My Bridge Of Strength
Pilot Project and Phase 2
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Today’s Session: Four Main Parts:

1. Weaving the Thread of Previous
Presentations and Vision

2. Describe the My Bridge of Strength Pilot
Project and Results

3. Practice with My Bridge of Strength
components

4. Next Step




Objectives
» To learn and describe the tools

» To understand and describe when to
use the tools

» To learn or practice SMART goal writing

» To learn to help participants identify
tﬂeir strengths without doing that for
them

» TO

earn about use of incentives for this

project

» TO

earn and describe what is a next

step.




Howegothere
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2012-2013

>

No research demonstrated that the 12 MFIP work activities
correlated with strong employment outcomes.

Education, credential building, career coaching, and retention
services are evidence based practices - the foundation of revised
employment services

Pairing these 12 activities more closely with career coaching,
education (especially GED or high school diploma), certificate and
credential building, mentoring, and retention services, would
increase the effectiveness of employment services and move more
people from welfare to work

Emphasize on services and the demonstration of outcomes
Alternate ways of demonstrating service delivery effectiveness

Used the term “engaged” to designate the participant actively self-
determining goals and their future

Education, work, and healthy engagement into community
activities can get people out of poverty and help stabilize families.
Focus on family stability and children’s success will remain.




2014

4
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New Vision Outlined - adjustments of MFIP/DWP services in line
with DHS initiatives - focus on long term outcomes

Coaching and counseling (shifting role coach and counselor)

Introduced language of executive function and executive skills
into framework - lifelong learning

Participant choices - self-determination, personal agency, dream
Participants in activities that matter (not just ones that count).
Maintained Ml as crucial skill/tool

Self-support Index and WPR

Employment retention and job retention

Recognizing and incorporating cultural attributes and strengths
Participant strengths

Sanction as a tool in the mix with other tools

2014 Employment Services Philosophy Ops Definition

An Evolving Employment Services Philosophy 2014-2018




Six Executive Function Informed Strategies
» Program Access

Agency, Engagement, Follow Through

v

» Rules and Tools

Promote Goal Attainment

v

Coaching

A 4

Health-related Approaches

>




Pilot Overview

» Small committee to design My Bridge of
Strength

» MBOS is family-centered and strength based
» Discussed with participant

» In addition to the Bridge we created a
separate Goal Action Plan (GAP)

» 9 Counselors and asked them to have all
participants complete a Bridge

» Asked each Counselor to shoot for 5-15
GAPS




What Did We Want to Learn?

» Can we complete an EM?

» Common characteristics of participants?
» Are all the columns necessary?

» Engagement?

» Improved partnership between participant
and staff? Receptive?

» How do we introduce the tool?

» Role of incentives?




M

S Form

Ramsey County Workforce Solution’s My Bridge of Strength

Name:
Date:
Case #:
Family Stability Well-Being Education Financial and Legal Employment
Housing Dependent | Transportotion Healith Children’s Social Support Education Financial Legal Workplace Skills
Care Behavior
| hawve stable | have | have reliable mo health Behawior | have consistent | | haveatlsastan Aadegree | My income iz stable, | am | have nocurrent | My strong
and safe relizble transportation DONCETNS does not and effective or higher current onmy bills, | hawve | legalissues workplaos skills
unsubsidized child care and backup affect my lirmiit: mvy =social support maoney for zaving or enhanoe my
housing and back- employment | employment | andfor a spending employability and
up leadership role in support career
the commvunity advancement
| hawve stable I hawe I have reliable Health Behawior I have generally I have a high school My income iz stable, | am My legal izzues My workplace
and safe relizble transportation DONCETNS sometimes relizble social diploma, GED, or entry- current on my bills but 1 are not work skills support my
houszing that child care but mo backup sometimes affects my support thatis level certificate or a post don't have money for related and do employa bility
iz subsidized but mo affect my employment | growing secondary certificate zaving or spending not take work
backup employment time
1 am lnving in I hawe child I hawe Health Behawior I have a limited My legal izzues My workplace
temporary care butitis | transportation CONOErNE often =social support 1 am attending hizh school, My income is sometimes take me away skillz often
housing, not reliable | options but they | often affect affects my network with few | GED, entry-level certificate enough to cover my basic from work zome | interfere with my
unsafe are mot reliable vy employment | positive clazzes, or other training Iiving expenses times ermploya bility
housing, or employment influsnoss
am at risk of
losing
housing
My famniby | have no Health Behawior | hawve no social I hawve no high school My income is not enough | work certain | need to work on
has no child care DONCETNS Prevents my | support; my diploma, GED, or entrydevel | to cover my basic living jobs, or | have my workplace
housing prevent my employment | network is certificate EXPENIEE lost jobs skills inorder 1o
employment draining or becausze of my obtain
destructive legal iszwes. emiployment
Strengths:

*Warkplace skillsinclude, but are not limited to, decision making, communication, conflict resolution, problem solving, anger management, time management,

crisis management, planfulness, relationship skills, prioritizing, grooming, and other capabilities that facilitate job performance.

_ My Bridges is adapted from the Crittenton Women's Union Bridge To Self-Sufficiency and the Minnesota DHS Employability Measures.
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Goal Action Plan

RAMEEY COUNTY /WORKFORCE SOLUTIONS

GOAL ACTION PLAN

Participant's Name: Case Number: Date:

My Goal is: Due Date:

What strengths will [ use to accomplish my goal:

Check the goal and action steps against SMART criteria: O Specific O Measureable O Attainable O Relevant O Time-based

Instructions: Once you develop your goal, identify the action steps that you will need to achieve along the way. Your action steps should
also meet the SMART criteria.

Due Date:
Due Date:
Due Date:
Dhue Drate:

Due Date:

Date of next appointment: Was this goal obtained or discontinued?: CIWES ONO  [f yes, date:

If no, what stopped you?

e gy



Procedures (main points)

» Every participant completes a Bridge and
identifies strengths

Partici
Partici

4
4
4
)
4
4

Bridge discussed with participant

nant chooses to work on GAP
nant and Counselor create SMART steps

f used, identify incentives
Next appointment is set
GAP referenced in employment plan




Bridge of Strength Pilot Evaluation

» Staff Focus Group

» Participant Focus Groups (2)
» Staff Evaluations (7)

» Participant Evaluations (7)

» Review of Bridge Goals
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Staff Focus Group Responses

» Since you started using the Bridge, what has been your most positive experience?

1.

2.
3.

Goals: Participants that previously didn’t come in, now show up for appointments
because they have goals and they are meeting them.

Attitude changes: Noticeable improvement and it show in results.

Home visits: “What is best able to do with Bridge is going and doing home visits,
getting to know their situations and their families.”

Additional Quotes:
A. “Since implementing the Bridge...very positive...is the collaboration between

staff and myself. We work as a team because the best way to success is
through team work.”

B. “Using Motivational Interviewing to go through the Bridge completion work.”
C. “l just developed three action plans with a client who has usually been hard
Lo work with...she is really taking advantage of the opportunities coming to
er.
D. “l use the Bridge with housing clients and with housing advocate present so

we can blend the dual expectations into one plan...all tied together.”




Staff Focus Group Cont.

4

Since beginning the Bridge, what has been your most negative experience?

1.
2.

3.

Time (All)

Exmplaining: Not everyone is familiar with SMART goals and planning.

Quotes:

A. “(The challenge) of confronting the discrepancy between the goals and the
reality of where the client is at currently.”

B. ‘I hold participants to a high standard...some participants try to skate by
with the minimum...(for some) the counselor had to change the goals and
add tasks (because they were too basic)...this seems to be counter-
productive. | really think some people slide by and some are comfortable
staying where they are...we have to hold them to a higher standard and be
honest with them but hold them to that standard.”

C. “I have clients also in that group...being blunt about the end of MFIP and
(consequence) of continuing on the route they are on...reality check...setting
expectations...at some point the participant needs to hear it.”

D. “...the form is daunting with participants with low skills, hard for some.”,

“...for some it is too simple.”




Staff Focus Group Cont.

From your perspective, how have participants received the Bridge concept?

1. Doorway - “They are receiving it...they have a lot of
barriers...Bridge is a doorway to address them...”

2. Choices - “Happy getting to make more and broader choices.”
“...peopYe see how all difficult aspects of life are tied
together...leads the client to identify and make
choices.”

3. Empowering - “When we tell them it is empowering them, they

open their eyes.”

4. Barriers to Potential - “Be sure to explain to not only see
barrier§, but through explanation they can see how it can
open...

5. Counselor skills - “Is also a learning process for counselors...”

6. 2-way learning - “Helpful for clients to do the Bridge with the
counselor...gets more information and interaction.

7. A discussion about when to discuss the Bridge with participants
is incorporated into today’s training.




Participant Focus Groups (4)

»  Why did you decide to come this afternoon?

1. Appreciated opportunity to share their opinions and experiences (4)
2. Gift Card (3)
3. Invited and wanted to support program (3)

» How would you say your experience is so far with employment services in general?

1. Best experience to date with MFIP (4) For some, best experience with county.
A. Previously couldn’t get childcare and lost or turned down jobs
B. Overall, not as good as the experience with current counselor and Bridge of Strength

»  Could you tell me how you completed the Bridge of Strength?

A. With counselor, team approach (4)
B. Took about 20-30 minutes the first time and less to revise
» Was the Bridge of Strength your first attempt to set goals with your employment guidance

counselor?

1. Yes (4) Previous counselor told them what to do, but weren’t very interested in their personal goals.

2. Didn’t feel all benefits of the program were available to them, but 2 mentioned changing lives as being
very helpful once they found out about it.

3. All completed goals and one already received a job offer, another expects an offer, and the other two
have enrolled in education.

4. Deadlines are very helpful, they already know they need to get af'ob, but the goals along the way are
necessary and they appreciated being pushed to achieve the goals they set for themselves. They felt

involved in the process for the first time.




Participant Focus Groups Cont.

» How easy or difficult was it to focus on your strengths as you completed the Bridge of

Strength?

1. A lot at first, but encouragement of ES counselor really helped

2. Motivation was noted by many, needed to feel motivated and focusing on their own goals made that
easier than focusing on someone else’s goals.

3. Another participant thought the process was easy and one even thought it was too easy, until it came to

achieving the goals, but the pressure was a good thing.
»  What did you like the most about the Bridge of Strength?

1. Deadlines and variation in short, medium, and long-term goals (not just “get a job”)
» What did you like the least about the Bridge of Strength?

1. It didn’t come soon enough (4)
»  Who do you think the Bridge of Strength could help?

1. The Bridge motivates, everyone could benefit.

»  Suppose you were in charge and could make one change that would make the program better.
What would you do?

1. Give a prize for each goal achieved.

2. Make proper interview attire available for everyone.

3. Focus on getting people driver’s license (Difficult to get to jobs and childcare on bus).

4. Keep workers from calling participants lazy when they don’t understand what is going on with them.

5. Fix childcare.

6. Check ins weekly are a bit much, reduce them if possible.

7. Workers repeat same questions throughout the system. Why so many workers and why don’t they
communicate?

8. No more lost paperwork.




Counselor Evaluation Page 1

DRAFT

My E-ridge of Strengﬂ"l Counselor Evaluation

Participant MName:

Case #

Date:

Wk mant o provide vou adih resources that are helpful to you.  Your opinions are saludhle and con hely us make fuiure tools even betiey.

PLEASE EEAD EACH QUESTION AND ANSWER ACCORDIMNGLY:

1. Was the meeting where you completed the MES and GAF yourfirst (intake) meeting?

2. Were all of the ten columns needed on the form?

O yes O Mo Ifno. which ones would you eliminate™

O ves O Mo

++| Circle the columns that you found the most nseful for this participant?

Housing

Dependent
Care

Transportation

Health

Children’s
Eshavior

Social
Support

Finandal

Legal

4. Circle the columns that you found the least nseful for this participant?

Housing

Dependent
{are

Health

Children’s
Bshavior

Social
support

Education

Finandal

Legal

5. What characteristics did this participant/family have that you decided to use the MES and GAT with them?

§. What were your observations in the way this client used/identified their strengths in setting and achieving goals?

7. How did you feel this tool helped clients achieve their goals?

Turm Page =

i —_




Counselor Evaluation Page 2

8. What, if any, incentives did you use while working with this participant?

2. Complete the table below regarding the meeting s that you had with this participant while working towards their goals:

LDtz Length of Cooal om CoAF Sirengthz) Cahuren dnome Was tha 13 poal was not achiswred,
appoiniment Associzted with Bridpe ascoriated ol what got in the way?
ol with Gaal achizved?
YoM




Summary: Counselor Evaluations

» Was the MBS and GAP your first intake
meeting?
> Yes, 60%
> No, 40%

» Were the ten columns needed on the form?
> Yes, 100%

p—



Summary: Staff Evaluations, Cont.

Housing 2 1
Dependent Care 1 0
Transportation 1 0
Health 3 0
Children’s Behavior 1 0
Social Support 3 0
Education 2 0
Financial Legal 4 0

Workplace Skills 0 0




Summary: Participant Evaluations

Participant Bridge Evaluation Yes _

Were all ten areas needed in the 7 0
form?

Was using SMART goals useful? 7 0
Did using the process increase your 7 0

awareness of your strengths and

use of them in setting and

achieving your goals?

Did you feel that the counselor was 7 0
supportive of your goals?

Did you have as much role in 6 1
determining of your goals as you

wanted or expected?

Did you feel that you had as much 6 1
of a role in determining your goals

and activities than you had in the

past?




SMART Goals

» Specific

» Measurable

» Attainable

» Relevant

» Time-limited

p—



Specific

» What will the goal accomplish? How and why
will it be accomplished?

p—



Measurable

» How will you measure whether or not the goal
has been reached.

» List at least 2 indicators.

—



Attainable

» Is it possible? Have others done it
successfully?

» Do you have the necessary knowledge, skills,
abilities, and resources to accomplish the
goal?

» Will meeting the goal challenge you without
defeating you?




Relevant

» What is the reason, purpose, or benefit of
accomplishing the goal?

» What is the result of the goal?

» Make the goal relevant to your life's reality.




Time-Limited

» What is the established completion date and
does that completion date create a practical
sense of urgency?

p—



Exercise- SMART Goal

» Choose a personal goal and complete the SMART
Goal Exercise handout of this goal.

- Start with a general goal (ex. “I want to get in shape”)

- Use the handout to help you revise your goal so that it is
a SMART goal. (ex. “I will start today, and | will spend at
least 60 minutes working at the gym, two times per
week, for the next six weeks”)

» Discuss in your groups:
> Which parts (SMART) of rewriting your goal came easily
to you?

> Which parts (SMART) were more difficult for you?



M

S Form

Ramsey County Workforce Solution’s My Bridge of Strength

Name:
Date:
Case #:
Family Stability Well-Being Education Financial and Legal Employment
Housing Dependent | Transportotion Healith Children’s Social Support Education Financial Legal Workplace Skills
Care Behavior
| hawve stable | have | have reliable mo health Behawior | have consistent | | haveatlsastan Aadegree | My income iz stable, | am | have nocurrent | My strong
and safe relizble transportation DONCETNS does not and effective or higher current onmy bills, | hawve | legalissues workplaos skills
unsubsidized child care and backup affect my lirmiit: mvy =social support maoney for zaving or enhanoe my
housing and back- employment | employment | andfor a spending employability and
up leadership role in support career
the commvunity advancement
| hawve stable I hawe I have reliable Health Behawior I have generally I have a high school My income iz stable, | am My legal izzues My workplace
and safe relizble transportation DONCETNS sometimes relizble social diploma, GED, or entry- current on my bills but 1 are not work skills support my
houszing that child care but mo backup sometimes affects my support thatis level certificate or a post don't have money for related and do employa bility
iz subsidized but mo affect my employment | growing secondary certificate zaving or spending not take work
backup employment time
1 am lnving in I hawe child I hawe Health Behawior I have a limited My legal izzues My workplace
temporary care butitis | transportation CONOErNE often =social support 1 am attending hizh school, My income is sometimes take me away skillz often
housing, not reliable | options but they | often affect affects my network with few | GED, entry-level certificate enough to cover my basic from work zome | interfere with my
unsafe are mot reliable vy employment | positive clazzes, or other training Iiving expenses times ermploya bility
housing, or employment influsnoss
am at risk of
losing
housing
My famniby | have no Health Behawior | hawve no social I hawve no high school My income is not enough | work certain | need to work on
has no child care DONCETNS Prevents my | support; my diploma, GED, or entrydevel | to cover my basic living jobs, or | have my workplace
housing prevent my employment | network is certificate EXPENIEE lost jobs skills inorder 1o
employment draining or becausze of my obtain
destructive legal iszwes. emiployment
Strengths:

*Warkplace skillsinclude, but are not limited to, decision making, communication, conflict resolution, problem solving, anger management, time management,

crisis management, planfulness, relationship skills, prioritizing, grooming, and other capabilities that facilitate job performance.

_ My Bridges is adapted from the Crittenton Women's Union Bridge To Self-Sufficiency and the Minnesota DHS Employability Measures.
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Strengths

» Desk Reference, not to be handed to
participant!

» There is a lot of resiliency and strength within
the families we serve

» Very important for us to listen and help draw
out those strengths rather than pick from a
list




Goal Action Plan

RAMEEY COUNTY /WORKFORCE SOLUTIONS

GOAL ACTION PLAN

Participant's Name: Case Number: Date:

My Goal is: Due Date:

What strengths will [ use to accomplish my goal:

Check the goal and action steps against SMART criteria: O Specific O Measureable O Attainable O Relevant O Time-based

Instructions: Once you develop your goal, identify the action steps that you will need to achieve along the way. Your action steps should
also meet the SMART criteria.

Due Date:
Due Date:
Due Date:
Dhue Drate:

Due Date:

Date of next appointment: Was this goal obtained or discontinued?: CIWES ONO  [f yes, date:

If no, what stopped you?

e gy



Video Take 1




Video Take 1 Debrief

» What did you notice?

» What went well, what didn’t?

» How could it be improved?

» Was this a SMART goal or not, and why?

—



Video Take 2




Video Take 2 Debrief

» What did you notice?

» What went well, what didn’t?

» How could it be improved?

» Was this a SMART goal or not, and why?

—



Video Take 1Bridge Example
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Video Take 1GAP Example

RAMSEY COUNTY/WORKFORCE SOLUTIONS

GOAL ACTION PLAN
Participant’s Name: NN g . Case Number: 124‘5@1 Date: / O’ 28
weaatis_ (A _Job Due Date: _

¢ adey
What strengths will | use to accomplish my goal: I l{
r

Check the goal and action steps against SMART cntem% Specific Measureable % Attainable / Relevant 7 Time-based

Instructions: Once you develop your goal, identify the action steps that you will need to achieve along the way. Your action steps should

Get apb:
Phicbotomy

Fiet kid[ o
CNA ..

Child Care i

Doe Date: ____

Due Date:

Date of next apyoiuuumm% Was this goal obtained or discontinued?: CYES CNO  If yes, date:

If no, what stopped you?




Video Take 2 Bridge Example
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Video Take 2 GAP Example

RAMSEY COUNTY /WORKFORCE SOLUTIONS

R GOAL ACTION PLAN
Participant’s Name N \OKl Case Number; _m_@_ Date: 10 l wl |H

My Goal is: . \Q“' 20 pue pate: E_C.-_IJ_ZOM
What strengths will [ use to accomplish my goal: Mmm Em I ' Emué'm ]
Check the goal and action steps against SMM&HJ g m Measum g Ammm a‘n't%‘lme—based

Instructions: Once you develop your goal, identify the action steps that you will need to achieve along the way. Your action steps should
also meet the SMART criteria. 1
SR

Thke ThE%
sy N, Casbec

Rescarzh schools Mcmvv] <hool/progam oue o MDD

pigeck Ay (ec) ucome MO

'r'twl (ol .

& e g mgb NOV. 24
e TUES. Nov.

thtzm W +
NOV.4

Date of next appolnunemm%u this goal obtained or discontinued?: CYES [NO  Ifyes, date:

1f no, what stopped you?




Video Take 2 EP Example Pg 1

MFIP Employment Plan

Name MAXIS Case S o
EP Effective Date Review Date 102N M15

Goal Pursue povt-aecondery education: regeter for OVA by 12/04/14,

Fofhaning succesiul completion of CNA, obtain Nul-Ume emgloyment n Sealh cam wtting
COTaN stalée a0 atiardabie Mousing that is mar ket -ryte

Strengths Coal detverymotivated priorly 1o Cove for my famdy and moree forward
Communication skl Able 10 communicate aflectively with sthers {vwbaly sng written)
Asaotatie- Able to ddjunt (n various anv - v

ACTIVITY Education

Hours/ Wees 2
Stant By 10726/ 2014

Tamara Scott's Action Steps
o Actend of schedides! clasaes

o OOtin 3 Fgnnture STAT 3N JUIROTAS reprasartative from the school [Instructer, atvisor, attendarce offcn, etc.)
to verily stisndence.

o Tum n Ny comgleted My sstendance isge

o Cab my job counselar/case Mmanager mithin 10 Coys and meet 1o wiite 3 new omployment plan F my education
ends and my howrs o dosn,

o Tak sy b counmeiin/Case manager Datare making changes in my aducation
o Provide 8 copy of cortiNcate/dipiom a/Segree st comgietion.,
*  Job search for o ful-ome jab at the ond of my traising
*  Upan regiatering for & CNA progrm, sstmi 3 copy of the folawing nito yaur Employment Guidsnoe Counselar
= Copy of post-secontary schook schedule
« Copy of Srarcisl ald nfarmation [IF sppdicale )
o Complete NFIF Edecation and Traveng Culde Ino Emglayment Guldance Cosnselor by 12/91/14 to comtinue tao
Sepport educaton gosle/resemrth
Institution Yo be determined 1304 Type of Edecation Trdning B8 wp to 12 months
Start Oy 12018
Course of Study ONA

ACTIVITY Housing
Howwrs/ Woek 3}
Start &y 10262034
Temars Scott’s Action Stups
*  Document tms spert masting wWith housing Cise mansger ond Completing Musing requinements an my activity
109,

Fage 1013 R These: LUZBVOE 2% LS P

e



Video Take 2 EP Example Pg 2

MFIP Employment Plan

ACTIVITY Job Search

Howrs / Weak s
Start By LNI672014

Tamara Scett's Action Steps
o Nanan raguler cortact mith my [of coussedor/cing Manapar.

* M) et tng o ol [ may be equires o pertidpate Is nbsidend O une ok ewp e
* Accept any offer af sulalie employment,
o Tel my Job courssdorCme manager within 10 days ang mmet to write & reew smploymant slan, If T get » o

*  Resmarch 3 pomt-secondaty ofucstion programs that ofer XA pragrams on my sctivity lag—aragram start and
N0 Gales, COuNSeR/SUUCIIe of program, o/ Cost of program asd placemant rates. THs nisrmation i tu
submitied when | meet mih sy Emgroyment Galdance Counselor, Amy, o0 11/03/14 at 10 Q0AM

o Actvely ressarch and gether nisemation aboif currert Job postings relsted 1o hesfth cere ssctar—gather ot lewe
e posting and attach to my activity 19g. The goal Is 90 leam sbE Redlth care emgloyment 0pportunities,
preferred guslficatiane, sapms, and 4R svalabity/ ragaramants,

o Complete ot foast 2 informational interviess with & currest hetlthcare professonal ty Decernber 31, 2014,
Docurment the tirmes spart completing Informationsl Nterviews on activty B and provide a cogy of my
WS RSy Q o,

*  Research atdtionyl healthcare trainings 10 parsue b= futere {stackable © | to improve empley y .
Poathcare Md (e Tradsed Madication Alde) aed document on sty scthdily log. AdStione traming wil 2o purseed
DN successiul compton of CNA and odb MUl D @wgd oy JENg Leres 0adl 18 1o Become & Nerie in 2
ropeal

Comments Comtinue 10 flom Traugh with Goal Action Mans devaroped 1 g o wih Eirgt
Gettonce Counsalor, 3nd 0ocement time Spent morking on the Stegs in your Gox Action Mas o
DALY Jogs. Sutimi actiaty fogs 1o Employment Gudancs Counselor weeddy

1 am reszonsibie foe 30 Mours par week af sctivties inchidng: 0B seareh, hausing ang educstion
Ativly 005 0re Ul wadioy  ALLACS (00 JOB Search varfcalion par Jab log weakly
I understand:
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Bridge and GAP Exercise

» Pair up into groups of three (Counselor,
Participant, Observer)

» Participant: read the scenario and Bridge

» Counselor: practice introducing My Bridge of
Strength to the Participant

» Counselor coaches Participant to revise goal
as SMART

» Counselor coaches Participant to complete
GAP with action steps

» Observer: Offer guidance and feedback as
needed
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Scenario GAP # 4:
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Bridge and GAP Exercise Debrief




In Summary...
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Procedures
1.

All WES counselors (optional for FAST 2) will
participate in Phase 2.

All agencies participate (optional for FAST 1)
out not all counselors have to participate. A
counselor can volunteer; all can volunteer.

Each participating counselor will use the MBS
Form with each Participant. It is understood
that a small numbers of participants may not
want to complete this task. If the participant
chooses to not do so, that is okay.




Procedures

4,

Narrow cohort to 5 to 15 clients - a coaching
approach will be/is being used.

Counselors explains GAP and its use with MBS
Form.

Client agrees or not to use this approach.

From information on the participant’s MBS,
selects goal, action steps and strengths to use.

Regular, frequent contact around achievement
and steps.

Phase 2 through February 28, 2015 and beyond.



Questions
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