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Food and Nutrition Commission

Meeting Minutes  

November 7, 2016

Wilder Foundation, 451 Lexington Parkway North, St. Paul MN 55104

The purpose of the Saint Paul-Ramsey County Food and Nutrition Commission is to provide long-range planning and associated recommendations for policy, systems and environmental change at neighborhood, city and county levels with the aim of increasing access to healthy food.
	Members Present/Representation

 

-Karen Fangman | County District 1

-Elizabeth Zalanga | County District 3

-Diane Dodge | County District 4

-Nadja Berneche | County District 5 (chair)

Paul Ratte | County District 6 (absent)
-Rebecca Mino | City of St. Paul

Metric Giles | City of St. Paul (absent)
-Amanda Karls | City of St. Paul

-Lebohang Moore | City of St. Paul

-Lane Rapp | City of St. Paul (chair)

	SPRCPH Staff:   

Carissa Glatt | SHIP grant coordinator, staff liaison
Alex Groten | intern

Guests:
Evalyn Carbrey
Julie Seiber
Mary Montagne

Erin Murphy (Century College student)


	
	


The meeting was called to order at 5:30pm. Everyone was welcomed to the meeting and introductions were made.
	Agenda Item #1: Final Vision Statements and Goals 

	· Discussion about revisions and finals edits made (final adjustments will be attached).

· Motion to approve edited mission and visions statements— mission and vision approved.


	Action Items: 
· None


	Action Item #2: 2012 Task Force History and setting the stage 

	· Nadja: Past successful task forces have: a clear purpose and develop recommendations to city and county. Timeline was tight and gave a clear direction for the groups as they moved forward. 
• 5 priorities emerged: 1) Food literacy 2) Urban agriculture 3) Economic development 4) Food infrastructure and 5) Food access. Each task force had a chair and brought in people with specific insight for those areas. Community members (not just FNC members) created broad perspective --- the outcome of this was recommendations to the county. 
• Julie Seiber and others found the overlap in task force common goals and distilled into a document.
• 3 task forces for the future FNC work: How do we get there? How do we form work groups and involve community members? What do we need to learn to do this work?
o Good policy work is driven by strategy: caution not to spread ourselves too thin


	Action Items: 
· Please let Alex or Carissa know if you’d like a copy of the 2012 Recommendations



	Agenda Item #3: Development of Work Groups 
· See attached table below
· Discussed potential topics for the coming months that will lead us into our work groups and tasks.

· Some of these meetings could involve work group time but also work outside of the monthly meetings will be important.

· What will the success of this look like? 
· There is a full spectrum. 
· We may need to know more about each learning opportunity before taking action.
· We can provide:

· Education

· Recommendations 

· Advocacy 

· New policy language 

· Discussion and concerns rose about feeling overwhelmed with this work, and thoughts validated. These are big projects!
· Concerns with not wanting to “miss a window” of opportunity by spending months talking about change instead of diving in on projects immediately (since this is a legislative session and we could make some change through that).

· Question: what can we do now?

· Point made that we can be a voice for the community and we can’t build our platform and take action until we hear from the community itself. 




	Action Items:
· If anyone is interested in working with comprehensive planning for differing communities in the county, please see Nadja.
· Think about whom (in the surrounding community) we are going to invite to be a part of these work groups and collaborate with us.

· Think about who our audiences are so we can engage properly as we start our work.

· If we feel we want to do something different than the general ideas discussed please talk to Carissa, Lane and Nadja so we can make adjustments.


	Agenda Item #4: Shared Gifting Overview 

	· Not discussed


	Action Items:
· None


	Agenda Item #5: Updates and Announcements 
· Lane Rapp was nominated for co-chair for the FNC and accepted the position!
· Carissa per Metric: Mississippi Market has no people of color on their board to bring community perspective to the group (would like to talk about more next month) 

· FNC promoting the board(s) to diversify could be a goal of the coming months
· Diane @ MM membership annual meeting: board should look more like the community (per Metrics conversation). Response was positive in personal conversations Diane had with individuals. 

· Lebo: How can we support the Mississippi Market? U of M Extension had budget cuts (lost ~1 million dollars), which displaced equity lead from MN Extension and that is affecting how we are investing now. ¼ of that budget has been reallocated to Native American Health. 

· Will work this into future agenda for more conversation about this topic.

· Carissa: Has a GIS intern that will map grocery stores, corner stores, community gardens, food shelves, food access sites, etc. so we can show where there might be some gaps in access in the city.

· Comprehensive Planning: sheets will be developed and given out for the county so we can show how health needs to be included in a comprehensive plan.

· Diane: Urban Farm Garden Alliance hosted a bus trip to tour a number of gardens here in the city and talked with the planning and other city departments that have things to do with green space. 
· Dec 3. UFGA is having a ‘‘greens cook-off’’ and everyone is welcome to attend!

· There are a couple of lots in the area that have been used as commercial farms and Stone’s Throw is working to re-use those lots now.


	Action Items:
· None


Minutes taken by: Alex Groten
Motion to adjourn (7:35 PM) passed by affirmation of the committee. 
Next meeting: Monday, December 5th at: 

East Side Enterprise Center 

804 Margaret Street, Saint Paul, MN 55106
Development of Work Groups Discussion
	
	Learn
	Agenda: Dec
	Agenda: Jan
	Agenda: Feb 
	Agenda: March

	Community Engagement/listening:


	Innovative community engagement methods, who to invite (block captains, comm. Leaders, Ramsey Cty master gardeners, talking points on key issues, asset map (stores, churches, comm. Partners).
	
	
	
	Community engagement 
Policy & advocacy

	Executive


	Food Charter presentation with Michael Dahl
	
	Michael Dahl Food Charter presentation, policy action team, Colleen/Sophia Hunger Solutions policy agenda pollinators (Erin?)
	“Team mode” to take concrete steps and start towards outcomes.
	

	Topical/ comprehensive planning


	Pollinators & policy- state/ local/ fed (comp plan), land permanence for green space, water- clean drink water run off, regulatory barriers, organics recycling
	Ramsey County Environmental waste coming to talk to us, SHIP county work on food access presentation (Carissa), do asset map so we can find out who our connections are and start reaching out to them—communications plan!
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