


County Manager Comments

Note: All service redesign documents are approved as submitted unless explicitly

modified by the County Manager comments below.

Countywide Comments that Apply to All Areas

Computer access for residents and integrated walk-up sites expansion is a top priority for
Ramsey County as it expands from three emergency walk-up sites downtown to a consistent
approach across five walk-up sites in Ramsey County that will be available at Government
Center East, Plato Office Building, Ramsey County Library Shoreview, Ramsey County Library
Maplewood and Ramsey County Library Roseville.

o Department-specific building needs are being placed below the priority of opening the
walk-up service delivery sites, and other department needs will be addressed in
cascading priority following the establishment of walk-up sites that will effectively serve
County residents during and beyond the COVID-19 emergency.

* Ramsey County will continue to explore opportunities to open additional walk-
up sites in other neighborhoods across Saint Paul. This effort will likely require
partnership with the City and/or School District, and will follow the
establishment of the initial five sites identified above.

o The second priority for building design and access relates to election sites. Following the
placement and design decisions of the walk-up sites, election locations and spaces will
be prioritized to ensure they are accessible, welcoming and in accordance with public
health guidance.

o Department-specific building needs will be addressed following plans and
implementation associated with the priorities listed above, and continued discussion
through the service design process ensures that those other needs can be recorded and
addressed at a future time.

Dates on this week’s Service Delivery documentation were not aligned with the two-week
timeframe and will need to be adjusted for future weeks.

Information and Public Records Service Team

Many examples of transition to new ways of work in the County Assessor’s Office, with hopes
that it can be continued forward beyond the COVID-19 emergency. Please clarify in future
documentation which of the new approaches are a planned part of the department’s long-term
service plans.

Staff capacity issues within Communications and Public Relations is noted. Contract capacity
needs to expand to address the expanding needs of Communications, and funding to make this
expansion occur is available if a request is made to the Incident Management Team request. The
department needs to outline how it will deploy a consortium of contractors to support and
augment its core staff so that Communications is able to partner on key work and provide the




support that departments need moving forward. | am happy to discuss this topic in greater
detail with the Deputy County Manager and department head, as needed.

| don’t understand the reference in the Administration update to Planning Section “SDD”. What
does SDD stand for? Can’t ensure alignment until | have clarity.

The Administration Department’s ideas to re-open the resource room need to be compatibie
with the prioritization outlined above in the countywide comments. We will find a way to make
these resources available, but need to do so after ensuring space is designed for walk-up
services and the resource space and elections.

The Board of Commissioners is very interested in learning more about technology gaps and the
County’s work to eliminate barriers for residents, so please continue to provide additional
updates about the work between Information Services and Workforce Solutions that can be
shared at future Board meetings.

Noted that Elections is not well positioned to be moved out of Plato at this time. Following the
prioritization outlined above in the countywide comments, available space will be identified to
ensure adequate elections space is available within the existing building, even if modifications
from previous elections layouts need to occur to accommodate the walk-up site and resource

center.

Economic Growth and Community investment Service Team

The need for administrative support is noted and may need to be a part of the proposed CARE
Act implementation plan for Community and Economic Development. Surge capacity involving
outside contracts should be immediately considered if internal resources are not sufficient and
no redeployment opportunities have materialized.

The Library approach to re-opening and computer access {plus elections provisions and other
departmental service desires) will need to be prioritized according to the Countywide comments
listed above.

The service design modifications proposed by Parks and Recreation for Tamarack Nature Center,
park pavilions and county beaches are approved as submitted. Please engage with the Racial
Equity and Community Engagement Team to ensure that information about these service
changes is being intentionally shared across communities who might otherwise miss the
announcement through our traditional government communication channels.

As employees and departments seek support from Property Management regarding site
changes and plans to re-open to the public, the prioritization described above in the Countywide
comments should drive those conversations. All specific asks for department modifications to
Service delivery should continue to come through this documentation process, and Property
Management can direct requesting departments into this process as a way to daylight future
plans and seek approval on go-forward approaches.




Thank you for the specific attention to social distancing of employees on crews throughout the
summer. There are examples across the county of significant virus transmission across crews of
individuals working in close proximity (in indoor and outdoor environments), and it is important
that Ramsey County remind staff to be safe in these settings and in the transportation to and
from job sites.

The CARES funding that will support programs overseen by Workforce Solutions will be integral
to addressing the issues for youth — particularly youth of color — that you raised in your
documentation. Thank you for your rapid attention to this summer employment and
engagement issue.

Strategic Team

It is concerning if there were calls answered in the County Manager’s Office that were then
redirected to lines in which a department did not respond. Please confirm that this issue has
been addressed with the specific departments or let me know if additional follow-up is required
to ensure this is not an issue moving forward.

Redeployment of administrative staff to the County Manager’s Office that will ensure adequate
administrative coverage and back-up is important, and | believe progress made during the past
few days ensures plans for support are now in place. Please continue to raise this issue if
problems persist.

Co-working spaces are being planned as a part of the future state for Ramsey County
employees, but that work will not begin in earnest until the five identified resident-serving
delivery sites and resource centers are fully operational.

Finance’s recognition is appreciated that consistent processes and understanding around
spending authority and budget adjustments will be important during the second half of 2020. As
COVID became an emergency issue early in the year, budgetary flexibility existed to initially
focus on the emergency response, but the budgetary reconciliation associated with that
response will become increasingly important during the months ahead.

Please confirm that Human Resources is working with Information Services to address the
technology issues that were highlighted in the documentation.

The online trainings and new employee orientation sessions that served hundreds of County
employees were outstanding. Great work and thank you for building a connected organization
even when we are unable to gather in the same physical space.

Safety and Justice Service Team

Every call into the Emergency Communications Center presents an opportunity to think about
how racial equity plays out in this important emergency, community-facing role. | will talk with
the Racial Equity and Community Engagement Response Team to think about opportunities to
further consider equity as a part of the department’s operations, and | will follow-up with the
Deputy County Manger with additional thoughts or suggestions.







The Deputy County Manager should work with the Health and Wellness Administrative Division
to clarify what is meant by “early childhood resources — COVID responses for young children” in
the racial equity impacts section.

It is good to see alignment between the request from the Ramsey County Sheriff’s Office and
expanded testing from Public Health to support the work within detention settings.

An e-signature solution is being finalized for the entire county that will benefit Public Health in
addition to other departments across the organization. It should be implemented on an
expedited timeline, and the Deputy County Manager can get additional information about this
technological solution and timeline from the Technology Governance Committee.

Social Services should continue to work on the prioritization and availability of PPE in
accordance with Public Health guidance.

The Deputy County Manager should work with Social Services to develop limited face to face
service delivery approaches in the areas of adult protection and family support. It appears that
limited face to face interaction is integral to successful service delivery, and it would be helpful
to design and implement an approach that is safe for residents and employees that can be
outlined and requested for implementation in future service delivery documentation.

PPE supplier relationships at Lake Owasso Residence and the Ramsey County Care Center are
important but must be addressed in a coordinated response through the Incident Management
approach with Logistics. Thank you for the work to follow-up directly with logistics on this
important work.

| agree with and want to underscore the Deputy County Manager’'s comment to Veterans
Services regarding long-term planning that can be shared in future Service Delivery updates.

Are there any service delivery numbers that Veterans Services can publish in the service delivery
documentation to show volume since the start of COVID-19 as compared to before the
emergency, or changes week over week in service numbers during the emergency period?
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Safety and Justice a RAMSEY COUNTY

Week 9: May 10 — May 16

WEEKLY SERVICE DELIVERY CHECK-IN

e The framework for our response remains the same and there continues to be steady increases in service demands.

» The Sheriff’s Office continues to report bookings and population numbers for the Adult Detention Center (ADC) online at
ramseycounty.us/covid-19-info/justice-system-collaboration-response-covid-19.

* Inthis reporting period, it was National Correctional Officers Week and National Police Week. In 2019, six Correctional
Officers and 146 police officers lost their lives in the line of duty nationwide. Traditional events could not take place.

¢ Unsheltered/homeless outreach efforts continue, including meal service to various unsheltered/encampments as well as
outreach efforts in the skyway system.

® Sanitation efforts—including porta-pottie and washing stations—continue to be provided at homeless camps.

e The Sheriff’s Help Team continues to respond to community needs, including pick-up and delivery of prescription
medication, pre-paid food, and ceries, delivery of food, medication, and other essentials.

¢ Allowing various criminal justice professionals (attorneys, probation, public defender, mental health, parole, etc.) to
continue to have access to inmates (remotely) continues to be challenging due to technology limitations, lack of wireless
networking (Wi-Fi), and poor cellular service in parts of the ADC. The Sheriff’s Office continues to work on alternate
technology options to allow these critical appointments to continue to happen.

e The Sheriff’s Office continues to be actively involved in the fines and fees work. During COVID-19, remote visitation fees
have been reduced to $2 for 20 minutes.

o The Sheriff

Help Tea

provided food that was culturally appropriate during Ramadan.

¢ The inmate population has already been reduced significantly and modifications are already in place to recreation
schedules, inmate housing options, and sanitation.

e The Sheriff's Office and the Minnesota State District Courts held the first video court hearings for selected cases. This has
been in the works for several weeks and the first hearing was scheduled for May 12, 2020.

e Emergency response/patrol functions continue to be performed with proper safeguards.

e People of color are disparately represented in the criminal justice system and are more negvativeivyv affettéd by COVID-19.
The Sheriff’s Office continues efforts to ensure all inmates and staff members remain as safe and healthy as possible.
s Staff mor le remain d despite the risks faced by the majority of employees.

e Wireless networking {Wi-Fi) in the ADC would allow those in-custody to more easily communicate wkh famliy, frlends and
professionals, like attorneys, social workers, case workers, etc. !
COVID-19 tests w
























































































	2020.05.15 - Service Team Delivery Docs
	2020.05.15 - IPR
	2020.05.15 - EGCI
	2020.05.15 - Strategic Team
	2020.05.15 - SJ
	2020.05.15 - HWST

