


Today’s Session: Four Main Parts:

1. Weaving the Thread of Previous 
Presentations and Vision 

2. Describe the My Bridge of Strength Pilot 
Project and Results

3. Practice with My Bridge of Strength
components 

4. Next Step



Objectives
 To learn and describe the tools
 To understand and describe when to 

use the tools
 To learn or practice SMART goal writing
 To learn to help participants identify 

their strengths without doing that for 
them

 To learn about use of incentives for this 
project

 To learn and describe what is a next 
step.



Howegothere



2012-2013
 No research demonstrated that the 12 MFIP work activities 

correlated with strong employment outcomes. 
 Education, credential building, career coaching, and retention 

services are evidence based practices - the foundation of revised 
employment services

 Pairing these 12 activities more closely with career coaching, 
education (especially GED or high school diploma), certificate and 
credential building, mentoring, and retention services, would 
increase the effectiveness of employment services and move more 
people from welfare to work

 Emphasize on services and the demonstration of outcomes
 Alternate ways of demonstrating service delivery effectiveness
 Used the term “engaged” to designate the participant actively self-

determining goals and their future
 Education, work, and healthy engagement into community 

activities can get people out of poverty and help stabilize families. 
Focus on family stability and children’s success will remain.  



2014
 New Vision Outlined – adjustments of MFIP/DWP services in line 

with DHS initiatives – focus on long term outcomes
 Coaching and counseling (shifting role coach and counselor)
 Introduced language of executive function and executive skills 

into framework – lifelong learning 
 Participant choices – self-determination, personal agency, dream
 Participants in activities that matter (not just ones that count).
 Maintained MI as crucial skill/tool
 Self-support Index and WPR
 Employment retention and job retention
 Recognizing and incorporating cultural attributes and strengths
 Participant strengths
 Sanction as a tool in the mix with other tools
 2014 Employment Services Philosophy Ops Definition 
 An Evolving Employment Services Philosophy 2014-2018



Six Executive Function Informed Strategies
 Program Access 

 Agency, Engagement, Follow Through

 Rules and Tools

 Promote Goal Attainment

 Coaching

 Health-related Approaches



 Small committee to design My Bridge of 
Strength

 MBOS is family-centered and strength based

 Discussed with participant

 In addition to the Bridge we created a 
separate Goal Action Plan (GAP)

 9 Counselors and asked them to have all 
participants complete a Bridge 

 Asked each Counselor to shoot for 5-15 
GAPS 



 Can we complete an EM?

 Common characteristics of participants?

 Are all the columns necessary?

 Engagement?  

 Improved partnership between participant 
and staff? Receptive?

 How do we introduce the tool?

 Role of incentives?  







 Every participant completes a Bridge and 
identifies strengths

 Bridge discussed with participant

 Participant chooses to work on GAP

 Participant and Counselor create SMART steps

 If used, identify incentives 

 Next appointment is set

 GAP referenced in employment plan



 Staff Focus Group

 Participant Focus Groups (2)

 Staff Evaluations (7)

 Participant Evaluations (7)

 Review of Bridge Goals



 Since you started using the Bridge, what has been your most positive experience?
1. Goals: Participants that previously didn’t come in, now show up for appointments 

because they have goals and they are meeting them. 
2. Attitude changes: Noticeable improvement and it show in results.
3. Home visits: “What is best able to do with Bridge is going and doing home visits, 

getting to know their situations and their families.”
4. Additional Quotes:

A. “Since implementing the Bridge…very positive…is the collaboration between 
staff and myself. We work as a team because the best way to success is 
through team work.”

B. “Using Motivational Interviewing to go through the Bridge completion work.”

C. “I just developed three action plans with a client who has usually been hard 
to work with…she is really taking advantage of the opportunities coming to 
her.” 

D. “I use the Bridge with housing clients and with housing advocate present so 
we can blend the dual expectations into one plan…all tied together.”



 Since beginning the Bridge, what has been your most negative experience?
1. Time (All) 
2. Exmplaining: Not everyone is familiar with SMART goals and planning.
3. Quotes:

A. “(The challenge) of confronting the discrepancy between the goals and the 
reality of where the client is at currently.”

B. “I hold participants to a high standard…some participants try to skate by 
with the minimum...(for some) the counselor had to change the goals and 
add tasks (because they were too basic)…this seems to be counter-
productive. I really think some people slide by and some are comfortable 
staying where they are…we have to hold them to a higher standard and be 
honest with them but hold them to that standard.”

C. “I have clients also in that group…being blunt about the end of MFIP and 
(consequence) of continuing on the route they are on…reality check…setting 
expectations…at some point the participant needs to hear it.”

D. “…the form is daunting with participants with low skills, hard for some.”, 
“…for some it is too simple.”



From your perspective, how have participants received the Bridge concept?
1. Doorway - “They are receiving it...they have a lot of 

barriers…Bridge is a doorway to address them…”
2. Choices - “Happy getting to make more and broader choices.” 

“…people see how all difficult aspects of life are tied 
together…leads the client to identify and make 
choices.”

3. Empowering - “When we tell them it is empowering them, they 
open their eyes.”

4. Barriers to Potential - “Be sure to explain to not only see 
barriers but through explanation they can see how it can 
open…”

5. Counselor skills - “Is also a learning process for counselors...”
6. 2-way learning - “Helpful for clients to do the Bridge with the 

counselor…gets more information and interaction.”
7. A discussion about when to discuss the Bridge with participants 

is incorporated into today’s training.



 Why did you decide to come this afternoon?
1. Appreciated opportunity to share their opinions and experiences (4)
2. Gift Card (3)
3. Invited and wanted to support program (3)

 How would you say your experience is so far with employment services in general?
1. Best experience to date with MFIP (4) For some, best experience with county.

A. Previously couldn’t get childcare and lost or turned down jobs

B. Overall, not as good as the experience with current counselor and Bridge of Strength

 Could you tell me how you completed the Bridge of Strength?
A. With counselor, team approach (4)

B. Took about 20-30 minutes the first time and less to revise

 Was the Bridge of Strength your first attempt to set goals with your employment guidance 
counselor?
1. Yes (4) Previous counselor told them what to do, but weren’t very interested in their personal goals.
2. Didn’t feel all benefits of the program were available to them, but 2 mentioned changing lives as being 

very helpful once they found out about it.
3. All completed goals and one already received a job offer, another expects an offer, and the other two 

have enrolled in education.
4. Deadlines are very helpful, they already know they need to get a job, but the goals along the way are 

necessary and they appreciated being pushed to achieve the goals they set for themselves.  They felt 
involved in the process for the first time.



 How easy or difficult was it to focus on your strengths as you completed the Bridge of 
Strength?
1. A lot at first, but encouragement of ES counselor really helped
2. Motivation was noted by many, needed to feel motivated and focusing on their own goals made that 

easier than focusing on someone else’s goals.
3. Another participant thought the process was easy and one even thought it was too easy, until it came to 

achieving the goals, but the pressure was a good thing.

 What did you like the most about the Bridge of Strength?
1. Deadlines and variation in short, medium, and long-term goals (not just “get a job”)

 What did you like the least about the Bridge of Strength?
1. It didn’t come soon enough (4)

 Who do you think the Bridge of Strength could help?
1. The Bridge motivates, everyone could benefit.  

 Suppose you were in charge and could make one change that would make the program better. 
What would you do?
1. Give a prize for each goal achieved.
2. Make proper interview attire available for everyone.
3. Focus on getting people driver’s license (Difficult to get to jobs and childcare on bus).
4. Keep workers from calling participants lazy when they don’t understand what is going on with them.
5. Fix childcare.
6. Check ins weekly are a bit much, reduce them if possible.
7. Workers repeat same questions throughout the system. Why so many workers and why don’t they 

communicate? 
8. No more lost paperwork. 







 Was the MBS and GAP your first intake 
meeting?
◦ Yes, 60%
◦ No, 40%

 Were the ten columns needed on the form?
◦ Yes, 100%



Bridge Columns Most useful for Participant Least useful for Participant

Housing 2 1

Dependent Care 1 0

Transportation 1 0

Health 3 0

Children’s Behavior 1 0

Social Support 3 0

Education 2 0

Financial Legal 4 0

Workplace Skills 0 0



Participant Bridge Evaluation Yes No

Were all ten areas needed in the 

form?

7 0

Was using SMART goals useful? 7 0

Did using the process increase your 

awareness of your strengths and 

use of them in setting and 

achieving your goals?

7 0

Did you feel that the counselor was 

supportive of your goals?

7 0

Did you have as much role in 

determining of your goals as you 

wanted or expected?

6 1

Did you feel that you had as much 

of a role in determining your goals 

and activities than you had in the 

past?

6 1



 Specific

 Measurable

 Attainable

 Relevant

 Time-limited



 What will the goal accomplish? How and why 
will it be accomplished? 



 How will you measure whether or not the goal 
has been reached.

 List at least 2 indicators.



 Is it possible? Have others done it 
successfully?

 Do you have the necessary knowledge, skills, 
abilities, and resources to accomplish the 
goal?

 Will meeting the goal challenge you without 
defeating you?



 What is the reason, purpose, or benefit of 
accomplishing the goal? 

 What is the result of the goal?

 Make the goal relevant to your life's reality.



 What is the established completion date and 
does that completion date create a practical 
sense of urgency?



 Choose a personal goal and complete the SMART 
Goal Exercise handout of this goal.
◦ Start with a general goal (ex. “I want to get in shape”)

◦ Use the handout to help you revise your goal so that it is 
a SMART goal. (ex. “I will start today, and I will spend at 
least 60 minutes working at the gym, two times per 
week, for the next six weeks”)

 Discuss in your groups: 
◦ Which parts (SMART) of rewriting your goal came easily 

to you? 

◦ Which parts (SMART) were more difficult for you? 





 Desk Reference, not to be handed to 
participant!

 There is a lot of resiliency and strength within 
the families we serve

 Very important for us to listen and help draw 
out those strengths rather than pick from a 
list







 What did you notice?

 What went well, what didn’t?

 How could it be improved?

 Was this a SMART goal or not, and why?





 What did you notice?

 What went well, what didn’t?

 How could it be improved?

 Was this a SMART goal or not, and why?















 Pair up into groups of three (Counselor, 
Participant, Observer)

 Participant: read the scenario and Bridge
 Counselor: practice introducing My Bridge of 

Strength to the Participant
 Counselor coaches Participant to revise goal 

as SMART
 Counselor coaches Participant to complete 

GAP with action steps
 Observer: Offer guidance and feedback as 

needed















Howegothere



Procedures 

1. All WFS counselors (optional for FAST 2) will 
participate in Phase 2.

2. All agencies participate (optional for FAST 1) 
but not all counselors have to participate. A 
counselor can volunteer; all can volunteer. 

3. Each participating counselor will use the MBS 
Form with each Participant. It is understood 
that a small numbers of participants may not 
want to complete this task. If the participant 
chooses to not do so, that is okay.



Procedures 

4. Narrow cohort to 5 to 15 clients – a coaching 
approach will be/is being used.

5. Counselors explains GAP and its use with MBS 
Form. 

6. Client agrees or not to use this approach.

7. From information on the participant’s MBS, 
selects goal, action steps and strengths to use.

8. Regular, frequent contact around achievement 
and steps.

9. Phase 2 through February 28, 2015 and beyond.



Questions


