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August 24, 2021

The following recommendation for the proposed 2022-2023 Capital Improvement Program (CIP) Budget and 2022-2027
CIP Plan are presented for your review. All budget materials are also available www.ramseycounty.us/.budget for our
community to review, and all areas of the budget will be discussed in greater detail during the public meetings scheduled
with the Board of Commissioners during the coming months.

The proposed 2022-2023 CIP Budget and 2022-2027 CIP Plan reflects the same strategic foundation that guided the
development of the proposed 2022-2023 operating budget. The proposed CIP budget demonstrates a commitment to
maintaining our shared community assets, supporting those entrusted in our care, and planning for our community’s future
in an equitable and sustainable way.

The proposed 2022-2023 CIP budget increases the funding available for projects. This recommendation comes after
careful analysis and consideration, recognizing the needs of our community both for safe and well-maintained assets and
for jobs and economic opportunity. This increase fits within our existing debt levy, meaning we can further invest in our
community without an additional debt levy burden in 2022 and 2023. Interest rates are also at historic lows, making this an
ideal time to maximize available bonding resources to support this important work.

The following pages outline specific proposals in the “major” and “regular’ capital investment categories. Each of these
categories is defined on subsequent pages, along with an outline of Ramsey County’s debt management strategy. A
discussion of the impact of these projects on the county’s operating budget is also included to help draw specific
connections between the investments made here and the long-term impacts on the services we provide.

Ultimately, the proposed capital budget seeks to maximize our investment in our assets and our community, and reflects
our commitment to responsible, sustainable, and intentional care for those we serve and the spaces used to serve the
community.
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PROPOSED BUDGET

MAJOR PROJECTS

A.

Building Automation Systems

This project for replacing aging and unsupported building automation systems at multiple County facilities. The
building automation systems controls and reports on various building components within a building’s structure,
primarily HVAC and lighting and in some cases life safety. Funding for this project is proposed to be financed with
$3,484,721 of County Bonds in 2022 and with $700,000 of County Bonds in 2023.

Building Exterior Envelope Restoration

This project is for the replacement and significant repairs to the exterior envelope of five buildings in priority order:
Family Service Center, Water Patrol Station, Suburban Courts, Law Enforcement Center, and City Hall /
Courthouse. This project will remove and replace the existing roof, stucco wall/external insulation finishing systems,
and the replacement of damaged bricks and leaking windows. Funding for this project is proposed to be financed
with $350,000 of County Bonds in 2023.

Care Center - Heating, Ventilation, and Air Conditioning (HVAC)

This project is for the replacement of the existing outdated HVAC system and its components at the Ramsey County
Care Center. Funding for this project is proposed to be financed with $162,800 of County Bonds in 2022 and with
$1,464,367 of County Bonds in 2023.

City Hall/Courthouse Roof and Rooftop Ductwork
This project is for the replacement of the roof and the mechanical ductwork systems on the City Hall/Courthouse.
Funding for this project is proposed to be financed with $2,150,300 of County Bonds in 2023.

Goodrich and Manitou Ridge Golf Course Improvements

This project is for the upgrade of the irrigation system and for the addition of forward tee boxes for seniors and
women at Manitou Ridge Golf Course. Also, the funding is for the replacement of irrigation systems and
reconstruction of bunkers at Goodrich Golf Course. Funding for this project is proposed to be financed with
$4,054,235 of County Bonds in 2022 and with $2,682,311 of County Bonds in 2023.

Metro Square Exterior Envelope Assessment and Repair

This project is for the exterior envelope work at Metro Square which will includes tuck-pointing, interior/exterior wall
repairs, sheet metal fascia repair/replacement, and gasket replacement for all exterior glass panels. Funding for
this project is proposed to be financed with $3,559,552 of County Bonds in 2022.
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G. 90 West Plato Building Exterior Envelope Renovation
This project is for the replacement and significant repairs to the exterior envelope of the 90 West Plato Building.
This project will remove and replace the existing roof, stucco wall/external insulation finishing systems, and the
replacement of damaged bricks and leaking windows. Funding for this project is proposed to be financed with
$232,510 of County Bonds in 2022 and with $3,996,481 of County Bonds in 2023.

H. Safety & Security Enhancements at the Adult Detention Center
This project is for the additional safety and security enhancements, including suicide prevention barriers, at the
Adult Detention Center. This project will fund outfitting additional pods with either security glass and controlled
access doors or a security mesh on the upper levels. Funding for this project is proposed to be financed with
$1,411,800 of County Bonds in 2022 and with $1,545,921 of County Bonds in 2023.

. Strategic Development Opportunities
This project is for development opportunities throughout the County including Riversedge (Riverfront) development
and Rice Creek Commons (formerly Twin Cities Army Ammunition Plant-TCAAP) development. Funding for this
project is proposed to be financed with $20,000,000 of County Bonds in 2022 and with $20,000,000 of County
Bonds in 2023.

REGULAR PROJECTS

Regular projects proposed for funding in the 2022-2023 Capital Improvement Plan Budget address the needs for
maintaining capital facilities and infrastructure. The various renovations, repairs, and replacements recommended will
allow the County to maintain and improve services currently provided. Funding in the amount of $6,000,000 in 2022 and
$6,000,000 in 2023 will be available from the sale of bonds.

Regular projects include capital items between $50,000 and $1,000,000 such as land, buildings, building improvements,
and new equipment purchases. These requests are related to new/improved technology, expansion of programs, or the
repair/replacement of assets used in a current program.
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CAPITAL IMPROVEMENT LEVY

Building Improvements/Repairs

Funding of $1,100,000 in 2022 and $1,100,000 in 2023 is proposed from levy funds for Building Improvements/Repairs.
This funding is for buildings and grounds which are not currently recorded in separate Internal Service Funds and not
managed by the Property Management Department. This includes the County Barn, the Landmark Center, and Parks &
Recreation. The County Board set a goal to finance predictable life cycle maintenance of buildings and grounds currently
in the County’s General Fixed Assets.

OTHER FUNDING SOURCES

Building Improvements/Maintenance

In 1996, the Capital Improvement Program (Citizens) Advisory Committee (CIPAC) recommended, and the County Board
approved, the use of dedicated rental revenues in the RCGC-East and RCGC-West buildings’ operating budgets to fund a
plan of building improvements/maintenance. In the 2001 budget, the County Board approved the use of dedicated rental
revenues in the Juvenile and Family Justice Center to finance a 5-Year plan for the first time. Beginning with their
opening, the Law Enforcement Center, the Public Works Facility, the Sheriff Patrol Station and the Suburban Court
Facility are also using this same funding method. The County Board also approved the use of dedicated rental revenues
for the Courthouse/City Hall, the Libraries, the 911 Dispatch Center, the 90 West Plato Boulevard location, the Metro
Square building, the 402 University Avenue building, the 5 South Owasso Boulevard location, the Correctional Facility
(Workhouse), the Medical Examiner building, and the 555 Cedar building. These buildings are managed by the Property
Management Department.

Continued funding in this manner for the building improvements/maintenance is proposed, as Other County Funds.
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2022-2023 CIP FINANCING SOURCES

2022 2023
Bonds
Major Projects $32,905,618 $32,889,380
Bond Issuance Costs-Major Projects 94,382 110,620
Regular Projects 5,917,799 5,917,799
Bond Issuance Costs-Regular Projects 82,201 82.201
Total Bonds 39,000,000 39,000,000
Capital Improvement Levy
Building Improvements/Repairs 1,100,000 1,100,000
Total Levy 1,100,000 1,100,000
Other Funding Sources
Federal Funds 81,990,000 77,880,000
State Funds 9,515,210 1,025,750
Municipal/Other Funds 128,812,510 131,742,443
Other County Funds 4,589,622 3,709,622
Total Other 224 907,342 214,357,815
TOTAL PROPOSED CIP FINANCING $265,007,342 $254,457,815

The Debt Service levy and Capital Improvement levy amounts necessary to finance these approved funding levels are
included in the 2022-2023 Proposed Operating Budget.
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IMPACT ON OPERATING BUDGET

Ramsey County has worked to stabilize the County’s debt service levy and maintain it at a consistent level. The proposed
budget supports this goal and allows the County Board to continue reviewing and prioritizing current and future capital
improvement demands. Requests for Board Action (RBA), approving major capital improvement projects will include
authorization to establish specific capital project budgets.

MAJOR PROJECTS

A. Building Automation Systems
There will be future annual maintenance/energy costs savings which may be in the range of 8% to 10% for heating/
cooling/lighting and other energy costs.

B. Building Exterior Envelope Restoration
There will be some future heating and cooling energy costs savings to the operations of the five buildings and
future savings in select repair and replacement avoidance.

C. Care Center - Heating, Ventilation, and Air Conditioning (HVAC)
The impact on the 2022 and 2023 operating budgets is unknown, but there will be a reduction in annual
maintenance costs for one year as a result of manufacturer and contractor warranties. Other cost savings will be
due to the installation of new, more reliable equipment.

D. City Hall/Courthouse Roof and Rooftop Ductwork
The impact on the 2023 operating budget is unknown, but costs for patching and repair work will be decreased.

E. Goodrich and Manitou Ridge Golf Course Improvements
New functional parts to the golf course maintenance operation require less time and attention of staff which then
can be utilized on higher priorities. Reduction of water usage is estimated by 25%.

F. Metro Square Exterior Envelope Assessment and Repair
Future cost savings will be realized as a result of better environmental controls and more efficient energy usage.
There is potential energy consumption savings of $7,500 per year. In addition, there is cost avoidance for mold
mitigation and larger scope of exterior/interior repairs caused by water damage.

G. 90 West Plato Building Exterior Envelope Renovation
There will be future heating and cooling energy cost savings to the operations of the 90 West Plato Building.

H. Safety & Security Enhancements at the Adult Detention Center
There will be future cost savings as there will be a reduction in the cost of litigation (lawsuits) and legal sattlamantg
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. Strategic Development Opportunities
There will be no impact on the 2022 and 2023 operating budgets as this project involves future development
opportunities.

REGULAR PROJECTS
Most of the CIP Regular Projects proposed for financing are repair/replacement and maintenance projects. These
projects should help improve operating efficiencies and offset increased costs for operations and repairs.

DEBT MANAGEMENT STRATEGY

Effective November 6, 1992, Ramsey County became a Home Rule Charter County, the first in the State of Minnesota.
Most debt and building fund levy limits and other restrictions established under previous Capital Improvement Program
State Statutes no longer apply, giving Ramsey County the opportunity, and the responsibility, to establish realistic and
affordable Capital Improvement levies for debt service and the Capital Improvement levy (pay-as-you-go).

Legal Debt Limit - Minnesota governmental entities are subject to Minnesota Statutes, Section 475.53, Subd. 1. which
establishes a legal limit on the amount of debt that can be incurred by any such entity. The statutory debt limit is 3% of
the Estimated Market Value of all taxable property in the County. The computation of Ramsey County’s legal debt limit as
of December 31, 2020 was 3% of $57,022,509,300 or $1,710,675,279. Ramsey County’s debt subject to this limit was
$136,710,000, leaving a Legal Debt Margin of $1,573,965,369.

Debt Service as a Percentage of Expenditures - Per County policy, Ramey County also monitors its debt affordability
measurement Debt Services as a Percentage of Budget. It measures the annual fixed-cost burden that debt places on
the County budget. This ratio is also measured by a bond rating agency and the measurement should be less than 8% for
it to be in the highest bond rating classification. County policy also states that this ratio should not rise above 8%. SP
Global Ratings measured this ratio at 3.9% for the 2019 bond rating. Ramsey County’s projections of this measurement
for budget years 2021, 2022, and 2023 are 3.58%, 2.93%, and 2.98%.

Other County Debt Indicators
In addition to complying with the statutory and policy measurements mentioned above, the County also monitors its debt
with measurements used by the two rating agencies that assign ratings to the County’s bond issues, SP Global Ratings
and Moody'’s Investors Service.
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Net Debt as a Percentage of Operating Revenues (S&P and Moody’s)

Ramsey County received a ‘Very Strong’ score from S&P and a ‘Strong’ from Moody’s for this measurement for the 2019
bond rating. This ratio measures the total debt burden on the County’s revenue position and can show the potential
budgetary impact of future debt service. Ramsey County’s measurement by S&P was 24.2% and by Moody’s was 40%.

Very Strong Strong
Standard and Poor’s <30% 30 - 60%
Moody’s <33% 33-67%

Neb Debt to Taxable Value (Moody’s)

Ramsey County scored in the highest classification (Aaa) for this measurement from Moody’s for the 2019 bond rating.
This ratio measure how onerous future debt service payments could be to the tax base and the capacity available to
generate additional revenues from the tax base to pay debt service. To be considered in the highest classification (Aaa)
by Moody’s, this measurement should be less than .75%. Ramsey County’s measurement was .30%.

Joint Property Tax Advisory Committee (JPTAC)

Ramsey County also participates in a cross-jurisdictional effort to coordinate and monitor the impact of debt on taxpayers
in the City of St. Paul. Elected officials and executive staff representing Ramsey County, the City of St. Paul, Independent
School District 625, and the St. Paul Port Authority meet regularly as the Joint Property Tax Advisory Committee (JPTAC).

The JPTAC initiates cooperative efforts to jointly plan for meeting the capital needs of each jurisdiction, coordinate general
obligation financing of the areas capital needs, keep financings within agreed upon debt level targets, and monitor
associated impacts on property taxes in the City of St. Paul.

The JPTAC publishes a report bi-annually and adopts target ranges for certain debt position and ability to pay indicators

as benchmarks for the jurisdictions. Many of the measurements which are used, focus on the debt service levied and its
effect on City taxpayers. The benchmarks have been met consistently since 1977.
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B RAMSEY COUNTY

‘ County Manager’s Office
TO: Ramsey County Board of Commissioners
FROM: James Miller, Chair - Ramsey County Capital Improvement Program Citizens’ Advisory Committee
DATE: June 28, 2021

SUBJECT: Evaluation and Recommendations of Capital Projects for 2022 and 2023

The Ramsey County Capital Improvement Program Advisory Citizens’ Committee (CIPAC) is pleased to present its
recommendation of the 2022 and 2023 proposed capital improvement projects for review by the Ramsey County Board of
Commissioners. The combined rankings of the capital projects requested by Ramsey County departments and agencies
are included for your consideration.

The members of CIPAC represent the interests of Ramsey County and are dedicated to building better communities in our
county. CIPAC is a group of volunteers who devote their time, talents and energy to review capital project requests in
order to provide you, the Board, a vehicle for citizen input on a variety of projects in the county.

CIPAC ranked a total of 29 projects requesting $10,454,598 in bond funding for 2022-2023.
CIPAC recommends a total of 23 projects for $8,000,000 be funded in 2022-2023 with bonds.
The following projects, totaling $4,000,000 of bonding, are recommended to be funded in 2022:

Combined Rank #1, Lake Owasso Residence, Fire Alarm System & Device Replacement - $80,000;
Combined Rank #2, Property Management, Landmark Center Fire System Update - $239,400;
Combined Rank #3, Central Fleet, Hoist Replacement - $200,000;

Combined Rank #4, Care Center, Plumbing System Update - $290,000;

Combined Rank #5, Parks & Recreation, Bituminous Projects - $621,071;

Combined Rank #6, Care Center, Card Access and Camera System - $52,000;

Combined Rank #7, Lake Owasso Residence, Residence Houses Bathroom Repairs - $108,760;
Combined Rank #8, Sheriff, Water Patrol Search, Rescue, and Recovery Equipment - $87,856;
Combined Rank #9, Lake Owasso Residence, Heating, Ventilation, and Air Conditioning - $188,851;

e
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Combined Rank #11, Property Management, Building Security System Panel Controls - $364,000;
Combined Rank #12, Sheriff, Water Patrol Station Security - $478,900;
Combined Rank #13, Care Center, Exterior Tuckpointing and Brick Repair - $95,250;

. Combined Rank #14, Parks & Recreation, Capital Asset Management-Arenas - $425,000;
Combined Rank #15, Sheriff, Patrol Station Security - $686,711;
Not Ranked, County Manager, Bond Issuance Costs - $82,201.

°o5 3T~

The following projects, totaling $4,000,000 of bonding, are recommended to be funded in 2023:

Combined Rank #5, Parks & Recreation, Bituminous Projects - $219,989;
Combined Rank #6, Care Center, Card Access and Camera System - $50,000;
Combined Rank #10, Care Center, Roof Replacement - $73,444;
Combined Rank #11, Property Management, Building Security System Panel Controls - $266,000;
Combined Rank #14, Parks & Recreation, Capital Asset Management-Arenas - $425,000;
Combined Rank #15, Sheriff, Patrol Stations Security - $211,789;
Combined Rank #16, Central Fleet, Heavy Duty Mobile Column Lifts - $200,000;
Combined Rank #17, Parks & Recreation, Playground Replacements - $700,000;
Combined Rank #18, Lake Owasso Residence, Roof and Gutter Systems Replacement - $428,577;
Combined Rank #19, Property Management, Landmark Center Basement & 5" Floor Restrooms - $665,000;
Combined Rank #20, Parks & Recreation, ADA Implementation at County Facilities - $200,000;
Combined Rank #21, Parks & Recreation, Natural Resource Habitat Restoration - $200,000;

. Combined Rank #22, Care Center, Building System Automation Upgrade - $178,000;
Combined Rank #23, Property Management, Landmark Center Vertical Heat Pipe System - $100,000;
Not Ranked, County Manager, Bond Issuance Costs - $82,201.

os3TATTI@TO R0 T

We extend our thanks and appreciations to Ramsey County staff, who work hard for the benefit of citizens of the County.

Thank you for the opportunity to present recommendations for the 2022 and 2023 Capital Improvement Projects for
Ramsey County.
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CIP
YEAR

2011
2012
2013
2014
2015

2013
2013
2015
2018
2019

2018

2012
2019

2020
2021

2021

2021

2021

DEPARTMENT
CO. MANAGER

CO. MANAGER

CO. MANAGER

CORRECTIONS

COMMUNITY & ECON.

DEVELOPMENT

COMMUNITY & ECON.

DEVELOPMENT

COMMUNITY & ECON.

DEVELOPMENT

COMMUNITY & ECON.

DEVELOPMENT

CAPITAL IMPROVEMENT PROGRAM (CIP) PROJECTS in Progress Report (as of 6/30/21)

PROJECT TITLE/BUDGET CODES

(TCAAP) Land Purchase & Remediation
17301-210180-P031101
17301-210180-P031101
17133-210180-P031101
17134-210180-P031101
17301-210180-P031101

The project is in progress.

Twin Cities Army Ammunition Plant (TCAAP) Pre-Development
17301-210180-P031103
17133-210180-P031103
17301-210180-P031103
17301-210180-P031103
17139-210180-P031109
The project is in progress.

ACCESSIBLE SERVICE DELIVERY and FACILITIES
17301-210180-P031108
Project approved on 12/18/2018.

BOYS TOTEM TOWN
17132-350180-P032144
17139-350180-P032144

The scope of the project is to be determined.

AFFORD HOUSING INVESTMENTS
17140-800780-P032284
17141-800780-P032284

2020-2021 project

BOYS TOTEM TOWN
17301-800480-P070117
2021 project

MAPLEWOOD PROPERTIES
17301-800480-P070118
2021 project

RIVERFRONT DEVELOPMENT
17301-800480-P070119
2021 project

(Unexpended) REMAINING
TOTAL TOTAL FUNDING
FUNDING SOURCES TOTAL Encumbered EXPENDED AVAILABLE

BONDS + LEVY + _OTHER = BUDGET - 06/30/21 - 06/30/21 = 06/30/21
0.00 0.00 595,087.50 595,087.50 0.00 595,087.50 0.00
0.00 0.00 8,000,000.00 8,000,000.00 0.00 8,000,000.00 0.00
12,000,000.00 0.00 0.00 12,000,000.00 0.00 12,000,000.00 0.00
9,404,912.50 0.00 0.00 9,404,912.50 0.00 9,404,912.50 0.00
0.00 0.00 2,700,000.00 2,700,000.00 0.00 2,700,000.00 0.00
21,404,912.50 0.00 11,295,087.50 32,700,000.00 0.00 32,700,000.00 0.00
0.00 0.00 1,700,000.00 1,700,000.00 0.00 1,700,000.00 0.00
2,000,000.00 0.00 0.00 2,000,000.00 41,401.70 1,958,188.98 409.32
0.00 0.00 3,421,565.69 3,421,565.69 0.00 3,421,565.69 0.00
0.00 0.00 1,291,850.03 1,291,850.03 675.00 1,289,100.24 2,074.79
1,500,000.00 0.00 0.00 1,500,000.00 19,394.73 231,237.50 1,249,367.77
3,500,000.00 0.00 6,413,415.72 9,913,415.72 61,471.43 8,600,092.41 1,251,851.88
0.00 0.00 810,893.00 810,893.00 77,604.78 720,224.55 13,063.67
0.00 0.00 810,893.00 810,893.00 77,604.78 720,224.55 13,063.67
159,304.28 0.00 0.00 159,304.28 0.00 159,304.28 0.00
100,000.00 0.00 0.00 100,000.00 0.00 75.083.28 24.916.72
259,304.28 0.00 0.00 259,304.28 0.00 234,387.56 24,916.72
3,677,311.00 0.00 0.00 3,677,311.00 0.00 0.00 3,677,311.00
5,201,940.00 0.00 0.00 5,201,940.00 0.00 0.00 5,201,940.00
8,879,251.00 0.00 0.00 8,879,251.00 0.00 0.00 8,879,251.00
0.00 0.00 75,000.00 75,000.00 0.00 0.00 75,000.00
0.00 0.00 75,000.00 75,000.00 0.00 0.00 75,000.00
0.00 0.00 125,000.00 125,000.00 0.00 0.00 125,000.00
0.00 0.00 125,000.00 125,000.00 0.00 0.00 125,000.00
0.00 0.00 550,000.00 550,000.00 0.00 5,656.27 544,343.73
0.00 0.00 550,000.00 550,000.00 0.00 5,656.27 544,343.73
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CIP

YEAR

2015
2016
2017
2018
2019
2020
2021

2017
2019

2020

2020

2014

2014

2020

2014

2015

DEPARTMENT
EMERGENCY
COMMUNICATIONS

EMERGENCY
COMMUNICATIONS
COMMUNICATIONS

EMERGENCY
COMMUNICATIONS

EMERGENCY
COMMUNICATIONS

EMERGENCY
COMMUNICATIONS

EMERGENCY
COMMUNICATIONS

EMERGENCY
COMMUNICATIONS

EMERGENCY
COMMUNICATIONS

EXTENSION/
PROP. MGMT.

CAPITAL IMPROVEMENT PROGRAM (CIP) PROJECTS in Progress Report (as of 6/30/21)

PROJECT TITLE/BUDGET CODES

COMPUTER AIDED DISPATCH REPLACEMENT
14001-490180-P032234
14001-490180-P032234
14001-490180-P032234
14001-490180-P032234
14001-490180-P032234
14001-490180-P032234
14001-490180-P032234

Set aside for future project.

DISPATCH CENTER UPS
14001-490180-P032228
14001-490180-P032228

2017 and 2019 project

MAPLEWOOD WATER TOWER EQUIPMENT
14001-490180-P032281
2020 project

WHITE BEAR LAKE WATER TOWER EQUIPMENT
14001-490180-P032282
2020 project

MONITORS/VIDEO EQUIPMENT
14001-490180-P032210
2014 project

9-1-1 PHONE SYSTEM
14001-490180-P032211
2014 project

9-1-1 PHONE SYSTEM REFRESH
14001-490180-P032286
2014 project

800 MHz CONSOLE REPLACEMENT
14001-490180-P032212
2014 project

COUNTY BARN FIRE PREVENTION ADDITIONS
17135-350180-P032204
2015 project

FUNDING SOURCES

BONDS

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

200,000.00
200,000.00

14

(Unexpended) REMAINING
TOTAL TOTAL FUNDING

TOTAL Encumbered EXPENDED AVAILABLE

OTHER BUDGET 06/30/21 06/30/21 06/30/21
800,000.00 800,000.00 1,750.00 649,329.34 148,920.66
807,641.00 807,641.00 0.00 48,870.08 758,770.92
832,121.00 832,121.00 0.00 0.00 832,121.00
843,712.00 843,712.00 0.00 0.00 843,712.00
800,000.00 800,000.00 0.00 0.00 800,000.00
800,000.00 800,000.00 0.00 0.00 800,000.00
800,000.00 800,000.00 0.00 0.00 800,000.00
5,683,474.00 5,683,474.00 1,750.00 698,199.42 4,983,524.58
200,000.00 200,000.00 0.00 8,590.00 191,410.00
200,000.00 200,000.00 0.00 0.00 200,000.00
400,000.00 400,000.00 0.00 8,590.00 391,410.00
226,455.00 226,455.00 0.00 213,758.40 12,696.60
226,455.00 226,455.00 0.00 213,758.40 12,696.60
275,000.00 275,000.00 61,324.77 195,773.23 17,902.00
275,000.00 275,000.00 61,324.77 195,773.23 17,902.00
75,000.00 75,000.00 2,484.61 51,821.74 20,693.65
75,000.00 75,000.00 2,484.61 51,821.74 20,693.65
1,200,000.00 1,200,000.00 0.00 1,186,897.89 13,102.11
1,200,000.00 1,200,000.00 0.00 1,186,897.89 13,102.11
742.749.00 742.749.00 0.00 0.00 742,749.00
742,749.00 742,749.00 0.00 0.00 742,749.00
1,500,000.00 1,500,000.00 65,519.62 1,432,825.65 1,654.73
1,500,000.00 1,500,000.00 65,519.62 1,432,825.65 1,654.73
0.00 200,000.00 0.00 0.00 200,000.00
0.00 200,000.00 0.00 0.00 200,000.00
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CAPITAL IMPROVEMENT PROGRAM (CIP) PROJECTS in Progress Report (as of 6/30/21)

(Unexpended) REMAINING
TOTAL TOTAL FUNDING
CIP FUNDING SOURCES TOTAL Encumbered EXPENDED AVAILABLE
YEAR DEPARTMENT PROJECT TITLE/BUDGET CODES BONDS + LEVY + OTHER = BUDGET - 06/30/21 - 06/30/21 = 06/30/21
FAMILY SERV CTR/ FAMILY SERVICE CENTER BUILDING SYSTEMS MAINTENANCE
2015 PROP. MGMT. 17135-350180-P032205 98,000.00 0.00 0.00 98,000.00 0.00 0.00 98,000.00
2015 project 98,000.00 0.00 0.00 98,000.00 0.00 0.00 98,000.00
HISTORICAL SOCIETY EDUCATION & COLLECTIONS PRESERVATION FACILITY
2018 17138-710180-P032249 132,000.00 0.00 0.00 132,000.00 185.20 95,402.23 36,412.57
2018 project 132,000.00 0.00 0.00 132,000.00 185.20 95,402.23 36,412.57
HISTORICAL SOCIETY GIBBS FARM EXPANSION
2020 17140-350180-P032268 1,100,000.00 0.00 0.00 1,100,000.00 0.00 0.00 1,100,000.00
2020 project 1,100,000.00 0.00 0.00 1,100,000.00 0.00 0.00 1,100,000.00
HISTORICAL SOCIETY NATIONAL REGISTER & EDUCATION ASSET PRESERVATION
2018 17138-710180-P032236 111,279.00 0.00 0.00 111,279.00 280.00 101,949.89 9,049.11
2018 project 111,279.00 0.00 0.00 111,279.00 280.00 101,949.89 9,049.11
INFORMATION & ELECTRONIC POLLBOOKS
2020 PUBLIC RECORDS 17132-240680-P032267 14,574.08 0.00 0.00 14,574.08 5,340.00 0.00 9,234.08
2020 17135-240680-P032267 14,998.39 0.00 0.00 14,998.39 0.00 11,942.73 3,055.66
2020 17136-240680-P032267 127,563.00 0.00 0.00 127,563.00 0.00 127,563.00 0.00
2020 17138-240680-P032267 85,414.53 0.00 0.00 85,414.53 0.00 85,414.53 0.00
2020 project 242,550.00 0.00 0.00 242,550.00 5,340.00 224,920.26 12,289.74
INFORMATION & PAYMENT PROCESSOR
2020 PUBLIC RECORDS 17140-240180-P032266 50,000.00 0.00 0.00 50,000.00 0.00 19,327.54 30,672.46
2020 project 50,000.00 0.00 0.00 50,000.00 0.00 19,327.54 30,672.46
INFO. SERVICES INSTITUTIONAL FIBER OPTIC NETWORK
2012 17132-450180-P032191 250,000.00 0.00 0.00 250,000.00 0.00 250,000.00 0.00
2013 17133-450180-P032191 7,000,000.00 0.00 0.00 7,000,000.00 7,072.95 6,992,927.05 0.00
The project is in progress with bonds issued in multiple years. 7,250,000.00 0.00 0.00 7,250,000.00 7,072.95 7,242,927.05 0.00
LANDMARK REPAIR FLASHING/MANSARD ROOF
2017 17137-720180-P032229 0.00 0.00 120,000.00 120,000.00 106,735.00 3,836.66 9,428.34
2017 project 0.00 0.00 120,000.00 120,000.00 106,735.00 3,836.66 9,428.34
LANDMARK CARPETING REPLACEMENT
2020 17140-720180-P032259 148,700.00 0.00 0.00 148,700.00 0.00 0.00 148,700.00
2020 project 148,700.00 0.00 0.00 148,700.00 0.00 0.00 148,700.00
LANDMARK NORTH TOWER MASONRY REPAIR
2018 17138-720180-P032237 210,000.00 0.00 0.00 210,000.00 0.00 0.00 210,000.00
2019 17139-720180-P032237 210,000.00 0.00 0.00 210,000.00 0.00 0.00 210,000.00
2018 and 2019 project 420,000.00 0.00 0.00 420,000.00 0.00 0.00 420,000.00

Table of Contents
15



CAPITAL IMPROVEMENT PROGRAM (CIP) PROJECTS in Progress Report (as of 6/30/21)

(Unexpended) REMAINING
TOTAL TOTAL FUNDING
CIP FUNDING SOURCES TOTAL Encumbered EXPENDED AVAILABLE
YEAR DEPARTMENT PROJECT TITLE/BUDGET CODES BONDS + LEVY + OTHER = BUDGET - 06/30/21 - 06/30/21 = 06/30/21
LANDMARK ELECTRIC PANELS REPLACEMENT
2021 17141-720180-P03276 239,400.00 0.00 0.00 239,400.00 0.00 0.00 239,400.00
2021 project 239,400.00 0.00 0.00 239,400.00 0.00 0.00 239,400.00
MEDICAL EXAMINER STORAGE SYSTEM & EQUIPMENT
2018 17138-510180-P032240 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2018 project 0.00 0.00 0.00 0.00 0.00 0.00 0.00
PARKS & REC. ADA IMPLEMENTATION
2018 17138-660180-P032241 100,000.00 0.00 0.00 100,000.00 0.00 5,696.00 94,304.00
2019 17139-660180-P032241 100,000.00 0.00 0.00 100,000.00 0.00 5,000.00 95,000.00
2021 17141-660180-P032241 200,000.00 0.00 0.00 200,000.00 0.00 0.00 200,000.00
The project is in progress with bonds issued in multiple years. 400,000.00 0.00 0.00 400,000.00 0.00 10,696.00 389,304.00
PARKS & REC. ALDRICH ARENA BITUMINOUS
2018 17138-660280-P032250 1,454,200.00 0.00 1,300,000.00 2,754,200.00 5,058.43 2,749,141.57 0.00
2018 project 1,454,200.00 0.00 1,300,000.00 2,754,200.00 5,058.43 2,749,141.57 0.00
PARKS & REC. ARENA REGULATORY COMPLIANCE
2018 17138-660280-P032251 1,516,000.00 0.00 0.00 1,516,000.00 169,194.14 1,346,805.86 0.00
2018 project 1,516,000.00 0.00 0.00 1,516,000.00 169,194.14 1,346,805.86 0.00
PARKS & REC. BATTLE CREEK WINTER RECREATION
2013 17129-660580-P032208 0.00 0.00 34,731.32 34,731.32 0.00 34,731.32 0.00
2013 17131-660580-P032208 0.00 0.00 8,840.49 8,840.49 0.00 8,840.49 0.00
2013 17301-660580-P032208 0.00 0.00 36,428.19 36,428.19 0.00 36,428.19 0.00
2017 17137-660580-P032208 0.00 0.00 1,000,000.00 1,000,000.00 0.00 0.00 1,000,000.00
Project approved on 9/17/2013. 0.00 0.00 1,080,000.00 1,080,000.00 0.00 80,000.00 1,000,000.00
PARKS & REC. BEAVER LAKE COUNTY PARK
2018 17138-660280-P032244 100,000.00 0.00 0.00 100,000.00 1,892.02 59,384.00 38,723.98
2018 project 100,000.00 0.00 0.00 100,000.00 1,892.02 59,384.00 38,723.98
PARKS & REC. BITUMINOUS PAVEMENT MAINTENANCE
2019 17139-660580-P032255 909,609.00 0.00 0.00 909,609.00 0.00 0.00 909,609.00
2019 project 909,609.00 0.00 0.00 909,609.00 0.00 0.00 909,609.00
PARKS & REC. BITUMINOUS PROJECTS
2020 17140-660580-P032263 263,797.00 0.00 0.00 263,797.00 0.00 0.00 263,797.00
2021 17141-660580-P032263 107,238.00 0.00 0.00 107,238.00 0.00 0.00 107,238.00
2020 and 2021 project 371,035.00 0.00 0.00 371,035.00 0.00 0.00 371,035.00
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CIP

YEAR DEPARTMENT

2020

2010
2011
2012
2013
2015
2017
2021

2018

2010
2012
2013
2018
2016
2018
2018

2020
2021
2021

2018

2016
2017

PARKS & REC.

PARKS & REC.

PARKS & REC.

PARKS & REC.

PARKS & REC.

PARKS & REC.

PARKS & REC.

CAPITAL IMPROVEMENT PROGRAM (CIP) PROJECTS in Progress Report (as of 6/30/21)

FUNDING SOURCES

PROJECT TITLE/BUDGET CODES BONDS
CAMPUS MASTER PLAN
17140-660180-P032261 200,000.00
2020 project 200,000.00
CAPITAL ASSET MANAGEMENT-ICE ARENAS
17130-660280-P032170 423,005.39
17131-660280-P032170 494,000.00
17132-660280-P032170 205,020.37
17133-660280-P032170 124,974.24
17135-660280-P032170 607,000.00

17137-660280-P032170 0.00

17141-660280-P032170 225,000.00
The project is in progress with bonds issued in multiple years. 2,079,000.00
GREEN ICE INITIATIVE

17138-660280-P032252 385,000.00
2018 project 385,000.00
HARDING, BIFF ADAMS ARENA, WHITE BEAR & ALDRICH ARENAS

17301-660280-P070064 0.00

17301-660280-P070077 0.00

17301-660280-P070085 0.00

17301-660280-P070085 0.00

17301-660280-P070098 0.00

17301-660280-P070106 0.00

17301-660280-P070107 0.00
This project is funded from various private entity payments. 0.00
HIGHLAND ARENA SITE IMPROVEMENTS

17140-660280-P032285 460,000.00

17141-660280-P032285 1,900,809.00

17301-660280-P032285 0.00

The project is in progress with bonds issued in multiple years. 2,360,809.00
ISLAND LAKE COUNTY PARK

17138-660580-P032243 248,000.00
2018 project 248,000.00
LAKE OWASSO COUNTY PARK REDEVELOPMENT

17136-660580-P032226 1,415,000.00

17301-660580-P032226 0.00
2016 and 2017 project 1,415,000.00

17

LEVY

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
75,000.00
75,000.00

0.00
0.00
0.00

(Unexpended) REMAINING
TOTAL TOTAL FUNDING
TOTAL Encumbered EXPENDED AVAILABLE

OTHER = BUDGET - 06/30/21 - 06/30/21 =  06/30/21
0.00 200,000.00 0.00 0.00 200,000.00
0.00 200,000.00 0.00 0.00 200,000.00
0.00 423,005.39 0.00 423,005.39 0.00
0.00 494,000.00 0.00 494,000.00 0.00
88,031.65 293,052.02 0.00 293,052.02 0.00
0.00 124,974.24 0.00 124,974.24 0.00
36,177.95 643,177.95 2,235.29 582,957.67 57,984.99
819,237.00 819,237.00 0.00 231,855.76 587,381.24
0.00 225,000.00 225,000.00 0.00 0.00
943,446.60 3,022,446.60 227,235.29 2,149,845.08 645,366.23
0.00 385,000.00 0.00 327,390.01 57,609.99
0.00 385,000.00 0.00 327,390.01 57,609.99
352,165.45 352,165.45 0.00 175,444.52 176,720.93
149,400.00 149,400.00 0.00 38,530.00 110,870.00
65,000.00 65,000.00 0.00 19,928.68 45,071.32
78,000.00 78,000.00 0.00 0.00 78,000.00
131,494.56 131,494.56 50,000.00 80,673.54 821.02
50,000.00 50,000.00 0.00 0.00 50,000.00
50,000.00 50,000.00 0.00 473.10 49,526.90
876,060.01 876,060.01 50,000.00 315,049.84 511,010.17
1,026,000.00 1,486,000.00 18,831.00 135,620.79 1,331,548.21
0.00 1,900,809.00 0.00 9,914.65 1,890,894.35
0.00 75,000.00 0.00 0.00 75,000.00
1,026,000.00 3,461,809.00 18,831.00 145,535.44 3,297,442.56
0.00 248,000.00 0.00 0.00 248,000.00
0.00 248,000.00 0.00 0.00 248,000.00
14,825.00 1,429,825.00 70,995.90 1,318,398.61 40,430.49
500,000.00 500,000.00 0.00 500,000.00 0.00
514,825.00 1,929,825.00 70,995.90 1,818,398.61 40,430.49
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CAPITAL IMPROVEMENT PROGRAM (CIP) PROJECTS in Progress Report (as of 6/30/21)

(Unexpended) REMAINING
TOTAL TOTAL FUNDING
CIP FUNDING SOURCES TOTAL Encumbered EXPENDED AVAILABLE
YEAR DEPARTMENT PROJECT TITLE/BUDGET CODES BONDS + LEVY + OTHER = BUDGET - 06/30/21 - 06/30/21 = 06/30/21
PARKS & REC. NATURAL RESOURCE HABITAT
2018 17138-660780-P032242 100,000.00 0.00 0.00 100,000.00 0.00 100,000.00 0.00
2019 17130-660780-P032242 100,000.00 0.00 0.00 100,000.00 0.00 51,905.28 48,094.72
2020 17140-660780-P032242 100,000.00 0.00 0.00 100,000.00 0.00 0.00 100,000.00
2021 17141-660780-P032242 100,000.00 0.00 0.00 100,000.00 0.00 0.00 100,000.00
The project is in progress with bonds issued in multiple years. 400,000.00 0.00 0.00 400,000.00 0.00 151,905.28 248,094.72
PARKS & REC. NORTH OWASSO BLVD. COST SHARE
2020 17140-660580-P032260 490,000.00 0.00 0.00 490,000.00 0.00 29,385.00 460,615.00
2020 project 490,000.00 0.00 0.00 490,000.00 0.00 29,385.00 460,615.00
PARKS & REC. TAMARCK NATURE CENTER GARDEN HOUSE REMODEL
2020 17301-660580-P031110 0.00 500,000.00 0.00 500,000.00 0.00 500,000.00 0.00
Project funding approved by County Board in 2020. 0.00 500,000.00 0.00 500,000.00 0.00 500,000.00 0.00
PARKS & REC. VADNAIS TURF FACILITY
2019 11101-660280-P032258 0.00 0.00 2,400,980.00 2,400,980.00 7,090.50 2,393,889.50 0.00
2019 17301-660280-P032258 0.00 0.00 98,351.23 98,351.23 0.00 98,303.62 47.61
2019 17136-660280-P032258 663,786.90 0.00 0.00 663,786.90 0.00 663,786.90 0.00
2019 17139-660280-P032258 3,456,849.00 0.00 0.00 3,456,849.00 0.00 3,456,849.00 0.00
2020 17301-660280-P032258 0.00 0.00 1,950,000.00 1,950,000.00 0.00 1,894,043.20 55,956.80
2019 and 2020 project 4,120,635.90 0.00 4,449,331.23 8,569,967.13 7,090.50 8,506,872.22 56,004.41
PARKS & REC. PLAYGROUND EQUIPMENT
2021 17141-660580-P032277 300,000.00 0.00 0.00 300,000.00 0.00 0.00 300,000.00
2021 project 300,000.00 0.00 0.00 300,000.00 0.00 0.00 300,000.00
PARKS & REC. BITUMINOUS PAVEMENT MAINTENANCE
2021 17141-660580-P032279 1,000,000.00 0.00 0.00 1,000,000.00 0.00 0.00 1,000,000.00
2021 project 1,000,000.00 0.00 0.00 1,000,000.00 0.00 0.00 1,000,000.00
PROP. MGMT./ JUVENILE FAMILY & JUSTICE CENTER EXPANSION
2018 CORRECTIONS 17138-350180-P032248 200,000.00 0.00 0.00 200,000.00 806.71 47,908.29 151,285.00
2018 project 200,000.00 0.00 0.00 200,000.00 806.71 47,908.29 151,285.00
LIBRARY LIBRARY DIGITAL SERVICES PROGRAM & STAFF SPACES
2020 17203-650180-P032280 0.00 0.00 47,867.25 47,867.25 0.00 0.00 47,867.25
2020 17205-650180-P032280 11,132.75 0.00 0.00 11,132.75 0.00 0.00 11,132.75
2020 project 11,132.75 0.00 47,867.25 59,000.00 0.00 0.00 59,000.00
LIBRARY LIBRARY FURNITURE REPLACEMENT
2018 17201-650180-P032256 0.00 0.00 34,620.83 34,620.83 0.00 0.00 34,620.83
2018 17204-650180-P032256 0.00 0.00 8,400.00 8,400.00 0.00 0.00 8,400.00
2018 17205-650180-P032256 0.00 0.00 56,979.17 56,979.17 0.00 0.00 56,979.17
2019 17203-650180-P032256 0.00 0.00 15,073.23 15,073.23 0.00 0.00 15,073.23
2019 17205-650180-P032256 0.00 0.00 84,926.77 84,926.77 0.00 0.00 84,926.77
2018 and 2019 project 0.00 0.00 200,000.00 200,000.00 0.00 0.00 200,000.00
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CAPITAL IMPROVEMENT PROGRAM (CIP) PROJECTS in Progress Report (as of 6/30/21)

(Unexpended) REMAINING
TOTAL TOTAL FUNDING
CIP FUNDING SOURCES TOTAL Encumbered EXPENDED AVAILABLE
YEAR DEPARTMENT PROJECT TITLE/BUDGET CODES BONDS + LEVY + OTHER = BUDGET - 06/30/21 - 06/30/21 = 06/30/21
LIBRARY MAPLEWOOD LIBRARY REMODEL
2020 17203-350180-P032275 0.00 0.00 7,020.88 7,020.88 0.00 0.00 7,020.88
2020 17204-350180-P032275 0.00 0.00 892.44 892.44 0.00 0.00 892.44
2020 17205-350180-P032275 0.00 0.00 107,687.72 107,687.72 0.00 0.00 107,687.72
2020 17206-350180-P032275 757,019.44 0.00 127,379.52 884,398.96 0.00 0.00 884,398.96
2021 17207-350180-P032275 0.00 0.00 2,769,005.00 2,769,005.00 0.00 0.00 2,769,005.00
2020 and 2021 project 757,019.44 0.00 3,011,985.56 3,769,005.00 0.00 0.00 3,769,005.00
PROP. MGMT./ SHOREVIEW LIBRARY
2015 LIBRARY 17205-350180-P032207 14,618,972.45 0.00 1,857,727.00 16,476,699.45 0.00 16,476,699.45 0.00
2016 LIBRARY 17205-350180-P032207 0.00 0.00 288,178.11 288,178.11 0.00 288,178.11 0.00
2016 LIBRARY 17205-650180-P032207 0.00 0.00 372,111.25 372,111.25 0.00 372,111.25 0.00
2015 and 2016 project 14,618,972.45 0.00 2,518,016.36 17,136,988.81 0.00 17,136,988.81 0.00
PROP. MGMT./ EXHAUST & MONITORING EQUIPMENT
2016 PH555 CEDAR 17127-350180-P032232 0.00 0.00 25,240.00 25,240.00 25,240.00 0.00 0.00
2016 PH555 CEDAR 17132-350180-P032232 0.00 0.00 8,073.43 8,073.43 8,073.43 0.00 0.00
2016 PH555 CEDAR 17301-350180-P032232 0.00 0.00 66,686.57 66,686.57 66,686.57 0.00 0.00
Project funding approved by County Board in 2016. 0.00 0.00 100,000.00 100,000.00 100,000.00 0.00 0.00
PROP. MGMT. ADA ASSESSMENT
2020 17140-350180-P032264 126,400.00 0.00 0.00 126,400.00 5,353.22 118,501.78 2,545.00
2021 17141-350180-P032264 126.,400.00 0.00 0.00 126.,400.00 33,773.00 0.00 92,627.00
2020 and 2021 project 252,800.00 0.00 0.00 252,800.00 39,126.22 118,501.78 95,172.00
PROP. MGMT. BUILDING SIGNAGE STUDY
2020 17140-350180-P032265 99,593.00 0.00 0.00 99,593.00 0.00 99,593.00 0.00
2020 project 99,593.00 0.00 0.00 99,593.00 0.00 99,593.00 0.00
PROP. MGMT. COUNTY BUILDING IMPROVEMENTS
2020 17140-350180-P032271 2,500,000.00 0.00 0.00 2,500,000.00 12,601.23 242,386.12 2,245,012.65
2021 17141-350180-P032271 2,500,000.00 0.00 0.00 2,500,000.00 615,164.19 1,255.81 1,883,580.00
2020 and 2021 project 5,000,000.00 0.00 0.00 5,000,000.00 627,765.42 243,641.93 4,128,592.65
PROP. MGMT. METRO SQUARE ESCALATORS
2020 17140-351580-P032272 1,121,280.00 0.00 0.00 1,121,280.00 958,858.45 121,837.51 40,584.04
2020 project 1,121,280.00 0.00 0.00 1,121,280.00 958,858.45 121,837.51 40,584.04
PROP. MGMT. METRO SQUARE EXTERIOR ENVELOPE
2020 17140-355580-P032273 265,000.00 0.00 0.00 265,000.00 16,075.95 248,760.30 163.75
2021 17141-351580-P032273 2,500,000.00 0.00 0.00 2,500,000.00 2,500,000.00 0.00 0.00
2020 and 2021 project 2,765,000.00 0.00 0.00 2,765,000.00 2,516,075.95 248,760.30 163.75
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CAPITAL IMPROVEMENT PROGRAM (CIP) PROJECTS in Progress Report (as of 6/30/21)

(Unexpended) REMAINING
TOTAL TOTAL FUNDING
CIP FUNDING SOURCES TOTAL Encumbered EXPENDED AVAILABLE
YEAR DEPARTMENT PROJECT TITLE/BUDGET CODES BONDS + LEVY + OTHER = BUDGET - 06/30/21 - 06/30/21 = 06/30/21
PROP. MGMT. WELCOMING FACILITIES
2020 17140-350180-P032274 5,000,000.00 0.00 0.00 5,000,000.00 598,866.14 215,878.06 4,185,255.80
2021 17141-350180-P032274 2,500,000.00 0.00 0.00 2,500,000.00 0.00 0.00 2,500,000.00
2020 and 2021 project 7,500,000.00 0.00 0.00 7,500,000.00 598,866.14 215,878.06 6,685,255.80
PROP. MGMT. RIVERFRONT DECONSTRUCTION
2015 17301-350180-P070088 0.00 0.00 16,700,000.00 16,700,000.00 0.00 16,536,403.08 163,596.92
2016 17301-350180-P070088 0.00 0.00 300,000.00 300,000.00 0.00 299,303.14 696.86
2017 17301-350180-P070088 0.00 0.00 400,000.00 400,000.00 0.00 400,000.00 0.00
2017 17301-350180-P070088 0.00 0.00 50,000.00 50,000.00 0.00 50,000.00 0.00
2020 17301-350180-P070088 0.00 0.00 1,276,500.00 1,276,500.00 26,668.24 1,153,391.76 96,440.00
The project is in progress with funding in multiple years. 0.00 0.00 18,726,500.00 18,726,500.00 26,668.24 18,439,097.98 260,733.78
PROP. MGMT. PONDS DUE DILIGENCE
2020 17301-350180-P070111 0.00 0.00 128,000.00 128,000.00 4,421.05 41,842.52 81,736.43
Project funding approved by County Board in 2020. 0.00 0.00 128,000.00 128,000.00 4,421.05 41,842.52 81,736.43
PROP. MGMT. CORRECTIONAL FACILITY PARCEL DUE DILIGENCE
2020 17301-350180-P070112 0.00 0.00 65,000.00 65,000.00 4,964.00 27,438.12 32,597.88
Project funding approved by County Board in 2020. 0.00 0.00 65,000.00 65,000.00 4,964.00 27,438.12 32,597.88
PROP. MGMT. BOYS TOTEM TOWN DUE DILIGENCE
2020 17301-350180-P070114 0.00 0.00 373,848.00 373,848.00 0.00 41,859.12 331,988.88
Project funding approved by County Board in 2020. 0.00 0.00 373,848.00 373,848.00 0.00 41,859.12 331,988.88
PROP. MGMT. BOYS TOTEM TOWN CLOSURE
2019 11101-500680-P034021 0.00 0.00 545,000.00 545,000.00 14,649.20 355,874.93 174,475.87
Project funding using year-end budget savings. 0.00 0.00 545,000.00 545,000.00 14,649.20 355,874.93 174,475.87
PROP. MGMT. WORKFORCE SOLUTIONS MOVE TO RCGC-EAST
2021 17134-350180-P034031 0.00 0.00 98,049.66 98,049.66 0.00 0.00 98,049.66
2021 17135-350180-P034031 0.00 0.00 59,676.20 59,676.20 40,970.00 0.00 18,706.20
2021 17136-350180-P034031 0.00 0.00 1,958.45 1,958.45 0.00 0.00 1,958.45
2021 17137-350180-P034031 0.00 0.00 1,106.75 1,106.75 0.00 0.00 1,106.75
2021 17138-350180-P034031 0.00 0.00 36,047.70 36,047.70 0.00 0.00 36,047.70
2021 17140-350180-P034031 0.00 0.00 407.00 407.00 0.00 0.00 407.00
2021 17301-350180-P034031 0.00 0.00 9,436.24 9,436.24 0.00 0.00 9,436.24
Project funding approved by County Board in 2021. 0.00 0.00 206,682.00 206,682.00 40,970.00 0.00 165,712.00
PROP. MGMT./ ENVIRONMENTAL HEALTH OFFICE RENOVATION
2018 PUBLIC HEALTH 12901-350180-P034023 0.00 0.00 936,199.31 936,199.31 0.00 932,329.58 3,869.73
2019 12901-350180-P034023 0.00 0.00 410,812.69 410,812.69 0.00 353,112.56 57,700.13
Project funding approved by County Board in 2019. 0.00 0.00 1,347,012.00 1,347,012.00 0.00 1,285,442.14 61,569.86
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CAPITAL IMPROVEMENT PROGRAM (CIP) PROJECTS in Progress Report (as of 6/30/21)

(Unexpended) REMAINING
TOTAL TOTAL FUNDING
CIP FUNDING SOURCES TOTAL Encumbered EXPENDED AVAILABLE
YEAR DEPARTMENT PROJECT TITLE/BUDGET CODES BONDS + LEVY + OTHER = BUDGET - 06/30/21 - 06/30/21 = 06/30/21
PUBLIC WORKS DRAINAGE SYSTEMS & STRUCTURES
2017 17137-550480-P033370 0.00 0.00 360,000.00 360,000.00 2,282.66 357,717.34 0.00
2017 project 0.00 0.00 360,000.00 360,000.00 2,282.66 357,717.34 0.00
PUBLIC WORKS FACILITY SPACE PLANNING
2018 17138-550180-P032246 100,000.00 0.00 0.00 100,000.00 0.00 64,317.04 35,682.96
2018 project 100,000.00 0.00 0.00 100,000.00 0.00 64,317.04 35,682.96
PUBLIC WORKS PAVEMENT RESURFACING / ROAD MAINTENANCE
2012 17132-550480-P033074 1,000,000.00 0.00 0.00 1,000,000.00 0.00 1,000,000.00 0.00
2013 17133-550480-P033074 2,000,000.00 0.00 0.00 2,000,000.00 0.00 2,000,000.00 0.00
2014 17134-550480-P033074 2,000,000.00 0.00 0.00 2,000,000.00 0.00 2,000,000.00 0.00
2015 17135-550480-P033074 2,000,000.00 0.00 0.00 2,000,000.00 0.00 2,000,000.00 0.00
2016 17136-550480-P033074 2,000,000.00 0.00 0.00 2,000,000.00 0.00 1,999,224.90 775.10
2017 17137-550480-P033074 0.00 0.00 2,000,000.00 2,000,000.00 0.00 2,000,000.00 0.00
2018 17138-550480-P033074 2,000,000.00 0.00 0.00 2,000,000.00 0.00 1,998,484.39 1,515.61
2019 17139-550480-P033074 2,000,000.00 0.00 0.00 2,000,000.00 0.00 2,000,000.00 0.00
2020 17140-550480-P033074 2,000,000.00 0.00 0.00 2,000,000.00 2,000,000.00 0.00 0.00
2021 17141-550480-P033074 2,000,000.00 0.00 0.00 2,000,000.00 0.00 0.00 2,000,000.00
The project is in progress with bonds issued in multiple years. 17,000,000.00 0.00 2,000,000.00 19,000,000.00 2,000,000.00 14,997,709.29 2,002,290.71
PUBLIC WORKS NEW EQUIPMENT ACQUISITION
2018 17301-550380-P033181 0.00 0.00 80,000.00 80,000.00 0.00 79,569.54 430.46
2019 17301-550380-P033181 0.00 0.00 80,000.00 80,000.00 17,623.00 45,060.40 17,316.60
2020 17301-550380-P033181 0.00 0.00 80,000.00 80,000.00 0.00 0.00 80,000.00
2021 17301-550380-P033181 0.00 0.00 80,000.00 80,000.00 0.00 0.00 80,000.00
The project is in progress with funding in multiple years. 0.00 0.00 320,000.00 320,000.00 17,623.00 124,629.94 177,747.06
SHERIFF BODY CAMERAS
2019 17301-480180-P034024 0.00 0.00 1,081,176.00 1,081,176.00 13,761.77 1,030,099.09 37,315.14
2019 project 0.00 0.00 1,081,176.00 1,081,176.00 13,761.77 1,030,099.09 37,315.14
SHERIFF BODY SCANNER
2020 17138-480380-P032283 0.00 0.00 124,704.97 124,704.97 0.00 124,704.97 0.00
2020 17301-480380-P032283 0.00 0.00 25,295.03 25,295.03 0.00 25,295.03 0.00
Project funding approved by County Board in 2020. 0.00 0.00 150,000.00 150,000.00 0.00 150,000.00 0.00
SHERIFF LAW ENFORCEMENT CENTER SAFETY & SECURITY
2018 17138-480380-P032247 160,000.00 0.00 0.00 160,000.00 0.00 160,000.00 0.00
2019 17139-480380-P032247 800,000.00 0.00 0.00 800,000.00 0.00 800,000.00 0.00
2020 17140-480380-P032247 275,000.00 0.00 0.00 275,000.00 0.00 275,000.00 0.00
2021 17141-480380-P032247 275,000.00 0.00 0.00 275,000.00 0.00 19,936.33 255,063.67
The project is in progress with bonds issued in multiple years. 1,510,000.00 0.00 0.00 1,510,000.00 0.00 1,254,936.33 255,063.67
SHERIFF LAW ENFORCEMENT CENTER SECURITY ACCESS
2018 17138-480380-P032253 2,400,000.00 0.00 0.00 2,400,000.00 24,800.00 1,553,890.89 821,309.11
2018 project 2,400,000.00 0.00 0.00 2,400,000.00 24,800.00 1,553,890.89 821,309.11
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CIP
YEAR

2021

2018
2019
2020

2016
2017

2021

2007
2008
2013
2014
2015
2017
2020

DEPARTMENT
SHERIFF

SHERIFF

SHERIFF

SHERIFF

CO MANAGER

17301-210380-P031027
17301-210380-P031027
17301-210380-P031027
17301-210380-P031027
17301-210380-P031027
17301-210380-P031027
17140-210380-P032059

CAPITAL IMPROVEMENT PROGRAM (CIP) PROJECTS in Progress Report (as of 6/30/21)

PROJECT TITLE/BUDGET CODES

PERSONAL PROTECTIVE EQUIPMENT
17301-480180-P034029

Project approved in 2021

RADIOS REPLACEMENT
17138-480180-P032254
17139-480180-P032254
17140-480180-P032254

2018-2020 project

SECURITY CAMERAS & EQUIPMENT at ADC & PATROL STATION

FUNDING SOURCES

17136-480180-P032202
17137-480180-P032202
2016 and 2017 project

FURNITURE REPLACEMENT
17141-480380-P032278
2021 project

CONTINGENT ACCOUNTS
2007 Levy Contingent
2008 Levy Contingent
2013 Levy Contingent
2014 Levy Contingent
2015 Levy Contingent
2017 Levy Contingent
2020 Bond Contingent

Total Contingent Accounts

BONDS

700,000.00
700,000.00
900,000.00
2,300,000.00

200,000.00
0.00
200,000.00

378,550.00
378,550.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

LEVY

0.00
0.00
0.00
0.00

0.00
0.00
0.00

72,025.63
78,216.43
74,070.29
46,209.46
184.52
10,000.00
0.00
280,706.33

The Capital Improvement Program Citizens' Advisory Committee (CIPAC) has encouraged the County to include a contingent account in the annual CIP Budget.
These funds have been built up from unexpended CIP project funds over the years. CIPAC recommended that a total balance in the range of $250,000-$500,000

be retained for unanticipated or emergency requests.
Updated 7/01/21 by Finance Department
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(Unexpended) REMAINING
TOTAL TOTAL FUNDING
TOTAL Encumbered EXPENDED AVAILABLE
OTHER BUDGET - 06/30/21 - 06/30/21 = 06/30/21
175,000.00 175,000.00 0.00 175,000.00 0.00
175,000.00 175,000.00 0.00 175,000.00 0.00
0.00 700,000.00 0.00 700,000.00 0.00
0.00 700,000.00 0.00 700,000.00 0.00
0.00 900,000.00 1,421.70 898,514.82 63.48
0.00 2,300,000.00 1,421.70 2,298,514.82 63.48
0.00 200,000.00 34,461.42 155,664.23 9,874.35
130,000.00 130,000.00 0.00 0.00 130,000.00
130,000.00 330,000.00 34,461.42 155,664.23 139,874.35
0.00 378,550.00 0.00 352,591.87 25,958.13
0.00 378,550.00 0.00 352,591.87 25,958.13
0.00 72,025.63 0.00 0.00 72,025.63
0.00 78,216.43 0.00 0.00 78,216.43
0.00 74,070.29 0.00 0.00 74,070.29
0.00 46,209.46 0.00 0.00 46,209.46
0.00 184.52 0.00 0.00 184.52
0.00 10,000.00 0.00 0.00 10,000.00
0.00 0.00 0.00 0.00 0.00
0.00 280,706.33 0.00 0.00 280,706.33



Resolution
Board of

£r amsey Cozm/y Commissioners

'resented By Commissioner McCarty Date_February 9, 1987 No. 87-089
ittention:

Budget & Accounting; All Commissioners; Jacqueline Byrd; Terry Schutten

Page 1 of 3

T

WHEREAS, The Ramsey County Board of Commissioners desires to establish a Capital Improvement Program; and

WHEREAS, The purpose of the Capital Improvement Program is to provide an orderly and efficient long-term plan

for acquiring necessary buildings, land, major equipment and other commodities of significant value which have a
useful life of several years; Now, Therefore, Be It

RESOLVED, That the Ramsey County Board of Commissioners establishes the following goals:

To establish a climate in which the opportunity for optimal decision-making occurs by proposers, users and
evaluators of capital projects.

To preserve the fiscal integrity of the County by undertaking a thorough analysis of each proposed capital
project. This analysis shall include the long-range impact upon operating costs, capital costs, and potential
revenue generation.

To maintain a continuum of services - from the protection of life and maintaining the health, safety, and
welfare of the residents and employees of Ramsey County to enhancing the County image, - through the preserva-
tion, replacement and/or consolidation of public facilities which provide the most efficient, economic, and
effective service delivery possible; and

WHEREAS, The Ramsey County Board of Commissioners desires to establish Capital Improvement Program Policies;

Now, Therefore, Be It

RESOLVED, That

Citizen participation shall be strongly encouraged throughout the process of developing and adopting the cCapi
tal Improvement Program.
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Resolution
Board of

4 amsey Coun//y Commissioners

Presented By Commissioner McCarty Date February 9, 1987 No. 87-089
Attention:

Budget & Accounting;

Page 2 of 3

—¥

The Capital Improvement Program shall include all of the capital improvement projects requested. Each project
shall have funding sources delineated, such as bond proceeds, special tax levies, state or federal grants,
donations, special assessments, etc.

Capital projects should be financed to the greatest extent possible through user fees and assessment districts
where direct benefit to the user results from the construction of the project (examples are golf courses,
nursing homes, watershed districts, etc.).

Grants or private funds should be secured to finance projects whenever possible.

The County should continue its cooperative efforts with other agencies in relation to Capital Improvement
projects (examples are the Waste-to-Energy Plant with Washington County; Lake Como restoration project with
the City of St. Paul, etc.).

All projects will be reviewed and analyzed as to the overall priority and relative importance according to the
following priority order:

1. Protect Life/Safety

2. Maintain Public Health

3. Replace Facility

4. Maintain Physical Property
S. Reduce Operating Costs

Protect Property

Provide Public Service
Provide Public Convenience
Enhance County Image

[Toli e TR B e Y

Projects which may take more than one year to complete and have already received funding approval for the
first year by the County Board, will be given priority consideration in subsequent years;
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Resolution
Board of

R amsey Coun/y Gommissioners

Presented By Commissioner McCarty Date February 9, 1987 »No. 87-089
Attention:

Budget & Accounting;

Page 3 of 3
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WHEREAS, The Ramsey County Board of Commissioners desires to establish a Capital Improvement Program that is a
multi-year planning instrument used to identify needed capital projects and to coordinate financing and timing of
improvements in a way that maximizes the return to the public; Now, Therefore, Be It

RESOLVED, That:

A. Each year, the head of each County department, agency, and interested citizens requesting funds for capital
improvements from the Board of County Commissioners shall submit their requests for the next ensuing year and
for four additional years to the Executive Director at a time set by the Executive Director, using the Capital
Improvement Request Forms established and approved by the Executive Director.

B. The Executive Director shall examine each Capital Improvement Request, meet with each requesting entity,
evaluate and prioritize each project, and recommend financing of these projects to the County Board.

C. Not later than the second Monday in August of each year, the Executive Director shall submit the CAPITAL IM
PROVEMENT BUDGET AND PLAN to the County Board.

D. After submission to the County Board, the County Board shall hold public hearings on the CAPITAL IMPROVEMENT
BUDGET AND PLAN. Citizen participation is strongly encouraged throughout the process of developing and adopt-
ing the CAPITAL IMPROVEMENT BUDGET AND PLAN. )

E. After the public hearings, the County Board may adopt the CAPITAL IMPROVEMENT BUDGET AND PLAN with or without
amendment. The County Board shall adopt the CAPITAL IMPROVEMENT BUDGET AND PLAN by October 10th of each year,

pursuant to Minnesota Statutes 275.07. ZC///

Diane Ahtens, Chacapenson By
y‘*e‘ Clerk - County Board Table of Contents
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Resolution
Board of

KR amsey Gozm/y Commissioners

Presented By Commissioner Hunt Date March 23, lﬂ§7 No. 87-162
Attenttion:

Budget & Accounting; Commissioner Ruby Hunt; Tom Ryan, Legislative Lobbyist

WHEREAS, The Draft Ramsey County Capital Improvement Program, Policy and Procedures document, describing the
program's mission statement, policies, responsibilities, planning and procedures, strongly encourages citizen partic-
ipation; and

WHEREAS, Citizen participation in the capital improvement planning process is best assured through a broad-
based citizens' advisory committee; Now, Therefore, Be It

RESOLVED, The Board of Ramsey County Commissioners hereby creates a fourteen-member Capital Improvement Program
Citizens' Advisory Committee, to be composed of two residents from each of the seven county commissioner districts
appointed by the appropriate county commissioner; and Be It Further

RESOLVED, Nominations for appointment to the citizens' advisory committee may be made by any group or interest-

ed individual, including, but not limited to, neighborhood groups, community councils, city councils, and members of
the legislative delegation.

L (el

Codlep Clerr - County Boarnd

Diane Ahrens, Chain By
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Resolution
Board of

%amsey Goun/y CGommissioners

Presented By Commissioner Schaber Date March 21, 1989  No. 89-256
Attention:

Budget & Accounting

Page 1 of 2
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>
L

WHEREAS, Capital Improvement Projects in the past were for a single purpose, such as a nursing home or jail,
and involved only one department; and

WHEREAS, Previously, the County Board normally retained a project manager to oversee the budget and administra-
tive procedures of the project; approved all contracts and change order; and authorized payments to contractors to
ensure property management of the projects; and

WHEREAS, The County now has a five-year ongoing capital improvement program which involves almost all of the
County departments and agencies for which the budget and administrative procedures need to be delineated; Now, There-
fore, Be It

RESOLVED, That the same budgetary and administrative procedures used for the operating budget alsoc be used for
the capital improvement program; and Be It Further

RESOLVED, That department heads, or their designee, serve as the project representative and be responsible for
managing the projects for their department; and Be It Further

RESOLVED, That agencies such as Minnesota Landmarks, Historical Society, etc., be responsible for soliciting
bids and awarding contracts for their projects; that bond proceeds for agency projects be disbursed under either of
the following two methods:

1. The agency makes the payment to the vendor and requests reimbursement of County Bond proceeds on a regular
basis; or

2. The agency recommends approval of the invoices, prepares the disbursement document and the County makes a
direct payment to the vendor from the bond proceeds.
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Resolution
Board of

K amsey Goun/y Commissioners

Presented By Commissioner Schaber Date March 21, 1989  No. 89-256
Attention:

Budget & Accounting

Page 2 of 2
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and, Be It Further
RESOLVED, That the Executive Director is authorized to approve supplemental agreements and/or change orders
equal to 10 percent of the contract amount or $25,000, whichever is less, as long as funds are available within the

project budget; and Be It Further

RESOLVED, That Resolution 89-224, dated February 28, 1989, be the control authority for road projects in the
capital improvement program; and Be It Further

RESOLVED, That actions approved by the Executive Director will be reported annually to the County Board; and Be
It Further

RESOLVED, That requests for additional funds of $25,000 or more from the Contingent Account or other sources
will be presented to the CIP Advisory Committee for their recommendation, and then to the County Board for approval.

Hal A. Norgard, Chairman
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Resolution
Board of

Ramsey County Commissioners

Presented By:_Commissioner McDonough  Date:__December 16, 2008  No._2008-382

Attention: Budgeting and Accounting
CIPAC

WHEREAS, The Capital Improvement Program Citizens’ Advisory Committee (CIPAC) provides citizen participation throughout the
process of developing and adopting the Capital Improvement Program (CIP); and

WHEREAS, During the 2008-2013 CIP Budget Hearing in August 2007, the Ramsey County Board of Commissioners discussed
changes in the CIP since the inception of the program more than twenty years ago; and

WHEREAS, The Ramsey County Board of Commissioners requested the CIPAC review the history of the CIP, best practices, current
policies and procedures, and recommend improvements; and -

WHEREAS, The CIPAC devoted several of its 2007 and 2008 meetings to review the CIP and develop recommendations; and

WHEREAS, The CIPAC developed recommendations for improvements in the planning, budgeting, and financing of the Ramsey
County Capital Improvement Program; Now, Therefore, Be It

RESOLVED, The Ramsey County Board of Commissioners hereby accepts the Capital Improvement Program Recommendations
report from the Capital Improvement Program Citizens’ Advisory Committee (CIPAC); and Be It Further

RESOLVED, The Ramsey County Board of Commissioners hereby directs staff to implement the CIPAC recommendations as soon as
practicable within the budget constraints.

Ramsey County Board of Commissioners
YEA NAY OTHER

Tony Bennett ]
Toni Carter
Jim McDonough

JanW %/
Rafael Ortega By:

N . Bonnie C. Jackelen
Victoria Reinhardt Absent .
Janice Rettman Chief Clerk — Coun /goard
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1.

ADMINISTRATIVE PROCEDURES
CAPITAL IMPROVEMENT PROGRAM PROJECTS
Approved by County Board Resolution 1996-121

Funds remaining in completed or canceled Capital Improvement Program projects will be periodically closed to the appropriate contingent
accounts, after review with the Department/Agencies, and made available to finance other approved County projects.

Financing of shortages in previously approved projects will be as follows:

a. If funds are available in a Department’s/Agency’s open Capital Improvement Program projects and the shortage is less than $25,000, a
budget transfer can be processed administratively.

b. If funds are available in a Department’s/Agency’s open Capital Improvement Program projects and the shortage is $25,000 or greater,
the request for additional funds will be presented to the Capital Improvement Program Advisory Committee for recommendation and
the County Board for approval.

c. If funds are not available in a Department’s/Agency’s open Capital Improvement Program projects, a request for contingent funds, if
available, or other sources, will be presented to the Capital Improvement Program Advisory Committee for recommendation and the
County Board for approval, regardless of the amount of the shortage.

Requests for funding of emergency/unanticipated projects during a plan year, not originally financed through the Capital Improvement
Program, must be presented to the Capital Improvement Program Advisory Committee for recommendation and to the County Board for
approval. The minimum project request is $25,000. Projects under $25,000 should be financed using operating budget funds.

Departments/Agencies must demonstrate a good faith effort to expend allocated project funds in a timely manner. Within 18 months of

availability of project funds, Departments/Agencies must be able to show documented progress toward completion of their projects, or the
project funds will be returned to the contingent account to finance future projects.
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8.

9.

ADMINISTRATIVE PROCEDURES
CAPITAL IMPROVEMENT PROGRAM PROJECTS
Approved by County Board Resolution 2008-382

Distinguish between “routine” and “non-routine” capital projects and focus most Capital Improvement Program Citizens’ Advisory
Committee (CIPAC) effort on “non-routine” projects.
Separate road and bridge capital projects from other non-public works projects for review and financing.

Expand the use of Internal Service Funds to account for the costs of buildings and grounds that are currently in operating department

budgets such as Parks & Recreation and Medical Examiner. Use the Comprehensive Capital Assets and Management Preservation Plan
(CCAMPP) budget to establish these funds.

Increase the minimum amount for a capital project to be considered for the CIP to $50,000.

Establish a goal to maintain the CIP Contingent Reserve Account at $200,000 to $250,000 for unanticipated or emergency requests.

10. Develop a longer range facilities and infra structure plan.
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RAMSEY COUNTY HOME RULE CHARTER
(Effective November 6, 1992)

Section 9.05 Bonding

Ramsey County, by ordinance and without an election, may issue general or special bonds, notes, obligations, or evidence of indebtedness
for any authorized corporate purpose. Such indebtedness may otherwise be issued on such terms, and at such rate or rates as the County
Board shall determine consistent with Minnesota Statutes relating to public indebtedness.

The proceeds of indebtedness shall be applied to the purpose for which the indebtedness is issued and may be applied to the payment of
any necessary, desirable, or incidental expenses related thereto.

Notwithstanding any provision of this charter, the County may issue indebtedness for emergency borrowing as provided in Chapter 10.
The certificates of indebtedness for emergency borrowing shall not be included in the net debt of the County.

The aggregate principal amount of indebtedness of the County outstanding at any time shall not exceed the statutory limitations on
indebtedness under Minnesota Statutes, Chapter 475, for which purpose there shall not be counted any indebtedness except from the
calculation of net debt by general or special law.

Section 10.05 Capital Improvement Plans

A. The County Board shall prepare a five-year capital improvements plan to include:

1. A clear, general summary of its contents;

2. A list of all capital improvements costing over a specified dollar amount designated by the County Board which are proposed to
be undertaken during the next five ensuing fiscal years with appropriate information to show the necessity for these
improvements;

3. Cost estimates, method of financing, and recommended time schedules for each of these improvements;

4. The estimated cost of operating and maintaining the facilities to be constructed or acquired; and

5. The estimated cost for debt service for capital expenditures. These will be financed from current revenues in the ensuing fiscal
year and shall be included in the budget as well as in the capital program. Appropriations for such expenditures shall be included

in the budget.

B. Hearings, Date for Adoption, Submission of Capital Budget
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1. Annually, the County Board shall cause to be prepared a recommended capital improvements budget for the ensuing fiscal year.
The proposed budget shall then become a public record.

2. The above information shall be revised and extended each year with regard to capital improvements still ending or in the process
of construction or acquisition.

C. Adoption of Capital Budget
1. The capital budget shall be adopted by resolution of the County Board.
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DESCRIPTION OF CAPITAL IMPROVEMENT PROGRAM BUDGETING PROCESS

The Ramsey County Board of Commissioners adopted Resolution 87-089, dated February 8, 1987, which established the basic policies and
procedures to be used in establishing a Capital Improvement Program (CIP) Budget and Plan for Ramsey County. County Board Resolution
87-162, dated March 23, 1987, established a 14-member Capital Improvement Program Citizens Advisory Committee (CIPAC) to provide
citizen input to the County Board and County Manager.

Legislation - The 1988 Minnesota Legislature approved Chapter 519, titled “Counties Building Funds, Capital Improvement Bonds” giving
Minnesota Counties the ability to bond for Capital Improvement Programs. The law required that the Counties’ Capital Improvement Program
Budget and Plan be approved by the Minnesota Department of Trade and Economic Development (TED). This authority was used for the CIP
Plans from 1989 through 1993.

Ramsey County Home Rule Charter - On November 5, 1990, Ramsey County voters approved a Home Rule Charter, effective November 6,
1992. The Charter requires the establishment of a 5-year Capital Improvement Program Plan and authorizes bonding and levy authority to
finance the plan. The 2020-2025 CIP Plan recommendations are made using these authorities and complying with the Charter requirements.

Administrative Procedures - In January, 1995, the County Manager established the administrative procedures and created the forms necessary
for County departments, other agencies, and interested citizens to request Capital Improvement Projects for 2020 through 2025. The forms,
general policies, and procedures were distributed November 16, 2018, with a due date of December 26, 2018.

Workbook and Presentations - From January 2021 to February 2021, the County Manager’s staff assembled the departments’ requests into a
CIP workbook. The CIPAC and County Manager staff used this workbook during department and agency head presentations on March 4 and
April 1, 2021.

County Manager Rating Process - In March, the County Manager’s staff used the rating system created in 1988, to rate 29 project requests.
The rating system assigned weighted points to the nine criteria established by the County Board in Resolution 87-089. Nine County staff rated
the requested projects.

Capital Improvement Program Advisory Committee Rating Process - Also in March, the Capital Improvement Program Advisory
Committee members each rated projects into eight groups, first 4, second 4, etc., and eight group of 1. Projects were assigned points based on
the group each rater placed them in and the total points tabulated. 10 CIPAC members rated the requested projects.

Combined Rank - The ratings for each project from both the CIPAC and County staff were then statistically combined to prioritize the
projects overall into a “Combined Rank,” agreed to by the CIPAC and County Manager. On May 6, 2021, the CIPAC met to discuss the
priorities established and recommend projects for funding to the County Board.

Approval Process - On August XX, 2021, the 2022-2023 proposed budget, including the 2022-2023 Capital Improvement Program Plan was
presented to the County Board. The County Board will hold a Public Hearing on November XX, 2021, to receive public comment on the
proposed 2022-2023 Operating Budget and 2022-2027 CIP Plan, and approve them with or without changes.
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2022-2027 CAPITAL IMPROVEMENT PROGRAM
GLOSSARY OF TERMS

Building Improvements-Property Management — Rent paid by departments to Property Management to fund periodic repair and
maintenance such as carpet replacement and painting. Property Management manages and collects rent on most, but not all, county
owned facilities.

Building & Grounds Improvements/Repairs — County levy to fund periodic repair and maintenance such as carpet replacement and
painting for buildings not managed directly by Property Management. This is formerly known as Comprehensive Capital Assets and
Management Preservation Plan (CCAMPP).

Capital — Assets that have a useful life beyond a single fixed period.

Capital Improvement - Acquisition or betterment of public lands, buildings, or other improvements within the County for the purpose
of a County Courthouse, administrative building, health or social service facility, correctional facility, jail, law enforcement center,
hospital, morgue, library, park, and roads and bridges. An improvement must have an expected useful life of one or more years to
qualify. “Capital Improvement” does not include light rail transit or any activity related to it.

Capital Improvement Program (CIP) — Polices, procedures, plans and budgets established to address capital needs.

County Manager Rating - The County Manager rating system is based on the criteria outlined in County Board Resolution #87-089
(February 9, 1987). The criteria, in order of priority, are:

Weighting Percentage Max. Points ~ Max. Score

1. Protect Life/Public Safety/Public Health 25% 4.0 1.00
2. Replace Facility/Maintain Facility 22% 4.0 .88
3. Reduce Operating/Energy Costs 20% 4.0 .80
4. Protect Property 10% 4.0 40
5. Provide Public Service 10% 4.0 40
6. Provide Public Convenience 7% 4.0 .28
7. Enhance County Image 6% 4.0 24

TOTAL 100% 4.00

Each project can receive a point value ranging from 0 to 4 for each of the 7 rating criteria. Each of the rating criteria has a weighting
percentage assigned to it in order of importance. The weighting percentage is multiplied by the point value for each of the criteria to
determine the actual rating points for each of the criteria for each project.

CIPAC - The Capital Improvement Program (Citizens) Advisory Committee. The County Board established this Committee in order to
obtain citizen input on the Capital Improvement Program. It is comprised of up to 14 members, two from each of the seven County
Commissioner districts.
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CIPAC Rating - Capital Improvement Program Advisory Committee Rating. Each committee member independently rated 29 regular
project requests. The projects were divided into groups of four projects each. Points were assigned to each project as follows:

Rating Group Points Assigned
First
Second
Third
Fourth
Fifth
Sixth
Seventh
Eighth

RPARABBREARDD
PNWRAOUOIO N0

Combined Rank - A statistically valid method developed to combine the CIPAC and County Manager ratings into one ranking used to
set overall project request priorities for the six-year 2022-2027 Capital Improvement Program.

County Bonds - Project requests, which use “County Bonds” as a financing source, refer to the proceeds of the General Obligation
Bonds to be issued under the capital improvement bonding authority in the Ramsey County Home Rule Charter.

Major Capital (non-reqular) Project — A capital project request related to building construction, reconstruction, or purchase exceeding
$1,000,000. These projects are not rated using the regular rating processes, but are considered for current or future funding based on
projected debt levels. CIPAC members' written comments are included in the CIP budget document. Major Capital Projects can also be
classified as Non-routine Capital Projects.

Non-routine Capital Project — Capital projects which are new, replacement, major enhancement, major renovation or refurbishment
projects with a useful life of 10 years or more and cost $50,000 or more.

Regular Capital (non-major) Project - A capital project request not related to the construction or purchase of a major building for
$50,000 or more and up to $1,000,000. These projects are generally related to remodeling, reconstruction, road construction, and
replacement of capital assets. Regular Capital Projects can also be classified as Non-routine or Routine Capital Projects.

Road Reconstruction - The complete removal of the entire existing roadbed and underlying undesirable soils. The reconstructed
roadway could include new sewer, curbs, and pavement.

Routine Capital Project — Capital projects for planned, predictable life cycle maintenance projects with a life or more than one year and
up to 10 years.

Transportation Improvement and Deficient Bridge Programs (TIP) — Public Works program to monitor conditions of transportation
network of County roads, based on technical analysis in the Pavement Management Report, prioritization, and funds available.
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COMBINED RANK ORDER

PRO-

JECT PAGE

No.
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NO.

201
255
183
195
239

al
235
257
287
259
243
185
275
237
115
281
197
120
261
187
125
118
241
189
291
289
191
263

67
165

175
178
203
205
207
209
211
213
215
217
219
221
245

Dept.
Priority
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DEPT
NAME

PUBLIC WORKS

LAKE OWASSO RESIDENCE
PROPERTY MGMT/LANDMARK
CENTRAL FLEET

CARE CENTER

PARKS & REC

CARE CENTER

LAKE OWASSO RESIDENCE
SHERIFF

LAKE OWASSO RESIDENCE
CARE CENTER

PROPERTY MGMT

SHERIFF

CARE CENTER

PARKS & REC

SHERIFF

CENTRAL FLEET

PARKS & REC

LAKE OWASSO RESIDENCE
PROPERTY MGMT/LANDMARK
PARKS & REC

PARKS & REC

CARE CENTER

PROPERTY MGMT/LANDMARK
SHERIFF

SHERIFF

PROPERTY MGMT/LANDMARK
LAKE OWASSO RESIDENCE
COMMUNITY & ECON DEV
PARKS & REC

PARKS & REC
PARKS & REC
PUBLIC WORKS
PUBLIC WORKS
PUBLIC WORKS
PUBLIC WORKS
PUBLIC WORKS
PUBLIC WORKS
PUBLIC WORKS
PUBLIC WORKS
PUBLIC WORKS
PUBLIC WORKS
CARE CENTER

CAPITAL IMPROVEMENT REGULAR PROJECTS (2022 - 2023)

PROJECT TITLE

BOND ISSUANCE COSTS

PAVEMENT PRESERVATION

FIRE ALARM SYSTEM & DEVICE REPLACEMENT

LANDMARK CENTER-FIRE SYSTEM UPDATE

HOIST REPLACEMENT

PLUMBING SYSTEM UPDATE

BITUMINOUS PROJECTS

CARD ACCESS AND CAMERA SYSTEM DESIGN & REPLACEMENT
RESIDENT HOUSES BATHROOM REPAIRS

WATER PATROL SEARCH, RESCUE, & RECOVER EQUIPMENT
HEATING, VENTING, & AIR CONDITIONING (HVAC) REPLACEMENT
ROOF REPLACEMENT

BUILDING SECURITY SYSTEM PANEL CONTROLS

WATER PATROL STATION SECURITY

EXTERIOR TUCK POINTING - BRICK REPAIR

CAPITAL ASSET MANAGEMENT-ARENAS

PATROL STATION SECURITY

HEAVY DUTY MOBILE COLUMN LIFTS

PLAYGROUND REPLACEMENTS

ROOF AND GUTTERS SYSTEMS REPLACEMENT

LANDMARK CENTER-BASEMENT & 5th FLOOR RESTROOM RENOVATION
ADA IMPLEMENTATION-COUNTY FACILITIES

NATURAL RESOURCE HABITAT RESTORATION

BUILDING AUTOMATION SYSTEM UPGRADE

LANDMARK CENTER-VERTICAL HEAT PIPE SYSTEM ENGINEERING
ADULT DETENTION CENTER MENTAL HEALTH EFFICIENCY UNIT
CONFERENCE ROOM UPDATES & FURNITURE REPLACEMENT
LANDMARK CENTER-BUILDING ENERGY MGMT SYSTEM
KITCHEN CABINETRY REPAIR/REPLACEMENT
REPURPOSING-BOYS TOTEM TOWN, PONDS, OTHER
WOODVIEW OFF LEASH DOG AREA MASTER PLAN

CAPITAL ASSET MANAGEMENT-PARKS
REGIONAL PARK & TRAIL CIP/LEGACY
COUNTY STATE AID HIGHWAY ROAD CONSTRUCTION
MULTI-MODAL PROJECTS

TRAFFIC SIGNAL UPGRADES

DRAINAGE SYSTEMS & STRUCTURES
COMPREHENSIVE BRIDGE MAINTENANCE
PEDESTRIAN & BIKE FACILITIES

ADA COMPLIANCE

ROADWAY APPURTENANCES

NEW EQUIPMENT

ARDEN HILLS YARD LIGHTING

SOLARIUM WINDOWS AND DOORS

CIPAC CM
RANK RANK
NR  NR
NR  NR
3 1
4 6
5 5
6 4
1 10
2 9
7 7
16 2
1 8
17 3
9 15
8 19
10 18
13 16
15 14
14 17
18 13
21 1
26 12
19 20
12 28
20 21
22 23
24 24
23 26
28 22
27 25
25 29
29 27
NR  NR
NR  NR
NR  NR
NR  NR
NR  NR
NR  NR
NR  NR
NR  NR
NR  NR
NR  NR
NR  NR
NR  NR
NR  NR

COM-
BINED
RANK

2022 COUNTY
PROPOSED
Source Amount

82,201
5,105,000
80,000
239,400
200,000
290,000
621,071
52,000
108,760
87,856
188,851
0
364,000
478,900
95,250
425,000
898,500
0
350,000
0
332,500
200,000
100,000
0

0
475,000
197,000
0

0
300,000
0

°

W D W W W W W W oW oWww W oWwwwo®ono

n
S
o
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N
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B 0
3,017,300
29,485,000
177,030,000
2,600,000
(¢} 720,000
100,000
1,685,000
(0] 700,000
100,000
S 80,000
0
0

© © ©o ©o © © © © © © © © ©
o

2023 COUNTY
PROPOSED

Source

o

W W W W W W wWwwwwwwwwwwwwwnw

w
»

W W W W W W W w w

S,0
F.S,0
F,S,0

S,0

Amount

82,201
6,100,000
0

0

0

0
219,989
50,000
0

0

0
73,444
266,000
0

0
425,000
0
200,000
350,000
428,577
332,500
200,000
100,000
178,000
100,000
475,000
182,000
140,000
225,000
300,000
325,000

0
1,599,300
34,440,000
162,430,000
2,215,000
600,000
400,000
1,840,000
700,000
400,000
80,000

0

0

COUNTY

164,402
4,000,000
80,000
239,400
200,000
290,000
841,060
102,000
108,760
87,856
188,851
73,444
630,000
478,900
95,250
850,000
898,500
200,000
700,000
428,577
665,000
200,000
200,000
178,000
100,000
950,000
379,000
140,000
225,000
600,000
325,000

©O © © © © ©o © © © © © © ©

2022/2023 PROPOSED FUNDING SOURCES

CO-OTHER  FEDERAL

- 3,250,000
- 155,760,000

- 860,000

STATE

440,000

200,000

1,418,000
2,625,000
4,400,000
1,125,000

160,000

Financing: (B)=CIP Bonds; (*)=Funding at a reduced level from requested; (CONT)= CIP Contingent (LIB CONT)= Library CIP Contingent;(ECFB)=Emergency Communic. Fund Balance; (F)=Federal Funding; (S)=State Funding; (O)=Other Ft Table
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6,765,000

3,198,600
58,050,000
179,300,000
3,690,000
1,320,000
500,000
2,665,000
1,400,000
500,000

2022/2023
PROPOSED
TOTAL

164,402
11,205,000
80,000
239,400
200,000
290,000
841,060
102,000
108,760
87,856
188,851
73,444
630,000
478,900
95,250
850,000
898,500
200,000
700,000
428,577
665,000
400,000
200,000
178,000
100,000
950,000
379,000
140,000
225,000
600,000
325,000

4,616,600
63,925,000
339,460,000
4,815,000
1,320,000
500,000
3,525,000
1,400,000
500,000
160,000
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COMBINED RANK ORDER

PRO-
JECT PAGE
NO. NO.

7 247
8 249
9 251
1 267
2 269
3 271

Dept.
Priority

7
8
9

DEPT
NAME

CARE CENTER
CARE CENTER
CARE CENTER
EMERGENCY COMM
EMERGENCY COMM
EMERGENCY COMM

CAPITAL IMPROVEMENT REGULAR PROJECTS (2022 - 2023)

PROJECT TITLE
INTERIOR AND EXTERIOR LIGHTING SYSTEM UPGRADE
PARKING LOT MILL & OVERLAY
ELEVATORS DESIGN & UPGRADE
EMERGENCY COMMUNICATIONS DISPATCH CENTER RENOVATION
ARDEN HILLS UPS REPLACEMENT
ARDEN HILLS GENERATOR REPLACEMENT

TOTAL REGULAR PROJECTS

CIPAC CM
RANK RANK
NR NR
NR NR
NR NR
NR NR
NR NR
NR NR

COM-
BINED
RANK

© © o o o o

2022 COUNTY 2023 COUNTY 202212023
PROPOSED PROPOSED 2022/2023 PROPOSED FUNDING SOURCES PROPOSED
Source  Amount  Source  Amount COUNTY CO-OTHER FEDERAL STATE OTHER TOTAL

------ [ — 0 0 - - - - -
------ [ — 0 0 - - - - -
------ [ — 0 0 - - - - -
ECFB 980,000 ECFB 0 0 980,000 - - - 980,000
ECFB 125,000 ECFB 0 0 125000 - - - 125,000
ECFB 0 ECFB 225,000 0 225000 - - - 225,000

227,893,589 215,682,011 _ 14,619,000 1,330,000 159,870,000 10,368,000 257,388,600 443,575,600

Financing: (B)=CIP Bonds; (*)=Funding at a reduced level from requested; (CONT)= CIP Contingent (LIB CONT)= Library CIP Contingent;(ECFB)=Emergency Communic. Fund Balance; (F)=Federal Funding; (S)=State Funding; (O)=Other Ft Table of Contents -
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PROPOSED CAPITALIMPROVEMENT PROJECTS BY DEPARTMENT FOR 2022-2023

| CIP REGULAR PROJECTS - $6,000,000 CIP BONDS + $221,250,510 - OTHER FUNDING - 2022 |

SCHEDULE 1

cp 2022 FUNDING SOURCE 2022
PROJECT PAGE SERVICE TEAM/ COMBINED cIP COUNTY _ COUNTY MUNICIPAL/ TOTAL
NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED
[ ECONOMIC GROWTH & COMMUNITY INVESTMENT
PARKS & RECREATION
1 71 BITUMINOUS PROJECTS 5 621,071 - - - - - 621,071
2 115 CAPITAL ASSET MANAGEMENT-ARENAS 14 425,000 - - - - - 425,000
8 178 REGIONAL PARK & TRAIL CIP/LEGACY Not Ranked - - - - 1,418,000 1,599,300 3,017,300
PROPERTY MANAGEMENT
1 183 LANDMARK CENTER-FIRE SYSTEM UPDATE 2 239,400 - - - - - 239,400
2 185 BUILDING SECURITY SYSTEM PANEL CONTROLS 1 364,000 - - - - - 364,000
CENTRAL FLEET
1 195 HOIST REPLACEMENT 3 200,000 - - - - - 200,000
PUBLIC WORKS
1 201 PAVEMENT PRESERVATION Not Ranked 2,000,000 - - - 440,000 930,000 3,370,000
1,735000 (1) 1,735,000
2 203 COUNTY STATE AID HIGHWAY ROAD CONSTRUCTION Not Ranked - - - 3,250,000 2,625,000 21,980,000 27,855,000
1,630,000 (1) 1,630,000
3 205 MULTI-MODAL PROJECTS Not Ranked - - - 77,880,000 4,400,000 94,750,000 (2) 177,030,000
4 207 TRAFFIC SIGNAL UPGRADES Not Ranked - - - - 405,000 360,000 765,000
1,835,000 (1) 1,835,000
5 209 DRAINAGE SYSTEMS & STRUCTURES Not Ranked - - - - - 50,000 50,000
670,000 (1) 670,000
6 211 COMPREHENSIVE BRIDGE MAINTENANCE Not Ranked - - - - - 100,000 (1) 100,000
7 213 PEDESTRIAN & BIKE FACILITIES Not Ranked - - - 860,000 - 195,000 1,055,000
630,000 (1) 630,000
8 215 ADA COMPLIANCE Not Ranked - - - - - 700,000 (1) 700,000
9 217 ROADWAY APPURTENANCES Not Ranked - - - - - 100,000 (1) 100,000
e WHEELAGE TAX TRANSFER TO PUBLIC WORKS OPERATIONS Not Ranked - - - - - 1523210 (1) 1,523,210
10 219 NEW EQUIPMENT Not Ranked - - - - 80,000 - 80,000
TOTAL ECONOMIC GROWTH & COMMUNITY INVESTMENT 3,849,471 B B 81,000,000 9,368,000 128,787,510 223,994,981
[HEALTH & WELLNESS
CARE CENTER
3 239 PLUMBING SYSTEM UPDATE 4 290,000 - - - - - 290,000
1 235 CARD ACCESS AND CAMERA SYSTEM DESIGN & REPLACEMENT 6 52,000 - - - - - 52,000
2 237 EXTERIOR TUCK POINTING - BRICK REPAIR 13 95,250 - - - - - 95,250
LAKE OWASSO RESIDENCE
1 255 FIRE ALARM SYSTEM & DEVICE REPLACEMENT 1 80,000 - - - - - 80,000
2 257 RESIDENT HOUSES BATHROOM REPAIRS 7 108,760 - - - - - 108,760
3 259 HEATING, VENTING, & AIR CONDITIONING (HVAC) REPLACEMENT 9 188,851 - - - - - 188,851
TOTAL HEALTH & WELLNESS 814,861 B B s B 5 814,861

(1) Wheelage Excise Tax amount

(2) Includes Ramsey and Washington County Regional Railroad Levys and Transit Sales & Use Tax
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PROPOSED CAPITALIMPROVEMENT PROJECTS BY DEPARTMENT FOR 2022-2023

SCHEDULE 1

(Continued)
| CIP REGULAR PROJECTS - $6,000,000 CIP BONDS + $221,250,510 - OTHER FUNDING - 2022 |
CcIP 2022 FUNDING SOURCE 2022
PROJECT PAGE SERVICE TEAM/ COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL
NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED
| SAFETY & JUSTICE |
EMERGENCY COMMUNICATIONS
1 267 EMERGENCY COMMUNICATIONS DISPATCH CENTER RENOVATION Not Ranked - - 980,000 (1) - - - 980,000
2 269 ARDEN HILLS UPS REPLACEMENT Not Ranked - - 125,000 (1) - - - 125,000
SHERIFF
3 287 WATER PATROL SEARCH, RESCUE, & RECOVER EQUIPMENT 8 87,856 - - - - - 87,856
1 275 WATER PATROL STATION SECURITY 12 478,900 - - - - - 478,900
2 281 PATROL STATION SECURITY 15 686,711 - - - - - 686,711
TOTAL SAFETY & JUSTICE 1,253,467 - 1,105,000 - - - 2,358,467
|OTHER |
R BOND ISSUANCE COSTS Not Ranked 82,201 - - - - - 82,201
TOTAL OTHER 82,201 - - - - - 82,201
TOTAL CIP REGULAR PROJECTS 6,000,000 - 1,105,000 81,990,000 9,368,000 128,787,510 227,250,510
(1) Emergency Communications fund balance
| CIP MAJOR PROJECTS - $33,000,000 CIP BONDS - 2022 |
CIP 2022 FUNDING SOURCE 2022
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL
NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED
|[MAJOR PROJECTS
e 369 BUILDING AUTOMATION SYSTEMS Not Ranked 3,484,721 - - - - - 3,484,721
e 585 CARE CENTER HEATING, VENTILATION, & AIR CONDITIONING (HVAC, Not Ranked 162,800 - - - - - 162,800
- 437 GOODRICH AND MANITOU RIDGE GOLF COURSE IMPROVEMENTS Not Ranked 4,054,235 - - - - - 4,054,235
—mmmmenee 363 METRO SQUARE EXTERIOR ENVELOPE ASSESSMENT & REPAIR Not Ranked 3,559,552 - - - - - 3,559,552
e 389 90 WEST PLATO BUILDING EXTERIOR ENVELOPE RENOVATION Not Ranked 232,510 - - - - - 232,510
598 SAFETY AND SECURITY ENHANCEMENTS-ADULT DETENTION CENTER  Not Ranked 1,411,800 - - - - - 1,411,800
604 STRATEGIC DEVELOPMENT OPPORTUNITIES Not Ranked 20,000,000 - - - - - 20,000,000
TOTAL MAJOR PROJECTS 32,905,618 - - - - - 32,905,618
[OTHER |
e BOND ISSUANCE COSTS Not Ranked 94,382 - - - - - 94,382
TOTAL OTHER 94,382 - - - - - 94,382
TOTAL CIP MAJOR PROJECTS 33,000,000 - - - - - - 33,000,000
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PROPOSED CAPITALIMPROVEMENT PROJECTS BY DEPARTMENT FOR 2022-2023 SCHEDULE 1
(Continued)
| BUILDING IMPROVEMENTS/REPAIRS - $1,100,000 LEVY + $172,210 OTHER FUNDING - 2022 |
CIP 2022 FUNDING SOURCE 2022
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL
NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED
| BUILDING IMPROVEMENTS / REPAIRS (CAPITAL LEVY) |
e 323 BLDG IMPROVEMENTS-EXTENSION BARN Not Ranked - 33,320 - - - - 33,320
- 327 BLDG IMPROVEMENTS-LANDMARK CENTER Not Ranked - 199,800 - - - - 199,800
e 331 BLDG IMPROVEMENTS-PARKS Not Ranked - 866,880 - - 147,210 25,000 1,039,090
TOTAL BUILDING IMPROVEMENTS / REPAIRS (CAPITAL LEVY) - 1,100,000 - - 147,210 25,000 1,272,210
| BUILDING IMPROVEMENTS - $3,484,622 RENTAL REVENUES and FUND BALANCES - 2022 |
CIP 2022 FUNDING SOURCE 2022
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL
NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED
BUILDING IMPROVEMENTS - PROPERTY MANAGEMENT |
- 295 BLDG IMPROVEMENTS - PUBL WKS/PATROL STATION Not Ranked - - 495,721 (1) - - - 495,721
- 299 BLDG IMPROVEMENTS - LIBRARIES Not Ranked - - 380,838 (1) - - - 380,838
-————-—- 303 BLDG IMPROVEMENTS - CH/CH Not Ranked - - 247,246 (1) - - - 247,246
- 307 BLDG IMPROVEMENTS - GENERAL BUILDING FUND Not Ranked - - 2,360,817 (1) - - - 2,360,817
TOTAL BUILDING IMPROVEMENTS - PROPERTY MANAGEMENT - - 3,484,622 - - - 3,484,622
(1) Dedicated Rental Revenues and Fund Balance from Building Funds
| SUMMARY BY FUNDING AND ACCOUNT CLASSIFICATION FOR 2022 |
CIP 2022 FUNDING SOURCE 2022
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL
NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED
| CIP REGULAR PROJECT BONDS | -
Building Additions, Renovations, Repairs 1,843,261 - 980,000 - - - 2,823,261
Improvements Other Than Buildings 2,074,538 - 125,000 - 1,498,000 1,599,300 5,296,838
County Roads/Multi-Modal Projects 2,000,000 - - 81,990,000 7,870,000 127,188,210 219,048,210
Bond Issuance Costs 82,201 - - - - - 82,201
TOTAL CIP REGULAR PROJECTS 6,000,000 - 1,105,000 81,990,000 9,368,000 128,787,510 227,250,510
| cIP MAJOR PROJECT BONDS
Major Projects 32,905,618 - - - - - 32,905,618
Bond Issuance Costs 94,382 - - - - - 94,382
TOTAL CIP MAJOR PROJECTS 33,000,000 - - - - - 33,000,000
| BUILDING IMPROVEMENTS / REPAIRS (CAPITAL LEVY)
Building Lifecycle Maintenance - 1,100,000 - - 147,210 25,000 1,272,210
TOTAL BUILDING IMPROVEMENTS / REPAIRS (CAPITAL LEVY) - 1,100,000 - - 147,210 25,000 1,272,210
| BUILDNG IMPROVEMENTS - PROPERTY MANAGEMENT
Building Additions, Renovations, Repairs - - 3,484,622 - - - 3,484,622
TOTAL BUILDING IMPROVEMENTS - PROPERTY MANAGEMENT - - 3,484,622 - - - 3,484,622
TOTAL CIP PROJECTS PROPOSED FOR FUNDING IN 2022 39,000,000 1,100,000 4,589,622 81,990,000 9,515,210 128,812,510 265,007,342
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PROPOSED CAPITALIMPROVEMENT PROJECTS BY DEPARTMENT FOR 2022-2023 SCHEDULE 1

(Continued)
| CIP REGULAR PROJECTS - $6,000,000 CIP BONDS + $210,722,443 OTHER FUNDING - 2023 |
CIP 2023 FUNDING SOURCE 2023
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL
NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED
| ECONOMIC GROWTH & COMMUNITY INVESTMENT |
PARKS & RECREATION
1 71 BITUMINOUS PROJECTS 5 219,989 - - - - - 219,989
2 115 CAPITAL ASSET MANAGEMENT-ARENAS 14 425,000 - - - - - 425,000
4 120 PLAYGROUND REPLACEMENTS 17 700,000 - - - - - 700,000
5 125 ADA IMPLEMENTATION-COUNTY FACILITIES 20 200,000 - - - 100,000 - 300,000
3 118 NATURAL RESOURCE HABITAT RESTORATION 21 200,000 - - - - - 200,000
8 178 REGIONAL PARK & TRAIL CIP/LEGACY Not Ranked - - - - - 1,599,300 1,599,300
PROPERTY MANAGEMENT
2 185 BUILDING SECURITY SYSTEM PANEL CONTROLS 11 266,000 - - - - - 266,000
3 187 LANDMARK CENTER-BASEMENT & 5th FLOOR RESTROOM RENOVATION 19 665,000 - - - - - 665,000
4 189 LANDMARK CENTER-VERTICAL HEAT PIPE SYSTEM ENGINEERING 23 100,000 - - - - - 100,000
CENTRAL FLEET
2 197 HEAVY DUTY MOBILE COLUMN LIFTS 16 200,000 - - - - - 200,000
PUBLIC WORKS
1 201 PAVEMENT PRESERVATION Not Ranked 2,000,000 - - - - 300,000 2,300,000
3,800,000 (1) 3,800,000
2 203 COUNTY STATE AID HIGHWAY ROAD CONSTRUCTION Not Ranked - - - - - 34,260,000 34,260,000
180,000 (1) 180,000
3 205 MULTI-MODAL PROJECTS Not Ranked - - - 77,880,000 - 84,550,000 (2) 162,430,000
4 207 TRAFFIC SIGNAL UPGRADES Not Ranked - - - - 720,000 965,000 1,685,000
530,000 (1) 530,000
5 209 DRAINAGE SYSTEMS & STRUCTURES Not Ranked - - - - - 600,000 (1) 600,000
6 211 COMPREHENSIVE BRIDGE MAINTENANCE Not Ranked - - - - - 400,000 (1) 400,000
7 213 PEDESTRIAN & BIKE FACILITIES Not Ranked - - - - - 1,050,000 1,050,000
790,000 (1) 790,000
8 215 ADA COMPLIANCE Not Ranked - - - - - 700,000 (1) 700,000
9 217 ROADWAY APPURTENANCES Not Ranked - - - - - 400,000 (1) 400,000
e e WHEELAGE TAX TRANSFER TO PUBLIC WORKS OPERATIONS Not Ranked - - - - - 1,593,143 (1) 1,593,143
10 219 NEW EQUIPMENT Not Ranked - - - - 80,000 - 80,000
TOTAL ECONOMIC GROWTH & COMMUNTIY INVESTMENT 4,975,989 - - 77,880,000 900,000 131,717,443 215,473,432
| HEALTH & WELLNESS |
CARE CENTER
1 235 CARD ACCESS AND CAMERA SYSTEM DESIGN & REPLACEMENT 6 50,000 - - - - - 50,000
5 243 ROOF REPLACEMENT 10 73,444 - - - - - 73,444
4 241 BUILDING AUTOMATION SYSTEM UPGRADE 21 178,000 - - - - - 178,000
LAKE OWASSO RESIDENCE
4 261 ROOF AND GUTTERS SYSTEMS REPLACEMENT 18 428,577 - - - - - 428,577
TOTAL HEALTH & WELLNESS 730,021 - - - - - 730,021

(1) Wheelage Excise Tax amount
(2) Includes Ramsey and Washington County Regional Railroad Levys and Transit Sales & Use Tax
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PROPOSED CAPITALIMPROVEMENT PROJECTS BY DEPARTMENT FOR 2022-2023

SCHEDULE 1

(Continued)
| CIP REGULAR PROJECTS - $6,000,000 CIP BONDS + $210,722,443 OTHER FUNDING - 2023 |
CIP 2023 FUNDING SOURCE 2023
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL
NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED
| SAFETY & JUSTICE |
EMERGENCY COMMUNICATIONS
3 271 ARDEN HILLS GENERATOR REPLACEMENT Not Ranked - - 225,000 (1) - - - 225,000
SHERIFF
2 281 PATROL STATION SECURITY 15 211,789 - - - - - 211,789
TOTAL SAFETY & JUSTICE 211,789 - 225,000 - - - 436,789
[OTHER |
BOND ISSUANCE COSTS Not Ranked 82,201 - - - - - 82,201
TOTAL OTHER 82,201 - - - - - 82,201
TOTAL CIP REGULAR PROJECTS 6,000,000 - 225,000 77,880,000 900,000 131,717,443 216,722,443
(1) Emergency Communications fund balance
| CIP MAJOR PROJECTS - $33,000,000 CIP BONDS - 2023 |
CIP 2023 FUNDING SOURCE 2023
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL
NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED
|[MAJOR PROJECTS |
- 369 BUILDING AUTOMATION SYSTEMS Not Ranked 700,000 - - - - - 700,000
----——--- 383 BUILDING EXTERIOR ENVELOPE RESTORATION Not Ranked 350,000 - - - - - 350,000
585 CARE CENTER HEATING, VENTILATION, & AIR CONDITIONING (HVAC, Not Ranked 1,464,367 - - - - - 1,464,367
- 376 CITY HALL/COURTHOUSE ROOF AND ROOFTOP DUCTWORK Not Ranked 2,150,300 - - - - - 2,150,300
s 437 GOODRICH AND MANITOU RIDGE GOLF COURSE IMPROVEMENTS Not Ranked 2,682,311 - - - - - 2,682,311
- 389 90 WEST PLATO BUILDING EXTERIOR ENVELOPE RENOVATION Not Ranked 3,996,481 - - - - - 3,996,481
--emmee- 598 SAFETY AND SECURITY ENHANCEMENTS-ADULT DETENTION CENTER  Not Ranked 1,545,921 - - - - - 1,545,921
- STRATEGIC DEVELOPMENT OPPORTUNITIES Not Ranked 20,000,000 - - - - - 20,000,000
TOTAL MAJOR PROJECTS 32,889,380 - - - - - 32,889,380
[OTHER |
BOND ISSUANCE COSTS Not Ranked 110,620 - - - - - 110,620
TOTAL OTHER 110,620 - - - - - 110,620
TOTAL CIP MAJOR PROJECTS 33,000,000 - - - - - - 33,000,000
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PROPOSED CAPITALIMPROVEMENT PROJECTS BY DEPARTMENT FOR 2022-2023 SCHEDULE 1
(Continued)
| BUILDING IMPROVEMENTS/REPAIRS - $1,100,000 LEVY + $150,750 OTHER FUNDING - 2023 |
CIP 2023 FUNDING SOURCE 2023
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL
NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED
| BUILDING IMPROVEMENTS / REPAIRS (CAPITAL LEVY) |
e 323 BLDG IMPROVEMENTS-EXTENSION BARN Not Ranked - 33,320 - - - - 33,320
- 327 BLDG IMPROVEMENTS-LANDMARK CENTER Not Ranked - 199,800 - - - - 199,800
e 331 BLDG IMPROVEMENTS-PARKS Not Ranked - 866,880 - - 125,750 25,000 1,017,630
TOTAL BUILDING IMPROVEMENTS / REPAIRS (CAPITAL LEVY) - 1,100,000 - - 125,750 25,000 1,250,750
| BUILDING IMPROVEMENTS - $3,484,622 RENTAL REVENUES and FUND BALANCES - 2023 |
CIP 2023 FUNDING SOURCE 2023
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL
NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED
BUILDING IMPROVEMENTS - PROPERTY MANAGEMENT |
- 295 BLDG IMPROVEMENTS - PUBL WKS/PATROL STATION Not Ranked - - 495,721 (1) - - - 495,721
e 299 BLDG IMPROVEMENTS - LIBRARIES Not Ranked - - 380,838 (1) - - - 380,838
303 BLDG IMPROVEMENTS - CH/CH Not Ranked - - 247,246 (1) - - - 247,246
e 307 BLDG IMPROVEMENTS - GENERAL BUILDING FUND Not Ranked - - 2,360,817 (1) - - - 2,360,817
TOTAL BUILDING IMPROVEMENTS - PROPERTY MANAGEMENT - - 3,484,622 - - - 3,484,622
(1) Dedicated Rental Revenues and Fund Balance from Building Funds
| SUMMARY BY FUNDING AND ACCOUNT CLASSIFICATION FOR 2023 |
CIP 2023 FUNDING SOURCE 2023
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL
NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED
| CIP REGULAR PROJECT BONDS | -
Building Additions, Renovations, Repairs 2,386,021 - - - 100,000 - 2,486,021
Improvements Other Than Buildings 1,531,778 - 225,000 - 80,000 1,599,300 3,436,078
County Roads/Multi-Modal Projects 2,000,000 - - 77,880,000 720,000 130,118,143 210,718,143
Bond Issuance Costs 82,201 - - - - - 82,201
TOTAL CIP REGULAR PROJECTS 6,000,000 - 225,000 77,880,000 900,000 131,717,443 216,722,443
| cIP MAJOR PROJECT BONDS
Major Projects 32,889,380 - - - - - 32,889,380
Bond Issuance Costs 110,620 - - - - - 110,620
TOTAL CIP MAJOR PROJECTS 33,000,000 - - - - - 33,000,000
| BUILDING IMPROVEMENTS / REPAIRS (CAPITAL LEVY)
Building Lifecycle Maintenance - 1,100,000 - - 125,750 25,000 1,250,750
TOTAL BUILDING IMPROVEMENTS / REPAIRS (CAPITAL LEVY) - 1,100,000 - - 125,750 25,000 1,250,750
| BUILDNG IMPROVEMENTS - PROPERTY MANAGEMENT
Building Additions, Renovations, Repairs - - 3,484,622 - - - 3,484,622
TOTAL BUILDING IMPROVEMENTS - PROPERTY MANAGEMENT - - 3,484,622 - - - 3,484,622
TOTAL CIP PROJECTS PROPOSED FOR FUNDING IN 2023 39,000,000 1,100,000 3,709,622 77,880,000 1,025,750 131,742,443 254,457,815
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PROPOSED CAPITALIMPROVEMENT PROJECTS BY DEPARTMENT FOR 2022-2023 SCHEDULE 1
(Continued)
| SUMMARY OF PROJECTS FOR 2022 - 2023 |
CIP 2022-2023 FUNDING SOURCE 2022-2023
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL
NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED
| ECONOMIC GROWTH & COMMUNITY INVESTMENT |
PARKS & RECREATION
1 71 BITUMINOUS PROJECTS 5 841,060 - - - - - 841,060
2 115 CAPITAL ASSET MANAGEMENT-ARENAS 14 850,000 - - - - - 850,000
4 120 PLAYGROUND REPLACEMENTS 17 700,000 - - - - - 700,000
5 125 ADA IMPLEMENTATION-COUNTY FACILITIES 20 200,000 - - - 100,000 - 300,000
3 118 NATURAL RESOURCE HABITAT RESTORATION 21 200,000 - - - - - 200,000
8 178 REGIONAL PARK & TRAIL CIP/LEGACY Not Ranked - - - - 1,418,000 3,198,600 4,616,600
PROPERTY MANAGEMENT
1 183 LANDMARK CENTER-FIRE SYSTEM UPDATE 2 239,400 - - - - - 239,400
2 185 BUILDING SECURITY SYSTEM PANEL CONTROLS 11 630,000 - - - - - 630,000
3 187 LANDMARK CENTER-BASEMENT & 5th FLOOR RESTROOM RENOVATION 19 665,000 - - - - - 665,000
4 189 LANDMARK CENTER-VERTICAL HEAT PIPE SYSTEM ENGINEERING 23 100,000 - - - - - 100,000
CENTRAL FLEET
1 195 HOIST REPLACEMENT 3 200,000 - - - - - 200,000
2 197 HEAVY DUTY MOBILE COLUMN LIFTS 16 200,000 - - - - - 200,000
PUBLIC WORKS
1 201 PAVEMENT PRESERVATION Not Ranked 4,000,000 - - - 440,000 6,765,000 11,205,000
2 203 COUNTY STATE AID HIGHWAY ROAD CONSTRUCTION Not Ranked - - - 3,250,000 2,625,000 58,050,000 63,925,000
3 205 MULTI-MODAL PROJECTS Not Ranked - - - 155,760,000 4,400,000 179,300,000 339,460,000
4 207 TRAFFIC SIGNAL UPGRADES Not Ranked - - - - 1,125,000 3,690,000 4,815,000
5 209 DRAINAGE SYSTEMS & STRUCTURES Not Ranked - - - - - 1,320,000 1,320,000
6 211 COMPREHENSIVE BRIDGE MAINTENANCE Not Ranked - - - - - 500,000 500,000
7 213 PEDESTRIAN & BIKE FACILITIES Not Ranked - - - 860,000 - 2,665,000 3,525,000
8 215 ADA COMPLIANCE Not Ranked - - - - - 1,400,000 1,400,000
9 217 ROADWAY APPURTENANCES Not Ranked - - - - - 500,000 500,000
e WHEELAGE TAX TRANSFER TO PUBLIC WORKS OPERATIONS Not Ranked - - - - - 3,116,353 3,116,353
10 219 NEW EQUIPMENT Not Ranked - - - - 160,000 - 160,000
TOTAL ECONOMIC GROWTH & COMMUNITY INVESTMENT 8,825,460 - - 159,870,000 10,268,000 260,504,953 439,468,413
| HEALTH & WELLNESS |
CARE CENTER
3 239 PLUMBING SYSTEM UPDATE 4 290,000 - - - - - 290,000
1 235 CARD ACCESS AND CAMERA SYSTEM DESIGN & REPLACEMENT 6 102,000 - - - - - 102,000
5 243 ROOF REPLACEMENT 10 73,444 - - - - - 73,444
2 237 EXTERIOR TUCK POINTING - BRICK REPAIR 13 95,250 - - - - - 95,250
4 241 BUILDING AUTOMATION SYSTEM UPGRADE 21 178,000 - - - - - 178,000
LAKE OWASSO RESIDENCE
1 255 FIRE ALARM SYSTEM & DEVICE REPLACEMENT 1 80,000 - - - - - 80,000
2 257 RESIDENT HOUSES BATHROOM REPAIRS 7 108,760 - - - - - 108,760
3 259 HEATING, VENTING, & AIR CONDITIONING (HVAC) REPLACEMENT 9 188,851 - - - - - 188,851
4 261 ROOF AND GUTTERS SYSTEMS REPLACEMENT 18 428,577 - - - - - 428,577
TOTAL HEALTH & WELLNESS 1,544,882 - - - - - 1,544,882
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PROPOSED CAPITALIMPROVEMENT PROJECTS BY DEPARTMENT FOR 2022-2023 SCHEDULE 1
(Continued)
| SUMMARY OF PROJECTS FOR 2022 - 2023 |
CIP 2022-2023 FUNDING SOURCE 2022-2023
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL
NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER -
| SAFETY & JUSTICE |
EMERGENCY COMMUNICATIONS
1 267 EMERGENCY COMMUNICATIONS DISPATCH CENTER RENOVATION Not Ranked - - 980,000 - - - 980,000
2 269 ARDEN HILLS UPS REPLACEMENT Not Ranked - - 125,000 - - - 125,000
3 271 ARDEN HILLS GENERATOR REPLACEMENT Not Ranked - - 225,000 - - - 225,000
SHERIFF
3 287 WATER PATROL SEARCH, RESCUE, & RECOVER EQUIPMENT 8 87,856 - - - - - 87,856
1 275 WATER PATROL STATION SECURITY 12 478,900 - - - - - 478,900
2 281 PATROL STATION SECURITY 15 898,500 - - - - - 898,500
TOTAL SAFETY & JUSTICE 1,465,256 - 1,330,000 - - - 2,795,256
|OTHER |
BOND ISSUANCE COSTS Not Ranked 164,402 - - - - - 164,402
TOTAL OTHER 164,402 - - - - - 164,402
TOTAL CIP REGULAR PROJECTS 12,000,000 - 1,330,000 159,870,000 10,268,000 260,504,953 443,972,953
CIP 2022-2023 FUNDING SOURCE 2022-2023
PROJECT PAGE COMBINED CIP COUNTY COUNTY MUNICIPAL/ TOTAL
NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK BONDS LEVY OTHER FEDERAL STATE OTHER PROPOSED
[MAJOR PROJECTS
- 369 BUILDING AUTOMATION SYSTEMS Not Ranked 4,184,721 - - - - - 4,184,721
--emmee-- 383 BUILDING EXTERIOR ENVELOPE RESTORATION Not Ranked 350,000 - - - - - 350,000
- 585 CARE CENTER HEATING, VENTILATION, & AIR CONDITIONING (HVAC, Not Ranked 1,627,167 - - - - - 1,627,167
w376 CITY HALL/COURTHOUSE ROOF AND ROOFTOP DUCTWORK Not Ranked 2,150,300 - - - - - 2,150,300
- 437 GOODRICH AND MANITOU RIDGE GOLF COURSE IMPROVEMENTS Not Ranked 6,736,546 - - - - - 6,736,546
363 METRO SQUARE EXTERIOR ENVELOPE ASSESSMENT & REPAIR Not Ranked 3,559,552 - - - - - 3,559,552
389 90 WEST PLATO BUILDING EXTERIOR ENVELOPE RENOVATION Not Ranked 4,228,991 - - - - - 4,228,991
598 SAFETY AND SECURITY ENHANCEMENTS-ADULT DETENTION CENTER  Not Ranked 2,957,721 - - - - - 2,957,721
604 STRATEGIC DEVELOPMENT OPPORTUNITIES Not Ranked 40,000,000 - - - - - 40,000,000
- BOND ISSUANCE COSTS Not Ranked 205,002 - - - - - 205,002
TOTAL MAJOR PROJECTS 66,000,000 - - - - - 66,000,000
| BUILDING IMPROVEMENTS/REPAIRS |
- 323 BLDG IMPROVEMENTS-EXTENSION BARN Not Ranked - 66,640 - - - - 66,640
e 327 BLDG IMPROVEMENTS-LANDMARK CENTER Not Ranked - 399,600 - - - - 399,600
- 331 BLDG IMPROVEMENTS-PARKS Not Ranked - 1,733,760 - - 272,960 50,000 2,056,720
TOTAL BUILDING IMPROVEMENTS/REPAIRS - 2,200,000 - - 272,960 50,000 2,522,960
| BUILDING IMPROVEMENTS - PROPERTY MANAGEMENT |
- 295 BLDG IMPROVEMENTS - PUBL WKS/PATROL STATION Not Ranked - - 991,442 - - - 991,442
299 BLDG IMPROVEMENTS - LIBRARIES Not Ranked - - 761,676 - - - 761,676
- 303 BLDG IMPROVEMENTS - CH/CH Not Ranked - - 494,492 - - - 494,492
—eemmeee 307 BLDG IMPROVEMENTS - GENERAL BUILDING FUND Not Ranked - - 4,721,634 - - - 4,721,634
TOTAL BUILDING IMPROVEMENTS - PROPERTY MANAGEMENT - - 6,969,244 - - - 6,969,244
TOTAL CIP PROJECTS PROPOSED FUNDING FOR 2022 - 2023 78,000,000 2,200,000 8,299,244 159,870,000 10,540,960 260,554,953 519,465,157
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CAPITAL IMPROVEMENT PROJECTS REQUESTED BY SERVICE TEAM/DEPARTMENT (2022 - 2027) SCHEDULE 2

PRO- COM- TOTAL
JECT PAGE SERVICE TEAM/ CIPAC CM BINED YEARS ALL
NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK RANK RANK 2022 2023 2024 2025 2026 2027 YEARS

| REGULAR PROJECTS |
ECONOMIC GROWTH & COMMUNITY INVESTMENT |
COMMUNITY & ECONOMIC DEVELOPMENT
1 67 REPURPOSING-BOYS TOTEM TOWN, PONDS, OTHER 300,000 300,000 300,000 300,000 300,000 300,000 1,800,000

TOTAL COMMUNITY & ECONOMIC DEVELOPMENT 300,000 300,000 300,000 300,000 300,000 300,000 1,800,000

PARKS & RECREATION

1 71 BITUMINOUS PROJECTS 621,071 219,989 749,922 656,419 142,744 406,388 2,796,533
2 115  CAPITAL ASSET MANAGEMENT-ARENAS 425,000 425,000 233,000 100,000 100,000 200,000 1,483,000
3 118  NATURAL RESOURCE HABITAT RESTORATION 100,000 100,000 100,000 100,000 100,000 100,000 600,000
4 120 PLAYGROUND REPLACEMENTS 350,000 350,000 367,500 367,500 385,875 385,875 2,206,750
5 125  ADA IMPLEMENTATION-COUNTY FACILITIES 200,000 200,000 200,000 200,000 200,000 200,000 1,200,000
6 165 CAPITAL ASSET MANAGEMENT-PARKS - 325,000 - - - - 325,000
7 175 WOODVIEW OFF LEASH DOG AREA MASTER PLAN - - 100,000 - - 80,000 180,000
8 178 REGIONAL PARK & TRAIL CIP/LEGACY 3,017,300 1,599,300 3,072,925 1,654,925 3,072,925 1,654,925 14,072,300
TOTAL PARKS & RECREATION 4,713,371 3,219,289 4,823,347 3,078,844 4,001,544 3,027,188 22,863,583
PROPERTY MANAGEMENT
1 183 LANDMARK CENTER-FIRE SYSTEM UPDATE 239,400 - - - - - 239,400
2 185  BUILDING SECURITY SYSTEM PANEL CONTROLS 364,000 266,000 - - - - 630,000
3 187 LANDMARK CENTER-BASEMENT & 5th FLOOR RESTROOM RENOVATION 332,500 332,500 - - - - 665,000
4 189  LANDMARK CENTER-VERTICAL HEAT PIPE SYSTEM ENGINEERING - 100,000 - - - - 100,000
5 191 LANDMARK CENTER-BUILDING ENERGY MGMT SYSTEM - 140,000 - - - - 140,000
TOTAL PROPERTY MANAGEMENT 935,900 838,500 - - - - 1,774,400
CENTRAL FLEET
1 195 HOIST REPLACEMENT 200,000 - - - - - 200,000
2 197  HEAVY DUTY MOBILE COLUMN LIFTS - 200,000 - - - - 200,000
TOTAL CENTRAL FLEET 200,000 200,000 - - - - 400,000
PUBLIC WORKS
1 201 PAVEMENT PRESERVATION 5,105,000 6,100,000 7,000,000 7,700,000 7,000,000 7,000,000 39,905,000
2 203 COUNTY STATE AID HIGHWAY ROAD CONSTRUCTION 29,485,000 34,440,000 33,995,000 37,640,000 15,050,000 15,050,000 165,660,000
3 205 MULTI-MODAL PROJECTS 177,030,000 162,430,000 314,390,000 168,200,000 123,860,000 67,200,000 1,013,110,000
4 207 TRAFFIC SIGNAL UPGRADES 2,600,000 2,215,000 4,125,000 1,600,000 1,600,000 1,600,000 13,740,000
5 209 DRAINAGE SYSTEMS & STRUCTURES 720,000 600,000 600,000 600,000 700,000 700,000 3,920,000
6 211 COMPREHENSIVE BRIDGE MAINTENANCE 100,000 400,000 400,000 400,000 500,000 500,000 2,300,000
7 213  PEDESTRIAN & BIKE FACILITIES 1,685,000 1,840,000 1,800,000 1,800,000 1,200,000 1,200,000 9,525,000
8 215 ADA COMPLIANCE 700,000 700,000 600,000 600,000 700,000 700,000 4,000,000
9 217  ROADWAY APPURTENANCES 100,000 400,000 400,000 400,000 400,000 400,000 2,100,000
10 219 NEW EQUIPMENT 80,000 80,000 80,000 80,000 80,000 80,000 480,000
" 221 ARDEN HILLS YARD LIGHTING - - 675,000 - - - 675,000
TOTAL PUBLIC WORKS 217,605,000 209,205,000 364,065,000 219,020,000 151,090,000 94,430,000 1,255,415,000
TOTAL COMMUNITY & ECONOMIC GROWTH & COMMUNITY INVESTMENT 223,754,271 213,762,789 369,188,347 222,398,844 155,391,544 97,757,188  1,282,252,983
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CAPITAL IMPROVEMENT PROJECTS REQUESTED BY SERVICE TEAM/DEPARTMENT (2022 - 2027) SCHEDULE 2
PRO- com- TOTAL
JECT PAGE SERVICE TEAM/ CIPAC  CM  BINED YEARS ALL
NO. NO. DEPARTMENT NAME/PROJECT TITLE RANK  RANK _ RANK 2022 2023 2024 2025 2026 2027 YEARS
[HEALTH & WELLNESS [
CARE CENTER
1 235 CARDACCESS AND CAMERA SYSTEM DESIGN & REPLACEMENT 52,000 50,000 - - - - 102,000
2 237 EXTERIOR TUCK POINTING - BRICK REPAIR 95,250 - - - - - 95,250
3 239 PLUMBING SYSTEM UPDATE 290,000 - - - - - 290,000
4 241 BUILDING AUTOMATION SYSTEM UPGRADE - 178,000 - - - - 178,000
5 243 ROOF REPLACEMENT - 73,444 771,556 - - - 845,000
6 245 SOLARIUM WINDOWS AND DOORS - - 210,000 - - - 210,000
7 247 INTERIOR AND EXTERIOR LIGHTING SYSTEM UPGRADE - - - 161,000 - - 161,000
8 249 PARKING LOT MILL & OVERLAY - - - 111,900 624,000 - 735,900
9 251 ELEVATORS DESIGN & UPGRADE - - - - - 287,500 287,500
TOTAL CARE CENTER 437,250 301,444 981,556 272,900 624,000 287,500 2,904,650
LAKE OWASSO RESIDENCE
1 255 FIRE ALARM SYSTEM & DEVICE REPLACEMENT 80,000 - - - - - 80,000
2 257 RESIDENT HOUSES BATHROOM REPAIRS 108,760 - - - - - 108,760
3 259 HEATING, VENTING, & AIR CONDITIONING (HVAC) REPLACEMENT 188,851 - - - - - 188,851
4 261 ROOF AND GUTTERS SYSTEMS REPLACEMENT - 428,577 - - - - 428,577
5 263 KITCHEN CABINETRY REPAIR/REPLACEMENT - 225,000 - - - - 225,000
TOTAL LAKE OWASSO RESIDENCE 377,611 653,577 - - - - 7,031,188
TOTAL HEALTH & WELLNESS 814,861 955,021 981,556 272,900 624,000 287,500 3.935,838
[SAFETY & JUSTICE |
EMERGENCY COMMUNICATIONS
1 267 EMERGENCY COMMUNICATIONS DISPATCH CENTER RENOVATION 980,000 - - - - - 980,000
2 269 ARDEN HILLS UPS REPLACEMENT 125,000 - - - - - 125,000
3 271 ARDEN HILLS GENERATOR REPLACEMENT - 225,000 - - - - 225,000
TOTAL EMERGENCY COMMUNICATIONS 7,105,000 225,000 - - - - 1,330,000
SHERIFF
1 275 WATER PATROL STATION SECURITY 478,900 - - - - - 478,900
2 281 PATROL STATION SECURITY 898,500 - - - - - 898,500
3 287 WATER PATROL SEARCH, RESCUE, & RECOVER EQUIPMENT 87,856 - - - - - 87,856
4 289 CONFERENCE ROOM UPDATES & FURNITURE REPLACEMENT 197,000 182,000 75,000 - - - 454,000
5 291 ADULT DETENTION CENTER MENTAL HEALTH EFFICIENCY UNIT 475,000 475,000 - - - - 950,000
TOTAL SHERIFF 2,137,256 657,000 75,000 - - - 2,869,256
TOTAL SAFETY & JUSTICE 3,242,256 882,000 75,000 - - - 4,199,256
TOTAL REGULAR PROJECTS 227,811,388 215,599,810 370,244,903 222,671,744 156,015,544 98,044,688 1,290,388,077
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CAPITAL IMPROVEMENT PROJECTS REQUESTED BY SERVICE TEAM/DEPARTMENT (2022 - 2027) SCHEDULE 2
PRO- COMm- TOTAL
JECT PAGE SERVICE TEAM/ CIPAC cMm BINED YEARS ALL
NO.  NO. DEPARTMENT NAME/PROJECT TITLE RANK  RANK  RANK 2022 2023 2024 2025 2026 2027 YEARS
[BUILDING IMPROVEMENTS - PROPERTY MANAGEMENT
--------- 295 BLDG IMPROVEMENTS - PUBL WKS/PATROL STATION 465,800 111,705 15,600,138 868,167 4,678,000 4,605,000 26,328,810
--------- 299 BLDG IMPROVEMENTS - LIBRARIES 3,051,186 315,000 861,979 306,994 278,501 200,000 5,013,660
--------- 303 BLDG IMPROVEMENTS - CH/CH 7,798,021 9,010,000 1,910,000 17,355,000 1,337,000 6,525,000 43,935,021
--------- 307 BLDG IMPROVEMENTS - GENERAL BUILDING FUND 14,252,633 13,632,883 8,846,114 8,281,859 5,639,902 7,143,075 57,796,466
Less Regular & Major Projects requests (17,134,359) (15,876,490) (323,388) (41,994) (226,112) (982,174) (34,584,517)
TOTAL BUILDING IMPROVEMENTS - PROP. MGMT 8,433,281 7,193,098 26,894,843 26,770,026 11,707,291 17,490,901 08,489,440
[BUILDING IMPROVEMENTS/REPAIRS |
--------- 323 BLDG IMPROVEMENTS-EXTENSION BARN 3,542,573 47,320 563,300 1,055,000 191,781 403,833 5,803,807
--------- 327 BLDG IMPROVEMENTS-LANDMARK CENTER 1,029,694 622,500 338,520 157,000 200,000 200,000 2,547,714
--------- 331 BLDG IMPROVEMENTS-PARKS 571,411 610,497 701,997 1,452,640 261,188 499,199 4,096,932
TOTAL BUILDING IMPROVEMENTS/REPAIRS 5,143,678 1,280,317 1,603,817 2,664,640 652,969 1,103,032 12,448,453
[WAJOR PROJECTS |
RIVERSEDGE - RIVERFRONT PUBLIC REALM 20,000,000 - 5,000,000 5,000,000 25,000,000 25,000,000 80,000,000
RICE CREEK COMMONS (TCAAP) REDEVELOPMENT - 20,000,000 - - - - 20,000,000
GOODRICH AND MANITOU RIDGE GOLF COURSE IMPROVEMENTS 4,054,235 2,682,311 - - - - 6,736,546
BEAVER LAKE REDEVELOPMENT - - 2,500,000 - - - 2,500,000
ALDRICH ARENA REDEVELOPMENT PHASE 2 - - 1,200,000 3,800,000 - - 5,000,000
21st CENTURY PARKS - CAPITAL INVESTMENTS - - 2,000,000 2,000,000 2,000,000 2,000,000 8,000,000
BATTLE CREEK MASTER PLAN IMPLEMENTATION - - 1,500,000 1,500,000 - - 3,000,000
TAMARACK NATURE CENTER PROGRAM BUILDING - - - - 1,000,000 3,000,000 4,000,000
ARENA REGULATORY COMPLIANCE - - - - 4,000,000 2,000,000 6,000,000
MAPLEWOOD LIBRARY AND SERVICE CENTER 2,650,000 - - - - - 2,650,000
ROSEVILLE LIBRARY AND SERVICE CENTER 80,000 3,340,000 - - - - 3,420,000
WELCOMING FACILITIES 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 30,000,000
METRO SQUARE EXTERIOR ENVELOPE ASSESSMENT & REPAIR 3,559,552 - - - - - 3,559,552
PAVING & LANDSCAPING AT 11 COUNTY FACILITIES 4,986,302 - 323,388 41,994 226,112 982,174 6,559,970
90 WEST PLATO BUILDING EXTERIOR ENVELOPE RENOVATION 232,510 3,996,481 - - - - 4,228,991
CITY HALL/ICOURTHOUSE ROOF AND ROOFTOP DUCTWORK 2,150,300 - - - - - 2,150,300
HISTORIC BARN SERVICE CENTER REMODEL 9,770,600 - - - - - 9,770,600
FURNISHING UPGRADES 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 15,000,000
RESIDENCE FIRST FACILITIES 50,000,000 25,000,000 25,000,000 25,000,000 25,000,000 25,000,000 175,000,000
BUILDING AUTOMATION SYSTEMS 3,484,721 700,000 - - - - 4,184,721
e 383 BUILDING EXTERIOR ENVELOPE RESTORATION 2,611,488 10,928,009 - - - - 13,539,497
weemenen 585 CARE CENTER HEATING, VENTILATION, & AIR CONDITIONING (HVAC) 162,800 1,464,367 - - - - 1,627,167
--------- 591 PROGRAM AND PRESERVATION EXPANSION AT GIBBS FARM 2,687,000 15,776,806 1,110,000 326,000 - - 19,899,806
weemnnene 598 SAFETY AND SECURITY ENHANCEMENTS-ADULT DETENTION CENTER 1,411,800 1,545,921 1,692,783 1,853,598 - - 6,504,102
--------- 604 CAMPUS SECURITY: LEC, ADC, ECC, COURTROOMS, 402 BUILDING 5,075,000 - - - - - 5,075,000
TOTAL MAJOR PROJECTS 120,416,308 92,933,895 47,826,171 47,021,592 64,726,112 65,482,174 438,406,252
TOTAL CAPITAL IMPROVEMENT PROJECTS REQUESTED 361,804,655 317,007,120 446,569,734 299,128,002 233,101,916 182,120,795 1,839,732,222
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CURRENT OUTSTANDING NET DEBT

2020 2021 2022 2023 2024 2025 2026 2027 2028
Actual Projected Projected Projected Projected Projected Projected Projected Projected
Outstanding Net Debt (Existing) 223,045,000 201,745,000 150,404,717 125,851,750 103,537,548 85,202,305 68,364,092 51,887,204 36,378,559
Expected CIP Bonding
Less Principal Retired Each Year
General County Debt - Principal retired (19,305,000) (48,461,033) (21,701,754) (19,400,663) (15,425,140) (14,580,174) (14,221,259) (13,234,764) (11,056,896)
Library Debt - Principal retired (1,995,000) (2,879,250) (2,851,213) (2,913,539) (2,910,103) (2,258,039) (2,255,629) (2,273,881) (2,274,320)
Outstanding Net Debt (budget year-end) $ 201,745,000 $ 150,404,717 $ 125,851,750 $ 103,537,548 $ 85,202,305 $ 68,364,092 $ 51,887,204 $ 36,378,559 $ 23,047,343

Note: Outstanding Net Debt is total outstanding debt less debt supported by pledged revenues
Debt supported by pledged revenues includes 2001A GO Notes (Pedestrian Tunnel), 2012C State Aid Street Bonds, and 2016A GO Solid Waste Facility Revenue Bonds.
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General County Debt Service (A)

Library Debt Service
Total Debt Service Tax Levy

Less Fund Balance & Revenues Available for Appropriation

ANNUAL DEBT SERVICE TAX LEVY

Debt Service Fund Balance

Library Debt Service Fund Balance

Nursing Home Revenues

Mounds View ISD Lease Payments - Library

IRS Credit on BABs - County
IRS Credit on BABs - Library

Lake Owasso Per Diem revenues

County State Aid Revenues
Resource Recovery
Total Fund Balance & Revenues

Net Tax Levy
General County
Library

Net Tax Levy

Notes

2020 2021 2022 2023 2024 2025 2026 2027 2028
Actual Proposed Projected Projected Projected Projected Projected Projected Projected
18,943,959 $ 19,330,195 $ 17,617,162 $ 15,220,465 $ 17,524,649 $ 19,591,934 $ 21,035239 § 22,265,821 $ 23,670,517
2,960,950 2,969,600 2,851,213 2,913,539 2,910,103 2,258,039 2,255,629 2,273,881 2,274,320
21,904,909 22,299,795 20,468,375 18,134,004 20,434,752 21,849,973 23,290,868 24,539,702 25,944,837
-1,204,909.00 -1,599,795.00 231,625.00 2,565,996.00 265,248.00 -1,149,973.00 -2,590,868.00 -3,839,702.00 -5,244,837.00
100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000
95,010 95,010 95,010 95,010 95,010 95,010 95,010 95,010 95,010
251,400 251,400 251,400 251,400 251,400 251,400 251,400 251,400 251,400
292,125 -
252,458 253,158 248,758 244,358 244,958 245,458 245,570 245,400 -
1,029,475 1,027,975 1,031,025 1,028,475 1,030,475 1,031,875 1,032,675 1,027,675 1,032,625
815,559 127,748 1,957,818 4,285,239 1,987,091 573,770 - 866,213 - 2,120,217 - 3,765,802
16,069,983 16,354,258 16,010,745 11,286,627 15,888,959 19,369,565 22,252,852 24,737,438 27,787,719
2,609,550 2,618,200 2,499,813 2,562,139 2,558,703 1,906,639 1,904,229 1,922,481 1,922,920
18,679,533 $ 18,972,458 $ 18,510,558 $ 13,848,766 $ 18,447,662 $ 21,276,204 $ 24,157,081 $ 26,659,919 $ 29,710,639

(A) Projections obtained from Ramsey County Debt Workpaper updated 2/24/21
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CURRENT NET DEBT AS PERCENTAGE OF ESTIMATED MARKET VALUE

2020 2021 2022 2023 2024 2025 2026 2027 2028
Actual Projected Projected Projected Projected Projected Projected Projected Projected
Outstanding Current Net Debt $ 201,745,000 $ 150,404,717  § 125,851,750 $ 103,537,548 § 85,202,305 $ 68,364,092 $ 51,887,204 $ 36,378,559 $ 23,047,343
Ramsey County
Estimated Market Value (A) $57,022,509,300 $61,292,113,200 $63,743,797,728 $65,656,111,660 $67,625,795,010 $69,654,568,860 $71,744,205,926 $73,896,532,104 $76,113,428,067
Outstanding Current
Net Debt as Percent
of Estimated Market Value 0.354% 0.245% 0.197% 0.158% 0.126% 0.098% 0.072% 0.049% 0.030%

State Statute: 2016 MN. Statues, Section 475.53, Sub. 1 states "no municipality shall incur or be subject to a net debt in excess of three percent of the
Estimated Market Value of taxable property in the municipality.”

County Policy: County net debt should not rise above the low debt burden level of three percent of Estimated Market Value.

Rating Agency Evaluation: Standard and Poor's considers Net Debt as Percentage of Estimated Market Value of less than 3% as a positive factor.
Moody's considers this measurement Strong if less than 1.75% and Very Strong if less than .75%.

(A) Estimated Market Value figures for 2022 and 2023 come from the Ramsey County Assessor's office. The annual increase for 2022 is 4% and years 2023-2030 is 3%.

CURRENT ANNUAL DEBT SERVICE AS PERCENTAGE OF BUDGET

2020 2021 2022 2023 2024 2025 2026 2027 2028
Budgeted Budgeted Projected Projected Projected Projected Projected Projected Projected

Net County Budget - General

Operations (B) $752,555,765 $767,606,880 $782,959,018 $798,618,198 $814,590,562 $830,882,373 $847,500,020 $864,450,020 $881,739,020
Debt Service Budget 21,904,909 22,299,795 20,468,375 18,134,004 20,434,752 21,849,973 23,290,868 24,539,702 25,944,837
Total General Operations

plus Debt Service $774,460,674 $789,906,675 $803,427,393 $816,752,202 $835,025,314 $852,732,346 $870,790,888 $888,989,722 $907,683,857
Annual Debt Service

on Current Debt $21,904,909 $22,299,795 $20,468,375 $18,134,004 $20,434,752 $21,849,973 $23,290,868 $24,539,702 $25,944,837
Debt Service as Percent of Budget 2.830% 2.820% 2.550% 2.220% 2.450% 2.560% 2.670% 2.760% 2.860%

County Policy: Annual Debt Service as a Percentage of Budget shall not rise above 8%.

Rating Agency Evaluation: Standard and Poor's classifies the County's debt profile as Very Strong. To achieve this classification,
Debt Service as a Percentage of Budget should be less than 8%. Moody's classifies the County's debt profile as conservative

and manageable, but is not currently including Debt Service as a Percentage of Budget as a quantifying factor in their methodology.

(B) Net County Budget - General Operations figures for 2022 and later are projected with 2% annual increase.
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POTENTIAL FUTURE CAPITAL IMPROVEMENT PROJECTS

NOTE: THIS SCHEDULE IS FOR PROJECTION PURPOSES ONLY

Project Bond Issue Annual Debt Increase in Debt as Increase in Debt Service
Amount Size (A) Service a Percent of Market Value (B) as Percent of Budget (B)

| REGULAR CIP PROJECTS |
2022 Capital Improvement Program 5,900,000 6,000,000 686,000 0.010% 0.09%
2023 Capital Improvement Program 5,900,000 6,000,000 703,000 0.010% 0.09%
2024 Capital Improvement Program 5,900,000 6,000,000 703,000 0.010% 0.09%
2025 Capital Improvement Program 5,900,000 6,000,000 703,000 0.010% 0.09%
2026 Capital Improvement Program 5,900,000 6,000,000 703,000 0.010% 0.09%
2027 Capital Improvement Program 5,900,000 6,000,000 703,000 0.010% 0.09%
2028 Capital Improvement Program 5,900,000 6,000,000 703,000 0.010% 0.09%
2029 Capital Improvement Program 5,900,000 6,000,000 703,000 0.010% 0.09%
2030 Capital Improvement Program 5,900,000 6,000,000 703,000 0.010% 0.09%

Total Future Regular CIP Projects [ $53,100,000 $54,000,000 $6,310,000 0.090% 0.81%|

UNDESIGNATED AND MAJOR CIP PROJECTS |

2022 Capital Improvement Program $32,900,000 33,000,000 2,322,000 0.054% 0.29%
2023 Capital Improvement Program $32,900,000 33,000,000 2,322,000 0.054% 0.29%
2024 Capital Improvement Program $13,100,000 13,200,000 929,000 0.022% 0.12%
2025 Capital Improvement Program $13,100,000 13,200,000 929,000 0.022% 0.12%
2026 Capital Improvement Program $13,100,000 13,200,000 929,000 0.022% 0.12%
2027 Capital Improvement Program $13,100,000 13,200,000 929,000 0.022% 0.12%
2028 Capital Improvement Program $13,100,000 13,200,000 929,000 0.022% 0.12%
2029 Capital Improvement Program $13,100,000 13,200,000 929,000 0.022% 0.12%
2030 Capital Improvement Program $13,100,000 13,200,000 929,000 0.022% 0.12%

Total Future Major CIP Projects | $157,500,000 $158,400,000 $11,147,000 0.262% 1.42%|
TOTAL ALL PROJECTS | $210,600,000 $212,400,000 $17,457,000 0.352% 2.23%|

(A) Bond Issuance Assumptions:

Regular CIP Projects For 2022- $6,000,000 of 10 year annually

and Major Projects for $13,200,000 of 20 year bonds @ 2.50% annually.
Regular CIP Projects for years 2023-2028- $6,000,000 of 10 year bonds
@ 3.0% annually; Major Projects - $13,200,000 of 20 year bonds

@ 3.50% annually. Includes estimates for issuance costs.

(B) Other Assumptions:
2021 Market Value - $61,292,113,200; 2021 Budget - $747,471,298

(C) Notes
Potential bonding in year 2022 of $20,000,000 (2.5% for 20 years)- Riverside
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2022 2023 2024 2025 2026 2027 2028

Projected Projected Projected Projected Projected Projected Projected

Current County Net Debt $ 125,851,750 $ 103,537,548 $ 85,202,305 $ 68,364,092 $ 51,887,204 $ 36,378,559 $ 23,047,343
POTENTIAL FUTURE BOND ISSUES
|REGULAR CIP PROJECTS |
2022 Capital Improvement Program 682,000 682,000 682,000 682,000 682,000 682,000
2023 Capital Improvement Program 716,300 716,300 716,300 716,300 716,300
2024 Capital Improvement Program 965,600 965,600 965,600 965,600
2025 Capital Improvement Program 965,600 965,600 965,600
2026 Capital Improvement Program 965,600 965,600
2027 Capital Improvement Program 965,600
2028 Capital Improvement Program
2029 Capital Improvement Program

Total Future Regular CIP Projects $ - $ 682,000 $ 1,398,300 $ 2,363,900 $ 3,329,500 $ 4,295,100 $ 5,260,700
[UNDESIGNATED AND MAJOR CIP PROJECTS |
2022 Riversedge ($20,000,000) 1,277,000 1,277,000 1,277,000 1,277,000 1,277,000 1,277,000 1,277,000
2022 Capital Improvement Program 843,000 843,000 843,000 843,000 843,000 843,000
2023 TCAAP ($20,000,000) 1,462,700 1,462,700 1,462,700 1,462,700 1,462,700
2023 Capital Improvement Program 965,600 965,600 965,600 965,600 965,600
2024 Capital Improvement Program 1,462,700 1,462,700 1,462,700 1,462,700
2025 Capital Improvement Program 1,462,700 1,462,700 1,462,700
2026 Capital Improvement Program 1,462,700 1,462,700
2027 Capital Improvement Program 1,462,700
2028 Capital Improvement Program
2029 Capital Improvement Program

Total Future Major CIP Projects $ - $ 843,000 $ 3,271,300 $ 4,734,000 $ 6,196,700 $ 7,659,400 $ 9,122,100
TOTAL PROJECTED OUTSTANDING DEBT $ 125,851,750 $ 105,062,548 $ 89,871,905 $ 75,461,992 $ 61,413,404 $ 48,333,059 $ 37,430,143
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2022 2023 2024 2025 2026 2027 2028

Projected Projected Projected Projected Projected Projected Projected

Current Estimated Debt Service Tax Levy $18,510,558 $13,848,766 $18,447,662 $21,276,204 $24,157,081 $26,659,919 $29,710,639
POTENTIAL FUTURE BOND ISSUES
|REGULAR CIP PROJECTS |
2022 Capital Improvement Program 682,000 682,000 682,000 682,000 682,000 682,000
2023 Capital Improvement Program 716,300 716,300 716,300 716,300 716,300
2024 Capital Improvement Program 965,600 965,600 965,600 965,600
2025 Capital Improvement Program 965,600 965,600 965,600
2026 Capital Improvement Program 965,600 965,600
2027 Capital Improvement Program 965,600
2028 Capital Improvement Program
2029 Capital Improvement Program

Total Future Regular CIP Projects $ - $ 682,000 $ 1,398,300 $ 2,363,900 $ 3,329,500 $ 4,295100 $ 5,260,700
|UNDESIGNATED AND MAJOR CIP PROJECTS |
2022 Riversedge ($20,000,000) 1,277,000 1,277,000 1,277,000 1,277,000 1,277,000 1,277,000 1,277,000
2022 Capital Improvement Program 843,000 843,000 843,000 843,000 843,000 843,000
2023 TCAAP ($20,000,000) 1,462,700 1,462,700 1,462,700 1,462,700 1,462,700
2023 Capital Improvement Program 965,600 965,600 965,600 965,600 965,600
2024 Capital Improvement Program 1,462,700 1,462,700 1,462,700 1,462,700
2025 Capital Improvement Program 1,462,700 1,462,700 1,462,700
2026 Capital Improvement Program 1,462,700 1,462,700
2027 Capital Improvement Program 1,462,700

2028 Capital Improvement Program
2029 Capital Improvement Program
Total Future Major CIP Projects

TOTAL PROJECTED TAX LEVY
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Outstanding Net Debt as % of Estimated Market Value

POTENTIAL FUTURE BOND ISSUES

[REGULAR CIP PROJECTS

2022 Capital Improvement Program
2023 Capital Improvement Program
2024 Capital Improvement Program
2025 Capital Improvement Program
2026 Capital Improvement Program
2027 Capital Improvement Program
2028 Capital Improvement Program
2029 Capital Improvement Program
2030 Capital Improvement Program

Total Future Regular CIP Projects

[UNDESIGNATED AND MAJOR CIP PROJECTS

2022 Capital Improvement Program
2023 Capital Improvement Program
2024 Capital Improvement Program
2025 Capital Improvement Program
2026 Capital Improvement Program
2027 Capital Improvement Program
2028 Capital Improvement Program
2029 Capital Improvement Program
2030 Capital Improvement Program
Total Future Major CIP Projects

TOTAL NET DEBT AS % OF ESTIMATED MARKET VALUE (A)

(A) Projection uses a 4% annual increase in market value for 2022 and 3% from 2023-2028.

2022 2023 2024 2025 2026 2027 2028

Projected Projected Projected Projected Projected Projected Projected
0.197% 0.158% 0.126% 0.098% 0.072% 0.049% 0.030%
0.010% 0.010% 0.010% 0.010% 0.010% 0.010% 0.010%
0.010% 0.010% 0.010% 0.010% 0.010% 0.010%
0.010% 0.010% 0.010% 0.010% 0.010%
0.010% 0.010% 0.010% 0.010%
0.010% 0.010% 0.010%
0.010% 0.010%
0.010%
0.010% 0.020% 0.030% 0.040% 0.050% 0.060% 0.070%
0.054% 0.054% 0.054% 0.054% 0.054% 0.054% 0.054%
0.054% 0.054% 0.054% 0.054% 0.054% 0.054%
0.022% 0.022% 0.022% 0.022% 0.022%
0.022% 0.022% 0.022% 0.022%
0.022% 0.022% 0.022%
0.022% 0.022%
0.022%
0.054% 0.108% 0.130% 0.152% 0.174% 0.196% 0.218%
0.261% 0.286% 0.286% 0.290% 0.296% 0.305% 0.318%
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Current Debt Service as % of Budget

POTENTIAL FUTURE BOND ISSUES

|REGULAR CIP PROJECTS

2022 Capital Improvement Program
2023 Capital Improvement Program
2024 Capital Improvement Program
2025 Capital Improvement Program
2026 Capital Improvement Program
2027 Capital Improvement Program
2028 Capital Improvement Program
2029 Capital Improvement Program
2030 Capital Improvement Program

Total Future Regular CIP Projects

|UNDESIGNATED AND MAJOR CIP PROJECTS

2022 Capital Improvement Program
2023 Capital Improvement Program
2024 Capital Improvement Program
2025 Capital Improvement Program
2026 Capital Improvement Program
2027 Capital Improvement Program
2028 Capital Improvement Program
2029 Capital Improvement Program
2030 Capital Improvement Program

Total Future Major CIP Projects

TOTAL DEBT SERVICE AS % OF BUDGET (A)

2022 2023 2024 2025 2026 2027 2028

Projected Projected Projected Projected Projected Projected Projected
2.55% 2.22% 2.45% 2.56% 2.67% 2.76% 2.86%
0.09% 0.09% 0.09% 0.09% 0.09% 0.09% 0.09%
0.09% 0.09% 0.09% 0.09% 0.09% 0.09%
0.09% 0.09% 0.09% 0.09% 0.09%
0.09% 0.09% 0.09% 0.09%
0.09% 0.09% 0.09%
0.09% 0.09%
0.09%
0.09% 0.18% 0.27% 0.36% 0.45% 0.54% 0.63%
0.29% 0.29% 0.29% 0.29% 0.29% 0.29% 0.29%
0.29% 0.29% 0.29% 0.29% 0.29% 0.29%
0.12% 0.12% 0.12% 0.12% 0.12%
0.12% 0.12% 0.12% 0.12%
0.12% 0.12% 0.12%
0.12% 0.12%
0.12%
0.29% 0.58% 0.70% 0.82% 0.94% 1.06% 1.18%
2.93% 2.98% 3.42% 3.74% 4.06% 4.36% 4.67%

(A) Annual Projected increase in Net Budget for General Operations is 2.0%, based on past historcial increases.
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SUMMARY - IMPACTS OF FUTURE CIP PROJECTS ON DEBT INDICATORS

2020 2021 2022 2023 2024 2025 2026 2027 2028
Projected  Projected Projected Projected Projected Projected Projected Projected Projected

TOTAL NET DEBT AS PERCENT
OF ESTIMATED MARKET VALUE 0.354% 0.309% 0.261% 0.286% 0.286% 0.290% 0.296% 0.305% 0.318%

State Statute: 2016 MN. Statues, Section 475.53, Sub. 1 states "no municipality shall incur or be subject to a net debt in excess of three percent of the
estimated market value of taxable property in the municipality.”

County Policy: County net debt should not rise above the low debt burden level of three percent of estimated market value.

Rating Agency Evaluation: Standard and Poor's considers Net Debt as Percentage of Estimated Market Value of less than 3% as a positive factor.

Moody's considers this measurement Strong if less than 1.75% and Very Strong if less than .75%.

TOTAL DEBT SERVICE AS
PERCENT OF BUDGET 3.21% 3.58% 2.93% 2.98% 3.42% 3.74% 4.06% 4.36% 4.67%

County Policy: Annual Debt Service as a Percentage of Budget shall not rise above 8%.

Rating Agency Evaluation: Standard and Poor's classifies Ramsey County's debt profile as Very Strong. To achieve this classification,
Debt Service as a Percentage of Budget should be less than 8%. Moody's classifies the County's debt profile as conservative

and manageable, but is not currently including Debt Service as a Percentage of Budget as a major quantifying factor in their methodology.
Moody's previous methodology considered 0-5% as Low.
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2022-2027)
SUMMARY BY FUNDING SOURCE

Dept Name & Code #  Finance Department - 210380

Total ESTIMATED FUNDING
FUNDING SOURCE All Years 2022 2023 2024 2025 2026 2027
County Funds 369,404 176,583 192,821 - - -
Federal Funds - - - - - -
State Funds - - - - - -
Other (Specify) - - - - - -
TOTALS (Must agree with Summary by Project) 369,404 176,583 192,821 - - -

Form BA 402a
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2022-2027)
SUMMARY BY PROJECT

Dept Name & Code #  Finance Department - 210380

Priority Total ESTIMATED COST

Number Project or Item Project Cost 2022 2023 2024 2025 2026 2027
Bond Issuance Costs 369,404 176,583 192,821 -

TOTALS (Last Page Only) 369,404 176,583 192,821 -

Form BA 402b
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2022-2027)
DETAIL BY PROJECT

Project # (CM Use Only) comBINED RANKING NR
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) X
Or ROUTINE
Code #: Finance Department - 210380 Item: Bond Issuance Costs (Maintenance) X
Account: 441201 441212 Dept Priority
441202 OTHER 421109 Number: CM Ranking not ranked CIPAC Ranking not ranked

PROJECT DESCRIPTION:

To provide funds for estimated costs incurred in issuing general obligation bonds. These costs include bond rating fees, bond counsel services, financial advisor services, underwriter discount, and document
printing. Any funds not needed for issuance costs will be transferred to a Contingent Account for the Capital Improvement Program.

Total ESTIMATED FUNDING
FUNDING SOURCE: All Years 2022 2023 2024 2025 2026 2027
County Funds $ 369,404 $ 176,583 $ 192,821 $ - $ - $ - $ -
Federal Funds $ - - - - - - -
State Funds $ - - - - - - -
Other (Specify): $ - - - - - - -
Totals (Project/Item Funding) $  369404| $ 176583 $ 192821 $ - 8 - 3 -3 -
Who Prepared Cost Estimate: Finance Department Date of Estimate:

NARRATIVE JUSTIFICATION:

The appropriation is needed in order to pay for financial advisor, underwriter discount, bond counsel services and costs of two bond ratings that are incurred in issuing bonds. Estimated costs are for the
Regular Projects bond issuance and for the Major Projects bond issuance.

EVALUATION CRITERIA: Yes No Yes No
1 & 2. Protect Life/Safety or Maintain Public Healtt 7. Provide Public Service
3 & 4. Replace Facility or Maintain Physical Property 8. Provide Public Convenience

5. Reduce Operating Costs 9. Enhance County Image

6. Protect Property

Form BA 402c-1 Table of Contents
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2022-2027)
DETAIL BY PROJECT

Project # (CM Use Only)

Department Name & Code Project Title or
#: Finance - 210380 Item: Bond Issuance Costs

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes No When?
If project was funded, are carryover funds available? Yes No
Year(s) and amounts budgeted and expended Year(s) Account Code

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY:: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life:

Estimated Payback Period: (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

Not applicable.

COUNTY MANAGER COMMENTS:

County Manager proposes financing the bond issuance costs of $176,583 in 2022 and $192,821 in 2023 with bond proceeds.

Form BA 402c-2
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2022-2027)
SUMMARY BY FUNDING SOURCE

Dept Name & Code#  Community & Economic Development

Total ESTIMATED FUNDING
FUNDING SOURCE All Years 2022 2023 2024 2025 2026 2027
County Funds $ 1,800,000 $ 300,000 $ 300,000 $ 300,000 $ 300,000 $ 300,000 $ 300,000
Federal Funds - - - - - - -
State Funds - - - - - - -
Other (Specify) - - - - - - -
TOTALS (Must agree with Summary by Project) $ 1,800,000 $ 300,000 $ 300,000 $ 300,000 $ 300,000 $ 300,000 $ 300,000
Form BA 4022 Table of Contents
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2022-2027)
SUMMARY BY PROJECT

Dept Name & Code # Community & Economic Development

Priority Total ESTIMATED COST

Number Project or Item Project Cost 2022 2023 2024 2025 2026 2027
1 Repurposing-BTT, Ponds, Other $ 1,800,000 $ 300,000 $ 300000 $ 300000 $ 300,000 $ 300,000 $ 300,000
2 - - - - - - -
3 - - - - - - -

TOTALS (Last Page Only) $ 1,800,000 $ 300000 $ 300000 $ 300000 $ 300,000 $ 300,000 $ 300,000

Form BA 402b
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2022-2027)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING 28
Yes No
o NON-ROUTINE
Department Name & Project Title or (New/Renovation) X
Or ROUTINE

Code #: Community & Economic Development Item: Repurposing-BTT, Ponds, Other (Maintenance) X

Account: 441201 441212 Dept Priority Service Team Priority
441202 OTHER Number: 1 15 CM Ranking 29 CIPAC Ranking 25

PROJECT DESCRIPTION:

This project request covers costs associated with the re-purposing of the Boys Totem Town facility, the Ponds at Battle Creek golf course, and other projects that may arise. Boys Totem Town operations
ceased on August 1, 2020, and is currently in a transitional phase while community engagement takes place to determine the future of the 85-acre site. The Ponds at Battle Creek golf course, located in
Maplewood, closed at the end of the 2020 season. Planning is underway with the City of Maplewood to determine the future of the site. This CIP request will help cover costs associated with the transition
of these two sites along with other CED initiatives.

Total ESTIMATED FUNDING

FUNDING SOURCE: All Years 2022 2023 2024 2025 2026 2027
County Funds $ 1,800,000 $ 300,000 $ 300,000 $ 300,000 $ 300,000 $ 300,000 $ 300,000
Federal Funds $ - - - - - - -
State Funds $ - - - - - - -
Other (Specify): $ = - - - - - -

Totals (Project/ltem Funding) $ 1,800,000 $ 300000 $ 300000 $ 300,000 $ 300,000 $ 300,000 $ 300,000

Who Prepared Cost Estimate: Date of Estimate:

NARRATIVE JUSTIFICATION:

EVALUATION CRITERIA: Yes No Yes No

1 & 2. Protect Life/Safety or Maintain Public Health o X 7. Provide Public Service o X

3 & 4. Replace Facility or Maintain Physical Property X o 8. Provide Public Convenience o X

5. Reduce Operating Costs/Energy Costs X _ 9. Enhance County Image _ X

6. Protect Property o X

Form BA 402c
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Project # (CM Use Only)

Department Name &

Code #: Community & Economic Development

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2022-2027)
DETAIL BY PROJECT

Project Title or

Item: Repurposing-BTT, Ponds, Other

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes
If project was funded, are carryover funds available? Yes_
Year(s) and amounts budgeted and expended Year(s)

No_ X When?
No

Budgeted/Expended

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY:: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life:

Estimated Payback Period: (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

CIPAC does not recommend financing this project in 2022 or 2023.

COUNTY MANAGER COMMENTS:

County Manager does not recommend financing this project in 2022 or 2023.

Form BA 402c
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2022-2027)
SUMMARY BY FUNDING SOURCE

Dept Name & Code #  Parks and Recreation/660000

Total ESTIMATED FUNDING
FUNDING SOURCE All Years 2022 2023 2024 2025 2026 2027
County Funds $ 8,191,283 $ 1,596,071 $ 1,519,989 $ 1,650,422 $ 1,323,919 $ 828,619 $ 1,272,263
Federal Funds - - - - - - -
State Funds 4,854,000 1,518,000 100,000 1,518,000 100,000 1,518,000 100,000
Other (Specify) 9,818,300 1,599,300 1,599,300 1,654,925 1,654,925 1,654,925 1,654,925
TOTALS (Must agree with Summary by Project) $ 22,863,583 $ 4713371 $ 3,219,289 $ 4,823,347 $ 3,078,844 $ 4,001,544 $ 3,027,188

Form BA 402a

69

Table of Contents



CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2022-2027)
SUMMARY BY PROJECT

Dept Name & Code #  Parks and Recreation/660000

Priority Total ESTIMATED COST

Number Project or Item Project Cost 2022 2023 2024 2025 2026 2027
1 Bituminous Projects $ 2,796,533 $ 621,071 $ 219989 $ 749,922 $ 656,419 $ 142,744 $ 406,388
2 Capital Asset Management-Arenas 1,483,000 425,000 425,000 233,000 100,000 100,000 200,000
3 Natural Resource Habitat Restoration 600,000 100,000 100,000 100,000 100,000 100,000 100,000
4 Playground Replacements 2,206,750 350,000 350,000 367,500 367,500 385,875 385,875
5 ADA Implementation-County Facilities 1,200,000 200,000 200,000 200,000 200,000 200,000 200,000
6 Woodview Off-leash Dog Area Master Plan & Implementation 325,000 - 325,000 - - - -
7 Capital Asset Management-Parks 180,000 - - 100,000 - - 80,000
8 Regional Park & Trail CIP/Legacy 14,072,300 3,017,300 1,599,300 3,072,925 1,654,925 3,072,925 1,654,925

TOTALS (Last Page Only) $ 22,863,583 $ 4713371 $ 3,219,289 $ 4,823,347 $ 3,078,844 $ 4,001,544 $ 3,027,188

Form BA 402b

70

Table of Contents



CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2022-2027)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING 5
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) X
Or ROUTINE
Code #: Parks and Recreation/660000 Item: Bituminous Projects (Maintenance) X
Account: 441201 441212 Dept Priority Service Team Priority
441202 OTHER Number: 1 7 CM Ranking 1 CIPAC Ranking 10

PROJECT DESCRIPTION:

This project consists of renovation/maintenance of existing facilities with bituminous pavements. The sites are located across the County at multiple Parks and Recreation facilities. The sites included in
this request are at County Park, Arena and Golf Course facilities. Pavements at Regional Parks & Trails are funded through state and other sources. Bituminous pavements included here serve as parking
lots at golf course clubhouses cart paths and driving ranges; Arena parking lots; in-park trails used for walking, bicycling, and other recreational uses; boat launch parking lots; picnic shelter parking lots;
beach parking lots; park and golf course entrance roads; and other miscellaneous paving.

Total ESTIMATED FUNDING
FUNDING SOURCE: All Years 2022 2023 2024 2025 2026 2027
County Funds $ 2,796,533 $ 621,071 $ 219,989 $ 749,922 $ 656,419 $ 142,744  $ 406,388
Federal Funds $ - - - - - - -
State Funds $ - - - - - - -
Other (Specify): $ - - - - - - -
Totals (Project/ltem Funding) $ 2,796,533 $ 621,071 $ 219989 $ 749,922 $ 656,419 $ 142,744 $ 406,388
Who Prepared Cost Estimate: Brett Blumer Date of Estimate: 12/1/2020

NARRATIVE JUSTIFICATION:

In 2018, Ramsey County staff conducted a bituminous condition update survey using the Paving PASER Index to rate the existing bituminous pavements at all parks and recreation facilities in the countyf
The survey took into account when the facilities were constructed and when the last known maintenance was performed. A lifecycle was then assigned to each pavement, including a schedule for
conducting maintenance. The Projects listed in this request are taken from the survey and encompass the projected pavement lifecycles and observed pavement maintenance needs.

EVALUATION CRITERIA: Y No

1 & 2. Protect Life/Safety or Maintain Public Health
3 & 4. Replace Facility or Maintain Physical Property
5. Reduce Operating Costs/Energy Costs

6. Protect Property

No

@D
w

7. Provide Public Service
8. Provide Public Convenience
9. Enhance County Image

XXX |5

XXX X
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2022-2027)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING 5
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) X -
Or ROUTINE
Code #: Parks and Recreation/660000 Item: Bituminous Projects (Maintenance) _ X

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

Failing pavement can damage cars, create hazards for pedestrians and bicyclists and provides a negative image of county facilities. Having a maintenance program for bituminous that is funded based o
a maintenance plan and life cycle will eliminate damage and accidents. It will also extend the overall life span of the pavement.

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes_X No When? 2019
If project was funded, are carryover funds available? Yes_ No_X
Year(s) and amounts budgeted and expended Year(s) __2018-2019 Budgeted/Expende $ 1,396,485.00

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

Continuous bituminous maintenance reduces overall costs and extends the life cycle of the asset. Without routine maintenance, the chance of the pavement failing is greater as is the cost to repair it.

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

Keeping bituminous pavement in good condition encourages users to use other modes of transportation such and biking and walking as opposed to driving cars to destinations. Biking and walking use
little if any energy.

IMPACT ON FUTURE REVENUES: (Be Specific!)

Facility pavement is the first thing users see and experience at all of the facilities that have bituminous. If the facilities are in poor physical condition, it can affect users desire to want
to return to the facility.

Estimated Useful Life:

Estimated Payback Period: (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

CIPAC recommends financing this project for $621,071 in 2022 and for $219,989 in 2023 with bonds.

COUNTY MANAGER COMMENTS:

County Manager proposes financing this project using bond proceeds of $621,071 in 2022 and $219,989 in 2023.
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1 - Bituminous Projects
Attachment A - Schedule

S Approx. | Trail/Rd Trail | Year Last Maint Last 2020 Next Total
Facility Type Name Classification | Cycle| Size in | Length . ... | maint. maint Paser | maint. 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Id Width | Built Cycle . Replacement
SF LF Year Type index Tvpe
Arenas, Golf, and Administration
A1 Arena Aldrich parking lot 5 354,860 2020 2025| CHS 10f CHS [$ 1,242,010.00 $1,242,010.00 $177,430.00
A2 Arena Biff Adams parking lot 5 28,136 1973| 2009 2016| CHS 5| RCL |$ 98,476.00 $98,476.00
A3 Arena Gustasfson- Phalen parking lot 1975 3
A4 Arena Harding parking lot 5] 1975 2008| 2016 5| CHS -
A5 Arena ***Highland IN PROGRESS parking lot 5 1973 2009 2 RC -
A6 Arena Ken Yackel-West Side parking lot 5 17,960 1973] 2009 2016 2[ RC 62,860.00 $179,600.00 $8,980.00
A7 Arena Oscar Johnson parking lot 5 1971 2009 5 -
A8 Arena Pleasant parking lot 5 34,537 1973] 2009 2016 3] RCL 120,879.50 $120,879.50 $17,268.50
A9 Arena Shoreview parking lot 5 40,784 1971] 2009 2016| MOL 6/ RCL 142,744.00 city MOL $142,744.00
A10 |Arena Vadnais Sports Center parking lot 5] 195,497 2010 2016 9&6[ CHS 97,748.50 $97,748.50 $97,748.50
A11_ |Arena White Bear parking lot 5 33,000 1972 2016 1&4| RC 330,000.00 $330,000.00 $16,500.00
GD1__ |Golf Course Goodrich main parking lot parking lot 5 35,841 2001| 2008| 2016| CHS 6[ CHS 17,920.50 $17,920.50 $125,443.50
GD2 | Golf Course Goodrich cart lot parking lot 5 2,568 2001| 2008| 2016| CHS 7| CHS 1,284.00 $1,284.00 $8,988.00
GD3 | Golf Course Goodrich Clubhouse - 1st Tee - 18 - PG - 10Tee cart paths 6 1,429 8] 1995 2011 2017 7 SC 51,444.00 $8,574.00 $8,574.00
Golf Course Goodrich - 9Tee to 8Tee cart paths 6 700 8| 1995| 2008| 2016 7 SC 25,200.00 $4,200.00
Golf Course Goodrich - 10Green to 11Tee cart paths 6 80 8| 1995 2008| 2016 7 SC 2,880.00 $480.00
Golf Course Goodrich - 17Green to 18Tee cart paths 6 498 8| 1995| 2011| 2017 7 SC 17,928.00 $2,988.00 2,988.00
Golf Course Goodrich - 13Green to 14Tee cart paths 6 290 8| 1995 2008| 2016 7 SC 10,440.00 1,740.00
Golf Course Goodrich - 1Green to 2Tee cart paths 6 590 8| 1995| 2008| 2016 7 SC 21,240.00 3,540.00
Golf Course Goodrich - 3Green to 4Tee cart paths 6 257 8| 1995 2008| 2016 7 SC 9,252.00 1,542.00
Golf Course Goodrich - 4Green to 5Tee cart paths 6 190 8| 1995| 2008| 2016 7 SC 6,840.00 1,140.00
Golf Course Goodrich - 6Green to 7Tee cart paths 6 520 8| 1995 2008| 2016 7 SC 18,720.00 3,120.00
Golf Course Goodrich - 5Green to 6Tee cart paths 6 385 8| 1995| 2008| 2016 7 SC 13,860.00 2,310.00
Golf Course Goodrich - 6TW - 6Tee cart paths 6 215 8| 1995| 2008 2016 7 sC 7,740.00 1,290.00
Golf Course Goodrich - 14Green to 15Tee cart paths 6 370 8| 1995| 2011| 2017 7 SC 13,320.00 $2,220.00 $2,220.00
Golf Course Goodrich - 7Green to 8Tee cart paths 6 140 8| 1995 2008| 2016 6 SC 5,040.00 $840.00
Golf Course Goodrich - 12Green to 13Tee cart paths 6 80 8| 1995| 2008| 2016 7 SC 2,880.00 $480.00
Golf Course Goodrich - 11Green to 12Tee cart paths 6 275 8| 1995 2008| 2016 7 SC 9,900.00 1,650.00
Golf Course Goodrich - 17Green to 16Green cart paths 6 900 8| 1995| 2011| 2017 7 SC 32,400.00 $5,400.00 5,400.00
Golf Course Goodrich - 15Green to 16Tee cart paths 6 250 8| 1995 2008| 2016 7 SC 9,000.00 1,500.00
Golf Course Island Lake parking lot 5 4 -
Golf Course Island Lake cart paths 6 N/A -
KG1 Golf Course Keller - Clubhouse main parking lot 5 72,959 2013 2018 7| CHS 729,590.00 $36,479.50 $36,479.50
KG2 [Golf Course Keller - Clubhouse lower parking lot 5] 11,479 2013 2018 8| CHS 114,790.00 $5,739.50 $5,739.50
KG3 _ [Golf Course Keller - Overflow parking lot 5 24,522 2013 2018 7| CHS 245,220.00 $12,261.00 $12,261.00
KG4 [Golf Course Keller - Driving range lot and drive - standard bit parking lot 5] 7,900 2019 10| CHS 79,000.00 $0.00
KG4 [Golf Course Keller - Driving range lot - permeable pavement permeable parki 5 2,401 2019 10 RC 24,010.00 $0.00
KG5 |[Golf Course Keller - Maintenance parking lot 5] 22,887 2002 2016 6| CHS 228,870.00 $11,443.50
KG6 [Golf Course Keller - Maintenance park road 5 20,525 2002 2016 6| CHS 205,250.00 $10,262.50
KG7 [Golf Course Keller - Entrance park road 5 17,633 1990| 2007| 2016 MOL 8| CHS 176,330.00 $8,816.50
KG8 |[Golf Course Keller - cart paths cart paths 6 18,723 2013 2019 8 SC 674,028.00 $112,338.00
KG8 [Golf Course Keller - practice range cart paths, cart parking - permeable permeable trail 7,514 10{ 2019 8 RC 5 - $0.00
MT1 _ [Golf Course Manitou - Main parking lot 5 63,870 2002 MOL 7 638,700.00 $127,740.00 $41,515.50
MT2 [Golf Course Manitou - Overflow parking lot 5] 7 5 -
MT3 [Golf Course Manitou - Entrance park road 5 23,870 2005 MOL, CS 8 238,700.00 $47,740.00 $15,515.50
MT4  [Golf Course Manitou cart paths 6 2013 7 5 -
PD1 Golf Course The Ponds - Maintenace yard parking lot 5 10,607 2007 2016 7] MOL 106,070.00 $5,303.50 $37,124.50
PD2  [Golf Course The Ponds - Cart Lot parking lot 5 3,155 2002 2016| CS, CHS 8[ MOL 31,550.00 $1,577.50 $11,042.50
PD3 [Golf Course The Ponds - Parking Lot and entrance rd parking lot 5 35,877 2002 2016| CS, CHS 6] MOL 358,770.00 $17,938.50 $125,569.50
PD4  [Golf Course The Ponds - 1Tee cart paths 6 393 8| 2002| 2003 2016 7 SsC 14,148.00 $2,358.00
Golf Course The Ponds - 1Green to 3Tee cart paths 6 1,456 8| 2002 2003| 2016 7 SC 52,416.00 $8,736.00
Golf Course The Ponds - 3Green to 5Tee cart paths 6 2,611 8| 2002| 2003| 2016 7 SC 93,996.00 $15,666.00
Golf Course The Ponds - 5Green to 7Tee cart paths 6 1,611 8| 2002 2003| 2016 7 SC 57,996.00 9,666.00
Golf Course The Ponds - 7Green to 9Tee cart paths 6 1,430 8| 2002| 2003| 2016 7 SC 51,480.00 8,580.00
Golf Course The Ponds - 9Green to Clubhouse cart paths 6 289 8| 2002| 2003| 2016 7 SC 10,404.00 1,734.00
PD5 [Golf Course The Ponds - PG and Range cart paths 6 1,078 10{ 2002| 2003 2016 7 SC 38,808.00 6,468.00
PK1__|Regional Admin Bldg - East Yard parking lot 5 40,899 1985| 2015( 2016| RCL 8[CS,CHS 408,990.00 $143,146.50 $20,449.50
PK3 Admin Bldg - Front Lot parking lot 5 2,096 1985| 2012 2017 MOL 6[ CHS 20,960.00 $1,048.00 $1,048.00
PK2 Admin Bldg - West Lot parking lot 5 14,058 1985| 2012 2017| RCL 8| CHS 140,580.00 $7,029.00 $7,029.00
PK3 Admin Campus drive Road 5 71,000 2,150 33 3] RC 710,000.00
Regional Parks
BE1 Regional Bald Eagle - Boat Launch Lot parking lot 5] 50,000 1990 2009 CHS 4 RC 500,000.00 $500,000.00
BE2 |Regional Bald Eagle - Boat Launch Overflow Lot parking lot 5 28,700 1990 2009| 2016/ CHS 7| CHS 287,000.00 $14,350.00
BE3 |Regional Bald Eagle - Shelter Lot parking lot 5 36,400 2001| 2009| 2016| CHS 8| CHS 364,000.00 $18,200.00
BE4 |Regional Bald Eagle - Trail at picnic area in park trail 6 2,059 10{ 2001 2016 8 SC 74,124.00 $12,354.00
BE5  |Regional Bald Eagle - Otter Lakes - TNC Trailhead Lot (old lot) parking lot 5 31,211 2003| 2016] 2016( MOL 9[ CHS 312,110.00 $62,422.00
BE6 |Regional Bald Eagle - Otter Lakes - TNC visitor Lot parking lot 5 20,249 2016 2016 9| CHS 202,490.00
BE7 |Regional Bald Eagle - Otter Lakes - TNC Staff Lot permeable parki 5 9,419 2016 2016 9 94,190.00
BE8 |Regional Bald Eagle - Otter Lakes - TNC in park trail around parking/bldg in park trail 6 1,345 8| 2016 2016 9 SC 48,420.00
BE9 |Regional Bald Eagle - Otter Lakes - TNC trail loop in park trail 2,633 6 2003 4| RCL 94,788.00
BC1 _ [Regional Battle Creek - Lower Afton OLDA Lot parking lot 5 21,671 1974| 2009 2016| CHS 6 MOL 216,710.00 $43,342.00
BC2 [Regional Battle Creek - Upper Afton OLDA Lot parking lot 5 49,217 2000| 2010/ 2016| CHS 4| CHS 492,170.00 $24,608.50
BC3 [Regional Battle Creek - Upper Afton - south of Upper, east of OLDA in park trail 6 12,670 10] 1990| 2006 2016 SC 6 SC 456,120.00 $76,020.00
BC4 [Regional Battle Creek - Upper Afton Pavilion half parking lot 5] 64,159 1985 2014| 2019 MOL 7] RCL 641,590.00 $224,556.50
BC5 [Regional Battle Creek - Upper Afton Water Works half parking lot 5 47,817 1985 2009| 2016f CHS 5] RCL 478,170.00 $167,359.50
BC6 [Regional Battle Creek - Upper Afton entrance road to WW parking lot 5] 14,686 1985 2008| 2016f MOL 6] MOL 146,860.00 $29,372.00
BC7 [Regional Battle Creek - Upper Afton - North to 94 in park trail 6 10,405 8| 2012 2012| 2018] RCL 8&6 CS 374,580.00 $10,405.00
BC8 [Regional Battle Creek - Lower Creek lot at Pt. Douglas parking lot 5] 12,804 2000| 2009| 2016 CHS 6| CHS 128,040.00 $44,814.00
BC9 [Regional Battle Creek - Lower Creek Trail - Micknight to Ruth St, in park trail 6 3,158 10[ 1991| 2007 2016 SC 6 SC 113,688.00 18,948.00
BC10 |Regional Battle Creek - Lower Creek Trail - Ruth St. to Upper Afton in park trail 6 2,016 10f 1991| 2007 2016 SC 6 SC 72,576.00 12,096.00
BC12 |Regional Battle Creek - Lower Creek Trail - Upper Afton to Pt. Douglas in park trail 6 4,086 10[ 1991| 2007 2016 SC 5 SC 147,096.00 24,516.00
BC13 |Regional Battle Creek - Lower Creek Trail - Century to McKnight in park trail 6 5,791 10{ 2008 2016 7 SC 208,476.00 34,746.00
BC14 |Regional Battle Creek - Lower Afton Trail - McKnight to Point Douglas in park trail 6 4,663 10[ 2012 2018 9 SC 167,868.00 27,978.00
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1 - Bituminous Projects
Attachment A - Schedule


Approx.

Trail/Rd

Last

Last

2020

S| =R o Name Classification | Cycle| Size in | Length | 172l | Year | ine. |Maint| 1 int | Paser | maint EtEL 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Id Width | Built Cycle . Replacement
SF LF Year Type index Tvpe
KR1 _[Regional Keller - Spoon East lot parking lot 5 12,921 1980| 2008 2016| CHS 8| CHS 129,210.00 $6,460.50
KR2 [Regional Keller - Spoon East trail in park trail 6 5,889 8| 1980 2008| 2016 8&3 SC 212,004.00 $35,334.00
KR3 [Regional Keller - Spoon East trail permeable trail 6 60 8| 2013 2019 7 $ -
KR4 [Regional Keller - Spoon West lot parking lot 5 30,116 2009 2016 7| CHS 301,160.00 $15,058.00
KR5 [Regional Keller - Spoon West Trail in park trail 6 101 10{ 2010 2021 9 SC 3,636.00 $606.00
KR6 _ [Regional Keller - Island lot parking lot 5 21,104 1987| 2014 2019] MOL 9[ CHS 211,040.00 $10,552.00
KR7 [Regional Keller - Island trail to Lower Keller Creek crossing permeable trail 6 3,381 8| 2013 2019 9 5 -
KR8 [Regional Keller - Island - trail from parking lot to shelter in park trail 6 366 10[ 2008 2016 9 SC 13,176.00 $2,196.00
KR9 [Regional Keller - Lakeside lot parking lot 5 17,458 1987| 2020 2020| MOL 10| CHS 174,580.00 $34,916.00
KR10 |Regional Keller - Lakeside - trail from RR to Shelter in park trail 6 181 10[ 2009 2016 9 CS 6,516.00 $1,086.00
KR11 |Regional Keller - Lower lot parking lot 5] 17,602 2011 2016 9| CHS 176,020.00 $8,801.00
KR12 |Regional Keller - Lower lot - permeable permeable parki 5 5,168 2011 2016 6 51,680.00
KR13 |Regional Keller - Lower trails around bldgs in park trail 6 175 10{ 2011 2017 6 CS 6,300.00 $175.00
KR13 |Regional Keller - Lower ped bridge to Roselawn in park trail 6 1,190 10[ 1980 2016 SC 3] RCL 42,840.00 $42,840.00
KR14 |Regional Keller - Golfview road and lots parking lot 5 57,010 1987| 2020 2020| MOL 10| RC 570,100.00 $199,535.00
KR14 |Regional Keller - Golfview permeable parking stalls permeable parki 5 15,510 2020 10 RC 155,100.00
KR15 |Regional Keller - Golfview trail to RestRm and Shelters in park trail 6 500 10{ 2010 2016 9 CS 18,000.00 $500.00
KR16 |Regional Keller - Golfview trail east of 61 to Frost ave in park trail 6 1,400 10[ 1980 2016 3] RCL 50,400.00 $ 50,400.00 $50,400.00
KR17 |Regional Keller - Golfview trail Restrrom to Tujlub permeable park| 25 580 10[ 2016 2016 9] RCL 20,880.00 $20,880.00
KR18 |Regional Keller - Round parking lot and entrance parking lot 5 25,136 1987 2014| 2019 MOL 8| CHS 251,360.00 $12,568.00
KR19 |Regional Keller - Round trail - Frost to Phalen parking lot in park trail 6 962 10f 1987| 2003 2016 OL 4 SC 34,632.00 $5,772.00
KR20 |Regional Keller - Round trail - from Creek around wetland, RR, Shelter in park trail 6 1,547 8| 1987 2014| 2020 RCL 8 CS 55,692.00 $1,547.00
KR21 |Regional Keller - Round trail - from RestRm to Phalen Northwest side in park trail 6 863 8| 1987 2014| 2020f RCL 8 CS 31,068.00 $863.00
LL1 Regional Long Lake - Park road park road 5 146,000 6,500 1996 2016| MOL 5[ RCL 1,460,000.00 $511,000.00
LL2 Regional Long Lake - Prairie lot parking lot 5] 2016 9 -
LL3 Regional Long Lake - Rush Lake lot parking lot 5 22,672 1996 2016 3] RCL 226,720.00 $79,352.00
LL4  |Regional Long Lake - Pavilion lot parking lot 5 58,388 1996 2016| CHS 3] RCL 583,880.00 | $204,358.00
LL5 Regional Long Lake - Small Shelter lot parking lot 5 22,019 1996 2016 3] RCL 220,190.00 $77,066.50
LL6  |Regional Long Lake - Beach lot parking lot 5 89,186 1996| 2011 2016| CHS 5[ RCL 891,860.00 $178,372.00
LL7 Regional Long Lake - Boat launch road park road 5 |? 1996 2016 6 CS $0.00
LL8 Regional Long Lake - Boat launch lot parking lot 5] 47,346 1996 2013| 2018 MOL 7/ CHS [ $ 473,460.00 $23,673.00
LL9 Regional Long Lake - trail Rush Lake East side along hwy 8 in park trail 6 2,030 8 2016 41 RCL $ -
LL10 [Regional Long Lake - trail Boat Launch to beach in park trail 6 3,865 10f 1996| 2010 2016 OL 7 CS 139,140.00 $3,865.00
LL11  [Regional Long Lake - trails in park trail 6 14,847 10| 1996| 2010 2016 oL 7] €S 534,492.00 $89,082.00
TS1 Regional Tony Schmidt - Pavilion lot and hill road parking lot 5] 13,127 2000| 2006| 2016 CHS 5| CHS 131,270.00 $6,563.50
TS2 _[Regional Tony Schmidt - North Pav. Shelter lot parking lot 5 39,943 2000| 2006| 2016| CHS 6] CHS 399,430.00 $19,971.50
TS3 [Regional Tony Schmidt - Boat launch lot parking lot 5] 16,805 2000| 2006| 2016 CHS 5| CHS 168,050.00 $8,402.50
TS4 |[Regional Tony Schmidt - Lakeside Restrm lot parking lot 5 16,573 2000| 2006| 2016/ CHS 5| CHS 165,730.00 $8,286.50
TS5 [Regional Tony Schmidt - Beach lot parking lot 5 29,821 2000| 2006| 2016| CHS 6/ CHS 298,210.00 $14,910.50
TS6 [Regional Tony Schmidt - trails lake side in park trail 6 1,523 10{ 2000 2016 6 CS 54,828.00 1,523.00
TS7 [Regional Tony Schmidt - trails Lake Joh blvd to tracks in park trail 6 1,321 10 2007 2016 6 CS 47,556.00 1,321.00
TS8 |Regional Tony Schmidt - trails north side tracks Preeney Park to Co Rd E in park trail 6 2,466 10[ 2010 2016 7 CS 88,776.00 2,466.00
TS9 [Regional Tony Schmidt - trails north side of E in park trail 6 ? 10{ 2010 2016 8 CS 5 -
VSL1 |Regional Vadnais - Sucker Lakes - lot A - North parking lot 5 22,848 2003| 2008| 2016| CHS 6] CHS 11,424.00 11,424.00
VSL2 [Regional Vadnais - Sucker Lakes - lot A - South parking lot 5] 26,045 2003| 2008| 2016 CHS 6| CHS 13,022.50 13,022.50
VSL3 [Regional Vadnais - Sucker Lakes - Rice Street Entrance road park road 5 44,150 2003| 2008| 2016/ CHS 8| CHS 22,075.00 22,075.00
VSL4 [Regional Vadnais - Sucker Lakes - Trail 96 to Lot A South in park trail 6 2,081 10{ 2003| 2008 2016 SC 7 SC 74,916.00 12,486.00
VSL5 |Regional Vadnais - Sucker Lakes - Trail lot B to lot C in park trail 6 4,139 10| 2012| 2012 2018 RC 7 SC 149,004.00 24,834.00
VSL6 [Regional Vadnais - Sucker Lakes - Trail lot C to Co Rd F crossing in park trail 6 773 10{ 2003| 2008 2016/ RCL 4 SC 27,828.00 27,828.00
VSL7 [Regional Vadnais - Sucker Lakes - Trail lot C to Edegrton permeable trail 11,040 8 2016 10 397,440.00
VSL8 |Regional Vadnais - Sucker Lakes - lot B parking lot 5 14,462 2003| 2008| 2016| CHS 5[ RCL 144,620.00 $50,617.00
VSL9 [Regional Vadnais - Sucker Lakes - lot C and entrance drive parking lot 5 24,782 2013 2018 9| CHS 247,820.00 $12,391.00
VSL10 |Regional Vadnais - Sucker Lakes - Trail Co Rd F to Lot D in park trail 6 5,586 10{ 2013 2019 8 CS 201,096.00 $5,586.00
VSL11 |Regional Vadnais - Sucker Lakes - Trail lot D to lot Vadnais Blvd in park trail 6 1,835 10[ 2013 2019 7 CS 66,060.00 $1,835.00
VSL12 |Regional Vadnais - Sucker Lakes - Lot D and entrance to SPRWS Bldg parking lot 5] 37,260 2013 2018 8| CHS 372,600.00 $18,630.00
VSN1 |Regional Vadnais - Snail Lakes - Beach lot parking lot 5 41,939 1996 2003| 2016 CHS 7] MOL 419,390.00 $83,878.00
VSN2 |Regional Vadnais - Snail Lakes - Pavilion lot parking lot 5 48,417 1996| 2003 2016| CHS 6 MOL 484,170.00 $96,834.00
VSN3 |Regional Vadnais - Snail Lakes - Boat Launch lot parking lot 5 24,650 1996 2003| 2016f CHS 6] MOL 246,500.00 $49,300.00
VSN4 |Regional Vadnais - Snail Lakes - Trails Snail Lake side in park trail 6 4,398 10[ 1996| 2003 2016 SC 5 SC 158,328.00 $26,388.00
VSN5 |Regional Vadnais - Snail Lakes - Trails north from wetland loop to 96 in park trail 6 5,080 10| 2000| 2003 2016 SC 0&5 SC 182,880.00 $30,480.00
VSN6 |Regional Vadnais - Snail Lakes - Corridor Wetland A Trails in park trail 6 8,753 10f 2000| 2003 2016 SC 0&5 SC 315,108.00 $52,518.00
VSN6 |Regional Vadnais - Snail Lakes - Corridor - Gramsie Tunnel Bypass permeable trail 5 1,459 10[ 2020 10 RC 52,524.00
VSN8 |Regional Vadnais - Snail Lakes - Grass Trails Gramsie rd to 1-694 in park trail 6 6,413 102000, 4 2003 2016 SC 6 SC 230,868.00 $38,478.00
VSN9 |Regional Vadnais - Snail Lakes - Grass Trails Grass lot to trail intersect in park trail 6 833 10[ 2012 2018 9 CS 29,988.00 $833.00
VSN10 |Regional Vadnais - Snail Lakes - Grass Lake lot parking lot 5] 50,360 2000| 2003| 2016 CHS 6| CHS 503,600.00 $25,180.00
Regional Trails
BL1  [Regional Birch Lake - H2 to Hammond Rd Regional Trail 6 4,249 10| 2003 2016 5[ SC 152,964.00 $25,494.00
BL1 Regional Birch Lake - North of Parking lot to Loraine Regional Trail 6 585 10| 2016 2016 5 SC 21,060.00 $3,510.00
BL2 Regional Birch Lake - Otter Lake Rd to Township Prkwy Regional Trail 6 2,601 10{ 2003 2016 5 SC 93,636.00 15,606.00
BL3 |Regional Birch Lake - Hammond Rd to Hwy 96 Regional Trail 6 5,340 10[ 2003 2016 5 SC 192,240.00 32,040.00
BV1 Regional Bruce Vento - Beam to Buerkle Regional Trail 6 1,710 10[ 1998 2016 7 SC 61,560.00 10,260.00
BV2 |Regional Bruce Vento - Beam to Hwy36 Regional Trail 6 5,660 10| 2000| 2012 2018 CS 7 SC 203,760.00 33,960.00
BV2 |Regional Bruce Vento -Hwy36 to Frost Regional Trail 6 4,313 10f 2000| 2012 2018 CS 6 SC 155,268.00 25,878.00
BV3 |Regional Bruce Vento - Frost to Larpentuer Regional Trail 6 2,518 10[ 2002 2016 6 SC 90,648.00 15,108.00
HW1 [Regional Highway 96 - Hwy 61 to 35E Regional Trail 6 8,000 10| 1996 2016 3] RCL 288,000.00 $288,000.00
HW2 [Regional Highway 96 - Hwy 35E to Hodgson Regional Trail 6 15,250 10| 1998 2016 3| SC,Cs 549,000.00 91,500.00
HW3 [Regional Highway 96 - Hwy Hodgson to Lexington Regional Trail 6 8,387 10{ 2003 2016 6 SC 301,932.00 50,322.00
HW4 [Regional Highway 96 - Hwy Lexington to Snelling Regional Trail 6 7,460 10[ 2005 2016 6 SC 268,560.00 44,760.00
HWS5  [Regional Highway 96 - Hwy W Round Lk Rd to Old HWY 8 Regional Trail 1,505 10 2016 7 sC $54,180.00 $9,030.00
RCN1 |Regional Rice Creek North - lexington trailhead upper lot parking lot 5 21,317 2013 2018 7] CHS | $ 213,170.00 $10,658.50
RCN2 |Regional Rice Creek North - lexington trailhead lower lot permeable parki 5 4,188 2013 2018 8
RCN3 |[Regional Rice Creek North - lexington trailhead permeable trail permeable trail 6 495 8| 2013 2019 8
RCN4 |Regional Rice Creek North - Trail J to Rice Creek along lexington Regional Trail 6 1,183 10{ 2002 2016 4] RCL | $ 42,588.00 $42,588.00 $42,588.00
RCN5 |[Regional Rice Creek North - Trail Rice Creek Lex to | Regional Trail 6 11,512 10| 2002| 2008 2016 CS 5[ CS,SC|$ 414,432.00 $69,072.00
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RCN6 |Regional Rice Creek North - Co Rd | Lot parking lot 5 19,138 2004 2016 7] CHS |$ 191,380.00 $9,569.00
RCN7 _|Regional Rice Creek North - Trail | to H Regional Trail 6 11,025 10 2008 2016 7] CS,sC | $ 396,900.00 $66,150.00
RCN8 |Regional Rice Creek North - Trail H rounabout to Old 8 Regional Trail 2,000 10[ 1998 9
RCN9 |[Regional Rice Creek North - Trail H rounabout to Long Lake Regional Trail 4,000 10| 2016 9
RCN10 [Regional Rice Creek Trail North - Old Hwy 8 Lot parking lot 5 18,217 1998 2016 6] CHS |$ 182,170.00 $9,108.50
RCN11 |Regional Rice Creek North - Trail H to Long Lake RR Bridge, plus spur Regional Trail 4,000 10[ 2017 9
RCW1 |Regional Rice Creek West - Hwy 8 to Edegwood Regional Trail 6 2,340 10{ 2003| 2013 2019 SC 6 SC 84,240.00 $14,040.00
RCW2 |Regional Rice Creek West - Long Lake to Stinson Regional Trail 6 7,235 10[ 2003| 2013 2019 SC 5 SC 260,460.00 $43,410.00
TB1 Regional Troutbrook - Rice St to Larpenteur Regional Trail 6 1,909 10{ 1999 2016 6 SC 68,724.00 $11,454.00
TB2 |Regional Troutbrook - Larpenteur to Wheelock Regional Trail 6 669 10| 2014 2020 8] SC 24,084.00 $4,014.00
TB3 [Regional Troutbrook - Wheelock to Arlington Regional Trail 6 2,707 10[ 1999 2016 6 SC 97,452.00 $16,242.00
TB4 |[Regional Troutbrook - Arlington south along Lorient Regional Trail 6 1,400 10[ 1999 2016 6 SC 50,400.00 $8,400.00
County Parks
BV1  |County Beaver Lake parking lot 5 12,989 1990 2010| 2016 7] RCL 129,890.00 $45,461.50 $12,989.00
BV2 |County Beaver Lake in park trail 6 4,984 10| 2000 2016 7| RCL 179,424.00 29,904.00 $179,424.00
1S1 County Island Lake - Shelter 1 lot parking lot 5 47,040 1990 2013| 2018 CS 7| _MoL 470,400.00 94,080.00 94,080.00
1IS2__ |County Island Lake - Shelter 2 lot parking lot 5 30,816 1990| 2013[ 2018 CS 7 MOL 308,160.00 61,632.00 61,632.00
1S3 |County Island Lake - Shelter 3 lot parking lot 5 16,166 1990 2013| 2018 CS 7| _MoL 161,660.00 32,332.00 32,332.00
IS4 |County Island Lake - Park road park road 5 36,473 1990| 2013 2018 CS 7 MOL 364,730.00 72,946.00 72,946.00
1S5 County Island Lake -Boat Launch road park road 5 24,771 1990 2013| 2018 CS 7] MOL 247,710.00 49,542.00 49,542.00
1IS6 __ |County Island Lake - Boat launch lot parking lot 5 9,673 1990| 2013 2018] PTCH 4| MOL 96,730.00 19,346.00 19,346.00
1S7 County Island Lake - Trails east side of lake in park trail 6 5,320 8| 2012 2018 RCL 8 SC 191,520.00 31,920.00 31,920.00
1S8 County Island Lake - Trail west side of lake in park trail 6 3,414 10{ 2010 2016 8 SC 122,904.00 $20,484.00 $2,219.10
LG1 |County Lake Gervais - Parking lot parking lot 5 33,880 2003| 2011| 2016] CHS 8] MOL |$ 338,800.00 $67,760.00 $16,940.00
LG2 |County Lake Gervais - Entrance road park road B 13,598 2003 2016 8] MOL | $§ 135,980.00 $27,196.00 $6,799.00
LG3 |County Lake Gervais - Trail in park trail 6 1,308 2003 2016 7| sC $ 47,088.00 $7,848.00 $7,848.00
LJ1 County Lake Josephine - Beach lot parking lot 5 38,536 2005| 2011| 2016| CHS 7] MOL | § 385,360.00 $19,268.00 $77,072.00
LJ2  [County Lake Josephine - Overflow lot parking lot 5 8,084 1990 2011| 2016/ CHS 7] MOL | § 80,840.00 $16,168.00 $8,729.00
LJ3  [County Lake Josephine - Boat launch lot parking lot 5 17,544 1990| 2011| 2016| CHS 4] MOL | $ 175,440.00 $35,088.00 $8,772.00
LJ4 [County Lake Josephine- Fishing Pier Trail in park trail 6 110 8| 2016 2016 6] SC $660.00
LJ5 [County Lake Josephine - Park road park road 5 7,903 1990 2016 6] RCL | $§ 79,030.00 $27,660.50 $3,951.50
LJ6  [County Lake Josephine- Trails in park trail 6 360 2005 2016 7| sC $ 12,960.00 $2,160.00 $2,160.00
LM1  |County Lake McCarrons - Beach lot parking lot 5 60,320 1997| 2011| 2016| CHS 5| MOL | $  603,200.00 $120,640.00 $39,208.00
LM2 |County Lake McCarrons - Boat launch lot parking lot 5 8,546 1970| 1998| 2016 5| MOL | § 85,460.00 $17,092.00 $5,554.90
LM3 |County Lake McCarrons - Trails in park trail 6 1,457 8| 2012 2018| RCL 8| SC $ 52,452.00 $8,742.00 $5,828.00
LO1 County Lake Owasso-Wabasso - Lot E - Boat launch lot - Owasso parking lot 5 8,613 2020 10| CHS | $ 86,130.00 $86,130.00
LO2 |County Lake Owasso-Wabasso - Lot A - Boat trailer lot - Wabbaso permeable lot 27,384 2018 10f RC $ 273,840.00
LO3  |County Lake Owasso-Wabasso - Lot B stalls - Picnic lot - Wabasso permeable lot 5,326 2018 10/ RC $ 53,260.00
LO3  |County Lake Owasso-Wabasso - Lot A-B drive - Picnic lot - Wabasso parking lot 5 13,811 2018 10| CHS | $ 138,110.00
LO4 |County Lake Owasso-Wabasso - Lot C - Beach lot - Owasso parking lot 5 16,310 2018 10/ RC $ 163,100.00
LO4 |County Lake Owasso-Wabasso - Lot D drive - Beach lot - Owasso parking lot 5 8,901 2020 10 CHS | $ 89,010.00 $89,010.00
LO5 |County Lake Owasso-Wabasso - Lot D stalls- Beach Lot - Owasso permeable lot 7,489 2020 10 RC $ 74,890.00 $74,890.00
LO6 |County Lake Owasso-Wabasso - Trails permeable trail 1,172 812018, 2 10/ RC $ 42,192.00
TL1 |County Turtle Lake - Entrance road park road 5 18,020 1996| 2012 2017 MOL 9] CHS | $ 180,200.00 $9,010.00 $9,010.00
TL2 [County Turtle Lake - Upper picnic lot parking lot 5 19,174 1970| 2012| 2017 MOL 9] CHS | § 191,740.00 $9,587.00 $9,587.00
TL3 |County Turtle Lake - Lower beach lot parking lot 5 22,573 1970| 2012| 2017 MOL 9] CHS |$  225730.00 $11,286.50 $11,286.50
TL4 |County Turtle Lake - Boat Launch lot parking lot 5 28,041 1987 2013| 2018 CS 8] MOL |$  280,410.00 $56,082.00 $14,020.50
TL5 |County Turtle Lake - Trails in park trail 6 1,357 8| 2012 2018 9] SC $ 48,852.00 $8,142.00 $8,142.00
WB1 |County White Bear Lake - Beach lot parking lot 5 96,611 1980 2010| 2016f CHS 6] MOL |$  966,110.00 $193,222.00 $48,305.50
WB2 |County White Bear Lake - Boat launch lot parking lot 5 48,692 2009 2016 6] CHS |$  486,920.00 $24,346.00 $24,346.00
WB3 |County White Bear Lake - Trails in park trails 6 1,132 8| 2012 2018| RCL 8] SC $ 40,752.00 $6,792.00 $6,792.00
Special Facilities
WV1  |County Woodview OLDA parking lot 5 7,804 2000 2016] CHS 6] CHS | $ 78,040.00 $3,902.00 $15,608.00
WV2 |County Woodview OLDA in park trail 6 1,612 2000 2016 6] CS,SC | $ 58,032.00 $9,672.00 $9,672.00
MD1 |County Marsden Archery Range parking lot B 9,032 1985 2016] CHS 5| MOL | $§ 90,320.00 $18,064.00 $4,516.00
$ 38,490,160.00  $361,884.00 $1,127,264.50 $3,383,421.50 $1,677,997.50 $1,013,770.00 $689,393.50  $219,989.00 $621,071.40 $749,921.60 $656,418.50  $142,744.00
County $0.00  $446,521.50 $2,153,756.00 $732,764.00  $203,506.00 $43,014.00  $219,989.00 $621,071.40  $749,921.60 $656,418.50  $142,744.00
Regional $361,884.00  $680,743.00 $1,229,665.50  $945,233.50  $810,264.00  $646,379.50 $0.00 $0.00 $0.00 $0.00 $0.00
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Practical advice on rating roads

This manual is intended to assist local officials in understanding and
rating the surface condition of asphalt pavement. It describes types
of defects and provides a simple system to visually rate pavement
condition. The rating procedure can be used as condition data for the
Wisconsin DOT local road inventory and as part of a computerized
pavement management system like PASERWARE.

The PASER system described here and in other T.I.C. publications is
based in part on a roadway management system originally developed
by Phil Scherer, transportation planner, Northwest Wisconsin Regional
Planning Commission.

Produced by the T.I.C. with support from the Federal Highway
Administration, the Wisconsin Department of Transportation, and the
University of Wisconsin-Extension. The T.I.C., part of the nationwide
Local Technical Assistance Program (LTAP), is a Center of the College
of Engineering, Department of Engineering Professional Development,
University of Wisconsin-Madison.
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Pavement Surface Evaluation and Rating

Asphalt PASER Manual

A local highway agency’s major goal is to use public funds to provide a
comfortable, safe and economical road surface—no simple task. It requires
balancing priorities and making difficult decisions in order to manage
pavements. Local rural and small city pavements are often managed informally,
based on the staff's judgment and experience. While this process is both
important and functional, using a slightly more formalized technique can make
it easier to manage pavements effectively.

Experience has shown that there are three especially useful steps in
managing local roads:

1. Inventory all local roads and streets.
2. Periodically evaluate the condition of all pavements.

3. Use the condition evaluations to set priorities for projects
and select alternative treatments.

A comprehensive pavement management system involves collecting data and
assessing several road characteristics: roughness (ride), surface distress
(condition), surface skid characteristics, and structure (pavement strength and
deflection). Planners can combine this condition data with economic analysis to
develop short-range and long-range plans for a variety of budget levels.
However, many local agencies lack the resources for such a full-scale system.

Since surface condition is the most vital element in any pavement
management system, local agencies can use the simplified rating system
presented in this Asphalt PASER Manual to evaluate their roads. The PASER
ratings combined with other inventory data (width, length, shoulder, pavement
type, etc.) from the WisDOT local roads inventory (WISLR) can be very helpful in
planning future budgets and priorities.

WISLR inventory information and PASER ratings can be used in a
computerized pavement management system, PASERWARE, developed by the
T.I.C and WisDOT. Local officials can use PASERWARE to evaluate whether their
annual road budgets are adequate to maintain or improve current road
conditions and to select the most cost-effective strategies and priorities for
annual projects.

PASER Manuals for gravel, concrete, and other road surfaces, with
compatible rating systems are also available (page 29). Together they make a
comprehensive condition rating method for all road types. PASER ratings are
accepted for WISLR condition data.
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PASER Evaluation

Asphalt pavement distress

PASER uses visual inspection to evaluate pavement surface conditions. The key
to a useful evaluation is identifying different types of pavement distress and
linking them to a cause. Understanding the cause for current conditions is
extremely important in selecting an appropriate maintenance or rehabilitation
technique.

There are four major categories of common asphalt pavement surface
distress:

Surface defects
Raveling, flushing, polishing.

Surface deformation
Rutting, distortion—rippling and shoving, settling, frost heave.

Cracks
Transverse, reflection, slippage, longitudinal, block, and alligator cracks.

Patches and potholes

Deterioration has two general causes: environmental due to weathering and
aging, and structural caused by repeated traffic loadings.

Obviously, most pavement deterioration results from both environmental and
structural causes. However, it is important to try to distinguish between the
two in order to select the most effective rehabilitation techniques.

The rate at which pavement deteriorates depends on its environment, traffic
loading conditions, original construction quality, and interim maintenance
procedures. Poor quality materials or poor construction procedures can
significantly reduce the life of a pavement. As a result, two pavements
constructed at the same time may have significantly different lives, or certain
portions of a pavement may deteriorate more rapidly than others. On the other
hand, timely and effective maintenance can extend a pavement’s life. Crack
sealing and seal coating can reduce the effect of moisture in aging of asphalt
pavement.

With all of these variables, it is easy to see why pavements deteriorate at
various rates and why we find them in various stages of disrepair. Recognizing
defects and understanding their causes helps us rate pavement condition and
select cost-effective repairs. The pavement defects shown on the following
pages provide a background for this process.

Periodic inspection is necessary to provide current and useful evaluation data.
It is recommended that PASER ratings be updated every two years, and an
annual update is even better.
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EVALUATION — Surface Defects

SURFACE DEFECTS

Raveling

Raveling is progressive loss of pavement
material from the surface downward,
caused by: stripping of the bituminous
film from the aggregate, asphalt hard-
ening due to aging, poor compaction
especially in cold weather construction,
or insufficient asphalt content. Slight to
moderate raveling has loss of fines.
Severe raveling has loss of coarse
aggregate. Raveling in the wheelpaths
can be accelerated by traffic. Protect
pavement surfaces from the environ-
ment with a sealcoat or a thin overlay
if additional strength is required.

Flushing

Flushing is excess asphalt on the
surface caused by a poor initial asphalt
mix design or by paving or sealcoating
over a flushed surface. Repair by blot-
ting with sand or by overlaying with
properly designed asphalt mix.

Polishing

Polishing is a smooth slippery surface
caused by traffic wearing off sharp
edges of aggregates. Repair with
sealcoat or thin bituminous overlay
using skid-resistant aggregate.

>

Flushing. Dark
patches show
where asphalt
has worked
to surface.
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<

Slight raveling.
Small aggregate
particles have
worn away
exposing tops
of large
aggregate.

<

Moderate to
severe raveling.
Erosion further
exposes large
aggregate.

-

Severe raveling
and loss of
surface
material.

Polished, worn
aggregate
needs repair. v
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EVALUATION — Surface Deformation

SURFACE DEFORMATION

Rutting

Rutting is displacement of material,
creating channels in wheelpaths.

It is caused by traffic compaction or
displacement of unstable material.
Severe rutting (over 2") may

be caused by base or subgrade
consolidation. Repair minor rutting
with overlays. Severe rutting requires
milling the old surface or reconstructing
the roadbed before resurfacing.

<

Even slight rut-
ting is evident
after a rain.

-

Severe rutting
over 2" caused
by poor mix
design.

-

Severe rutting
caused by poor
base or
subgrade.
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EVALUATION — Surface Deformation

. . Heavy traffic has shoved pavement
Distortion Y into washboard ripples and bumps.
S

Shoving or rippling is surfacing
material displaced crossways to the
direction of traffic. It can develop
into washboarding when the asphalt
mixture is unstable because of poor
quality aggregate or improper mix
design. Repair by milling smooth and
overlaying with stable asphalt mix.
Other pavement distortions may be
caused by settling, frost heave, etc.
Patching may provide temporary
repair. Permanent correction usually
involves removal of unsuitable
subgrade material and reconstruction.

>

Severe settling
from utility
trench.

| 4

Frost heave
damage from
spring break-up.
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v Widely spaced, well-sealed cracks.

A Tight cracks less
than 4" in width.

A Open crack - 12" or
more in width.

EVALUATION — Cracks

CRACKS

Transverse cracks

A crack at approximately right angles
to the center line is a transverse crack.
They are often regularly spaced. The
cause is movement due to tempera-
ture changes and hardening of the
asphalt with aging.

Transverse cracks will initially be
widely spaced (over 50'). Additional
cracking will occur with aging until
they are closely spaced (within several
feet). These usually begin as hairline or
very narrow cracks; with aging they
widen. If not properly sealed and
maintained, secondary or multiple
cracks develop parallel to the initial
crack. The crack edges can further
deteriorate by raveling and eroding
the adjacent pavement.

Prevent water intrusion and damage
by sealing cracks which are more
than /4" wide.

-«

Sealed cracks,
a few feet
apart.

A Water enters unsealed A Pavement ravels and erodes

cracks softening

along open cracks causing

pavement and causing deterioration.

secondary cracks.
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EVALUATION — Cracks

Reflection cracks

Cracks in overlays reflect the crack
pattern in the pavement underneath.
They are difficult to prevent and
correct. Thick overlays or reconstruction
is usually required.

>

Concrete joints
reflected through
bituminous
overlay.

Slippage cracks

Crescent or rounded cracks in the
direction of traffic, caused by slippage
between an overlay and an underlying
pavement. Slippage is most likely to
occur at intersections where traffic is
stopping and starting. Repair by
removing the top surface and
resurfacing using a tack coat.

>

Crescent-
shaped cracks
characteristic
of slippage.

>

Loss of

bond between
pavement layers
allows traffic

to break loose
pieces of surface.
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Centerline crack
(still tight).

>

Edge cracking
from weakened
subbase and
traffic loads. v

>

First stage

of wheelpath
cracking caused by
heavy traffic loads.

Load-related cracks
in wheel path plus
centerline cracking.

v
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EVALUATION — Cracks

Longitudinal cracks

Cracks running in the direction of traffic
are longitudinal cracks. Center line or
lane cracks are caused by inadequate
bonding during construction or reflect
cracks in underlying pavement. Longi-
tudinal cracks in the wheel path indicate
fatigue failure from heavy vehicle loads.
Cracks within one foot of the edge are
caused by insufficient shoulder support,
poor drainage, or frost action. Cracks
usually start as hairline or vary narrow
and widen and erode with age.
Without crack filling, they can ravel,
develop multiple cracks, and become
wide enough to require patching.
Filling and sealing cracks will reduce
moisture penetration and prevent
further subgrade weakening. Multiple
longitudinal cracks in the wheel path
or pavement edge indicate a need
for strengthening with an overlay or
reconstruction.

Multiple open
cracks at center
line, wheelpaths
and lane center. v
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EVALUATION — Cracks

Block cracks

Block cracking is interconnected cracks
forming large blocks. Cracks usually inter-
sect at nearly right angles. Blocks may
range from one foot to approximately

10’ or more across. The closer spacing
indicates more advanced aging caused by
shrinking and hardening of the asphalt
over time. Repair with sealcoating during
early stages to reduce weathering of the
asphalt. Overlay or reconstruction required
in the advanced stages.

»

Large blocks,
approximately
10" across.

>

Intermediate-size
block cracking,
1'-5" across with
open cracks.

A Extensive block
cracking in an
irregular pattern.

| 4

Severe block
cracking — 1” or
smaller blocks.

Tight cracks with
no raveling.
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EVALUATION — Cracks

Alligator cracks

Interconnected cracks forming small
pieces ranging in size from about 1" to
6". This is caused by failure of the
surfacing due to traffic loading (fatigue)
and very often also due to inadequate
base or subgrade support. Repair by
excavating localized areas and replacing
base and surface. Large areas require
reconstruction. Improvements in
drainage may often be required.

-

Alligator crack
pattern. Tight cracks
and one patch.

-

Characteristic
“chicken wire”
crack pattern
shows smaller
pavement pieces
and patching.

-

Open raveled
alligator cracking
with settlement
along lane edge
most likely due to
very soft subgrade.
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EVALUATION — Patches and Potholes

PATCHES AND POTHOLES
Patches

Original surface repaired with new
asphalt patch material. This indicates a
pavement defect or utility excavation
which has been repaired. Patches with
cracking, settlement or distortions
indicate underlying causes still remain.
Recycling or reconstruction are required
when extensive patching shows distress.

>

Typical repair of
utility excavation.
Patch in fair to
good condition.

| 2

Edge wedging.
Pavement edges
strengthened
with wedges of
asphalt. Patch is
in very good
condition.

>

Extensive
patching in
very poor
condition.
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EVALUATION — Patches and Potholes

Potholes

Holes and loss of pavement material
caused by traffic loading, fatigue and
inadequate strength. Often combined
with poor drainage. Repair by
excavating or rebuilding localized
potholes. Reconstruction required for
extensive defects.

-

Small pothole
where top course
has broken away.

-

Multiple potholes
show pavement
failure, probably
due to poor
subgrade soils,
frost heave, and
bad drainage.

-

Large, isolated
pothole, extends
through base.
Note adjacent
alligator cracks
which commonly
deteriorate into
potholes.
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Rating pavement surface condition

With an understanding of surface
distress, you can evaluate and rate
asphalt pavement surfaces. The rating
scale ranges from 10-excellent
condition to 1-failed. Most pave-
ments will deteriorate through the
phases listed in the rating scale. The
time it takes to go from excellent
condition (10) to complete failure (1)
depends largely on the quality of the
original construction and the amount
of heavy traffic loading.

Once significant deterioration begins,
it is common to see pavement decline
rapidly. This is usually due to a combi-
nation of loading and the effects of
additional moisture. As a pavement
ages and additional cracking develops,
more moisture can enter the pave-
ment and accelerate the rate of
deterioration.

Look at the photographs in this
section to become familiar with the
descriptions of the individual rating
categories. To evaluate an individual
pavement segment, first determine its
general condition. Is it relatively new,

toward the top end of the scale?

In very poor condition and at the
bottom of the scale? Or somewhere
in between? Next, think generally
about the appropriate maintenance
method. Use the rating categories
outlined below.

Finally, review the individual
pavement distress and select the
appropriate surface rating. Individual
pavements will not have all of the
types of distress listed for any
particular rating. They may have
only one or two types.

RATING 10
Excellent

RATING 6
Good

RATING 4
Fair

RATING 2
Poor

PAVEMENT CONDITION

PAVEMENT AGE ———

In addition to indicating the

RATINGS ARE RELATED TO NEEDED MAINTENANCE OR REPAIR

surface condition of a road,

No maintenance required

Little or no maintenance

Routine maintenance, cracksealing and minor patching

Preservative treatments (sealcoating)

Structural improvement and leveling (overlay or recycling)

a given rating also includes a Rating 9 & 10
recqmmendatlon for.neeo!ed Rating 8
maintenance or repair. This
feature of the rating system Rating 7
facilitates its use and enhances
its value as a tool in ongoing Rating 5 & 6
road maintenance. .
Rating 3 & 4
Rating 1 & 2

Reconstruction
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Rating pavement surface condition

Rating system

Surface rating

10

Excellent

9

Excellent

8

Very Good

7
Good

Good

Fair

Fair

Poor

2

Very Poor

1

Failed

* Individual pavements will not have all of the types of distress listed f%rgany particular rating. They may have only one o=

Visible distress*

None.

None.

No longitudinal cracks except reflection of paving joints.
Occasional transverse cracks, widely spaced (40" or greater).
All cracks sealed or tight (open less than /4").

Very slight or no raveling, surface shows some traffic wear.
Longitudinal cracks (open /4”) due to reflection or paving joints.
Transverse cracks (open /4") spaced 10’ or more apart, little or slight

crack raveling. No patching or very few patches in excellent condition.

Slight raveling (loss of fines) and traffic wear.

Longitudinal cracks (open Va"—12"), some spaced less than 10".
First sign of block cracking. Sight to moderate flushing or polishing.
Occasional patching in good condition.

Moderate to severe raveling (loss of fine and coarse aggregate).
Longitudinal and transverse cracks (open /2"”) show first signs of
slight raveling and secondary cracks. First signs of longitudinal cracks
near pavement edge. Block cracking up to 50% of surface. Extensive
to severe flushing or polishing. Some patching or edge wedging in
good condition.

Severe surface raveling. Multiple longitudinal and transverse cracking
with slight raveling. Longitudinal cracking in wheel path. Block
cracking (over 50% of surface). Patching in fair condition.

Slight rutting or distortions (/2" deep or less).

Closely spaced longitudinal and transverse cracks often showing
raveling and crack erosion. Severe block cracking. Some alligator
cracking (less than 25% of surface). Patches in fair to poor condition.
Moderate rutting or distortion (1" or 2" deep). Occasional potholes.

Alligator cracking (over 25% of surface).
Severe distortions (over 2" deep)
Extensive patching in poor condition.
Potholes.

Severe distress with extensive loss of surface integrity.

General condition/

treatment measures

New construction.

Recent overlay. Like new.

Recent sealcoat or new cold mix.
Little or no maintenance
required.

First signs of aging. Maintain
with routine crack filling.

Shows signs of aging. Sound
structural condition. Could
extend life with sealcoat.

Surface aging. Sound structural
condition. Needs sealcoat or
thin non-structural overlay (less
than 2")

Significant aging and first signs
of need for strengthening. Would
benefit from a structural overlay
(2" or more).

Needs patching and repair prior
to major overlay. Milling and
removal of deterioration extends
the life of overlay.

Severe deterioration. Needs
reconstruction with extensive
base repair. Pulverization of old
pavement is effective.

Failed. Needs total
reconstruction.
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Rating pavement surface condition

RATING 10 & 9

EXCELLENT —
No maintenance required

Newly constructed or recently
overlaid roads are in excellent
condition and require no
maintenance.

>

RATING 10
New construction.

>

RATING 9
Recent
overlay,
rural.

| 4

RATING 9
Recent
overlay,
urban.
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Rating pavement surface condition

RATING 8

VERY GOOD —
Little or no maintenance required

This category includes roads which
have been recently sealcoated or
overlaid with new cold mix. It also
includes recently constructed or
overlaid roads which may show
longitudinal or transverse cracks.
All cracks are tight or sealed.

<

Recent
chip seal.

<

Recent
slurry seal.

v Widely spaced,
sealed cracks.

A New cold mix surface.
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Rating pavement surface condition

RATING 7

GOOD —
Routine sealing recommended

Roads show first signs of aging, and
they may have very slight raveling.
Any longitudinal cracks are along
paving joint. Transverse cracks may be
approximately 10" or more apart. All
cracks are V4" or less, with little or no
crack erosion. Few if any patches, all
in very good condition. Maintain a crack
sealing program.
>
Tight and sealed
transverse and
longitudinal cracks.
Maintain crack
sealing program.

>

Tight and sealed
transverse and
longitudinal cracks.

>

Transverse cracks
about 10’ or more
apart. Maintain crack
sealing program.
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Rating pavement surface condition

RATING 6

GOOD —
Consider preservative treatment

Roads are in sound structural condition
but show definite signs of aging. Seal-
coating could extend their useful life.
There may be slight surface raveling.
Transverse cracks can be frequent,

less than 10" apart. Cracks may be
/4-1/2"and sealed or open. Pavement is
generally sound adjacent to cracks. First
signs of block cracking may be evident.
May have slight or moderate bleeding or
polishing. Patches are in good condition.

<

Slight surface raveling
with tight cracks, less
than 10’ apart.

<

Transverse cracking
less than 10" apart;
cracks well-sealed.

Open crack, /2"
Large blocks, early signs of wide; adjoining

v raveling and block cracking. v pavement sound. v Moderate flushing.
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Rating pavement surface condition

RATING 5 v Block cracking with open cracks.

FAIR —
Preservative maintenance
treatment required

Roads are still in good structural
condition but clearly need sealcoating
or overlay. They may have moderate
to severe surface raveling with signifi-
cant loss of aggregate. First signs of
longitudinal cracks near the edge.
First signs of raveling along cracks.
Block cracking up to 50% of surface.
Extensive to severe flushing or
polishing. Any patches or edge
wedges are in good condition.

>

Moderate to
severe raveling in
wheel paths.

v Severe flushing.

A Wedges and patches extensive
but in good condition.

98 Table of Contents



Severe raveling with
v extreme loss of aggregate.

Load cracking and slight
v rutting in wheel path.

¥ Extensive block cracking.

Blocks tight and sound.

< Slight rutting in
wheel path.
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Rating pavement surface condition

RATING 4

FAIR —
Structural improvement required

Roads show first signs of needing
strengthening by overlay. They have
very severe surface raveling which
should no longer be sealed. First
longitudinal cracking in wheel path.
Many transverse cracks and some
may be raveling slightly. Over 50% of
the surface may have block cracking.
Patches are in fair condition. They
may have rutting less than /2" deep
or slight distortion.

< Longitudinal cracking;
early load-related
distress in wheel path.
Strengthening needed.

v Slight rutting; patch
in good condition.
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Rating pavement surface condition

RATING 3

POOR—
Structural improvement required

Roads must be strengthened with a
structural overlay (2" or more). Will benefit
from milling and very likely will require
pavement patching and repair beforehand.
Cracking will likely be extensive. Raveling
and erosion in cracks may be common.
Surface may have severe block cracking
and show first signs of alligator cracking.
Patches are in fair to poor condition.

There is moderate distortion or rutting

(1-2") and occasional potholes.
| 3

Many wide and
raveled cracks
indicate need for
milling and overlay.

>

2" ruts
need mill
and overlay.

>
Open and

raveled
block cracks.
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Rating pavement surface condition

RATING 3

POOR — (continued)
Structural improvement required

< Alligator cracking.
Edge needs repair
and drainage needs
improvement prior
to rehabilitation.

v Distortion with patches
in poor condition. Repair
and overlay.
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Rating pavement surface condition

RATING 2

VERY POOR—
Reconstruction required

Roads are severely deteriorated and need
reconstruction. Surface pulverization and
additional base may be cost-effective.
These roads have more than 25%
alligator cracking, severe distortion or
rutting, as well as potholes or extensive
patches in poor condition.

>

Extensive alligator
cracking. Pulverize
and rebuild.

A Severe rutting.
Strengthen base and reconstruct.

A Ppatches in poor
condition, wheelpath
rutting. Pulverize,
strengthen and
reconstruct.

>

Severe
frost damage.
Reconstruct.
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Rating pavement surface condition

RATING 1

FAILED —
Reconstruction required

Roads have failed, showing severe
distress and extensive loss of surface
integrity.

-«

Potholes from frost
damage. Reconstruct.

-

Potholes and severe
alligator cracking.
Failed pavement.
Reconstruct.

<

Extensive loss
of surface.
Rebuild.
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Practical advice on rating roads

Practical advice on rating roads

Inventory and field inspection

Most agencies routinely observe road-
way conditions as a part of their
normal work and travel. However, an
actual inspection means looking at the
entire roadway system as a whole and
preparing a written summary of
conditions. This inspection has many
benefits over casual observations. It can
be helpful to compare segments, and
ratings decisions are likely to be more
consistent because the roadway system
is considered as a whole within a
relatively short time.

An inspection also encourages a
review of specific conditions important
in roadway maintenance, such as drain-
age, adequate strength, and safety.

A simple written inventory is useful
in making decisions where other people
are involved. You do not have to trust
your memory, and you can usually
answer questions in more detail.
Having a written record and objective
information also improves your credi-
bility with the public.

Finally, a written inventory is very
useful in documenting changing
roadway conditions. Without records
over several years it is impossible to
know if road conditions are improving,
holding their own, or declining.

Annual budgets and long range
planning are best done when based on
actual needs as documented with a
written inventory.

The Wisconsin DOT local road
inventory (WISLR) is a valuable resource
for managing your local roads. Adding
PASER surface condition ratings is an
important improvement.

Averaging and comparing
sections

For evaluation, divide the local road
system into individual segments which
are similar in construction and condi-
tion. Rural segments may vary from

2 mile to a mile long, while sections
in urban areas will likely be 1-4 blocks
long or more. If you are starting with
the WISLR Inventory, the segments
have already been established. You may
want to review them for consistent
road conditions.

Obviously, no roadway segment is
entirely consistent. Also, surfaces in one
section will not have all of the types of
distress listed for any particular rating.
They may have only one or two types.
Therefore, some averaging is necessary.

The objective is to rate the condition
that represents the majority of the
roadway. Small or isolated conditions
should not influence the rating. It is
useful to note these special conditions
on the inventory form so this informa-
tion can be used in planning specific
improvement projects. For example,
some spot repairs may be required.

Occasionally surface conditions vary
significantly within a segment. For
example, short sections of good
condition may be followed by sections
of poor surface conditions. In these
cases, it is best to rate the segment
according to the worst conditions and
note the variation on the form.

The overall purpose of condition
rating is to be able to compare each
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segment relative to all the other
segments in your roadway system. On
completion you should be able to look
at any two pavement segments and
find that the better surface has a
higher rating.

Within a given rating, say 6, not all
pavements will be exactly the same.
However, they should all be considered
to be in better condition than those
with lower ratings, say 5. Sometimes it
is helpful in rating a difficult segment
to compare it to other previously rated
segments. For example, if it is better
than one you rated 5 and worse than a
typical 7, then a rating of 6 is
appropriate. Having all pavement
segments rated in the proper relative
order is most important and useful.

Assessing drainage conditions

Moisture and poor pavement drainage
are significant factors in pavement
deterioration. Some assessment of
drainage conditions during pavement
rating is highly recommended. While
you should review drainage in detail at
the project level, at this stage simply
include an overview drainage evalua-
tion at the same time as you evaluate
surface condition.

Urban
drainage.

RATING:
Excellent
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Good rural ditch
and driveway
culvert. Culvert
end needs
cleaning.

RATING: Good

High shoulder
and no ditch lead
to pavement
damage. Needs
major ditch
improvement

for a short
distance.

RATING: Fair

No drainage
leads to failed
pavement.

RATING: Poor
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Practical advice on rating roads

Consider both pavement surface
drainage and lateral drainage (ditches or
storm sewers). Pavement should be able
to quickly shed water off the surface
into the lateral ditches. Ditches should
be large and deep enough to drain the
pavement and remove the surface water
efficiently into adjacent waterways.

Look at the roadway crown and
check for low surface areas that permit
ponding. Paved surfaces should have
approximately a 2% cross slope or
crown across the roadway. This will
provide approximately 3" of fall on a
12" traffic lane. Shoulders should have
a greater slope to improve surface
drainage.

A pavement's ability to carry heavy
traffic loads depends on both the
pavement materials (asphalt surfacing
and granular base) and the strength
of the underlying soils. Most soils lose
strength when they are very wet.
Therefore, it is important to provide
drainage to the top layer of the
subgrade supporting the pavement
structure.

In rural areas, drainage is provided
most economically by open ditches that
allow soil moisture to drain laterally. As
a rule of thumb, the bottom of the
ditch ought to be at least one foot
below the base course of the pavement
in order to drain the soils. This means
that minimum ditch depth should be
about 2 below the center of the
pavement. Deeper ditches, of course,
are required to accommodate roadway
culverts and maintain the flow line to
adjacent drainage channels or streams.

You should also check culverts and
storm drain systems. Storm drainage
systems that are silted in, have a large
accumulation of debris, or are in poor
structural condition will also degrade
pavement performance.

The T.I.C. publication, Drainage
Manual: Local Road Assessment and
Improvement, describes the elements
of drainage systems, depicts them in
detailed photographs, and explains how
to rate their condition. Copies are
available from the Transportation
Information Center.
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Practical advice on rating roads

Planning annual maintenance
and repair budgets

We have found that relating a normal
maintenance or rehabilitation proce-
dure to the surface rating scheme
helps local officials use the rating
system. However, an individual surface
rating should not automatically dictate
the final maintenance or rehabilitation
technique.

You should consider future traffic
projections, original construction, and

pavement strength since these may

dictate a more comprehensive rehabi-
litation than the rating suggests. On

the other hand, it may be appropriate
under special conditions to do nothing
and let the pavement fully deteriorate,
then rebuild when funds are available.

Summary

Using local road funds most efficiently
requires good planning and accurate
identification of appropriate rehabili-
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tation projects. Assessing roadway
conditions is an essential first step in
this process. This asphalt pavement
surface condition rating procedure
has proved effective in improving
decision making and using highway
funds more efficiently. It can be used
directly by local officials and staff. It
may be combined with additional
testing and data collection in a more
comprehensive pavement manage-
ment system.
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Transportafion Pavement Surface Evaluation and Rating (PASER) Manuals
lnformaﬁon Asphalt PASER Manual, 2002, 28 pp.

Center
Publications

Brick and Block PASER Manual, 2001, 8 pp.
Concrete PASER Manual, 2002, 28 pp.

Gravel PASER Manual, 2002, 20 pp.
Sealcoat PASER Manual, 2000, 16 pp.
Unimproved Roads PASER Manual, 2001, 12 pp.

Drainage Manual
Local Road Assessment and Improvement, 2000, 16 pp.

SAFER Manual
Safety Evaluation for Roadways, 1996, 40 pp.

Flagger’s Handbook (pocket-sized guide), 1998, 22 pp.

Work Zone Safety, Guidelines for Construction, Maintenance,
and Utility Operations, (pocket-sized guide), 1999, 55 pp.

Wisconsin Transportation Bulletins

#1
#2
#3
#4
#5
#6
#7
#8
#9
#10
#11
#12
#13
#14
#15
#16
#17
#18
#19
#20
#21

- -
' Transportation

Understanding and Using Asphalt

How Vehicle Loads Affect Pavement Performance
LCC—Life Cycle Cost Analysis

Road Drainage

Gravel Roads

Using Salt and Sand for Winter Road Maintenance
Signing for Local Roads

Using Weight Limits to Protect Local Roads
Pavement Markings

Seal Coating and Other Asphalt Surface Treatments
Compaction Improves Pavement Performance
Roadway Safety and Guardrail

Dust Control on Unpaved Roads

Mailbox Safety

Culverts-Proper Use and Installation

Geotextiles in Road Construction/Maintenance and Erosion Control
Managing Utility Cuts

Roadway Management and Tort Liability in Wisconsin
The Basics of a Good Road

Using Recovered Materials in Highway Construction
Setting Speed Limits on Local Roads

432 North Lake Street
Madison, WI 53706

phone 800/442-4615

Information Center fax  608/263-3160

e-mail tic@epd.engr.wisc.edu

University of Wisconsin—Madison URL  httpi//tic.engr.wisc.edu
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2022-2027)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING 14
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) X
Or ROUTINE
Code #: Parks and Recreation/660000 Item: Capital Asset Maintenance-Arenas (Maintenance) X
Account: 441201 441212 Dept Priority Service Team Priority
441202 OTHER Number: 2 8 CM Ranking 16 CIPAC Ranking 13

PROJECT DESCRIPTION:

The Department manages 11 indoor ice arenas (13 ice sheets) located throughout Ramsey County. This project reflects the scheduled replacement of building components and associated grounds
improvements (e.g. bituminous roads, parking lots, walkways) based on predictable life cycles. Each item included in this request have a scheduled life of 10 years or more and a value of more than
$50,000 (see attached spreadsheet and ice arena backlog allocation schedule).

Total ESTIMATED FUNDING
FUNDING SOURCE: All Years 2022 2023 2024 2025 2026 2027
County Funds $ 1,483,000 $425,000 $425,000 $233,000 $100,000 $100,000 $200,000
Federal Funds $ - - - - - - -
State Funds $ - - - - - - -
Other (Specify): $ - - - - - - -
Totals (Project/Item Funding) $ 1,483,000 $ 425000 $ 425000 $ 233000 $ 100,000 $ 100,000 $ 200,000
Who Prepared Cost Estimate: From life cycle schedules Date of Estimate: 12/21/2020

NARRATIVE JUSTIFICATION:

In 2004, the Ramsey County Board of Commissioners established the goal: Ramsey County will implement a Comprehensive Capital Asset Management Preservation Plan (CCAMPP) to maintain high-
quality services and maximize return on its public investment. Subsequently, the County established a uniform life cycle replacement program for buildings and grounds components based on industry
standards and best practices. All arenas and associated grounds are included in the system in order to quantify life cycles costs for each facility. The Department has maintained this system to reflect life
cycle replacements that have been implemented for projects funded under the County’s Capital Improvement Program (bonds) and Building Improvements Program (levy). In addition, the Department
maintained buildings and grounds condition reports for each arena that is updated annually to document improvements, life cycle replacements and the general condition of building components.
Following the scheduled life cycle replacement of the buildings and grounds components enables the Department to maintain quality services and preserve the assets of the County. For the 2022-2027
Capital Improvement Program, a total of $1,483,000 worth of backlogged projects have been distributed throughout the years to establish a more consistent funding schedule. The projects specifically
included in this backlog allocation are identified on the attached summary.

EVALUATION CRITERIA: Yes No Yes No

7. Provide Public Service
8. Provide Public Convenience
9. Enhance County Image

1 & 2. Protect Life/Safety or Maintain Public Health
3 & 4. Replace Facility or Maintain Physical Property
5. Reduce Operating Costs/Energy Costs

6. Protect Property

I

X
X

X

IX X I><|
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2022-2027)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING M
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) _ X
Or ROUTINE
Code #: Parks and Recreation/660000 Item: Capital Asset Maintenance-Arenas  (Maintenance) X .

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

Deferral of scheduled life cycle replacements will result in deterioration of buildings and grounds; require extraordinary operating costs for remedial repairs and maintenance, failed components and reflect
negatively on the County’s image and ultimately will result in loss of the intended public service when the buildings and grounds are no longer functional. Customers go elsewhere to experience clean,
safe, and well maintained facilities of a similar nature.

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes_X__ No When? ___Arena capital maintenance has been funded through CIP and CCAMPP since the
If project was funded, are carryover funds available? Yes_ No_ x_ inception of those programs
Year(s) and amounts budgeted and expended Year(s) Budgeted/Expended

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

Deferral of scheduled life cycle replacements places extraordinary demands on operating budgets in order to maintain and repair antiquated and obsolete components. Since all of the items included in this
request are scheduled life cycle maintenance items, they are part of the current capital asset management system.

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY COSTS.)

Newer capital equipment incorporating the latest technology will always be more efficient than older equipment at the end of its useful life.

IMPACT ON FUTURE REVENUES: (Be Specific!)

The scheduled projects have no direct impact on operating revenues. However, deferred maintenance and failure of components could render the ice arenas inoperable and eliminate
revenue currently generated to cover operating costs. Customers may choose to go to other arenas that appear better maintained.

Estimated Useful Life: n/a

Estimated Payback Period: n/a (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

CIPAC recommends financing this project for $425,000 in 2022 and for $425,000 in 2023 with bonds.

COUNTY MANAGER COMMENTS:

County Manager proposes financing this project using bond proceeds of $425,000 in 2022 and $425,000 in 2023.
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CAPITAL ASSET MANAGEMENT - ICE ARENAS
CAPITAL IMPROVEMENT PROGRAM (2022-2027)

Backlog Scheduled Total

2022
Replace Roof at Shoreview Arena (scheduled 1987) $350,000
Replace Condenser at Shoreview Arena $75,000

$350,000 $75,000 $425,000
2023
Replace Roof at Phalen Arena (scheduled 1987) $350,000
Replace Condenser at Phalen Arena $75,000

$350,000 $75,000 $425,000
2024
Replace Dehumidifier at Pleasant Arena (scheduled 2019) $115,000
Paint Exterior Super Structure at Highland South Arena (scheduled 2012) $59,000
Paint Exterior Super Structure at Pleasant Arena (scheduled 2012) $59,000

$233,000 $0 $233,000
2025
Replace Condenser at White Bear Arena $100,000

$100,000 $0 $100,000
2026
Replace Condenser at West Side Arena $100,000

$100,000 $0 $100,000
2027
Replace Dashers at Phalen Arena $100,000
Replace Dashers at White Bear Arena $100,000

$200,000 $0 $200,000

TOTALS $1,333,000 $150,000 $1,483,000
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Project # (CM Use Only)

CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2022-2027)
DETAIL BY PROJECT

COMBINED RANKING 21

Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) - X
Natural Resource Habitat Restoration ~ Or ROUTINE
Code #: Parks and Recreation/660000 Item: & Maintenance (Maintenance) X _
Account: 441201 441212 Dept Priority Service Team Priority
441202 OTHER Number: 3 9 CM Ranking 28 CIPAC Ranking 12

PROJECT DESCRIPTION:

This project includes the restoration of natural areas within the county park and open space system and ongoing maintenance of completed restoration projects within the entire park system. This will
improve and preserve restored habitat while promoting environmental education and awareness through project info shared through parks communication. This is in line with the goal set forth by the
County Board to “strengthen individual, family and community health, safety and well-being” by encouraging environmental stewardship in an urban setting.

Total ESTIMATED FUNDING
FUNDING SOURCE: All Years 2022 2023 2024 2025 2026 2027
County Funds $ 600000 | $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000
Federal Funds $ = - - - R . _
State Funds $ o - - - - . .
Other (Specify): $ - - - - - i} -
Totals (Project/ltem Funding) $ 600,000 $ 100000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000

Who Prepared Cost Estimate: Park Planning and Development Staff

NARRATIVE JUSTIFICATION:

Date of Estimate:

Ramsey County Parks & Recreation department oversees the management of over 7000 acres of land of which includes 1394 acres of county parks and open spaces. County parks and opens spaces receive
no regional park funding and many local and state government grant programs offer little and highly volatile grant programs that fall short to help support the natural resources of these smaller park lands.
Although smaller in size, these areas do still provide a much needed refuge for nesting birds and pollinators living within an urban environment. This project would continue restoring the backlog of county
and open space natural areas in addition to the areas already being restored and maintained under CIP funding. This project will also fund natural resource maintenance of completed restoration projects
within the overall park system. Following initial restoration of CIP and state grant funded projects, maintenance of these natural areas is required to prevent them from reverting back to a dilapidated
environment. The state does not fund ongoing maintenance of grant funded restoration projects and limited local funding is available for ongoing maintenance.

EVALUATION CRITERIA: Yes No Yes No
1 & 2. Protect Life/Safety or Maintain Public Health X 7. Provide Public Service X
3 & 4. Replace Facility or Maintain Physical Property X 8. Provide Public Convenience X
5. Reduce Operating Costs/Energy Costs X 9. Enhance County Image X

6. Protect Property X
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2022-2027)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING 4
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) - X
Natural Resource Habitat Restoration  Or ROUTINE
Code #: Parks and Recreation/660000 Item: & Maintenance (Maintenance) X

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

If the work is not completed on county and open space land the environmental risks and cost of restoration will only increase with time. The further encroachment of invasive species will continue to
degrade the current natural areas. If ongoing maintenance is not funded then the improved sites will eventually have to be restored again at a cost approximately eight times the cost of ongoing maintenance.

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes_ X _ No When?
If project was funded, are carryover funds available? Yes__ No
Year(s) and amounts budgeted and expended Year(s) Budgeted/Expended

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY:: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

IMPACT ON FUTURE REVENUES: (Be Specific!)

Estimated Useful Life: varies based on maintenance life cycles specific habitat type.

Estimated Payback Period: (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:

CIPAC recommends financing this project for $200,000 in 2023 with bonds.

COUNTY MANAGER COMMENTS:

County Manager proposes financing this project using bond proceeds of $200,000 in 2023.
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2022-2027)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING 17
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) X
Or ROUTINE
Code #: Parks and Recreation/660000 Item: Playground Replacements (Maintenance) X
Account: 441201 441212 Dept Priority Service Team Priority
441202 OTHER Number: 4 10 CM Ranking 13 CIPAC Ranking 18

PROJECT DESCRIPTION:

Design and develop playground systems to replace the existing structures at Island Lake and Lake Josephine County Parks. Design a playground with features that meet ADA regulations and offers a
variety of play features that will serve patrons with diverse needs and abilities. The new playground would incorporate the latest standards for safety, use of newer materials extending the life of the
playground and reducing maintenance costs.

Total ESTIMATED FUNDING
FUNDING SOURCE: All Years 2022 2023 2024 2025 2026 2027
County Funds $ 2,206,750 $ 350,000 $ 350,000 $ 367,500 $ 367,500 $ 385,875 $ 385,875
Federal Funds $ - - - - - - -
State Funds (Legacy Amendment) - - - -
Other (Specify): $ - - - - - - -
Totals (Project/ltem Funding) $ 2,206,750 $ 350000 $ 350000 $ 367,500 $ 367,500 $ 385875 $ 385875
Who Prepared Cost Estimate: Rob Adams Date of Estimate: 12/16/2020

NARRATIVE JUSTIFICATION:

The estimated life span of a playground is 20-25 years. Island Lake playground was installed in 1993 and Lake Josephine was installed in 1997. Both will be beyond 20 years old when they are replaced.
The individual components are failing and are costly to replace. Even with regular inspections there is an increased risk of failure due to the age and use of the equipment. The playground also needs to b
brought into ADA compliance by adding accessible swings, slides and other play structures. To make the playgrounds and access to the playgrounds compliant, there will be additional site work that nee
to be done. Additional funding was added to the quotes to complete the site work which would include grading, concrete and asphalt. As industry standards change and the public's desires and needs
change, we need to adapt and provide the safest and best possible experience for our diverse park patrons.

EVALUATION CRITERIA: Y No No

D
w

7. Provide Public Service
8. Provide Public Convenience
9. Enhance County Image

1 & 2. Protect Life/Safety or Maintain Public Health
3 & 4. Replace Facility or Maintain Physical Property
5. Reduce Operating Costs/Energy Costs

6. Protect Property

XXX |
w

[X XXX
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2022-2027)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING g
Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) X _
Or ROUTINE
Code #: Parks and Recreation/660000 Item: Playground Replacements (Maintenance) . X

CONSEQUENCES OF NOT FUNDING THIS PROJECT:

The playground components will continue to fail and need to be replaced. The yearly cost to maintain the equipment will increase. There will be a need to increase inspection frequency which will take
more resources and money. There is a chance equipment will fail causing an injury which may result in a lawsuit. We will not be compliant with the ADA rules and regulations and we will not be
providing a usable space for our diverse playground users.

PREVIOUS PROJECT FUNDING:

Has this project been requested previously’ Yes X No When? 2018
If project was funded, are carryover funds available’ Yes_ No_ X
Year(s) and amounts budgeted and expended Year(s) Budgeted/Expended

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

When replaced, the amount of maintenance will decrease at these playgrounds. The staff will have more time to focus on other playgrounds that require more inspections, maintenance and replacement
parts.

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

Increased inspections and maintenance will cause an increase in fuel consumption. With a new playground, the district crews can inspect the playgrounds as part of there daily maintenance.

IMPACT ON FUTURE REVENUES: (Be Specific!)

The playgrounds at Island Lake and Lake Josephine are popular destinations for patrons, school groups and other organizations. If the playgrounds continues to deteriorate, it will not
be as attractive to the public and they may not rent the shelters surrounding the playground and/or come to the park.

Estimated Useful Life: 20-25 years

Estimated Payback Period: (Based on estimated cost reductions/revenue increases or estimated productivity improvements

CIPAC COMMENTS:

CIPAC recommends financing this project for $700,000 in 2023 with bonds.

COUNTY MANAGER COMMENTS:

County Manager proposes financing this project using bond proceeds of $700,000 in 2023.
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Scheduled Playground Replacements

County Parks
Owasso (1997)(2018) 2018 Replaced
Island Lake (Little Tykes)(1993) 2022 Scheduled replacement
Josephine (1997) 2023 Scheduled replacement
Beaver (1999) 2024 Replace w redevelopment
Gervais (Little Tykes)(1997) 2024 Fund for replacement
White Bear (Little Tykes)(1997) 2025 Fund for replacement
Turtle (Little Tykes)(1997) 2026 Fund for replacement
McCarrons (Landscape Structures)(1998) 2027 Fund for replacement
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2022-2027)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING 20

Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) X .
ADA Implementation County Park, ~ Or ROUTINE
Code #: Parks and Recreation/660000 Item: Arena and Golf Facilities (Maintenance) _ X
Account: 441201 441212 Dept Priority Service Team Priority
441202 OTHER Number: 5 11 CM Ranking 20 CIPAC Ranking 19

PROJECT DESCRIPTION:

In 2015, the Parks and Recreation Department hired a contractor, Recreation Accessibility Consultants, to conduct an assessment of all Department facilities for compliance with the American with
Disabilities Act ("ADA"). This assessment, and recommended priorities and estimates for correction of items not in compliance with Title Il requirements, was compiled into a Transition Plan for physical
accessibility at County (ice arenas, golf courses, county parks and buildings) and Regional Park/Trail facilities (see Attachment A). The total estimate to bring all Department facilities up to ADA
compliance was $4,094,584 (see Attachment B). CIP funding was received from 2018-2021 at the same levels currently requested. In 2018, the Department formed an ADA Implementation Team,
consisting of both department staff and external users with disabilities and associated advocacy groups. This team developed a strategic plan for implementing the transition plan - specifically, how and
when to spend the available funding (see Attachment C). This project will continue the work set forth in that Implementation Plan but modify existing non-compliant physical accessibility items not
anticipated to be corrected in the course of scheduled maintenance or capital projects at County Parks and Golf Courses.

Total ESTIMATED FUNDING

FUNDING SOURCE: All Years 2022 2023 2024 2025 2026 2027
County Funds $ 600,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000
Federal Funds $ - - - - - - -
State Funds (Legacy amendment) $ 600,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000
Other (Specify): $ - - - - - - -
Totals (Project/Item Funding) $ 1,200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000

Who Prepared Cost Estimate: Recreation Accessibility Consultants Date of Estimate: 12/16/2015

NARRATIVE JUSTIFICATION:

Section 504 of the Rehabilitation Act requires state and local governments and other entities receiving federal funding to make their programs, activities, services and facilities accessible to individuals with
disabilities. Title Il of the ADA expands this requirement to all state and local governments, whether or not they receive federal funds. Regardless of a public entity’s size, Title 1l applies and seeks to ensurg
access to all publicly funded programs, services, and agencies. In addition, Title Il of the Act specifically prohibits disability discrimination by all public entities at the local and state level. Under the Title
mandate, local governments are required to provide both programmatic and physical accessibility. Programmatic accessibility includes physical accessibility, and also encompasses all the policies, programg,
and procedures that support people with disabilities in participating in programs and accessing important information. The ADA was updated in 2010 and identified 2012 as the year agencies needed to be
in compliance with the changes and new additions. The 2015 assessment indicated over 5000 items need attention.

EVALUATION CRITERIA: Y No No

(1]
2]

1 & 2. Protect Life/Safety or Maintain Public Health
3 & 4. Replace Facility or Maintain Physical Property
5. Reduce Operating Costs/Energy Costs

6. Protect Property

XX XX

7. Provide Public Service
8. Provide Public Convenience
9. Enhance County Image

I X 1% [
w

Form BA 402-c
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CAPITAL IMPROVEMENT PROGRAM
6 YEAR PLAN (2022-2027)
DETAIL BY PROJECT

Project # (CM Use Only) COMBINED RANKING 20

Yes No
NON-ROUTINE
Department Name & Project Title or (New/Renovation) X
ADA Implementation County Park, ~ Or ROUTINE
Code #: Parks and Recreation/660000 Item: Arena and Golf Facilities (Maintenance) X

CONSEQUENCES OF NOT FUNDING THIS PROJECT:
Any aspect of a facility not in compliance with ADA places the County in violation with Section 504 of the Rehabilitation Act and Title Il requirements, i.e. federal law. There is no "grandfather” clause in

the ADA, meaning that facilities constructed prior to ADA enactment are NOT exempt from compliance. All public facilities, including parks and recreation facilities, are required to comply with ADA.
Any citizen could lodge a non-compliance claim with the federal Department of Justice which could subject the County to fines and lawsuits. Additionally, the Department strives to provide an inclusive
environment at all its facilities, and failure to address items of noncompliance will reflect negatively on the Department's and County's image.

PREVIOUS PROJECT FUNDING:

Has this project been requested previously? Yes_ x_ No When? _2016/17 request, 2018/19 request, 2020/21 request
If project was funded, are carryover funds available? Yes_ No_x
Year(s) and amounts budgeted and expended Year(s) 2019, 2020 Budgeted/Expende$200,000/$0

IMPACT ON FUTURE OPERATING COSTS: (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE LIFE CYCLE MAINTENANCE COSTS.)

|None

IMPACT ON ENERGY EFFICIENCY and RENEWAL ENERGY': (Be Specific!) (If PROJECT IS NEW (Non-Routine), PLEASE include FUTURE ENERGY USAGE.)

|None

IMPACT ON FUTURE REVENUES: (Be Specific!)

|None
Estimated Useful Life: various based on component life cycles
Estimated Payback Period: n/a (Based on estimated cost reductions/revenue increases or estimated productivity improvements.)

CIPAC COMMENTS:
CIPAC recommends financing this project for $200,000 in 2023 with bonds and $200,000 in 2023 with State funds.

COUNTY MANAGER COMMENTS:
County Manager proposes financing this project using bond proceeds of $200,000 and state funds of $200,000 in 2023.

Form BA 402-c
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November 30, 2015

Scott Yonke

Director of Planning and Development

Ramsey County Parks and Recreation Department
2015 North Van Dyke Street

Maplewood, MN 55109-3796

Dear Scott:

Please accept this letter as the introduction to our final report to the Ramsey County Parks and
Recreation Department, in regard to our access audit of Department buildings and sites.

Authority

Title 1l of the Americans with Disabilities Act (42 USC 12131) prohibits more than 89,000 units
of state and local government, such as the Ramsey County Parks and Recreation Department
from discrimination on the basis of disability in the delivery of programs and services. The
definition of programs and services is broad and includes public parks, recreation programs,
and the many opportunities made available for the enjoyment of your residents by the
Department.

The Department of Justice (DOJ) issued an amended implementing regulation for title Il, which
became effective on March 15, 2011. This supplemented the regulation issued January 26,
1992. The DOJ regulation is integral to this audit and can be found at 28 CFR Part 35. The
amended regulations were anticipated for quite a few years.

Title Il requirements that come into play in our work for the Department include:

. section 35.105 self evaluation;

. the section 35.133 maintenance requirement;

. the section 35.150 program access test regarding existing sites;

. the section 35.151 requirements for new facilities and alterations to old facilities, and
. the section 35.163 requirements regarding building signage.

5 - ADA Implementation
Attachment A - Consultant Report
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Ramsey County Parks and Recreation Department Access Audit & Transition Plan
Final Report Cover Letter
November 30, 2015

Final and Enforceable Regulations...and Final Guidelines

Regarding parks and recreation site and facility design, two sets of federal guidelines were
applied to the Department access audit. One is the Americans with Disabilities Act
Accessibility Guidelines, also known as ADAAG.

Published by the US Department of Justice (DOJ) on July 26, 1991 as Appendix A to 28 CFR
Part 36, this final and enforceable regulation is now known as the 1991 Standards. This older
Standard adequately addresses entries, showers, curb cuts, doors, service counters, ramps,
decks, and other typical building elements.

On September 14, 2010 the DOJ published the 2010 Standards for Accessible Design. As
these Standards were already available as a final guideline, we have long used this as our
guide for an access audit. It addresses many recreation environments.

The US Access Board developed the 2010 Standards, which include requirements for
playgrounds, fishing areas, boating areas, and more. This process started in 1993 and lasted
for almost 20 years.

It is important to know that there is not yet a final standard for some Ramsey County assets.
Still pending are standards for trails, picnic areas, campsites, viewing areas, and outdoor
constructed elements such as grills. Where we encountered those assets we used the most
recent work of the US Access Board to guide our evaluation. The Access Board, a federal
agency, develops all access guidelines.

We cite to the 2010 Standards in our work. Where Minnesota access standards are more
stringent, we cite to those. Additionally, as a smart practice we cite to the work of the US
Access Board.

Approach and Analysis

Section 35.150 of the DOJ regulation implementing the ADA makes it clear that not necessarily
every facility or site of the same type must be made accessible. We interpret this requirement
to mean that with similar sites, such as play areas, the Department has some flexibility in
determining which site it will make accessible.

However, for unique sites, such as Battle Creek Water Works, the Department has no choice
with regard to which site it will make accessible, as there is only one such site. Where we
know the Department plans work at certain sites, we have tried to incorporate that in our
phased retrofit recommendations.

In an access audit, it is critical to measure each feature of each element of each site, as we

have done here. Where we found a variance from access requirements or a smart practice
variance, we have digital images so that the Department will better understand the variance.

128 Table of Contents



Ramsey County Parks and Recreation Department Access Audit & Transition Plan
Final Report Cover Letter
November 30, 2015

Our scope of work for the Department also included the identification of a severity rating for
retrofit work, as well as facility diagrams. The diagrams don’t address every deficit, but do
illustrate the correction to be made.

An additional issue is whether a building has been altered since 1992. If so, there is little
flexibility in how access requirements are applied to that site. That site or building should have
fully complied with the 1991 Standards.

Settlement agreements by federal agencies (Justice, Interior, and Education) adhere to what
are now the 2010 Standards. While these were effective for new construction on March 15,
2012, the 2010 Standards are to be used in evaluating recreation sites now in existence.

Report Format

Our audit included an examination of 41 facilities or parks. Each facility or park has its own
section in our final report. Our Conclusion section is found at the end of the site reports.

Here is an order of the reports:
1. This cover letter;

2. 41 site reports from the Aldrich Arena to White Bear Lake County Park;

3. Conclusion report with summarized recommendations;

4. A phased transition plan with cost references as well as severity rating; and

5. Program access grid and maps for playgrounds, ball fields, sports fields and picnic
areas.

The Department is receiving one hard copy in six binders. The first and second binders have
all the final site reports, the program access grid and maps, and the transition plan grid. The
remaining four binders have all of the checklists.

Finally, you'll receive a user name and password to our FTP site, where all reports, checklists,
and images are available for Department employees and contractors as you wish. Once
downloaded; on your screen, the text in the reports section includes a hyperlink to the checklist
and the photo being referenced. The checklists also have a hyperlink to the same access
deficit images

Title Il Program Access

As mentioned above, the title || program access test in 35.150(b) gives the Department great
flexibility in making existing facilities and sites that have similar features accessible. For
example, we counted 20, 5 to 12 play areas. Not all of those sites must be accessible.
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Ramsey County Parks and Recreation Department Access Audit & Transition Plan
Final Report Cover Letter
November 30, 2015

The program access test requires the Department to make the “program of play areas”
accessible to all Department residents. Our goal was then to have at least 1 of every 3 five to
twelve play areas accessible, or able to be made accessible. Here is a summary of the
results.

There are 20 playgrounds for children aged 5 to 12. Three are currently accessible.
The Department could create access to four more without much difficulty and leave the
remaining 13 playgrounds “as is” and inaccessible, until those are renovated due to age
or for other purposes.

This exceeds the ratio we recommend of 1 of every 3 recurring sites.

Where we believe a site should be made accessible to comply with the program access test,
leading into the recommended corrective work our reports will use language like that below:

"Recommendations (Long Lake Regional Park is designated with an accessible 5
to 12 play area so 1.4.1 through 1.4.6 is integral to compliance with title Il program
access test):"

Conversely, where we believe a site need not be made accessible, leading into the
recommended corrective work our reports will use language like that below:

“Recommendations (in the alternative to 1.3.1, leave as is and designate other
Department play areas as accessible):”

We applied this concept to the duplicated elements of volleyball, tennis, basketball, baseball,
athletic fields and picnic areas. We believe our recommendations to you make these
“programs” accessible to Department residents.

How to Use this Information

First, read this final report cover letter to Scott Yonke. It describes the concepts and
requirements invoked throughout the reports.

Second, read the Conclusion section. This is a big picture review of the issues and
solutions we recommend.

Third, read the 41 site reports. Use your computer and you’ll have instant access to the
report for that site, the images of access deficits, and the checklists. Resist the urge to visit
these first...do so at the risk of being buried in detail.

Fourth, use your knowledge of the sites and of your staffs’ expertise. You know Ramsey
County Parks and Recreation Department sites very well, and you know the staff better than
we do. Blend in what you know with what we recommend in the report. There is always
another way to solve an access problem...perhaps you’ll be the one to see that solution.
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Ramsey County Parks and Recreation Department Access Audit & Transition Plan
Final Report Cover Letter
November 30, 2015

Conclusion

The final reports identify, we believe, every access deficit at the sites, as required by section
35.105 of title Il. We have, in our approach to program access, made recommendations so
that not every access deficit needs to be corrected.

Our recommendations are flexible enough that later modifications, should your own plans
change, can occur. We worked well with all Ramsey County Parks and Recreation
Department staff, but owe a special thanks to you, Scott, for your assistance.

The Ramsey County Parks and Recreation Department has shown its commitment to making
parks and recreation available for all in the community, including people with disabilities.
Addressing our recommendations will assure that those services are available to Ramsey
County residents, including those with disabilities.

If there are any questions, please call me at 224/293-6451 or on my cell at 847/363-9384.

Sincerely,

John N. McGovern, J.D.
President

JNM/RCPRD COVER LETTER 201501
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Ramsey County Parks and Recreation Department
Access Audit and Transition Plan Conclusions and Recommendations
November 30, 2015

All Site Conclusions and Recommendations

Background

A step-by-step approach will help the Ramsey County Parks and Recreation Department
understand and address the deficits in the individual site reports. W