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Participants: 42 
 
Questions: 
 

1. As we’re planning on getting our DTH services rolling again, folks working in independent jobs, a 
lot of remote support, working towards DTH services running again, we realized that we have to 
do things in different ways, to support people safely as possible, we can only support 2 people 
at a time in the community. We need limited amount of exposure to each other. I have put out a 
statement to Michelle Sims yesterday, we will be in 1:2 ratio out in community. We hope county 
and RMS will support that.  
• Stephanie Alexander and Keith are redeployed to other areas. So, are you aware that Wa, 

and Bill are the new leaders? We can get some answers from our SSD leadership to you. 
 

2. How have you all adjusted your services at this time? (Ramsey County asks) 
• (Community member answers) The only real redesign for us is having virtual meetings and 

not face to face meetings right now. It would be good for them to keep the case managers 
for them that they’ve been supporting. It depends on the person’s assessed needs. As the 
redesign takes place, it would be helpful for the case managers to see what that redesign 
might look like just to be aware of it. I don't know about actual collaboration because a lot 
of what we're talking about redesigning services also has to do with the person's assess 
needs and so that's something that I think that the counties and DHS are going to have to 
figure out about if a person's assess need is that they need one before, but now the 
redesign is wanted to how is that going to look and I know that you can't answer that today, 
but it would be helpful to keep case managers with their clients. You know, in the loop of 
what your thoughts and plans are about how you're redesigning your services and also what 
the safety plans are. 

• You touched on communication with case managers and that is very important. It’s 
important we work through this together. 
 

3. As we have conversations with individuals in day program, individuals want to come back. And 
then when we talk to guardians, case managers and or residential providers, they are saying it’s 
not safe for them to come back. They’re still awful lot hesitant to allow people to come back. 
What is the county’s role in this in sharing that people’s rights are being able to be asserted and 
really making informed decisions versus decisions on fear? There are lots of fear out there as we 
don’t know what the future will be. 
• I would like to be part of the conversation. We will follow the lead of DHS. As case 

managers, they broker that relationship and help with that informed choice and it’s a 
different era. It is talking through the right questions. We’ll have to modify those questions 
and be thoughtful about what questions we’re asking. 
 

• As a contracted case management agency, one of our contract expectations is to participate 
in at least 2 Ramsey County approved events, emphasizing developing and maintaining 
effective relationships and with diverse Ramsey County residents in groups. Do you have a 
list of events that can be enjoyed virtually to meet this contract requirement during the 
pandemic?  
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• We can work collaboratively with Sara, Racial and Health Equity Administrator to create 
those community engagement events in the era of COVID-19.  

• We don’t have a list right now but can explore options.  
 

4. When it comes to the cleaning standards, social distancing in these treatment housing facilities 
and the treatment programs, people are doing well, but not on the use of mask. I can’t get 
people to wear masks because it’s uncomfortable. What I am hoping is what’s the current policy 
on using mask in treatment housing facilities? Could we be mandated to wear them? Could we 
be permitted to wear N95 masks? The agencies are saying they will do it when they are 
required, and I am getting ahead before anything severe happens. 
• I will follow up with MDH and public health to get some responses. There is a statewide 

group for at risk populations so I will share you their contact.  
• Ramsey County should come out with some standards so that you can move that 

requirement forward in your work.  
 

5. Meals on Wheels Comment 
• We have instituted a no contact meal delivery operation so that Meals on Wheels 

volunteers and clients do not have any contact. More clients have been temporarily 
converted to weekly frozen meal delivery on possible to lessen the risk for our vulnerable 
older adult.  For those who still need hot daily delivery this is still available because of more 
clients on weekly deliveries Meals on Wheels programs are utilizing volunteers and staff to 
make phone calls to check in with clients on days, they do not receive their meal delivery. 
Our consortium of M.O. meals on wheels and providers and Ramsey County have been 
meeting weekly to help facilitate these changes to make sure clients have volunteers stay 
safe while clients get the much-needed nutrition they need and can stay at home. We have 
seen an increase in demand of new clients and more clients record they cannot pay for 
meals due to the economic situation.  
 

6. Are there county resources to share for residents that are being evicted? 
• Start with financial assistance. If they have a case already then talk to their case manager. 
• We would like to know what type of case management (adult targeted, children’s mental 

health or IDD) and the reason for eviction. People cannot be evicted for not paying rent 
from Governor’s Order. There are some steps that we can coach case managers on how to 
move forward with that.  
 

7. A lot of our individuals in services have been concerned that if they are receiving unemployment 
benefits that they will lose their MA. Does anyone have direct knowledge to answer this? 
• They will look at unemployment payments for MA but they do not look at stimulus checks 

towards MA. 
 

8. What is the biggest challenges you’re having right now for you and your clients? 
• Some of our biggest challenges are when clients have tested positive for COVID-19 and have 

to isolate, no one can use their EBT for them to purchase food.  The second is there has 
been pulling back from psychiatry crisis, police did not want to go in to take them, it felt like 
a long time to go back and forth on that. We have the regular stuff down like food and basic 
needs but not the crisis.  
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9. As the number of COVID-19 positives continue to climb in Minnesota, and more people are not 
able to work, but they will have more people who require hands on assistance may not be able 
to get it. What can we do then? But I asked this question because as case managers, it's our 
responsibility to come up with those backup plans for people as an agency that serves hundreds 
of people who have services in their homes like PCA that they cannot stay in their homes 
without PCA, and then what is the backup plan for that. I mean the backup plan might be going 
into a nursing facility which nobody can go into because they all have positive patients there or 
to be going into it because they don't have family members who can care for them, things like 
that. And so that's why I expressed the concern. 

• I think that's a good question for us to elevate to public health as well where they have the 
function of providing essential services in the event of quarantine, and then what is that 
what is that plan and that would be a good conversation for us to be happening with public 
health. 

• I'd also add the program. The program areas within Ramsey County to be having 
conversations with those program leaders regarding this. I mean, they must be thinking 
about that as well. 
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