Community Health Services Advisory
Committee - October 1, 2014

PLANNING HEALTHY RAMSEY

SPRCPH
PLANNING UPDATE 2014

Minnesota Local Public Health Assessment and Planning Process (LPHAP)

MOH Deliverables:
Due February 2015

Implement Plans
Monitor Progress
Revise Plans as Needed

COMMUNITY HEALTH IMPROVEMENT PLAN - PRIORITY GOALS

Goal 1: Create social and physical environments that
promote equity and good health.

Goal 2: Promote proper nutrition and healthy body
weight.

Goal 3: Access the appropriate level of health care
services at the appropriate time.

Goal 4: Improve mental health/ mental disorders/
behavioral health through prevention and by ensuring
access to health services.

Goal 5: Preventviolence and intentional injuries, and
reduce their consequences.
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MINNESOTA STATUTES 145A

Subd. 5a. Duties. (a) Consistent with the guidelines and standards
established under section and with input from the community, the
community health board shall:

(1) establish local public health priorities based on an assessment of
community health needs and assets; and

(2) determine the mechanisms by which the community health board will
address the local public health priorities established under clause (1)
and achieve the statewide outcomes established under sections
145.8821 and 145A.12, subdivision 7, within the limits of available
funding. In determining the mechanisms to address local public health
priorities and achieve statewide outcomes, the community health board
shall seek public input or consider the recommendations of the
community health advisory committee and the following essential public
health services.

COMMUNITY HEALTH IMPROVEMENT PLANNING

Used a collaborative process
Created a vision for community
health

Applied strategic thinking to prioritize
health issues

Identify actions and resources to
address priorities

NEXT STEPS - PLANNING HEALTHY RAMSEY

Engage community to implement the Community
Health Improvement Plan via participation on Action
Teams

Engage staff to develop work plans to accomplish
goals/ objectives identified in the new SPRCPH
Strategic Plan.

Document our services and activities.

Monitor progress toward established goals/
objectives.

Identify areas for improvement and implement
Quality Improvement projects within these areas.
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CHIP ACTION TEAMS

onmunity Health Improvement Goals

RAMSFY TOUNTY
Community Health
Improvement Plan

RADLzoY,

ACTION TEAM ROLES/RESPONSIBILITIES

ACTION TEAM MEMBER

QBe knowledgeable about goals, objectives, preliminary strategies from the
Community Health Improvement Plan Committee

Qidentify what's currently happening in community around the Action Team's
objectives

QOcCreate connections with community partners/agencies/coalitions already doing
work in these areas

QProvide input to refine preliminary strategies/develop new strategies for Action
Team/and participate in implementation

Qldentify data sources to monitor progress on objectives (if not available develop
ways to collect data)

WE WORK BETTER TOGETHER

THANK
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ACTION TEAM ROLES/RESPONSIBILITIES

ACTION TEAM LEADER

Provide orientation of the team members on the Community Health Improvement
Plan and Action Team Charge

Plan Action Team meetings

Create Action Team meeting agendas

Facilitate the Action Team meetings

Guide group to refine preliminary strategies/develop new strategies
Participate in annual meetings with other Action Team Leaders
Help with recruitment of community individuals/organizations

Participate in quarterly meetings of the Community Health Services Advisory
Committee

SMALL TABLE DISCUSSIONS

Please go to the table of your primary interest

We will rotate 3 times, so you will hear what is
already happening for each area

Please pick a recorder - use the flip charts

Please pick a reporter for the last group, who
will provide a summary at the end of the night

PLANNING HEALTHY RAMSEY
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3 www.healthyramsey.org
http://www.phaboard.org/




