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Arena Task Force Agenda
July 16, 2015
11:00am - 1:00pm
Location: Parks and Recreation Administrative Office
2015 North Van Dyke St.

1) Welcome and review minutes from previous meeting
2) Presentation by Steve Olson — Chief Operating Officer, National Sports Center
How to use energy savings to pay for the cost of electric Zambonis and/or the R-22
remediation issue
3) Question and answer with County Staff
Bill Ross — Maintenance and Service Worker (Refrigeration repairs)
Jim Welter — Arena Operations Supervisor
4) Community Engagement Plan
Identifying stakeholders and engagement tactics

5) Set Agenda and location for next meeting (August 20t)

Please contact Kara Coustry at kara.coustry@co.ramsey.mn.us or by calling 651-748-2500
extension 307 if you are unable to attend.
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