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County Vision, Mission, and Goals

Strengthen individual, family 
and community health, safety 
and wellbeing through effective 
safety-net services, innovative 
programming, prevention and 
early intervention, and 
environmental stewardship.

Cultivate economic prosperity 
and invest in neighborhoods 
with concentrated financial 
poverty through proactive 
leadership and inclusive 
initiatives that engage all 
communities in decisions about 
our future.

Enhance access to 
opportunity and mobility for 
all residents and businesses
through connections to 
education, employment and 
economic development 
throughout our region

Model fiscal accountability, 
transparency and strategic 
investments through 
professional operations and 
financial management.

Vision: A vibrant community where all are valued and thrive.

Mission: A county of excellence working with you to enhance our quality of life.

Goals



Indicators vs. Metrics
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• .

Performance Measures Community Indicators*

Measures the outputs and outcomes of 
our services 

Measure values, conditions and 
outcomes 

Focuses on areas where we can be more 
efficient, cost-effective and allocate 

resources

Produces the story of where our community 
is in relation to historical trends over time

We can control and influence our data 
and inputs

Our entire community is responsible for 
controlling, impacting and influencing 

community indicators 

Data come from credible and reliable third 
party sources

*Community Indicators Data typically lags by two years as it based on ACS info 
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Community Visioning Workshops help 
drive the Vision of our Community

Ramsey County residents helped define the next set of 
community indicators during community visioning 
workshops in November 2019. The workshops 
included small group discussions around a future 
vision for our community in topic areas including:

• Civic Engagement and Government Accountability
• Youth, Families and Education
• Transportation, Housing and Environment
• Economic Prosperity and Opportunity
• Public Safety and Justice
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Community Indicators

Civic Engagement and Government 
Accountability

Youth, Families and Education

Transportation, Housing and 
Environment

Economic Prosperity and Opportunity

Public Safety and Justice
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https://www.ramseycounty.us/your-government/about-ramsey-county/community-
indicators/community-visioning-workshop-feedback

https://www.ramseycounty.us/your-government/about-ramsey-county/community-indicators/community-visioning-workshop-feedback
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Short-term Objective:  

Pre-register 10,000 new 
voters for 2018 state general 
election.

Intermediate Objective:
Increase total voting in 2020 
presidential election to 
300,000 for first time in the
history of the county.

Long-term Objective:  
County voter turnout 
equivalent to statewide 
turnout in 2028 presidential 
election at 75%.

Civic Engagement and Government Accountability 

Source: Ramsey County Elections Office 

https://www.ramseycounty.us/sites/default/files/Elections%20and%20Voting/Notices%20%26%20Reports/Voter%20participation%20as%20a%20percentage%20of%20the%20voting%20age%20population.pdf
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Youth, Families and Education 

Source: Ramsey County Community Corrections

Since 2005, Ramsey 
County reduced the 
number of admissions 
to juvenile detention 
by 75%.

3,383

707

https://opendata.ramseycounty.us/stories/s/9v6p-2m5q
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Transportation, Housing and Environment

Source: American Community Survey, Five-year Estimates (2014-2018), Table S0801
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Prosperity

$96,087.00 

$102,767.00 $103,400.00 $102,767.00 

Ramsey County Median
Income

Ramsey County Cost of
Living

7 County Metro Median
Income

7 County Metro Cost of
Living

Cost of Living and Median Income for 4-Person Household, 2018
In Ramsey County, the cost 
of living is $6,680.00 more 
than the median income for 

a household of four.

Source: US Census Bureau: American Community 5-Year Estimates (2014-2018, table S1903), Minnesota Department of Employment and Economic Development, Cost of 
Living Tool (2018)
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Prosperity
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Difference Between Cost of Living and Median 
Income* for 4-Person Family, 2018

Ramsey Anoka Carver Dakota Hennepin Scott Washington

Ramsey

Ramsey County 
remains the only 

county in the metro 
where the cost of 

living is higher than 
the median income.  

This gap continues to 
increase.

Source: US Census Bureau: American Community 5-Year Estimates (2014-2018), Minnesota Department of Employment and Economic Development, Cost of Living Tool (2018)

* Median Income is originally 
sourced from ACS 2018 5-year 
estimates and inflation adjusted 

for 2018.
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Prosperity

Median Income, Ramsey County, Race/Ethnicity, 2018

$37,279.00 

$54,447.00 

$32,090.00 

$46,612.00 $46,494.00 

$71,164.00 

American Indian/
Alaskan Native

Asian Black/ African 
American

Hispanic/ Latino 
(any race) Multi Racial Other

Source: US Census Bureau: American Community 5-Year Estimates (2014-2018) MEDIAN INCOME IN THE PAST 12 MONTHS (IN 2018 INFLATION-ADJUSTED DOLLARS)

White
(Non-Hispanic/ Latino)

In 2018 in Ramsey County, there was a $24,670 median income gap
between Whites and People of Color, increasing from 2017.



Well-being
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Source: Federal Bureau of Investigation, Uniform Crime Report (2000-2018).
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Well-being
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Although 
Ramsey 

County’s Serious 
Crime Rate 

increased from 
2016 to 2017, it 

began to 
decrease again 

from 2017 to 
2018.

Source: Federal Bureau of Investigation, Uniform Crime Report (2014, 2015, 2016, 2017, 2018).
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Refined Performance Measurement Process and Analysis

• Leveraged in-house planning and evaluation staff experts to drive 
process and training on performance measures.

• Utilized Results Based Accountability method where performance 
measures focus on outcomes and analyze service delivery impact.

• Deeper analysis on story behind the baselines including advancing 
racial equity and meaningful community engagement.

• Explains what it will take to do better and how we are planning for the 
future.

Next Steps
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7 Results Based Accountability Questions
1. Who are our customers, clients, people we serve? (e.g children in a child care program)

2. How can we measure if our customers/clients are better off? (performance measures about client 

results – e.g. percent of children with good literacy skills)

3. How can we measure if we are delivering service well? (e.g client staff ratio, unit cost, turnover rate 

etc.)

4. How are we doing on the most important of these measures? Where have we been; where are we 

headed? (baselines and the story behind the baselines)

5. Who are the partners who have a potential role to play in doing better?

6. What works, what could work to do better than baseline? (best practices, best hunches, including 

partners’ contributions)

7. What do we propose to do? (multi-year action plan and budget, including no-cost and low-cost items)

Results Based Accountability Framework



Open Data Portal

https://opendata.ramseycounty.us/stories/s/Community
-Indicators/iai8-4ykd/

https://opendata.ramseycounty.us/stories/s/Community-Indicators/iai8-4ykd/
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