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RAMSEY
COUNTY

Ramsey County Board Workshop:
2019 - 2023 Transportation Improvement Program (TIP)

Economic Growth and Community Investment Team and Public Works

February 5, 2019
Estimated Start: 10:15 a.m.

220 Courthouse, Large Conference Room

Agenda

1. 2019-2023 Transportation Improvement Program Ted Schoenecker
Director
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Agenda

1) Introduction

2) 2018 Recap of Projects

3) 2019 Projects for Construction

4) 2020-2023 Projects in Development
5) Themes/Direction
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Roadway System Overview

293 centerline miles of roadway of the County system

 Average Daily Traffic (ADT) ranges from 100 to
34,000+ vehicles per day (vpd)

e Average ADT 9,500 vpd
e 842 lane miles
142 bridges
Over 30,000 signs
365 signal systems
Over 9,000 drainage structures/systems
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Distribution

$111,300,500

* Town Bridge Account = 16%

= Town Road Account —30.5%

* Fexible Hwy. Account — 53.5%

&
in

MINNESOTA HIGHWAY USERS
TAX DISTRIBUTION FUND

(2018 Financial Forecast)

* Fuel Tax Revenue 5921,300,000

* license Fees $787,300,000

= Motor Vehicle Sales Tax 5470,820,000

* Interest 51,900,000

* Fee on Rental Vehicles $1,530,000

* Motor Vehicle Fee 5940,000

+ Other Rental and Sales Taxes 589,985,000
Total= $2,273,775,000

Less: Transfers - 535,765,000
$2,226,010,000

Regular Distribution

$2,114,709,500

= Trunk Highway Fund —62%

* County State Ald Highway Fund — 29%
* Municipal State Aid Street Fund — 9%

]

Equipment CIP

Debt service to Shepard Road

[
580,000

Ramsey County CSAH
Appartionment
(2018)
$20,634,124

CSAH Maintenance 58,253,650

County State Aid
Highway Fund (CASH)

* 2018 C5AH Tentative Apportionment
5611,904,787
* Apportioned to 87 individual counties

Deductions

52,223 Used for Tax
tion, disaster
and park roads

Central Fleet
$6,967,620

57,818,867

Public Works 2018
Operating Budget
$16,187,408

51,556,307

CSAH Construction $12,380,474

Wheelage

\ $2,900,00

$210,000 ""--..:

Principal Payment
Shepard Road

Municipal
Partners

Fleet Revenues
$645,428

2018 County Levy
$6,322,192

Wheelage Tax

$637,641

Department Revenues

$974,750

2018
County Levy
$5,199,843

2018 Major
Maintenance
Program
$12,837,000

Municipal
Partners

Municipal State Aid
Street Fund

* 2017 MSAS Apportionment
$190,323.255

Trunk Highway Fund
(te MnDOT)
$1,311,119,890

2018 Construction
Transportation
Improvement

$38,706,000

511,655,000

State
MnDOT

2018 Ramsey
County CIP

2018
Wheelage Tax
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Transportation Improvement Program
(TIP) 2018 Funding (1 Year)

O County State Aid Highway (CSAH) Construction —
$12,400,000

O Wheelage Tax — $7,900,000
O Capital Improvement Program (CIP) Bond — $2,000,000

O Cities— Approx. 10-15% of construction cost (from cost
participation policy)

O State—Varies

O Other — Varies
O Federal
O Watershed
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Ancka

2018 Recap
of Projects

Hennepin

2018 Road Maintenance Projects
Produced January 17. 2018 by Ramsey County Public Works
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2018 Recap of Projects

Major Maintenance Reconstruction
0 15 separate locations o0 County RdF @ Land ‘O
o 15.7 miles resurfaced Lakes
0 4 roads striped with bike O 3-lane, traffic signal
lanes (4.1 miles) 0 CSAH 96 - entire length
O Como Ave; O Signal coordination,
Lexington Pkwy; flashing yellow
Prosperity Ave; Long arrows, ADA ramps
Lake Rd o Centerville Rd north of
O 8 accessible pedestrian CSAH 96
signal (APS) systems 0 Turn lanes and signal
o 160 pedestrians ramps o Warner Bridge

(ADA accommodations) rehabilitation
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2019 Major
Maintenance
and
Construction
Projects
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Silver Lake Rd

Highway 96
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2019 Road Maintenance Projects

Froduced December 12, 2018 by Ramsay County Fublic Works
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Rice Street/1-694 Interchange Reconstruction
Arden Hills/Little Canada/Shoreview
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County Road C- Highway 88 to Long Lake Road
Roseville/St Anthony
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Lexington Pkwy
Realighment at W. 7t" St
St Paul

BT Right-ofowomy
One e of tafhe Bzth d eeticm
Turm lare

+ 5" Bike Line

+ 17 ol Bouleward each side

Median 2t 7th Stract intersect on
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2019- 2023 TIP
Construction
Projects
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Major 2019-2023 TIP Additions

Lexington Parkway — St Paul

O Roadway extension between Shepard Rd and W 7t St

O Selected to receive federal funds
County Road J at I-35E — White Bear Lake

O Interchange Reconstruction
Hodgson Rd — Shoreview

O Reconstruction and trail/sidewalk from Gramsie Rd to Hwy 96
South Shore Trail — White Bear Lake and White Bear Twsp
Cooperative Traffic Signal Projects with Cities

O Minnehaha Ave at Western Ave
Cooperative Sidewalk Projects with Cities

O Cleveland Ave, Edgerton St, Larpenteur Ave, Marshall Ave, Upper
Afton Rd

Cooperative Trail Projects with Cities
O Plato Blvd, County Rd E, White Bear Ave, Highway 96

13
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Themes / Direction

All Abilities Transportation Network (AATN)
Safety

Engagement / Racial Equity
Integrated Planning

©c O O O
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All Abilities Transportation Network (AATN)
Purpose and Core Principles

Shared Vision and Implementation Strategy
Applies to all Transportation Corridors/Projects

1
2
3. Equitable Access to People of all Abilities
4

. Safety for all Network Users \

Integrated and Fully Interconnected

Align with Comprehensive Planning

5
6
7. _Sensitivity to Environment and Context
8

Meaningful Engagement with Communities

9. Hierarchy of Prioritized Transportation System Users

10. Applicable Standards and Best Practices
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Hierarchy of Prioritized Users

People who walk
People who bike

People who use transit

People who drive/park
People who haul freight
16
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Safety

e Public Works Performance Measure

e Reduce severe and fatal crashes on roads within the
county

« Ramsey County: County Highway Safety Plan
e Developedin 2013

 |dentified reactive safety improvements
e  Primarily left turn lanes at intersections

 |dentified proactive safety improvements

e Blue light installations on traffic signals — red light running
enforcement

e 4-lane to 3-lane conversions

e Pedestrians - countdown timers, advanced walk symbol,
medians, curb extensions

17
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Safety — 4-lane to 3-lane Conversions:
45% Crash Rate Reduction
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Crash Rate (Crashes per Million Vehicle Miles)

0
2-Lane 2-Lane 3-Lane 5-Lane
County Trunk Trunk Trunk
Road Highway Highway Highway

Minnesota County Road Safety Plans, Data 2007-2011
2013 MnDOT Crash Data Toolkit, 2009-201 3
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Maryland Avenue 4- to 3-Lane Conversion:
Payne Ave to Johnson Pkwy

MARYLAND AVENUE
PROPOSED 3 LANE WITH CENTER LEFT TURN LANE

an
i

I I
1 11’ THRU LANE 13’ CENTER LEFT 11’ THRU LANE
2.5' SHOULDER TURN LANE 2 5’ SHOULDER

19
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Safety — 4-lane to 3-lane Conversion

e QOutcomes from Maryland Ave Trial (9 months)

Speeds — reduced 3-4 mph
Severe crashes — reduced by 5

Congestion — increase at Arcade in PM but
not significant

Pedestrian refuge medians in two locations
Predictable / peace of mind

« Extending trial on Maryland Ave from Payne
Ave west to Arkwright Ave in 2019

20
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Safety - Pedestrians

Public Works Performance Measure

 |nvest 15-20% of construction funding towards
pedestrian and bicyclist infrastructure

St Paul Pedestrian Plan
e Partnership with city.
 County roads identified as key issue.

Federal Highway Administration (FHWA)
Guidance for Pedestrian Crossing Treatments

Ramsey County PW - Identify Priority Pedestrian
Crossing Locations

e Develop criteria
e Be proactive

21
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Safety — 4-lane to 3-lane: Pedestrians

Charles V. Zegeer, et al, Safety Effects of Marked vs. Unmarked Crosswalks ‘
at Uncontrolled Locations: Executive Summary and Recommended Guide- &
linss, 12962007 (www walkinginfo.orghpdfr&diorosswalk_027302, pdf]
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Safety — 4-lane to 3-lane: Pedestrians

« Data shows adding a marked crosswalk
(signhs and paint) does not improve safety

e Actually shows a very negative effect

 However, adding a median with a marked
crosswalk, does improve safety

e Conversion to 3-lane roads allows medians

23
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Community Engagement / Racial Equity

Dale Street / 1-94 Project )
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Larpenteur Ave “Lavison Ave
1 et -
° Signalized | | S r
R Intersection & i Camelot% I Hatch Ave
ICe Slree | tim
O Unsignalized Front Ave

Intersection Wheelack Plwy

St Paul to North [EEE s

Mortana Ave

Litchfield St

Wayzaﬁ:a St

Manitoba Ave
Milfard St |

Nebraska Ave Atwéter Ave

: Arlington Ave

~Cottage I':ve =

Hyacinth Av_e,]
i
| Omnge_ Ave
| 'Hawthorne Ave
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Rpse Ave
Geranium Ave

Jessamine Ave -
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— MATCHLINE — A Southern Project Limit A
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J

Ramsey County Public Works

Organizational Structure
Director/County Engineer Ted Schoenecker

Hwy Maint = Engineer 4 lerny Auge ] Program Deliv — Deputy Dir Erin Laberee
|
|
Gen Superdsor
Robert Trick |
Asst, GlLSupv Environmental Serv Supy  Eng 4 = Trf{Praj Eng 3 — Praj Mgr Eng 3 = Constr Eng 3 -Proj
Vacanay Mally Churchich Vacancy Kathy Jaschke Lucas Lortie Deliv / ROW
r 1 ! I L g Nicklaus Fischer ‘ \ Aobert f"‘”"
Hwey Maint Supw - Signs ~ Hwy Maint Supv  Enviro ResSpee 2 Eng 3 — Traffic -DI?_I:IE,HL;:-?‘HL fennaFabish Constr Tech 4 Constr Tech 4 ROW Specialist
Safety Coord Bruce Ring Eric Figgins Chuck Fledler  Tashyoung Kim N L ! Ene Tech 3 Daniel Bodelson BrianEssler o mas Mash
f.mtt"Ja . 1 Doug Heidemann Jahn Manske Signal Tech 2 5;:“,;” I I
Huwry Maint Zachary LU"'fib'E‘rE Alan Rupnow loe Grothjan = Design Tech 4 Paul Ml};f Censtruction Tech 3 Construction Tech 3
Crews Ldr — Signs Ryan Smith Enwviro Res S5pec 1 Dyane Schilder Andrew Meidl Dusicn Tach 2 Randy Bussiere Robert Gaetz I
David Dornaman Hwy Mai IIEr- Ld Amy Gardia  Dan Schoenecker Le?'r.l‘an Construction Tech 2 Construction Tech 2
I w;e 'k'tt w-d r Nancy Swanson | Design/ConstrTech 3 | T-:EL 1 Chris Goslea Chils Spanler
rek Lecnar: leffrey Kapoun WH_ Tim Rohischon Christopher Thompson
Sign Worker I/11 Randy Royals Permits Coord = ten Tech 1 Luke Hicke¥ ¢ o struction Tech 13
Christopher Lueck Randy Silbaugh Ben Hofechulre Da:ie] Rlas o Va u: .
Dan McCovy David Wresh Design Tech 1-3 o
Joe Weeks "-"E"IE';'W Vacancy
| 1 1
Hwry Maint Labor Heawvy Equip Op 1 Heavy Equip Op 2
lason lohnson
: r 1 ! | !
mel't: Eyton  Crystal Moua Bon Borowske  Scott Humphreys Valentino LaPonte  Nick Markfort  Angelo Scalze Nate Kuehn
anplanson | lachMelson oo poohedo  PaulKahring  Jacob Kosky FatMcClellan  EthanStevens  Gary Mahnke
J-T."'S-DI] :TITIl}n Harry (]ames] Tewlin Mick H-BEE'H Moses Kimanl Tom Leitner Lena Montez Pat Wilder 'nl'an:anq.-
e Ao ic Johnson Vacancy Heath Hoglund Seott Kofoed Mike Marich Joel Mowotny  Jon Yankowec
January 29, 2009
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Ramsey County Public Works

Organizational Structure

Director

Ted Schoenecker

Central Fleet Mgr
Patrick MoCoy

Marrls Purchasing
Specialist
Il Lundguist

Mech Stock Clerk I
Sharon Chute
Charles Gerhard
Corey Magle
Jessica True
Mech Stock Clerk Il - PT
Vacancy

General Supy Senior Shop Mechanic = Parks
Raobert True Gerald Eason
Asst Gen Supy Flaat Machanic — Parks
acancy Nicholas Finberg
I George Jungmann
Scott Knutson
Fleet Mechanie

lames Berggren
Sheldon Brown
Richard Hays
Travis Long

Ryan Milkrandt
Thomas Rauscher
loel Reinhard

Thamas Richter
fdichael Roberts
Michael Saltis
faron Strand

Dian Sullivan
lerome Tarnowski
‘lacancy

County Sureeyor
CraigHinzman

Land Surveyar
Daniel Baar

Eng Tech 4
Dewin Ball
laff Kalar
Ronald Winfleld
Eng Tech 3
lason Carlson
Erg Tech 2
Gregg Gund
Eng Tech 1
Chris lohnson
515 Supervisor
Curtis Petersan

Senior Accountant
Anthony Lutgen

Accountant 2
Jerome Puchena
Kris Longhenry
Account Clerk 2
lessica Engle
Denise Gullickson
Admin Assistant 3
Tina Westling
Admin Secratary 2
Sandra lacobson
Pamela Thompson
Persennel Transaction
Assistant
Crista Sizgemaore

-
L

Deputy Director — Planning
Brian lsaacson
| 1]

IL

Transit Proj Mgr
Pdike iogers.

Sr Transp Planner
Andy Gitzlaff
Kevin Roggenbuck
Planning Specialist
Frank Alarcon

Sr Transp Planner =
loseph Lux

EAM Mgr -—
Brian Cahill

ALRC Coordinator "J
Connie Bernardy

27
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All Abilities

Economic
Dev.

Partnerships

Integrated

Planning

Public Health

Ped/Bike

Active Living

28
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Future Items for Public Works

4-Lane to 3-Lane Study of County Roads
Asset Management Implementation
Jurisdictional Realignment Study

St Paul Maintenance Agreement of County
Roads

Public Works Space Study

e Wheelage tax; integrated planning/co-location
of staff; remote working; jurisdictional study
results; St Paul Maint agreement results, etc.

Refined project selection for projects included in
future TIP’s

29
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2019-2023 Transportation Improvement Program-
Submission to Board for Approval February 19, 2019

RAMSEY COUNTY 2019-2023
‘ Public Works TRANSPORTATION IMPROVEMENT PROGRAM

30
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Questions/Discussion
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