Ramsey County Service Delivery Check-In
County Manager Comments
Date: June 28, 2020 - July 11, 2020

Note: All service redesign documents are approved as submitted unless explicitly
modified by the County Manager comments below.

Countywide Comments that Apply to All Areas

¢ The excellent work of departments to redesign and document service changes in real-time has
resulted in a sustainable model that now allows this approach to move from bi-weekly to
monthly. Service Teams will be asked to continue updating service delivery plans and
effectiveness, alongside a particular focus on racial equity implications, every month throughout
the emergency period. Thank you to the thousands of dedicated public servants who continue
demonstrating flexibility and commitment to the important work of the organization and
community no matter the challenging circumstances around us.

o For any service design changes that need to occur between the one month updates,
please work with the Deputy County Manager on those specific issues as they arise, and
then document changes during the next round of forms submission.

e All areas of the organization, as they explore opportunities to enhance services through
expanded in-person interactions, must plan for a scalable model that reflects the uncertain
reality of COVID-19. As trends shift and Ramsey County must ensure safety of its employees and
and the residents seeking service, face to face interactions may need to be adjusted on a case by
case basis through this service delivery process to ensure alignment with current public health
guidelines.

e CARES Act implementation and evaluation remains a top priority for the organization, and
continued focus and efforts will continue through the Incident Command Structure to ensure
appropriate resources and attention are paid to this important and high-profile work.

Information and Public Records Service Team
e Please follow-up with the County Manager to discuss and resolve the following issues raised in
the elections report:
o Work out of class assignhments
o Election judge pay and alignment with the regional market in the 2020-2021 budget
o Election judge pay during the pandemic period

Economic Growth and Community Investment Service Team
e All recommendations for service changes in Parks and Recreation are approved in alignment
with state public health guidance.



e Recognizing that the current model for service delivery in libraries can be staff-intensive, any
future ideas or innovations to move toward different models that build on lessons learned and
opportunities to continually improve will be welcomed.

Strategic Team
e No comments beyond those handwritten on the submitted documents.

Safety and Justice Service Team
o No comments beyond those handwritten on the submitted documents.

Health and Wellness Service Team
o Please confirm that the call center work happening in Financial Assistance Services is aligned
with the work to integrate call centers across Ramsey County that is happening through the
Incident Management Team Operations Section.

e All recommendations for service changes in Financial Assistance Services are approved in
alignment with state public health guidance.

® Please confirm that the issues raised associated with contracts for families experiencing
homelessness have been addressed in the time between form submission and County Manager
comments.

e The County Manager would appreciate additional context and dialogue regarding the Social
Services department comments regarding recent interactions with the Courts as this is an
important area of collaborative cross-systems work to move forward.

e Please prioritize the integration of Veterans Services within the new integrated service delivery
in-person model prior to decisions about specific changes to the physical environment within
the Veterans Services department.
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