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Virtual Meeting Procedures — Members

* Please mute your mic when not speaking.
* Please leave your video feed on if possible.

* |If you wish to speak:
 Please use the “raise hand” feature.
 Unmute your mic.
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Virtual Meeting Procedures — Public

 Public comments and questions will be taken at
the end of the meeting.

* |If you wish to speak:
* Please use the “raise hand” feature.
e Your name will be called.
« Unmute your mic.
« State your name and address for the record.
» 3 minutes for comments.
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Welcome and Introductions
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Review of Action ltems

* Procedure for meeting summaries.
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Updates: Engineering and
Pre-Environmental
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Approach — Months 1-15

CONFIRM PURPOSE AND NEED AND EVALUATION CRITERIA

ALTERNATIVES REFINEMENT

Downtown Saint West Tth Street . Fort Snelling Airport and MOA
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Purpose and Need

* Revisit purpose and need from Pre-Project
Development Study.

* View from environmental and decision-making
lens.

Reference purpose and need summary handout.
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Purpose and Need — Next Steps

Current — Update data in support of revised needs.

February — Committee review of full statement.
* Project Management Team, Technical Advisory Committee.

March — Invite public comment.

April — Policy Advisory Committee meeting.

» Approve purpose and need for Federal Transit Administration
review.

Does PAC agree with this direction?
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Issue Resolution Teams
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Issue Resolution Teams — Approach

» Technical representation from agencies.
* Private entities brought in as necessary.
* Meetings will occur bi-weekly or monthly.

 |nvites will be comprehensive, but attendance
may flex based on particular topic.

* Generally start with issues of alignment.

RIVERVIEW 1
%CORRIDOR



Key Issues: Saint Paul - Downtown

* Green Line * Vehicle selection.
connection. e Station siting.

» Union Depot  Roadway cross
connection. sections.

* Downtown alignment. . |nteraction with local

 West 7th/Smith transit service.
alignments.

* Event operations.
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Issue Resolution Team Members
Saint Paul - Downtown

Metro Transit.
City of Saint Paul.
Ramsey County.
MnDOT.
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Key issues: Saint Paul - General

« West 7th/CP Spur  |-35E/Highway 5
alignments. iInterchange.

» Streetscape and * Possible roadway
ped_estrian turnbacks.
environment. » Vehicle selection.

e Service to Slbley Plaza. . Station S|t|ng

* Shepard Road  Roadway cross
interchange. sections.

 Interaction with local
transit service.
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Issue Resolution Team Members
Saint Paul - General
City of Saint Paul.
MnDOT.
Metro Transit.

Ramsey County.
CP Rail.
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Key Issues: Bdote/Fort Snelling:
Crossings and Connections

* River crossing type. * Vehicle selection.
* Alignment through « Station siting.
Fort Snelling. N Roadway Cross

 Blue Line connection. sections.

* |nteraction with local
transit service.
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Issue Resolution Team Members
Bdote/Fort Snelling: Crossings and Connections

« MNnDOT.  National Park Service.
e Metro Transit. * Department of Natural
Resources.

« City of Saint Paul.

 Historic Fort lling.
» Metropolitan Council. istoric Fort Snelling

* Minneapolis Park and

® MetrOpOIitan Airports Recreation_
Commission. « Minnesota Historical

* Hennepin County. Society.

« Ramsey County. * Tribes.
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Key Issues: Airport/Bloomington

« South Loop * Vehicle selection.
intersection operations. « |nteraction with local

* Connection to Mall of transit service.
America.

 Airport/Blue Line tunnel
operations.
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Issue Resolution Team Members
Airport/Bloomington
« City of Bloomington.

* Metropolitan Airports
Commission.

* Hennepin County.
 Ramsey County.

* Metropolitan Council.
 Metro Transit.
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Issue Resolution Teams - First Agenda

Introductions.

Issue resolution process overview and
expectations.

Overview of technical issues list.
Approach/priority to resolving technical issues.
Technical issue discussion.

Future meeting schedule.
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Issue Resolution — Next Steps

« Current: Scheduling first Issue Resolution Team
meetings.

* February — December: Conduct meetings, update
committees.

* End 2021/Early 2022: Evaluation of alternatives
report.

« 2 build alternatives for further study.
« Continued Issue Resolution Teams in 2022/2023.
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Upcoming Tasks — Next 60 Days

Committee and public review of purpose and
need.

Formation of Issue Resolution Teams.

Approach to operation and maintenance facility
location selection.

Framework of committee topics.
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Updates: Cultural Resources
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Background Research Report

* Focus on corridor study area south of the river.

« MnDOT CRU prepared for St. Paul segment.

* |dentification of National Register listed or
previously determined eligible properties.

* |dentification of areas with archaeological
potential .
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Upcoming Tasks — Next 60 Days

« Submittal of draft Background Research Reports
(architecture/history and archaeology) to
Ramsey County.
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Updates:
Communications/Community Engagement
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Communications/Community Engagement

* Public engagement summary.
 Look ahead and schedule coordination.
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Upcoming Tasks — Next 60 Days

» Post and advertise Purpose and Need summary for
public comment on website.

 Engage community networks for Purpose and Need
summary feedback.

« Compile comments for project team; provide for
potential Purpose and Need refinement.

* Monitor and respond to comments from project
email.

* Begin solicitation process for community
artist liaisons.
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Updates:
Community Advisory Committee and
Station Area Planning Task Force
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Community Advisory Committee and
Station Area Planning Task Force

* Applications accepted from November 13, 2020
to January 4, 2021.
« 71 Community Advisory Committee applications.
« 26 Station Area Planning Task Force applications.
* Policy Advisory Committee sub-
group developing list of recommended
appointees.
* Request for Policy Advisory Committee action to

approve membership of both groups expected at
April meeting.
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Project Schedule and
Agency Coordination
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Milestone Schedule

Public Engagement

Project Committee Coordination
Purpose and Need

Refine LPA/Build Alternative(s)
Advance alternatives
Environmental Analysis

Station Area Planning
Streetscape Plan

Cultural Resources Assessment
FTA Grant Program Evaluation
Compile EPE Document

2020

2021 2022

2023
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Overall Schedule



						2020						2021																								2022																								2023

						Q4						Q1						Q2						Q3						Q4						Q1						Q2						Q3						Q4						Q1						Q2						Q3

				Public Engagement

				Project Committee Coordination

				Purpose and Need 

				Refine LPA/Build Alternative(s)

				Advance alternatives

				Environmental Analysis

				Station Area Planning

				Streetscape Plan

				Cultural Resources Assessment

				FTA Grant Program Evaluation

				Compile EPE Document









Meetings

		Meeting Type		Contract Leading		Frequency		Timeframe/ start 		Total Assumed		Staff		Task		RFP Language/Notes

		RFP p. 12 "The EPE Consultant will be expected to assist Ramsey County  with the management, form and function of the Issues Resolution Teams, Project Management Team, Community Advisory Committee, Technical Advisory Committee, Policy Advisory Committee, and Tribal Advisory Committee. This will include the preparation and distribution of all meeting  materials, notices, meeting locations, and meeting scheduling."

		Initial workshop w/other consultant contracts (establish Coordination Plan)				1x		First month		1		Jessica, Mona, Mike H, Beth		4.2.2		Not specified in RFP; but our approach to Task 4.2.2 Consultant Team Coordination

		Project Management Team		EPE		2x/month		Month 2 - duration		70		Jessica, Mona - Grant or Mike every other?
Rebeccah to take notes.		4.2.1		References "project managers" from the other contracts will be a part. This will be a large group

		Policy Advisory Committee		EPE		Every 2-3 months (5 per year)				15		Jessica, Mona (all). Every other - Mike, Beth, Jeanne, Grant, or Rachel - spread out hours.		4.2.1

		Issue Resolution Teams		EPE		Every other week until issue is resolved		Months 2 - 18						4.14		SEVEN IRTs identified in our proposal. Paul/Grant - need to apply some durations to these issues. How many IRT meetings to assume? Do we have someone slated to lead each IRT?

		Technical Advisory Committee		EPE		Monthly		Month 2 - duration		34		Jessica, Paul/Grant, Jeanne/Rachel. 
Others as needed: Steve W, Pattison		4.2.1

		Station Area Planning Task Force		SAP		Monthly		Months 2-24				Mona, Tom H.		4.2.1
or 4.10?		Task Force attended by EPE consultant as needed.  P 12 - plan to attend technical Task Force meetings. 

		Community Advisory Committee		EPE		Quarterly		how soon??		12		Assume Beth for all? Adele or Alicia?		4.2.1		RFP says we (EPE) will coordinate. Assume heavy involvement from Communications contract?

		Tribal Advisory Committee		EPE		Quarterly (not dictated in RFP)				12		Let's talk about who would/should attend these.		4.2.1
or 4.5.6?		From pre-proposal - these full committees will only happen if tribes ask. Direction from tribes to date is that they prefer to be met with separately, so we should also probably build some time to coordinate these meetings.

		FTA Coordination		EPE		Quarterly		Month 2		12		Jessica, Mona attend all + Jeanne or Rachel, Paul or Grant.		4.2.3		Keep in mind staff from other contracts will also be on calls - could get big pretty quickly.

		Railroad Coordination		EPE		As needed						Mark Bishop, Paul Danielson		4.2.4






Agency Coordination

e January 25 — Federal Transit Administration call.
* Anticipated reviews.
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Public Comment
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Virtual Meeting Procedures — Public

* |If you wish to speak:
» Please use the “raise hand” feature.
e Your name will be called.
Unmute your mic.
State your name and address for the record.
3 minutes for comments.
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Next Meeting — April 1, 2021
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THANK YOU!
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