
Planners email monthly lists 

to managers/data specialists 

at all agencies (except Public 

Health)

Planners refer to 

HIRED or Goodwill? 

HIRED/G-ES meet with 

referrals to their agency and 

explain program 

Structured paid work experience, 

non-profit/profit sector average 

$9/Hr for 24 Hrs/week up to 8 

weeks

Control Group,   

Permanent Assignment 

Treatment Group, 

Permanent Assignment

Not in either group, but 

could be referred again 

On-line random assignment 

tool at orientation

Subsidized wages in private 

sector (up to $15/Hr) up to 8 

weeks with employer option for a 

2
nd

 8 weeks

Job development services and 

support services and resources

Job counselors determine 

sutibility based on the 

established eligibility 

criteria and completes 

checklist

DHS creates monthly list 

of eligible participants and 

sends to Evaluation and 

MIS team (E&M). E&M 

sorts by agency and 

counselor, saves to the 

appropriate folder, and 

sends link to Planners  

Active MFIP for >= 6 

consecutive months, <=$1200 

income past 6 months, age 

>=18, not FSS, not 18-24 

years old pursuing fulltime 

education, not exempt from 

work requirement unless a 

newly arrived immigrant

Yes

$100 gift 

card 

Not at this time

Follow-up 

surveys by 

MEF & $? gift 

card

Planners review all 

referrals and checklists 

before sending to STED. 

*Quality Control Step

UE Placements

No, Planners reject referral 

Ongoing communication is essential between 

ES Counselors and STED agency staff. 

Consult policy #? for complete details.

Closed

ES Counselor continues with 

regular employment services, 

including providing support 

services and monitoring 

progress for all groups
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