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Head Judge Training 
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Agenda
• Expectations and Responsibilities

• Overview
-Election Judge Team

 -Equipment and Poll Pads
 -End of Day

• Red Tub pick up and Election Night returns



Head judge responsibilities & expectations
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Head Judge
• Lead official in the polling place
• Picks up the precinct supplies before the election 
• Oversees polling place setup and takedown 
• Administers the election judge oath 
• Conducts the challenge process
• Completes election returns and other forms

Polling places would not run successfully without your position. You go 
above and beyond to ensure the voters in your communities have 

access to the democratic process. Thank you for your dedication to this 
work and for all that you do for Ramsey County voters! 
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Head judge evaluations
• Ramsey County Election’s expectation is that you will carry out 

required duties outlined in training and in the Polling Place Reference 
Guide.

• Head judge evaluations occur after every election and, if these 
requirements are not met, reassignment to another position may 
occur. 

• All head judges and area judges are considered in this process, 
regardless of experience. 



2025 Overview Email

• Information regarding:
– Combined precincts 
– Shared polling places
– Shared Touch Writer
– EJ team list

• If you do not receive this email at 
least 10 days before Election Day, 
please contact our office.
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Required Communication
• Contact your election judge team 

promptly after receiving your election 
judge roster (use bcc: to email)

• Contact your polling place once information 
is received

• Follow up again with your election judge 
team with further information.

• Email electionjudge@ramseycounty.us with 
any cancellations or other requests. Email is 
preferred to phone as this will ensure 
inquires are received. 
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Reminders
• All signs and other printed 

information must be displayed in 
the polling place when it opens 
at 7:00am.

• The multi-language Vote Here 
sign must be posted on the voter 
entrance to the building

• Translated signs will be in 
banner format and labeled by 
sign type and language 
interpretation provided. 
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Overview
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Election Judge Team 
• Read and swear to the Election Judge Oath and Election Judge Code of 

Conduct with team prior to the start of voting. Ensure everyone understands 
the expectations and requirements of election judge service. Polling place is for 
voting. 

• Reference and revisit EJ Oath and Code of Conduct throughout the day if 
tensions arise, difficult communication is present amongst EJ team or between 
EJ team or voters.

• Greeter Judges should direct all voters to the poll pad judge to either check in 
or determine if they require election day registration 

• No phone usage in the polling place to avoid distraction.
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Propio Interpreters 
• Propio interpreters serve the whole day. Do not release them early as 

they are assigned in compliance with section 203 of the Voting Rights 
Act. 

• Communicate with Ramsey County Elections if Propio Interpreters 
express a need to leave early. You are not authorized to dismiss any 
Propio Interpreters. 

• May not serve in election judge roles, particularly any involving party 
affiliation (marking a ballot, curbside, etc.) In those cases, an 
interpreter must be accompanied by election judges of two different 
major political parties.
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Interpreter Duty Card and Language Line form
Please provide all interpreters assigned to your polling location the 
Duty Card and Language Assistance Log listed below. Interpreters 
must be seated at the greeter judge table and be available to offer 
interpretation to any voter who may request it.  



Equipment and Poll Pads
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TouchWriter Paper Orientation
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Equipment

• ALL EJs should sign summary statement/tapes

• Equipment codes are on the Certification for 
each piece of equipment

• Double check everything
  Zero tape is zero
  Ballots are for your precinct
  Poll pads are for your precinct

(Ideal tape fold 
shows the total) 



• Call before cancelling any check-ins—need confirmation from RCE before 
cancelling a check-in.

Call Elections office for poll pad code if needed—call every time poll pad code is needed

• Electronic signatures on the poll pad for voter oath and voter registration 
– if a voter is unable to sign, they can have another voter sign on their behalf OR 

they may authorize an election judge to assist with their signature. 
– if is unwilling to sign electronically, have the election judge assisting the voter 

mark the signature column with a small dot. This will allow the voter slip to print. 
Then, have the voter provide a wet signature with pen on the printed voter slip. 
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Poll Pads



Student Housing List 

• A paper copy of the student housing list will be given to precincts with a 
university within their boundary, if the university has provided a student 
housing list.

• For any precinct without a physical list, call Ramsey County Elections for 
student housing list information if a student would like to try to use it for 
election day registration.  

18



End of Day
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Ballot Box

• Consider placing the 
empty ballot transfer 
case for VOTED 
ballots in the ballot 
box during set up.
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Ballots Audit and Return Update
• ALL ballots must be returned on election night:

• VOTED ballots—Returned in box with red color lettering

• Unopened packs/UNVOTED ballots—Returned in box with green color lettering

• Pre-initialed but unused ballots and Spoiled ballots (not pictured)—Returned in 

labeled envelope
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Polling Place Ballot Certification 
Filling out Voter Statistics Certification
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Polling Place Ballot Certification 
Filling out Voter Statistics Certification
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Public viewing of closing the polls
• The public are allowed to:

– Watch the closing activities inside the polling place. They are not 
required to show credentials.

– Request a copy of the precinct’s voting totals from the ballot counter. A 
public copy can be posted and left at the polling place.

• The public are not allowed to:
– Interfere with the closing activities. 
– Review documents such as voted ballots, voter registrations, voter 

receipts, or the election judge roster.
– Make a list of who has, or has not, voted.
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Payroll

• Mobile judges should be manually added to your timesheet if they 
arrive at your polling place; include the time they started the day.

• Be sure to sign the lower right corner of the timesheet.

• Provided direct deposit forms are for non-volunteer EJs only. 
Volunteers who wish to switch to paid for the future should contact our 
office.



Timesheets
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What If? 
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What if…?
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What if…?



30

What if…?
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Emergency Procedure Guidance for Ballots 

• In the event the polling place must be evacuated, please instruct 
voters to exit the location with their ballots, instructing them to return 
to the polling location with their ballot when the evacuation order is 
lifted.
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Exit Polling 
Exit Polling Requirements:
Individuals conducting exit polling must:
• be authorized by a letter or credential from a news media outlet.
• present a photo identification and authorization to head election judge upon arrival.
• predetermine how they will approach voters.
• wait for voter to exit the polling place, after the voter has voted.
• not be in the room where voting occurs but can be on the premises. Depending on the 

building layout, this may mean the pollster must remain outdoors.
• may only speak with a voter to the extent necessary to ask the voter to take an anonymous 

written questionnaire.
• not unlawfully interfere with persons going to or from polling place.
• not allow any person to view another person’s responses to the poll.

The polling method must be:
• in written format.
• anonymous.

• Post a sign notifying voters that exit polling is occurring upon exit of the polling location



33

Exit Polling 
Exit Polling Law Changes
Minn. Stat. 204C.06 was changed this year to further define Exit Polling and who is authorized to 
do it.
• These changes, when properly applied, will increase security, and reduce voter interference, 

while allowing voters to safely participate in exit polling.
• The head election judge should notify all election judges at the location when exit polling is 

occurring.
• This should include the identification of all individuals authorized to poll voters and how they 

plan to approach voters.
• Voters and election judges should be encouraged to report any unauthorized individuals and 

behavior that is intimidating, interfering, suspicious, or illegal using locally defined reporting 
channels.

• Post a sign notifying voters that exit polling is occurring upon exit of the polling location. Voter 
participation is optional.

https://urldefense.com/v3/__https:/www.revisor.mn.gov/statutes/cite/204c.06__;!!MUOOm337yvcSaHPc!AbXcyZosrZxTq5xEfbDS7Y8eGR1zgdUfNKegWvTobAuEexulY0i75wVW_R21Mz5d9l0fDZx073g-8n8KN4KA3HUbmFlAykU$
https://urldefense.com/v3/__https:/www.revisor.mn.gov/laws/2024/0/112/laws.2.24.0*laws.2.24.0__;Iw!!MUOOm337yvcSaHPc!AbXcyZosrZxTq5xEfbDS7Y8eGR1zgdUfNKegWvTobAuEexulY0i75wVW_R21Mz5d9l0fDZx073g-8n8KN4KA3HUbr_5fRq0$
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What If…?
• Exit polling is allowed within 100 feet of the polling location but should 

be conducted outside of the polling room. 
• News media, peace officers, teachers and students may be allowed 

with permission. 
• No one besides voters should be within 6 ft of voting equipment 

during Election Day.
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Minnesota State Election Law Complaint Form 
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Minnesota State Election Law Complaint Form

• You will receive Minnesota State Election Law Complaint forms in your red tubs. 
These Minnesota State Election Law Complaint forms will be used when a voter 
would like to file a complaint related to Minnesota election law and administration

• Area Judges have Help America Vote Act (HAVA) complaint forms in their yellow 
tubs. HAVA complaints apply only to the following criteria:
– Voting machine standards
– Posting of voting information
– Voting registration

• If a voter insists on filing a HAVA complaint based on the aforementioned criteria, 
contact your Area Judge to provide the HAVA form for the voter to complete
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Challengers 
• Detailed information is available in the Polling Place Reference Guide and 

on a one page “Rules for Challengers” sheet in the red tub.

• Minnesota law does not allow for poll watchers. The only role a challenger 
may play is contesting a voter’s eligibility based on personal knowledge. 
Suspicion is not a basis for making a challenge. 

• Challengers may be election judges working in the precinct, an eligible voter 
in the precinct, or appointed.

• Make a challenge in writing using the official challengers' form.
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Restrictions on Campaign Apparel in the Polling Place



Red Tub Pick-up and Election Night Returns
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Red tub pick-up

• The Saturday before Election Day 
9:00am– 3:00pm at east dock entrance of 
90 Plato Blvd W. in St. Paul.
– Red tub
– Poll pads in blue transfer case

• Other activities that day
– Early voting



Election Night Returns
• Review closing checklist before leaving 

your polling place.

• Drive slowly and watch for Elections staff.

• Remain in your vehicle.

• Have your timesheet separated from 
other materials.

• Follow directions.
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Election Night Returns

Use the Election Night Returns form to verify materials
• ALL ballots (in respective boxes and envelope)
• Scan ballot counter
• Poll pads
• Red Tub w/ envelopes and documents

• Timesheets (purple folder)
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Election Night Returns

Common items that get returned but 
don’t need to be:

• Lime green poll pad cases

• TouchWriter

Follow instructions on the checklist.
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Thank you!
• Thank you again for serving as an election judge!

– You are essential to the democratic process. 

• Remember to complete the post-election survey for election judges.
– Staff members read all submitted surveys.


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44

