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Strategic Plan



Goal 1

Advance health equity – the 
attainment of the highest level 
of health possible – for people 
of all ages and backgrounds in 

Ramsey County.



Goal 1 - Objective 1:

Increase 
knowledge by at 
least 10% above 
baseline for all 
department staff of 
health inequities, 
the effects on the 
public’s health, and 
relevance to their 
job roles and 
responsibilities, by 
July 1, 2016.



Baseline Survey

• Survey topics: health equity, climate change, 
adverse childhood experiences (ACEs) and 
violence.

•   Completed by 230 of the 357staff (64%) by                                                       
September 2015

• Post-baseline survey on Health Equity will be 
administered in the summer of 2016.







Training, Education and Discussion 
Opportunities

• Pillsbury House Theater performed “Breaking 
Ice” at the October 21, 2015 all-staff meeting 
about race and health equity.

• Discussions at team/staff meetings.

• Health Equity Toolkit developed.  The Toolkit 
includes sample guides for discussion, 
articles, activities, reports, and resources.







Goal 1 - Objective 2:

Create and 
implement an 
organizational 
framework within 
the department to 
ensure a focused 
approach to health 
equity, by 
December 31, 
2015.

• Connect workforce development, 
quality improvement, health in all 
policies, social determinants of health, 
and economic prosperity into a 
framework for health equity.  

• Pieces of the framework developed for 
the Health Equity Toolkit.  

• Health Equity Overview being 
developed by the Health Equity Team.



Goal 1 - Objective 3:

Identify one health 
disparity with a 
concentrated 
department-wide 
focus every two 
years beginning 
December 31, 
2014.

• The Health Equity (HE) Team proposed 
the department-wide focus of physical 
activity, approved by the Department 
Leadership Team in December 2014.   

• A kick-off activity set in motion for 2015 
did not materialize.  

• HE Team will coordinate next efforts 
with the leaders of Goal 2, Objective 4 
intending to continue this work in 
January 2016.



Goal 1 - Objective 4:

Establish annually 
a clear policy and 
advocacy agenda 
for the department 
to advance heath 
equity and 
address structural 
racism, beginning 
July 30, 2014.



Goal 1 - Objective 5:

Identify and 
implement up to 
three department 
strategies that 
promote economic 
prosperity in 
Ramsey County, by 
December 31, 
2015.

In November 2015, the Health 
Equity team began assessing 
current health equity work which 
connects to economic prosperity.



Goal 2

Improve the health and safety 
of people of all ages and 

backgrounds and the 
environment in Ramsey 

County.



Goal 2 - Objective 1:

Increase knowledge by 
at least 10% above 
baseline for department 
staff of the current 
research related to (1) 
adverse childhood 
experiences and (2) 
violence, including the 
effects on the public’s 
health and relevance to 
their job roles and 
responsibilities, by 
December 31, 2017.

• Training modules on violence 
and ACEs will be developed in 
2016.  

• Training will be planned for the 
all-staff meeting in October 
2016, with follow-up training at 
division/ staff meetings.

• Follow-up staff survey to be 
administered the first quarter 
of 2017.







Goal 2 - Objective 2:

Create and 
implement at least 
one joint strategy 
to improve 
evidence-based 
clinical preventive 
services with each 
Ramsey County –
funded community 
clinic, by 
December 31, 
2017.

• Strategy: Build community clinic capacity 
to improve chronic disease prevention 
interventions.

• Work initiated with community clinics 
(Open Cities Health Center, La Clinica and 
Community Dental Care) to review 
current practice guidelines and identify 
best practices. 

• Hmong Health Care Professionals 
Coalition initiated work to develop new 
guidelines.  Medical experts assisting with 
guideline development.



Goal 2 – Objective 3:

Advocate for at 
least three public 
policy initiatives 
designed to 
improve health 
outcomes for 
residents in 
Ramsey County, on 
an annual basis 
beginning July 30, 
2014.



• Promoted legislative support and funding for: chronic disease 
prevention (SHIP); public health nurse home visiting, and family 
planning and STI prevention and treatment in 2014.

• 2016 legislative platform includes: support for statewide funding 
increase of the Local Public Health Grant, increasing MA 
reimbursement of public health home visiting, establishing a Medical 
Assistance benefit for asthma care for children and youth up to age 
21, and support for permanent funding for SHIP grants. 

• Federal legislative platform items will be submitted January 2016.



Goal 2 – Objective 4: 

Identify and 
implement at least 
one department-
wide strategy to 
address one 
targeted health 
issue of concern, 
by December 31, 
2016.

Will coordinate efforts with Goal 1, 
Objective 3 to assist with the planning 
and implementation of a strategy 
around physical activity in January 
2016.



Goal 3

Promote adaptive approaches 
to public health impacts of a 

changing climate.



Goal 3 – Objective 1: 

Increase knowledge 
by at least 10% 
above baseline for 
department staff of 
how the climate is 
changing, the effects 
on the public’s 
health, and their job 
roles and 
responsibilities in 
promoting 
adaptations to 
climate change, by 
December 15, 2015.



• Baseline survey completed. 

• Three hour staff training on climate change and its 
consequences conducted at all-staff meeting on October 
21, 2015.

• Post-baseline survey administered to staff attending, 
with 218 surveys completed.  Analysis of pre- and post-
baseline survey results is currently underway.









Goal 3 – Objective 2:

Complete a 
vulnerability and 
risk assessment of 
the public health 
impacts associate 
with climate 
change, every two 
years beginning 
June 30, 2015.



• Create a “state of the county” document related to climate 
change and public health impacts in Ramsey County as a 
precursor to the vulnerability assessment.

• “Climate Change and Strategic Planning in Ramsey County” 
created and presented to the Community Health Services 
Advisory Committee in September 2014.  

• Vulnerability assessment, including GIS mapping, being 
prepared and targeted for completion 12/30/15.  Anticipate 
presenting to the Ramsey County Board of Commissioners at 
a Board Workshop in March/April 2016, then shared with 
staff and the community.



Goal 3 – Objective 3:

Develop up to three 
department-specific 
priority climate 
change adaptation 
actions, including 
actions to improve 
department 
capacity to assess 
and build resilience 
to climate change 
risks, by December 
31, 2015.

• Anticipate identifying of up to 
three department-specific priority 
climate change adaptation actions 
by 12/30/15.

• Follow-up with Divisions to 
develop Climate Adaptation Plan 
targeted for March 2016.



Goal 4

Demonstrate strong leadership 
by identifying, articulating and 
addressing Ramsey County’s 

public health priorities.



Goal 4 – Objective 1: 

Develop an internal 
framework that 
supports a timely 
response to current 
and emerging 
public health and 
policy issues, by 
December 31, 
2014.

• Staff identified to be key contacts 
and subject matter experts 
(SMEs).  

• Internal framework drafted, 
awaiting modification.



Goal 4 – Objective 2:

Create and 
communicate an 
annual public policy 
agenda that 
reflects a “health in 
all policies” 
commitment, 
beginning 
December 31, 
2015.

• 2016 legislative platform includes: 
support for statewide funding  
increase of the Local Public Health 
Grant, increasing MA 
reimbursement of public health 
home visiting, establishing a 
Medical Assistance benefit for 
asthma care for children and 
youth up to age 21, and support 
for permanent funding for SHIP 
grants. 

• Health in All Policies is a work in 
progress.



Goal 4 – Objective 3: 

Convene 
community 
members to 
address at least 
one priority public 
health issue facing 
Ramsey County 
residents, on an 
annual basis 
beginning 
December 31, 
2014.

• Community members brought 
together to address several priority 
public health issues through the 
Community Health Improvement 
Plan (CHIP) Action Teams.  

• Department staff facilitating the 
Access Action Team. 

• The CHSAC is currently serving as 
the Action Team associated with 
the Nutrition/Weight/Active Living 
and Social Determinates of Health 
goal areas.  



Goal 4 – Objective 4:

Create and 
implement a 
communication 
plan promoting 
departmental goals 
and priorities, and 
the value of public 
health in people’s 
lives, by October 
31, 2015.



• Communication Plan designed to align with the 
department’s Strategic Plan and refine coordination of 
department-wide communications. 

• Approved by the Department Leadership Team on       
October 14, 2015.  

• Notice of the Communication Plan posted in the 
November 25, 2015 department internal e-newsletter, 
and is posted on department’s internal SharePoint site.



Goal 5

Strengthen the department’s 
infrastructure to support a 

culture of excellence.



Goal 5 – Objective 1:

Achieve and 
maintain national 
accreditation 
through the Public 
Health 
Accreditation Board 
(PHAB) that drives 
the continuous 
improvement of 
department 
programs and 
services, by June 
30, 2015.



• Accreditation site visit held November 16 and 17, 2015.  

• PHAB Board will meet March 8, 2016 to consider 
SPRCPH status, and determine if the Department 
meets accreditation requirements, or if an Action Plan 
is required. 

• Action Plan submission April 2016. 

• Information that demonstrates compliance with the 
Action Plan will be submitted to PHAB for review May  
2016, for PHAB Board determination in June 2016.



Goal 5 – Objective 2:

Create and 
implement a 
comprehensive 
workforce 
development plan 
that addresses 
training needs of 
the staff and the 
development of 
core public health 
competencies, by 
October 1, 2015.



• Workforce Development Plan created and 
approved by Department Leadership Team March 
2015.   Key components are:

- Core Competencies for Public Health
- Strategic Plan related training
- Follow-up to Organizational Self-Assessment
- Specific Training from Strategic Plan Process
- Required all-staff trainings



• Workforce Development Team, representative of 
division staff, will be meeting in December 2015. 

• Create Plain Language orientation for new 
employees.   Materials about Plain Language to be 
included in new employee orientation, and to make 
accessible to all existing staff, are in the process of 
being identified.  

• Plain Language education provided to current staff 
involved in development of materials and written 
information December 2014; additional training for 
health educators and communicators at a county-
organized training April 30, 2015.



Goal 5 – Objective 3:

Create and 
implement a 
Performance 
Management 
System that 
enhances the 
effectiveness, 
efficiency and 
quality of programs 
and services, by 
December 15, 
2014.

• Performance Management System Policy 
adopted December 2014. 

• Performance Mgmt System components: 

- Strategic Plan

- Community Health Improvement Plan

- Quality Improvement Plan

- Workforce Development Plan

- Performance/Outcome Measures 

- Grant reporting

- Reporting to the MN Dept of Health

- Others  
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Goal 1

Create social and physical 
environments that promote 

equity and good health for all 
people in Ramsey County



Goal 1 – Objective 1:

Reduce the 
percentage of the 
population living in 
poverty in Ramsey 
County from 17 
percent to 10 
percent by 
December 2018.

• Minnesota policymakers 
increased the state's 
minimum wage effective 
August 2014. 

http://www.mnbudgetproject.org/research-analysis/economic-security/poverty-income/about-the-minimum-wage


Goal 1 – Objective 3:

Reduce the 
percentage of 
households paying 
30 percent or more 
of income for 
monthly housing in 
Ramsey County 
from 38 percent to 
28 percent by 
December 2018.

• The walking tour of the Rondo 
Neighborhood highlighted the 
affordable housing work of the Aurora-
St. Anthony Neighborhood 
Development Corporation

http://www.aurorastanthony.org/stops-for-us.html


Goal 1 – Objective 5:

Increase safe, 
accessible, 
efficient, affordable 
transportation 
options (transit, 
walking, biking) in 
Ramsey County by 
20 percent by 
December 2018.

• Conduct audit of existing, active 
transportation (walking, biking and 
transit) and make recommendations 
for a safe, accessible and efficient 
multimodal system 



Examples:

• $150,000 of SHIP funding to Ramsey 
County Parks and Recreation 
Department

• Board workshop December 2015 to 
review findings



Gateway 
Corridor
Health Impact 
Assessment

• Ramsey-Washington 
Counties Joint Effort

• CHSAC took survey

• Heard Survey Results

• Presented information 
at the African 
American Leadership 
Forum



Learning Together  Video of Jeff and Chad to show how social and 
economic background of their parents impacted 
their well-being. 

 Ms. Vanne Owens Hayes shared her experience 
growing up in Rondo neighborhood prior to the 
construction of I-94.

 Health Impact Assessment of the Gateway 
Corridor

 Walking Tour of Rondo Neighborhood with 
Nieeta Presley and Noel Nix (see above)

 Received an overview of the Equity Scorecard.



Different social and economic environments produced 
different health outcomes for two people



Vanne Owens Hayes – Guest Speaker
• Rondo Neighborhood as a vital community rich in economic 

opportunities and social connections
• I-94 decimated homes, business, connections



Walking Tour 
of Rondo 
Neighborhood



Goal 2

Promote proper nutrition and 
healthy body weight for all 
people in Ramsey County



Statewide Health 
Improvement 
Plan

SHIP 3 – SHIP 4 
Strategies/
Community Contracts 
Comparison

SHIP 3 overview
(11/1/13-10/31/15)

SHIP 4 plans
(11/1/15-10/31/16)

SPRCPH Annual SHIP 
budget

$1,055,215
$1,160,878 (w/one time 
supplemental funding)

$968,157

Required Strategies by 
MDH

Healthy School Food, Active 
School Day, Tobacco Free Living, 
Worksite Wellness, Community-
Clinical Linkages, and Advance 

Community Linkages with State 
& Federal Health Reform 

Initiatives; Healthy Food in 
Community, Community Active 

Living, 
Child Care

Healthy School Food, Active 
School Day, Tobacco Free Living 
(Smoke-free multi-unit housing 

(MUH) OR Point of Sale), 
Workplace Wellness, Health 

Care, Healthy Food in 
Community OR Community 

Active Living, Child Care 
(Optional)



Goal 3

Ramsey County residents will 
access the appropriate level of 

health care services at the 
appropriate time



• Update provided in October, 2015



Goal 4

Improve mental health/mental disorders/ 
behavioral health through prevention 

and by ensuring access to appropriate, 
quality mental health health/mental 
disorders/ behavioral health for all 

people in Ramsey County



Early Stage 

• Ramsey County Commissioners recognized 
May as Mental Health Month. 

• Website http://makeitok.org/

• Maureen Alms connecting with Mental Health 
Coordinator at MDH

• Moving from intervention to prevention

http://makeitok.org/


Goal 5

Prevent violence and intentional 
injuries, and reduce their 

consequences for all people in 
Ramsey County



Plans
• Recruit members and 

organizations 

• Quarterly meetings 2016 
through 2018

• Review and update the 
recommendations in the 
CHIP

• Share best practices, 
program outcome data 
and identify connected 
approaches and 
common activities 



Copies of the Strategic Plan and Community 
health Improvement Plan are available at:

http://www.co.ramsey.mn.us/ph/pc/planning.htm

Questions?
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