Sample/Draft Arena System Decision Making Matrix
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lower the point value = change

Age of Facility - 1 =<12=<153=<2(4=<2E5=<30

Maintenance rank rank - 1-5 1 =needs too much work 5 = excellent
% rented exceeds 75% non county user groups

county user group use drops below 500 hours/season/prime ice time rental

Repurpose factor 1 = has a lot of potential 5 = limited/difficult



