


County Manager Comments
4/27/20-5/4/20

Note: All service redesign documents are approved as submitted unless explicitly
modified by the County Manager comments below.

Countywide Comments that Apply to All Areas
e Computer access for residents and integrated walk-up sites expansion, at the appropriate time
and in alignment with public health guidance, will be a focus for the organization that moves
forward a residents-first vision that has started due to the COVID emergency but will build out
and continue well beyond it. Thank you to all who have been a part of initial and next stage
planning and implementation efforts! More to come in the weeks ahead.

e Thank you to all departments for the focus on supporting the emotional, mental, physical and
technical needs of staff during this challenging time. | will ask that the support responses shared
by each area this week be collated together and shared to the Senior Management Team so that
it is easy to see and learn from the strategies and approaches being implemented across the
organization.

e After the 5/1/20 Service Design submission, this process will shift from weekly to every other
week. This will ensure plenty of time for developments to occur that can be documented and for
planning to have a slightly longer horizon that allows for additional deliberation and
engagement during the process. Thanks to every department for six weeks of weekly
submissions that built a strong foundation from which the County has learned, changed and
continued to improve over time.

Information and Public Records Service Team
e Please move on the purchase of additional hi-speed scanners to address absentee vote by mail
volume projections. Please move in partnership with a financing plan that is agreed to by the
Finance Department.

Economic Growth and Community Investment Service Team
e There is a lot of work happening to think about the future across the entire service team, and all
the incremental steps being taken to improve service delivery during the COVID emergency and
setting up for a strong future path. Please keep it up on all fronts.

Strategic Team
e Integration of the countywide work for the Racial Equity and Community Engagement Response
Team and the Compliance and Oversight Team requires a unique amount of partnership and
synergy with this team. Please continue to describe how the work is aligning and where
additional support or guidance from the County Manager is needed to ensure clear and
coordinated actions on high priority work.




Safety and Justice Service Team

Thank you for a full submission of departments this week and the detailed information
provided. For the County Attorney’s Office and Medical Examiner, please see last week’s County
Manager's Comments as they remain relevant and some questions unaddressed after reading
this week’s submitted forms.

Health and Wellness Service Team

Please ensure that all FAS plans regarding enhanced compensation for staff serving in walk-up
locations are aligned with countywide Human Resources planning on this topic that is already
fully underway.

The issue of HWAD staff in grant-funded positions and the need to notify funders of changing
roles due to COVID is important to address as soon as possible. Please keep me posted as
updates become available.

Homelessness and housing instability will remain a significant challenge, but great work and
leadership in engaging in state and regional conversations and being solutions-focused locally to
ensure we are doing all that we can to serve those most in need throughout the COVID crisis.
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e We continue to encourage social distancing for team members still working in the office, and this is going well.

e | am meeting with Alex on Friday to resolve the RFP issue identified in #2.

» Reviewed and approved.
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* The Sheriff’s Office Employee Wellness Team provides information and resource to all office employees.

. Approved.
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