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Questions: 
 

1. What is taking so long, longer than 2 months to get a case worker? 
• It’d be helpful to know what type of case management if it’s mental health case 

management, child protection case management, disability case management? One of the 
things we are finding and beginning to have the discussion is do we need to wait to 
determine if the family is eligible before we start to provide services. Historically, that’s 
what Ramsey County has done. We’re looking at some of the work that Dakota County is 
doing, and they start eligibility immediately regardless of income eligibility of the child and 
family. We’re finding out that it takes time. Once a family or child wants to start services 
what we find is we wait for the financial eligibility and it takes time. Working on this. 

• We will follow up on this one and will find out if that’s one that we’re doing inside Ramsey 
County or it it’s one that’s being done with one of our partner agencies.  

 
2. Is the walk-in crisis center and University still open?  

• Yes, 1919 is open and we are seeing clients there. 
 

3. How do we help loved ones get connected to mental health services especially those who may 
be homeless or in shelter? 
• What is the best way for us to make this information as widespread as possible? We will 

publish this anywhere. How do people hear about us? How do people get referrals?  
• In children’s mental health services, we have a program called Project Assist and our 

primary function is to do diagnostic assessments with kids. Most of our referrals come from 
in house already from child protection, perhaps juvenile probation. There are referrals from 
schools as well. That number has fluctuated over the years. We also get referrals from other 
families in the community at times when they’ll call and they’re looking for services. We also 
get referrals with our program from our colleagues with the crisis program.  
 

4. If people aren’t comfortable calling the crisis line, are their options to text the mental health 
line? 
• The text number is 741741. 

 
5. How are the hotline numbers getting out to those families such as multigenerational families 

such as seniors living in middle age family with mental health illness? A lot of people don’t know 
where to go or what to do. 
• It’s the same struggle across the whole county- we look to our partners in the county who 

are also providing many of these services whether it’s adult or children’s case management. 
There are probably at least 12 providers in the community who do adult targeted case 
management or mental health case management and there’s probably 8-10 providers who 
do work with children. They all have the same information available to them. Where do we 
bring this information? How do we get where are people still going? People are going out to 
grocery stories, is that where we should get this out to community? 

 
6. Working with low income families we see an increase in the amount of kids being diagnosed 

with autism and other behavior considering that homeschooling has been in place for over a 
month, what support is being provided to parents and children diagnosed with such conditions? 
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• Children’s mental health case management has been the primary source of services for 
families. Regarding Project Assist, we have a list of resources that we often will provide for 
families. If there is suspicion of a diagnosis or mental health needs that perhaps is beyond 
what we can do, we make referrals to agencies in the community to best serve the family. 
There are some variables associated with that process regarding insurance coverage, 
availability on wait lists etc. But that is the conduit for those types of services for the 
programs. 
 

7. If a teen needs confidential mental health care, can they get it? 
• They can call us directly. If we’re meeting with them, we would need authorization from the 

caregiver, parents. But safety comes first. If it’s a crisis, we’ll go out, meet with the team, 
and provide safety and make sure they are safe. 

• In addition, if a teenager is 16 or older, they have the right to request to keep their 
information remain confidential and that is our expectation. 
  

8. Knowing there is shame regarding the situation and the distrust of the systems, are there 
African American youth who are referring themselves? I was on another town hall, where youth 
are referred by another youth. It’s been stated by youth that there is shame associated with 
their condition and not knowing exactly how to reach out to someone, so I was wondering what 
that looks like.  
• Yes, we do get referrals and self-referrals. It’s why we describe this as crisis services 

emotional support mental health and people use different language to describe their mental 
health and described different ways in different communities. Yes, we still have young men 
in the African American community that are self-referring. We’ve also found that in our 
programs serving young people in the child protection system as they age out of that system 
and through foster care that they prefer to text with their caregivers then they do face to 
face interaction.  

• For me, they get to me by referral by someone else. And so the kids themselves are not 
necessarily calling me; however I think once the kids are involved in the program, and they 
get a chance to meet someone on our staff, I think, the more that they see folks who 
provide the services to them looking like them, they are more apt to reach out. The most 
effective thing has been to just be out there and present in the community. Youth were able 
to see us in the community before and not just as a Ramsey County staff providing the 
services. It’s more challenging now more because we cannot be in the same room. 

• A lot of the questions are difficult for me because we don’t tend to be the first person 
involved for these young person’s mental health journey, usually they were referred from 
psychiatry form other case management from the hospital with multiple hospitalizations 
occurred, but it’s so imperative to get that help even during covid-19 we are still getting 
referrals right now.  

9. Is there any way that you could partner up with some of the community groups or agencies who 
are  focusing on ethnic  or even cultural practices because like someone said you guys only see 
them at crisis point and we understand that sometimes a crisis point there is no turning back so 
is Ramsey County doing any type of partnership with those groups like hotlines or even zoom 
lines right now during this crisis where you have professionals who are waiting 24/7 while 
people are able to contact them? Do you know anything about that?  
• We’ve been doing outreach to the community, specifically the schools to police to different 

agencies out there. We connect to the community, the different ethnicity so they know 
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about us before there’s a crisis so they’re familiar with us. We have families that can learn 
about our services through the internet. A lot of the calls we get because they were 
connected to the school system, other clinicians, other agencies. We’ve received calls from 
kids, children of color, African American, Hispanics, they had a previous encounter with us, 
and they felt safe. They felt comfortable and they called us back or with questions. It doesn’t 
have to be a crisis, but we provide services even if it’s by phone.  

• There’s a lot of community partners here with us. We get into agreements with these 
organizations who become extenders for this 24/7 crisis work that we do. Some of the work 
is preventive. But you’re right. I think getting as far upstream as we’d like to get upstream. 
Long before the COVID-19 pandemic started the challenge was we were in the deep end.  

• We have historically not been operating that way. Those of you on the call today have any 
ideas, please write it in the chat box.  

o Ambassadors used to be out on the street where the kids were, and they knew so 
many of them because they worked as educational assistance or sometimes in the 
recreation centers at school. There are no more ambassadors on the streets 
anymore. 

o We’re in a time where safety and distancing are important but just working in sexual 
health and youth development for many years, that youth voice and understanding 
of the stigma on that message coming from young people is really important. 

 
10. How has Social Services department been reaching families that are going or have gone 

underground at this point? 
 

11. There are about 1500 Ramsey County residents who are MFIP extension services who are MFIP 
essential services. To qualify for MFIP extension, a parent or child must have physical or mental 
health diagnosis that prevents them from working 20+ hours a week. What collaboration has 
been done with MFIP and social services so that residents being served in one program is being 
provided in a holistic manner?  
• We use that grant to provide a mental health case manager to those families but it’s one 

mental health case manager for a lot of families. With regards to children, we have a case 
manager that connects with families for children’s mental health as well as we have the 
goodwill. MN Care Partners which is a very diverse agency. We have a contract with us to 
provide the FAST program. The Fast Start program serves people  not only in extension but 
many originated and are an extension and fit but brought in to serve beyond that. They 
don’t have to be on extension anymore. It supports them on mental health, support for both 
children and adults in these families but also work for solutions as part of the component 
Ramsey County supports it. It’s a broad team base approach. They must qualify. I’m not 
exactly sure how but they have an oversight committee meeting on Friday, and I can get 
that information to you. 

 
12. What about reaching out to racially diverse churches, mosques and other holy places to partner 

up? 
• Those are all good ideas and suggestions. One of the places normally connect is faith 

communities, and schools and healthcare providers all of whom are operating in such 
different ways now. Mosques, temples- are not happening the same way. Earlier you asked 
about the people who go underground, and I think that’s one of our fears is people come to 
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us or reported to us. We don’t usually go out and find people, so we have to think 
differently about the way we do our work. 

• Northeast Youth and family services are still working with our school partners to continue 
mental health services through DHS school link mental health grant. That clinic is open via 
tele health. Anyone can call that number 651-486-3808. 

 
13. What communication is going on with the schools to encourage and notify families of 

resources? Are you encouraging the schools to reach out? She said that both her sons are on IP 
the school case managers call and ask how distance learning is helping but not how they are 
emotionally or even talking with her about their needs. She has autistic teen cooped up and it’s 
really struggling emotionally not to have an outside source provider until now. I believe that 
might be a lot of distress. The schools were kind of playing the middle person and now with 
them being removed maybe not only do you guys need to adjust how you are reaching out, but 
maybe have your partners adjust as well. What do you think of that, Ms. Barry? 
• I agree. There's a couple of topics that come up here. First, we're still doing face to face 

visits. I hope people heard and saw that most of our partners are not, Most I mean a lot of 
people are doing tele health, but one of the things we've discovered, and I think we all know 
is there's a huge digital divide. I mean, there are people who have technology and those 
who do not and so we are doing as much face to face, work with protective gear as we can. 
So, we have not stopped seeing people and we're not, we, we want to continue to do even 
more. They need technology. So, I know the St. Paul public schools and others have been 
dropping hotspots all over the place. But we have started to buy Chromebooks and laptops 
for families and children. Because the ones that got sent home from school, you can't use 
other apps, you know, you can't use the tele health apps. So, the other thing you can let us 
know is trying to push resources out to community for technology to support technology. 
We would like to be able to provide services directly to you and close to you. And I know the 
schools not probably not going to do that. But I'd like for you, you know, for us to be able to 
at least attempt You know, to get us as close. I mean, one of the other things we're 
discovering is that mask scare the people. The masks that we wear do scare people. You 
know that when we're working with them. Sometimes children and sometimes adults with 
mental health issues that so we've been working hard them to have even greater distance. 
When we see people, but we want to work with you solve those problems and if people 
need I think James said the socialization, but the physical different distance that we need to 
keep one another state, and let's help one another figure out how to do that. 

• While meals are giving out, we should put the information in those meals to the families 
about the assistance.  

• Maybe partner with sprockets? 
• Yes, partnering with anyone is a possibility.  

 
• Mental health resources - we have the adult mental health crisis line and children's mental 

health crisis mind listed here on the website. And I'll give those phone numbers on adult 
mental health crisis line is 651-266-7900 in our children's mental health crisis line is 651-
266-7870. 
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