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Covered Today

• Historical Perspective – Families Achieving
Success Today (FAST)

• Minnesota Family Investment Program
(MFIP)/Diversionary Work Program (DWP)
System Change

• Enhanced Coaching Pilot – Integrating
Executive Skills Programming
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Families Achieving Success Today

• Motivation – How did we start?

• A Collaboration

• Individual Placement & Support (IPS)

• IPS Core Principles

• Lessons and Policy Implications
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Motivation-MFIP/DWP System 
Assessment

• No real change in Employment and
Engagement outcomes

• Focus on process and not outcomes

• Focus on case management vs. coaching

• Focus on being an expert as staff vs believing
that participant is an expert

• System that supported disabilities vs seeing
abilities
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Immediate system objectives 2015 -
2018

• Create family centered system that helps families engage and stay
engaged to obtain education , find and sustain employment, reduce
isolation and create prosperous communities

• Shift power from the system to the family, participant has power to
create own plans and goals, system providers supports and incents
to do so. Family and Counselor become partners and share
accountability

• Service delivery at home, community sites and in the offices
• Have 2-4 major evidence based or evidence informed  interventions

that work for multiple families
• Invest funds based on a need of families and level of intervention
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Tools Piloted

• Blend a strength-based approach with an
assessment to clarify participant’s goals and
construct participant plans

• Participant-centered, strength-based, coaching
tool that supports participant’s life long learning

• Help participant and counselor to learn ways in
which the participant increased their role in
choosing one’s goal while working within MFIP
requirements

• Use of Motivational Interview and Coaching to
elicit information
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Next Steps

• Bridge and Goal Action Plan (GAP) Pilot – Ended
October 2014

• GAP and Bridge System-Wide Implementation-
April 2015

• Coaching Training System Wide Implementation -
2015

• Enhanced Coaching Pilot – September 2015
• Young Adult and Teen Families Expansion - late

2016
• System-Wide Implementation -2017
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Enhanced Coaching Pilot
GOALS

• Test comprehensive model that incorporates
coaching with executive skills informed
interventions, strategies & tools

• Closely examine what interventions, strategies
&tools work and what doesn’t work

• Measure engagement, employment, retention
and educational outcomes to determine
effectiveness
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Enhanced Coaching Pilot Features

• Culture and Systems Change
– ES Informed Practice Principles
– Executive Skills Sustainability Model
– Job Roles and Expectations, Hiring Practices

• ES Methodology Created
– 11 Key Executive Skills: Behaviors and Interventions
– Enhanced Coaching: Goal Focused, Short time horizon, small steps, intervention-based
– Goal-directed behavior incentives
– Groups Redesigned: organize, streamline information delivered and customize learning
– Environmental and Paperwork modifications: minimize distractions, streamline information
– Stress Reduction
– Peer Support

• Concrete Tools and Strategies
– Goal Action Plan
– Bridge of Strength
– ES Questionnaire
– Self accountability check lists for staff and participants
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Executive Skills Informed Practice Principles

All people have strengths and weaknesses with executive functioning skills.

Building executive functioning skills starts with the reduction or elimination of immediate stressors. 

“Goodness of fit” between a person’s goals and her/his current (EFS) skill level is important for success. 

Goal-setting is a critically important, active and client-owned process. 

Small action steps over a short amount of time are critical for goal attainment.

Goal development and progress must be a concrete and an explicit process.

Teaching skills, modifying the environment and changing incentives are primary interventions for 
addressing executive functioning deficits.  

Success is determined by the degree to which individuals confidently make their own decisions and are 
self-regulating and self-determining.
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Executive Skills Informed Services Sustainability Model 


