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Career Pathways, Career
Coaching, Career Case

Management, Credentialing and

Distinct Educational Pathways
Operational Definitions
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Purpose

» To introduce common language for sharing
concepts about sector based pathways;

» To identify new skill sets required by
counselors/agencies for utilizing career
pathways;

» To facilitate sharing among agencies of what
the practical implementation of the theory
will look like on the ground level
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Objectives

» Describe the distinction between career
coaching, career planning, and career
counseling

» ldentify one key principle of career case
management

» Describe how RFP requirement for distinct

educational pathway compliments (or is
complemented by) the career pathway system

» State the number of US jobs requiring some
post secondary education and training by
2020
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Objectives

» State the National Governor’s Association
solution requirement for the skills mismatch,
stagnant job growth, and decline in the
international skills race problem

» Name the five career pathway system
components illustrated in the National
Governors conference slide

» Name the four key elements of Career
Pathway Program
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Career Planning, Coaching and
Counseling

» Planning
> Listening
- Building on participant’s self-defined needs and
solutions
> Strength based
o LMI

» Coaching
- Participant is expert in own life
> Support participant’s inspiration
» Counseling
- Counselor is subject mater expert
- More direct to certain destinations on pathway

\



Career Case Management

» Touched - on regular basis
» Monitoring

» Urgency

» Service focused

» Qutcomes follow
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Distinct Educational Pathways

» About increased education for participants

» Offering those pathways to ready participant

» Determining where further education makes
the difference for the participant

» Not about increasing education hours

» Intention and action for:
> Participants without GED or High School Diploma

> Participants with GED or HS Diploma but no post
secondary

- Participants with some post-secondary ed, etc.
» Understanding the walls we face
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Credentials and Certificates

» Credentials and Certificates as important
milestones

» WIA approved training programs and
credentials

» Stackable credential
» Self-marketing credential
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The Leading Edge:

The Leadlng Edge Sector-Based Career Pathways
Sector-Based Career Pathways The Leading Edge:

Sector-Based Career Pathways
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Sector-Based Career Pathway

The Leading Edge:
Sector-Based Career Pathways

November 7, 2013

Career Pathways Forum
St. Paul, Minnesota

Garrett Groves & Vickie Choitz
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New Realities

between education, workforce & economic development



Even as the countrv experiences an
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Literacy skills in younger h







Il. Workforce Development

IIl. Economic Development
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Employer engagement in:
* sector and labor market research
* pathway mapping
* program and curriculum design
* Internships and other work experiences
* incumbent worker advancement









T Nl | Y e n “Hll"“r n Ivbl“llll-' I 1% W B " Yl | I\‘-Ir T ] e 1D Y ] e

@ Participant-focused instruction and training
¢ Appropriate and meaningful assessment
@ Supportive services and career navigation

® Direct connections to employment
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A. Interim Education and Training Outcomes

* e.g., skill level gain; attainment of high school diploma or GED

B. Pathway Education and Training Outcomes

* e.g., attain certificate or degree

C. Labor Market Outcomes

« e.g.,, employment, retention, wage gain




w w - - uJ

* Retention and/or vacancy rates

* Reduction of vacancy rates in areas of highest
need

* Time to fill positions/cost of recruitment

* Productivity measure

ource: An tvaluation Framework jor State Sector Strategies, NGA/NNSF W, Viay 2003
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Sector-focused Career Pathway
Systems







focused Career Pathway Approach?

v’ Commit to a shared vision and strategy
v Provide resources
v Implement supportive state policies

v’ Use data and shared measures







