
 n

o
n

-C
a

u
ca

sia
n

, versu
s ju

st 6
%

 2
0

 ye
ars ago

.  Th
u

s, th
ere is 

reaso
n

 to
 b

e
lie

ve th
at m

in
o

rity p
articip

atio
n

 in
 go

lf is in
creasin

g, n
o

t d
eclin

in
g. 

R
egard

le
ss, th

o
u

gh
, R

C
 G

o
lf can

 d
o

 a lo
t m

o
re to

 fu
rth

er im
p

ro
ve m

in
o

rity p
articip

atio
n

.  H
ere 

are
 ju

st a few
 th

in
gs. 

•
Sta

ff (1
):  Start w

ith
 yo

u
r o

w
n

 staff, esp
e

cially w
ith

 m
ain

ten
an

ce crew
s th

at ten
d

 to
 b

e
m

o
re

 m
in

o
rity.  C

reate
 p

ro
gram

s to
 en

co
u

rage yo
u

r staff to
 take u

p
 go

lf, an
d

 th
en

p
ro

vid
e

 in
ce

n
tives fo

r th
em

 to
 b

rin
g th

e
ir fam

ilie
s w

ith
 th

em
 w

h
en

 th
ey p

lay.  Sim
ilar

p
ro

gram
s can

 b
e exte

n
d

e
d

 th
ro

u
gh

o
u

t th
e

 P
arks D

e
p

artm
en

t an
d

 n
o

t lim
ited

 to
 go

lf
co

u
rses.

•
Sta

ff (2
):  Th

e
 go

lf o
p

eratio
n

s staff th
at w

e saw
 at all th

e facilities w
as 1

0
0

%
 w

h
ite (an

d
p

re
d

o
m

in
an

tly m
ale

).  If yo
u

 w
an

t p
e

o
p

le to
 p

articip
ate, it is im

p
o

rtan
t th

at th
ey see

staff “th
at lo

o
k like th

e
m

” w
o

rkin
g at th

e
 co

u
rse.  Th

is h
elp

s m
ake th

em
 fe

el w
e

lco
m

e
.

•
Lo

w
e

r B
arrie

rs:  A
s w

e
 d

iscu
ssed

 p
revio

u
sly, w

e n
eed

 to
 lo

w
er th

e b
arriers to

 sta
rtin

g
go

lf if w
e

 w
an

t to
 get m

o
re p

eo
p

le to
 p

lay, an
d

 th
is is esp

ecially tru
e w

ith
 m

in
o

rities.

•
C

o
m

m
u

n
ity O

u
tre

ach
:  Yo

u
 n

eed
 to

 b
e p

ro
a

ctive w
ith

in
 th

e m
in

o
rity co

m
m

u
n

ities.  Th
is

takes se
veral fo

rm
s, in

clu
d

in
g:

o
C

h
u

rch
e

s, Sch
o

o
ls, C

ivic G
ro

u
p

s – m
ake p

resen
tatio

n
s, h

o
ld

 clin
ics, an

d
 p

ro
vid

e
sp

e
cial p

ro
gram

m
in

g to
 m

in
o

rity d
o

m
in

ated
 o

rgan
izatio

n
s.

o
Sp

o
n

so
rsh

ip
s:  Sh

o
w

 th
e

 co
m

m
u

n
ity yo

u
 care b

y h
avin

g th
e go

lf co
u

rses sp
o

n
so

r
m

in
o

rity co
m

m
u

n
ity activitie

s.  Th
is can

 take th
e fo

rm
 o

f b
ein

g a fin
an

cial 
sp

o
n

so
r, o

r h
o

stin
g e

ven
ts.

In
 su

m
, w

e d
o

 n
o

t se
e th

e
 d

e
m

o
grap

h
ic sh

ift o
ccu

rrin
g w

ith
in

 th
e C

o
u

n
ty as a n

egative
 w

ith
 

resp
e

ct to
 go

lf.  Fro
m

 an
 am

e
n

ity sid
e

, w
e

 certain
ly view

 it as a great o
p

p
o

rtu
n

ity to
 u

se go
lf as 

a m
e

an
s o

f b
rin

gin
g th

e
 co

m
m

u
n

ities clo
ser to

geth
e

r.  Fro
m

 a p
ro

fit-cen
ter p

ersp
ective, first, 

w
e se

e
 th

e
 go

lf co
u

rse p
ro

sp
erin

g b
ased

 o
n

 a b
o

rd
erle

ss lo
o

k at th
e p

o
p

u
latio

n
.  Seco

n
d

, th
e 
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m
o

re
 w

e reach
 o

u
t to

 n
ew

 p
o

p
u

latio
n

s an
d

 laten
t go

lfers an
d

 create n
ew

 go
lfers, w

e are 
e

xp
an

d
in

g th
e

 b
ase

 th
at can

 su
p

p
o

rt th
e

 facilities fo
r th

e fo
reseeab

le fu
tu

re
. 

M
an

age
m

e
n

t O
p

tio
n

s 
In

 o
u

r p
ro

jectio
n

s, w
e kep

t th
e o

p
erato

r co
n

tracts as b
ein

g sim
ilar in

 n
atu

re to
 th

e o
n

es th
at th

e C
o

u
n

ty 
cu

rren
tly em

p
lo

y, ju
st fin

e tu
n

in
g th

em
.  H

o
w

ever, w
e th

e co
u

n
ty to

 co
n

sid
er o

th
er typ

es o
f co

n
tracts. 

B
e

fo
re b

egin
n

in
g th

is d
iscu

ssio
n

, w
e

 re
ite

rate
 th

at th
e

 G
o

lf D
ivisio

n
 is very w

e
ll m

an
aged

.  Th
e 

d
iscu

ssio
n

, th
o

u
gh

, is im
p

o
rtan

t as m
o

re
 an

d
 m

o
re

 m
u

n
icip

alities m
o

ve aw
ay fro

m
 self-

m
an

agem
e

n
t. 

Fifty ye
ars ago

, m
u

n
icip

alities p
layed

 a sign
ifican

t ro
le

 in
 b

rin
gin

g go
lf to

 th
e m

asses.  In
d

eed
, it 

h
as o

n
ly b

ee
n

 in
 th

e
 last few

 d
e

cad
e

s th
at th

e p
u

b
lic go

lfer h
ad

 an
y o

p
tio

n
s to

 p
lay excep

t at a 
m

u
n

icip
al go

lf co
u

rse. 

Th
is is n

o
 lo

n
ger tru

e
.  O

ver th
e p

ast se
veral d

ecad
es, m

o
st o

f th
e go

lf co
u

rses b
ein

g b
u

ilt h
ave

 
b

e
en

 p
rivate

ly o
w

n
e

d
 p

u
b

lic acce
ss go

lf facilities.  A
s a resu

lt, to
d

ay, m
u

n
icip

alities are fin
d

in
g 

th
e

y are n
o

t o
n

ly co
m

p
etin

g h
ead

-to
-h

ead
 w

ith
 p

rivate
 en

terp
rises; th

ey are d
o

in
g so

 in
 an

 
in

creasin
gly m

o
re

 co
m

p
etitive m

arket. U
n

fo
rtu

n
ate

ly, few
 m

u
n

icip
alities fin

d
 th

ey are eq
u

ip
p

ed
 

to
 h

an
d

le
 th

is typ
e

 o
f co

m
p

etitive
 en

viro
n

m
en

t. 

Th
ere

 are
 several facto

rs th
at typ

ically in
h

ib
it m

u
n

icip
alities in

 th
eir ab

ility to
 co

m
p

ete 
su

ccessfu
lly w

ith
 p

rivate
 en

terp
rise. Th

ese in
clu

d
e: 

•
Slo

w
 re

sp
o

n
se: B

y n
atu

re
 o

f th
e

 b
u

re
au

cracy th
at is typ

ically in
vo

lve
d

 in
 m

akin
g

d
e

cisio
n

s, go
vern

m
e

n
t-o

w
n

e
d

 b
u

sin
e

sses are typ
ically very slo

w
 to

 resp
o

n
d

 to
m

arke
t co

n
d

itio
n

s – su
ch

 as rates, p
ro

m
o

tio
n

s, etc.

•
B

u
d

ge
t C

o
n

strain
ts: O

fte
n

 b
u

d
getary p

ro
b

lem
s in

 o
th

er d
ep

artm
en

ts can
 h

ave
an

 ad
verse

 effect o
n

 go
lf o

p
e

ratio
n

s. Eve
n

 in
 cases w

h
ere th

e m
u

n
icip

ality is n
o

t
su

b
sid

izin
g th

e
 go

lf o
p

eratio
n

s, n
e

ed
s in

 o
th

er d
ep

artm
e

n
ts can

 p
lace

 greater
p

ressu
re o

n
 th

e go
lf co

u
rse

 to
 p

ro
d

u
ce

 m
o

re
 reven

u
e fo

r th
e m

u
n

icip
ality.

•
P

erso
n

n
e

l P
o

licie
s: O

n
e

 o
f th

e m
o

st glarin
g areas sep

aratin
g m

u
n

icip
al

go
ve

rn
m

en
ts fro

m
 p

rivate e
n

terp
rise

 is in
 relatio

n
 to

 p
erso

n
n

el p
o

licies an
d

co
sts. Th

is is p
articu

larly tru
e

 w
ith

 regard
s to

:

o B
e

n
e

fits: M
u

n
icip

alities typ
ically o

ffer very rich
 b

en
efit p

ackages –
 far

su
p

erio
r to

 w
h

at is n
o

rm
ally th

e
 case w

ith
in

 th
e go

lf in
d

u
stry.

o T
e

rm
in

atio
n

: W
ith

 m
o

st p
rivate en

terp
rises, if an

 em
p

lo
yee

 is n
o

t
p

ro
d

u
ctive, th

ey are te
rm

in
ated

 – an
d

 o
ften

 q
u

ickly. W
ith

 go
ve

rn
m

en
ts,

h
o

w
ever, it can

 b
e e

xtrem
e

ly d
ifficu

lt to
 get u

n
p

ro
d

u
ctive em

p
lo

yee
s

term
in

ated
. Th

e
 em

p
h

asis is alw
ays o

n
 “reh

ab
ilitatio

n
” as w

e
ll as

avo
id

in
g litigatio

n
. Th

u
s, it can

 take m
o

n
th

s o
r m

o
re o

f effo
rt fo

r a
su

p
erviso

r to
 rem

o
ve an

 u
n

p
ro

d
u

ctive
 w

o
rker.

C
o

m
m

e
n

te
d

 [T
K

1
]: C

hange form
at to be 

consistent w
ith rest of docum

ent 
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o P
ige

o
n

-H
o

lin
g:  O

fte
n

 m
u

n
icip

alities try to
 m

ake go
lf co

u
rse jo

b
s fit in

w
ith

 th
e

ir e
stab

lish
e

d
 jo

b
 d

escrip
tio

n
s (an

d
 resu

ltin
g co

m
p

en
satio

n
) fo

r
o

th
er are

as –
 su

ch
 as p

arks an
d

 re
cre

atio
n

. U
n

fo
rtu

n
ately, th

ese
co

m
p

ariso
n

s are o
fte

n
 in

ad
e

q
u

ate an
d

 can
 resu

lt in
 a serio

u
s m

ism
atch

o
f p

erso
n

n
el w

ith
 jo

b
 n

e
e

d
s.

•
M

a
rke

tin
g: M

an
y m

u
n

icip
alities lack m

arketin
g e

xp
ertise th

at is critical to
su

cce
ed

in
g in

 a co
m

p
etitive b

u
sin

ess.  In
 o

th
er cases, go

lf sim
p

ly is n
o

t a p
rio

rity
w

ith
in

 th
e m

arketin
g d

e
p

artm
e

n
t.

•
Sp

e
cial In

te
re

sts: B
y n

atu
re, m

u
n

icip
alities are su

b
je

ct to
 th

e p
o

litica
l p

ro
cess.

Th
is o

ften
 resu

lts in
 situ

atio
n

s w
h

e
re

 sp
ecial in

tere
sts can

 d
ictate

 p
o

licies o
r

d
e

cisio
n

s th
at w

ill ad
versely affe

ct th
e go

lf o
p

eratio
n

’s p
ro

fitab
ility.

•
P

ro
cu

rem
e

n
t: W

h
e

n
 large item

s, e
sp

ecially cap
ital im

p
ro

vem
e

n
ts, are n

eed
ed

,
m

u
n

icip
alitie

s are o
fte

n
 co

n
strain

e
d

 w
ith

 len
gth

y p
ro

ced
u

res an
d

 m
an

d
ated

p
o

licies th
at n

o
t o

n
ly slo

w
 th

e p
ro

cess d
o

w
n

 w
h

en
 tim

in
g can

 b
e critical, b

u
t also

can
 le

ad
 to

 situ
atio

n
s w

h
ere

 th
e b

est p
ro

d
u

ct o
r co

n
tracto

r is n
o

t selected
.

•
“P

re
va

ilin
g W

age
s”:  In

 so
m

e
 are

as, m
u

n
icip

alitie
s are co

n
strain

ed
 b

y p
revailin

g
w

ages an
d

 o
th

er lab
o

r restrictio
n

s th
at can

 d
rive u

p
 co

sts th
at d

o
 n

o
t ap

p
ly to

p
rivate

ly o
w

n
ed

 b
u

sin
esses.

•
In

ce
n

tive
: W

ith
 m

o
st m

u
n

icip
al go

lf o
p

eratio
n

s w
h

ere th
e staff are em

p
lo

yee
s o

f
th

e
 m

u
n

icip
ality, th

e
re

 are
 n

o
 in

cen
tives given

 to
 th

e m
an

agers fo
r su

p
erio

r
p

erfo
rm

an
ce. So

 w
h

y w
o

rk h
ard

er?

B
e

cau
se

 o
f th

e
se

 co
n

sid
eratio

n
s, m

an
y m

u
n

icip
alities h

ave
 m

ad
e th

e d
ecisio

n
 to

 co
n

tract o
u

t 
m

an
agem

e
n

t o
f th

e
ir go

lf o
p

e
ratio

n
s.  In

d
ee

d
, R

C
 G

o
lf h

as co
n

tracted
 o

u
t m

u
ch

, b
u

t n
o

t all, o
f 

its go
lf o

p
e

ratio
n

s to
 o

u
tsid

e co
n

tracto
rs.  H

o
w

ever, as p
o

in
ted

 o
u

t earlier, th
ere are six 

facilitie
s, five o

p
e

rato
rs an

d
 six d

iffe
re

n
t co

n
tracts.  A

ll o
f w

h
ich

 are p
ro

b
lem

atic to
 o

n
e exten

t 
o

r an
o

th
er.   

So
, w

h
at are

 th
e

 vario
u

s o
p

tio
n

s availab
le

? 

In
 th

is se
ctio

n
, w

e
 w

ill exp
lo

re th
e

 vario
u

s m
an

age
m

e
n

t o
p

tio
n

s availab
le to

 R
C

 G
o

lf.  W
e sh

all 
attem

p
t to

 p
ro

vid
e

 b
o

th
 th

e p
ro

s an
d

 co
n

s o
f e

ach
 o

p
tio

n
. 

Th
ere

 are
 th

re
e

 p
rim

ary o
p

tio
n

s: 1
) Se

lf-M
a

n
age

m
e

n
t in

 so
m

e
 fo

rm
, w

h
ere all th

e m
an

agers 
an

d
 staff are

 e
m

p
lo

yee
s o

f th
e m

u
n

icip
ality; 2

) O
u

tsid
e

 M
a

n
a

ge
m

e
n

t (p
rivatizatio

n
 o

f so
m

e
 

d
e

gre
e

) w
h

ere
 at le

ast so
m

e
 o

f th
e m

an
agem

e
n

t u
tilizes n

o
n

-m
u

n
icip

al e
m

p
lo

yee
s; an

d
 3

) 
Le

asin
g w

h
ere th

e
 e

n
tire facility is le

ase
d

 o
u

t to
 a th

ird
 p

arty in
 exch

an
ge fo

r co
m

p
en

satio
n

.  In
 

th
is se

ctio
n

, w
e

 w
ill exp

lo
re

 th
e m

e
rits an

d
 p

ro
b

lem
s o

f each
. 

Self-M
a

n
a

g
ed

 
C

u
rre

n
tly, R

C
 G

o
lf is o

n
ly self-m

an
aged

 w
ith

 re
latio

n
 to

 co
u

rse m
ain

ten
an

ce o
p

eratio
n

s at 
K

e
ller, G

o
o

d
rich

 an
d

 B
attle

 C
reek.   
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Issu
es 

B
e

lo
w

 are so
m

e
 issu

es co
m

m
o

n
ly fo

u
n

d
 w

ith
 self-m

an
aged

 m
u

n
icip

al o
p

eratio
n

s: (N
o

te
: w

e 
h

ave n
o

t se
e

n
 e

vid
e

n
ce

 o
f m

o
st o

f th
e

se cu
rren

tly w
ith

in
 R

C
 G

o
lf.)  Th

ese issu
es o

ften
 p

lace 
m

u
n

icip
al o

p
eratio

n
s at a sign

ifican
t co

m
p

e
titive d

isad
van

tage. 

•
In

ce
n

tive
:  O

n
e

 o
f th

e b
igge

st issu
es is th

e lack o
f in

cen
tive

 fo
r b

o
th

 m
an

agem
e

n
t an

d
staff at m

u
n

icip
al facilitie

s.  Eve
n

 th
e

 fe
ar o

f lo
sin

g th
eir jo

b
 is d

im
in

ish
ed

 w
ith

in
 m

o
st

m
u

n
icip

al o
p

eratio
n

s, given
 th

e d
ifficu

lty th
at is u

su
ally in

vo
lved

 in
 gettin

g u
n

p
ro

d
u

ctive
e

m
p

lo
yee

s te
rm

in
ated

.

•
D

isin
ce

n
tive

: In
d

ee
d

, th
ere

 is o
fte

n
 a d

isin
cen

tive at m
u

n
icip

al co
u

rses.  B
ecau

se m
o

re
ro

u
n

d
s m

e
an

 m
o

re w
o

rk, so
m

e
 e

m
p

lo
yees w

ill b
e m

o
tivated

 n
o

t to
 in

crease p
lay.  Th

is
w

o
rks, b

e
cau

se
 th

ere
 is o

ften
 little

 o
versigh

t an
d

 a lo
t o

f jo
b

 secu
rity.

•
C

o
m

p
e

titive
 W

a
ge

s: Th
ere are

 tw
o

 issu
es th

at are co
m

m
o

n
 w

ith
 m

u
n

icip
al go

lf co
u

rses
regard

in
g w

ages. O
n

e
 co

n
cern

s th
e

 m
an

agers an
d

 th
e o

th
e

r co
n

cern
s m

ain
ten

an
ce

lab
o

r. B
o

th
 h

ave
 to

 d
o

 w
ith

 th
e fact th

at a go
lf co

u
rse is a very d

ifferen
t e

n
tity th

an
 a

typ
ical go

ve
rn

m
en

t w
o

rkp
lace.

o
La

b
o

r: To
o

 o
fte

n
, m

u
n

icip
alitie

s try to
 catego

rize co
u

rse m
ain

ten
an

ce w
o

rkers
w

ith
 th

e sam
e

 jo
b

 classificatio
n

s th
ey u

se fo
r w

o
rkers in

 th
e p

arks an
d

re
cre

atio
n

s d
ep

artm
en

t. H
o

w
eve

r, th
e

 jo
b

 d
em

an
d

s are en
tirely d

ifferen
t. In

 a
go

lf co
u

rse o
p

eratio
n

, m
ain

te
n

an
ce

 w
o

rkers m
u

st w
o

rk o
d

d
 h

o
u

rs, w
o

rk
w

e
e

ke
n

d
s, an

d
 co

n
stan

tly d
e

al w
ith

 tim
e

 co
n

strain
ts an

d
 p

ressu
re resu

ltin
g fro

m
a re

ven
u

e
-p

ro
d

u
cin

g b
u

sin
e

ss.  Fu
rth

er, th
ere is a far greater co

st to
 m

istakes.  If
a p

arks e
m

p
lo

yee
 “scalp

s” th
e

 tu
rf, it m

ay m
ake th

e p
ark a b

it less attractive, b
u

t
th

e
re

 are n
o

 sign
ifican

t fin
an

cial co
n

se
q

u
en

ces.  H
o

w
ever, a sim

ilar m
istake at a

go
lf co

u
rse can

 resu
lt in

 a sign
ifican

t lo
ss o

f reven
u

e
, an

d
 in

creased
 re

p
air co

sts
to

 fix.

o
M

a
n

a
ge

m
e

n
t: G

o
o

d
 m

an
agem

e
n

t in
 go

lf (gen
eral m

an
ager/h

ead
 go

lf
p

ro
fe

ssio
n

als an
d

 go
lf co

u
rse su

p
erin

ten
d

en
ts) can

 o
ften

 co
m

m
an

d
 w

ages th
at

are
 m

o
re

 th
an

 th
eir su

p
erio

rs in
 th

e
 m

u
n

icip
al go

vern
m

e
n

t are an
d

 even
C

o
m

m
issio

n
ers earn

. Th
is can

 cre
ate

 o
b

vio
u

s je
alo

u
sies an

d
 ten

sio
n

s.

•
T

e
rm

in
a

tio
n

 P
o

licy:  W
ith

 m
o

st m
u

n
icip

al p
erso

n
n

el term
in

atio
n

 p
o

licies, it b
eco

m
e

s
cu

m
b

erso
m

e
 to

 term
in

ate
 u

n
p

ro
d

u
ctive em

p
lo

ye
es, as th

e e
m

p
h

asis is o
n

“reh
ab

ilitatio
n

.”  M
o

st m
u

n
icip

al syste
m

s re
q

u
ire a lo

t o
f p

ap
erw

o
rk an

d
 in

terven
tio

n
 b

y
su

p
erviso

rs, w
h

o
 are n

o
t alw

ays p
rep

ared
 o

r w
illin

g to
 fo

llo
w

 th
ro

u
gh

.  A
s a resu

lt,
u

n
p

ro
d

u
ctive

 em
p

lo
yee

s are
 o

fte
n

 retain
ed

 far lo
n

ger th
an

 th
ey w

o
u

ld
 u

n
d

er a p
rivate

e
m

p
lo

yer. U
n

fo
rtu

n
ate

ly, th
e resu

lt is a d
o

u
b

le
 w

h
am

m
y as n

o
t o

n
ly is th

at em
p

lo
yee

co
stin

g th
e m

u
n

icip
ality m

o
n

e
y, b

u
t also

 th
ese u

n
p

ro
d

u
ctive e

m
p

lo
yee

s can
 o

ften
 b

e
like a “can

ce
r” am

o
n

g th
e w

o
rkers as o

th
er staff see th

at th
ey are ab

le
 to

 get aw
ay w

ith
less w

o
rk. 

•
B

u
re

au
cra

cy: O
n

e
 o

f th
e m

ain
 p

ro
b

le
m

s fo
u

n
d

 w
ith

 m
u

n
icip

al go
lf o

p
e

ratio
n

s is th
e

d
egre

e
 o

f b
u

re
au

cracy th
at o

ften
 co

m
e

s fro
m

 go
vern

m
e

n
t en

tities.  Th
e b

u
reau

cracy
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w
ill o

fte
n

 lead
 to

 co
stly d

e
lays an

d
/o

r in
ferio

r q
u

ality.  Th
ree areas w

h
ere b

u
reau

cracy 
can

 b
e

 e
sp

e
cially d

am
agin

g are fo
u

n
d

 in
: 

o
D

e
cisio

n
 M

a
kin

g:  W
ith

 p
rivate e

n
terp

rises, d
ecisio

n
s can

 b
e m

ad
e very q

u
ickly,

w
h

ich
 is e

xtrem
e

ly im
p

o
rtan

t in
 a very co

m
p

etitive w
o

rld
 w

h
ere th

e axio
m

 “h
e

w
h

o
 h

e
sitates is lo

st” re
ally co

m
e

s in
to

 p
lay.  Th

ere
 o

ften
 is so

 m
u

ch
 co

n
cern

 in
go

ve
rn

m
en

t ab
o

u
t m

akin
g th

e “w
ro

n
g” d

ecisio
n

 th
at th

e in
d

ecisio
n

 b
eco

m
e

s a 
d

e
cisio

n
 in

 an
d

 o
f itself.  M

ean
w

h
ile

, th
e co

m
p

etitio
n

 m
o

ves ah
ead

.

o
P

u
rch

asin
g:  P

u
rch

asin
g can

 o
ften

 b
eco

m
e

 d
elayed

 in
 go

ve
rn

m
en

t en
tities.

P
o

licies to
 accep

t th
e

 lo
w

e
st b

id
 can

 also
 b

ackfire b
y h

avin
g to

 accep
t in

ferio
r

q
u

ality o
r service in

 e
xch

an
ge fo

r th
e

 lo
w

est p
rice

.  Th
e b

id
d

in
g p

ro
cess itself can

d
e

lay th
e

 acq
u

isitio
n

 o
f b

ad
ly n

e
ed

e
d

 e
q

u
ip

m
en

t o
r su

p
p

lies.

•
H

u
m

an
 R

e
so

u
rce

s:  P
erso

n
n

el p
o

licies, b
o

th
 in

 h
irin

g an
d

 term
in

atio
n

, can
 o

ften
 lead

 to
th

e h
irin

g o
f u

n
q

u
alified

 in
d

ivid
u

als an
d

 th
e

 in
ab

ility to
 ge

t rid
 o

f th
em

, o
n

ce h
ired

.

•
P

o
litics:  O

f co
u

rse
, o

n
e

 o
f th

e b
iggest issu

es w
ith

 m
u

n
icip

al go
lf o

p
eratio

n
s is th

e
d

egre
e

 to
 w

h
ich

 p
o

litics in
flu

en
ce

s w
h

at w
o

u
ld

 n
o

rm
ally b

e b
u

sin
ess d

ecisio
n

s.  O
ften

,
w

e
 fin

d
 w

ith
 m

u
n

icip
al go

lf co
u

rses, th
at a sm

all p
ercen

tage o
f go

lfer can
 w

ie
ld

 a
d

isp
ro

p
o

rtio
n

ate
 in

flu
en

ce
 o

n
 th

e d
ecisio

n
-m

akin
g p

ro
cess sim

p
ly b

y sq
u

eakin
g th

e
lo

u
d

e
st.  In

d
e

ed
, th

e
 en

tire p
o

litical p
ro

cess o
ften

 w
o

rks th
e exact o

p
p

o
site o

f th
e w

ay a 
b

u
sin

ess o
p

erates.  Fo
r e

xam
p

le
, in

 b
u

sin
e

ss it is o
ften

 n
ecessary to

 react q
u

ickly to
ch

an
gin

g situ
atio

n
s – su

ch
 as co

m
p

e
titive p

ressu
re

s.  G
o

ve
rn

m
e

n
ts, h

o
w

ever, rarely can
act q

u
ickly.  W

e d
o

 see evid
en

ce o
f th

is w
ith

 R
C

 G
o

lf, w
h

ere th
e C

o
u

n
ty still co

n
tro

ls fees.

•
M

u
ltip

le
 M

a
n

a
ge

rs:  Th
is is an

 issu
e

 w
e see

 e
sp

ecially at K
e

ller, w
h

ere th
ere

 are fo
u

r
d

ifferen
t m

an
agers in

vo
lve

d
 in

 o
p

eratin
g th

e facility.  Th
ere is th

e o
u

tsid
e co

n
tract in

ch
arge o

f go
lf o

p
eratio

n
s, th

e
re

 is an
o

th
e

r in
 ch

arge
 o

f fo
o

d
 &

 b
everage

, th
e C

o
u

rse
Su

p
erin

te
n

d
e

n
t rep

o
rtin

g to
 P

arks, an
d

 Fle
et services, w

h
ich

 o
versees th

e m
ain

ten
an

ce
o

f th
e

 e
q

u
ip

m
e

n
t.  Th

e
 G

o
lf O

p
e

rato
r h

a
s n

o
 co

n
tro

l o
ver th

e o
th

er th
ree.  Th

is raises
co

n
cern

s ab
o

u
t p

rio
rities, efficie

n
cie

s an
d

 co
o

rd
in

atio
n

.

A
d

va
n

ta
g

es 
Th

e
 fo

llo
w

in
g are

 th
e ad

van
tages o

f self-m
an

agem
e

n
t: 

•
C

o
n

tro
l:  It gives th

e
 C

o
u

n
ty m

axim
u

m
 co

n
tro

l o
ver th

e
ir valu

ab
le

 am
e

n
ity. Th

is can
 b

e
critically im

p
o

rtan
t w

ith
 re

gard
s to

 co
u

rse
 co

n
d

itio
n

s, as o
p

erato
rs ten

d
 to

 “slack o
ff”

d
u

rin
g th

e
 fin

al ye
ar(s) o

f a co
n

tract, leavin
g th

e co
u

rses in
 p

o
o

r co
n

d
itio

n
 at th

e en
d

 o
f

th
eir te

rm
.

•
P

ro
gram

m
in

g:  It allo
w

s fo
r th

e
 m

o
st cro

ss-p
ro

gram
m

in
g w

ith
 o

th
er P

ark’s o
p

eratio
n

s.
Fu

rth
er, it m

akes it e
asie

r to
 o

ffe
r lo

w
- o

r n
o

-co
st p

ro
gram

s, su
ch

 as go
lf clin

ics.

D
isa

d
va

n
ta

g
es 

•
P

ayro
ll: W

ill h
ave

 h
igh

er p
ayro

ll co
st d

u
e

 to
 b

en
efits an

d
 freq

u
en

tly lo
w

er w
o

rk
e

fficien
cy.
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•
P

erso
n

n
e

l: D
o

es n
o

t ad
d

ress o
th

er p
erso

n
n

el issu
es, su

ch
 as th

e term
in

atio
n

 p
o

licy.

•
B

u
re

au
cra

cy: D
o

es n
o

t ad
d

ress issu
es re

gard
in

g b
u

reau
cracy – su

ch
 as d

ecisio
n

-m
akin

g
p

ro
cess o

r p
u

rch
asin

g issu
es.

•
In

ce
n

tive
s: D

ifficu
lt to

 cre
ate

 an
 effective in

cen
tive p

ro
gram

 in
 a m

u
n

icip
al en

viro
n

m
en

t

•
P

o
litics: M

axim
izes th

e
 in

flu
e

n
ce o

f p
o

litics in
 th

e m
an

agem
e

n
t o

f th
e facility, w

h
ich

typ
ically m

e
an

s m
u

ch
 lo

w
e

r p
ro

fitab
ility.

•
M

a
rke

tin
g:  D

o
es n

o
t ad

d
ress th

e n
ee

d
 to

 sign
ifican

tly im
p

ro
ve th

e m
arketin

g effo
rts.

C
o

m
m

en
ts 

Th
is is th

e ap
p

ro
ach

 take
n

 b
y an

 “am
e

n
ity first” ap

p
ro

ach
 to

 m
u

n
icip

al go
lf.  It is m

o
st o

ften
 th

e 
le

ast-p
ro

fitab
le

 ap
p

ro
ach

 to
 m

u
n

icip
al go

lf.  It u
su

ally m
e

an
s th

at th
e go

lf o
p

eratio
n

 is treated
 

like
 o

th
er P

arks an
d

 R
ecreatio

n
 am

e
n

itie
s. 

Lea
sin

g
 

A
t th

e o
p

p
o

site e
n

d
 o

f th
e sp

e
ctru

m
 is le

asin
g. U

n
d

er a fu
ll lease (su

ch
 as th

e case w
ith

 th
e go

lf 
d

o
m

e
 an

d
 Islan

d
 Lake), th

e facility is le
ased

 o
u

t in
 its en

tirety to
 a p

rivate go
lf co

m
p

an
y (o

r 
in

d
ivid

u
al), w

h
o

 is resp
o

n
sib

le
 fo

r all o
p

e
ratin

g e
xp

en
ses a

s w
ell a

s cap
ital u

p
keep

. Th
e lessee

 
w

o
u

ld
 th

en
 re

ce
ive m

o
st o

f th
e reven

u
e

. Th
e m

u
n

icip
ality e

ith
er w

o
u

ld
 receive

 a flat p
aym

en
t 

o
r w

o
u

ld
 get a p

e
rcen

tage
 o

f re
ven

u
e

 (re
ven

u
e

 lease
). 

M
an

ito
u

 is o
p

e
rated

 o
n

 a n
o

n
-cap

ital lease b
asis.  Th

e
 o

p
erato

r is resp
o

n
sib

le
 fo

r all o
p

eratin
g 

e
xp

en
ses, in

clu
d

in
g th

e
 co

n
sid

e
rab

le co
st o

f e
q

u
ip

m
e

n
t (esp

ecially carts an
d

 m
ain

ten
an

ce 
e

q
u

ip
m

e
n

t).  In
 re

tu
rn

, th
e

 o
p

erato
r retain

s m
o

st o
f th

e reven
u

e (8
7

%
 in

 th
is case).  A

 
so

m
e

w
h

at u
n

u
su

al asp
ect o

f th
is le

ase
, h

o
w

ever, is th
at th

e C
o

u
n

ty still co
n

tro
ls th

e fee 
sch

ed
u

le
.  Typ

ically, o
p

e
rato

rs w
ill in

sist o
n

 co
n

tro
l o

f fees as it d
irectly affects th

eir ab
ility to

 
m

ake a p
ro

fit.  M
an

ito
u

’s lo
n

g re
co

rd
 o

f p
erfo

rm
an

ce
 h

isto
ry, an

d
 th

e cu
rren

t o
p

erato
r’s 

e
xp

erie
n

ce
 w

ith
 M

an
ito

u
, n

o
 d

o
u

b
t red

u
ced

 th
is risk in

 th
e eyes o

f th
e o

p
erato

r. 

A
d

va
n

ta
g

es 

•
G

u
a

ran
te

ed
 R

e
ve

n
u

e
 Stre

am
: G

iven
 th

at th
e

 lessee
 is ab

so
rb

in
g alm

o
st all th

e
e

xp
en

ses, th
e risk o

f th
e m

u
n

icip
ality o

f su
b

sid
izin

g th
e o

p
eratio

n
 is m

o
stly e

lim
in

ated
(u

n
le

ss th
e

 le
ssee

 b
e

co
m

es fin
an

cially d
istressed

.)

•
R

e
d

u
ce

d
 R

isk:  N
o

t o
n

ly d
o

es it re
m

o
ve th

e p
o

ssib
ility o

f su
b

sid
izin

g, b
u

t p
resu

m
ab

ly it
le

aves th
e

 go
lf co

u
rse

 in
 th

e h
an

d
s o

f a q
u

alified
 p

ro
fessio

n
al m

an
agem

e
n

t te
am

 w
h

o
are

 b
e

st e
q

u
ip

p
e

d
 to

 co
m

p
e

te su
ccessfu

lly in
 a h

igh
ly-co

m
p

etitive en
viro

n
m

e
n

t.

•
Sim

p
licity: Th

e
 m

u
n

icip
ality is relieved

 o
f a lo

t o
f th

e resp
o

n
sib

ility in
 m

ain
tain

in
g an

d
o

p
eratin

g th
e

 facility.  Th
is m

e
an

s a lo
t le

ss ad
m

in
istrative o

verh
ead

 (virtu
ally n

o
n

e) is
req

u
ire

d
. 

•
P

erso
n

n
e

l:  A
ll e

m
p

lo
yee

s b
eco

m
e

 e
m

p
lo

yees o
f th

e m
an

agem
e

n
t firm

.  T
h

is red
u

ces
o

p
eratin

g co
sts an

d
 elim

in
ates th

e
 issu

es regard
in

g p
erso

n
n

el fo
u

n
d

 in
 self-

m
an

agem
e

n
t.
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•
C

a
p

ital Im
p

ro
ve

m
e

n
ts: In

 e
xch

an
ge fo

r a lo
n

g-term
 le

ase, m
a

n
y m

a
n

a
g

em
en

t
co

m
p

a
n

ies a
re w

illin
g

 to
 in

vest sig
n

ifica
n

t a
m

o
u

n
ts to

w
a

rd
s ca

p
ita

l im
p

ro
vem

en
ts.  A

n
d

m
o

st le
ase

s req
u

ire
 th

e
 lease

e to
 b

e
 resp

o
n

sib
le fo

r m
in

o
r cap

ital im
p

ro
vem

e
n

ts o
ver

th
e co

u
rse

 o
f th

e
 lease.

•
C

a
p

ital Im
p

ro
ve

m
e

n
ts (2

):  It m
ay b

e p
o

ssib
le u

n
d

er a le
ase, if th

e p
rivate

 co
m

p
an

y is
resp

o
n

sib
le

 fo
r m

akin
g th

em
, to

 avo
id

 p
revailin

g w
age

 an
d

 o
th

er lab
o

r issu
es. Th

is can
save 1

0
-1

5
%

 o
f th

e
 co

n
stru

ctio
n

 co
sts.

•
R

e
so

u
rce

s:  Larger co
m

p
an

ie
s w

o
u

ld
 h

ave
 reso

u
rces availab

le, p
articu

larly co
n

cern
in

g
m

arke
tin

g an
d

 m
an

agem
en

t exp
ertise th

at sm
alle

r o
p

erato
rs an

d
 self-m

an
aged

 facilities
sim

p
ly d

o
 n

o
t h

ave.

•
M

a
rke

tin
g:  In

 to
d

ay’s co
m

p
e

titive
 m

arke
tp

lace, m
o

st go
lf co

u
rse m

an
age

m
e

n
t

co
m

p
an

ies h
ave a p

ro
fessio

n
al m

arketin
g te

am
 th

at kn
o

w
s h

o
w

 to
 m

arket go
lf co

u
rses.

In
 ad

d
itio

n
, larger co

m
p

an
ies w

ill h
ave

 a large m
arketin

g d
atab

ase to
 w

o
rk w

ith
 th

at is
very b

e
n

e
ficial to

 co
u

rses su
ch

 as K
e

ller.  Th
ey w

o
u

ld
 b

e ab
le to

 m
arket th

e facility to
cu

sto
m

ers o
f a

ll th
eir o

th
er facilitie

s, as w
e

ll as b
ein

g a p
art o

f th
eir n

atio
n

al cam
p

aign
s.

•
Fo

o
d

 a
n

d
 B

e
ve

ra
ge

:  A
s w

ith
 m

arke
tin

g, m
o

st go
lf co

u
rse m

an
agem

e
n

t firm
s h

ave
d

evelo
p

e
d

 exp
ertise w

ith
 regard

s to
 fo

o
d

 an
d

 b
everage o

p
eratio

n
s.

•
O

n
e

 M
an

a
ge

m
e

n
t En

tity:  A
s p

o
in

ted
 o

u
t ab

o
ve, K

e
ller h

as fo
u

r d
ifferen

t m
an

agem
e

n
t

e
n

titie
s resp

o
n

sib
le fo

r th
e

 co
u

rse
.  W

e co
u

ld
 also

 ad
d

 tw
o

 m
o

re
- H

u
m

an
 R

eso
u

rces an
d

M
arke

tin
g.  Th

is can
 le

ad
 to

 co
n

flicts o
f in

te
rests an

d
 p

rio
rities an

d
 d

ecreased
e

fficien
cies.  It is alm

o
st alw

ays b
etter, fro

m
 a b

u
sin

ess stan
d

p
o

in
t, to

 p
u

t everyth
in

g
u

n
d

er o
n

e
 m

an
ager w

h
o

 b
e

st u
n

d
erstan

d
s th

e ro
les an

d
 in

teractio
n

s o
f th

e vario
u

s
d

ep
artm

en
ts an

d
 th

eir im
p

act o
n

 th
e q

u
ality o

f service to
 th

e cu
sto

m
er.

D
isa

d
va

n
ta

g
es 

•
D

e
fe

rre
d

 M
a

in
te

n
a

n
ce

: A
lth

o
u

gh
 p

ro
visio

n
s can

 b
e p

u
t in

 to
 try an

d
 “e

n
co

u
rage” th

e
lessee

 to
 co

n
tin

u
e to

 m
ake

 ad
d

itio
n

al im
p

ro
vem

en
ts in

 th
e co

u
rse, th

ere are n
o

gu
aran

te
e

s th
at th

e le
ssee

 w
ill d

o
 so

, o
r in

 a m
an

n
er th

at w
o

u
ld

 b
e in

 a m
u

n
icip

ality’s
b

est in
te

rests. In
evitab

ly, as th
e le

ase n
ears its en

d
, th

e m
o

tivatio
n

 fo
r th

e lessee
 to

 p
u

t
m

o
re

 m
o

n
e

y in
to

 th
e

 facility b
e

co
m

e
s le

ss an
d

 less, u
n

less th
ey are w

an
tin

g to
 ren

ew
.

A
s a re

su
lt, th

e
 m

u
n

icip
ality m

ay in
h

e
rit a sign

ifican
tly d

eterio
rated

 facility at th
e le

ase’s
e

n
d

. Th
is is a freq

u
en

t o
ccu

rre
n

ce w
ith

 m
u

n
icip

al go
lf o

p
eratio

n
s. M

o
re

o
ver, b

y h
avin

g
th

e lesse
e

 d
o

 an
y o

f th
e

 p
ro

p
o

sed
 cap

ital im
p

ro
vem

e
n

ts, th
e m

u
n

icip
ality w

o
u

ld
 lo

se
so

m
e

 co
n

tro
l o

ver th
e

 q
u

ality o
f th

e
 w

o
rk. In

 ad
d

itio
n

, b
y req

u
irin

g cap
ital

im
p

ro
vem

en
ts b

e
 m

ad
e

, th
e

 le
sse

e w
ill w

an
t a lo

n
ger term

 to
 reco

ver th
eir in

vestm
e

n
t.

•
Q

u
ality C

o
n

tro
l: O

n
ce th

e le
ase is sign

e
d

, th
e m

u
n

icip
ality m

ay h
ave little ab

ility to
regu

late
 th

e
 q

u
ality o

f th
e

 o
p

eratio
n

, if th
e

 le
ase term

s are m
e

t. In
 ad

d
itio

n
, even

 if th
ey

are
 n

o
t m

e
t, th

e le
gal an

d
 p

ractical co
st to

 “fo
rce” co

n
fo

rm
ity w

ith
 th

e lease can
 b

e
e

xp
en

sive.
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•
Lo

n
g te

rm
: Leases are typ

ically fo
r a lo

n
g term

, esp
ecially if cap

ital im
p

ro
vem

e
n

ts are
in

clu
d

e
d

 in
 th

e
 le

ase te
rm

s. Th
is m

ake
s it d

ifficu
lt to

 get o
u

t o
f th

e lease, sh
o

u
ld

 th
e

m
u

n
icip

ality b
e

co
m

e
 d

isp
lease

d
 w

ith
 th

e
 lessee

’s o
p

eratio
n

s o
f th

e facility.

•
R

e
fe

re
n

d
u

m
 R

e
q

u
ire

d
:  In

 th
e

 case
 o

f a cap
ital le

ase, it m
ay req

u
ire

 th
e issu

e b
e p

u
t to

th
e C

itizen
s fo

r ap
p

ro
val; d

e
p

en
d

in
g u

p
o

n
 th

e len
gth

 o
f th

e le
ase. Th

is w
o

u
ld

 co
st th

e
m

u
n

icip
ality th

e
 fu

n
d

s req
u

ired
 to

 stage
 th

e vo
te

 an
d

 w
o

u
ld

 p
u

t th
e o

p
tio

n
 at risk o

f n
o

t
b

ein
g ap

p
ro

ved
. Th

u
s, th

e m
u

n
icip

ality risks th
e co

st o
f th

e e
lectio

n
, p

lu
s th

e co
sts

asso
ciate

d
 w

ith
 n

o
t d

o
in

g an
y o

f th
e o

th
er o

p
tio

n
s (o

p
p

o
rtu

n
ity co

st) w
h

ile th
e issu

e is
b

ein
g d

e
cid

ed
. In

 ad
d

itio
n

, if it fails, th
e m

u
n

icip
ality is b

ack w
h

ere it starte
d

, o
n

ly w
ith

an
 ad

d
itio

n
al “b

lack eye” o
n

 its resu
m

e
.

•
V

ia
b

ility: W
h

ile
 le

asin
g w

as p
o

p
u

lar in
 th

e 1
9

8
0

s an
d

 9
0

s, it h
as fallen

 in
to

 d
isfavo

r
late

ly. It m
ay b

e d
ifficu

lt to
 fin

d
 a su

itab
le ven

d
o

r w
h

o
 is w

illin
g to

 accep
t lease term

s
th

at w
o

u
ld

 b
e attractive

 to
 th

e
 m

u
n

icip
ality.

•
Em

p
lo

ye
e

 C
o

n
tin

u
ity:  If yo

u
 are

 le
asin

g th
e

 facility to
 a large m

u
lti-facility m

an
agem

e
n

t
co

m
p

an
y, e

m
p

lo
yee

s are
 o

fte
n

 m
o

ved
 fro

m
 facility to

 facility w
ith

in
 th

eir o
rgan

izatio
n

.
Th

is m
e

an
s less co

n
tin

u
ity at an

y given
 facility.

•
M

a
n

a
ge

m
e

n
t C

o
n

tin
u

ity:  W
h

ile
 m

o
st m

an
agem

e
n

t co
m

p
an

ies p
refer to

 retain
 existin

g
o

n
-site

 m
an

agem
e

n
t, th

ere
 is n

o
 gu

aran
tee

 th
at th

ey w
ill d

o
 so

, n
o

r th
at th

e cu
rren

t
staff w

o
u

ld
 w

a
n

t to
 w

o
rk fo

r th
e

 m
an

agem
e

n
t co

m
p

an
y.  G

iven
 th

e q
u

ality o
f th

e staff
at SC

C
 an

d
 th

e
 go

lf d
ivisio

n
, th

is is a co
n

sid
eratio

n
.

•
P

eckin
g O

rd
e

r:  Sim
ilarly, w

ith
 large m

an
agem

e
n

t co
m

p
an

ies, yo
u

 m
ay n

o
t rate very

h
igh

 o
n

 th
eir “p

rio
rity” list.  Th

is m
ay m

e
an

:

o
Le

ss a
tte

n
tio

n
: G

ettin
g less atten

tio
n

 fro
m

 th
eir m

ain
 reso

u
rce p

eo
p

le.

o
T

ra
in

in
g gro

u
n

d
:  Yo

u
r facility m

ay b
e

 u
sed

 as a “train
in

g gro
u

n
d

” fo
r n

ew
p

e
o

p
le, m

e
an

in
g yo

u
 w

ill alw
ays h

ave
 th

e le
ast exp

erien
ced

 staff.

C
o

m
m

en
ts 

W
h

ile le
asin

g o
f m

u
n

icip
al go

lf facilities h
as b

een
 p

o
p

u
lar in

 ye
ars p

ast, its p
o

p
u

larity h
as 

w
an

e
d

 sign
ifican

tly in
 re

cen
t ye

ars. A
s th

e
se lease

s are exp
irin

g, m
u

n
icip

alities are d
isco

verin
g 

th
e

y are o
fte

n
 in

h
eritin

g ru
n

-d
o

w
n

 am
e

n
ities th

at req
u

ire m
illio

n
s to

 fix b
ack u

p
. A

d
d

itio
n

ally, 
as th

e
 le

ase typ
ically ru

n
s fo

r m
an

y ye
ars, th

e m
u

n
icip

ality b
eco

m
e

s “stu
ck” w

ith
 an

 o
p

erato
r – 

fo
r b

etter o
r w

o
rse

. If it’s “w
o

rse
,” th

e m
u

n
icip

ality m
ay h

ave
 to

 en
d

u
re

 years o
f m

isery b
efo

re 
th

e
 lesse

e can
 b

e
 d

islo
d

ge
d

. 

U
n

less M
an

ito
u

’s p
erfo

rm
an

ce re
tu

rn
s to

 p
revio

u
s levels, an

d
 th

e C
o

u
n

ty m
akes su

b
stan

tial 
in

vestm
e

n
t in

 its in
frastru

ctu
re

, it is h
ard

 to
 im

agin
e an

o
th

er o
p

erato
r m

an
agin

g u
n

d
er a sim

ilar 
le

ase
 arran

gem
en

t in
 th

e fu
tu

re. 

O
n

 th
e

 o
th

e
r h

an
d

, if a le
sso

r can
 b

e fo
u

n
d

 th
at w

o
u

ld
 b

e w
illin

g to
 m

ake a su
b

stan
tial 

in
vestm

e
n

t in
 th

e
 facilities (th

e cap
ital im

p
ro

vem
en

ts reco
m

m
en

d
ed

 h
erein

), th
en

 le
asin

g 
b

e
co

m
es a lo

t m
o

re
 attractive. 
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O
u

tsid
e M

a
n

a
g

em
en

t 
Th

ere
 are

 m
an

y w
ays in

 w
h

ich
 th

e
 facility co

u
ld

 u
tilize a th

ird
 p

arty to
 m

an
age its go

lf 
o

p
eratio

n
s.  So

m
e

 w
o

u
ld

 b
e

 tu
rn

-key, w
h

ere th
e

 th
ird

 p
arty p

ro
vid

es assu
m

e
s virtu

ally all th
e 

e
xp

en
ses in

 th
e

 o
p

e
ratio

n
 in

 exch
an

ge fo
r m

o
st o

f th
e reven

u
es; w

h
ile

 o
th

ers are m
an

agem
e

n
t 

o
n

ly –
 w

h
ere o

n
ly th

e
 m

an
agem

e
n

t is th
ird

 p
arty an

d
 th

e m
u

n
icip

ality retain
s all th

e em
p

lo
yee

s 
an

d
 assu

m
es m

o
st o

f th
e

 e
xp

e
n

ses. 

Th
e

 o
p

tio
n

s th
at w

e w
ill co

n
sid

er in
clu

d
e

: 

•
O

p
e

ra
tin

g:  Th
is typ

e
 o

f co
n

tract o
ften

 exclu
d

es co
u

rse m
ain

ten
an

ce.  Th
e em

p
lo

yee
s

are
 e

m
p

lo
yee

s o
f th

e
 o

p
erato

r an
d

 th
e o

p
erato

r assu
m

es vario
u

s o
th

er o
p

eratin
g

e
xp

en
ses in

 e
xch

an
ge fo

r a sp
lit o

f th
e

 re
ven

u
e.

•
Su

p
e

rviso
ry:  Th

is is w
h

ere a th
ird

 p
arty is b

ro
u

gh
t in

 to
 m

an
age, b

u
t th

e m
u

n
icip

ality
retain

s all th
e

 e
m

p
lo

yee
s an

d
 assu

m
es all th

e
 exp

en
ses.

•
P

ass T
h

ro
u

gh
:  A

 m
o

d
ificatio

n
 o

f th
e m

an
agem

e
n

t o
n

ly, w
h

ere th
e em

p
lo

yee
s b

eco
m

e
e

m
p

lo
yee

s o
f th

e
 m

an
age

m
e

n
t co

m
p

an
y, b

u
t th

e
 co

sts are still p
assed

 th
ro

u
gh

 to
 th

e
m

u
n

icip
ality.

•
H

yb
rid

 C
o

n
tra

ct:  Like leasin
g, b

u
t fo

r sh
o

rter-term
 an

d
 greater retain

ed
 co

n
tro

l. Th
e

m
an

agem
e

n
t co

m
p

an
y assu

m
e

s all th
e o

p
eratin

g e
xp

en
ses as w

ith
 a lease, w

h
ile th

e
m

u
n

icip
ality sh

ares in
 th

e
 reven

u
e stream

.

In
 each

 case
, th

e
 co

n
tract can

 exclu
d

e co
u

rse
 m

ain
te

n
an

ce
 sh

o
u

ld
 th

e m
u

n
icip

ality w
ish

es to
 

retain
 co

n
tro

l o
f th

is area.   

O
p

era
tin

g
 

Th
is is th

e typ
ical “o

ld
” m

o
d

e
l fo

r m
u

n
icip

al go
lf co

u
rses.  A

n
 o

p
erato

r is h
ired

 to
 ru

n
 go

lf 
o

p
eratio

n
s an

d
 m

an
age

 th
e p

ro
sh

o
p

.  It is freq
u

en
tly an

 in
d

ivid
u

al.  Th
e o

p
erato

r assu
m

es 
so

m
e, b

u
t n

o
t all th

e
 o

p
eratin

g exp
en

ses.  Typ
ical is th

at th
e go

lf o
p

eratio
n

’s staff are 
e

m
p

lo
yee

s o
f th

e
 co

n
tracto

r.  If th
e co

n
tracto

r p
ays fo

r in
ven

to
ry (m

erch
an

d
ise an

d
 o

r fo
o

d
 an

d
 

b
e

verage), th
e

y ge
t all o

r m
o

st o
f th

at reven
u

e
.  If th

e o
p

erato
r su

p
p

lies th
e go

lf carts, th
ey ge

t 
all o

r th
e cle

ar m
ajo

rity o
f th

at re
ven

u
e

 stre
am

.  Th
e m

u
n

icip
ality m

ain
ly gets its reven

u
e fro

m
 

green
 fe

es, w
ith

 th
e

 o
p

e
rato

r gettin
g a m

u
ch

 sm
alle

r sh
are

.  C
o

u
rse m

ain
ten

an
ce is u

su
ally 

e
xclu

d
ed

.  Lesso
n

 reven
u

e is alm
o

st alw
ays 1

0
0

%
 th

e o
p

erato
rs.  In

 m
o

st cases, th
e o

p
erato

r is 
a P

G
A

 p
ro

fessio
n

al. 

Th
is typ

e
 o

f co
n

tract is cu
rren

tly in
 p

lace at K
e

lle
r, G

o
o

d
rich

 an
d

 M
an

ito
u

. 

A
d

van
tages 

•
P

erso
n

n
e

l:  Issu
es w

ith
 p

erso
n

n
el, at le

ast as far as go
lf o

p
eratio

n
s is co

n
cern

ed
(b

e
n

efits, te
rm

in
atio

n
, in

cen
tive, etc.) are gre

atly red
u

ced
.

•
P

erso
n

n
e

l C
o

sts:  Th
e

 p
rivate

 o
p

erato
r is typ

ically ab
le

 to
 get staff at a lo

w
er co

st to
 th

e
o

p
eratio

n
 th

an
 a m

u
n

icip
ality.
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•
O

p
e

ra
tin

g C
o

sts:  Th
e

 p
rivate

 o
p

erato
r typ

ically can
 co

n
tro

l o
p

eratin
g co

sts b
etter th

an
a m

u
n

icip
ality

•
C

o
n

tro
l:  P

reserves m
u

n
icip

al co
n

tro
l o

ver co
u

rse co
n

d
itio

n
s.

•
T

e
rm

:  Th
e

se are typ
ically sh

o
rt-term

 (u
su

ally th
re

e to
 five ye

ars), allo
w

in
g fo

r easy
ch

an
ge sh

o
u

ld
 th

e
 o

p
erato

r p
ro

ve u
n

satisfacto
ry.

D
isad

van
tages 

•
C

o
n

flict o
f In

te
re

st:  If th
e o

p
erato

r’s co
m

p
e

n
satio

n
 in

vo
lves retain

in
g all o

r m
o

st o
f a 

reven
u

e
 stre

am
 (su

ch
 as m

e
rch

an
d

ise sale
s, fo

o
d

 &
 b

everage, etc.), th
en

 it can
 create

 a 
situ

atio
n

 w
h

ere
 w

h
at’s b

est fo
r th

e
 o

p
erato

r is n
o

t go
o

d
 fo

r th
e m

u
n

icip
ality an

d
 vice

versa.  A
n

 e
xam

p
le

 w
o

u
ld

 b
e

 w
h

ere
 th

e o
p

erato
r w

an
ts to

 create
 m

o
re vo

lu
m

e
 (w

h
ich

h
elp

s w
ith

 th
eir reven

u
e

 stre
am

s) b
y d

isco
u

n
tin

g th
e

 green
 fees (w

h
ich

d
isp

ro
p

o
rtio

n
ate

ly affects th
e m

u
n

icip
ality.)

•
C

o
u

rse
 M

a
in

te
n

an
ce

:  D
o

es n
o

t ad
d

ress p
e

rso
n

n
el co

sts, etc. w
ith

 co
u

rse m
ain

ten
an

ce.

•
C

o
o

rd
in

a
tio

n
:  U

n
le

ss th
e su

p
erin

te
n

d
en

t rep
o

rts to
 th

e o
p

erato
r, w

h
ich

 is d
ifficu

lt to
d

o
 if th

e
 su

p
erin

ten
d

en
t is a m

u
n

icip
al e

m
p

lo
yee

, th
ere can

 b
e issu

es in
 co

o
rd

in
atin

g
b

etw
e

e
n

 th
e

 su
p

erin
te

n
d

e
n

t an
d

 th
e go

lf o
p

e
ratio

n
s staff.  Fo

r exam
p

le, th
e o

p
erato

r
m

ay n
e

e
d

 sp
ecial set-u

p
 fo

r a to
u

rn
am

e
n

t, b
u

t th
e su

p
erin

ten
d

en
t m

ay n
o

t b
e w

illin
g to

ad
d

 ad
d

itio
n

al co
sts to

 h
is/h

er b
u

d
get, o

r m
ake th

e ad
d

itio
n

al effo
rt req

u
ire

d
.

•
M

a
rke

tin
g:  A

s w
e cle

arly see
 w

ith
 R

C
 G

o
lf, th

e
re can

 b
e a d

isp
u

te as to
 w

h
o

 is
resp

o
n

sib
le

 fo
r m

arketin
g.  Eve

n
 if it is clearly d

efin
ed

, it is p
ro

b
lem

atic.  If it is w
ith

 th
e

m
u

n
icip

ality, th
e

y m
ay lack th

e e
xp

ertise an
d

/o
r w

illin
gn

ess to
 b

u
d

get ap
p

ro
p

riate
ly to

m
arke

t e
ffe

ctive
ly.  If it’s w

ith
 th

e
 o

p
erato

r, u
n

less th
ey get reim

b
u

rsem
en

t fro
m

 th
e

m
u

n
icip

ality fo
r so

m
e

 o
r all th

e
 m

arke
tin

g co
st, th

ey w
ill b

e relu
ctan

t to
 sp

en
d

 th
eir

m
o

n
e

y w
h

e
n

 th
e

 m
u

n
icip

ality realizes m
o

st o
f th

e gain
 (green

 fees).

Su
p

erviso
ry 

Th
e

 Su
p

erviso
ry co

n
tract assu

m
es th

at a m
an

agem
e

n
t co

m
p

an
y (o

r in
d

ivid
u

al) is h
ired

 to
 

m
an

age
 th

e facility.  H
o

w
e

ver, all em
p

lo
yee

s rem
ain

 e
m

p
lo

yee
s o

f th
e m

u
n

icip
ality an

d
 th

e 
m

u
n

icip
ality w

o
u

ld
 co

n
tin

u
e

 to
 p

ay all e
xp

en
ses.  Th

e m
an

agem
e

n
t co

m
p

an
y w

o
u

ld
 b

e p
aid

 a 
fee

 to
 o

verse
e

 th
e

 o
p

eratio
n

s. 

Th
e

 fe
e can

 b
e

 a flat am
o

u
n

t e
ach

 m
o

n
th

, o
r a p

ercen
tage o

f reven
u

e, o
r a co

m
b

in
atio

n
 o

f 
b

o
th

.  (Siriu
s w

o
u

ld
 n

o
t re

co
m

m
e

n
d

 a flat fee
 situ

atio
n

 as it w
o

u
ld

 p
ro

vid
e n

o
 in

cen
tive

 to
 

p
erfo

rm
). 

A
d

van
tages 

•
C

o
n

tro
l: P

re
serves m

u
n

icip
ality co

n
tro

l o
ver th

e go
lf o

p
eratio

n
 as th

e m
an

ager re
p

o
rts

to
 a m

u
n

icip
ality o

fficial an
d

 th
e m

u
n

icip
ality retain

s all th
e em

p
lo

yee
s.

•
M

a
n

a
ge

m
e

n
t: P

ro
vid

e
s exp

erien
ce

d
 m

an
agem

e
n

t exp
ertise to

 o
versee o

p
eratio

n
s

•
Exp

e
rtise

:  P
o

ten
tially ad

d
s exp

ertise
 to

 several areas
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•
C

o
sts:  A

 m
an

agem
e

n
t co

m
p

an
y can

 o
ften

 red
u

ce co
sts th

ro
u

gh
 d

isco
u

n
ts fro

m
 ven

d
o

rs
(larger b

u
yin

g p
o

w
er) an

d
 fro

m
 b

etter p
u

rch
asin

g p
ractices.

•
Im

p
ro

ve
s R

e
ve

n
u

e
 O

p
p

o
rtu

n
itie

s:  P
resu

m
ab

ly, w
ith

 p
ro

fessio
n

al m
an

agem
e

n
t an

d
m

arke
tin

g, re
ven

u
e

 fro
m

 th
e facility w

ill im
p

ro
ve sign

ifican
tly an

d
 th

e m
u

n
icip

ality co
u

ld
gain

 m
o

re
 re

ven
u

e th
an

 it is cu
rren

tly se
ein

g.

•
R

e
so

u
rce

s:  Larger co
m

p
an

ie
s w

o
u

ld
 h

ave
 reso

u
rces availab

le, p
articu

larly co
n

cern
in

g
m

arke
tin

g an
d

 m
an

agem
en

t exp
ertise, w

h
ich

 sm
a

ller o
p

erato
rs an

d
 self-m

an
aged

facilitie
s sim

p
ly d

o
 n

o
t h

ave.

•
M

a
rke

tin
g:  Larger co

m
p

an
ies w

ill h
ave

 a large m
arketin

g d
atab

ase to
 w

o
rk w

ith
 th

at is
very b

e
n

e
ficial to

 reso
rt co

u
rses su

ch
 as SN

G
C

.  Th
ey w

o
u

ld
 b

e ab
le

 to
 m

arket th
e

facility to
 cu

sto
m

ers o
f a

ll th
eir o

th
e

r facilitie
s, as w

ell as b
ein

g a p
art o

f th
eir n

atio
n

al
cam

p
aign

s.  Th
ey also

 sh
o

u
ld

 h
ave a far b

ette
r go

lf m
arketin

g exp
ertise th

an
 fo

u
n

d
 w

ith
m

o
st m

u
n

icip
alities.

•
T

e
rm

:  Th
e

se are typ
ically sh

o
rt-term

 (u
su

ally th
re

e to
 five ye

ars), allo
w

in
g fo

r easy
ch

an
ge sh

o
u

ld
 th

e
 o

p
erato

r p
ro

ve u
n

satisfacto
ry.

D
isad

van
tages 

•
O

ve
rh

e
ad

: In
cre

ases o
verh

e
ad

 an
d

/o
r red

u
ces sh

are o
f reven

u
e

•
P

ayro
ll: D

o
es n

o
t ad

d
ress th

e
 p

ayro
ll co

st.

•
P

erso
n

n
e

l: D
o

es n
o

t ad
d

ress o
th

er p
erso

n
n

el issu
es, su

ch
 as th

e term
in

atio
n

 p
o

licy.

•
P

eckin
g O

rd
e

r:  W
ith

 large m
an

agem
e

n
t co

m
p

an
ies, yo

u
 m

ay n
o

t rate very h
igh

 o
n

 th
eir

“p
rio

rity” list.  Th
is m

ay m
e

an
:

o
Le

ss a
tte

n
tio

n
: G

ettin
g less atten

tio
n

 fro
m

 th
eir m

ain
 reso

u
rce p

eo
p

le.

o
T

ra
in

in
g gro

u
n

d
:  Yo

u
r facility m

ay b
e

 u
sed

 as a “train
in

g gro
u

n
d

” fo
r n

ew
p

e
o

p
le, m

e
an

in
g yo

u
 w

ill alw
ays h

ave
 th

e le
ast exp

erien
ced

 staff.

C
o

m
m

en
t 

Th
e

 m
an

agem
e

n
t co

m
p

an
y m

ay o
r m

ay n
o

t h
ave a d

ay-to
-d

ay p
resen

ce at th
e facility, 

d
e

p
en

d
in

g o
n

 w
h

e
th

er it ch
o

o
ses to

 p
lace a fu

ll-tim
e

 G
en

eral M
an

ager at th
e facility o

r n
o

t.  
Th

e
 m

an
agem

e
n

t co
m

p
an

y can
 b

e e
ffe

ctive
 b

y sim
p

ly m
o

n
ito

rin
g p

erfo
rm

an
ce an

d
 visitin

g th
e

 
site

 re
gu

larly d
u

rin
g th

e
 m

o
n

th
. 

Th
ese

 co
n

tracts w
o

rk b
est w

h
en

 th
ey are in

cen
tive

-b
ased

.  W
e w

o
u

ld
 stro

n
g

ly reco
m

m
en

d
 

a
g

a
in

st a
 fla

t-fee co
n

tra
ct.  Id

eally, yo
u

 w
an

t an
 align

m
e

n
t o

f in
terests so

 th
at if th

e 
m

an
agem

e
n

t co
m

p
an

y is d
o

in
g w

e
ll, th

e
 m

u
n

icip
ality is d

o
in

g w
e

ll an
d

 vice
 versa.  W

e also
 d

o
 

n
o

t reco
m

m
en

d
 m

akin
g th

e
 in

ce
n

tive b
ased

 o
n

 o
n

ly o
n

e o
r tw

o
 asp

ects o
f th

e o
p

eratio
n

 as th
is 

o
fte

n
 lead

s to
 irre

gu
lar p

e
rfo

rm
an

ce
 w

h
ere

b
y th

e m
an

agem
e

n
t co

m
p

an
y gain

s, b
u

t th
e 

m
u

n
icip

ality lo
se

s. 

In
 th

e case
 o

f R
C

 G
o

lf, w
e rea

lly see n
o

 m
a

jo
r b

en
efit to

 b
rin

g
in

g
 in

 a
 m

a
n

a
g

em
en

t co
m

p
a

n
y 

u
n

d
er th

is typ
e o

f co
n

tra
ct.   
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P
a

ss- Th
ro

u
g

h
 

Th
is is very like

 th
e

 m
an

age
m

e
n

t-o
n

ly, w
ith

 o
n

e sign
ifican

t d
ifferen

ce.  Th
e em

p
lo

yee
s o

f th
e 

go
lf facilitie

s b
e

co
m

e
 em

p
lo

yee
s o

f th
e m

an
agem

en
t co

m
p

an
y.  H

o
w

ever, th
e co

st fo
r th

ese 
e

m
p

lo
yee

s is p
assed

 th
ro

u
gh

 to
 th

e
 m

u
n

icip
ality. 

A
d

van
tages  

•
Sam

e
 a

s a
b

o
ve

, p
lu

s

•
R

e
d

u
ce

d
 C

o
sts:  P

re
su

m
ab

ly th
e

 b
e

n
efits co

sts w
o

u
ld

 b
e lo

w
er w

ith
 th

e m
an

agem
e

n
t

co
m

p
an

y, th
e

re
b

y red
u

cin
g o

verall co
sts.  Th

ese savin
gs can

 b
e sign

ifican
t.

•
P

erso
n

n
e

l:  Elim
in

ate
s th

e
 p

e
rso

n
n

e
l issu

es d
iscu

ssed
 u

n
d

er self-m
an

agem
en

t.

•
1

2
-m

o
n

th
 o

p
e

ratio
n

:  Large m
an

agem
e

n
t co

m
p

an
ies can

 m
o

ve p
erso

n
n

el aro
u

n
d

 fro
m

facility to
 facility. Th

is can
 b

e
 a b

ig ad
van

tage
 in

 sh
o

rt-seaso
n

 areas su
ch

 as M
in

n
eap

o
lis.

Th
e

y can
 m

o
ve so

m
e

 o
f th

e p
ro

fessio
n

al staff to
 an

d
 fro

m
 areas w

ith
 th

e o
p

p
o

site
se

aso
n

, su
ch

 as Flo
rid

a an
d

 A
rizo

n
a, th

ereb
y gu

aran
teein

g th
em

 1
2

-m
o

n
th

 em
p

lo
ym

en
t

an
d

 in
cre

asin
g th

e ap
p

e
al o

f th
e

 o
p

p
o

rtu
n

ity, th
e

re
b

y in
creasin

g th
e p

ro
b

ab
ility o

f
attractin

g an
d

 reta
in

in
g

 q
u

ality staff.

D
isad

van
tages 

•
Sam

e
 a

s su
p

e
rviso

ry-o
n

ly

C
o

m
m

en
ts 

Th
is o

p
tio

n
 w

o
u

ld
 b

e
 m

u
ch

 p
re

ferre
d

 o
ver th

e su
p

erviso
ry-o

n
ly o

p
tio

n
 ab

o
ve.  Th

e co
st-savin

gs 
fro

m
 b

en
e

fits, e
lim

in
atio

n
 o

f p
erso

n
n

e
l issu

es seen
 w

ith
 self-m

an
agem

e
n

t, an
d

 th
e in

creased
 

m
arke

tin
g exp

ertise
 m

ake th
is a viab

le o
p

tio
n

 fo
r m

u
n

icip
ality. 

H
yb

rid
 C

o
n

tra
ct 

A
 H

yb
rid

 co
n

tract b
le

n
d

s m
an

y o
f th

e ad
van

tages o
f a le

ase w
ith

 th
o

se o
f a m

an
agem

e
n

t 
co

n
tract.  Like a le

ase
, th

e
 o

p
eratio

n
s o

f th
e facility w

o
u

ld
 b

e tu
rn

ed
 o

ver to
 a p

rivate
ly

-o
w

n
ed

 
co

m
p

an
y w

h
o

 w
o

u
ld

 b
e

 resp
o

n
sib

le
 fo

r all th
e

 o
p

eratin
g exp

en
ses. H

o
w

ever, it is n
o

t a lease.  It 
varie

s in
 se

veral w
ays, in

clu
d

in
g: 

•
T

e
rm

: A
 m

an
agem

e
n

t co
n

tract is fo
r a m

u
ch

 sh
o

rter p
erio

d
, typ

ically th
ree to

 five ye
ars.

•
C

a
p

ital Im
p

ro
ve

m
e

n
ts: Typ

ically, th
e m

u
n

icip
ality w

o
u

ld
 still b

e resp
o

n
sib

le fo
r all m

ajo
r

cap
ital im

p
ro

vem
e

n
ts, alth

o
u

gh
 m

in
o

r “u
p

kee
p

” typ
es o

f im
p

ro
vem

en
ts are

 o
ften

 th
e

resp
o

n
sib

ility o
f th

e m
an

agem
e

n
t co

m
p

an
y. (So

m
e m

an
agem

e
n

t co
m

p
an

ies m
ay b

e
w

illin
g to

 in
clu

d
e so

m
e

 o
f th

e
 cap

ital im
p

ro
vem

en
t reco

m
m

en
d

atio
n

s co
n

tain
ed

 in
 th

is
rep

o
rt, in

 exch
an

ge fo
r a lo

n
ger-te

rm
 co

n
tract an

d
 h

igh
er fee, alo

n
g w

ith
 a

reim
b

u
rse

m
en

t agree
m

en
t in

 case
 o

f p
re

m
atu

re term
in

atio
n

 o
f th

e co
n

tract).

•
Fle

xib
ility: A

 m
an

agem
e

n
t co

n
tract can

 in
clu

d
e all o

r o
n

ly p
arts o

f th
e o

p
eratio

n
.
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A
d

van
tages  

•
P

o
te

n
tia

lly re
d

u
ce

s o
p

e
ratin

g co
sts: A

 m
an

age
m

en
t co

m
p

an
y is likely to

 h
ave a 

su
b

stan
tially le

ss e
xp

en
sive b

en
e

fits p
ackage th

at can
 resu

lt in
 sign

ifican
t p

ayro
ll 

savin
gs.  Th

e
ir o

verall exp
ertise

 m
ay lead

 to
 im

p
ro

ved
 efficien

cies as th
ey are m

o
re

m
o

tivate
d

 to
 d

o
 so

.  Fu
rth

er, th
ey o

ften
 can

 p
u

rch
ase

 su
p

p
lies n

o
t o

n
ly less exp

e
n

sively,
b

u
t m

o
re

 q
u

ickly.

•
A

d
m

in
istra

tive
:  R

eq
u

ires le
ss ad

m
in

istrative co
sts th

an
 o

th
er m

an
agem

e
n

t co
n

tract
o

p
tio

n
s as th

e o
p

e
rato

r p
ays all o

p
eratin

g co
sts.

•
Elim

in
a

te
s e

m
p

lo
yee

 te
rm

in
atio

n
 issu

e
s: A

 m
an

agem
e

n
t co

m
p

an
y w

o
u

ld
 b

e ab
le

 to
te

rm
in

ate staff w
h

e
n

 it se
es fit, w

ith
o

u
t h

avin
g to

 go
 th

ro
u

gh
 all th

e step
s cu

rren
tly

in
vo

lve
d

 in
 firin

g a m
u

n
icip

ality em
p

lo
yee

.

•
A

d
d

e
d

 Exp
e

rie
n

ce
 a

n
d

 Exp
e

rtise
: O

n
e

 m
ain

 ad
van

tage o
f d

ealin
g w

ith
 a m

an
agem

e
n

t
staff is th

e
 e

xp
erien

ce
 an

d
 exp

ertise th
at su

ch
 a co

m
p

an
y can

 b
rin

g to
 th

e tab
le. N

o
t

o
n

ly can
 it p

ro
vid

e h
elp

 in
 o

p
eratio

n
s an

d
 m

ain
te

n
an

ce b
u

t also
 in

 o
th

er areas su
ch

 as
m

arke
tin

g an
d

 m
e

rch
an

d
isin

g.

•
M

a
rke

tin
g: M

an
y m

an
age

m
e

n
t co

m
p

an
ies h

ave th
eir o

w
n

 m
arketin

g d
ep

artm
e

n
ts th

at
w

o
u

ld
 b

e
 a stro

n
g asse

t to
 th

e
 co

u
rse. In

 ad
d

itio
n

, larger m
an

agem
e

n
t co

m
p

an
ies h

ave
a large d

atab
ase

 o
f cu

sto
m

e
rs, w

h
ich

 is id
eal fo

r m
arketin

g a reso
rt co

u
rse

!

•
P

ro
vid

e
s R

e
ve

n
u

e
: Th

e m
u

n
icip

ality w
o

u
ld

 likely b
e assu

red
 a reven

u
e stre

am
 u

n
d

er a
h

yb
rid

 co
n

tract. (Th
e

 p
e

rcen
tage, o

f co
u

rse, d
e

p
en

d
s o

n
 th

e n
atu

re o
f th

e co
n

tract).

•
Im

p
ro

ve
s R

e
ve

n
u

e
 O

p
p

o
rtu

n
itie

s:  P
resu

m
ab

ly, w
ith

 p
ro

fessio
n

al m
an

agem
e

n
t an

d
m

arke
tin

g, re
ven

u
e

 fro
m

 th
e

 facility w
ill im

p
ro

ve sign
ifican

tly an
d

 th
e m

u
n

icip
ality co

u
ld

gain
 m

o
re

 re
ven

u
e th

an
 it is cu

rren
tly se

ein
g.

•
Sim

p
licity: Th

e
 m

u
n

icip
ality w

o
u

ld
 b

e re
lieved

 o
f a lo

t o
f th

e resp
o

n
sib

ility in
m

ain
tain

in
g an

d
 o

p
e

ratin
g th

e facility.

•
Sh

o
rte

r te
rm

: M
an

agem
e

n
t co

n
tracts are

 fo
r a sh

o
rter term

 th
an

 a lease an
d

 o
b

vio
u

sly
n

o
t a p

e
rm

an
e

n
t situ

atio
n

 as w
o

u
ld

 b
e th

e
 case in

 p
rivatizatio

n
. A

d
d

itio
n

ally, p
ro

visio
n

s
can

 o
fte

n
 b

e
 in

clu
d

ed
 fo

r b
u

yin
g o

u
t th

e
 co

n
tract sh

o
rt o

f term
, sh

o
u

ld
 th

e situ
atio

n
b

eco
m

e
 u

n
accep

tab
le

 to
 th

e
 m

u
n

icip
ality.

•
R

e
d

u
ce

s P
o

litica
l In

flu
e

n
ce

:  A
s th

e
 m

an
agem

e
n

t co
m

p
an

y is tasked
 w

ith
 m

akin
g m

o
st

o
f th

e
 d

e
cisio

n
s regard

in
g o

p
e

ratio
n

s, p
o

litics is m
in

im
ized

 in
 its in

flu
en

ce.  Th
is can

 b
e

very im
p

o
rtan

t, e
sp

ecially if th
e

 m
an

agem
e

n
t co

m
p

an
y is given

 th
e flexib

ility to
 set fees

(w
h

ich
 w

e
 re

co
m

m
en

d
 – w

ith
in

 a ran
ge set b

y th
e m

u
n

icip
ality).

•
C

o
sts:  A

 m
an

agem
e

n
t co

m
p

an
y can

 o
ften

 red
u

ce co
sts th

ro
u

gh
 d

isco
u

n
ts fro

m
 ven

d
o

rs
(larger b

u
yin

g p
o

w
er) an

d
 fro

m
 b

etter p
u

rch
asin

g p
ractices.

•
Fo

o
d

 &
 B

e
ve

ra
ge

:  W
ith

 p
ro

fe
ssio

n
al m

an
agem

e
n

t, th
e fo

o
d

 an
d

 b
everage service co

u
ld

b
e b

ro
u

gh
t b

ack in
-h

o
u

se, th
e

reb
y in

cre
asin

g th
e

 reven
u

e
 o

p
p

o
rtu

n
ity.
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•
R

e
so

u
rce

s:  Larger co
m

p
an

ie
s w

o
u

ld
 h

ave
 reso

u
rces availab

le, p
articu

larly co
n

cern
in

g
m

arke
tin

g an
d

 m
an

agem
en

t exp
ertise

, w
h

ich
 sm

aller o
p

erato
rs an

d
 self-m

an
aged

facilitie
s sim

p
ly d

o
 n

o
t h

ave.

•
M

a
rke

tin
g:  Larger co

m
p

an
ies w

ill h
ave

 a large m
arketin

g d
atab

ase to
 w

o
rk w

ith
 th

at is
very b

e
n

e
ficial to

 p
re

m
iu

m
 co

u
rses su

ch
 as K

e
ller (p

o
ten

tially).  Th
ey w

o
u

ld
 b

e ab
le

 to
m

arke
t th

e
 facility to

 cu
sto

m
e

rs o
f a

ll th
eir o

th
er facilities, as w

ell as b
ein

g a p
art o

f
th

eir n
atio

n
al cam

p
aign

s.

•
O

n
e

 M
an

a
ge

m
e

n
t e

n
tity:  A

s n
o

ted
 ab

o
ve.

•
A

lign
e

d
 In

te
re

sts:  In
 m

o
d

el h
yb

rid
 co

n
tracts, all reven

u
e stre

am
s are tre

ated
 eq

u
ally

(afte
r allo

w
in

g fo
r in

ven
to

ry co
sts).  Th

u
s, th

e
 in

te
rests o

f th
e co

n
tracto

r an
d

 th
e

m
u

n
icip

ality are
 align

ed
.  W

h
at’s go

o
d

 fo
r o

n
e

, is go
o

d
 fo

r th
e o

th
er.

D
isad

van
tages 

•
C

o
n

tro
l: Th

e
 m

u
n

icip
ality w

o
u

ld
 h

ave
 le

ss ab
ility to

 co
n

tro
l th

e q
u

ality o
f o

p
eratio

n
s.

•
O

ve
rsigh

t: M
u

n
icip

alities te
n

d
 to

 “re
lax” w

h
en

 th
ey h

ave
 a m

an
agem

e
n

t co
m

p
an

y. Th
e

te
n

d
e

n
cy is o

fte
n

 to
 “tru

st” th
e co

m
p

an
y to

 d
o

 w
h

at it is su
p

p
o

sed
ly “e

xp
ert” at d

o
in

g,
o

n
ly to

 d
isco

ver after it’s to
o

 late th
at th

e
 m

an
agem

e
n

t co
m

p
an

y m
ism

a
n

aged
 th

e
facility to

 a sign
ifican

t d
e

gree
.

•
C

a
p

ital Im
p

ro
ve

m
e

n
ts: Th

e m
u

n
icip

ality w
o

u
ld

 still b
e resp

o
n

sib
le fo

r th
e lo

n
g-term

cap
ital im

p
ro

vem
e

n
ts. Su

ch
 im

p
ro

vem
en

ts w
o

u
ld

 likely b
e req

u
ire

d
 in

 th
e co

n
tract

n
ego

tiatio
n

s.

•
Fin

a
l Y

e
ar Syn

d
ro

m
e

. A
s w

ith
 le

ase
s, m

an
agem

e
n

t co
m

p
an

ies h
ave a p

o
o

r reco
rd

 o
f

acco
m

p
lish

m
en

t in
 th

e
 fin

al ye
ar o

f th
e

 co
n

tract, u
n

less th
e co

m
p

an
y is stro

n
gly

m
o

tivate
d

 to
 w

an
t to

 ren
e

w
 th

e co
n

tract. In
 th

e fin
al ye

ar, th
e co

m
p

an
y is u

su
ally o

n
ly

in
tereste

d
 in

 m
axim

izin
g th

eir re
ven

u
e an

d
 m

in
im

izin
g th

eir co
sts. A

gain
, co

u
rse

m
ain

te
n

an
ce b

eco
m

e
s th

e
 p

rim
ary victim

. H
o

w
e

ver, cu
sto

m
er service o

ften
 also

 falls o
ff

sign
ifican

tly. Th
u

s, at th
e

 en
d

 o
f th

e
 co

n
tract, th

e m
u

n
icip

ality m
ay b

e le
ft w

ith
 a p

o
o

rly
m

ain
tain

e
d

 go
lf co

u
rse in

 n
e

ed
 o

f cap
ital im

p
ro

vem
e

n
ts to

 b
e b

ro
u

gh
t b

ack in
to

 sh
ap

e; 
a b

ad
 re

p
u

tatio
n

 resu
ltin

g fro
m

 p
o

o
r service

 th
at w

ill take tim
e

 to
 reb

u
ild

; an
d

 a 
d

eclin
in

g cu
sto

m
er b

ase th
at w

ill also
 take tim

e
 to

 recap
tu

re
.  Th

is p
ro

b
lem

, sh
ared

 b
y

all m
an

agem
e

n
t co

n
tracts, is m

o
re p

re
valen

t w
ith

 co
n

tracts fo
u

r years o
r lo

n
ger.

•
M

a
n

a
ge

m
e

n
t Tu

rn
o

ve
r: M

an
agem

e
n

t co
m

p
an

ies o
ften

 w
ill m

o
ve m

an
agers aro

u
n

d
,

takin
g th

e
ir b

est m
an

age
rs an

d
 p

u
ttin

g th
e

m
 in

to
 th

eir m
o

st p
ro

fitab
le facilities. N

ew
B

rau
n

fe
ls w

ill n
o

t like
ly m

e
rit th

eir b
est (u

n
le

ss th
e facility is sign

ifican
tly u

p
grad

ed
), an

d
if th

e
 m

an
ager th

ey p
lace p

ro
ves p

articu
larly cap

ab
le, th

ey are like
ly to

 b
e

 “p
ro

m
o

ted
”

an
d

 m
o

ved
 else

w
h

ere
.

•
C

o
m

p
a

n
y T

u
rn

o
ve

r: C
u

rre
n

tly, th
e

 go
lf in

d
u

stry is u
n

d
ergo

in
g trem

en
d

o
u

s ch
an

ges in
m

an
agem

e
n

t co
m

p
an

y o
w

n
e

rsh
ip

s. M
an

agem
e

n
t co

m
p

an
ies are b

ein
g b

o
u

gh
t o

u
t an

d
ab

so
rb

e
d

 an
d

 o
th

ers are
 go

in
g u

n
d

er. Th
ere

 w
o

u
ld

 b
e n

o
 assu

ran
ces th

at th
e co

m
p

an
y

its m
an

agers w
h

o
 o

rigin
ally sign

 th
e co

n
tract w

ill b
e aro

u
n

d
 to

 see its co
n

clu
sio

n
.
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•
N

o
 G

u
a

ra
n

te
ed

 In
co

m
e

. U
n

like
 a le

ase
, m

an
agem

en
t co

n
tracts u

su
ally d

o
 n

o
t p

ro
vid

e a 
gu

aran
te

e
d

 in
co

m
e

 fo
r th

e o
w

n
er (th

e m
u

n
icip

ality), b
u

t rath
er a gu

aran
teed

 in
co

m
e

fo
r th

e
 m

an
agem

e
n

t co
m

p
an

y.

•
Em

p
lo

ye
e

 C
o

n
tin

u
ity:  If yo

u
 are

 le
asin

g th
e

 facility to
 a large m

u
lti-facility m

an
agem

e
n

t
co

m
p

an
y, e

m
p

lo
yee

s are
 o

fte
n

 m
o

ved
 fro

m
 facility to

 facility w
ith

in
 th

eir o
rgan

izatio
n

.
Th

is m
e

an
s less co

n
tin

u
ity at an

y given
 facility.

•
P

eckin
g O

rd
e

r:  Sim
ilarly, w

ith
 large m

an
agem

e
n

t co
m

p
an

ies, yo
u

 m
ay n

o
t rate very

h
igh

 o
n

 th
eir “p

rio
rity” list.  Th

is m
ay m

e
an

:

o
Le

ss a
tte

n
tio

n
: G

ettin
g less atten

tio
n

 fro
m

 th
eir m

ain
 reso

u
rce p

eo
p

le.

o
T

ra
in

in
g gro

u
n

d
:  Yo

u
r facility m

ay b
e

 u
sed

 as a “train
in

g gro
u

n
d

” fo
r n

ew
p

e
o

p
le, m

e
an

in
g yo

u
 w

ill alw
ays h

ave
 th

e le
ast exp

erien
ced

 staff.

•
M

a
n

a
ge

m
e

n
t C

o
n

tin
u

ity:  W
h

ile
 m

o
st m

an
agem

e
n

t co
m

p
an

ies p
refer to

 retain
 existin

g
o

n
-site

 m
an

agem
e

n
t, th

ere
 is n

o
 gu

aran
tee

 th
at th

ey w
ill d

o
 so

, n
o

r th
at th

e cu
rren

t
staff w

o
u

ld
 w

a
n

t to
 w

o
rk fo

r th
e

 m
an

agem
e

n
t co

m
p

an
y.  G

iven
 th

e q
u

ality o
f th

e staff
at SC

C
 an

d
 th

e G
o

lf D
ivisio

n
, th

is is a co
n

sid
e

ratio
n

.

C
o

m
m

en
ts 

Th
ere

 are
 go

o
d

 m
an

agem
e

n
t co

m
p

an
ie

s an
d

 th
ere are b

ad
 o

n
es, an

d
 fran

kly, so
 m

an
y n

ew
 

o
n

es an
d

 altere
d

 o
n

es th
at th

eir track re
co

rd
 can

n
o

t b
e reliab

ly estab
lish

ed
.  To

 u
s, a

 h
yb

rid
 

co
n

tra
ct m

a
kes th

e m
o

st sen
se a

s it re
m

o
ves p

a
yro

ll fro
m

 th
e m

u
n

icip
a

lity w
h

ile b
rin

g
in

g
 in

 
exp

ertise a
n

d
 p

ro
vid

es in
cen

tive-d
riven

 m
a

n
a

g
em

en
t. Th

is sh
o

u
ld

 n
o

t o
n

ly resu
lt in

 a m
ajo

r 
co

st-savin
gs to

 th
e

 o
verall o

p
eratio

n
, b

u
t e

lim
in

ates o
th

er issu
es su

ch
 as term

in
atio

n
 p

o
licies, 

to
o

 m
u

ch
 tim

e
 o

ff, e
tc. In

d
e

ed
, it is o

u
r o

p
in

io
n

 th
at a m

an
agem

e
n

t co
m

p
an

y w
o

u
ld

 likely b
e 

ab
le

 to
 o

p
e

rate
 th

e facility fo
r le

ss m
o

n
e

y th
an

 th
e m

u
n

icip
ality is cu

rren
tly sp

en
d

in
g w

h
ile

 
im

p
ro

vin
g

 service
 an

d
 sign

ifican
tly in

creasin
g reven

u
e.   

W
ith

 h
yb

rid
 co

n
tracts, cap

ital eq
u

ip
m

e
n

t, su
ch

 as carts an
d

 m
ain

ten
an

ce
 e

q
u

ip
m

e
n

t, m
ay o

r 
m

ay n
o

t b
e in

clu
d

ed
.  H

o
w

ever, w
e typ

ically reco
m

m
e

n
d

 th
at th

ey are.  Th
is fu

rth
er red

u
ces 

fin
an

cial risk to
 th

e m
u

n
icip

ality an
d

 th
e o

p
e

rato
r is o

ften
 b

etter eq
u

ip
p

ed
 to

 p
ro

vid
e th

e 
e

q
u

ip
m

e
n

t at a lo
w

e
r co

st to
 th

e
 o

p
eratio

n
. 

M
an

y o
f th

e
 issu

es o
f a h

yb
rid

 co
n

tract (d
isad

van
tages) can

 b
e m

in
im

ized
 in

 fo
u

r w
ays: 

•
C

a
re

fu
l se

le
ctio

n
 o

f th
e m

an
agem

e
n

t co
m

p
an

y b
ased

 o
n

 criteria o
th

er th
an

 ju
st th

e
ir

fee
; 

•
B

ala
n

ce
d

 R
e

ve
n

u
e

 Sh
arin

g:  M
an

y m
u

n
icip

alities m
ake th

e m
istake o

f d
ivid

in
g th

e
reven

u
e

 b
y typ

e
 –

 fo
r e

xam
p

le
, th

e
 m

an
agem

e
n

t co
m

p
an

y gets th
e cart fe

es, th
e

m
u

n
icip

ality re
tain

s th
e

 green
 fe

es, etc.  U
n

fo
rtu

n
ate

ly, th
is can

 create situ
atio

n
s w

h
ere

th
e m

an
agem

e
n

t co
m

p
an

y is go
in

g to
 act in

 its b
est in

terests an
d

 n
o

t n
ecessarily th

e
m

u
n

icip
ality’s.  Fo

r exam
p

le, d
isco

u
n

ts given
 fo

r to
u

rn
am

e
n

ts o
r th

ro
u

gh
 co

u
p

o
n

s
red

u
ce

 th
e

 gre
e

n
 fee

, b
u

t n
o

t th
e cart fe

e, so
 th

e m
u

n
icip

ality en
d

s u
p

 b
earin

g a
d

isp
ro

p
o

rtio
n

ate
 sh

are o
f th

e m
arketin

g co
st.  In

stead
, w

e reco
m

m
e

n
d

 th
at all th

e
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reven
u

e
 b

e
 p

o
o

led
 to

geth
er, an

d
 th

en
 sp

lit.  R
eve

n
u

e
 fro

m
 m

e
rch

an
d

ise an
d

 fo
o

d
 an

d
 

b
everage go

in
g in

to
 th

e p
o

o
l w

o
u

ld
 b

e d
efin

e
d

 as gro
ss sales less th

e co
st-o

f-sales. 

•
A

 w
e

ll-w
ritte

n
 co

n
tract th

at h
as ch

eckp
o

in
ts, q

u
ality co

n
d

itio
n

s, an
d

 “o
u

ts”; an
d

•
C

o
m

p
e

te
n

t O
ve

rsigh
t: M

o
re

 m
u

n
icip

alities are
 u

tilizin
g co

n
su

ltan
ts to

 p
erfo

rm
 q

u
arterly

ch
ecks o

n
 th

e m
an

agem
e

n
t co

m
p

an
y’s p

erfo
rm

an
ce. In

 th
is w

ay, th
e m

u
n

icip
ality h

as its
o

w
n

 “e
xp

ert” th
at can

 m
o

re
 o

b
je

ctive
ly an

d
 critically evalu

a
te

 th
e m

an
agem

e
n

t
co

m
p

an
y’s p

erfo
rm

an
ce

. O
f co

u
rse, th

is ad
d

s to
 th

e o
verall co

st o
f th

e co
n

tract an
d

n
ee

d
s to

 b
e

 figu
red

 in
 w

h
e

n
 e

valu
atin

g th
is sce

n
ario

. W
e w

o
u

ld
 also

 ad
vo

cate
 a co

n
tract

th
at fe

atu
res a “re

ven
u

e sh
arin

g” co
n

cep
t as o

p
p

o
sed

 to
 a flat fee

 m
o

d
el.

D
iscu

ssio
n

 a
n

d
 R

eco
m

m
en

d
a

tio
n

 
It is o

u
r e

xp
erie

n
ce

 th
at self-m

an
aged

 facilities te
n

d
 to

 fare th
e p

o
o

rest w
h

en
 it co

m
e

s to
 

m
u

n
icip

al o
p

eratio
n

s.  (R
am

se
y C

o
u

n
ty o

n
ly self-m

an
ages th

e m
ain

ten
an

ce o
p

eratio
n

s at th
ree

 
o

f th
e facilitie

s).  Th
e

re
 are m

an
y reaso

n
s fo

r th
is.  In

 ad
d

itio
n

 to
 th

e o
n

es m
e

n
tio

n
ed

 ab
o

ve, 
p

ro
b

ab
ly th

e
 m

o
st im

p
o

rtan
t reaso

n
 is th

at m
u

n
icip

al go
ve

rn
m

en
ts, b

y th
eir very n

atu
re

, are 
p

o
o

rly e
q

u
ip

p
e

d
 to

 co
m

p
e

te w
ith

 p
rivate

 e
n

terp
rises in

 a h
igh

ly co
m

p
etitive e

n
viro

n
m

en
t.  

So
m

e
 exam

p
le

s o
f w

h
y in

clu
d

e: 

•
D

e
cisio

n
 M

a
kin

g P
ro

ce
ss:  In

 a h
igh

ly co
m

p
e

titive en
viro

n
m

e
n

t, d
ecisio

n
s m

u
st b

e m
ad

e
q

u
ickly.  G

o
ve

rn
m

en
ts, b

y th
e

ir n
atu

re, are very slo
w

 in
 m

akin
g d

ecisio
n

s.  Th
is o

ften
filte

rs d
o

w
n

 to
 th

e go
lf co

u
rse

 w
h

ere
 th

e G
en

eral M
an

ager is o
fte

n
 given

 little d
ecisio

n
-

m
akin

g au
th

o
rity.

•
In

ce
n

tive
:  B

u
sin

e
sses are

 in
 b

u
sin

ess to
 m

ake
 m

o
n

ey.  G
o

o
d

 b
u

sin
esses re

co
gn

ize th
at

p
eo

p
le

 in
 th

e
 b

u
sin

ess w
o

rld
 are sim

ilarly m
o

tivated
, so

 th
ey stru

ctu
re th

eir
co

m
p

e
n

satio
n

 to
 re

w
ard

 stro
n

g p
erfo

rm
an

ce
 fin

an
cia

lly.  Th
is m

o
tivatio

n
 is u

su
ally

lackin
g in

 go
ve

rn
m

en
t o

p
eratio

n
s, w

h
ere p

erfo
rm

an
ce o

ften
 h

as little to
 d

o
 w

ith
co

m
p

e
n

satio
n

.

•
M

a
rke

tin
g:  B

e
cau

se
 go

ve
rn

m
en

ts are n
o

t n
o

rm
ally co

m
p

etin
g w

ith
 p

rivate en
terp

rises,
th

ere
 is rare

ly a n
e

ed
 to

 d
evelo

p
 go

o
d

 m
arke

tin
g skills.  In

d
eed

, go
ve

rn
m

en
ts o

ften
 fail 

to
 ap

p
re

ciate
 th

e im
p

o
rtan

ce o
f m

arketin
g.  A

s a resu
lt, m

u
n

icip
al go

lf facilities o
ften

 d
o

a very p
o

o
r jo

b
 m

arke
tin

g th
e

m
se

lves.

•
P

ayro
ll:  P

ayro
ll is o

fte
n

 sign
ifican

tly h
igh

er fo
r m

u
n

icip
al o

p
eratio

n
s.  O

n
e

 o
f th

e
p

rim
ary cu

lp
rits is u

su
ally a b

en
e

fits p
ackage th

at far exceed
s th

o
se n

o
rm

ally fo
u

n
d

 in
th

e go
lf in

d
u

stry.  Th
is is p

articu
larly tru

e
 fo

r th
e go

lf co
u

rse m
ain

ten
an

ce d
ep

artm
en

t.

•
Q

u
ality o

f Sta
ff:  O

n
e

 o
f th

e
 n

ice
 th

in
gs ab

o
u

t w
o

rkin
g fo

r a m
u

n
icip

ality is jo
b

 secu
rity.

U
n

fo
rtu

n
ate

ly, w
h

e
n

 co
m

p
e

tin
g in

 a h
igh

ly co
m

p
etitive en

viro
n

m
en

t, th
is jo

b
 secu

rity
w

o
rks stro

n
gly again

st th
e m

u
n

icip
al o

p
eratio

n
.  Tim

e
 an

d
 again

, w
e

 fin
d

 th
at m

u
n

icip
al

o
p

eratio
n

s h
ave p

erso
n

n
el p

o
licies th

at m
ake it very d

ifficu
lt to

 get rid
 o

f u
n

p
ro

d
u

ctive
e

m
p

lo
yee

s.  A
s a resu

lt, th
e

 o
verall q

u
ality o

f th
e staff ten

d
s to

 go
 d

o
w

n
 as n

o
t o

n
ly

d
o

es th
e

 facility su
ffe

r fro
m

 th
e u

n
p

ro
d

u
ctive em

p
lo

yee
, o

th
er e

m
p

lo
yees’ m

o
rale an

d
m

o
tivatio

n
 su

ffe
r as th

e
y w

o
n

d
er w

h
y th

e
y sh

o
u

ld
 w

o
rk h

ard
 w

h
en

 th
e o

th
er p

erso
n

 is
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gettin
g p

aid
 th

e sam
e

 am
o

u
n

t an
d

 go
o

fs o
ff.  In

 p
rivate en

terp
rise, w

ith
 m

o
st 

co
m

p
an

ies, e
m

p
lo

yee
s kn

o
w

 th
at if th

ey d
o

 go
o

d
 w

o
rk, th

ey w
ill b

e rew
ard

ed
 –

 w
ith

 
b

etter p
ay o

r a p
ro

m
o

tio
n

.  Th
ey also

 kn
o

w
 th

at if th
ey d

o
 n

o
t p

erfo
rm

 w
ell, th

ey w
ill b

e 
lo

o
kin

g fo
r a n

ew
 jo

b
 -- so

o
n

.  Th
is d

o
u

b
le m

o
tivatio

n
 is o

ften
 lackin

g in
 m

u
n

icip
al go

lf 
o

p
eratio

n
s.  (Th

is h
as n

o
t b

ee
n

 a b
ig co

n
cern

 at m
u

n
icip

ality). 

A
s m

e
n

tio
n

e
d

 p
re

vio
u

sly, w
e

 h
ave gre

at co
n

fid
en

ce
 in

 th
e cu

rre
n

t m
an

age
m

e
n

t team
s.  W

e 
w

o
u

ld
 like

 to
 se

e
 th

e
 agre

em
e

n
ts m

o
d

ified
, h

o
w

ever, to
 m

o
re

 o
f a h

yb
rid

 fo
rm

at –
 esp

ecially 
w

ith
 th

e
 e

q
u

al tre
atm

e
n

t o
f re

ven
u

e stre
am

s. 

W
h

a
t to

 In
clu

d
e

 
A

 m
ajo

r issu
e

 fo
r th

e
 C

o
u

n
ty w

ill b
e

 w
h

e
th

er to
 in

clu
d

e
 co

u
rse m

ain
ten

an
ce.  D

o
in

g so
 n

o
t o

n
ly 

gre
atly re

d
u

ces th
e fin

an
cial risk fo

r th
e co

u
n

ty b
u

t w
o

u
ld

 like
ly save

 m
o

re th
an

 $
1

0
0

,0
0

0
 o

r 
m

o
re

 p
er fa

cility in
 co

u
rse

 m
ain

te
n

an
ce

 exp
en

se.  Fu
rth

er, it w
o

u
ld

 allo
w

 fo
r o

p
tim

al 
co

o
rd

in
atio

n
 b

etw
e

e
n

 co
u

rse m
ain

te
n

an
ce

 an
d

 go
lf o

p
eratio

n
s (alth

o
u

gh
 w

e d
id

 n
o

t get th
e 

sen
se th

at th
is is cu

rren
tly an

 issu
e at an

y o
f th

e facilities.) 

H
o

w
ever, su

ch
 a m

o
ve w

o
u

ld
 like

ly in
cu

r th
e w

rath
 o

f th
e u

n
io

n
s.  It w

o
u

ld
 also

 p
resen

t an
 

issu
e

 as to
 w

h
at to

 d
o

 w
ith

 cu
rre

n
t sen

io
r co

u
rse

 m
an

agem
e

n
t p

erso
n

n
e

l, w
h

o
 m

ay n
o

t w
an

t to
 

tran
sfer to

 a p
rivate

 o
p

erato
r (u

su
ally b

ecau
se

 o
f re

d
u

ced
 b

en
efits).  Th

e C
o

u
n

ty also
 h

as th
e 

b
e

n
e

fit o
f b

e
in

g ab
le

 to
 o

ffe
r fu

ll-tim
e

 em
p

lo
ym

e
n

t fo
r m

an
y o

f its m
ain

te
n

an
ce staff as th

ey 
sw

itch
 o

ver to
 th

e
 ice

 aren
as in

 th
e

 go
lf o

ff-seaso
n

.  Th
is can

 h
e

lp
 attract an

d
 re

tain
 go

o
d

 
e

m
p

lo
yee

s. 

C
o

n
sid

eratio
n

 sh
o

u
ld

 also
 b

e given
 to

 in
clu

d
e cap

ital e
q

u
ip

m
e

n
t in

 fu
tu

re o
p

eratin
g agreem

e
n

ts 
(go

lf carts an
d

 p
o

te
n

tially m
ain

te
n

an
ce

 eq
u

ip
m

e
n

t, if m
ain

ten
an

ce is p
art o

f th
e co

n
tract). 

Th
is is an

o
th

er e
xam

p
le o

f th
e p

ro
fit ce

n
ter vs. am

e
n

ity argu
m

e
n

t.  If o
u

r go
al is to

 in
crease 

p
ro

fits, e
sp

e
cially sh

o
rt-term

, th
e

n
 b

o
th

 co
u

rse m
ain

ten
an

ce an
d

 cap
ital eq

u
ip

m
e

n
t w

o
u

ld
 b

e 
in

clu
d

e
d

 in
 th

e
 m

an
agem

e
n

t co
n

tracts.  H
o

w
eve

r, in
 th

e am
e

n
ity ap

p
ro

ach
, w

h
ere p

ro
fitab

ility 
is n

o
t a co

n
sid

eratio
n

, th
en

 co
u

rse co
n

d
itio

n
s take

s p
reced

en
ce an

d
 m

ain
tain

in
g co

n
tro

l 
b

e
co

m
es m

o
re

 im
p

o
rtan

t. 

P
referred

 C
o

n
tra

ct M
o

d
el 

O
u

r p
re

fe
rred

 co
n

tract is th
e

 h
yb

rid
 co

n
tra

ct, sim
ilar in

 n
atu

re to
 th

e o
n

e w
e h

elp
ed

 w
rite

 fo
r 

th
e

 C
ity o

f C
arro

llto
n

, Texas.   

H
o

w
ever, a le

ase
 m

ay m
ake sen

se
 if it is d

esire
d

 to
 h

ave th
e o

p
erato

r p
articip

ate
 in

 th
e cap

ital 
im

p
ro

ve
m

en
ts.  Th

is w
o

u
ld

 n
o

t o
n

ly re
d

u
ce

 m
u

n
icip

ality’s b
u

rd
en

, b
u

t it can
 red

u
ce th

e o
verall 

co
sts o

f th
e

se
 im

p
ro

vem
en

ts.  A
 cap

ital le
ase

, th
o

u
gh

, w
o

u
ld

 req
u

ire a lo
n

g-term
 le

ase 
agree

m
e

n
t (as is th

e
 case w

ith
 Islan

d
 Lakes an

d
 th

e
 go

lf d
o

m
e

).  Th
is is b

o
th

 go
o

d
 an

d
 b

ad
.  Th

e 
go

o
d

 b
ein

g th
at it p

ro
vid

e
s a lo

n
g-term

 so
lu

tio
n

 fo
r th

e go
lf o

p
eratio

n
 an

d
 in

su
re

s a p
o

sitive 
cash

 flo
w

 to
 th

e C
o

u
n

ty.  Yet, m
u

n
icip

alities te
n

d
 to

 “fo
rget” ab

o
u

t facilitie
s in

 th
ese lo

n
g

-term
 

d
e

als so
 th

at p
ro

b
le

m
s are

 o
fte

n
 ign

o
red

, w
h

ich
 can

 resu
lt in

 b
o

th
 th

e co
u

n
ty gettin

g b
ack a 

facility in
 d

istress at th
e

 en
d

 o
f th

e
 le

ase, an
d

 p
o

o
r service to

 th
e co

m
m

u
n

ity. 

W
e reco

m
m

en
d

 th
at a h

yb
rid

 co
n

tract co
n

tain
 th

e
 fo

llo
w

in
g: 
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•
P

o
o

le
d

 R
e

ve
n

u
e

:  Th
e

 co
n

tract sh
o

u
ld

 n
o

t b
e b

ased
 o

n
 a flat fee b

u
t sh

o
u

ld
 in

cen
tivize

th
e co

n
tracto

r to
 m

axim
ize

 p
erfo

rm
an

ce in
 a w

ay th
at is b

est fo
r th

e m
u

n
icip

ality.  W
e

fee
l th

e
 b

e
st w

ay to
 acco

m
p

lish
 th

is is to
 h

ave
 a

ll reven
u

e (less co
st-o

f-sale
s an

d
 ap

art
fro

m
 le

sso
n

s) b
e co

n
sid

ered
 e

q
u

ally an
d

 su
b

je
ct to

 th
e sam

e
 reven

u
e sp

lit.

•
O

ve
rsigh

t:  Th
e co

n
tract sh

o
u

ld
 co

n
tain

 an
 o

versigh
t m

e
ch

an
ism

 th
at allo

w
s th

e
m

u
n

icip
ality to

 in
sp

e
ct th

e o
p

eratio
n

 o
n

 a regu
lar b

asis (su
ch

 as tw
ice a year) an

d
 h

ave
se

t stan
d

ard
s th

at th
e co

n
tracto

r sh
o

u
ld

 ad
h

ere to
.  If th

e co
n

tracto
r w

ere n
o

t
p

erfo
rm

in
g to

 stan
d

ard
s, th

e
n

 th
e

re
 w

o
u

ld
 b

e fin
an

cial co
n

seq
u

en
ces.  (W

e fu
rth

er
su

ggest th
at th

e
se in

sp
ectio

n
s b

e
 carried

 o
u

t b
y a q

u
alified

 th
ird

 p
arty).

Sin
g

le V
en

d
o

r 
C

u
rre

n
tly th

e
 C

o
u

n
ty h

as five
 ven

d
o

rs fo
r six facilitie

s.  Yet, th
ere are so

m
e reaso

n
s w

h
y it 

w
o

u
ld

 m
ake se

n
se

 to
 h

ave
 a sin

gle o
p

e
rato

r, at least fo
r th

e go
lf co

u
rses.  Th

ese in
clu

d
e: 

•
A

d
m

in
istra

tive
:  O

n
e

 ve
n

d
o

r, o
n

e
 co

n
tract is a lo

t e
asier (an

d
 less co

stly) to
 ad

m
in

ister.

•
C

u
sto

m
e

r Se
rvice

:  U
n

d
er a sin

gle ven
d

o
r, th

ere sh
o

u
ld

 b
e m

o
re co

n
sisten

cy acro
ss

facilitie
s.

•
M

a
rke

tin
g:  It is e

asie
r to

 b
ran

d
, an

d
 m

o
re

 co
st-effective

 to
 m

arket, w
h

en
 th

ere
 is o

n
ly

o
n

e
 ven

d
o

r in
vo

lved
.

•
M

e
rch

a
n

d
isin

g:  M
erch

an
d

isin
g o

p
eratio

n
s w

o
u

ld
 b

e stan
d

ard
ized

 acro
ss facilities.

Fu
rth

er, th
e

 facilities w
o

u
ld

 b
en

e
fit fro

m
 th

e co
m

b
in

ed
 b

u
yin

g p
o

w
er.

•
O

p
e

ra
tin

g C
o

sts:  O
p

e
ratin

g co
sts are likely to

 b
e less as th

e
re are efficien

cies to
 b

e
gain

e
d

 w
ith

 a sin
gle ven

d
o

r.

•
Eq

u
ip

m
e

n
t/P

erso
n

n
e

l Sh
arin

g:  It is e
asie

r to
 sh

are eq
u

ip
m

e
n

t an
d

/o
r p

erso
n

n
el.  Th

is
can

 b
e

 e
xtre

m
e

ly u
sefu

l fo
r large p

ro
je

cts o
r in

 e
m

e
rgen

cy situ
atio

n
s.  It can

 also
 red

u
ce

e
q

u
ip

m
e

n
t co

sts as so
m

e
 o

f th
e

 m
o

re
 exp

en
sive b

u
t less u

sed
 eq

u
ip

m
e

n
t can

 b
e sh

ared
acro

ss facilities.

•
M

a
n

a
ge

m
e

n
t:  C

o
u

rse
 p

o
licies w

o
u

ld
 b

e
 stan

d
ard

ized
.  Th

ere
 w

o
u

ld
 likely b

e o
n

e
p

erso
n

 th
at w

o
u

ld
 o

versee
 th

e e
n

tire o
p

eratio
n

, w
h

ich
 can

 im
p

ro
ve m

an
agem

e
n

t
resp

o
n

siven
ess. 

•
Exp

e
rtise

:  P
resu

m
ab

ly, w
ith

 m
u

ltip
le

 facilities, yo
u

 w
o

u
ld

 attract th
e in

te
rest o

f m
o

st o
f

th
e large m

an
agem

e
n

t co
m

p
an

ies in
 th

e co
u

n
try.  Th

ey can
 p

ro
vid

e ad
d

itio
n

al exp
ertise

an
d

 reso
u

rces th
at are

 n
o

t cu
rre

n
tly availab

le.

O
n

 th
e

 o
th

e
r h

an
d

, th
e cu

rre
n

t o
p

erato
rs are d

o
in

g a great jo
b

.  So
, yo

u
 d

o
 n

o
t n

ecessarily w
an

t 
to

 e
lim

in
ate

 th
e

m
 fro

m
 co

n
sid

eratio
n

. 

O
u

r re
co

m
m

e
n

d
atio

n
 is to

 w
o

rk w
ith

 th
e o

p
e

rato
rs to

 h
ave

 all th
e cu

rren
t co

n
tracts exp

ire at 
th

e
 sam

e
 tim

e
.  Th

e
n

 w
h

e
n

 an
 R

FP
 is issu

ed
, p

ro
vid

e
 th

e resp
o

n
d

ers w
ith

 th
e o

p
tio

n
 o

f b
id

d
in

g 
o

n
 a sin

gle
 facility, m

u
ltip

le
 facilities, o

r all th
e

 facilities.  Th
e C

o
u

n
ty can

 th
en

 evalu
ate

 th
e 

resp
o

n
ses b

ased
 o

n
 its n

e
ed

s at th
at tim

e
. 
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Ramsey County Golf Study Appendix B: Golf Demand 

Sirius Golf Advisors, LLC 

Appendix B: Golf Demand Summary 

Summary of Demographics and Golf Demand 
Battlecreek Goodrich Islands 

5 Mi 10 Mi 5 Mi 10 Mi 5 Mi 10 Mi 

Summary Demographics 

Population 2017 209,407 652,778 259,997 729,047 177,791 1,037,642 

Median HH Income $66,908  $67,496  $55,204  $67,010  $73,476  $59,641  

Median Age 34.8 35.8 33.7 36.1 41.4 34.5 

# Households 74,995 251,527 96,814 282,678 73,534 408,146 

Ethnicity 

% White 64.9% 68.9% 70.1% 71.9% 57.8% 70.1% 

% African American 11.2% 11.0% 10.4% 11.7% 13.4% 10.4% 

% Asian 14.5% 12.6% 12.5% 8.9% 20.2% 12.5% 

% Other 9.5% 7.5% 7.1% 7.6% 8.6% 7.1% 

% Hispanic 11.3% 8.3% 7.5% 7.3% 9.1% 7.5% 

Golf Demand 

Golfing Households 15,558 52,987 18,603 61,335 18,183 78,835 

   % Participation 20.7% 21.1% 19.2% 21.7% 24.7% 19.3% 

Projected Golfing Households 2022 16,598 55,881 19,589 64,458 18,967 83,443 

% Growth 6.7% 5.5% 5.3% 5.1% 4.3% 5.8% 

Number of Golfers 19,972 66,526 23,078 75,728 21,730 97,602 

% Population 9.5% 10.2% 8.9% 10.4% 12.2% 9.4% 

Rounds Potential 342,624 1,191,742 410,879 1,407,118 178,991 688,548 

Rounds in market 172,902 749,226 220,474 845,883 178,991 688,548 

Number of Latent Golfers 30,534 103,261 40,864 116,521 28,707 170,679 

% Population 14.6% 15.8% 15.7% 16.0% 16.1% 16.4% 

Demand Indices 

Household Participation Rate 150 153 139 157 179 140 

Latent Demand 121 126 126 128 127 132 
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Summary of Demographics and Golf Demand 
Battlecreek Goodrich Islands 

5 Mi 10 Mi 5 Mi 10 Mi 5 Mi 10 Mi 

Rounds/Household 121 126 116 136 168 117 

Golf Supply 

Total Facilities 6 24 6 30 7 23 

Public 6 20 6 22 5 17 

Private 0 4 0 8 2 6 

Public by Price point 

Premium (>70) 2 3 1 2 0 1 

Standard ($40-$69) 1 9 4 11 2 11 

Value (<$40) 3 8 1 9 3 5 

Golf Holes 

Total 81 387 108 477 99 378 

Public 81 315 108 333 63 270 

   % Public 100.0% 81.4% 100.0% 69.8% 63.6% 71.4% 

Private 0 72 0 144 36 108 

Non-Regulation (Par 3, Exec) 18 81 18 81 27 54 

   % Non-Regulation 22.2% 20.9% 16.7% 17.0% 27.3% 14.3% 

Net Change 

 Percentage Total Holes last 5 yrs. -18.2% -10.4% 0.0% -5.4% 0.0% -2.3% 

Percentage Total Holes Last 10 yrs. -18.2% -14.0% -14.3% -8.6% 0.0% -6.7% 

Supply Demand Ratios 

Golfing Households per 18 Holes 

Total 3,457 2,465 3,101 2,315 3,306 3,754 

Public 3,457 3,028 3,101 3,315 5,195 5,256 

   Premium 7,779 17,662 18,603 30,668 xx 78,835 

   Standard 15,558 5,578 4,651 5,576 9,092 7,167 

   Value 10,372 10,597 18,603 11,152 12,122 26,278 

Private xx 13,247 xx 7,667 9,092 13,139 
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Summary of Demographics and Golf Demand 
Battlecreek Goodrich Islands 

5 Mi 10 Mi 5 Mi 10 Mi 5 Mi 10 Mi 

Golfing Household Indices 

Total 280 199 251 187 267 304 

Public 203 178 182 195 305 308 

   Premium 76 174 183 302 xx 775 

   Standard 394 141 118 141 230 182 

   Value 244 249 438 262 285 618 

Private xx 294 xx 170 202 292 

Estimated Rounds/ In market Courses 38,423 34,848 68,480 53,099 32,544 32,788 
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Summary of Demographics and Golf Demand 
Keller Manitou Ramsey Minnesota US 

5 Mi 10 Mi 5 Mi 10 Mi County 

Summary Demographics 

Population 2017 293,760 853,318 160,169 602,634 544,964 5,531,375 324,310,011 

Median HH Income $55,243  $64,166  $68,815  $66,880  $62,019  $67,629  $59,240  

Median Age 34.1 35.4 38.6 36.3 35.2 38.3 38.1 

# Households 109,931 337,959 62,421 231,637 211,524 2,196,972 124,506,607 

Ethnicity 

% White 57.9% 69.2% 74.6% 68.7% 66.0% 83.0% 70.4% 

% African American 13.4% 11.3% 7.1% 10.7% 12.0% 6.1% 13.3% 

% Asian 20.3% 11.7% 12.6% 13.7% 14.7% 5.0% 5.7% 

% Other 8.4% 7.8% 5.7% 7.0% 7.3% 5.9% 10.6% 

% Hispanic 8.6% 7.8% 5.8% 7.2% 7.4% 5.3% 17.5% 

Golf Demand 

Golfing Households 20,729 70,543 15,181 51,394 43,075 463,210 17,175,900 

   % Participation 18.9% 20.9% 24.3% 22.2% 20.4% 21.1% 13.8% 

Projected Golfing Households 2022 21,713 74,322 15,922 53,972 44,918 490,001 17,934,830 

% Growth 4.7% 5.4% 4.9% 5.0% 4.3% 5.8% 4.4% 

Number of Golfers 25,029 86,163 18,353 63,932 52,036 585,580 23,832,510 

% Population 8.5% 10.1% 11.5% 10.6% 9.5% 10.6% 7.3% 

Rounds Potential 460,475 1,587,497 346,581 1,182,368 973,682 11,849,550 455,965,500 

Rounds in market 250,987 872,787 244,371 693,136 481,909 12,511,170 455,965,000 

Number of Latent Golfers 46,182 140,105 25,142 95,628 88,238 750,936 40,573,960 

% Population 15.7% 16.4% 15.7% 15.9% 16.2% 13.6% 12.5% 

Demand Indices 

Household Participation Rate 137 151 176 161 148 153 100 

Latent Demand 128 130 124 126 129 109 100 

Rounds/Household 114 128 152 139 129 109 100 

Golf Supply 
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Summary of Demographics and Golf Demand 
Keller Manitou Ramsey Minnesota US 

5 Mi 10 Mi 5 Mi 10 Mi County 

Total Facilities 7 31 8 24 16 438 14,754 

Public 7 23 5 18 13 392 11,006 

Private 0 8 3 6 3 46 3,748 

Public by Price point 

Premium (>70) 0 1 0 1 0 26 1,393 

Standard ($40-$69) 5 12 4 11 7 170 4,087 

Value (<$40) 2 10 1 6 6 196 5,526 

Golf Holes 

Total 117 486 144 405 243 6,894 250,146 

Public 117 342 90 297 189 6,093 181,458 

   % Public 100.0% 70.4% 62.5% 73.3% 77.8% 88.4% 72.5% 

Private 0 144 54 108 54 801 68,688 

Non-Regulation (Par 3, Exec) 27 90 18 72 45 801 20,277 

   % Non-Regulation 23.1% 18.5% 12.5% 17.8% 18.5% 11.6% 8.1% 

Net Change 

 Percentage Total Holes last 5 yrs. 0.0% -5.3% 0.0% -6.3% 0.0% -5.4% -5.3% 

Percentage Total Holes Last 10 yrs. -13.3% -8.5% -11.1% -10.0% -6.9% -7.9% -7.1% 

supply Demand Ratios 

Golfing Households per 18 Holes 

Total 3,189 2,613 1,898 2,284 3,191 1,209 1,236 

Public 3,189 3,713 3,036 3,115 4,102 1,368 1,704 

   Premium xx 70,543 xx 51,394 xx 13,827 10,169 

   Standard 4,146 5,879 3,795 4,469 6,154 2,517 3,946 

   Value 13,819 11,757 15,181 12,849 12,307 3,828 4,253 

Private 0 8,818 5,060 8,566 14,358 10,409 4,501 

Golfing Household Indices 

Total 258 211 154 185 258 98 100 
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Summary of Demographics and Golf Demand 
Keller Manitou Ramsey Minnesota US 

5 Mi 10 Mi 5 Mi 10 Mi County 

Public 187 218 178 183 241 80 100 

   Premium xx 694 xx 505 xx 136 100 

   Standard 105 149 96 113 156 64 100 

   Value 325 277 357 302 289 90 100 

Private xx 196 112 190 319 231 100 

Estimated Rounds/ In market Courses 38,613 32,325 30,546 30,806 35,697 32,666 32,809 
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Appendix C: Infrastructure Life Expectancies 
These are the expected life expectancies for various components of a golf course.  These have been adjusted for the MSP climate area. 

Goodrich 

GOLF COURSE INFRASTRUCTURE LIFE EXPECTANCIES 
Goodrich Golf Course 

Project Qty Min Max Built Age Min 
Left 

Max 
Left 

Rebuild greens/collars/surrounds 
USGA/California/sand-based (No. 12, 17) 3 20 35 2008 11 9 24 
USGA/California/sand-based (No. 15) 1 20 36 2010 9 11 26 
USGA/California/sand-based (No. 6,10) 1 20 35 1997 22 -2 13 
Push-up -1960 15 20 50 1960 59 -39 -9 

Regrass Greens/collars 
USGA/California/sand-based 5 12 25 2008 11 1 14 
Push-up 14 12 25 1960 59 -7 -2 

Rebuild tees/surrounds 
 -Vintage 2010 (8, 9) 2 15 20 2008 11 4 9 

Hole #10 16 15 20 1997 22 -7 -2 
Turf 

Tees 12 15 1960 59 -47 -44 
Fairways 12 15 1960 59 -47 -44 
Approaches 12 15 1960 59 -47 -44 
Collection areas 12 15 1960 59 -47 -44 
Maintained roughs 20 25 1960 59 -47 -44 
Intermediate roughs 12 15 1960 59 -47 -44 
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GOLF COURSE INFRASTRUCTURE LIFE EXPECTANCIES 
Goodrich Golf Course 

Native roughs/natural areas 20 25 1960 59 -39 -34 
Bunkers 

Rebuild bunkers/surrounds 15 20 1960 59 -44 -39 
Replace sand 8 12 1960 59 -51 -47 
Replace drainage piping/liners 8 12 1960 59 -51 -47 

Irrigation system 
Replace controllers/wiring/sprinkler heads/swing joints 10 12 1960 59 -49 -47 
Replace PVC piping/valves/fittings 27 30 1960 59 -32 -29 
Replace pump station/fertigation 12 15 1960 59 -47 -44 

Drainage (fairways/roughs) 
Replace corrugated metal pipe 25 30 1960 59 -34 -29 
Replace corrugated single-wall pipe 25 30 1960 59 -34 -29 
Replace PVC/double-wall pipe 25 35 1960 59 -34 -29 

Cart paths 
Replace asphalt (Piecemeal) 12 15 1990 29 -17 -14 

Lakes 
Dredging Off Stream 15 20 2008 11 4 9 
Rebuild lake edges 15 25 2008 11 4 14 

Replace pine straw/wood mulch 
Replace Mulch 1 2 1990 29 -28 -27 
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Manitou Ridge 

GOLF COURSE INFRASTRUCTURE LIFE EXPECTANCIES 
Manitou Ridge Golf Course 

Component Qty Min Max Built Age Min 
Left 

Max 
Left 

Rebuild greens/collars/surrounds 
USGA/California/sand-based 

 -Vintage 1978 4 20 35 1978 41 -21 -6 
 -Vintage 1980-s 5 20 35 1985 34 -14 1 
 -Vintage 1990's 7 20 35 1995 24 -4 11 

Push-up -1927 5 20 50 1927 92 -72 -42 
Regrass Greens/collars 

USGA/California/sand-based 12 25 1990 29 -17 -4 
Push-up 12 25 1990 29 -17 -4 

Rebuild tees/surrounds 
 -Vintage 1978 4 15 20 1978 41 -26 -21 
 -Vintage 1980-s 5 15 20 1985 34 -19 -14 
 -Vintage 1990's 7 15 20 1995 24 -9 -4 

Push-up -1927 5 15 20 1927 92 -77 -72 
Turf 

Tees 12 15 1990 29 -17 -14 
Fairways 12 15 1978 41 -29 -26 
Approaches 12 15 1990 29 -17 -14 
Collection areas 12 15 1990 29 -17 -14 
Maintained roughs 20 25 1978 41 -21 -16 

574



Ramsey County Golf Study Appendix C: Infrastructure Life Expectancies 

Sirius Golf Advisors, LLC 

GOLF COURSE INFRASTRUCTURE LIFE EXPECTANCIES 
Manitou Ridge Golf Course 

Component Qty Min Max Built Age Min 
Left 

Max 
Left 

Intermediate roughs 12 15 1978 41 -29 -26 
Native roughs/natural areas 20 25 1978 41 -21 -16 

Bunkers 
Rebuild bunkers/surrounds 15 20 2005 14 1 6 
Replace sand 8 12 2005 14 -6 -2 
Replace drainage piping/liners 8 12 2005 14 -6 -2 

Irrigation system 
Replace controllers/wiring/sprinkler heads/swing joints 10 12 1990 29 -19 -17 
Replace PVC piping/valves/fittings 27 30 1990 29 -2 1 
Replace pump station/fertigation 12 15 1990 29 -17 -14 

Drainage (fairways/roughs) 
Replace corrugated metal pipe 25 30 1990 29 -4 1 
Replace corrugated single-wall pipe 25 30 1990 29 -4 1 
Replace PVC/double-wall pipe 25 35 1990 29 -4 6 

Cart paths 
Replace asphalt 12 15 1990 29 -17 -14 

Lakes 
Rebuild lake edges 15 25 1990 29 -14 -4 

Replace pine straw/wood mulch 1 2 1990 29 -28 -27 
Driving range 

Re-level/regrass practice tee 8 12 1978 41 -33 -29 
Rebuild practice tee 12 15 1978 41 -29 -26 
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GOLF COURSE INFRASTRUCTURE LIFE EXPECTANCIES 
Manitou Ridge Golf Course 

Component Qty Min Max Built Age Min 
Left 

Max 
Left 

Regrass practice fairway/rough 12 15 1978 41 -29 -26 
Short game practice area 

Regrass greens 12 15 1990 29 -17 -14 
Rebuild greens  20 35 1990 29 -9 6 
Regrass tees/fairways/roughs 12 15 1990 29 -17 -14 
Replace bunker sand 8 12 1990 29 -21 -17 
Rebuild bunkers/surrounds 15 20 1990 29 -14 -9 
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Ramsey County Golf Study Appendix D: Routings 

Sirius Golf Advisors, LLC 

Appendix D:  Course Routing Proposals 
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Ramsey County Golf Study Appendix E: Cash Flow Projections 

Sirius Golf Advisors, LLC 

Appendix E: Cash Flow Projections 
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MAJOR PROJECT REQUEST – COMMITTEE COMMENTS 
 
 
 
DEPARTMENTS: Parks & Recreation 

 
PROJECT TITLE: Golf Study Project 

 
COMMENTS: 

 
“Support.  Keep those golfers spending their money on Ramsey County.” 
 
 
“Informed by the Golf Study, major investments of $3.67 million for Manitou and $2.43 million should only be undertaken after Ramsey County 
has determined its long term strategic direction for all the golf courses it owns in Ramsey County.” 
 
 
“Follow study relevancy of golf.” 
 
 
“Not sure of the value of adding a 4th tee box.  In favor of irrigation replacement fund, but not all.” 
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          CAPITAL IMPROVEMENT PROGRAM
                   6 YEAR PLAN (2020-2025)
                       DETAIL BY PROJECT

Project # (CM Use Only)

MAJOR PROJECT REQUEST (Also complete major project questionnaire)

Parks & Recreation/660000
Project Title or 

Item: Vadnais Lake Trail

PROJECT DESCRIPTION: (Attach supporting documents.)

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds 4,667,120$        -$                      -$                      -$                      -$                      4,667,120$        -$                      
Federal Funds -$                      -                        -                        -                        -                        -                        -                        
State Funds -$                      -                        -                        -                        -                        -                        -                        
Other (Specify): -$                      -                        -                        -                        -                        -                        -                        
Total Project Funding 4,667,120$        -$                      -$                      -$                      -$                      4,667,120$        -$                      

PREVIOUS PROJECT FUNDING:

No Yes IF YES:  Year(s) Amount
     

Place a Check mark in the Correct Box:   X -$                        
-$                        
-$                        

CIPAC Comments Attached.

County Manager Comments:

Department Name & 
Code #:

This project did not request funding in 2020 or 2021.

This project would provide valuable trail connections desired by the Parks and Recreation department, and the City of Vadnais Heights.  The City of Vadnais Heights had contacted the Parks 
department in efforts to increase trail connections to the existing trail system within Vadnais Snail Lake Regional Park (Vadnais Lake section) to adjacent neighborhoods on the east and south side of 
Vadnais Lake along Edgerton Street and Vadnais Lake Boulevard.   The proposed 3-mile trail is planned to be an off-road trail that will be designed for a seperated 10-foot wide multiuse trail and 
bicycle facility consisting of bituminous pavement, potential bridging structure (boardwalk or other bridging structure), fencing, landscaping and restoration, signage, and site amenities.  Anticipated 
costs include design and engineering, implementation costs, and contingencies.  Potential partnerships between the County and the City of Vadnais Heights is anticipated for segments of the trail for 
design and development, and implementation of the trail. 

ESTIMATED FUNDING

Form BA 402d
581



A.  PROJECT DESCRIPTION

      1.  Is the project a replacement?  Major renovation?  New development/asset?

      2.  Where is the proposed site?  Does Ramsey County currently own this site, or will this project include site acquisition?

      3.  Are there alternative sites?

      4. What is the estimated size?

          a.  Building square footage

          b.  Acres of land needed

          c.  Is parking space required?  How much?

      5. How is the space to be utilized?

          a.  Office space square footage

          b.  Program space square footage

N/A

N/A

Alternative trail alignments for segments of the trail have been conceputualy analyzed for areas along Edgerton Street, Vadnais Boulvard, and within the regional park.  Additional site 
investigation and analysis is required for define the preferred trail alignment location.   

The space will be utilized for a 3-mile regional trail extension along Edgerton Street and Vadnais Boulevard.

MAJOR CIP PROJECTS - QUESTIONS

N/A

The extension of trail is approximately 3 miles in length

N/A

This is a new development/asset project.  This is a 3-mile project that planned to be located on the east and south side of Vadnais Lake on Edgerton Street and Vadnais Lake Boulevard.   
This trail project would connect existing neighborhood to the trail system within the Vadnais Lake section of the regional park.  

The proposed trail location is located within Vadnais Heights along Edgerton Street and Vadnais Lake Boulevard.  Dependent on the final location of the alignment, it is anticipated that 
the trail would be located within Ramsey County ROW (Vadnais Boulevard), City of Vadnais Heights ROW (Edgerton Street), and with the Vadnais Lake section of the regional park 
(owned by St. Paul Regional Water Service, operated by the Ramsey County Parks department).  It is anticipated an easement may be required along Vadnais Boulevard by the Academy 
for Science and Agriculture High School to allow trail access due to existing conditions.
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      6. How many employees will occupy the space?

          a.  Current Staff

          b.  New positions/staff needed

      7. Who provided the cost estimate?  When?

          a.  Describe experience/qualifications of the vendor who prepared cost estimates.

      8. For how long is the cost estimate valid?

      9. When does the project need to begin?

     10. Who will oversee the project?

          a.  County staff - Describe experience

          b.  Outside consultant - Describe experience

     11. Provide a breakdown of project costs by year, by category:

COST Total 2020 2021 2022 2023 2024 2025
Land (potential easement) 50,000$               -$                         -$                         -$                         -$                         50,000$               -$                          
Architect & Engineering 483,503$             -                           -                           -                           -                           483,503               -                            
Construction (spring 2025) 2,485,032$          -                           -                           -                           -                           2,485,032            -                            
Furniture, Fixtures & Equipment -$                         -                           -                           -                           -                           -                           -                            

571,557$             -                           -                           -                           -                           571,557               -                            
1,077,028$          -                           -                           -                           -                           1,077,028            -                            
4,667,120$          -$                         -$                         -$                         -$                         4,667,120$          -$                          

Project oversight\management will be provided by Scott Yonke, Director of Planning and Development and direct project management tasks for site design and construction management 
will be provided by Brett Blumer, staff Landscape Architect.   Both Scott and Brett are Professional Landscape Architects and have over 19 years each of experience in designing 
public/private recreation facilities.

It is likely a engineering consultant will need to be part of the trail design and construction activities relating to engineering and structural design components for the trail project.  County 
staff will follow Ramsey County procurement policies for selection of outside design/engineering consultants.

N/A

N/A

The conceptual design estimate was prepared in December 2018.  It is anticipated there will be additional costs beyond 2019 for material, construction activities, and potential acqusition. 
A inflation number of $179,505 per year beyond 2019 has been incorporated into the overall concept estimate.

The cost estimate and development concept was prepared by Scott Yonke, Director of Planning and Development and Brett Blumer, staff landscape architect.  Both Scott and Brett are 
Professional Landscape Architects and have over 19 years each of experience in designing public/private recreation facilities.

Planning and Development staff

Dependent on funding, it is anticipated the project would begin in 2025.

Other (Inflation cost)

Other (Design & Construction 
Contingencies)
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B.  NARRATIVE JUSTIFICATION

      1.  Why is this project needed?  Reasons

      2.  What are the problems/negative aspects of the current building and/or site?  How does the new site/building address these problems?

      3.  What are the positive aspects of the current building and/or site?

      4.  Who performed the functional analysis?  Qualifications?

      5.  What other alternatives have been explored?  Describe

C.  CONSEQUENCES OF NOT FUNDING THIS PROJECT

      1.  How long can existing space/situation be continued?

      2.  Can remodeling or other work extend this time?  How long?  What are the estimated costs?

      3.  How are current operating costs being affected?

      4.  What are the consequences of not beginning the project in the year requested (other than increased cost)?

Additional  maintenance and operation such as pavement maintenance, trash pickup, snow removal wil be required since this is a new trail section. However, operating costs will be 
similar to the existing trails within the park system.

The proposed trail location along Edgerton Street and Vadnais Boulevard is adjacent to Vadnais Snail Lakes Regional Park (Vadnais Lake section).  The trail will provide much needed 
access for residents in neighborhoods to the east and south of Vadnais Lake to the regional park for additional recreational opportunities.

The functional analysis has been completed by Planning and Development staff and selected consultants associated with the preliminary design study, and preparation of final construction 
plans.

There are no safe pedestrian facilities located along Edgerton Street and Vadnais Boulevard.  The trail project will provide a multi-modal facility that currently does not exist today and 
eliminates major gap and significant barrier for residents with the City of Vadnais Heights located east and south of Vadnais Lake.  

Other trail aligment segments were explored to provide a trail facility along Edgerton Street and Vadnais Boulevard.  Due to existing conditions within both street right-of-ways and within
the adjacent regional park, several constraints eleminated segment alternatives.  The proposed conceptual alignment takes into account of existing conditions in efforts to provide a 
functional off-road trail system.

N/A

Residents east and west of Vadnais Lake will not have a safe pedestrian facility to access the regional park.  The message sent to residents with Vadnais Heights is perceived negatively 
that they are not a priority. 

Currently, there is no pedestrail or trail facilities located along Edgerton Street and Vadnais Boulevard.  In order to connect neighborhoods on the east and south side of Vadnais Lake to 
the regional park, a pedestrian/trail facility is needed.  This connection has been identified in the Ramsey County Bike and Pedestrian Master Plan and complies with the Ramsey County 
All-Abilities Transportation Policy.

This project is planned to start in 2024 for design/engineering, and potential easement acqusition. Construction is anticipated for the 2025 in the spring. This funding request is 
programmed to align with potential City of Vadnais partnership funding.  Additionally, if the project is extended out beyond 2025, additional cost will be incurred in all project aspects.
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D.  IMPACT ON FUTURE OPERATING COSTS/ENERGY COSTS

      1.  Estimated cost of new staff positions needed.  When?  Is/will funding be available?

The project will not require additional staff positions.

      2.  Are there any future cost savings?

      3.  Estimated annual maintenance costs/energy costs or changes to maintenance costs/energy costs:

a.  Maintenance/Custodial

Similar to current cost levels or reduced slightly due to improved conditions for other trail systems within the County Park system.

b.  Heating/Cooling/Lighting or other Energy-related costs

N/A

      4.  Are there any federal/state laws mandating increased operating costs?

No

E.  IMPACT ON FUTURE REVENUES

      1.  List sources and amounts by year of any reimbursements available (I.e. federal, state, grant) for:

COST Source Amount Year Source Amount Year

a.  Design and Construction Costs

Potential 
Partnership 
funding by City of 
Vadnais Heights 2024-2025 -$                         

b.  Maintenance

Potential 
Partnership 
funding by City of 
Vadnais Heights -                           TBD -                           

c.  Operating Costs

Potential 
Partnership 
funding by City of 
Vadnais Heights -                           TBD -                           

d.  Staff Costs -                           -                           

e.  Replacement

Potential 
Partnership 
funding by City of 
Vadnais Heights -                           TBD -                           

f.   Debt Costs (bonds) -                           -                           

Future cost savings could be achieved through partnerships with other muncipal agencies for implementation, maintenance and operation needs.  Additional cost savings may be achieved 
through sustainable material selection.
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F.  ATTACH ALL OTHER SUPPORTING DOCUMENTS
Edgerton Trail Ext Design Estimate
Vadnais-Edgerton Schematic Trail Alignment

Form BA 402d
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MAJOR PROJECT REQUEST – COMMITTEE COMMENTS 
 
 
 
DEPARTMENTS: Parks & Recreation 

 
PROJECT TITLE: Vadnais Lakes Trail 

 
COMMENTS: 

 
“This 3-mile trail around Vadnais Lake is a great project but approval of the $4.67 million funding should wait until a partnership with the City of 
Vadnais Heights and state funding are explored and structured.  The funding required may be significantly revised as a result of these 
negotiations.” 
 
 
“Trial improvements/extensions are always good.  This is a relatively low foot-traffic area, but road is curvy & little shoulder.” 
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          CAPITAL IMPROVEMENT PROGRAM
                   6 YEAR PLAN (2020-2025)
                       DETAIL BY PROJECT

Project # (CM Use Only)

MAJOR PROJECT REQUEST (Also complete major project questionnaire)

Parks & Recreation/660000
Project Title or 

Item: Arena Regulatory Compliance

PROJECT DESCRIPTION: (Attach supporting documents.)

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds 4,138,818$       -$                      -$                      -$                      -$                      -$                      4,138,818$        
Federal Funds -$                      -                        -                        -                        -                        -                        -                        
State Funds -$                      -                        -                        -                        -                        -                        -                        
Other (Specify): -$                      -                        -                        -                        -                        -                        -                        
Total Project Funding 4,138,818$       -$                      -$                      -$                      -$                      -$                      4,138,818$        

PREVIOUS PROJECT FUNDING:

No Yes IF YES:  Year(s) Amount
     

Place a Check mark in the Correct Box:   x 2018-2019 3,254,450$         County Funds
2018-2019 600,000$            potential State Funds

-$                        

CIPAC Comments Attached.

County Manager Comments:

Department Name & 
Code #:

This project did not request funding in 2020 or 2021.

This project consists of capital life-cycle replacements, infrastructure for new refrigerant systems required due to environmental regulations, and Americans with Disabilities Act ("ADA") required 
modifications to Shoreview, and White Bear Lake arenas.  Specific components include:  Shoreview Arena - exterior cladding to address masonry wall system at the end of its useful life (cracked 
masonry walls, failing foundation walls on northwest side, and water intrusion issues); overlay of membrane roofing system over existing, leaky metal roof at the end of useful life; piping and 
infrastructure for refrigerant system replacement; remodel of lobby and locker room spaces for ADA compliance.  White Bear Lake Arena - paving of gravel parking lot; piping and infrastructure 
for refrigerant system replacement; remodel of lobby and locker room spaces for ADA compliance.

ESTIMATED FUNDING
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A.  PROJECT DESCRIPTION

      1.  Is the project a replacement?  Major renovation?  New development/asset?

      2.  Where is the proposed site?  Does Ramsey County currently own this site, or will this project include site acquisition?

      3.  Are there alternative sites?

      4. What is the estimated size?

          a.  Building square footage

          b.  Acres of land needed

          c.  Is parking space required?  How much?

      5. How is the space to be utilized?

          a.  Office space square footage

          b.  Program space square footage

n/a

n/a

n/a

Locker rooms, common spaces (lobbies and restrooms), mechanical rooms, administrative spaces, ice rink.

MAJOR CIP PROJECTS - QUESTIONS

Both arenas are approximately 26,000 square feet.

n/a

No additional parking spaces will be required as a result of this project.

This project is a major renovation of 2 existing ice arenas to bring them up to code and regulatory compliance, complete scheduled maintenance projects, and modernize the level of 
service provided to arena users and the public.  

The County owns both arena sites:  Shorview Arena, at 877 Highway 96 in Shoreview; White Bear Lake Arena, at 2160 Orchard Lane in White Bear Lake.
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      6. How many employees will occupy the space?

          a.  Current Staff

          b.  New positions/staff needed

      7. Who provided the cost estimate?  When?

          a.  Describe experience/qualifications of the vendor who prepared cost estimates.

      8. For how long is the cost estimate valid?

      9. When does the project need to begin?

     10. Who will oversee the project?

          a.  County staff - Describe experience

          b.  Outside consultant - Describe experience

     11. Provide a breakdown of project costs by year, by category:

COST Total 2020 2021 2022 2023 2024 2025
Land -$                         -$                         -$                         -$                         -$                         -$                         -$                         
Architect & Engineering 413,882$             -                           -                           -                           -                           -                           413,882               
Construction 3,724,936$          -                           -                           -                           -                           -                           3,724,936            
Furniture, Fixtures & Equipment -$                         -                           -                           -                           -                           -                           -                           
Telephone & Data -$                         -                           -                           -                           -                           -                           -                           
Moving -$                         -                           -                           -                           -                           -                           -                           
Other (Describe) -$                         -                           -                           -                           -                           -                           -                           

4,138,818$          -$                         -$                         -$                         -$                         -$                         4,138,818$          

Ryan Ries will serve as project manager.  He is the Department's Facilities and Sustainability Direction and has managed several large construction projects for the Department, as well 
as many projects in the private sector prior to coming to the County.  

A design build contractor, selected through a competitive solicitation process, would have construction management responsibilities.  

During hours of operation there are between 1 and 2 full-time staff on each site.

none

Construction anticipated for 2025-26.

McKinstry is a full-service national energy efficiency contractor.  Their Minnesota office specializes in ice arena projects, with a particular focus on refrigeration and energy-efficiency 
retrofits.  Relevant recent projects include City of New Hope ice arena, City of Brooklyn Park ice arena, City of Rochester Civic Center.  McKinstry was the selected contractor for the 
Department's Aldrich Arena HVAC conversion project, completed in November 2017.

Design work needs to begin in summer 2025 so that construction can begin spring 2026 (arena off-season)

Estimates were provided in January 2017 by McKinstry-Essention, Inc., RAK Construction, and Parks staff.  These estimates were updated in January 2019 to reflect current 
understanding and escalation for the project being pushed out.
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B.  NARRATIVE JUSTIFICATION

      1.  Why is this project needed?  Reasons

      2.  What are the problems/negative aspects of the current building and/or site?  How does the new site/building address these problems?

      3.  What are the positive aspects of the current building and/or site?

      4.  Who performed the functional analysis?  Qualifications?

      5.  What other alternatives have been explored?  Describe

C.  CONSEQUENCES OF NOT FUNDING THIS PROJECT

      1.  How long can existing space/situation be continued?

      2.  Can remodeling or other work extend this time?  How long?  What are the estimated costs?

      3.  How are current operating costs being affected?

      4.  What are the consequences of not beginning the project in the year requested (other than increased cost)?

Continued non-complaince with ADA subjects the County to complaints and possible Department of Justice investigations.  R-22 will no longer be manufactured, so the supply will 
drastically decrease and in the case of an emergency, the Department may not be able to procure R-22 in a timely fashion which could lead to the inability to make ice.  This negatively 

R-22 will no longer be manufactured after 2020.  The price of R-22 in 2016 tripled vs. 2015, so the market is already responding to the upcoming phase-out.  The longer this project is 
deferred, the more expensive it will be to operate current facilities.

The Arena Task Force explored scenarious around alternative refrigerants, prioritization of arenas, consolidation/expansion of arena system, phasing of projects, and other alternatives.  
The work proposed in this project follows the ultimate recommendations made by the Task Force, in their recommended order of priority.

n/a

As a result of its ADA noncompliance, the County is open to the risk of a claim or suit from the Department of Justice.  Supply of R-22 will continue to dwindle in anticipation of the 
2020 phaseout, and costs will increase.  Deferring scheduled maintenance will increase maintenance costs.

This project is necessary for several reaons.  First, the refrigerant currently used in all but one Ramsey County arenas, R-22, will no longer be manufactured as of 2020 per EPA 
regulations.  The County is recommending a natural refrigerant, ammonia, as a replacement.  Any replacement refrigerant requires significant revisions to the refrigeration plant.  
Second, the County hired a consultant to assess its facilities for ADA compliance, and significant deficiencies were identified across the arena system.  Third, there are several capital 
maintenance items that have reached the end of their useful life and need to be replaced.  

The facilities are clean, safe, and well-maintained.  

The County has been analyzing the R-22 phaseout for several years.  In 2015 The Board of Commissioners created an Arena Task Force to study the current state and long-term 
feasibility of the County arena system.  This task force spend 2016 studying issues around the arena system, including the R-22 phaseout and capital needs.  Department staff 
participated in these discussions as appropriate, and worked with industry experts to develop estimates.  Additionally, another consultant, Recreation Accessibility Consultants, 
provided the in-depth ADA compliance study and report of recommendations.

Both facilities have significant accessibility deficiencies.  This project would make each facility ADA compliant.  Also, the facilities currently utilize HFC (hydroflourocarbon) 
refrigerants, which have negative impacts on the environment and are being phased out by the EPA.

Form BA 402d
596



D.  IMPACT ON FUTURE OPERATING COSTS/ENERGY COSTS

      1.  Estimated cost of new staff positions needed.  When?  Is/will funding be available?

      2.  Are there any future cost savings?

      3.  Estimated annual maintenance costs/energy costs or changes to maintenance costs/energy costs:

a.  Maintenance/Custodial

b.  Heating/Cooling/Lighting or other Energy-related costs

      4.  Are there any federal/state laws mandating increased operating costs?

E.  IMPACT ON FUTURE REVENUES

      1.  List sources and amounts by year of any reimbursements available (I.e. federal, state, grant) for:

COST Source Amount Year Source Amount Year
a.  Construction Costs -$                         -$                         
b.  Maintenance -                           -                           
c.  Operating Costs -                           -                           
d.  Staff Costs -                           -                           
e.  Replacement -                           -                           
f.   Debt Costs (bonds) -                           -                           

F.  ATTACH ALL OTHER SUPPORTING DOCUMENTS

no change

n/a

n/a

n/a

no change
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Shoreview
Regulatory Compliance Size (sq ft) Unit cost Cost

Façade 14,000 $20 $280,000

Lobby ‐ ADA updates 875 $170 $148,750

Locker rooms ‐ ADA updates 1,260 $100 $126,000

Roofing 33,000 $7.00 $231,000

Refrigerant Upgrade $1,000,000

Building Modernization Subtotal ‐ 2019 dollars $1,785,750
Building Modernization Subtotal ‐ 2025 dollars $2,393,076

White Bear Lake
Regulatory Compliance Size (sq ft) Unit cost Cost

Parking lot 33,000 $3 $112,200

Lobby ‐ ADA updates 550 $170 $93,500

Locker rooms ‐ADA updates 970 $100 $97,000

Refrigerant Upgrade $1,000,000

Building Modernization Subtotal  ‐ 2019 dollars $1,302,700
Building Modernization Subtotal ‐ 2025 dollars $1,745,743

Total Cost

Regulatory Compliance Package $4,138,818

Ramsey County Parks & Recreation
Arena Regulatory Complaince Estimates
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MAJOR PROJECT REQUEST – COMMITTEE COMMENTS 
 
 
 
DEPARTMENTS: Parks & Recreation 

 
PROJECT TITLE: Arena Regulatory Compliance 

 
COMMENTS: 

 
“Need to bring up to code - Hockey arenas bring on and provide popular sport for boys and girls!!” 
 
 
“There will be expenses for these projects in the future and should not be delayed for too long.” 
 
 
“Need to move forward to stay current.” 
 
 
“30% cost increase from 2019 to 2025?  Update refrigerant & foundation maintenance.” 
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          CAPITAL IMPROVEMENT PROGRAM
                   6 YEAR PLAN (2020-2025)
                       DETAIL BY PROJECT

Project # (CM Use Only)

MAJOR PROJECT REQUEST (Also complete major project questionnaire)

Parks and Recreation/660000
Project Title or 

Item: Bituminous Pavement Maintenance Project

PROJECT DESCRIPTION: (Attach supporting documents.)

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds 2,395,938$        -$                      1,396,485$        260,974$           105,688$           259,512$           373,279$           
Federal Funds -$                      -                        -                        -                        -                        -                        -                         
State Funds -$                      -                        -                        -                        -                        -                        -                         
Other (Specify): -$                      -                        -                        -                        -                        -                        -                         
Total Project Funding 2,395,938$        -$                      1,396,485$        260,974$           105,688$           259,512$           373,279$           

PREVIOUS PROJECT FUNDING:

No Yes IF YES:  Year(s) Amount
     

Place a Check mark in the Correct Box:   x -$                        
-$                        
-$                        

CIPAC Comments Attached.

County Manager Comments:

Department Name & 
Code #:

Bituminous repair and replacement is an ongoing need of the Parks and Recreation Department that needs a consistent ongoing funding source.  State funding is available for repair and maintenance of  
parking lots and trails of regional parks, but there is not a similar funding source for county parks, golf courses and arenas bituminous needs.  There are 40 acres of parking lots, four miles of county 
park trails and 5 miles of golf cart paths.  These should all be repaired and replaces based on a replacement schedule.  Maintenance includes seal coating, crack sealing, mill and overlay, and patching 
of existing bituminous parking lots, trails, and drive areas.  The maintenance needs were assessed in 2014 using the Pacer index rating system to determine life cycle.  This request reflects the facilites 
and the maintenace schedule.  This request will include all the backlog of bituminous needs and then annual funding would be required to meet the maintenance schedule.  Funding  is requested 
beginning in 2019 and ongoing, as the request for the Aldrich Arena Watermain and Pavement Maintenance project is requested in 2018.                                                                                                    

The County Manager proposes financing this project using bond proceeds of $1,000,000 in 2021.

ESTIMATED FUNDING

Form BA 402d-1
603



A.  PROJECT DESCRIPTION

      1.  Is the project a replacement?  Major renovation?  New development/asset?

      2.  Where is the proposed site?  Does Ramsey County currently own this site, or will this project include site acquisition?

      3.  Are there alternative sites?

      4. What is the estimated size?

          a.  Building square footage

          b.  Acres of land needed

          c.  Is parking space required?  How much?

      5. How is the space to be utilized?

          a.  Office space square footage

          b.  Program space square footage

Bituminous pavements included here serve as parking lots at golf course clubhouses and driving ranges; in-park trails used for walking, bicycling, and other recreational uses; boat launch 
parking lots; picnic shelter parking lots; beach parking lots; park and golf course entrance roads; and other miscellaneous paving.

N/A

N/A

MAJOR CIP PROJECTS - QUESTIONS

NA

NA

NA

NA

This project is a renovation/maintenace of existing facilities with bituminous pavements.

The sites are located across the County at multiple Parks and Recreation facilities.  The sites included in this request are at County Park and Golf Course facilities.  Pavements at Regional 
Parks & Trails are funded through state and other sources. 
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      6. How many employees will occupy the space?

          a.  Current Staff

          b.  New positions/staff needed

      7. Who provided the cost estimate?  When?

          a.  Describe experience/qualifications of the vendor who prepared cost estimates.

      8. For how long is the cost estimate valid?

      9. When does the project need to begin?

     10. Who will oversee the project?

          a.  County staff - Describe experience

          b.  Outside consultant - Describe experience

     11. Provide a breakdown of project costs by year, by category:

COST Total 2020 2021 2022 2023 2024 2025
Land -$                         -$                         -$                         -$                         -$                         -$                         -$                          
Architect & Engineering 239,593$             139,648               26,097                 10,569                 25,951                 37,328                  
Construction 2,156,345$          1,256,837            234,877               95,119                 233,561               335,951                
Furniture, Fixtures & Equipment -$                         -                           -                           -                           -                           -                           -                            
Telephone & Data -$                         -                           -                           -                           -                           -                           -                            
Other: Owner Site Amenity Items -                           -                           -                           -                           -                            

2,395,938$          -$                         1,396,485$          260,974$             105,688$             259,512$             373,279$              

The cost estimate and development concept was provided by Planning and Development staff in January 2017.

The cost estimate and development concept was prepared by Scott Yonke, Director of Planning and Development and Brett Blumer, staff landscape architect.  Both Scott and Brett are 
Professional Landscape Architects and have over 15 years each of experience in designing public/private recreation facilities.

None

None

The cost estimate has been prepared anticipating construction in 2018.  The estimate may need to be updated for years beyond 2018 for current construction pricing. Any estimate updates 
will be provided by Planning and Development staff.

The project is anticipated to begin in 2018

Project oversight\management will be provided by Scott Yonke, Director of Planning and Development and direct project management tasks for site design and construction management 
will be provided by Brett Blumer, staff Landscape Architect.   Both Scott and Brett are Professional Landscape Architects and have over 15 years each of experience in designing 
public/private recreation facilities.  

NA
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B.  NARRATIVE JUSTIFICATION

      1.  Why is this project needed?  Reasons

      2.  What are the problems/negative aspects of the current building and/or site?  How does the new site/building address these problems?

      3.  What are the positive aspects of the current building and/or site?

      4.  Who performed the functional analysis?  Qualifications?

      5.  What other alternatives have been explored?  Describe

C.  CONSEQUENCES OF NOT FUNDING THIS PROJECT

      1.  How long can existing space/situation be continued?

      2.  Can remodeling or other work extend this time?  How long?  What are the estimated costs?

      3.  How are current operating costs being affected?

      4.  What are the consequences of not beginning the project in the year requested (other than increased cost)?

If the projects are not funded, the bituminous condition will worsen and the mainetenance type to fix the pavement issues will become more intrusive and require more funding.  The 
County's image will suffer as a result of not being able to provide clean, safe, well-maintained facilities.  

N/A

The functional analysis has been completed by Planning and Development staff.

Failing pavement can damage cars, create hazards for pedestrians and bicyclists.   Having a maintenance program for bituminous that is funded based on a maintenance plan and life cycle 
will eliminate damage and accidents.  It will also extend the overall life span of the pavement.

In 2014, Ramsey County staff conducted a bituminous condition survey using the Paving PASER Index to rate the existing bituminous pavemnts at all parks and recreation facilites in the 
county.  The survey took into account when the facilites were constructed and when the last known maintenace was performed.  A lifecycle was then assigned to each pavement, including 
a schedule for conducting mainatenance.  The Projects listed in this request are taken from the survey and encompass the maintenance backlog (pre-2019) as well as scheduled 2019 
projects. 

N/A

N/A

Deteriorating pavements which pose a safety risk are temporarily patched by staff and/or contractors, which is costly, labor-intensive and only provides temporary relief.  By investing in 
bituminous maintenance according to accepted life cycles and condition rating practices, maintenance and operations staff will be able to focus on more value-added tasks and projects.

Further maintenance costs.  Additionally, with the amount of bituminous under Department management, by not committing consisting funding to maintenance, the backlog of projects 
increases, which has a negative impact on capital needs in future needs.  
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D.  IMPACT ON FUTURE OPERATING COSTS

      1.  Estimated cost of new staff positions needed.  When?  Is/will funding be available?

      2.  Are there any future cost savings?

      3.  Estimated annual maintenance costs:

a.  Maintenance/Custodial

b.  Heating/Cooling/Lighting

      4.  Are there any federal/state laws mandating increased operating costs?

E.  IMPACT ON FUTURE REVENUES

      1.  List sources and amounts by year of any reimbursements available (I.e. federal, state, grant) for:

COST Source Amount Year Source Amount Year
a.  Construction Costs -$                     -$                     
b.  Maintenance -$                     -$                     
c.  Operating Costs -$                     -$                     
d.  Staff Costs -$                     -$                     
e.  Replacement -$                     -$                     
f.   Debt Costs (bonds) -$                     -$                     

F.  ATTACH ALL OTHER SUPPORTING DOCUMENTS

NA

NA

The project will not require additional staff positions.

Completeing regular pavement maintenace will extend the life cycle of the pavement.
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Segment 

Id
Facility Type Name Classification Cycle

Approx. 

Size in 

SF

Trail/Rd 

Length 

LF

Year Built 

Last 

maint. 

Year 

2014 

Paser 

index

 Total 

Replacement 
Backlog 2019 2020 2021 2022 2023

Arenas, Golf, and Administration

A1 Arena Aldrich parking lot 5 354,860 1960 2013 7 1,774,300.00$       

A2 Arena Biff Adams parking lot 5 28,136 1973 2009 5 140,680.00$          

A6 Arena Ken Yackel-West Side parking lot 5 17,960 1973 2009 4 89,800.00$            $89,800.00

A8 Arena Pleasant parking lot 5 34,537 1973 2009 4 172,685.00$          $172,685.00

A9 Arena Shoreview parking lot 5 40,784 1971 2009 10 203,920.00$          

A10 Arena Vadnais Sports Center parking lot 5 195,497 2010 7 977,485.00$          

A11 Arena White Bear parking lot 5 33,000 1972 165,000.00$          

GD1 Golf Course Goodrich main parking lot parking lot 5 35,841 2001 2008 7 179,205.00$          $23,296.65

GD2 Golf Course Goodrich cart lot parking lot 5 2,568 2001 2008 7 12,840.00$            $1,669.20

GD3 Golf Course Goodrich Clubhouse - 1st Tee - 18 - PG - 10Tee cart paths 6 1,429 1995 2011 35,725.00$            $5,716.00 $5,716.00

Golf Course Goodrich - 9Tee to 8Tee cart paths 6 700 1995 2008 17,500.00$            $2,800.00

Golf Course Goodrich - 10Green to 11Tee cart paths 6 80 1995 2008 2,000.00$              $320.00

Golf Course Goodrich - 17Green to 18Tee cart paths 6 498 1995 2011 12,450.00$            $1,992.00 $1,992.00

Golf Course Goodrich - 13Green to 14Tee cart paths 6 290 1995 2008 7,250.00$              $1,160.00

Golf Course Goodrich - 1Green to 2Tee cart paths 6 590 1995 2008 14,750.00$            $2,360.00

Golf Course Goodrich - 3Green to 4Tee cart paths 6 257 1995 2008 6,425.00$              $1,028.00

Golf Course Goodrich - 4Green to 5Tee cart paths 6 190 1995 2008 4,750.00$              $760.00

Golf Course Goodrich - 6Green to 7Tee cart paths 6 520 1995 2008 13,000.00$            $2,080.00

Golf Course Goodrich - 5Green to 6Tee cart paths 6 385 1995 2008 9,625.00$              $1,540.00

Golf Course Goodrich - 6TW - 6Tee cart paths 6 215 1995 2008 5,375.00$              $860.00

Golf Course Goodrich - 14Green to 15Tee cart paths 6 370 1995 2011 9,250.00$              $1,480.00 $1,480.00

Golf Course Goodrich - 7Green to 8Tee cart paths 6 140 1995 2008 3,500.00$              $560.00

Golf Course Goodrich - 12Green to 13Tee cart paths 6 80 1995 2008 2,000.00$              $320.00

Golf Course Goodrich - 11Green to 12Tee cart paths 6 275 1995 2008 6,875.00$              $1,100.00

Golf Course Goodrich - 17Green to 16Green cart paths 6 900 1995 2011 22,500.00$            $3,600.00 $3,600.00

Golf Course Goodrich - 15Green to 16Tee cart paths 6 250 1995 2008 6,250.00$              $1,000.00

Golf Course Island Lake parking lot 5 -$                       

Golf Course Island Lake cart paths 6 -$                       

KG1 Golf Course Keller - Clubhouse main parking lot 5 72,959 2013 10 364,795.00$          $47,423.35 $47,423.35

KG2 Golf Course Keller - Clubhouse lower parking lot 5 11,479 2013 10 57,395.00$            $7,461.35 $7,461.35

KG3 Golf Course Keller - Overflow parking lot 5 24,522 2013 10 122,610.00$          $15,939.30 $15,939.30

KG4 Golf Course Keller - Driving range lot and drive parking lot 5 10,013 1980 4 50,065.00$            $40,000.00 $6,508.45

KG5 Golf Course Keller - Maintenance parking lot 5 22,887 2002 6 114,435.00$          $14,876.55

KG6 Golf Course Keller - Maintenance park road 5 20,525 2002 7 102,625.00$          $13,341.25

KG7 Golf Course Keller - Entrance park road 5 17,633 1990 2007 8 88,165.00$            $11,461.45

KG8 Golf Course Keller - cart paths cart paths 6 18,723 2013 10 468,075.00$          $74,892.00

MT1 Golf Course Manitou  - Main parking lot 5 63,870 2002 10 319,350.00$          $127,740.00 $41,515.50

MT2 Golf Course Manitou - Overflow parking lot 5 10 -$                       

MT3 Golf Course Manitou - Entrance park road 5 23,870 2005  119,350.00$          $47,740.00 $15,515.50

MT4 Golf Course Manitou cart paths 6 2013 -$                       

PD1 Golf Course The Ponds - Maintenace yard parking lot 5 10,607 2007 8 53,035.00$            $6,894.55

PD2 Golf Course The Ponds - Cart Lot parking lot 5 3,155 2002 8 15,775.00$            $2,050.75

PD3 Golf Course The Ponds - Parking Lot and entrance rd parking lot 5 35,877 2002 7 179,385.00$          $23,320.05

PD4 Golf Course The Ponds - 1Tee cart paths 6 393 2002 2003 9,825.00$              $1,572.00

Golf Course The Ponds - 1Green to 3Tee cart paths 6 1,456 2002 2003 36,400.00$            $5,824.00

Golf Course The Ponds - 3Green to 5Tee cart paths 6 2,611 2002 2003 65,275.00$            $10,444.00

Golf Course The Ponds - 5Green to 7Tee cart paths 6 1,611 2002 2003 40,275.00$            $6,444.00

Golf Course The Ponds - 7Green to 9Tee cart paths 6 1,430 2002 2003 35,750.00$            $5,720.00

Golf Course The Ponds - 9Green to Clubhouse cart paths 6 289 2002 2003 7,225.00$              $1,156.00

PD5 Golf Course The Ponds - PG and Range cart paths 6 1,078 2002 2003 26,950.00$            $4,312.00

PK1 Regional Admin Bldg - East Yard parking lot 5 40,899 1985 2015 10 204,495.00$          $122,697.00

PK2 Admin Bldg - West Lot parking lot 5 14,058 1985 2012 10 70,290.00$            $9,137.70 $9,137.70

PK3 Admin Bldg - Front Lot parking lot 5 2,096 1985 2012 10 10,480.00$            $1,362.40 $1,362.40

County Parks

BV1 County Beaver Lake parking lot 5 12,989 1990 2010 7 64,945.00$            $38,967.00

BV2 County Beaver Lake in park trail 6 4,984 2000 7 124,600.00$          $19,936.00 $19,936.00

IS1 County Island Lake - Shelter 1 lot parking lot 5 47,040 1990 2013 8 235,200.00$          $94,080.00 $30,576.00

IS2 County Island Lake - Shelter 2 lot parking lot 5 30,816 1990 2013 8 154,080.00$          $61,632.00 $20,030.40

IS3 County Island Lake - Shelter 3 lot parking lot 5 16,166 1990 2013 8 80,830.00$            $32,332.00 $10,507.90

IS4 County Island Lake - Park road park road 5 36,473 1990 2013 7 182,365.00$          $72,946.00 $23,707.45

IS5 County Island Lake -Boat Launch road park road 5 24,771 1990 2013 7 123,855.00$          $49,542.00 $16,101.15

IS6 County Island Lake - Boat launch lot parking lot 5 9,673 1990 2013 7 48,365.00$            $19,346.00 $6,287.45

IS7 County Island Lake - Trails east side of lake in park trail 6 5,320 2012 8 133,000.00$          $21,280.00 $3,458.00

IS8 County Island Lake - Trail west side of lake in park trail 6 3,414 2010 8 85,350.00$            $13,656.00

LG1 County Lake Gervais - Parking lot parking lot 5 33,880 2003 2011 8 169,400.00$          $22,022.00

LG2 County Lake Gervais - Entrance road park road 5 13,598 2003 8 67,990.00$            $8,838.70

LG3 County Lake Gervais - Trail in park trail 6 1,308 2003 7 32,700.00$            $5,232.00 $5,232.00

LJ1 County Lake Josephine - Beach lot parking lot 5 38,536 2005 2011 7 192,680.00$          $25,048.40 $25,048.40

LJ2 County Lake Josephine - Overflow lot parking lot 5 8,084 1990 2011 7 40,420.00$            $16,168.00

LJ3 County Lake Josephine - Boat launch lot parking lot 5 17,544 1990 2011 7 87,720.00$            $35,088.00

LJ4 County Lake Josephine- Fishing Pier Trail in park trail 6 110 2016 6 8,800.00$              
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LJ5 County Lake Josephine - Park road park road 5 7,903 1990 6 39,515.00$            $15,806.00

LJ6 County Lake Josephine- Trails in park trail 6 360 2005 6 9,000.00$              $1,440.00

LM1 County Lake McCarrons - Beach lot parking lot 5 60,320 1997 2011 6 301,600.00$          $39,208.00 $39,208.00

LM2 County Lake McCarrons - Boat launch lot parking lot 5 8,546 1970 1998 6 42,730.00$            $17,092.00 $5,554.90

LM3 County Lake McCarrons - Trails in park trail 6 1,457 2012 9 36,425.00$            $5,828.00 $5,828.00

LO1 County Lake Owasso-Wabasso - Boat launch lot - Owasso parking lot 5 8,613 1970 2011 $43,065.00

LO2 County Lake Owasso-Wabasso - Boat launch lot - Wabbaso parking lot 5 2008 2008

LO3 County Lake Owasso-Wabasso - Trailer overflow lot - Owasso parking lot 5 1970 2006

LO4 County Lake Owasso-Wabasso - Beach lot - Owasso parking lot 5 1970

LO5 County Lake Owasso-Wabasso - Picnic lot - Wabbasso parking lot 5 2008

LO6 County Lake Owasso-Wabasso - Trails in park trail 6 2008

TL1 County Turtle Lake - Entrance road park road 5 18,020 1996 2012 9 90,100.00$            $11,713.00

TL2 County Turtle Lake - Upper picnic lot parking lot 5 19,174 1970 2012 9 95,870.00$            $12,463.10

TL3 County Turtle Lake - Lower beach lot parking lot 5 22,573 1970 2012 9 112,865.00$          $14,672.45

TL4 County Turtle Lake - Boat Launch lot parking lot 5 28,041 1987 2013 8 140,205.00$          $56,082.00 $18,226.65

TL5 County Turtle Lake - Trails in park trail 6 1,357 2012 10 33,925.00$            $5,428.00 $5,428.00

WB1 County White Bear Lake - Beach lot parking lot 5 96,611 1980 2010 6 483,055.00$          $193,222.00 $62,797.15

WB2 County White Bear Lake - Boat launch lot parking lot 5 48,692 2009 7 243,460.00$          $31,649.80

WB3 County White Bear Lake - Trails in park trails 6 1,132 2012 9 28,300.00$            $4,528.00 $4,528.00

Special Facilities

WV1 County Woodview OLDA parking lot 5 7,804 2000 7 39,020.00$            $5,072.60

WV2 County Woodview OLDA in park trail 6 1,612 2000 7 40,300.00$            $6,448.00

MD1 County Marsden Archery Range parking lot 5 9,032 1985 6 45,160.00$            $18,064.00

$1,117,178 $279,308 $260,974 $105,688 $259,513 $373,279

2018/19 Total $1,396,485
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This m
anual is intended to assist local officials in understanding and

rating the surface condition of asphalt pavem
ent. It describes types 

of defects and provides a sim
ple system

 to visually rate pavem
ent

condition. The rating procedure can be used as condition data for the
W

isconsin D
O

T local road inventory and as part of a com
puterized

pavem
ent m

anagem
ent system

 like PA
SERW

A
RE.

The PA
SER system

 described here and in other T.I.C
. publications is

based in part on a roadw
ay m

anagem
ent system

 originally developed
by Phil Scherer, transportation planner, N

orthw
est W

isconsin Regional
Planning C

om
m

ission.

Produced by the T.I.C
. w

ith support from
 the Federal H

ighw
ay

A
dm

inistration, the W
isconsin D

epartm
ent of Transportation, and the

U
niversity of W

isconsin-Extension. The T.I.C
., part of the nationw

ide
Local Technical A

ssistance Program
 (LTA

P), is a C
enter of the C

ollege 
of Engineering, D
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ent of Engineering Professional D

evelopm
ent,

U
niversity of W

isconsin–M
adison.
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A
 local highw

ay agency’s m
ajor goal is to use public funds to provide a

com
fortable, safe and econom

ical road surface—
no sim

ple task. It requires
balancing priorities and m

aking difficult decisions in order to m
anage

pavem
ents. Local rural and sm

all city pavem
ents are often m

anaged inform
ally,

based on the staff’s judgm
ent and experience. W

hile this process is both
im

portant and functional, using a slightly m
ore form

alized technique can m
ake

it easier to m
anage pavem

ents effectively.

Experience has show
n that there are three especially useful steps in

m
anaging local roads:

1.
Inventory all local roads and streets.

2.
Periodically evaluate the condition of all pavem

ents.

3.
U

se the condition evaluations to set priorities for projects
and select alternative treatm

ents.

A
 com

prehensive pavem
ent m

anagem
ent system

 involves collecting data and
assessing several road characteristics: roughness (ride), surface distress
(condition), surface skid characteristics, and structure (pavem

ent strength and
deflection). Planners can com

bine this condition data w
ith econom

ic analysis to
develop short-range and long-range plans for a variety of budget levels.
H

ow
ever, m

any local agencies lack the resources for such a full-scale system
.

Since surface condition is the m
ost vital elem

ent in any pavem
ent

m
anagem

ent system
, local agencies can use the sim

plified rating system
presented in this A

sp
h

alt PA
SER

 M
an

u
al

to evaluate their roads. The PA
SER

ratings com
bined w

ith other inventory data (w
idth, length, shoulder, pavem

ent
type, etc.) from

 the W
isD

O
T local roads inventory (W

ISLR) can be very helpful in
planning future budgets and priorities.

W
ISLR inventory inform

ation and PA
SER ratings can be used in a

com
puterized pavem

ent m
anagem

ent system
, PA

SERW
A

RE, developed by the
T.I.C

 and W
isD

O
T. Local officials can use PA

SERW
A

RE to evaluate w
hether their

annual road budgets are adequate to m
aintain or im

prove current road
conditions and to select the m

ost cost-effective strategies and priorities for
annual projects.

PA
SER M

anuals for gravel, concrete, and other road surfaces, w
ith

com
patible rating system

s are also available (page 29). Together they m
ake a

com
prehensive condition rating m

ethod for all road types. PA
SER ratings are

accepted for W
ISLR condition data.

Pavem
en

t Su
rface Evalu

atio
n

 an
d

 R
atin

g

A
sp

h
alt PA

SER
M

an
u

al
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PA
SER

 Evalu
atio

n

A
sp

h
alt p

avem
en

t d
istress

PA
SER uses visual inspection to evaluate pavem

ent surface conditions. The key
to a useful evaluation is identifying different types of pavem

ent distress and
linking them

 to a cause. U
nderstanding the cause for current conditions is

extrem
ely im

portant in selecting an appropriate m
aintenance or rehabilitation

technique.

There are four m
ajor categories of com

m
on asphalt pavem

ent surface
distress:

Su
rface d

efects
Raveling, flushing, polishing.

Su
rface d

efo
rm

atio
n

Rutting, distortion—
rippling and shoving, settling, frost heave.

C
racks 

Transverse, reflection, slippage, longitudinal, block, and alligator cracks.

Patch
es an

d
 p

o
th

o
les

D
eterioration has tw

o general causes: environm
ental due to w

eathering and
aging, and structural caused by repeated traffic loadings.

O
bviously, m

ost pavem
ent deterioration results from

 both environm
ental and

structural causes. H
ow

ever, it is im
portant to try to distinguish betw

een the
tw

o in order to select the m
ost effective rehabilitation techniques.

The rate at w
hich pavem

ent deteriorates depends on its environm
ent, traffic

loading conditions, original construction quality, and interim
 m

aintenance
procedures. Poor quality m

aterials or poor construction procedures can
significantly reduce the life of a pavem

ent. A
s a result, tw

o pavem
ents

constructed at the sam
e tim

e m
ay have significantly different lives, or certain

portions of a pavem
ent m

ay deteriorate m
ore rapidly than others. O

n the other
hand, tim

ely and effective m
aintenance can extend a pavem

ent’s life. C
rack

sealing and seal coating can reduce the effect of m
oisture in aging of asphalt

pavem
ent.

W
ith all of these variables, it is easy to see w

hy pavem
ents deteriorate at

various rates and w
hy w

e find them
 in various stages of disrepair. Recognizing

defects and understanding their causes helps us rate pavem
ent condition and

select cost-effective repairs. The pavem
ent defects show

n on the follow
ing

pages provide a background for this process.

Periodic inspection is necessary to provide current and useful evaluation data.
It is recom

m
ended that PA

SER ratings be updated every tw
o years, and an

annual update is even better.
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EV
A

LU
A

TIO
N

—
Su

rface D
efects

S
U

R
FA

C
E

 D
E

FE
C

T
S

R
avelin

g
Raveling is progressive loss of pavem

ent
m

aterial from
 the surface dow

nw
ard,

caused by: stripping of the bitum
inous

film
 from

 the aggregate, asphalt hard-
ening due to aging, poor com

paction
especially in cold w

eather construction,
or insufficient asphalt content. Slight to
m

oderate raveling has loss of fines.
Severe raveling has loss of coarse
aggregate. Raveling in the w

heelpaths
can be accelerated by traffic. Protect
pavem

ent surfaces from
 the environ-

m
ent w

ith a sealcoat or a thin overlay 
if additional strength is required.

Flu
sh

in
g

Flushing is excess asphalt on the
surface caused by a poor initial asphalt
m

ix design or by paving or sealcoating
over a flushed surface. Repair by blot-
ting w

ith sand or by overlaying w
ith

properly designed asphalt m
ix.

Po
lish

in
g

Polishing is a sm
ooth slippery surface

caused by traffic w
earing off sharp

edges of aggregates. Repair w
ith

sealcoat or thin bitum
inous overlay

using skid-resistant aggregate.

Slig
h

t ravelin
g

.
Sm

all ag
g

reg
ate

p
articles h

ave
w

o
rn

 aw
ay

exp
o

sin
g

 to
p

s
o

f larg
e

ag
g

reg
ate.

M
o

d
erate to

severe ravelin
g

.
Ero

sio
n

 fu
rth

er
exp

o
ses larg

e
ag

g
reg

ate.

Severe ravelin
g

an
d

 lo
ss o

f
su

rface
m

aterial.

Flu
sh

in
g

. D
ark

p
atch

es sh
o

w
w

h
ere asp

h
alt

h
as w

o
rked

 
to

 su
rface.

Po
lish

ed
, w

o
rn

ag
g

reg
ate

n
eed

s rep
air. ▼

▼

▼▼▼
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Su

rface D
efo

rm
atio

n

SU
R

FA
C

E D
EFO

R
M

A
T

IO
N

R
u

ttin
g

Rutting is displacem
ent of m

aterial,
creating channels in w

heelpaths. 
It is caused by traffic com

paction or
displacem

ent of unstable m
aterial.

Severe rutting (over 2”) m
ay 

be caused by base or subgrade 
consolidation. Repair m

inor rutting 
w

ith overlays. Severe rutting requires
m

illing the old surface or reconstructing
the roadbed before resurfacing.

Even
 slig

h
t ru

t-
tin

g
 is evid

en
t

after a rain
.

Severe ru
ttin

g
o

ver 2” cau
sed

b
y p

o
o

r m
ix

d
esig

n
.

Severe ru
ttin

g
cau

sed
 b

y p
o

o
r

b
ase o

r
su

b
g

rad
e.

▼

▼▼
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A
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TIO
N

—
Su

rface D
efo

rm
atio

n

D
isto

rtio
n

Shoving or rippling is surfacing
m

aterial displaced crossw
ays to the

direction of traffic. It can develop 
into w

ashboarding w
hen the asphalt

m
ixture is unstable because of poor

quality aggregate or im
proper m

ix
design. Repair by m

illing sm
ooth and

overlaying w
ith stable asphalt m

ix.
O

ther pavem
ent distortions m

ay be
caused by settling, frost heave, etc.
Patching m

ay provide tem
porary 

repair. Perm
anent correction usually

involves rem
oval of unsuitable

subgrade m
aterial and reconstruction.

H
eavy traffic h

as sh
o

ved
 p

avem
en

t
in

to
 w

ash
b

o
ard

 rip
p

les an
d

 b
u

m
p

s.

Severe settlin
g

fro
m

 u
tility

tren
ch

.

Fro
st h

eave
d

am
ag

e fro
m

sp
rin

g
 b

reak-u
p

. ▼▼

▼
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EV
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LU
A

TIO
N

—
C

racks

C
R

A
C

K
S

Tran
sverse cracks

A
 crack at approxim

ately right angles 
to the center line is a transverse crack.
They are often regularly spaced. The
cause is m

ovem
ent due to tem

pera-
ture changes and hardening of the
asphalt w

ith aging.
Transverse cracks w

ill initially be
w

idely spaced (over 50’). A
dditional

cracking w
ill occur w

ith aging until
they are closely spaced (w

ithin several
feet). These usually begin as hairline or
very narrow

 cracks; w
ith aging they

w
iden. If not properly sealed and

m
aintained, secondary or m

ultiple
cracks develop parallel to the initial
crack. The crack edges can further
deteriorate by raveling and eroding
the adjacent pavem

ent.
Prevent w

ater intrusion and dam
age

by sealing cracks w
hich are m

ore 
than 1⁄4” w

ide.

Sealed
 cracks,

a few
 feet

ap
art.

W
id

ely sp
aced

, w
ell-sealed

 cracks.

W
ater en

ters u
n

sealed
cracks so

ften
in

g
p

avem
en

t an
d

 cau
sin

g
seco

n
d

ary cracks.

O
p

en
 crack – 1⁄2” o

r 
m

o
re in

 w
id

th
.

Pavem
en

t ravels an
d

 ero
d

es
alo

n
g

 o
p

en
 cracks cau

sin
g

d
eterio

ratio
n

.

Tig
h

t cracks less
th

an
 1⁄4” in

 w
id

th
.

▼

▼

▼
▼

▼
▼
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EV
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A

TIO
N

—
C

racks

R
eflectio

n
 cracks

C
racks in overlays reflect the crack

pattern in the pavem
ent underneath.

They are difficult to prevent and
correct. Thick overlays or reconstruction
is usually required.

Slip
p

ag
e cracks

C
rescent or rounded cracks in the

direction of traffic, caused by slippage
betw

een an overlay and an underlying
pavem

ent. Slippage is m
ost likely to

occur at intersections w
here traffic is

stopping and starting. Repair by
rem

oving the top surface and
resurfacing using a tack coat.

C
o

n
crete jo

in
ts

reflected
 th

ro
u

g
h

b
itu

m
in

o
u

s
o

verlay.

C
rescen

t-
sh

ap
ed

 cracks
ch

aracteristic 
o

f slip
p

ag
e.

Lo
ss o

f 
b

o
n

d
 b

etw
een

p
avem

en
t layers

allo
w

s traffic 
to

 b
reak lo

o
se

p
ieces o

f su
rface. ▼▼▼
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EV
A

LU
A

TIO
N

—
C

racks

Lo
n

g
itu

d
in

al cracks

C
racks running in the direction of traffic 

are longitudinal cracks. C
enter line or

lane cracks are caused by inadequate
bonding during construction or reflect
cracks in underlying pavem

ent. Longi-
tudinal cracks in the w

heel path indicate
fatigue failure from

 heavy vehicle loads.
C

racks w
ithin one foot of the edge are

caused by insufficient shoulder support,
poor drainage, or frost action. C

racks
usually start as hairline or vary narrow
and w

iden and erode w
ith age. 

W
ithout crack filling, they can ravel,

develop m
ultiple cracks, and becom

e
w

ide enough to require patching.
Filling and sealing cracks w

ill reduce
m

oisture penetration and prevent
further subgrade w

eakening. M
ultiple

longitudinal cracks in the w
heel path 

or pavem
ent edge indicate a need 

for strengthening w
ith an overlay or

reconstruction.

C
en

terlin
e crack

(still tig
h

t).

Ed
g

e crackin
g

fro
m

 w
eaken

ed
su

b
b

ase an
d

traffic lo
ad

s. ▼

M
u

ltip
le o

p
en

cracks at cen
ter

lin
e, w

h
eelp

ath
s

an
d

 lan
e cen

ter.

Lo
ad

-related
 cracks

in
 w

h
eel p

ath
 p

lu
s

cen
terlin

e crackin
g

.

First stag
e 

o
f w

h
eelp

ath
crackin

g
 cau

sed
 b

y
h

eavy traffic lo
ad

s.

▼
▼

▼▼
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N

—
C

racks

B
lo

ck cracks

Block cracking is interconnected cracks
form

ing large blocks. C
racks usually inter-

sect at nearly right angles. Blocks m
ay

range from
 one foot to approxim

ately 
10’ or m

ore across. The closer spacing
indicates m

ore advanced aging caused by
shrinking and hardening of the asphalt
over tim

e. Repair w
ith sealcoating during

early stages to reduce w
eathering of the

asphalt. O
verlay or reconstruction required 

in the advanced stages.

Larg
e b

lo
cks,

ap
p

ro
xim

ately
10’ acro

ss.

In
term

ed
iate-size

b
lo

ck crackin
g

, 
1’-5’ acro

ss w
ith

o
p

en
 cracks.

Exten
sive b

lo
ck

crackin
g

 in
 an

irreg
u

lar p
attern

.

Severe b
lo

ck
crackin

g
 – 1‘ o

r
sm

aller b
lo

cks.
Tig

h
t cracks w

ith
 

n
o

 ravelin
g

.

▼

▼▼ ▼
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N

—
C

racks

A
llig

ato
r cracks

Interconnected cracks form
ing sm

all
pieces ranging in size from

 about 1” to
6”. This is caused by failure of the
surfacing due to traffic loading (fatigue)
and very often also due to inadequate
base or subgrade support. Repair by
excavating localized areas and replacing
base and surface. Large areas require
reconstruction. Im

provem
ents in

drainage m
ay often be required.

A
llig

ato
r crack

p
attern

. Tig
h

t cracks
an

d
 o

n
e p

atch
.

C
h

aracteristic
“ch

icken
 w

ire”
crack p

attern
sh

o
w

s sm
aller

p
avem

en
t p

ieces
an

d
 p

atch
in

g
.

O
p

en
 raveled

allig
ato

r crackin
g

w
ith

 settlem
en

t
alo

n
g

 lan
e ed

g
e

m
o

st likely d
u

e to
very so

ft su
b

g
rad

e.

▼▼▼
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Patch

es an
d

 Po
th

o
les

PA
T

C
H

E
S

 A
N

D
 P

O
T

H
O

LE
S

Patch
es

O
riginal surface repaired w

ith new
asphalt patch m

aterial. This indicates a
pavem

ent defect or utility excavation
w

hich has been repaired. Patches w
ith

cracking, settlem
ent or distortions

indicate underlying causes still rem
ain.

Recycling or reconstruction are required
w

hen extensive patching show
s distress.

Typ
ical rep

air o
f

u
tility excavatio

n
.

Patch
 in

 fair to
g

o
o

d
 co

n
d

itio
n

.

Ed
g

e w
ed

g
in

g
.

Pavem
en

t ed
g

es
stren

g
th

en
ed

w
ith

 w
ed

g
es o

f
asp

h
alt. Patch

 is
in

 very g
o

o
d

co
n

d
itio

n
.

Exten
sive

p
atch

in
g

 in
very p

o
o

r
co

n
d

itio
n

. ▼▼▼
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Patch

es an
d

 Po
th

o
les

Po
th

o
les

H
oles and loss of pavem

ent m
aterial

caused by traffic loading, fatigue and
inadequate strength. O

ften com
bined

w
ith poor drainage. Repair by

excavating or rebuilding localized
potholes. Reconstruction required for
extensive defects.

Larg
e, iso

lated
p

o
th

o
le, exten

d
s

th
ro

u
g

h
 b

ase.
N

o
te ad

jacen
t

allig
ato

r cracks
w

h
ich

 co
m

m
o

n
ly

d
eterio

rate in
to

p
o

th
o

les.

M
u

ltip
le p

o
th

o
les

sh
o

w
 p

avem
en

t
failu

re, p
ro

b
ab

ly
d

u
e to

 p
o

o
r

su
b

g
rad

e so
ils,

fro
st h

eave, an
d

 
b

ad
 d

rain
ag

e.

Sm
all p

o
th

o
le

w
h

ere to
p

 co
u

rse
h

as b
ro

ken
 aw

ay.

▼▼▼
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R
a
tin

g
 p

a
v
e
m

e
n

t su
rfa

ce
 co

n
d

itio
n

W
ith an understanding of surface

distress, you can evaluate and rate
asphalt pavem

ent surfaces. The rating
scale ranges from

 10
–

excellen
t

condition to
1–

failed
. M

ost pave-
m

ents w
ill deteriorate through the

phases listed in the rating scale. The
tim

e it takes to go from
 excellent

condition (10) to com
plete failure (1)

depends largely on the quality of the
original construction and the am

ount
of heavy traffic loading.

O
nce significant deterioration begins,

it is com
m

on to see pavem
ent decline

rapidly. This is usually due to a com
bi-

nation of loading and the effects of
additional m

oisture. A
s a pavem

ent
ages and additional cracking develops,
m

ore m
oisture can enter the pave-

m
ent and accelerate the rate of

deterioration.
Look at the photographs in this

section to becom
e fam

iliar w
ith the

descriptions of the individual rating
categories. To evaluate an individual
pavem

ent segm
ent, first determ

ine its
general condition. Is it relatively new

,

tow
ard the top end of the scale? 

In very poor condition and at the
bottom

 of the scale? O
r som

ew
here 

in betw
een? N

ext, think generally
about the appropriate m

aintenance
m

ethod. U
se the  rating categories

outlined below
.

Finally, review
 the individual

pavem
ent distress and select the

appropriate surface rating. Individual
pavem

ents w
ill n

o
t

have all of the
types of distress listed for any
particular rating. They m

ay have 
only one or tw

o types.

R
A

TIN
G

S A
R

E R
ELA

TED
 TO

 N
EED

ED
 M

A
IN

TEN
A

N
C

E O
R

 R
EPA

IR

R
atin

g
 9 &

 10
N

o m
aintenance required

R
atin

g
 8

Little or no m
aintenance

R
atin

g
 7

Routine m
aintenance, cracksealing and m

inor patching

R
atin

g
 5 &

 6
Preservative treatm

ents (sealcoating)

R
atin

g
 3 &

 4
Structural im

provem
ent and leveling (overlay or recycling)

R
atin

g
 1 &

 2
Reconstruction

PA
V

E
M

E
N

T
 A

G
E

 

PAVEMENT CONDITION

R
A

TIN
G

 1
0

Excellen
t

R
A

TIN
G

 6
G

o
o

d

R
A

TIN
G

 4
Fair

R
A

TIN
G

 2
Po

o
r

In addition to indicating the
surface condition of a road, 
a given rating also includes a
recom

m
endation for needed

m
aintenance or repair. This

feature of the rating system
facilitates its use and enhances
its value as a tool in ongoing
road m

aintenance.    
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R
atin

g
 p

avem
en

t su
rface co

n
d

itio
n

R
a
tin

g
 sy

ste
m

Su
rface ratin

g
V

isib
le d

istress*
G

en
eral co

n
d

itio
n

/
treatm

en
t m

easu
res

N
one.

N
ew

 construction.
10

E
xcellen

t

N
one.

Recent overlay. Like new
.

9
E

xcellen
t

N
o longitudinal cracks except reflection of paving joints.

O
ccasional transverse cracks, w

idely spaced (40’ or greater).
A

ll cracks sealed or tight (open less than 1⁄4”).

Recent sealcoat or new
 cold m

ix.
Little or no m

aintenance
required.

8
V

ery G
o

o
d

Very slight or no raveling, surface show
s som

e traffic w
ear.

Longitudinal cracks (open 1⁄4”) due to reflection or paving joints.
Transverse cracks (open 1⁄4”) spaced 10’ or m

ore apart, little or slight
crack raveling. N

o patching or very few
 patches in excellent condition.

First signs of aging. M
aintain

w
ith routine crack filling.

7G
o

o
d

Slight raveling (loss of fines) and traffic w
ear.

Longitudinal cracks (open 1⁄4”–
1⁄2”), som

e spaced less than 10’.
First sign of block cracking. Sight to m

oderate flushing or polishing.
O

ccasional patching in good condition.

M
oderate to severe raveling (loss of fine and coarse aggregate).

Longitudinal and transverse cracks (open 1⁄2”) show
 first signs of 

slight raveling and secondary cracks. First signs of longitudinal cracks
near pavem

ent edge. Block cracking up to 50%
 of surface. Extensive

to severe flushing or polishing. Som
e patching or edge w

edging in
good condition.

Severe surface raveling. M
ultiple longitudinal and transverse cracking

w
ith slight raveling. Longitudinal cracking in w

heel path. Block
cracking (over 50%

 of surface). Patching in fair condition.
Slight rutting or distortions ( 1⁄2” deep or less).

C
losely spaced longitudinal and transverse cracks often show

ing
raveling and crack erosion. Severe block cracking. Som

e alligator
cracking (less than 25%

 of surface). Patches in fair to poor condition.
M

oderate rutting or distortion (1” or 2” deep). O
ccasional potholes.

A
lligator cracking (over 25%

 of surface).
Severe distortions (over 2” deep)
Extensive patching in poor condition.
Potholes.

Severe distress w
ith extensive loss of surface integrity.

Show
s signs of aging. Sound

structural condition. C
ould

extend life w
ith sealcoat.

Surface aging. Sound structural
condition. N

eeds sealcoat or 
thin non-structural overlay (less
than 2”)

Significant aging and first signs
of need for strengthening. W

ould
benefit from

 a structural overlay
(2” or m

ore).

N
eeds patching and repair prior

to m
ajor overlay. M

illing and
rem

oval of deterioration extends
the life of overlay.

Severe deterioration. N
eeds

reconstruction w
ith extensive

base repair. Pulverization of old
pavem

ent is effective.

Failed. N
eeds total

reconstruction.

6G
o

o
d

5Fair

4Fair

3P
o

o
r

2
V

ery P
o

o
r

1
Failed

*
In

d
ivid

u
al p

avem
en

ts w
ill n

o
t h

ave all o
f th

e typ
es o

f d
istress listed

 fo
r an

y p
articu

lar ratin
g

. Th
ey m

ay h
ave o

n
ly o

n
e o

r tw
o

 typ
es.
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R
atin

g
 p

avem
en

t su
rface co

n
d

itio
n

R
A

T
IN

G
 1

0
 &

 9

EX
C

ELLEN
T

—
 

N
o

 m
ain

ten
an

ce req
u

ired

N
ew

ly constructed or recently
overlaid roads are in excellent
condition and require no
m

aintenance.

R
A

TIN
G

10
N

ew
 co

n
stru

ctio
n

.

R
A

TIN
G

9
R

ecen
t 

o
verlay,

ru
ral.

R
A

TIN
G

9
R

ecen
t 

o
verlay, 
u

rb
an

.

▼▼

▼
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R
atin

g
 p

avem
en

t su
rface co

n
d

itio
n

R
A

T
IN

G
 8

V
ERY

 G
O

O
D

 —
 

Little o
r n

o
 m

ain
ten

an
ce req

u
ired

This category includes roads w
hich 

have been recently sealcoated or
overlaid w

ith new
 cold m

ix. It also
includes recently constructed or 
overlaid roads w

hich m
ay show

longitudinal or transverse cracks. 
A

ll cracks are tight or sealed.

R
ecen

t
ch

ip
 seal.

R
ecen

t
slu

rry seal.

W
id

ely sp
aced

,
sealed

 cracks.

N
ew

 co
ld

 m
ix su

rface.

▼

▼

▼▼
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R
atin

g
 p

avem
en

t su
rface co

n
d

itio
n

R
A

T
IN

G
 7

G
O

O
D

 —
 

R
o

u
tin

e sealin
g

 reco
m

m
en

d
ed

Roads show
 first signs of aging, and 

they m
ay have very slight raveling. 

A
ny longitudinal cracks are along 

paving joint. Transverse cracks m
ay be

approxim
ately 10‘ or m

ore apart. A
ll

cracks are 1⁄4” or less, w
ith little or no

crack erosion. Few
 if any patches, all 

in very good condition. M
aintain a crack

sealing program
.

Tig
h

t an
d

 sealed
tran

sverse an
d

lo
n

g
itu

d
in

al cracks.

Tran
sverse cracks

ab
o

u
t 10’ o

r m
o

re
ap

art. M
ain

tain
 crack 

sealin
g

 p
ro

g
ram

.

Tig
h

t an
d

 sealed
tran

sverse an
d

lo
n

g
itu

d
in

al cracks.
M

ain
tain

 crack 
sealin

g
 p

ro
g

ram
. ▼▼▼
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R
atin

g
 p

avem
en

t su
rface co

n
d

itio
n

R
A

T
IN

G
 6

G
O

O
D

 —
C

o
n

sid
er p

reservative treatm
en

t

Roads are in sound structural condition
but show

 definite signs of aging. Seal-
coating could extend their useful life.
There m

ay be slight surface raveling.
Transverse cracks can be frequent, 
less than 10‘ apart. C

racks m
ay be

1⁄4–
1⁄2”and sealed or open. Pavem

ent is
generally sound adjacent to cracks. First
signs of block cracking m

ay be evident.
M

ay have slight or m
oderate bleeding or

polishing. Patches are in good condition.

Slig
h

t su
rface ravelin

g
w

ith
 tig

h
t cracks, less

th
an

 10’ ap
art.

Larg
e b

lo
cks, early sig

n
s o

f
ravelin

g
 an

d
 b

lo
ck crackin

g
.

O
p

en
 crack, 1⁄2“

w
id

e; ad
jo

in
in

g
p

avem
en

t so
u

n
d

.
M

o
d

erate flu
sh

in
g

.

Tran
sverse crackin

g
less th

an
 10’ ap

art;
cracks w

ell-sealed
.

▼
▼

▼

▼▼
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R
atin

g
 p

avem
en

t su
rface co

n
d

itio
n

R
A

T
IN

G
 5

FA
IR

 —
 

Preservative m
ain

ten
an

ce 
treatm

en
t req

u
ired

Roads are still in good structural
condition but clearly need sealcoating
or overlay. They m

ay have m
oderate

to severe surface raveling w
ith signifi-

cant loss of aggregate. First signs of
longitudinal cracks near the edge.
First signs of raveling along cracks.
Block cracking up to 50%

 of surface.
Extensive to severe flushing or
polishing. A

ny patches or edge
w

edges are in good condition.

M
o

d
erate to

 
severe ravelin

g
 in

 
w

h
eel p

ath
s.

Severe flu
sh

in
g

.

▼
  B

lo
ck crackin

g
 w

ith
 o

p
en

 cracks. 

W
ed

g
es an

d
 p

atch
es exten

sive
b

u
t in

 g
o

o
d

 co
n

d
itio

n
.

▼
  

▼

▼
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R
atin

g
 p

avem
en

t su
rface co

n
d

itio
n

R
A

T
IN

G
 4

FA
IR

 —
 

Stru
ctu

ral im
p

ro
vem

en
t req

u
ired

Roads show
 first signs of needing

strengthening by overlay. They have
very severe surface raveling w

hich
should no longer be sealed. First
longitudinal cracking in w

heel path.
M

any transverse cracks and som
e 

m
ay be raveling slightly. O

ver 50%
 of

the surface m
ay have block cracking.

Patches are in fair condition. They 
m

ay have rutting less than 1⁄2” deep
or slight distortion.

Exten
sive b

lo
ck crackin

g
.

B
lo

cks tig
h

t an
d

 so
u

n
d

.

Slig
h

t ru
ttin

g
 in

 
w

h
eel p

ath
.

▼ ▼

Severe ravelin
g

 w
ith

 
extrem

e lo
ss o

f ag
g

reg
ate.

Lo
n

g
itu

d
in

al crackin
g

;
early lo

ad
-related

d
istress in

 w
h

eel p
ath

.
Stren

g
th

en
in

g
 n

eed
ed

.

▼▼
 Slig

h
t ru

ttin
g

; p
atch

 
in

 g
o

o
d

 co
n

d
itio

n
.

▼

Lo
ad

 crackin
g

 an
d

 slig
h

t
ru

ttin
g

 in
 w

h
eel p

ath
.

▼
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R
atin

g
 p

avem
en

t su
rface co

n
d

itio
n

R
A

T
IN

G
 3

PO
O

R
—

Stru
ctu

ral im
p

ro
vem

en
t req

u
ired

Roads m
ust be strengthened w

ith a
structural overlay (2“ or m

ore). W
ill benefit

from
 m

illing and very likely w
ill require

pavem
ent patching and repair beforehand.

C
racking w

ill likely be extensive. Raveling
and erosion in cracks m

ay be com
m

on.
Surface m

ay have severe block cracking
and show

 first signs of alligator cracking.
Patches are in fair to poor condition. 
There is m

oderate distortion or rutting 
(1-2”) and occasional potholes.

M
an

y w
id

e an
d

raveled
 cracks 

in
d

icate n
eed

 fo
r

m
illin

g
 an

d
 o

verlay.

2” ru
ts 

n
eed

 m
ill 

an
d

 o
verlay.

O
p

en
 an

d
 

raveled
 

b
lo

ck cracks.

▼

▼▼
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R
atin

g
 p

avem
en

t su
rface co

n
d

itio
n

R
A

T
IN

G
 3

PO
O

R
 —

 (continued)
Stru

ctu
ral im

p
ro

vem
en

t req
u

ired

A
llig

ato
r crackin

g
. 

Ed
g

e n
eed

s rep
air 

an
d

 d
rain

ag
e n

eed
s

im
p

ro
vem

en
t p

rio
r 

to
 reh

ab
ilitatio

n
.

▼▼
 D

isto
rtio

n
 w

ith
 p

atch
es

in
 p

o
o

r co
n

d
itio

n
. R

ep
air

an
d

 o
verlay.
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R
A

T
IN

G
 2

V
ERY

PO
O

R
—

R
eco

n
stru

ctio
n

 req
u

ired

Roads are severely deteriorated and need
reconstruction. Surface pulverization and
additional base m

ay be cost-effective.
These roads have m

ore than 25%
alligator cracking, severe distortion or
rutting, as w

ell as potholes or extensive
patches in poor condition.

R
atin

g
 p

avem
en

t su
rface co

n
d

itio
n

Exten
sive allig

ato
r

crackin
g

. Pu
lverize 

an
d

 reb
u

ild
.

Patch
es in

 p
o

o
r

co
n

d
itio

n
, w

h
eelp

ath
ru

ttin
g

. Pu
lverize,

stren
g

th
en

 an
d

reco
n

stru
ct.

Severe 
fro

st d
am

ag
e.

R
eco

n
stru

ct.

▼

Severe ru
ttin

g
. 

Stren
g

th
en

 b
ase an

d
 reco

n
stru

ct.

▼

▼

▼
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R
atin

g
 p

avem
en

t su
rface co

n
d

itio
n

R
A

T
IN

G
 1

FA
ILED

 —
 

R
eco

n
stru

ctio
n

 req
u

ired

Roads have failed, show
ing severe

distress and extensive loss of surface
integrity.

Po
th

o
les fro

m
 fro

st
d

am
ag

e. R
eco

n
stru

ct.

Po
th

o
les an

d
 severe

allig
ato

r crackin
g

.
Failed

 p
avem

en
t.

R
eco

n
stru

ct. 

Exten
sive lo

ss
o

f su
rface.

R
eb

u
ild

.

▼▼

▼
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Practical ad
vice o

n
 ratin

g
 ro

ad
s

In
ven

to
ry an

d
 field

 in
sp

ectio
n

M
ost agencies routinely observe road-

w
ay conditions as a part of their

norm
al w

ork and travel. H
ow

ever, an
actual inspection m

eans looking at the
entire roadw

ay system
 as a w

hole and
preparing a w

ritten sum
m

ary of
conditions. This inspection has m

any
benefits over casual observations. It can
be helpful to com

pare segm
ents, and

ratings decisions are likely to be m
ore

consistent because the roadw
ay system

is considered as a w
hole w

ithin a
relatively short tim

e.
A

n inspection also encourages a
review

 of specific conditions im
portant

in roadw
ay m

aintenance, such as drain-
age, adequate strength, and safety.

A
 sim

ple w
ritten inventory is useful

in m
aking decisions w

here other people
are involved. You do not have to trust
your m

em
ory, and you can usually

answ
er questions in m

ore detail.
H

aving a w
ritten record and objective

inform
ation also im

proves your credi-
bility w

ith the public.
Finally, a w

ritten inventory is very
useful in docum

enting changing
roadw

ay conditions. W
ithout records

over several years it is im
possible to

know
 if road conditions are im

proving,
holding their ow

n, or declining.
A

nnual budgets and long range
planning are best done w

hen based on
actual needs as docum

ented w
ith a

w
ritten inventory.
The W

isconsin D
O

T local road
inventory (W

ISLR) is a valuable resource
for m

anaging your local roads. A
dding

PA
SER surface condition ratings is an

im
portant im

provem
ent.

A
verag

in
g

 an
d

 co
m

p
arin

g
 

sectio
n

s

For evaluation, divide the local road
system

 into individual segm
ents w

hich
are sim

ilar in construction and condi-
tion. Rural segm

ents m
ay vary from

 

1⁄2
m

ile to a m
ile long, w

hile sections 
in urban areas w

ill likely be 1-4 blocks
long or m

ore. If you are starting w
ith

the W
ISLR Inventory, the segm

ents
have already been established. You m

ay
w

ant to review
 them

 for consistent
road conditions. 

O
bviously, no roadw

ay segm
ent is

entirely consistent. A
lso, surfaces in one

section w
ill not have all of the types of

distress listed for any particular rating.
They m

ay have only one or tw
o types.

Therefore, som
e averaging is necessary. 

The objective is to rate the condition
that represents the m

ajority of the
roadw

ay. Sm
all or isolated conditions

should not influence the rating. It is
useful to note these special conditions
on the inventory form

 so this inform
a-

tion can be used in planning specific
im

provem
ent projects. For exam

ple,
som

e spot repairs m
ay be required.

O
ccasionally surface conditions vary

significantly w
ithin a segm

ent. For
exam

ple, short sections of good
condition m

ay be follow
ed by sections

of poor surface conditions. In these
cases, it is best to rate the segm

ent
according to the w

orst conditions and
note the variation on the form

.
The overall purpose of condition

rating is to be able to com
pare each

segm
ent relative to all the other

segm
ents in your roadw

ay system
. O

n
com

pletion you should be able to look
at any tw

o pavem
ent segm

ents and
find that the better surface has a
higher rating. 

W
ithin a given rating, say 6, not all

pavem
ents w

ill be exactly the sam
e.

H
ow

ever, they should all be considered
to be in better condition than those
w

ith low
er ratings, say 5. Som

etim
es it

is helpful in rating a difficult segm
ent

to com
pare it to other previously rated

segm
ents. For exam

ple, if it is better
than one you rated 5 and w

orse than a
typical 7, then a rating of 6 is
appropriate. H

aving all pavem
ent

segm
ents rated in the proper relative

order is m
ost im

portant and useful.

A
ssessin

g
 d

rain
ag

e co
n

d
itio

n
s

M
oisture and poor pavem

ent drainage
are significant factors in pavem

ent
deterioration. Som

e assessm
ent of

drainage conditions during pavem
ent

rating is highly recom
m

ended. W
hile

you should review
 drainage in detail at

the project level, at this stage sim
ply

include an overview
 drainage evalua-

tion at the sam
e tim

e as you evaluate
surface condition.

P
ra

ctica
l a

d
v
ice

 o
n

 ra
tin

g
 ro

a
d

s 

U
rb

an
d

rain
ag

e. 

R
A

TIN
G

:
Excellen

t 
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Practical ad
vice o

n
 ratin

g
 ro

ad
s

C
onsider both pavem

ent surface
drainage and lateral drainage (ditches or
storm

 sew
ers). Pavem

ent should be able
to quickly shed w

ater off the surface
into the lateral ditches. D

itches should
be large and deep enough to drain the
pavem

ent and rem
ove the surface w

ater
efficiently into adjacent w

aterw
ays.

Look at the roadw
ay crow

n and
check for low

 surface areas that perm
it

ponding. Paved surfaces should have
approxim

ately a 2%
 cross slope or

crow
n across the roadw

ay. This w
ill

provide approxim
ately 3“ of fall on a

12‘ traffic lane. Shoulders should have 
a greater slope to im

prove surface
drainage.

A
 pavem

ent’s ability to carry heavy
traffic loads depends on both the
pavem

ent m
aterials (asphalt surfacing

and granular base) and the strength 
of the underlying soils. M

ost soils lose
strength w

hen they are very w
et.

Therefore, it is im
portant to provide

drainage to the top layer of the
subgrade supporting the pavem

ent
structure. 

In rural areas, drainage is provided
m

ost econom
ically by open ditches that

allow
 soil m

oisture to drain laterally. A
s

a rule  of thum
b, the bottom

 of the
ditch ought to be at least one foot
below

 the base course of the pavem
ent

in order to drain the soils. This m
eans

that m
inim

um
 ditch depth should be

about 2‘ below
 the center of the

pavem
ent. D

eeper ditches, of course,
are required to accom

m
odate roadw

ay
culverts and m

aintain the flow
 line to

adjacent drainage channels or stream
s.

You should also check culverts and
storm

 drain system
s. Storm

 drainage
system

s that are silted in, have a large
accum

ulation of debris, or are in poor
structural condition w

ill also degrade
pavem

ent perform
ance. 

The T.I.C
. publication, D

rain
ag

e
M

an
u

al: Lo
cal R

o
ad

 A
ssessm

en
t an

d
Im

p
ro

vem
en

t,
describes the elem

ents
of drainage system

s, depicts them
 in

detailed photographs, and explains how
to rate their condition. C

opies are
available from

 the Transportation
Inform

ation C
enter.
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Plan
n

in
g

 an
n

u
al m

ain
ten

an
ce

an
d

 rep
air b

u
d

g
ets

W
e have found that relating a norm

al
m

aintenance or rehabilitation proce-
dure to the surface rating schem

e
helps local officials use the rating
system

. H
ow

ever, an individual surface
rating should not autom

atically dictate
the final m

aintenance or rehabilitation
technique. 

You should consider future traffic
projections, original construction, and

pavem
ent strength since these m

ay
dictate a m

ore com
prehensive rehabi-

litation than the rating suggests. O
n

the other hand, it m
ay be appropriate

under special conditions to do nothing
and let the pavem

ent fully deteriorate,
then rebuild w

hen funds are available.

Su
m

m
ary

U
sing local road funds m

ost efficiently
requires good planning and accurate
identification of appropriate rehabili-

tation projects. A
ssessing roadw

ay
conditions is an essential first step in
this process. This asphalt pavem

ent
surface condition rating procedure 
has proved effective in im

proving
decision m

aking and using highw
ay

funds m
ore efficiently. It can be used

directly by local officials and staff. It
m

ay be com
bined w

ith additional
testing and data collection in a m

ore
com

prehensive pavem
ent m

anage-
m

ent system
.
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This m
anual is intended to assist local officials in understanding and

rating the surface condition of asphalt pavem
ent. It describes types 

of defects and provides a sim
ple system

 to visually rate pavem
ent

condition. The rating procedure can be used as condition data for the
W

isconsin D
O

T local road inventory and as part of a com
puterized

pavem
ent m

anagem
ent system

 like PA
SERW

A
RE.

The PA
SER system

 described here and in other T.I.C
. publications is

based in part on a roadw
ay m

anagem
ent system

 originally developed
by Phil Scherer, transportation planner, N

orthw
est W

isconsin Regional
Planning C

om
m

ission.

Produced by the T.I.C
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ith support from
 the Federal H

ighw
ay

A
dm

inistration, the W
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ent of Transportation, and the

U
niversity of W
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Local Technical A
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MAJOR PROJECT REQUEST – COMMITTEE COMMENTS 
 
 
 
DEPARTMENTS: Parks & Recreation 

 
PROJECT TITLE: Bituminous Pavement Maintenance Project 

 
COMMENTS: 

 
“Yes – Safety for users.” 
 
 
“$1.4 million in 2021.  This is an ongoing expense which cannot be deferred for too long without causing bigger problems.” 
 
 
“Mill/overlay is better than complete base reconstruction.  Do $1.4m.” 
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          CAPITAL IMPROVEMENT PROGRAM
                   6 YEAR PLAN (2020-2025)
                       DETAIL BY PROJECT

Project # (CM Use Only)

MAJOR PROJECT REQUEST (Also complete major project questionnaire)

Parks & Recreation/660000
Project Title or 

Item: Highland Parking Lot

PROJECT DESCRIPTION: (Attach supporting documents.)

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds 2,175,809$       2,175,809$       -$                      -$                      -$                      -$                      -$                      
Federal Funds -$                      -                        -                        -                        -                        -                        -                        
State Funds -$                      -                        -                        -                        -                        -                        -                        
Other (Specify): -$                      -                        -                        -                        -                        -                        -                        
Total Project Funding 2,175,809$       2,175,809$       -$                      -$                      -$                      -$                      -$                      

PREVIOUS PROJECT FUNDING:

No Yes IF YES:  Year(s) Amount
     

Place a Check mark in the Correct Box:   2016 890,300$            
-$                        
-$                        

CIPAC Comments Attached.

County Manager Comments:

ESTIMATED FUNDING

Department Name & 
Code #:

The County Manager proposes financing this project using bond proceeds of $275,000 in 2020 for design costs and $1,900,809 in 2021 for construction costs.

Reconstruct existing parking lots, curb & gutter, add parking lot islands, and improve stormwater drainage.  Expand parking near the building and improve site circulation that accommodates buses 
and additional parking.  Improve stormwater drainage run-off from existing buildings.  Sitework to include, providing accessible and safe routes to facilities, upgrading site lighting, updating 
stormwater management and enhancing the landscaping.  This plan supports the future direction of the St. Paul Regional Water Services site after the large reservoir is removed, but does not assume 
that land will be utilized for future ice sheets or parking lots.

Form BA 402d
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A.  PROJECT DESCRIPTION

      1.  Is the project a replacement?  Major renovation?  New development/asset?

      2.  Where is the proposed site?  Does Ramsey County currently own this site, or will this project include site acquisition?

      3.  Are there alternative sites?

      4. What is the estimated size?

          a.  Building square footage

          b.  Acres of land needed

          c.  Is parking space required?  How much?

      5. How is the space to be utilized?

          a.  Office space square footage

          b.  Program space square footage

n/a

n/a - existing land

This is an expansion of an existing parking lot.  Per codes Ramsey County is required to provide 150 parking spots on site: this plan provides 153.

This project is a renovation and expansion of the parking lot and associated site work to improve parking capacity, traffic flow, stormwater management, accessibility, lighting, and 
landscaping.

The existing site is 800 Snelling Avenue South in St. Paul.  Ramsey County leases the land from St. Paul Regional Water Services.  

n/a

n/a

No

Parking, lighting, stormwater management, landscaping

MAJOR CIP PROJECTS - QUESTIONS

Form BA 402d
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      6. How many employees will occupy the space?

          a.  Current Staff

          b.  New positions/staff needed

      7. Who provided the cost estimate?  When?

          a.  Describe experience/qualifications of the vendor who prepared cost estimates.

      8. For how long is the cost estimate valid?

      9. When does the project need to begin?

     10. Who will oversee the project?

          a.  County staff - Describe experience

          b.  Outside consultant - Describe experience

     11. Provide a breakdown of project costs by year, by category:

COST Total 2020 2021 2022 2023 2024 2025
Land -$                         -$                         -$                         -$                         -$                         -$                         -$                         
Architect & Engineering 182,605$             182,605               -                           -                           -                           -                           -                           
Construction 1,993,204$          1,993,204            -                           -                           -                           -                           -                           
Furniture, Fixtures & Equipment -$                         -                           -                           -                           -                           -                           -                           
Telephone & Data -$                         -                           -                           -                           -                           -                           -                           
Moving -$                         -                           -                           -                           -                           -                           -                           
Other (Describe) -$                         -                           -                           -                           -                           -                           -                           

2,175,809$          2,175,809$          -$                         -$                         -$                         -$                         -$                         

Ryan Ries (Facilities & Sustainability Director) and Gus Blumer (Landscape Architect/Project Manager) have experience managing projects of this scale both with the County and in 
private industry prior to coming to the County.

Contractor selected through competitive solicitation process would have construction management responsibilities

Typically, one superintendent, one janitor, and one maintenance and operations worker are on site

no

Cost estimate assumes design beginning in summer/fall 2020 with contstruction beginning in spring 2021.

n/a

Design work immediately upon receiept of funding (anticipated July 2020)

Cost estimate was prepared by Parks & Recreation staff, incorporating historical contractor cost information, in January 2019.

Form BA 402d
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B.  NARRATIVE JUSTIFICATION

      1.  Why is this project needed?  Reasons

      2.  What are the problems/negative aspects of the current building and/or site?  How does the new site/building address these problems?

      3.  What are the positive aspects of the current building and/or site?

      4.  Who performed the functional analysis?  Qualifications?

      5.  What other alternatives have been explored?  Describe

C.  CONSEQUENCES OF NOT FUNDING THIS PROJECT

      1.  How long can existing space/situation be continued?

      2.  Can remodeling or other work extend this time?  How long?  What are the estimated costs?

      3.  How are current operating costs being affected?

      4.  What are the consequences of not beginning the project in the year requested (other than increased cost)?

After this project was originally funded, Ramsey County was notified that St. Paul Regional Water Services was going to decommission the water reservoir to the immediate west and 
south of the existing parking lot and was seeking proposals for future usage of the land.  So the CIP project was put on hold while SPRWS determined the future of the site.

This is a renovation project.

The condition of the pavement, and the parking shortages, present significant safety risks.

The existing parking lot, curbs and drainage infrastructure is degraded and failing.  Water has begun running into the building causing interior water damage. Facility expansion in the 
past has added to the drainage issues and site circulation problems.  Parking capacity is not sufficient to meet current facility programs and events.  The facility parking lots and 
sidewalks do not meet current requirements for ADA accessibility.  

Ramsey County is spending significant money every summer to patch potholes and other pavement deficiencies.

The facility is one of the heaviest used arenas in the Ramsey County system.  

n/a

The existing parking lot and related infrastructure is failing, does not provide adequate parking for events, does not provide adequate access or safety for customers.  

Potential safety and accessibility risks, poor image for the County.

Form BA 402d
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D.  IMPACT ON FUTURE OPERATING COSTS/ENERGY COSTS

      1.  Estimated cost of new staff positions needed.  When?  Is/will funding be available?

      2.  Are there any future cost savings?

      3.  Estimated annual maintenance costs/energy costs or changes to maintenance costs/energy costs:

a.  Maintenance/Custodial

b.  Heating/Cooling/Lighting or other Energy-related costs

      4.  Are there any federal/state laws mandating increased operating costs?

E.  IMPACT ON FUTURE REVENUES

      1.  List sources and amounts by year of any reimbursements available (I.e. federal, state, grant) for:

COST Source Amount Year Source Amount Year
a.  Construction Costs -$                         -$                         
b.  Maintenance -                           -                           
c.  Operating Costs -                           -                           
d.  Staff Costs -                           -                           
e.  Replacement -                           -                           
f.   Debt Costs (bonds) -                           -                           

F.  ATTACH ALL OTHER SUPPORTING DOCUMENTS
Highland Arena Design Estimate

n/a

no

n/a

Savings from reduced ongoing pavement maintenance costs.

n/a

Form BA 402d
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Highland Arena Design Estimate
Date 2/25/2019

Site Plan Estimate Notes
Total Unit Total

Item Unit Quantity Price Cost
Mobilization LS 1                     $         80,000 80,000$         
Earthwork (rough, finish grade for parking lot and 
turf and infiltration areas) SF 75,000           0.75$             56,250$         
Erosion control - silt fence or bio roll LF 750                2.50$             1,875$           
Electrical - Site lights & poles EA 1                    50,000.00$    50,000$         
Remove concrete sidewalk, concrete stair LS 1                    10,000.00$    10,000$         
Reclaim and remove parking area SY 7,888             2.50$             19,720$         
Stone pavement drainbase - 30" avg. CY 1,000             65.00$           65,000$         
Permeable pavement - pavers SF 6,000             18.00$           108,000$       
Bituminous Pavement parking and road -4" 
Standard section Ton 1,800             110.00$         198,000$       
Retaining Wall - Modular Block SF 2,000             75.00$           150,000$       
6" Class V Base for Standard Pavement CY 1,300             28.00$           36,400$         
Parking Lot Striping - paint LS 1                    7,500.00$      7,500$           
Curb & Gutter (B6-24) LF 2,200             30.00$           66,000$         
Concrete sidewalk SF 7,200             9.00$             64,800$         
Concrete sidewalk stair SF 200                60.00$           12,000$         
HC Parking signs w/post EA 8                    250.00$         2,000$           
Storm water management piping, structures LS 1                    400,000.00$  400,000$       
Player Entrance Vestibule LS 1                    100,000.00$  100,000$       
Enhanced landscaping and site amenities LS 1                    30,000.00$    30,000$         
Site Restoration SF 20,000           0.50$             10,000$         

Subtotal 1,467,545$    

Internal design services 73,377$         5%

Archtitecture, engineering, lighting % stormwater design  $       102,728 

Site investigation - Soils  $           6,500 

Permits  $           2,500 

General conditions  $       146,755 
supervision, project 
management, overhead

Construction testing - conc., compaction, soils 
verification, etc  $         10,000 
Sub-Total Project 1,809,405$    
Construction Contingency  $       180,940 10%
Escalation for 2021 construction  $       185,464 
Total Project Complete 2,175,809$    

657



This page left intentionally blank. 

658



659



This page left intentionally blank. 

660



MAJOR PROJECT REQUEST – COMMITTEE COMMENTS 
 
 
 
DEPARTMENTS: Parks & Recreation 

 
PROJECT TITLE: Highland Parking Lot 

 
COMMENTS: 

 
“Again – Safety issues.” 
 
 
“$2.2 million for improvements to the parking lot, sidewalk from Snelling to the arena, bus turnaround, and water mitigation are all good ideas and 
necessary improvements.  If possible a deal with Saint Paul should be negotiated within will permit busses to use the south side of the property to 
exit. 
 
This project raises the question of income inequality.  While the improvements to Highland are a good idea, are the other arenas in other 
neighborhoods also needful?  We should make sure we are not under-investing in lower income neighborhoods.” 
 
 
“Yes, do it.  $2.1m.  Circle turnaround @ south end seems like a good idea… keep traffic on existing site.  Special care needs to be given during 
the landscape design process with respect to stormwater mgmt. consult MNLA.” 
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          CAPITAL IMPROVEMENT PROGRAM
                   6 YEAR PLAN (2020-2025)
                       DETAIL BY PROJECT

Project # (CM Use Only)

MAJOR PROJECT REQUEST (Also complete major project questionnaire)

Property Management
Project Title or 

Item: Building Improvements - Additional Funds

PROJECT DESCRIPTION: (Attach supporting documents.)

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds 36,000,000$     6,000,000$       6,000,000$       6,000,000$       6,000,000$       6,000,000$       6,000,000$        
Federal Funds -$                      -                        -                        -                        -                        -                        -                        
State Funds -$                      -                        -                        -                        -                        -                        -                        
Other (Specify): -$                      -                        -                        -                        -                        -                        -                        
Total Project Funding 36,000,000$     6,000,000$       6,000,000$       6,000,000$       6,000,000$       6,000,000$       6,000,000$        

PREVIOUS PROJECT FUNDING:

No Yes IF YES:  Year(s) Amount
     

Place a Check mark in the Correct Box:   x -$                        
-$                        
-$                        

CIPAC Comments Attached.

County Manager Comments:

Department Name & 
Code #:

The County Manager proposes financing this project using bond proceeds of $2,500,000 in 2020 and $2,500,000 in 2021.

Property Management provides the operation and maintenance of twenty-three County owned buildings to ensure the delivery of the County's services to it's residents. This project will address 
building deficiencies in the following areas: landscape and site improvements, hazardous material abatement, preservation of building interiors and exteriors, renewal and replacement of electrical, 
mechanical and plumbing systems. 

ESTIMATED FUNDING
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A.  PROJECT DESCRIPTION

      1.  Is the project a replacement?  Major renovation?  New development/asset?

      2.  Where is the proposed site?  Does Ramsey County currently own this site, or will this project include site acquisition?

      3.  Are there alternative sites?

      4. What is the estimated size?

          a.  Building square footage

          b.  Acres of land needed

          c.  Is parking space required?  How much?

      5. How is the space to be utilized?

          a.  Office space square footage

          b.  Program space square footage

N/A

N/A

N/A

N/A

MAJOR CIP PROJECTS - QUESTIONS

Varies by property.

As this is the maintenance of existing, no additional land is required.

This project will include the maintenance of existing parking, no additional parking is included in this project.

The project scope includes the repair and replacement of existing building interior, exterior and infrastructure.

The work will be performed at twenty-three of Ramsey County's owned sites.
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      6. How many employees will occupy the space?

          a.  Current Staff

          b.  New positions/staff needed

      7. Who provided the cost estimate?  When?

          a.  Describe experience/qualifications of the vendor who prepared cost estimates.

      8. For how long is the cost estimate valid?

      9. When does the project need to begin?

     10. Who will oversee the project?

          a.  County staff - Describe experience

          b.  Outside consultant - Describe experience

     11. Provide a breakdown of project costs by year, by category: See Property Management's Building Improvement Plan.

COST Total 2020 2021 2022 2023 2024 2025
Land -$                         -$                         -$                         -$                         -$                         -$                         -$                         
Architect & Engineering -$                         -                           -                           -                           -                           -                           -                           
Construction -$                         -                           -                           -                           -                           -                           -                           
Furniture, Fixtures & Equipment -$                         -                           -                           -                           -                           -                           -                           
Telephone & Data -$                         -                           -                           -                           -                           -                           -                           
Moving -$                         -                           -                           -                           -                           -                           -                           
Other (Describe) -$                         -                           -                           -                           -                           -                           -                           

-$                         -$                         -$                         -$                         -$                         -$                         -$                         

The Department of Property Management will assign a project manager from it's department to manager the entire project delivery process.

N/A

N/A

Cost estimates are valid until 2021.

Senior Building managers are seasoned County professionals drawing on there past facilities management experience to estimate costs. The Building Managers have also drawn on the 
experience of professional licensed contractors and engineers for expertise in cost estimating.

In the first quarter of 2020.

Cost estimates have been developed by Property Management's Senior Building Managers and their professional consultants.
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B.  NARRATIVE JUSTIFICATION

      1.  Why is this project needed?  Reasons

      2.  What are the problems/negative aspects of the current building and/or site?  How does the new site/building address these problems?

      3.  What are the positive aspects of the current building and/or site?

      4.  Who performed the functional analysis?  Qualifications?

      5.  What other alternatives have been explored?  Describe

C.  CONSEQUENCES OF NOT FUNDING THIS PROJECT

      1.  How long can existing space/situation be continued?

      2.  Can remodeling or other work extend this time?  How long?  What are the estimated costs?

      3.  How are current operating costs being affected?

      4.  What are the consequences of not beginning the project in the year requested (other than increased cost)?

There is the potential of unattended maintenance needs to become emergency needs. When planned preventive maintenance activity is postponed, the consequence is unfunded 
emergency repair activity. Emergency repair items can put County employees and guests in danger depending on the repair need or could disrupt service to a portion of or an entire 
building if the emergency is large enough.

N/A

N/A

N/A

Historically Property Management has been funded approximately $1.50/SF per year to maintain the County owned facilities that it is responsible for. Current cost estimates for both 
building maintenance and industry standards show that this fund amount is approximately 1/3 of what is actually required to maintain these facilities.  This project will be used to meet 
maintenance needs of property sites, buildings and infrastructure systems that cannot be met with $1.50/SF per year.

Increased maintenance costs due to frequent breakdown of system components.

N/A

N/A

N/A
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D.  IMPACT ON FUTURE OPERATING COSTS/ENERGY COSTS

      1.  Estimated cost of new staff positions needed.  When?  Is/will funding be available?

      2.  Are there any future cost savings?

      3.  Estimated annual maintenance costs/energy costs or changes to maintenance costs/energy costs:

a.  Maintenance/Custodial

b.  Heating/Cooling/Lighting or other Energy-related costs

      4.  Are there any federal/state laws mandating increased operating costs?

E.  IMPACT ON FUTURE REVENUES

      1.  List sources and amounts by year of any reimbursements available (I.e. federal, state, grant) for:

COST Source Amount Year Source Amount Year
a.  Construction Costs -$                         -$                         
b.  Maintenance -                           -                           
c.  Operating Costs -                           -                           
d.  Staff Costs -                           -                           
e.  Replacement -                           -                           
f.   Debt Costs (bonds) -                           -                           

F.  ATTACH ALL OTHER SUPPORTING DOCUMENTS

This project includes replacement and repair of mechanical, electrical and plumbing systems. These maintenance activities all have a positive impact on reducing energy usage.

N/A

N/A

Addressing facility maintenance needs in a proactive manner is more cost effective than reacting to maintenance need as a result of a system failure. This project allows for the 
replacement of systems prior to failure and continued maintenance to prevent failure.

N/A
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MAJOR PROJECT REQUEST – COMMITTEE COMMENTS 
 
 
 
DEPARTMENTS: Property Management 

 
PROJECT TITLE: County Building Improvements 

 
COMMENTS: 

 
“Keep systems up to date for staff and visitors.” 
 
 
“This is a $6 million/year request for the next six years for a variety of improvements to county buildings.  Investment in these older building is 
necessary and improvements will enhance county services delivery.  However, two thoughts about the process: 
 

1. Studies should be conducted, designs completed, costs estimated, and the projects prioritized before the money is authorized.  The 
recommendation here is to allocate money to property management without identifying specific projects and costs. 

2. The projects should be broken out individually, probably by building, then prioritized, and then recommended to CIPAC for review.  A 
rating process, either the one we are using or a similar one, should be employed. 

 
To simply allocate large amounts of funding to property management as contemplated by this proposal will reduce the relevance of CIPAC and 
the citizen advisory process.” 
 
 
“Prioritize preventative maint.  No. cost breakdowns on p. 493.  $6m/yr thru 2025.  Hmmm.  Yes, fund but perhaps reduce annual $?” 
 
 
“High priority needed.” 
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          CAPITAL IMPROVEMENT PROGRAM
                   6 YEAR PLAN (2020-2025)
                       DETAIL BY PROJECT

Project # (CM Use Only)

MAJOR PROJECT REQUEST (Also complete major project questionnaire)

Property Management
Project Title or 

Item: Economic Development Initiative

PROJECT DESCRIPTION: (Attach supporting documents.)

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds 60,000,000$     20,000,000$     20,000,000$     20,000,000$     -$                      -$                      -$                      
Federal Funds -$                      -                        -                        -                        -                        -                        -                        
State Funds -$                      -                        -                        -                        -                        -                        -                        
Other (Specify): -$                      -                        -                        -                        -                        -                        -                        
Total Project Funding 60,000,000$     20,000,000$     20,000,000$     20,000,000$     -$                      -$                      -$                      

PREVIOUS PROJECT FUNDING:

No Yes IF YES:  Year(s) Amount
     

Place a Check mark in the Correct Box:   X 2013 & 2015* 211,000$            
2017* 400,000$            
2018 256,565$            
2018* 1,652,743$         

CIPAC Comments Attached. *Funding sources not through CIP

County Manager Comments:

Department Name & 
Code #:

The County Manager does not propose financing this project in 2020 or 2021.  Funding should be reconsidered at such time as these economic development projects are ready to move forward.

Ramsey County's strategic plan outlines priorities which align with the vision of the Ramsey County Board of Commissioners.  These priorities guide work throughout the County to achieve the fou
identified goals: 1) strengthen well-being; 2) cultivate prosperity; 3) enhance opportunity; and 4) model accountability.  Two of the County's strategic priorities are "Comprehensive Economic 
Development to Build Prosperity" and "Accessible Service Delivery and Facilities".  These priorities include multi-year economic development infrastructure projects whose project costs are not 
known yet.   The initiative will focus on near term projects that include, but are not limited to, Riverfront Properties, Rice Creek Commons, and Accessible Service Delivery and Facilities. 

ESTIMATED FUNDING
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A.  PROJECT DESCRIPTION

      1.  Is the project a replacement?  Major renovation?  New development/asset?

      2.  Where is the proposed site?  Does Ramsey County currently own this site, or will this project include site acquisition?

      3.  Are there alternative sites?

      4. What is the estimated size?

          a.  Building square footage

          b.  Acres of land needed

          c.  Is parking space required?  How much?

      5. How is the space to be utilized?

          a.  Office space square footage

          b.  Program space square footage

To be defined at a later date.

To be defined at a later date.

Not known at this time.

To be defined at a later date.

MAJOR CIP PROJECTS - QUESTIONS

To be defined at a later date.

To be defined at a later date.

To be defined at a later date.

The project is a new initiative for development and implantation of fiscally responsible and sustainable programs for Comprehensive Economic Development to Build Prosperity and fo
Accessible Service Delivery and Facilities.  

The project will encompass Ramsey County geographic area and will include Ramsey County's existing sites and facilities and may include new land and/or facility acquisitions.
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      6. How many employees will occupy the space?

          a.  Current Staff

          b.  New positions/staff needed

      7. Who provided the cost estimate?  When?

          a.  Describe experience/qualifications of the vendor who prepared cost estimates.

      8. For how long is the cost estimate valid?

      9. When does the project need to begin?

     10. Who will oversee the project?

          a.  County staff - Describe experience

          b.  Outside consultant - Describe experience

     11. Provide a breakdown of project costs by year, by category:

COST Total 2020 2021 2022 2023 2024 2025
Land -$                         -$                         -$                         -$                         -$                         -$                         -$                         
Architect & Engineering -$                         -                           -                           -                           -                           -                           -                           
Construction -$                         -                           -                           -                           -                           -                           -                           
Furniture, Fixtures & Equipment -$                         -                           -                           -                           -                           -                           -                           
Telephone & Data -$                         -                           -                           -                           -                           -                           -                           
Moving -$                         -                           -                           -                           -                           -                           -                           
Other (Describe)  Unknown at this time 60,000,000$        20,000,000          20,000,000          20,000,000          -                           -                           -                           

60,000,000$        20,000,000$        20,000,000$        20,000,000$        -$                         -$                         -$                         

Ramsey County Finance and Property Management departments will own the Project.  The Project will be assigned to a project management team.  Finance and Property Management 
will consult with other county departments as required by the Project to assure alignment with the county goals and strategies.

Services of consultants with expertise in space utilization, architecture, human experience, and other design elements for facilities will be procured.

To be defined at a later date.

Not known at this time.

One calendar year, after which inflationary costs will need to be accounted for in the Project budget and provided in any future installments of funding.

Cost estimates will be prepared by subject matter experts that are established and experienced in economic development, accessible service delivery, space programming and design, an
other project-related areas.

The project will begin in the first quarter of 2020.

Cost estimates will be developed, verified, and provided by the Project Team that will be comprised of Finance and EGCI service team staff, with input by other county departments and
external consultants prior to implementation of individual Projects.
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B.  NARRATIVE JUSTIFICATION

      1.  Why is this project needed?  Reasons

      2.  What are the problems/negative aspects of the current building and/or site?  How does the new site/building address these problems?

      3.  What are the positive aspects of the current building and/or site?

      4.  Who performed the functional analysis?  Qualifications?

      5.  What other alternatives have been explored?  Describe

C.  CONSEQUENCES OF NOT FUNDING THIS PROJECT

      1.  How long can existing space/situation be continued?

      2.  Can remodeling or other work extend this time?  How long?  What are the estimated costs?

      3.  How are current operating costs being affected?

      4.  What are the consequences of not beginning the project in the year requested (other than increased cost)?

Failure to provide funding for this project in the year requested will delay the implementation of the vision of Board of Commissioners and Ramsey County's strategic priorities.

Not applicable.

Not applicable.

Not applicable.

This project aligns with the Ramsey County Board of Commissioners vision and Ramsey County priorities of multi-year economic development infrastructure projects.

Unknown at this time.

Not applicable.

Project Team to include Ramsey County employees and subject matter experts as required by the project.

Not applicable.
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D.  IMPACT ON FUTURE OPERATING COSTS/ENERGY COSTS

      1.  Estimated cost of new staff positions needed.  When?  Is/will funding be available?

      2.  Are there any future cost savings?

      3.  Estimated annual maintenance costs/energy costs or changes to maintenance costs/energy costs:

a.  Maintenance/Custodial

b.  Heating/Cooling/Lighting or other Energy-related costs

      4.  Are there any federal/state laws mandating increased operating costs?

E.  IMPACT ON FUTURE REVENUES

      1.  List sources and amounts by year of any reimbursements available (I.e. federal, state, grant) for:

COST Source Amount Year Source Amount Year
a.  Construction Costs -$                         -$                         
b.  Maintenance -                           -                           
c.  Operating Costs -                           -                           
d.  Staff Costs -                           -                           
e.  Replacement -                           -                           
f.   Debt Costs (bonds) -                           -                           

F.  ATTACH ALL OTHER SUPPORTING DOCUMENTS

Unknown at this time.

Not applicable.

Unknown at this time.

Unknown at this time.

Unknown at this time.
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MAJOR PROJECT REQUEST – COMMITTEE COMMENTS 
 
 
 
DEPARTMENTS: Property Management 

 
PROJECT TITLE: Economic Development Initiative 

 
COMMENTS: 

 
“$20 million/year for four years.  Here again, a better process will include reviews and recommend specific projects rather than approving a lump 
sum to be allocated to economic development.” 
 
 
“Yes allocate funds towards Economic Development’s highest priorities RCC, Riverfront.  $20m over 3 yrs.” 
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          CAPITAL IMPROVEMENT PROGRAM
                   6 YEAR PLAN (2020-2025)
                       DETAIL BY PROJECT

Project # (CM Use Only)

MAJOR PROJECT REQUEST (Also complete major project questionnaire)

Property Management
Project Title or 

Item: Extension Barn Remodel

PROJECT DESCRIPTION: (Attach supporting documents.)

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds 9,200,000$       9,200,000$       -$                      -$                      -$                      -$                      -$                      
Federal Funds -$                      -                        -                        -                        -                        -                        -                        
State Funds -$                      -                        -                        -                        -                        -                        -                        
Other (Specify): -$                      -                        -                        -                        -                        -                        -                        
Total Project Funding 9,200,000$       9,200,000$       -$                      -$                      -$                      -$                      -$                      

PREVIOUS PROJECT FUNDING:

No Yes IF YES:  Year(s) Amount
     

Place a Check mark in the Correct Box:   X 2015 200,000$            Fire Prevention Additions
-$                        
-$                        

CIPAC Comments Attached.

County Manager Comments:

ESTIMATED FUNDING

Department Name & 
Code #:

The County Manager does not propose financing this project in 2020 or 2021.

Convert the existing two-story 22,213 SF barn building into a multi-functional facility that would include County office and conferencing spaces as well as a community space. Remodeling would 
be sensitive to the historic nature of the barn, would preserve and highlight the exposed wood trusses in the upper level, and would meet all current and applicable city and state codes.
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A.  PROJECT DESCRIPTION

      1.  Is the project a replacement?  Major renovation?  New development/asset?

      2.  Where is the proposed site?  Does Ramsey County currently own this site, or will this project include site acquisition?

      3.  Are there alternative sites?

      4. What is the estimated size?

          a.  Building square footage

          b.  Acres of land needed

          c.  Is parking space required?  How much?

      5. How is the space to be utilized?

          a.  Office space square footage

          b.  Program space square footage

22,213 SF

None.

N/A.

The project is a major renovation.

The Extension Barn is ideally situated on the east side of Ramsey County making it capable of offering County services to residents living in the eastern portion of the County more 
conveniently. It sits just south of the Ramsey County Suburban Courts facility and as the entrance to the Ramsey County campus which includes Ramsey County Parks and Recreation, 
Ramsey County Care Center, Family Service Center and Aldrich Ice Arena.

The amount of office space is variable and is dependent on the County's needs and if the County decides to rent office space to other entities.

22,213 SF.

N/A.

The proposed project renovates the two levels into a multi-functional facility with office space, conference rooms and community gathering space.

MAJOR CIP PROJECTS - QUESTIONS
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      6. How many employees will occupy the space?

          a.  Current Staff

          b.  New positions/staff needed

      7. Who provided the cost estimate?  When?

          a.  Describe experience/qualifications of the vendor who prepared cost estimates.

      8. For how long is the cost estimate valid?

      9. When does the project need to begin?

     10. Who will oversee the project?

          a.  County staff - Describe experience

          b.  Outside consultant - Describe experience

     11. Provide a breakdown of project costs by year, by category:

COST Total 2020 2021 2022 2023 2024 2025
Land -$                         -$                         -$                         -$                         -$                         -$                         -$                         
Architect & Engineering 707,500$             707,500               -                           -                           -                           -                           -                           
Construction 7,075,000$          7,075,000            -                           -                           -                           -                           -                           
Furniture, Fixtures & Equipment 1,200,000$          1,200,000            -                           -                           -                           -                           -                           
Telephone & Data -$                         -                           -                           -                           -                           -                           -                           
Moving -$                         -                           -                           -                           -                           -                           -                           
Other (Describe) Technology 217,500$             217,500               -                           -                           -                           -                           -                           

9,200,000$          9,200,000$          -$                         -$                         -$                         -$                         -$                         

The Department of Property Management will own the Project.  The Project will be assigned to a Property Management Project Manager.  Property Management shall engage and 
consult with other county departments as required by the Project to assure alignment with the county goals and strategies.

Services of consultants with expertise in space utilization, architectural design and historic preservation will be procured.

Varies, please refer to question 5.a above.

No additional staff is required because of this project.

One calendar year, after which inflationary costs will need to be accounted for in the Project budget and provided in any future installments of funding.

Cost estimates will be prepared by subject matter experts that are established and experienced in space utilization, architectural design and historic preservation.

The project will begin in the first quarter of 2020.

Cost estimates will be developed, verified, and provided by the Project Team that will be comprised of Department of Property Management with input by other county staff and 
external consultants prior to implementation of individual phases of the Project.
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B.  NARRATIVE JUSTIFICATION

      1.  Why is this project needed?  Reasons

      2.  What are the problems/negative aspects of the current building and/or site?  How does the new site/building address these problems?

      3.  What are the positive aspects of the current building and/or site?

      4.  Who performed the functional analysis?  Qualifications?

Ramsey County Property Management

      5.  What other alternatives have been explored?  Describe

C.  CONSEQUENCES OF NOT FUNDING THIS PROJECT

      1.  How long can existing space/situation be continued?

      2.  Can remodeling or other work extend this time?  How long?  What are the estimated costs?

N/A.

      3.  How are current operating costs being affected?

      4.  What are the consequences of not beginning the project in the year requested (other than increased cost)?

By not funding this project, the facility’s upper level will continue to deteriorate caused by the combination of tempered space on the lower level (offices) and non-tempered space on 
the upper level. Aside from the physical consequences to the building, the County would be limiting its ability to offer services to its residents, additional conference rooms for County 
employees and a location for community members and neighborhood groups to use and enjoy.

N/A.

The space can continue in its current state, but not fully serve to capacity the County or its residents.

Ramsey County's Accessible Service Delivery and Facilities initiative states services should be accessible, welcoming, efficient, and cost-effective while aligning with our "Residents 
First" approach.  There are three primary elements to delivery of a welcoming facility: signage, quality aesthetics and ease of access both in the form of location as well as ADA 
compliance. The Extension Barn is ideally situated on the east side of Ramsey County making it capable of offering County services to residents living in the eastern portion of the 
County more conveniently. It sits just south of the Ramsey County Suburban Courts facility and as the entrance to the Ramsey County campus which includes Ramsey County Parks 
and Recreation, Ramsey County Care Center, Family Service Center and Aldrich Ice Arena. The main level is currently used as an office space by the University of MN Extension 
program and the Ramsey County Master Gardener program. The upper level is empty most of the year since the perimeter walls are not weather tight or insulated and the space has no 
mechanical systems for heating and cooling. It is used mainly in the autumn for Fright Farm by the Ramsey County Sheriff's department. This level is mainly wide open with few 
interior partitions and no ceiling plane; leaving the space open to the wood trusses above and high "ceilings". Insulating the exterior walls, adding mechanical systems (including 
heating and cooling, fire suppression, and vertical transportation) and remodeling the upper level into a multi-use space with offices, conference rooms and community spaces would 
meet residents and County needs and make better use of a historical County facility.

The current operating costs will need to be adjusted according to the Project specifications and the ultimate use of the facility. 

The Extension Barn is ideally situated on the east side of Ramsey County making it capable of offering County services to residents living in the eastern portion of the County more 
conveniently.

The upper level currently is uninsulated and not weather tight making it uninhabitable; the upper level is also accessible only by stairs unless one walks outside rendering it non-ADA 
compliant and not very guest friendly. The renovation would alleviate these issues as well as make the entire facility desirable and beneficial for all residents.
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D.  IMPACT ON FUTURE OPERATING COSTS/ENERGY COSTS

      1.  Estimated cost of new staff positions needed.  When?  Is/will funding be available?

      2.  Are there any future cost savings?

      3.  Estimated annual maintenance costs/energy costs or changes to maintenance costs/energy costs:

a.  Maintenance/Custodial

b.  Heating/Cooling/Lighting or other Energy-related costs

      4.  Are there any federal/state laws mandating increased operating costs?

E.  IMPACT ON FUTURE REVENUES

      1.  List sources and amounts by year of any reimbursements available (I.e. federal, state, grant) for:

COST Source Amount Year Source Amount Year
a.  Construction Costs -$                         -$                         
b.  Maintenance -                           -                           
c.  Operating Costs -                           -                           
d.  Staff Costs -                           -                           
e.  Replacement -                           -                           
f.   Debt Costs (bonds) -                           -                           

F.  ATTACH ALL OTHER SUPPORTING DOCUMENTS

By renovating this facility, it would be meeting all current and applicable energy codes which it currently does not. The facility also would be capable of using renewable energy 
systems and highlight how a historic building can be renovated while also being sustainably conscious.

N/A.

N/A.

Enhancing the public's access to services creates efficiency for the individual, families and the County as an enterprise by reducing the time it takes to makes service connections. 

There will be an increase in operational cost because the entire facility will be occupied and utilized for the entire year. Currently only the main level is occupied as an office space and 
maintained as such. The upper level, which is empty and not tempered, is minimally maintained.
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MAJOR PROJECT REQUEST – COMMITTEE COMMENTS 
 
 
 
DEPARTMENTS: Property Management 

 
PROJECT TITLE: Extension Barn Remodel 

 
COMMENTS: 

 
“Yes, facility needs to meet ADA.  Barn is an asset to Ramsey County.” 
 
 
“The price tag of $9.8 million works out to $418/square foot for the barn.  No use has yet been determined.  A decision on remodeling the barn 
should wait until the Maplewood campus master plan has been completed, and a use for the building is determined.” 
 
 
“As mentioned last meeting, sq. ft. cost projected is way too much.  “Cost estimates to be developed & proposed” means this project is not for 
enough along to be receiving funds.” 
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          CAPITAL IMPROVEMENT PROGRAM
                   6 YEAR PLAN (2020-2025)
                       DETAIL BY PROJECT

Project # (CM Use Only)

MAJOR PROJECT REQUEST (Also complete major project questionnaire)

Property Management
Project Title or 

Item: Metro Square Escalator/Staircase - Removal/Installation

PROJECT DESCRIPTION: (Attach supporting documents.)

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds 1,121,280$       1,121,280$       -$                      -$                      -$                      -$                      -$                      
Federal Funds -$                      -                        -                        -                        -                        -                        -                        
State Funds -$                      -                        -                        -                        -                        -                        -                        
Other (Specify): -$                      -                        -                        -                        -                        -                        -                        
Total Project Funding 1,121,280$       1,121,280$       -$                      -$                      -$                      -$                      -$                      

PREVIOUS PROJECT FUNDING:

No Yes IF YES:  Year(s) Amount
     

Place a Check mark in the Correct Box:   X -$                        
-$                        
-$                        

CIPAC Comments Attached.

County Manager Comments:

Department Name & 
Code #:

The County Manager proposes financing this project using bond proceeds of $1,121,280 in 2020.

On October 6, 2009, by Resolution 2009-343, the County Board approved the final purchase agreement for the Metro Square, and the Metro Square estimated purchase, remodeling, and operational 
costs; project schedule; and financing plan.  The remodeling project did not include any work to the escalators serving the floors 1 through 3.  The 1st to 2nd floor escalators are not in service and 
have been shut down because replacement parts are no longer available.  The 2nd to 3rd floor escalators are currently working, however, Ramsey County's elevator consultant has confirmed that 
these escalators are beyond their useful life, are obsolete and, due to unavailability of repair parts, should be shut down and removed from service. This request is to remove the escalators that serve 
1st floor through 3rd floor (4 total) and install a new open staircase to provide continuous access between 1st, 2nd and 3rd floors at Metro Square.

ESTIMATED FUNDING
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A.  PROJECT DESCRIPTION

      1.  Is the project a replacement?  Major renovation?  New development/asset?

      2.  Where is the proposed site?  Does Ramsey County currently own this site, or will this project include site acquisition?

      3.  Are there alternative sites?

      4. What is the estimated size?

          a.  Building square footage

          b.  Acres of land needed

          c.  Is parking space required?  How much?

      5. How is the space to be utilized?

          a.  Office space square footage

          b.  Program space square footage

Not applicable.

The proposed construction area is approximately 3,078 square feet.

Not applicable.

The new design and construction will create an open staircase that will be installed once escalators are removed.

MAJOR CIP PROJECTS - QUESTIONS

Metro Square is 386,854 square foot facility housing Ramsey County, State of Minnesota and private tenants.

Not applicable.

Not applicable.

This is request for major renovation and removal of non-functioning, non-code compliant escalators and replace with new staircase.

Ramsey County owns the Metro Square Building.
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      6. How many employees will occupy the space?

          a.  Current Staff

          b.  New positions/staff needed

      7. Who provided the cost estimate?  When?

          a.  Describe experience/qualifications of the vendor who prepared cost estimates.

      8. For how long is the cost estimate valid?

      9. When does the project need to begin?

     10. Who will oversee the project?

          a.  County staff - Describe experience

          b.  Outside consultant - Describe experience

     11. Provide a breakdown of project costs by year, by category:

COST Total 2020 2021 2022 2023 2024 2025
Land -$                         -$                         -$                         -$                         -$                         -$                         -$                         
Architect & Engineering 119,280$             119,280               -                           -                           -                           -                           -                           
Construction 984,000$             984,000               -                           -                           -                           -                           -                           
Furniture, Fixtures & Equipment -$                         -                           -                           -                           -                           -                           -                           
Telephone & Data -$                         -                           -                           -                           -                           -                           -                           
Moving 18,000$               18,000                 -                           -                           -                           -                           -                           
Other (Describe) -$                         -                           -                           -                           -                           -                           -                           

1,121,280$          1,121,280$          -$                         -$                         -$                         -$                         -$                         

Ramsey County Property Management.

To be determined using available contracts and references. 

Not applicable.

None.

Estimate was calculated for a begin date of 2020.

Information received has been from qualified vendors specializing in real estate, architectural, structural and vertical transportation. 

The Project proposes a design phase to be complete in 2020 and construction to begin in mid 2020 and continue through completion in 2021. 

Cost estimates are based on reports that have been supplied to Ramsey County. They include CB Richard Report - 2008, Property Condition Assessment Report - 2009, Public 
Circulation Study - 2014 and Elevator Consulting Services Recommendation Report - 2018.
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B.  NARRATIVE JUSTIFICATION

      1.  Why is this project needed?  Reasons

      2.  What are the problems/negative aspects of the current building and/or site?  How does the new site/building address these problems?

      3.  What are the positive aspects of the current building and/or site?

      4.  Who performed the functional analysis?  Qualifications?

      5.  What other alternatives have been explored?  Describe

C.  CONSEQUENCES OF NOT FUNDING THIS PROJECT

      1.  How long can existing space/situation be continued?

      2.  Can remodeling or other work extend this time?  How long?  What are the estimated costs?

      3.  How are current operating costs being affected?

      4.  What are the consequences of not beginning the project in the year requested (other than increased cost)?

The consequences of not beginning the project in the year requested include: poor public perception of Ramsey County with regards to asset preservation because of the existence of 
broken-down equipment, poor flow of visitors and employees, and poor delivery of county services due to wayfinding difficulties throughout the facility.

Four escalators at Metro Square are beyond their expected life and two have been removed from service due to safety and code violations. This has created poor pedestrian traffic flow 
patterns for occupants and visitors accessing services, exits and skyway. Appearance of non-functioning escalators have a negative impact on how visitor and occupants view Ramsey 
County operated buildings.

Three other options were explored in this process: One - make repairs to escalators to meet safety and current codes. Two - replace units with new escalators. Three - do nothing and 
leave in place.

Remodeling or other work cannot extend the time.  If escalator equipment remain in place, decommissioning would be required on all equipment and shaft walls installed to enclose the 
area. Estimated cost for this work is as follows: Decommissioning, Engineering and Construction $140,000, Mechanical (HVAC) $64,000, and Electrical $28,000.  

The two operational escalators, upon failure or lack of code compliance, will not be repaired due to cost.  Poor traffic flow and reduced accessibility are not acceptable options.

To extend the use of the two operating escalators, $33,000 will be needed for code compliance.  Any future parts, if found in after-markets, will be billed as a separate expense and not 
covered by the maintenance contract with vendor - obsolescent clause.  Rather than incur these costs the escalators will be shut down.

Existing elevators can handle current population of building occupancy as long as elevators stay functioning.

WOLD Architects & Engineers and Elevators Consulting Services Inc.

One stairwell available for use on east end of building, poor visitor, employee and tenant flow pattern. 
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D.  IMPACT ON FUTURE OPERATING COSTS/ENERGY COSTS

      1.  Estimated cost of new staff positions needed.  When?  Is/will funding be available?

      2.  Are there any future cost savings?

      3.  Estimated annual maintenance costs/energy costs or changes to maintenance costs/energy costs:

a.  Maintenance/Custodial

b.  Heating/Cooling/Lighting or other Energy-related costs

      4.  Are there any federal/state laws mandating increased operating costs?

E.  IMPACT ON FUTURE REVENUES

      1.  List sources and amounts by year of any reimbursements available (I.e. federal, state, grant) for:

COST Source Amount Year Source Amount Year
a.  Construction Costs -$                         -$                         
b.  Maintenance -                           -                           
c.  Operating Costs -                           -                           
d.  Staff Costs -                           -                           
e.  Replacement -                           -                           
f.   Debt Costs (bonds) -                           -                           

F.  ATTACH ALL OTHER SUPPORTING DOCUMENTS

The Heating/Cooling/Lighting or other Energy-related cost saving is estimated at $8,928 per year.

None.

Not applicable.

Yes, energy and monthly escalator maintenance contract and any expense not covered by contract will no longer be needed.

The annual maintenance cost/energy cost saving is estimated to be $17,470 per year.
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MAJOR PROJECT REQUEST – COMMITTEE COMMENTS 
 
 
 
DEPARTMENTS: Property Management 

 
PROJECT TITLE: Metro Square Escalators/Staircase – Removal/Installation 

 
COMMENTS: 

 
“Use of the site will expand stairs and still have elevators, is good idea.” 
 
 
“Since the escalators are not working and can no longer be repaired some action is indicated.  The current escalator system could be replaced 
with new escalators for a cost comparable to the cost of converting to stairs.  The stair replacement project should only be undertaken if the 
capacity of the elevator system is sufficient to accommodate building occupants and visitors.” 
 
 
“Ummm, Yes – fix the escalator/staircase issue.  $1.12m – Ok.” 
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          CAPITAL IMPROVEMENT PROGRAM
                   6 YEAR PLAN (2020-2025)
                       DETAIL BY PROJECT

Project # (CM Use Only)

MAJOR PROJECT REQUEST (Also complete major project questionnaire)

Property Management
Project Title or 

Item: Metro Square Exterior Envelop Assessment and Repair Project

PROJECT DESCRIPTION: (Attach supporting documents.)

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds 5,131,800$       265,000$             4,866,800$          -$                         -$                         -$                     -$                      
Federal Funds -$                     -                       -                       -                       -                       -                       -                        
State Funds -$                     -                       -                       -                       -                       -                       -                        
Other (Specify): -$                     -                       -                       -                       -                       -                       -                        
Total Project Funding 5,131,800$       265,000$          4,866,800$       -$                     -$                     -$                     -$                      

PREVIOUS PROJECT FUNDING:

No Yes IF YES:  Year(s) Amount
     

Place a Check mark in the Correct Box:   X -$                        
-$                        
-$                        

CIPAC Comments Attached.

County Manager Comments:

Department Name & 
Code #:

The County Manager proposes financing this project over three years using bond proceeds of $265,000 in 2020 for design costs and $2,500,000 in 2021 for construction costs.   Bond proceeds of 
$2,366,800 in 2022 for the remaining construction costs will be proposed in the next budgeting cycle.

On October 6, 2009, by Resolution 2009-343, the County Board approved the final purchase agreement for the Metro Square, and the Metro Square estimated purchase, remodeling, and operational 
costs; project schedule; and financing plan.  The 2009 remodeling project did not include any exterior envelop work.  Property Management has determined that some components of the Metro 
Square's exterior envelop are approaching the end of their useful life and are in need of a condition assessment and repair to insure the facility's exterior structural integrity. The Metro Square 
Exterior Envelop Assessment and Repair Project work will include tuck-pointing, interior/exterior wall repairs, sheet metal fascia repair/replacement, and gasket replacement for all exterior glass 
panels.

ESTIMATED FUNDING
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A.  PROJECT DESCRIPTION

      1.  Is the project a replacement?  Major renovation?  New development/asset?

      2.  Where is the proposed site?  Does Ramsey County currently own this site, or will this project include site acquisition?

      3.  Are there alternative sites?

      4. What is the estimated size?

          a.  Building square footage

          b.  Acres of land needed

          c.  Is parking space required?  How much?

      5. How is the space to be utilized?

          a.  Office space square footage

          b.  Program space square footage

Not applicable.

Not applicable.

Not applicable.

Not applicable.

MAJOR CIP PROJECTS - QUESTIONS

Metro Square is a 386,854 square foot facility housing Ramsey County, State of Minnesota and private tenants.

Not applicable.

Not applicable.

The Project is major renovation.  The exterior envelop is in need of a complete condition assessment and repairs need be made to insure its integrity. The scope of remedial work will 
include tuck-pointing, interior/exterior wall repairs, sheet metal fascia repair/replacement, and gasket replacement for all exterior glass panels .

Ramsey County owns the Metro Square Facility, the Project does not include site acquisition.
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      6. How many employees will occupy the space?

          a.  Current Staff

          b.  New positions/staff needed

      7. Who provided the cost estimate?  When?

          a.  Describe experience/qualifications of the vendor who prepared cost estimates.

      8. For how long is the cost estimate valid?

      9. When does the project need to begin?

     10. Who will oversee the project?

          a.  County staff - Describe experience

          b.  Outside consultant - Describe experience

     11. Provide a breakdown of project costs by year, by category:

COST Total 2020 2021 2022 2023 2024 2025
Land -$                         -$                         -$                         -$                         -$                         -$                         -$                         
Architect & Engineering 265,000$             265,000               -                           -                           -                           -                           -                           
Construction 4,821,800$          -                           4,821,800            -                           -                           -                           -                           
Furniture, Fixtures & Equipment -$                         -                           -                           -                           -                           -                           -                           
Telephone & Data -$                         -                           -                           -                           -                           -                           -                           
Moving 45,000$               -                           45,000                 -                           -                           -                           -                           
Other (Describe) -$                         -                           -                           -                           -                           -                           -                           

5,131,800$          265,000$             4,866,800$          -$                         -$                         -$                         -$                         

Ramsey County Property Management 

Ramsey County Property Management plans to procure services of industry-recognized consultants with superior field expertise to provide required professional services for the Project.

Not applicable.

None.

Project cost estimate was calculated for a begin date of 2020.

Project information and cost estimates have been provided by expert consultants and vendors with proven field experience and expertise with similar projects. 

Structural assessment would begin in 2020 to determine scope and specifications of the remedial work, development of a detailed budget, and schedule for the Project for 2021 through 
2023.

Cost estimates were based on CB Richard Ellis report in 2008 and Karges-Faulconbridge, Inc and Minneapolis Glass Company.
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B.  NARRATIVE JUSTIFICATION

      1.  Why is this project needed?  Reasons

      2.  What are the problems/negative aspects of the current building and/or site?  How does the new site/building address these problems?

      3.  What are the positive aspects of the current building and/or site?

      4.  Who performed the functional analysis?  Qualifications?

      5.  What other alternatives have been explored?  Describe

C.  CONSEQUENCES OF NOT FUNDING THIS PROJECT

      1.  How long can existing space/situation be continued?

      2.  Can remodeling or other work extend this time?  How long?  What are the estimated costs?

      3.  How are current operating costs being affected?

      4.  What are the consequences of not beginning the project in the year requested (other than increased cost)?

Not beginning the project in the year requested will result in higher risk and potential for health hazard to staff and visitors, in addition to, creating a poor public image for the County 
for not preserving county's physical asset and addressing and correcting a known, potentially hazardous facility condition.   

Several issues have occurred due to water infiltrating the building envelop.  The project is needed to insure the structural integrity of the Metro Square exterior envelop; to restore 
original building envelop walls, sheet metal fascia, and exterior glass panel seals; and to prevent water and air infiltration to the interior of the facility.  If not corrected, issues could 
result in health hazards and potential injuries due to falling glass, interior mold growth, and work environment related issues such as poor indoor air quality and substandard temperature 
control. 

There are no other sound alternatives to address the deficiencies than what is included in the proposed Project.  

Remodeling work will not mitigate the potential health hazard, but will provide a temporary solution to address substandard temperature control of interior spaces.  Interior steel fin tube 
radiation cabinet heaters have been installed replacing the sheetrock boxes that are in place around the interior perimeter of the building, this provides extra heat necessary for office 
spaces. 

The existing space/situation may be continued for a short while until this Project is evaluated and hopefully funded. This condition can only be resolved with invasive inspections and 
phasing construction to correspond with structural findings and remedial work to correct the deficiencies.

During the winter season, heating water temperatures need to be increased to compensate for air infiltration. During summer season, coil discharge temperatures need to be decreased to 
compensate for warm air infiltration and higher interior humidity levels. These temporary solutions have resulted in additional expenditures in facility's operating budget for utilities.

Metro Square building houses the current business needs of multiple Ramsey County departments and is connected to several other Ramsey County facilities through the skyway 
system.

In 2008 CB Richard Ellis Report suggested $100,000 be budgeted for rigging and close-up inspections and immediate repairs. In 2013 Karges-Faulconbridge, Inc (KFI) provided a 
report on the condition of the original building envelope and suggested improvements of $650,000 to address some of deficiencies. CB Richard Ellis and KFI firms are considered as 
high-quality experts by the industry.  Ramsey County established a master contract with KFI for Special Inspection and Building Commissioning Services in 2018.

Since the exterior envelop of the Metro Square building is partially covered by glass panels, extent of required work to address the deficiencies related to the compromised exterior 
components has not been fully documented.  The Project scope does not include acquisition of new site/building.
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D.  IMPACT ON FUTURE OPERATING COSTS/ENERGY COSTS

      1.  Estimated cost of new staff positions needed.  When?  Is/will funding be available?

      2.  Are there any future cost savings?

      3.  Estimated annual maintenance costs/energy costs or changes to maintenance costs/energy costs:

a.  Maintenance/Custodial

b.  Heating/Cooling/Lighting or other Energy-related costs

      4.  Are there any federal/state laws mandating increased operating costs?

E.  IMPACT ON FUTURE REVENUES

      1.  List sources and amounts by year of any reimbursements available (I.e. federal, state, grant) for:

COST Source Amount Year Source Amount Year
a.  Construction Costs -$                         -$                         
b.  Maintenance -                           -                           
c.  Operating Costs -                           -                           
d.  Staff Costs -                           -                           
e.  Replacement -                           -                           
f.   Debt Costs (bonds) -                           -                           

F.  ATTACH ALL OTHER SUPPORTING DOCUMENTS

Potential savings of 15% winter energy consumption could be as high as $4,508 annually and 8% or $2,940 annually for summer.

Not applicable.

No new staff will be needed.

Yes, future cost savings will be realized as a result of better environmental controls and more efficient energy usage, in addition to, cost avoidance for mold mitigation and larger scope 
of exterior/interior repairs caused by water damage.

These estimates will be available once the scope of work for this project has been identified. 
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MAJOR PROJECT REQUEST – COMMITTEE COMMENTS 
 
 
 
DEPARTMENTS: Property Management 

 
PROJECT TITLE: Metro Square Exterior Envelope 

 
COMMENTS: 

 
“County owns it, should be kept structurally sound.” 
 
 
“This project sounds like a nightmare.  Cost estimate from a 2008 report?  “structural assessment” to begin 2020 to determine scope, etc.  Seems 
to be a lot of unknowns.” 
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          CAPITAL IMPROVEMENT PROGRAM
                   6 YEAR PLAN (2020-2025)
                       DETAIL BY PROJECT

Project # (CM Use Only)

MAJOR PROJECT REQUEST (Also complete major project questionnaire)

Property Management
Project Title or 

Item: Welcoming Facilities Project

PROJECT DESCRIPTION: (Attach supporting documents.)

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds 30,000,000$     5,000,000$       5,000,000$       5,000,000$       5,000,000$       5,000,000$       5,000,000$        
Federal Funds -$                      -                        -                        -                        -                        -                        -                        
State Funds -$                      -                        -                        -                        -                        -                        -                        
Other (Specify): -$                      -                        -                        -                        -                        -                        -                        
Total Project Funding 30,000,000$     5,000,000$       5,000,000$       5,000,000$       5,000,000$       5,000,000$       5,000,000$        

PREVIOUS PROJECT FUNDING:

No Yes IF YES:  Year(s) Amount
     

Place a Check mark in the Correct Box:   X -$                        
-$                        
-$                        

CIPAC Comments Attached.

County Manager Comments:

ESTIMATED FUNDING

Department Name & 
Code #:

The County Manager recommends financing this project using bond proceeds of $5,000,000 in 2020 and $2,500,000 in 2021.  Project priorities should be established through the Residents First 
Program.

Ramsey County's Accessible Service Delivery and Facilities initiative states services should be accessible, welcoming, efficient, and cost-effective while aligning with our "Residents First" 
approach.  There are three primary elements to delivery of a welcoming facility: signage, quality aesthetics and ease of access both in the form of location as well as ADA compliance.  Ramsey 
County has forty-seven (47) County-owned facilities and twenty (20) leased spaces in other buildings. The department of Property Management has identified the need to improve the quality of the 
aesthetic through the development of design principles and a strategy for the ongoing upkeep and refresh for interior finishes and furniture in all public-facing and common area spaces in county-
owned and selected areas in the leased facilities. Implementation of design principles to public-facing common area spaces will be done through a multi-phased, priority-based approach and in 
conjunction with the Public Facing Building Signage Program and ADA Compliance initiatives.  This Quality Aesthetics initiative is worthy of capital funding investment because it focuses on 
creating welcoming environments by enhancing  convenient, comfortable, reliable, dignified and equitable experiences when visiting and receiving services in all county facilities.  Doing so also 
directly promotes county goals of enhancing access to opportunity and strengthening individual, family and community health, safety and well-being thereby promoting “Residents First”.    
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A.  PROJECT DESCRIPTION

      1.  Is the project a replacement?  Major renovation?  New development/asset?

      2.  Where is the proposed site?  Does Ramsey County currently own this site, or will this project include site acquisition?

      3.  Are there alternative sites?

      4. What is the estimated size?

          a.  Building square footage

          b.  Acres of land needed

          c.  Is parking space required?  How much?

      5. How is the space to be utilized?

          a.  Office space square footage

          b.  Program space square footage

Varies by facility.

Not applicable.

Not applicable.

The Welcoming Facilities Project is a new multi-phased, priority-based initiative that focuses on creating welcoming environments that are respectful,  advocate autonomy, maintain 
privacy and promote dignity for all who seek county services, are employed by the county, and/or conduct business with Ramsey County.  The work to be completed will vary from 
facility to facility to achieve the desired welcoming environment.

The Welcoming Facilities Project will included all county-owned facilities and selected areas in the county-leased facilities.

Not applicable.

Not applicable.

Not applicable.

Not applicable.

MAJOR CIP PROJECTS - QUESTIONS
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      6. How many employees will occupy the space?

          a.  Current Staff

          b.  New positions/staff needed

      7. Who provided the cost estimate?  When?

          a.  Describe experience/qualifications of the vendor who prepared cost estimates.

      8. For how long is the cost estimate valid?

      9. When does the project need to begin?

     10. Who will oversee the project?

          a.  County staff - Describe experience

          b.  Outside consultant - Describe experience

     11. Provide a breakdown of project costs by year, by category:

COST Total 2020 2021 2022 2023 2024 2025
Land -$                         -$                         -$                         -$                         -$                         -$                         -$                         
Architect & Engineering 3,000,000$          500,000               500,000               500,000               500,000               500,000               500,000               
Construction 21,000,000$        3,500,000            3,500,000            3,500,000            3,500,000            3,500,000            3,500,000            
Furniture, Fixtures & Equipment 6,000,000$          1,000,000            1,000,000            1,000,000            1,000,000            1,000,000            1,000,000            
Telephone & Data -$                         -                           -                           -                           -                           -                           -                           
Moving -$                         -                           -                           -                           -                           -                           -                           
Other (Describe) -$                         -                           -                           -                           -                           -                           -                           

30,000,000$        5,000,000$          5,000,000$          5,000,000$          5,000,000$          5,000,000$          5,000,000$          

The Department of Property Management will own the Project.  The Project will be assigned to a Property Management project manager.  Property Management shall engage and 
consult with other county departments as required by the Project to assure alignment with the county goals and strategies and achieve improvements in service delivery.

Services of consultants with expertise in space utilization, architecture, human experience, and other design elements for facilities will be procured.

Not applicable.

None.

One calendar year, after which inflationary costs will need to be accounted for in the Project budget and provided in any future installments of funding.

Cost estimates will be prepared by subject matter experts that are established and experienced in space utilization, architecture, human experience, and other design elements for 
facilities.

The project will begin in the first quarter of 2020.

Cost estimates will be developed, verified, and provided by the Project Team that will be comprised of Department of Property Management with input by other county staff and 
external consultants prior to implementation of individual phases of the Project.

Form BA 402d 705



B.  NARRATIVE JUSTIFICATION

      1.  Why is this project needed?  Reasons

      2.  What are the problems/negative aspects of the current building and/or site?  How does the new site/building address these problems?

      3.  What are the positive aspects of the current building and/or site?

      4.  Who performed the functional analysis?  Qualifications?

      5.  What other alternatives have been explored?  Describe

C.  CONSEQUENCES OF NOT FUNDING THIS PROJECT

      1.  How long can existing space/situation be continued?

      2.  Can remodeling or other work extend this time?  How long?  What are the estimated costs?

      3.  How are current operating costs being affected?

      4.  What are the consequences of not beginning the project in the year requested (other than increased cost)?

Not applicable.

Remodeling will extend the time and will be a part of the implementation of the Project.  Estimated costs will vary per site due to Project design and existing conditions.

No longer if the existing conditions are to be corrected. 

Ramsey County facilities and spaces in leased facilities do not currently promote a welcoming environment nor the county's "Residents First" approach. Their aesthetics vary from 
building to building making it difficult for residents seeking services to readily know they are in a county facility. These factors adversely impact the county's delivery of service, the 
county's image within the community, and the perception with county employees and business partners.  The Project is needed because thru a common design language it will create 
welcoming environments that respect all people, maintain privacy and promote dignity for all who seek county services, are employed by the county, and/or conduct business with 
Ramsey County.  This initiative promotes the Residents First approach and embraces county goals of enhancing access to opportunity and strengthening individual, family and 
community health, safety and well-being.  A county wide design strategy will ensure existing and new facilities achieve and are maintained as welcoming environments.

The current operating costs may need to be adjusted according to the Project specifications for each site.  Energy savings may be achieved at some facilities as a byproduct of the design 
or equipment upgrades implemented. 

Not applicable.

Not applicable.

Not applicable.

Failure to provide accessible, welcoming, efficient, and cost-effective while aligning with our “Residents First” approach and will adversely impact the county's delivery of service, 
county's perception in the community, and county employees and business partners.
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D.  IMPACT ON FUTURE OPERATING COSTS/ENERGY COSTS

      1.  Estimated cost of new staff positions needed.  When?  Is/will funding be available?

      2.  Are there any future cost savings?

      3.  Estimated annual maintenance costs/energy costs or changes to maintenance costs/energy costs:

a.  Maintenance/Custodial

b.  Heating/Cooling/Lighting or other Energy-related costs

      4.  Are there any federal/state laws mandating increased operating costs?

E.  IMPACT ON FUTURE REVENUES

      1.  List sources and amounts by year of any reimbursements available (I.e. federal, state, grant) for:

COST Source Amount Year Source Amount Year
a.  Construction Costs -$                         -$                         
b.  Maintenance -                           -                           
c.  Operating Costs -                           -                           
d.  Staff Costs -                           -                           
e.  Replacement -                           -                           
f.   Debt Costs (bonds) -                           -                           

F.  ATTACH ALL OTHER SUPPORTING DOCUMENTS

Unknown at this time as the Project could result in changes in lighting levels and other environmental factors.  These costs may also be reduced as a result using higher energy 
efficiency equipment and products than the existing.

Not applicable.

Not applicable.

Enhancing the public's access to services creates efficiency for the individual, families and the county as an enterprise by reducing the time it takes to makes service connections. 

Unknown at this time.
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MAJOR PROJECT REQUEST – COMMITTEE COMMENTS 
 
 
 
DEPARTMENTS: Property Management 

 
PROJECT TITLE: Welcoming Facilities 

 
COMMENTS: 

 
“Clear signage outside of buildings and inside.” 
 
 
“Great idea.  Ramsey County has a number of older buildings with deferred maintenance.  However, this approach of allocating $5 million/year for 
the next six years presents the same problems identified with the County Building Improvements projects above. 
 
“There is another important consideration with the County Building Improvements and Welcoming Facilities proposals.  Why are the 
recommendations to fund these projects going through the Major Project review process?  Why not raise the rent paid by the departments?  Or 
increase the levy for CCAMP?  Or revise a CIPAC-type rating system?” 
 
 
“Again, “cost est. to be developed…” need more substance for $ approved.  I don’t disagree updates are beneficial – but more details & firmer 
costs.” 
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          CAPITAL IMPROVEMENT PROGRAM
                   6 YEAR PLAN (2020-2025)
                       DETAIL BY PROJECT

Project # (CM Use Only)

MAJOR PROJECT REQUEST (Also complete major project questionnaire)

Property Tax, Records and Election Services
Project Title or 

Item: Voting System Replacement

PROJECT DESCRIPTION: (Attach supporting documents.)

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds 2,800,000$       -$                      2,800,000$       -$                      -$                      -$                      -$                      
Federal Funds -$                      -                        -                        -                        -                        -                        -                        
State Funds -$                      -                        -                        -                        -                        -                        -                        
Other (Specify): -$                      -                        -                        -                        -                        -                        -                        
Total Project Funding 2,800,000$       -$                      2,800,000$       -$                      -$                      -$                      -$                      

PREVIOUS PROJECT FUNDING:

No Yes IF YES:  Year(s) Amount
     

Place a Check mark in the Correct Box:   X 2015 2,250,000$         
-$                        
-$                        

CIPAC Comments Attached.

County Manager Comments:

ESTIMATED FUNDING

Department Name & 
Code #:

The County Manager does not propose financing this project in 2020 or 2021.  Federal or state funding should be pursued for project funding.

The contract for the current voting system will expire on November 10, 2020. In preparation for the next decade, a replacement voting system is recommended. It is anticipated that the next voting 
system would be in use for 8-10 years. There has been discussion in Congress this year on the authorization of federal funds for the purpose of voting system upgrades and security and it is possible 
that such funds may be available as early as 2021.  This request is for equipment only and does not include election space remodeling.

Form BA 402d 711



A.  PROJECT DESCRIPTION

      1.  Is the project a replacement?  Major renovation?  New development/asset?

      2.  Where is the proposed site?  Does Ramsey County currently own this site, or will this project include site acquisition?

      3.  Are there alternative sites?

      4. What is the estimated size?

          a.  Building square footage

          b.  Acres of land needed

          c.  Is parking space required?  How much?

      5. How is the space to be utilized?

          a.  Office space square footage

          b.  Program space square footage

The Elections warehouse is approximately 2,100 square feet, which is barely adequate to meet the needs of the Elections Office.

This would be a replacement of the currrent voting system.

The voting system would be housed at the Elections Office warehouse in the Plato Building.

Not at the moment, but an alternative site is a possibility.

MAJOR CIP PROJECTS - QUESTIONS

Form BA 402d 712



      6. How many employees will occupy the space?

          a.  Current Staff

          b.  New positions/staff needed

      7. Who provided the cost estimate?  When?

          a.  Describe experience/qualifications of the vendor who prepared cost estimates.

      8. For how long is the cost estimate valid?

      9. When does the project need to begin?

     10. Who will oversee the project?

          a.  County staff - Describe experience

          b.  Outside consultant - Describe experience

     11. Provide a breakdown of project costs by year, by category:

COST Total 2020 2021 2022 2023 2024 2025
Land -$                         -$                         -$                         -$                         -$                         -$                         -$                         
Architect & Engineering -$                         -                           -                           -                           -                           -                           -                           
Construction -$                         -                           -                           -                           -                           -                           -                           
Furniture, Fixtures & Equipment -$                         -                           -                           -                           -                           -                           -                           
Telephone & Data -$                         -                           -                           -                           -                           -                           -                           
Moving -$                         -                           -                           -                           -                           -                           -                           
Other (equipment acquisition) 2,800,000$          -                           2,800,000            -                           -                           -                           -                           

2,800,000$          -$                         2,800,000$          -$                         -$                         -$                         -$                         

1.  Elections manager; 2. Voting systems supervisor, who was involved with the acquisition and deployment of the current voting ssytem in 2015.

n/a

This estimate is likely accurate through 2020.

Mansky was involved with the previous voting system acquisition in 2015.

The acquisition and deployment of the new voting system would need to begin in April, 2021.

Estimate provided by Joseph Mansky, Ramsey County Elections Manager, on December 24, 2018.
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B.  NARRATIVE JUSTIFICATION

      1.  Why is this project needed?  Reasons

      2.  What are the problems/negative aspects of the current building and/or site?  How does the new site/building address these problems?

      3.  What are the positive aspects of the current building and/or site?

      4.  Who performed the functional analysis?  Qualifications?

      5.  What other alternatives have been explored?  Describe

C.  CONSEQUENCES OF NOT FUNDING THIS PROJECT

      1.  How long can existing space/situation be continued?

      2.  Can remodeling or other work extend this time?  How long?  What are the estimated costs?

      3.  How are current operating costs being affected?

      4.  What are the consequences of not beginning the project in the year requested (other than increased cost)?

There has been dicussion of reconfiguring the office and warehouse space on the first floor of the Plato Building to better accommodate the Elections Office's needs.

Yes, with some additional first floor warehouse space and with additional space for seasonal elections staff, the Plato Building can be configured to meet the needs of the Elections 
Office.

With some expansion of both office and warehouse space, and with agreements with neighboring landowners to provide off-site parking for Plato Building staff during peak voting 
periods, the Plato Building should be able to minimally serve the needs of the Elections Office through 2028.

The contract for the current voting system will expire after the 2020 presidential election. The Elections staff believes that a new voting system right-sized for the new voting 
environment, with more voters voting prior to election day in-person and by mail and the likely reduction in the number of precincts and polling places resulting from redistricting in the 
2021-2022 biennium would provide the logical opportunity to acquire and deploy a successor voting ssytem.

It is expected that the county will own, store and maintain all the voting equipment with the new voting system. As a consequence, additional warehouse floor space will be needed to 
house the voting equipment.

The Plato Building floor space currently occupied by the Elections Office on the first floor is an excellent location for voting purposes and is easily accessible to the voters. 

 The floor space available for storage and maintenace of voting equipment at the Plato Building, as currently configured, is somewhat limited and provides little opportunity to 
accommodate the growth in the county voting ssytem function that will likely result when the new voting system is acquired and deployed. In addition, voter parking is at a premium 

The Elections Office strongly recommends the implementation of new voting technology in an odd-numbered year, to mitigate the risks to the county of deploying the new technology.
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D.  IMPACT ON FUTURE OPERATING COSTS/ENERGY COSTS

      1.  Estimated cost of new staff positions needed.  When?  Is/will funding be available?

      2.  Are there any future cost savings?

      3.  Estimated annual maintenance costs/energy costs or changes to maintenance costs/energy costs:

a.  Maintenance/Custodial

b.  Heating/Cooling/Lighting or other Energy-related costs

      4.  Are there any federal/state laws mandating increased operating costs?

E.  IMPACT ON FUTURE REVENUES

      1.  List sources and amounts by year of any reimbursements available (I.e. federal, state, grant) for:  Federal/state funds are possible but not known at this point in time.

COST Source Amount Year Source Amount Year
a.  Construction Costs -$                         -$                         
b.  Maintenance -                           -                           
c.  Operating Costs -                           -                           
d.  Staff Costs -                           -                           
e.  Replacement -                           -                           
f.   Debt Costs (bonds) -                           -                           

F.  ATTACH ALL OTHER SUPPORTING DOCUMENTS

Not a signifcant factor.

Both state and federal laws require both the type of ballot counters and assistive devices that are used for elections but also the manner in which this equipment is used, in great detail.

The voting system operations can be administered with the current budget, but some reconfiguration of the staff complement may be necessary in 2021 and future years. 

Yes, since it is anticipated that there will be fewer precincts and polling places in which to conduct elections following the conclusion of redistricting in 2022, it is likely that fewer 
precinct ballot counters and assistive devices will be needed, which both reduces the county's acquisition and annual operating costs.

Not a significant factor.
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MAJOR PROJECT REQUEST – COMMITTEE COMMENTS 
 
 
 
DEPARTMENTS: Property Tax, Records & Election Services 

 
PROJECT TITLE: Voting System Replacement  

 
COMMENTS: 

 
“Voted at the Plato Office last election.  Good parking, system efficient, once entered building.” 
 
 
“This $2.8 million funding request may be needed sooner (2020) or later (2025) depending on contract extension negations.  If there is sufficient 
time, the equipment purchased should reflect the need needs of the citizens of Ramsey County, taking into account the 2020 census and 
changes in demand due to voting behavior with early voting, etc.” 
 
 
“Not in favor of voting sys. Replacement our accuracy is v. high.  Wait till after census 2020 & re-district.  This is not necessary.” 
 
 
“Timing need not cheer changes in voting trends and future needs of equipment and placement.” 
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          CAPITAL IMPROVEMENT PROGRAM
                   6 YEAR PLAN (2020-2025)
                       DETAIL BY PROJECT

Project # (CM Use Only)

MAJOR PROJECT REQUEST (Also complete major project questionnaire)

Public Works - 550000
Project Title or 

Item: Public Works Facility Improvements

PROJECT DESCRIPTION: (Attach supporting documents.)

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds 5,000,000$       -$                      -$                      -$                      5,000,000$       -$                      -$                      
Federal Funds -$                      -                        -                        -                        -                        -                        -                        
State Funds -$                      -                        -                        -                        -                        -                        -                        
Other (Specify): -$                      -                        -                        -                        -                        -                        -                        
Total Project Funding 5,000,000$       -$                      -$                      -$                      5,000,000$       -$                      -$                      

PREVIOUS PROJECT FUNDING:

No Yes IF YES:  Year(s) Amount
     

Place a Check mark in the Correct Box:   X 2018 100,000$            
-$                        
-$                        

CIPAC Comments Attached.

County Manager Comments:

ESTIMATED FUNDING

Department Name & 
Code #:

This project did not request funding in 2020 or 2021.

A comprehensive space study is currently underway, being led by HCM Architects, to assess the space utilization and operational needs of the Public Works site in Arden Hills.  The study is 
expected to be completed in June 2019 providing short, medium and long-range recommendations.  Details about what the recommendations will be are not know at this time.  This project funding 
proposal is being submitted for planning purposes to acknowledge that there will be some recommendations from the space study to make improvements to the PW site in the future.  The size, scope 
and timing of those improvements are not know at this time.

Form BA 402d
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A.  PROJECT DESCRIPTION

      1.  Is the project a replacement?  Major renovation?  New development/asset?

      2.  Where is the proposed site?  Does Ramsey County currently own this site, or will this project include site acquisition?

      3.  Are there alternative sites?

      4. What is the estimated size?

          a.  Building square footage

          b.  Acres of land needed

          c.  Is parking space required?  How much?

      5. How is the space to be utilized?

          a.  Office space square footage

          b.  Program space square footage

The current site is 29 acres.

Yes.

The results from the study will help determine the level of effort needed to address the PW space needs.  

The Public Works site is in Arden Hills, north of County Road 96 and west of Hamline Avenue (1425 Paul Kirkwold Drive).  The county does own this site

The focus of the space study is on the Arden Hills site.

To be determined by the space study.

MAJOR CIP PROJECTS - QUESTIONS
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720



      6. How many employees will occupy the space?

          a.  Current Staff

          b.  New positions/staff needed

      7. Who provided the cost estimate?  When?

          a.  Describe experience/qualifications of the vendor who prepared cost estimates.

      8. For how long is the cost estimate valid?

      9. When does the project need to begin?

     10. Who will oversee the project?

          a.  County staff - Describe experience

          b.  Outside consultant - Describe experience

     11. Provide a breakdown of project costs by year, by category:

COST Total 2020 2021 2022 2023 2024 2025
Land -$                         -$                         -$                         -$                         -$                         -$                         -$                         
Architect & Engineering -$                         -                           -                           -                           -                           -                           -                           
Construction 5,000,000$          -                           -                           -                           5,000,000            -                           -                           
Furniture, Fixtures & Equipment -$                         -                           -                           -                           -                           -                           -                           
Telephone & Data -$                         -                           -                           -                           -                           -                           -                           
Moving -$                         -                           -                           -                           -                           -                           -                           
Other (Describe) -$                         -                           -                           -                           -                           -                           -                           

5,000,000$          -$                         -$                         -$                         5,000,000$          -$                         -$                         

TBD

Approximately 135.

Being determined as part of the space study.  Includes possible relocation of off-site staff to the Arden Hills site.

The estimate provided was put in for planning purposes only by Ted Schoenecker, Ramsey County Public Works Director.  The consultant team leading the space study will provide 
more detailed costs estimates as a part of their work task requirements.
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B.  NARRATIVE JUSTIFICATION

      1.  Why is this project needed?  Reasons

      2.  What are the problems/negative aspects of the current building and/or site?  How does the new site/building address these problems?

      3.  What are the positive aspects of the current building and/or site?

      4.  Who performed the functional analysis?  Qualifications?

      5.  What other alternatives have been explored?  Describe

C.  CONSEQUENCES OF NOT FUNDING THIS PROJECT

      1.  How long can existing space/situation be continued?

      2.  Can remodeling or other work extend this time?  How long?  What are the estimated costs?

      3.  How are current operating costs being affected?

      4.  What are the consequences of not beginning the project in the year requested (other than increased cost)?

The 29 acre Public Works Facility was designed and constructed for the current staff and equipment complement. The building and site also has Arden Hills Public Works, Ramsey 
County Sheriff and Mounds View School District staff as tenants that share the space on the 29 acre site.  Significant growth in our transportation program and related services over the 
past 3-5 years has created workloads exceeding the capabilities of existing staff, necessitating a growing reliance on costly outsourced engineering and operations services. The 
department is evaluating current staff levels and department program size in an effort to better match in-house capabilities to ongoing program delivery requirements. 

Form BA 402d
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D.  IMPACT ON FUTURE OPERATING COSTS/ENERGY COSTS

      1.  Estimated cost of new staff positions needed.  When?  Is/will funding be available?

      2.  Are there any future cost savings?

      3.  Estimated annual maintenance costs/energy costs or changes to maintenance costs/energy costs:

a.  Maintenance/Custodial

b.  Heating/Cooling/Lighting or other Energy-related costs

      4.  Are there any federal/state laws mandating increased operating costs?

E.  IMPACT ON FUTURE REVENUES

      1.  List sources and amounts by year of any reimbursements available (I.e. federal, state, grant) for:

COST Source Amount Year Source Amount Year
a.  Construction Costs -$                         -$                         
b.  Maintenance -                           -                           
c.  Operating Costs -                           -                           
d.  Staff Costs -                           -                           
e.  Replacement -                           -                           
f.   Debt Costs (bonds) -                           -                           

F.  ATTACH ALL OTHER SUPPORTING DOCUMENTS

Form BA 402d
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MAJOR PROJECT REQUEST – COMMITTEE COMMENTS 
 
 
 
DEPARTMENTS: Public Works 

 
PROJECT TITLE: Facility Improvements 

 
COMMENTS: 

 
“The need for this facility will depend on the amount of maintenance performed by Ramsey County, or the cities and state.  Also, a review of the 
site plan should be undertaken to ensure the yard is large enough relative to the size of an expanded building.” 
 
 
“In-favor of.  Whatever makes Public Works work best, do it.  – Is it possible to expand west? – Nice that this is a shared space --- make user 
friendly as possible.” 
 
 
“Stay on top of it.” 
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          CAPITAL IMPROVEMENT PROGRAM
                   6 YEAR PLAN (2020-2025)
                       DETAIL BY PROJECT

Project # (CM Use Only)

MAJOR PROJECT REQUEST (Also complete major project questionnaire)

Sheriff's Office (480000)
Project Title or 

Item: Radio Replacement 

PROJECT DESCRIPTION: (Attach supporting documents.)

Total
FUNDING SOURCE: All Years 2020 2021 2022 2023 2024 2025
County Funds 900,000$           900,000$           -$                      -$                      -$                      -$                      -$                       
Federal Funds -$                      -                        -                        -                        -                        -                        -                         
State Funds -$                      -                        -                        -                        -                        -                        -                         
Other (Specify): -$                      -                        -                        -                        -                        -                        -                         
Total Project Funding 900,000$           900,000$           -$                      -$                      -$                      -$                      -$                       

PREVIOUS PROJECT FUNDING:

No Yes IF YES:  Year(s) Amount
     

Place a Check mark in the Correct Box:   X 2018 700,000$            
2019 700,000$            

-$                        

CIPAC Comments Attached.

County Manager Comments:

Department Name & 
Code #:

This project is requested to replace the 800 MHz radios used by deputies across the county.  Radios provide a critical communications link between all public safety agencies, including the emergency 
communications center and the community.  

The County Manager proposes financing this project using bond proceeds of $900,000 in 2020, to complete the third and final phase of funding this project.

ESTIMATED FUNDING

Form BA 402d
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A.  PROJECT DESCRIPTION

      1.  Is the project a replacement?  Major renovation?  New development/asset?

      2.  Where is the proposed site?  Does Ramsey County currently own this site, or will this project include site acquisition?

      3.  Are there alternative sites?

      4. What is the estimated size?

          a.  Building square footage

          b.  Acres of land needed

          c.  Is parking space required?  How much?

      5. How is the space to be utilized?

          a.  Office space square footage

          b.  Program space square footage

N/A

N/A

N/A

MAJOR CIP PROJECTS - QUESTIONS

N/A

N/A

N/A

N/A

Replacement.

N/A

Form BA 402d
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      6. How many employees will occupy the space?

          a.  Current Staff

          b.  New positions/staff needed

      7. Who provided the cost estimate?  When?

          a.  Describe experience/qualifications of the vendor who prepared cost estimates.

      8. For how long is the cost estimate valid?

      9. When does the project need to begin?

     10. Who will oversee the project?

          a.  County staff - Describe experience

          b.  Outside consultant - Describe experience

     11. Provide a breakdown of project costs by year, by category:

COST Total 2020 2021 2022 2023 2024 2025
Land -$                         -$                         -$                         -$                         -$                         -$                         -$                          
Architect & Engineering -$                         -                           -                           -                           -                           -                           -                            
Construction -$                         -                           -                           -                           -                           -                           -                            
Furniture, Fixtures & Equipment 900,000$             900,000               -                           -                           -                           -                           -                            
Telephone & Data -$                         -                           -                           -                           -                           -                           -                            
Moving -$                         -                           -                           -                           -                           -                           -                            
Other (Describe) -$                         -                           -                           -                           -                           -                           -                            

900,000$             900,000$             -$                         -$                         -$                         -$                         -$                          

Motorola.  January 2017.

Motorola is a well established for two-way radio solutions that reliably connect command centers and first responders.

N/A

N/A

N/A

This project is needed to begin in 2018 and take place over three years (2018, 2019, 2020).

This project will be managed by the Commander responsible for information and technology services at the Sheriff’s Office.  Additional implementation support will be provided by the 
Commander for patrol services and the Deputy assigned to fleet services.  Combined, these employees have a total of 45 years of experience.

Form BA 402d
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B.  NARRATIVE JUSTIFICATION

      1.  Why is this project needed?  Reasons

      2.  What are the problems/negative aspects of the current building and/or site?  How does the new site/building address these problems?

      3.  What are the positive aspects of the current building and/or site?

      4.  Who performed the functional analysis?  Qualifications?

      5.  What other alternatives have been explored?  Describe

C.  CONSEQUENCES OF NOT FUNDING THIS PROJECT

      1.  How long can existing space/situation be continued?

      2.  Can remodeling or other work extend this time?  How long?  What are the estimated costs?

      3.  How are current operating costs being affected?

      4.  What are the consequences of not beginning the project in the year requested (other than increased cost)?

The Sheriff’s Office has 362 portable and 160 mobile radios.  Based on current repair and failure rates, the remaining life on these radios is estimated up to three years.  Radio replacement 
can take place over three years to lessen the demand for funds while still ensuring the county’s public safety communications network remains intact. 

N/A. 

N/A

Continued: When the county first implemented 800 MHz radio, all radios were purchased using federal grant funding.  
No federal funds are available for replacement radios.  Over the next three years, the radios used today will no longer be serviced by the manufacturer and repair parts will not be available
As a result, the county will need to replace the current decade old radios over the next three years to ensure that emergency communications, emergency management, police, sheriff, fire, 

d di l i bl i i i i i f i i

Like all public safety organizations in the United States, the Sheriff’s Office utilizes portable (handheld) and mobile (in-car) radios to communicate critical information with the emergenc
communications center and public safety agencies as well as between responding officers.  Radio communications are the backbone of the county’s first responder and public safety 
network.  The radios used today are 12 years old and reaching their end of life.  At any given time, many radios are being repaired and failing at  increasing rates. 

Unfortunately, there are no other alternatives available as this is driven by current market conditions.  

N/A

N/A

Radio replacement can take place over three years to lessen the demand for funds.  If this request is not funded in 2018, there will be additional needs for funding and radios will continue 
to fail.
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D.  IMPACT ON FUTURE OPERATING COSTS/ENERGY COSTS

      1.  Estimated cost of new staff positions needed.  When?  Is/will funding be available?

      2.  Are there any future cost savings?

      3.  Estimated annual maintenance costs/energy costs or changes to maintenance costs/energy costs:

a.  Maintenance/Custodial

b.  Heating/Cooling/Lighting or other Energy-related costs

      4.  Are there any federal/state laws mandating increased operating costs?

E.  IMPACT ON FUTURE REVENUES

      1.  List sources and amounts by year of any reimbursements available (I.e. federal, state, grant) for:

COST Source Amount Year Source Amount Year
a.  Construction Costs -$                         -$                         
b.  Maintenance -                           -                           
c.  Operating Costs -                           -                           
d.  Staff Costs -                           -                           
e.  Replacement -                           -                           
f.   Debt Costs (bonds) -                           -                           

F.  ATTACH ALL OTHER SUPPORTING DOCUMENTS

N/A

N/A

N/A

Yes.  Repair costs for radios will be decreased as replacement radios are implemented. 

N/A

Form BA 402d
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MAJOR PROJECT REQUEST – COMMITTEE COMMENTS 
 
 
 
DEPARTMENTS: Sheriff 

 
PROJECT TITLE: Radios Replacement 

 
COMMENTS: 

 
“Yes – Fully support.” 
 
 
“This $900,000 request is the third year and necessary to complete the upgrade of the 2007 radios.  Good communication is essential to the 
operation of the sheriff’s office.” 
 
 
“Obvious need for aging equipment and life safety.” 
 
 
“Yes – Upgrade radios … high priority – multi-level comm.  $900k – longer range, better batt, clearer, etc.” 
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