Join Zoom Meeting:
https://zoom.us/j/96385654624?pwd=eWo5NzhWeXN6RzN3QXhSLzFKTDRnUTO9
Meeting ID: 963 8565 4624
Passcode: 436955
One tap mobile
+16513728299,,963856546244#,,,*436955# US (Minnesota)

AGENDA

Welcome, Introductions, Check-In, Objectives
John Choi and John Klavins - System Members

Directors Report

Informational

Danny Givens Jr., TST Director

TST Director will provide an update

Child Protection & Foster Care: What Parts Need Transformation?
Awareness/Input
James Bell, Raquel Mariscal Burns Institute, and Tonya Long Catalyst

A. Upstream vs. Downstream

B. Prioritize Upstream and Downstream

C. What’s short/mid/long term goals?

Break

Child Protection & Foster Care: Decision Making
Awareness/Input
Azra Thakura Ramsey Administration Division and Windy Ross Social Services
A. Map out decision making (Upstream)
1. Reporting Sources
2. Interactive discussion with Social Services

TST Budget and Ramsey County Contracting
Awareness/Input
Dana Noffke Ramsey County Finance Department
A. TST budget utilization
B. Primer on contracts & procurement

Public Comment
Informational
LaRone Greer, Project Imani

Homework/Closing
James Bell, Raquel Mariscal Burns Institute, and Larene Randle Wade Catalyst



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fj%2F96385654624%3Fpwd%3DeWo5NzhWeXN6RzN3QXhSLzFKTDRnUT09&data=04%7C01%7Ckaye.ward%40CO.RAMSEY.MN.US%7C1978b41d2a0848ad0bf108d8ee30e279%7Cc073ebb35b56471386cf555efc97f68f%7C0%7C0%7C637521241010834939%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=%2BI3o79A6C%2FQ%2B%2BQJLNHcf1x918herIWlvYeauY9Ys6kY%3D&reserved=0

