	Proposed areas of focus
	Timeline
	Who is responsible and involved 
	Action plan and resources needed

	Identify existing gardens and land for future community/backyards gardens; including church yards, parks, vacant lots, etc.  
	
	
	

	Identify funding sources for start-up community garden projects
	
	
	

	Urban agriculture workshop; informing public about new urban ag. zoning policy and/or invite expert panel and have educational sessions about urban garden techniques, funding sources, etc. 
	
	
	

	Follow-up on issues related to new urban ag. zoning policy (i.e. hoop houses, accessory buildings, mini farmers markets, etc.)  
	
	
	

	Communication plan; update social media site (Facebook page) and connect with media/TV networks (i.e. SPNN, Almanac tpt) 
	
	
	

	Recognition/awards for those doing work around issues related to access to healthier foods and sustainable local food systems for food production, distribution and consumption; (i.e. Blooming Saint Paul Awards) 
	
	
	

	Job readiness/trainings for careers in the food system (i.e. connect with St. Paul College) 
	
	
	

	Food system benchmarks 
	
	
	

	Communication with chosen District Council members (sign up via list provided)
	
	
	

	Other:
	
	
	



