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Arena Task Force Agenda
December 10, 2015
11:00am - 1:00pm
Location: Parks and Recreation Administrative Office
2015 North Van Dyke St.

1) Welcome and review minutes from previous meeting
2) Update on task force membership - Jon
3) Update on public input methods —Jon and Sara
4) Guest Speaker — Kyle Gillespie Rink Tech
5) Decision Making — Sara/All

a. Review and discuss decision options

b. Establish refrigerant upgrade type

c. Establish refrigerant upgrade schedule

d. If this Then that leads to —

Do we agree - Long range goal - 2-3 locations throughout County with 2+ sheets?

6) Review and approve 2016 calendar -All

7) Draft Agenda for next meeting

Next meeting: January 21, 2015

Please contact Sara Ackmann at sara.ackmann@co.ramsey.mn.us or by calling 651-748-2500 if you are unable to attend.
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