An Elected Office of
E‘RAMS EY COUNTY

Saint Paul Campus Security

+ 9-1-1 communications (dispatch) sheriff, police, fire, and medical

« Warrants, criminal history, gun permits, fingerprinting, summons
bookings, and background checks

* Detention and custody services, including pretrial release

« Courts: judges, victims, attorneys, media, public defenders, etc.

« Mental health, social services, and public health correctional health
» Public data and record requests; property and evidence

« Community outreach and transports

« Staff training and development

« Command center/staging area during major events and civil unrest
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County Assets City Assets
« Sheriff's Office « Saint Paul Police Headquarters
« Law Enforcement Center « Saint Paul Police Central District
« Adult Detention Center
 Emergency Communications State Assets
* 402 Building (Mental Health) * Courts and Courtrooms
« County Attorney's Office « Public Defender’s Office
» Social Services

Public Health The campus is located about

ublic e.a t _ one mile east of the State Capitol

* Community Corrections and several state buildings

* _Property Management & g‘ﬁgﬁ’ﬁg}}’
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Project Scope
« Add a complete security fence around the campus

Install additional security cameras

Business Case

The campus is a major public facing service center for residents and a
critical public safety infrastructure for the city and the county

There is no comprehensive permanent security fence (only partial)
The campus has been and remains a target and event site
In general, Ramsey County and Saint Paul are high profile locations

Temporary measures (overtime and short-term fencing) are costly and

look like a military fort while limiting movement L. RAMSEY COUNTY
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An Elected Office of
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Saint Paul Campus Security

* Quotes completed with Property Management
* Design and appearance is friendly; not military or fortress like
« Continuity of government is ensured with security fencing
« Without a permanent solution:
— Six deputies are required to secure the campus.

— Deputies assigned to campus security on overtime (over $12,000
per day) and unavailable to provide other emergency services
— Rental fencing and barriers are costly

* Funding is requested over three years, with year one focused on
design build with stakeholders and then implementation

« Phased approach: $100k in 2024 and $495k in 2025 and & ?ﬁgﬁ:ﬁ_xg
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Saint Paul Campus Security

» This request is partly in response to civil unrest that took place across
the United States and in the Twin Cities in recent year

« Itis estimated that throughout Minnesota over $500 million in property
damage occurred, with the majority in Minneapolis and Saint Paul.

 There were several demonstrations and creditable threats made
against the campus

« Government buildings have become a target and site for
demonstrations

« The campus is located about one mile east of the State Capitol and
several state buildings
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