
Sample/Draft Arena System Decision Making Matrix 

Age
 o

f F
acil

ity

M
ain

te
nance

 ra
nkin

g

re
ve

nue <
50,0

00

%
 R

ente
d b

y n
on co

unty
 

County
 u

sa
ge

 <
500 h

ours
 

Repurp
osin

g F
act

or

Contra
ct

ed U
se

/n
o co

unty
 C

apita
l $

Contra
ct

ed U
se

 - 
County

 C
apita

l 

Aldrich NA 

Biff Adams

Gustafson- Phalen

Harding

Highland NA 

Ken Yackel - West  Side

Pleasant

Oscar Johnson 

Shoreview

White Bear

VSC NA 

Age of Facility - 1 = <102=<153=<204=<255=<30

Maintenance rank rank - 1-5    1 = needs too much work   5 = excellent

% rented exceeds 75% non county user groups

county user group use drops below 500 hours/season/prime ice time rental 

Repurpose factor 1 = has a lot of potential  5 = limited/difficult 

lower the point value = change 


