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Check-in

 What benefits have you observed ?

 What are you hoping to get out of this training?



Today’s Outline

 Overall shift in vision for Ramsey County

 Key components to successful implementation

 Addressing staff questions/concerns

 Leading staff by example and supporting tools 

 Evaluation

 Expectations



Objectives

 Recognize goals that are not SMART adherent

 Define how counselors introduce the MBS/GAP to 
participants

 Address questions staff may have

 Identify characteristics of successful implementation

 Sustainability

 Link to outcomes



Vision Shift



Moving from… To…

 Process/Numbers 
focused

 Prescribed (counselor) 
goals

 Case management 

 Core Activities

 Assessment

 Increased numbers

 Crisis management

 Family-
centered/Outcome 
focused

 Individualized 
(participant-drive goals)

 Coaching
 Meaningful activities
 Conversation & MI
 Increased engagement
 Lifelong Learning & EF

Language Shift



Where This Training Fits In and Next Steps

 Fall 2014 was the initial introduction of the MBS

 June 2015 is the MBS workshop

 July 2015 will be Coaching Training (PCG)

 Fall 2015 will be Lifelong Learning Training 
(Mathematica)

The Red Thread (how this fits together): 

EBP informs us that a holistic model of recognizing the 
individual being the expert in their own lives is what 
makes the difference. 



Promoting Life-Long Learning

Turning barriers to employment into challenges. 

 Participants are able to increase their internal 
resources and independently:

 Problem solve unexpected issues

 Self-regulate their own behaviors

 Set both short and long-term goals

 Use their skills to be a leader in their community

“See one, Do one, Teach one.”



Executive 
Skills
Questionnaire

 Executive  (essential) skills are the 
mental process needed to focus 
attention, control impulses, multi-task, 
prioritize and filter tasks, and plan for 
the future (including both short and 
long term goals). 
 We are not born with EF 

 Complete Questionnaire
 Unique strengths

 Toxic Stress

 What are some behaviors you have 
observed while working with families? 
Why do you think they acted that way?



My Bridge of Strength





Procedures

 Purpose of MBS is explained to participant. 
 Purpose of MBS is to help participants identify areas of strength and 

possibly areas to focus on or reinforce. 

 MBS is completed during initial meeting(s) with all new 
participants

 Participant and counselor have a conversation, and 
participant choses the statement that they feel is most 
representative of their situation. 

 Strengths that participants have are discussed and 
listed on MBS form. 
 It is the counselor’s role to assist with identifying strengths as needed



Suzy’s MBS



How MBS differs from EM

Employability Measure

 Objective
 Tool for Counselor
 Counselor rates the level 

the participant is at after 
the meeting .

 Completed once
 Helps EGC gather 

information
 Interview-based
 Participant in unaware of 

assessment

My Bridge of Strength

 Subjective
 Tool for Participant
 Participant identifies which 

statement most closely reflects 
their situation during the 
meeting.

 Ongoing 
 Help participants focus and 

prioritize goals
 Interactive, engagement based
 Transparent and appeals to 

visual, tactile and auditory 
learners



Goal Setting



Sandwich 
Artist Activity

 “Make a peanut butter and jelly 
sandwich”



Goal Planning

 When participants are the ones who identify and 
chooses their own goal, engagement and overall 
success increases. 

 Setting goals and following through with them 
increases our EF (essential skills) and self-
regulation: 

 Working memory

 Mental flexibility

 Self-control 



SMART Goals

 Specific - What will the goal accomplish? How and 
why will it be accomplished? 

 Measurable - How will you measure whether or 
not the goal has been reached?

 Attainable - Do you have the necessary skills, 
knowledge and resources to accomplish this goal 
without it defeating you?

 Relevant – What is the purpose of accomplishing 
this goal in your life? 

 Time-Limited – In order for an applied sense of 
urgency, what completion date has been established?



Two Options for Goal Action Plan



Procedures: Goal Action Plan

 Participant identifies a “pillar” of their life to focus on

 Participant and counselor determine a goal

 Participant and counselor create SMART steps together

 If used, identify incentives 

 Set next appointment
 Frequency of meetings

 GAP referenced in employment plan

 Participant brings GAP back with them to next 
appointment (copy also kept in file)



Incentives

Purpose: Reinforces positive behavior, provides a 
reward for effort put into a larger goal, keeps the 
momentum going

 Agreed upon ahead of time

 Provided soon after goal has been obtained

 Encourage the use of a variety of types of incentives

 Link the amount of incentive to the 
energy/focus/time needed to accomplish the goal



Group 
mentoring 
GAP

What makes a good 
GAP? 

Each group will be evaluate a GAP 
submitted from a counselor

1. Develop 4-5 key elements you 
are looking at when reviewing a 
GAP

2. Review the GAP you received as 
a group against your criteria

3. If you were to redesign the GAP, 
what would it look like? 

 Include incentives, if used



GAP # 1 



GAP # 2



GAP # 3



GAP # 4



Successful Implementation



Mentoring 
Counselors:

What feedback have 
you gotten from staff 
regarding MBS and 
GAP implementation?

How would you address these statements

1. “I don’t know if I am going to have 
enough time.”

2. “What if my participant is in crisis?”

3. “How and when should the bridge be 
introduced?

4. “How do I complete the MBS when 
there is an interpreter?”

5. “I think I need more training on how to 
use the MBS and GAP.”

6. “How do I know that I am doing the 
MBS/GAP well?” 



Trickle Down Management

 What the leader does and behaves has a direct 
influence on how staff acts. 

 Shared values – drives behavior

 Making decisions 

 Work schedule

 Taking responsibility vs. blaming

 Problem-solving vs. complaining

 Lead by examples

 Ex. parenting



“Non-
Negotiables” 
for Counselors

As counselors, what do 
we need to hold 
ourselves accountable 
for while working with a 
participant on their 
MBS

 Always presented in a strength-based, 
participant centered manner

 Focus on foundational pieces and the 
relationship-building process – initial 
stages of the bridge are for engagement

 Conversational and completed together 
(participant talking more than 
counselor, not question and answer)

 Belief in the tool and desire to work 
together with participant

 Participant always chooses for 
themselves (no right or wrong answer)

 Be present, authentic, flexible, and 
respectful

 Non-judgmental, safe environment



“Non-
Negotiables” 
for Leaders

As leaders, what do we 
need to hold ourselves 
accountable for while 
working with 
counselors using the 
MBS and GAP

 On board



Characteristics of Successful Implementation

 What strategies have you thought of for successful 
implementation? 

 What needed to happen for successful implemented 
in the past?



Implementation 

 Characteristics of a successful implementation
 Leadership support, skills and attitude matter 
 Develop a tool for supervisors to measure how coaching is going (ex. 

tapes?)
 Provide an open and safe environment for feedback
 Ask if they are using MBS and GAP (in meetings and 1:1)
 Develop a plan for how to coach someone who is struggling
 Case consultations
 Pairing up with counselors
 Discover how to weave this into daily practice 

(coaching/counseling/building executive skills)
 Provide Positive Reinforcement
 Promote importance of participant-centered and strength- based 

approach



Sustainability

 How will new staff be trained?

 Who will be training the new staff coming in? 

 Experienced staff? What is their perspective/attitude of MBS

 How will you ensure that the MBS and GAPs 
continue to be used effectively? 

 Reports, case review, meetings



Evaluation and Expectations



Review of Expectations

 Who: All participants should have MBS and GAP completed
 When: Introduce MBS, during initial meetings with 

participant (while completing EM).
 How often: Each participant new to counselor will have a 

MBS completed within first 3 months of initial meeting. GAPs 
will be developed when a participant has identified a clear 
goal. 

 Start date: July 1st

 Each existing participant should have MBS and GAP 
completed within the next 12 months



Employment Plans

 Employment plans will remain largely unchanged.

 MBS – No reference of the MBS in EP needed

 When GAP is completed – statement in EP in 
comment section: 

 “Follow through with ongoing goal action plans.”



Case Note in WF1

 The counselor writes a detailed case note “telling the story” 
of the meeting including explaining each area on the MBS 
discussed with the participant. 

 Workforce One case note type: Counseling and 
Guidance

 Case note subject line: 
 Enter the letters MBS in the subject line of the case note if the MBS 

was completed during the meeting that is being case noted. 

 Enter the letters GAP in the subject line of the case note if the GAP 
was completed during the meeting that is being case noted. 

 If both the MBS and the GAP were completed during the meeting 
that is being case noted, include both acronyms in the subject line. 



Participant Case File 

 MBS – Participant takes their MBS with them, a 
copy is also kept in their case file. 

 To celebrate the participant’s accomplishments, 
review the MBS (showing progress). 
 The MBS is also useful to reference when there is a lack of 

progress or to help the participant center their focus and 
identify goals. 

 GAP – Participant takes their GAP with them, a copy 
is also kept in their case file. 



EM Requirements

 Still needs to be completed once in a lifetime per 
participant (or more often per agency policy)

 Reason: “see case note” and explain reasoning of 
each section in the MBS case note (to avoid 
duplicating work). 



Evaluation/Data 

 Goal of Evaluation: to use program data and 
counselor/participant feedback to better understand the 
impact of the GAP and MBS and coaching services as 
well as the overall use of the tool.

 Data will be pulled from the WF1 case note regarding 
completion of the MBS and GAP. 
 Will be included in quarterly report card.

 Additional data evaluated: 
 Change in earnings and hours worked
 Change in engagement and education
 Sanction status

 Each counselor will be asked to complete a survey in 
January. 



Outcomes

 How do we see the link between MBS and GAP? 

 Employment

 Employment retention 

 Engagement

 Education



Documenting Activities

 1o ACC

 10 BSI

 10 CLM



My Bridge of Strength Desk Reference

 See handout
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Questions?



Feedback

 Please complete the training evaluation form



References

 Public Consulting Group proposal

 Mathematica proposal

 Google images



F O R  Y O U R  P R E S E N C E  A N D  C O N T R I B U T I O N  
T O W A R D S  M A K I N G  T H I S  S E S S I O N  

S U C C E S S F U L ,  

A N D  F O R  T H E  W O R K  T H A T  Y O U  D O  
I M P A C T I N G  O U R  F A M I L I E S  A N D  

C O M M U N I T I E S

THANK YOU…


